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MOTUBYBAHHA IIEPCOHAJIY HA TPAHCIHOPTHUX IMIAINTPUEMCTBAX B CYYHACHHUX YMOBAX
IrOCIHOJAPIOBAHHSA

Hocnidoicenns npuceaueno axmyanvHiti npobaemi MOMUBY8aHHs NepCoHANy HA MPAHCHOPMHUX NIONPUEMCINBAX, OCKITbKU NOUWLYK
waAxie i GUPIEHHA € OOHUM 3 HAUBAMCIUBTUUX NUMAHL. YKPAIHCLKI nionpuemcmea npuodilaromy yeazy milbKu MAamepianbHill
Momueayii: GUKOPUCMOBYIOMb MPAOUYIHI MeXaHizMu Mmamepianrbhoi momusayii: euoaua 3apodimuoi niamu, HA0OABOK ma
00HOPA308UX Npemill, wo 3i 8020 OOKY 3HEYIHIE NPACHEHHs NPAYIEHUKIE 00 KOHKYDEHMOCHpomodcnocmi npayi. Pospobneno
npono3uyii. MOMUYSAHHs NPAYIGHUKIE HA MPAHCNOPMHUX NIONPUEMCMBAX 8 CYUACHUX YMOBAX.

Kniouosi cnosa: momusayis, momusayis nepconany, CMumMyn08ants npayi; cucmema momusayii; egpexkmusnicms npayi

BCTYII

VY cy4yacHHX yMOBaxX PHHKOBOi €KOHOMIKH T'OJIOBHUM
3aBJ]aHHSIM KEpPIBHHMKIB Ha MiJNPHEMCTBI € MpOLEC YII-
paBIIiHHS 3arajoM: KOOpJAMHALUS Pi3HUX (QYHKUIH, TXHE
Y3TOJDKEHHST; TMi0Ip KePIBHUKIB BIAMOBIIHUX CITYXO 1 Mif-
pO31iiB; opraHizais iepapxii ynpaBisirouoi CUCTEMH 3a-
rajoMm. BBaxkaeTbcs, 1110 KEpiBHUK Ha IMIANPHEMCTBI HO-
BHUHEH HE HAKa3yBaTH CBOIM IIi[UICTJIUM, a HABIAaKU CKe-
POBYBAaTH IXHi 3yCHIUIS, JOIIOMAraTy po3KpHUTTIO TXHIX 311i0-
HocTel. MoTHBaLlis TEPCOHATY CTA€ OIHUM 13 HalBasKIIn-
BIIINX YMHHUKIB, M0 MOKE BIUIMBATH HA PO3B’ 30K LIIO1
HU3KH MIPOOJIEM, IO TIOCTAIOTh TIepel KePiBHUIITBOM. AJKe
came MOTHBALlis NePCOHATY OCOOJIMBO Ha TPAHCIIOPTHOMY
MIIIPHEMCTBI € OCHOBHHUM 3ac000M 3a0e3MeUYeHHs ONTH-
MaJIbHOI'O BHKOPHCTaHHSI pecypciB, MoOumi3auii kaapo-
BOro moteHiiany tomo. Came 1ieit pakr 00yMoBIIO€E aK-
TyalbHICTh 00paHOI TEMH JIOCIIIPKEHHSI.

Ananiz ocmauuix 0ocnioxycens i nyonikayii
[TuranHIO JOCTIIKEHHS! MOTHBALIiT TepcoHaTy Ha TpaHC-
MOPTHUX HiIIPUEMCTBAX MTPUCBSIYEHO HAYKOBI POOOTH SIK
BITUM3HSHHX, TaK 1 3apyODKHNX BUCHHX, Takux 5K A. Ado-
HiH [1], B. A6pamos [2], 1. boruns [3], M. BykoBuHCEKa [4]
Ta iH.

Haykosea noeu3na BHU3HAYA€THCS CYKYIHICTIO Hay-
KOBHX II0JIOXKEHb, BUCHOBKIB 1 PEKOMEH/AIlli TeopeTHY-
HOTO XapakTepy, IO CHPSIMOBAHO Ha BUPIMIEHHS HPOO-
JIeMH MOTHBAIIi{ IEpCOHATY TPAHCIIOPTHUX MiAMPUEMCTB.

META crarTi — BU3HaueHHs 0cO0IMBOCTEl (hopMyBaHHS
MOTHBAL{ TPYAOBOI AISUIBHOCTI HA TPAHCIIOPTHUX MiIIPH-
€MCTBax Ta PO3POOJICHHS OCHOBHHX HANPSMIB IS ITiJI-
BHUIIIEHHS TPAKTUYHUX PEKOMEHJALIN 31 CTBOPEHHS MO-
TUBALIHOTO MEXaHi3My, HOro e(eKTHBHOIO PO3BUTKY,
SKAH OM BiJNOBifaB mpiopureraM (GopMyBaHHS MiANPHU-
€MCTB TPAHCIIOPTY.

© 4.1. TPMHIIEBIY, B.B. I'THATIOK, 2022

MATEPIAJIM TA METOIH

VY crarTi BUKOPHCTaHO ICTOPHUYHO-JIOTIYHUN METO;
METOAM CHcTeMaru3allii, kmacudikamii # TEOPESTHIHOIrO
y3arajlbHeHHsI, JIOTIYHOTO aHaIli3y 1 CHHTE3Y.

PE3YJIbTATH

Jlis KepiBHMUTBa MiJIPHEMCTBA IMEPCOHA € Haid-
OUTBII IIHHAM PECYpCcOM — aJlKE€ came MEePCOHAT MOXKE
MOCTIHHO yJIOCKOHAIIOBATHCh. MOTHBALSl TIEPCOHATY €
OJTHUM 3 HAWBaXUIMBIMUX (PaKTOPIB, MIO BILTUBAIOTH HA
PO3BHUTOK TPaHCHOPTHOTO IMIiANPUEMCTBA 3araioM. Buco-
KHAN CTYIiHh BMOTHBOBAHOCTI ITiIJIETIINX, HAHIITHI KepiB-
HUKH CTaBJIATH Ha TIepIIIe MICIle Y HU3MI BHYTPIMIHIX (axk-
TOPIB MiJIBUILICHHS] KOHKYPEHTO3aTHOCTI CBOET JisITBHOCTI.

@. JIroTeHc, MPONOHYe Take BU3HAUEHHS: «MOTHBAITiA —
11e MPOIIEC, 0 PO3MOYHHAETHCA 3 (Pi310I0TTUHOT a00 TICH-
XOJIOTIYHOI HEeCTadl 4M MOTpedH, sika aKTUBYE MOBEIIHKY
a00 CIpUYMHSE CIIOHYKaHHS, CIIPSIMOBaHE Ha JOCATHEHHS
MIEBHOI MeTH a00 OJIep:KaHHs BUHAropoIu» [6].

Amnani3 nitepaTypHHUX JDKEpeN CBIIYHMTH, L0 TEPMiH
MOTHBALIS — 1I€ CyKYIHICTb PYIIMHUX CHJI, IO CTUMY-
JIFOIOTH JIFOAMHY 710 BUKOHAHHS BH3HauYeHHX Iii. Ha min-
CTaBl y3araJbHEHHs BHIIEBUKIIACHOTO CHCTEMATH30BaHO
Ta y3araJbHEHO MPIOPUTETHI BUIU MaTepialbHOTO Ta He-
MaTepiallbHOTO CTUMYJTIOBAHHSI MTPaiBHUKIB (Ta0I. 1).

Po3risiHeMO KOHKpPETHI BapiaHTH (OPM MOTHBALIl
(HemocTaTHI) IS MPAIiBHUKIB TPAHCIIOPTHUX ITiANPHEMCTB
y CydacHHX yMOBaxX: HeMaTepiaJibHy, IPYIOBY Ta iHTer-
poBaHy.

Jliist migTpuMyBaHHS Ta TapHOTO (QyHKIIOHYBaHHS Ha
TPaHCIIOPTHUX MIANPUEMCTBAX y Cy4acHHX yYMOBax roc-
MOJIapPIOBAaHHs, PEKOMEH/AMIT 3 ITiAIBUIIEHHS CHCTEMU MO-
THBYBAHHSI [IOBUHHI OyTH THYYKHMH, 3p03YMUIHMH Ta IIPOC-
THUMH JJ1s1 KOXKHOTO TPalliBHUKA Ta BiJlpa3y JaBaTh 3MOTy
320X04YyBaTH KOXKEH NMO3UTHBHHH 1 MPaKTHYHUNA pe3yIib-
TaT poOOTH.
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Tabmuus 1 — piopuTeTHi BUAN MaTepiaJbLHOIO i HeMaTepiaJbLHOT0 CTUMYJIIOBAHHS

— 3apo0iTHa TUIaTa, MpeMii, HagbaBKku, OOHyCH, Koe(illieHTH;
— Oprasi3aiis XxapuyBaHHS;

— Y4acTb NpAIiBHUKIB y IPHUOYTKaX;

— Y4acTb NPAIiBHUKIB B aKIIOHEPHOMY KaIliTaJli;

— 3HIKKH Ha NIPUAOaHHS NPOMYKIii i IPUEMCTBA;

— HaJaHHS MEANYHHX HOCIYT,

— opraHi3allis HaBYaHH 1 MiABHUIICHHS KBaTi(iKawii mpariiBHUKIB;
— HAJIaHHS CIIy’K00BOTO TPAHCIIOPTY.

HematepiaibHi

* THy4KuiH rpadix podoT;
InTerpopani

— Ha/IaHHS IPA[iBHUKOBI THYYKHX (OpM 3aiHATOCTI;

— HagaHHA y pobOoumii dYac (HAa MPOXaHHA NPAIiBHAKA)
MOJJIMBOCTI Ul BUPINICHHS NHTaHb, MOB'I3aHHX 3 0OCOOHC-
THUMH iHTepecaMu;

— 3abe3neyeHHs] NMPodeciiHOro PO3BUTKY Ta OCOOHMCTICHOTO
Kap'€pHOr0 3pOCTaHHS;

— CTBOPCHHSI CIPHATIMBOI ICHXOJIOTIYHOI 0OCTaHOBKH B KO-
JICKTHBI.

*HAJAHHA PI3HHX TUIBT - T.3B. COIIAJIGHUI IAaKeT, HANpUKIAJ: OpraHi3yBaTH OE€3KOIITOBHE
Xap4yBaHHsL, MeJIMIHEe CTPaxXyBaHHs, ,HABYAHHS 38 PAXYHOK IIIIPHEMCTBA.

*[IOKPAIlleHHss YMOB Ipami: (opMyBaHHS KOMaHIHOTO JyXy (team spirit) - CYKYIIHICTH
MICHXOJIOTIYHUX BIJHOCHH CIIBPOOITHHKIB 3 KOJIETAMHE 1 OpPraHI3alli€ro.

* hopmyBaHHs kKoMaH/H (team-building) - mMexaHIYH1 BIUIMBH Ha BIOIp, ONTHMI3AINi CTPYKTYpH
KOMaHJIH CTBOPEHHS pOGOTOro cepeIoBUIIA.

*Kpalli MePCICKTHBH OMAHYBATH HOBI KOPHCHI 3HAHHS 1 HABHYKH B POOOTIy4acTh NPALiBHUKIB
y CrpaBax opraHizauii, 3a0e3Mme4eHHs IPABOM r0JI0CY BCiX MPaLiBHHKIB;

* IpueMHA poOoua 00CTaHOBKA (MKCTI i crpaBHI TpaHCIIOPTHI 3aC00H);

* MOJKJTUBICTb BHECEHHS i1Ieii 1 MPOTTO3HILil, OMUTYBAHHS;
* BCTAHOBJICHHSI CTAJIOr0 PO3MIpy i MOASKH 32 IOHAXHOPMOBY PO0OTY:
*3a6e3nedeHH MicIleM Ta 3ac00aMH [UTs BiAOYHHKY, MEPEKyCy MPaliBHHKIB.

Puc. 1. Bapianmu ¢opm

1 eran

3 etan BrpoBamkeHHS

JllarHocTHKa

* YTOYHCHH:A ninei *O6pobneHus Ta aHami3 *Po3po6iicHHs Ta BOPOBAKECHHA
MIiATPHEMCTBA; BIJMOBIACH NEPCOHAIY; 3aMPOIIOHOBAHUX 3aX071iB
+ BusHaueHHs noTped, MOTHBIB i +Bubip HOBHX (opM i MeTOiB T IBHICHHT MOTHBAU
ingeit MpaLiBHUKIB 3a MOTHBALil, sKi BiAMOBiKAIOTH NEpCoHATY;
JOTIOMOT 00 OMHTYBAHB, noTpedaM 1 LiTAM HpaliBHUKIB; * OniHIOBaHHA e(peKTUBHOCTI

*O6panHs BUpOOHHYOI TIpymu
IUTSL OTTUTYBAHHSL,

« CxnazaHHs TECTIB IS
MPALiBHHKIB.

*O0pobneHHA

3aXomiB  ImA JIAHUX 3aXO0/IiB HA MTPAKTHILL.

ITi IBHILICHHS MOTHBALIIT.

Puc. 2. Aneopumm cucmemu momueayii Ha MpaHCROPMHUX NIONPUEMCINBAX 6 CYUACHUX YMOBAX 20CNOO0APIOBANHS
[po3pobaeno aemopom]

Pexomennanii 3 BIpOBa/KEHHS CHCTEMH MOTHBALL
TIOBHHHI CIIOHYKATH JI0 JIii, CIIPUATH IMiABUIIEHHIO Ta HO-
KpalleHHI0 POOOTH IPAaIiBHHKA, TAKOX 3aIliKaBICHOCTI
MIPaliBHUKIB PO3BHBATHUCS, (HOPMYBATH Y TIpAIliBHHUKIB
BITIYTTS CIPaBEINTUBOCTI MaTepiaJbHUX BHHATOPOJ, aie
1 po0OTH B AUJIOBUX CTOCYHKax 3 IHIIUMHU CHIBPOOITHHU-
KaMH.

Omxe, BAajla MOTHBALLISI IEPCOHANY € 3aIIOPYKOIO eek-
TUBHOI JISUTBHOCTI Oopraisaiii. BBaxaemo, mo y cydac-
HUX YMOBax 3pOCTa€ poiib (JaKTOpiB HEeMaTepiallbHOT MO-
THBalii, SIKi BIVIMBAIOTh HA IIPOXYKTUBHICTH Mpaili, edek-
TUBHICTh BUPOOHHUILITBA Ta KOHKYPEHTOCIIPOMOXHICTb. AOO
K Ha JJAHOMY €eTalli IPOIOHYEMO TaKi MPOIO3HLIiT MOTH-
BYBaHHS TPAIiBHUKIB HAa TPAHCIIOPTHOMY IiAIPHEMCTBI
B CyYacHHX yMOBax:

1. Hcnicmo i yimxicms nocmanosKku 3a0ay cnigpooim-
nuxam. TIpodeciiiHi 3aBaaHHs, sSIKi CTaBISATHCS Hepe Mpa-
LIBHUKOM, TaKOX BIZHOCSTBCS JI0 CUCTEMH HeMarepiaib-
HOI MOTHUBAL].

2. Pozsumox camosupasicents cnigpoOimHuxie y mpy-
dosomy npoyeci. CucremMa HeMaTepialbHOI MOTUBAILIIT CITiB-
POOITHUKIB 0a3yeThCsl HA TOMY, IO pOOOTa MOBHHHA Ja-

6

BaTH TPaLiBHUKOBI MOXJIMBICTD IPOSIBIISITH CBOI HaiKpari
SIKOCT1,yJOCKOHAITIOBAaTH cede.

3. 36opomuiii 36'a30x. HacTymmHuii eneMeHT Hemarepi-
aNBHOT MOTHBAIII] — IIe 3BOPOTHHHA 3B's130K. Pob 3BOpOT-
HOTO 3B'SI3KYy — IIe MaTepialbHe Yi MOpalbHE BUPAKCHHS
OLIIHKH 3aCJIyT OKPEMOTO CIiBpOOiTHHKA. 3BOPOTHIH 3B's-
30K CYTTEBO BILIMBA€E HAa CTYIIiHb 33J0BOJICHOCTI CIIBpO-
OITHHKIB POOOTOIO.

4. Aemonommuicmp TIOKa3y€e, HACKUIBKH MPALIBHUK Billb-
HUH 1 He3aJeKHUH y cBOi poOOTi. ABTOHOMHICTH He-
00xinHa, 00 CIiBpOOITHHUK BiAdyBaB 0COOKCTY BiJIOBI-
JTAITBHICTB 32 YCIIiX YU HEBJa4y CBOET POOOTH.

JloTpuMyrounch IIUX MPOMO3HUIIH BIacHUKaM Oi3Hecy,
KepiBHUKaM OyJie JIeTIIe CTBOPUTH HeHAIPYKeHy po0ody
aTMocdepy, TOTIOMOITH TIpalliBHUKaM He TypOyBaTHCs 3a
cBO€ Maii0yTHe B KommaHii, opranizanii. Cuctema MOTH-
Ballii nepcoHany He Oy/e JOCTaTHbO €PEKTUBHOIO, SIKIIIO
BOHA 0a3yBaTUMEThCS JIHIIE HA (IHAHCOBHX CTUMYJaX i
HE BKJIIOYATHME HEeMarepialbHI CKIaJHUKU. 30UIbIICHHS
Ha MiANPUEMCTBI MOTUBOBaHMX IPALiBHUKIB Ha/lae OLblIe
MOXITMBOCTEH KEPIBHULTBY CTOCOBHO HOTO €)EKTUBHOTO
BUKOpHCTaHHsI. HEMOXIINBO MOCTIiHO J0CATaTH BUCOKHX
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pe3yneTariB 0e3 moBaru 10 OCOOMCTOCTI KOXHOTO TIpa-
HiBHUKa. BripoBamkeHHsT Oomall AESKNX 3 BHUIICHABEICHNUX
BapiaHTIB MOTHBAIIl MMPAiBHUKIB TPAHCHOPTHOI chepH,
BIKE MOKPALIHUTH 1 PO3IIUPUTH HAasIBHI CUCTEMH MOTHBAILIII,
a OTXKe, 1 AKICTh HAJIAHUX HUMH MOCIYT.

BUCHOBKH

Omxe, eKOHOMIYHO-COLllJIbHA CYTHICTh MOTHBALIT TIep-
COHaJTy TIOJISITAE y 33JJ0BOJICHHI IOTPed NepcoHaly siK Ma-
TepiaJIbHUX, TaK 1 HeMaTepialbHHUX, IO 3i CBOro OOKy
CIIpHsi€ TOCATHEHHIO LIJIEH PO3BUTKY MiANPUEMCTBA, I10-
CHJICHHIO KOHKYPEHTHHX MO3MLIH Ha PHHKY 1 OTPUMAaHHS
Oimpmoro npuOyTKy. HaliBaxuBimumu cy0’eKTaMu crc-

Cnucok suKopucmanux oxcepei

TEMH MOTHBAIii BUCTYMAIOTh KEPIBHUKU YCIX PIBHIB yII-
PaBIIHHS MiAMPHEMCTBOM, SKi CTHMYIIOIOTH ITiIJIETIIIX
iM mpariBHUKIB 10 epeKTHBHOI poOOTH. 3abe3medyeHHs
PETyISpPHOTO PEryIIOBaHHS Ta KOOpAWHALII POOOTH Ke-
PIBHUKaMH OKPEMHX BIAJIUIIB YM CITy’)KO CTOCOBHO JIOCST-
HEHHS 3arajibHOT MeTH OyJie MaTH JI0BOJIi BUCOKHI piBEHb
e(peKTUBHOCTI y BUIAJKY, KOJH BOHHM OyAyThb B3aeMo3a-
JI©KHUMH, a TAKOXK KOJIM YCHILIHICTh OJHOTO OyJe cripu-
ATH BAAJIA poOoTi ycix iHmmx. Ha ocHOBI 3xilicHeHOTO
JOCJII/PKEHHST MOXKHA 3pOOMTH BHUCHOBOK, IIIO MOTHBAIis
€ YMHHUKOM e(eKTHBHOCTI Iparli.
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MOTIVATION OF STAFF AT TRANSPORT ENTERPRISES IN MODERN ECONOMIC CONDITIONS

The study is devoted to the actual problem of motivating personnel at transport enterprises, the urgency of which is beyond
doubt, since finding ways to solve it is one of the most important issues of improving the economic mechanism. At the current stage,
the problem of motivation is of great importance. The majority of Ukrainian enterprises pay significant attention only to material
motivation, namely, they use traditional mechanisms of material motivation, i.e. the payment of wages, allowances and one-time
bonuses, which in turn devalues the desire of employees for labor competitiveness. Personnel is the most complex and specific type of
resources used by the enterprise in its activities. Therefore, the essence of motivation comes down to creating the conditions that
denied workers the feeling that they could satisfy their needs with such behavior that ensures the achievement of goals organizations.
The efficiency of the enterprise largely depends on the efficiency of the personnel. It is due to the employee's interest in the results of
his work, when creating proper working conditions, it is possible to achieve an increase in labor productivity. Motivation is one of
the main functions of management at all enterprises, because only under the conditions of effective motivation can the enterprise
realize its potential for the highest quality economic growth. That is why the issue of improving the motivation of personnel at
transport enterprises is one of the most urgent. The results. Proposals for motivating employees at transport enterprises in modern
conditions have been developed. Scientific novelty. It is determined by a set of scientific provisions, conclusions and
recommendations of a theoretical nature, aimed at solving the problem of motivating the personnel of transport enterprises.

Keywords: motivation; staff motivation; labor stimulation; motivation system, labor efficiency
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