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Y cmammi posensinymo ocnoemi menOenyii KOHCanmuney Ha YKpaiHCbKOMY PUHKY KOHCANMuHeo8ux nocuye. Oxapakxmepusosano
NepCneKmueU po3eUMKY KOHCAIMUH208UX Nocaye Ha puHKy Yrpainu. Copmyre08aHo miaymaieHHs CymHOCMi KOHCANMUH208UX HOCTYe.
Ilo3naueno npobremu punKy KOHCANMUH2OBUX NOCTY2 MA MONACIUBE NPUUUHU HUZLKO20 NONUMY HA KOHCANMUH208I NOCIY2U 8 YKPaiHi.
Busnaueno gaxmopu énnugy na egexmugHicms KOHCANMUHSOBUX NOCAY2 MA THOUKAMOPU iX Pe3yIbmamueHocmi. 3anpononoeano
3ax00uU CMOCOBHO NiOBUUEHHS eheKMUBHOCTNI KOHCANMUH208UX NOCTLY2.

* % %

B cmamve paccmompenvt ocHogHble meHOeHYUU KOHCANMUH2A HA YKPAUHCKOM DbIHKe KOHCAIMuH2o6bix ycaye. Oxapakmepusoeansl
NepCneKmuebl pasgumusl KOHCANMuH208blX Ycaye Ha puiike Ykpaunvl. CHopmynupoeano morko8anus CyWHOCmu KOHCANMUH20BbIX
yenye. Oboznauenst npobaemsl pelHKa KOHCANMUH208bIX YCIIY2 U 603MOICHbIE NPULUHBL HUZKO20 CNPOCA HA KOHCANMUH208ble YCY2U 6
Yxpaune. Onpedenenvi ghaxmopbvl enuanua Ha IPHEKmMusHOCs KOHCANMUHSOBLIX YCIye U UHOUKAMOPbL UX Pe3YTbMAmugHOCHI.
IIpeonodicenvt mepol no NOGbIUEHUIO IPPDEKMUBHOCTNU KOHCATMUH2O0BIX YCILY2.

* % %

Introduction. At the present stage of development of the world economy, consulting services are an extremely important element
of the market infrastructure of developed countries. The formation and development of the consulting market in Ukraine is caused by
the processes of transformation of the economic system in the country. After analyzing current research in this area, it is clear that
the work is mainly aimed at: analysis of consulting activities; study of practical and methodical world experience of counseling etc.
However, these studies are not aimed at studying the factors influencing the effectiveness of consulting services

The purpose of this paper is to form the main factors influencing the effectiveness of consulting services.

Results. Consulting services involve providing clients with sound information on issues relevant to them on a variety of objects.
The current stage of development of Ukrainian consulting is transitional, and further prospects for the formation of the industry will
depend entirely on the process of stabilizing market relations in Ukraine. The development of consulting in Ukraine is necessary to
reduce the dependence of the Ukrainian economy on foreign experts. The main problem of consulting in Ukraine is the low demand
for consulting services. Prerequisites for the success of consulting services are: the formation of theoretical and methodological support of
consulting; conducting analytical and marketing research; training and development of consultants; customer relationship management.
You can identify the main factors influencing the effectiveness of consulting services: availability of qualified consultants, organizational
and communicative mechanisms of effective interaction with clients etc. Indicators of success and efficiency can be: profitability of
consulting companies, income; customer satisfaction; quantitative and qualitative parameters of the client base; time of existence on
the market of consulting services.

Conclusion. Thus, based on the study, it can be determined that the current stage of development of consulting services in Ukraine is
transitional. Factors such as: the economic situation in the country have a strong influence on the efficiency of consulting services;
competition,; solvency of consumers of consulting services. Medium impact - professionalism of consultants;, Weak — business
globalization; the level of development of the consulting services market.
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BCTVII PO3BUTKY, Tepexil] eKOHOMIKH 10 PUHKOBUX BiJHOCHH
BIZI3HAYMB KOHCAJITHHI OIHUM 13 B@)KIMBUX HAaNpsMiB
Cy4acHOro Oi3Hecy.

[Ipobnemu pO3BUTKY KOHCAJITHHIOBHX TOCIYT B YK-
paiHi JOCTIKCHO Yy MyOJiKaIlifX TaKuX HAYKOBIIB, SK:
B.A. Bep6a, O. [Josruii, b.C. I'y3ap, M. Ky6pa, K.B. Ko-
Bainbebka, P.M. Ilactymenko, T. Pemernsx, K.B. Kosty-
HEHKO Ta iH.

AHai3 OCTaHHIX JOCHIPKCHb I0Ka3aB, IO POOOTH
HayKOBIIIB CIIPSIMOBAHO IEPEBAYKHO HA: aHANI3 KOHCYJIb-

Ha cywacHomy eTami pO3BHTKY CBITOBOI €KOHOMIKH
KOHCAJITUHIOBI MOCIYTH € HAJA3BUYaiHO BayKJIMBUM eJle-
MEHTOM DPHHKOBOi iH(PAaCTPyKTypH PO3BHHEHUX KpaiH
cBiTy. CTaHOBJICHHS Ta PO3BUTOK KOHCAJITHHIOBOTO PUHKY
B YKpaiHi clipu4MHEeHUi nporecamu TpaHchopmarii exo-
HOMIYHOI cucteMH y KpaiHi. Xoda HaJlaHHS KOHCAJITHH-
TOBUX IIOCIYT B YKpaiHi, SK OJUH 3 BHIIB IOCEPEIHHU-
IBKOT TisUTPHOCTI, € BiJITHOCHO HOBHUM HampsMOM y Oi3Heci
Ta nepedyBa€ Ha MOYaTKOBOMY €TaIli CTAHOBJIEHHS CBOTO
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TaIifHOT isUTEHOCTI; BUBYCHHS MPAKTHYHOTO i METOINY-
HOTO CBITOBOTO JIOCBiIy KOHCYJIBTYBaHHS; (hOpMYyBaHHS
€IMHOTO YSBICHHS PO METOIU BUPIMICHHS MPoOIeM, sKi
MAaIOTh MICIle Ha MiAnpHeMcTBax Tomo. [Ipore, moTpedy-
I0Th MOJAJIBIIOTO BUBYEHHS Ta cUcTeMaTH3amii (akropu
PO3BUTKY KOHCAITHHTOBHX IOCTYT, BU3HAYEHHS OCHOB-
HUX NPOOJIeM PUHKY KOHCAITHHTOBHX IOCIHYT, Ta hopmy-
BaHHS PEKOMEHJALill 100 MiABUINEHHS e(EeKTHBHOCTI
HaJlaHHSl KOHCAJITUHIOBUX MOCIHYT B YKpaiHi.

META craTTi — cucTtemMarn3allisi OCHOBHUX (PaKTOPiB
PO3BUTKY KOHCAJITHHIOBHX IIOCIYT.

METO/! JOCJILIKEHHS

MeTo010r14HOI0 Ta 1HPOPMAIIHOK OCHOBOK PO-
60TH € HayKOBI mybiKaIii, podoTH Ta AOCHiIKEHHS BiT-
YM3HSHUX HayKOBLIB. Y TPOBE/ICHHI JIOCITIPKEHHSI BUKO-
PHUCTOBYBAJIMCS METOIM TIOPIBHSHHS, y3arajJbHEHHS, aHa-
J3y Ta CUCTEMHHH TiJIXi.

PE3YJIbTATH

CrorozHi iHpOpMaLS SK pecypc MOKE BHKOPUCTO-
ByBaTUCS OYAb-SIKUM Cy0’€KTOM TOCHOJAPIOBAHHS, KU
Hero Bojozie. Lle mornomarae oMy MIBUIIE TPUCTOCOBY-
BaTHUCS IO 30BHIIIHIX 3MiH ceperoBumia. [HQopMmaris y
KOHCAJITHHTY BiJirpa€ BU3HAYHY POJb. AJIKE KOHCAJITHH-
TOBIi MOCIYTH TependavyaroTh HalaHH KII€HTaM OOTpyH-
ToBaHOI iH(opMarii 3 akTyalbHHX IS HUX TpoOIeM
CTOCOBHO HaiipizHOMaHITHIIMX 00’ekTiB [1]. Xoya cBiToBa
€KOHOMIKa, 371a€ThCs, CIIOBUIBHIOETHCS, MOMUT Ha KOH-
CAJITHHIOBI TIOCIYTH TIPOJIOBXYE XapaKTepH3yBaTUCh CTiii-
KHMM 3pOCTaHHsSM y BchoMy cBiTi. Lle BinOyBaeThest yepes
HEOOXiHICTh IMIDIEMEHTAIlii MO3UTUBHOTO JOCBiTY edek-
THUBHOTO YNPABJIiHHS, 3a1100IraHHs Ta BUXOIY 3 KPU30BHX
CTAHOBHIII, 3a0€3MeYCHHS ONTUMAIBHOT pOOOTH OpraHiza-
il BciX TUMiB. BUKOpHCTaHHS KOHCANTHHTY 3HAYHO IPH-
LIBU/IIYE pearyBaHHA Ha CTPIMKiI 3MiHHM Y KOHKYPEHT-
HOMY CEpEeIOBHIIi, O3BOJISIOYH ONTHMI3yBaTH BUTPATH
yacy Ta rpoleil.

P03BHTOK KOHCANTHHIOBHX MOCIYT B YKpaiHi Mae 31e-
OinprIoro xaotuuHuii xapakrep. OcodauBocTi QyHKINO-
HYBaHHSI PUHKY KOHCAJITHHI'OBUX IOCIYT 3arajioM BH3Ha-
YalThCsI CIEU(IKOI0 CaMOro MPOAYKTY — KOHCAITHHIO-
Boi mociyru. KoHcanTHHroBa mnociayra — iHTEJIEKTyallb-
HUH TPOAYKT, IO 3AIUIIAETHCS y BOJOMIHHI KIIEHTa
TTICJIS 3aBEPIICHAS KOHCYJIBTYBaHHS [2].

CyuvacHa cTafist pO3BHTKY YKPATHCHKOTO KOHCAITHHTY
€ TIepPeXiHOI0, 1 MONANBII MepPCIeKTUBH (OPMYBaHHI
rajmysi IUIKOM 3aJeXaTUMyTh BiJ mporecy crabimizaril
PUHKOBHX BiTHOCHH B YKpaiHi.

Jlo OCHOBHHX TEHIEHIIH PO3BUTKY KOHCAJITHHIOBHX
HOCJTyT MOXHa BiJHECTH: 3MiHY CYCHIJIBHOTO iH(oOpMa-
LIIHOTO MEHTANITETY Ta (POPMYBaHHS CBiJOMOTO HOMHTY
Ha KOHCAJTHUHIOBI MPOAYKTH; 30UIBIICHHSI YaCTKH YKpa-
THCBKMX KOHCANTHHTOBHX (DipM y 3arajbHuX Hpojaskax
rajgysi; MiZABHIIEHHS IUIATOCIIPOMOXKHOCTI YKPaiHCBKHX
KOMIIaHi#, pe3yJIbTaTOM € MOCTYIOBE 3pPOCTAHHS MOIUTY
Ha TIOCITYTH KOHCAJITHHTOBHX KOMITaHili; 3pOCTaHHS IO-
ATy BHACHIJOK TIONITHYHUX IOAIA HAa KOHCAJITHHTOBI
MIOCIIYTH 3 PO3POOKH, BIPOBAIKCHHS Ta CYNPOBOKCHHS
eKCIOPTHO-IMIIOPTHUX CXeM, ONTHUMi3amii Gi3Hec-mpo-
[IeCiB, Mepexoay Ha MIKHApOAHI cTaHAApTH (iHAHCOBOI
3BiTHOCTI (MC®3) TOmWIO; MOXKBaBIEHHS KOHKYPEHTHOI
00pOoThOM 3a PaxyHOK 3HW)KEHHS Oap’epiB MOOUIBHOCTI
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CTpAaTeriyHoi rpyny iHO3EMHHUX KOMITaHid Ta MPOHUKHE-
HHS y TaTy3b HOBUX YYacHHUKIB [3].

Po3BuTOK KOHCANTHHTY B YKpaiHi HEOOXITHUH IS
3a0e3rneueHHsT BUXOy MiANMPHUEMCTB HA HOBUH PiBEHb PO-
00T 3 BHKOPHUCTAHHIM CyYaCHUX METOJIB YIPaBIiHHS
JUTs1 3a0e31meueHHs] KOHKYPEHTOCITPOMOYKHOCT] Ha BiTUH3-
HSHUX Ta 3apyODKHUX puHKax. [y 1poro mocrae HeoO-
XIJIHICTh OJTHOYACHOTO 3aJyYCHHS 1HO3EMHHX CIeIiaic-
TiB Ta MOCTIHHOTO MiABHUINEHHS KBaidikamil BITYHIHS-
HHUX, OCKIJIbKH, HE 3Ba)KAIOYM HAa BUCOKHH IMiK 1HO3EM-
IiB, MICIIEBI CMEMIaJiCTH Kpalle pO3yMIIOThCS HA CIEIH-
¢bimi poboTH y CBOIl KpaiHi, 3HAIOTH OCOOJIUBOCTI 3aKO-
HOJIaBCTBA Ta ONOJAaTKyBaHHsI. BogaHodac € HeoOXiTHICTh
y HOmyJisipu3alil KOHCAJITHHIOBHX IIOCIYT, Ta IIiJBH-
MICHHI OBIpH 0 KOHCAJITHHTOBHUX areHTCTB, OCKIJIBKH Y
Halmi KyJabTypl NPUAHATO CHPAaBISATUCH 3 OiNBIIICTIO
mpo0JieM CaMOTYXKH, IO HE 3aBXKIHM J1a€ CBOEYACHI Ta
e(eKTHUBHI PilICHHS MOCTIHHO 3MIHIOBAaHMX 3aaa4. Y CIiX
KOHCAJITUHTOBOTO Oi3Hecy B YKpaiHi 3aJeXHTh BiJ To-
TOBHOCTI JI0 HOBOBBEZICHb, aJalITOBAHOCTI HAOOPY MOCIYT
JI0 IOTpeO KITIEHTIB, TONTYKY HOBHX IPOJYKTIB 1 PUHKIB.

Jlo ocHOBHUX 0ap’epiB yKpalHCBKOTO KOHCAJITHHTY
MOXHa BiJJTHECTH: OOMEKEHICTH CIIOKMBYOTO CETMEHTA;
IMIIDK SIKOCTI MPOAYKTIB; AOCTYN A0 (piHAHCOBHX Ta iH-
(hopMariifHUX pecypciB Ta IioBa PEIMyTaIlis i MPECTHK
Ghipmm.

OCHOBHOIO TIPOOJIEMOIO KOHCAJITHHTY B YKpaiHi € HU-
3bKUIl IIONUT Ha KOHCAATHUHrOBI mociayru. IlpudanHamu
MOXXYTh BHCTYIIATH: 3HIDKEHHS J1TOBOI aKTUBHOCTI B
VYkpaiHi; BIICYTHICTH JOCBiYy pPOOOTH 3 HE3aJIEKHHUMHU
eKCIepTaMH; HHU3bKa IJIATOCHIPOMOXKHICTh CIIOXKHBaYiB
MOCJIYT; HECHPOMOJKHICTh OLIHUTH KOPHCHICTh KOHCAJl-
TUHTOBUX TIOCHYT; BIACYTHICTH TapaHTIH KOHKPETHHX
pe3yibTaTiB; BiJCyTHICTh TapaHTii MO3UTHBHOTO edekTy
BiJl KOHCAITHHIY; CKJIAJHICTh OTPHMaHHS 00’ €KTHBHOI
iHpopMamii mMpo KOHCYNbTALiiHI (GipMH Ta IX MOXIIHU-
BOCTI, HaIIHHICTB 1 pemyTaIliro.

OCHOBHI CKJIaTHOII, SIKi IEPEIIKOKAIOTH TIOIUTY Ha
KOHCAJITHHTOBI TIOCITyTH B YKpaiHi HACTYIHI: YKpalHCHKi
KOHCYJNBTAaHTH OULTBII 30pi€eHTOBaHI Ha CBOI 3HAHHS I
3BHYHI [TOCIIYTH, HIX Ha NPOOJIEMH KITIEHTIB; BIICYTHICTh
iHpopMalii 3 0JHOYACHOK 3aIIKABJICHICTIO B OJCPIKaHHI
JAHUX TPO BHYTPIIIHIO CHUTYyallil0 d 30BHIIIHI YMOBH;
MIparHeHHs 0 CaMOCTIHHOCTI; He3HAUYHHWH piBEHb iHTET-
pauii yKpalHChKMX KOHCAJITHHTOBHX KOMIaHIH y MiKHa-
POJHI KOHCAJITHHTOBI CTPYKTypH. 3a YMOBH YCYHCHHS
LUX HEIOJIKiB, MOXIIMBO IONHT HA KOHCAJITHHIOBI IOC-
Jyru B YKpaiHi 3pocTe.

[TepenymMoBH ycCIliXy KOHCAITHHTOBUX IIOCIYT MOJIS-
TaroTh y: (OPMYBaHHI TEOPETUKO-METOAMYHOTO Oa3ucy
3a0e3nedeHHs] KOHCYJIbTYBAaHHS; MPOBEACHHI aHATITH-
HUX Ta MapKETHHTOBHX IOCHIDKEHb MOTPeO y KOHCall-
THHTOBHUX MOCIyrax; MiJBUINCHHI KBai(ikamii KOHCYIIb-
TaHTIB; CTBOPEHHI JI€BUX MEXaHI3MIB B3ae€MOJIi 3 KIli€H-
TaMH.

MoskHa BUIUINTH OCHOBHI (pakTOpH BIUIMBY Ha edek-
THUBHICTh KOHCAJITHHIOBUX ITOCIYT: HasIBHICTh KBaJIi(iKO-
BaHUX KOHCYJIGTaHTIB; OpraHi3aliifHO-KOMYHIKaTUBHI MeXxa-
HiI3MH e(pEeKTHBHOI B3a€MOJil 3 KIII€HTAaMH, HaBUIKU
e(eKTUBHOTO YIPaBIiHHSI KOHCAJITHHTOBUMH OIlepalli-
SIMU; HasIBHICTB PEIyTaIllii Ta TapaHTii SKOCTI KOHCAITHH-
TOBHX IIOCIYT; HASBHICTh MapTHEPiB Ta JOBIOCTPOKOBI
BIIHOCHHA 3 HUMH; BiJMOBIIHICTb MIKHAPOJHUM TEH-
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JEHIIISIM PO3BUTKY KOHCAITHHIOBUX ITOCIYT.

[HnukaTopamMu ycmixy Ta pe3yJlbTaTHBHOCTI KOHCAJ-
THHTOBOi KOMIIaHIi MOXYTBh CIIY>)KUTH: PEHTaOeIbHICTh
KOHCAJITHHIOBUX KOMIIAHIM, JOXOIH; 3aJ0BOJIEHICTh KIIi-
€HTIB; KUIBKICHI Ta SAKIiCHI apaMeTpH KII€HTCHKOI 0asu;
4ac iCHyBaHHS Ha PUHKY KOHCAJITHHTOBUX ITOCIYT.

st 3abe3nedeHHs PO3BUTKY KOHCAITHHIOBOI JUisUIb-
HOCTI B YKpaiHi CIii 3anpoBajuTH TaKi 3aXOAU: CTBO-
pennst podeciitHol KOHCYNbTaliiHOT KOMaHaAu B YKpa-
iHi, sIKka Mana 0 3MOTy 3MEHIINTH 3AJISKHICTh KpaiHU BiJ
IHO3EMHHX KOHCYJIbTaHTIB; 3aCTOCYBaHHS IHHOBALIITHUX
TEXHOJIOTIH y cdepi ynpaBiiHHS KOHCAITHHIOM; (opmy-
BaHHS CHCTeMH IpOQeciiHOi OCBITH 3 MiATOTOBKHA KOH-
CYJIbTAHTIB; CTBOPEHHS Ta YPEryJIOBaHHS HOPMAaTHBHO-
MIPaBOBOI 0a3u; MiJBHIIECHHS SKOCTI KOHCAITHHTOBHX IOC-
JYT IUBIXOM aAaInTyBaHHS 3apyOiKHOTO JTOCBiIYy 10 YMOB
HaIllOHAJIbHOT eKOHOMIKH [4].

BUCHOBKHU

KoHcanTHHTOBI MOCIyrM BUIPalOTh 3HAYHY POJIb Y
PO3BUTKY CKOHOMIKHM KpaiHH, OCKUIbKH HasBHICTh KBa-
Ti(pIKOBaHUX KOHCYJBTAHTIB JO3BOJISIE TPHIIBHILIUTH
BUpILIEHHs] 0araTbOX HECTAaHJAPTHUX IHTaHb Ta CUTY-
aIlii, 3 SKAMH CTUKAIOTHCS MIIIPHEMCTBA B MPOIECI CBOET
pobotu. HakormmveHnit OCBI BHpIMICHHS pPi3HOMAHITHHX
3aj1a4 JI03BOJISIE MPUIMATH PIllICHHS ONEPATUBHO Ta 3HA-
XOIUTH HaHePEKTHBHIII CIIOCOOU MPOTUCTOSHHS MiHIIH-
BoMy cepenoBuily. ChOroJHI MIBUAKICTD PEaryBaHHS CTa€
MPIOPUTETHUM (PAKTOPOM Yy KOHKYpPEHTHii GOpoThOi. Y
CHUTyamii, KoM MaTH MHPOKUH Npodilk BY3bKUX CIICIIi-
QNICTIB JJIs1 Py OpraHizalliii HemoMipHO JOPOre 3a/10BO-
JICHHSI, HAsBHICTh MOJMJIMBOCTI OTPUMATH KOHCYJIbTa-
UiifHI TOCIYrH 3 PAy NHTaHb BiJi CTOPOHHBOI KOHCAJ-
THUHIOBOI Opraizaiii cra€ ONTHMajJbHUM IUIIXOM BHUpI-
LIEHHs BEJIMKOTO CIEKTPY MUTaHb, 3 HAMEHIINMH BHT-
patamu. [limBuIIeHHS pIBHSA BIAMOBITATBHOCTI KOHCAJ-
THHTOBHX KOMIIaHiH, Ta Kypc Ha 3a0e3redeHHsT HeoOXia-

HOI KBaJiQiKkaIlil KOHCYJIbTAHTIB CTBOPHUTH IEPCIIEKTUBU
YCIIIIHOTO PO3BUTKY KOHCAITHHTY HAa PHUHKY MHOCIYT
VYkpainu.
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