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METOIA TPAWHATTSA YIIPABJTHCHKHX PIIIIEHD HA 3ACAJIAX AHAJI3Y THHOBAIIIMHUX ITPOEKTIB
HIANIPUEMCTB COEPHU TOPI'IBJIL

Y emammi ecmanosneno, wo npuiinamms ynpaguiHCLKUX pileHb CMOCOSHO [THHOBAYIIHUX MPOEKMIE NIONPUEMCME Cchepu Mmopeieni
MOJICE OXONTIO8AMU. NPOEKM [HHOBAYIUHO20 PO3GUMK)Y KOMNAHII;, NPOEKMU PO3GUMKY OKDEMUX Chep MmOopeo8envHOl OiIbHOCH,
NPOEKMU PO3BUMKY 20CNO0APCLKUX onepayil. Bemanoseneno, wo amaniz iHHOBAYINIHUX NPOEKMIE MOP20GENbHUX KOMNAHIU OOYiNbHO
OONOBHUMYU AHANI30M. NONUMY,; THHOBAYIHOI CNPULIHAMAUGOCMI MA Peanizo8y8anocmi, 6I0N0GIOHOCI 3aNUMI6 CROXCUBAYIB, YIIAM U
MOUCTUBOCHIAM THHOBAYIIHO20 NPOEKMY. 3a3HayueHo, wo O 0OTPYHMOBAHO20 NPULIHAMMSA YRPAGIIHCOKUX PilleHb HA 3aCaoax ananisy
IHHOBAYTIIHUX NPOEKMIE NIONPUEMCME Chepu MOP2i6Ni OOYITbHO CMBOPUMU CReyiani3oeaHy iHGopmayiliHy cucmemy 3 6iOKpUMOI
apximekmyporo Ha 0a3i Cy4acHUX MO8 NpOSpaMyeaHHs. BooHwouac HalbibWw ONMUMATLHUM € 3ACMOCYBAHHA IMIMAYILIHO20
MOOeTI08aNHL, WO 0AE 3MO2Y OMPUMAMU THPOPMAYTIO NPO MOANCIUST BIOXUNCHHS NAPAMEMPIE Ma UMOSIPHICIb Pe3yTbmamie, a maKodic

epaxysamu 4acosull YUHHUK.
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BCTYII

[IBunkuii pO3BUTOK TEXHOJOTIH, JHHAMIYHI 3MiHHU 3a-
IMUTIB CHOKMBA4iB Ta OPCTKA KOHKYpPEHIA y cepi Top-
TiBJIl BUMAraroTh HOBITHIX METOMIB NMPHUUAHSATTS yIPaBIiH-
CBKHX pillleHb TepemyciM 10 iHHOBauiiHuX mpoekTiB (I1IT).
AJpKe TpaJMUilHI cTparterii NpoCyBaHHs TOBapiB uepes Te-
JIEBI3ifHY, PaJiio Ta 30BHIIIHIO peKJiaMy BK€ HE HaJaloTh
O4iKyBaHOTO edekTy. [HHOBaLiHHICTh ¥ KPEaTUBHICTH Y
MIPUMHATTI YNPaBIiHCBKUX PIIIEHb CIPHSE CTabiIbHOCTI
MIPOJAaXIB, € HE JIMIIE KOHKYPEHTHOIO IepeBarow, a 00o-
B’SI3KOBOIO YMOBOIO 3a0€3I1e4eHHS] KOHKYPEHTOCTIPOMOXK-
HocTi. [1in BIITMBOM pO3BHUTKY IH(POBUX TEXHOIOTIN CTpa-
TETii TOProBENFHUX KOMITaHIH MOMU]IKYIOTBCS Ta BHKO-
pucroByroTh II1, sIKi 320€3Me4yrOTh PO3BUTOK Pi3HUX HAIl-
PSIMIB JISTBHOCTI # aclieKTiB TOproBesbHOro 0i3uecy. [Ipo-
€KTHO-OPi€EHTOBaHA iHHOBAIlIHA isSUTBHICTH TOPTOBEIHHOI
KoMIaHil siBisie coboro cucremy II1, B Mexkax sikux BinOy-
BA€THCS IPUHHSATTS YIPABIIHCHKHUX PIllICHb.

TeopeTHKO-MEeTOOJIOTIYHI aCTIeKTH IHHOBALIHHOT [isl-
JILHOCTI TANPHEMCTB c(epH TOPriBii 3HAWILIM CBOE Bi-
JMOOpaKeHHSI y TMpaIsiX BITYU3HSHHUX JOCHTITHHUKIB, TAKHX
sk: O. Hekamok, T. lenucenko, I. Cramyk, O. [lypaenko,
B. Menbruk, 1. Hluaguposcekuit, O. Cobko, 1. boruyk,
I. Kpucosatuii, C. Cmupeka, H. IsanoBa, A. borgapenko
Ta iH. CydJacHi JOCTiHDKEHHs HEe aKIIEHTYIOTh Ha HOBITHIX Me-
TOJAaX MPUIHATTS YIPABIIHCHKHUX DIillIeHb Ha 3acafax Mmpo-
€KTHOTO aHaJli3y 1HHOBALH MiANpHEMCTB cepH TOPriBii,
110 3yMOBJIIOE HEOOXIHICTh MOAAIBIINX JOCIIDKEHb OO

CIIPSIMYBaHHSL.

Hocmimgauku O. JIucak, B. Tebenxko ta JI. BontsHcbka Bif-
3HAYAIOTh, 10 BITYM3HAHUNA Oi3HEC MOXKe e(DEKTHBHO 3ac-
TOCOBYBAaTH KpeaTHBHI CTpaTerii, BIPOBaPKYIOUM IHHOBa-
1iiHI pimrenns [1], 30kpema: TexHounorio nornoBHeHOI (AR)
Ta BipTyansHOi peansHOCTi (VR); iHTEpaKkTHBHI irpH Ta KOH-
KypCH; NapTU3aHCHKUI MapKeTHHT; KpeaTWBHI Kosabopariii;
nmoOynoBy icropiit Operny (storytelling); iHTepakTHBHI CO-
IMiabHI Mepeski; aHamTHKy Ta Benmuki mani (Big Data);
IITyYHUH {HTENEKT; OJOKYEHH; TOKaIbHI TapTHEPCTBA; PO-
60Ty 3 MIKpOiH(ITIOEHCEPaMH TOLIIO.

®axismi C. Imsmenxko, B. boxkkosa ta O. JlepukosieHko
JUIS IPUAHATTA IPaBUJIBHNX YIPABIIHCHKHX PIillIeHb 10 aHa-
nizy 11 mpoMUCIOBUX MIANIPUEMCTB POIOHYIOTh 3aCTOCY-
BaTW MPaBWJIO MOP(OJIOTIYHOTO CHHTE3Y, SIKE Ja€ 3MOTY
aHaNI3yBaTH JIAHLIOTOBI TIOEJHAHHS YMHHMKIB 1 poOWTH
BHCHOBKH, BpaxyBaBIIX yBech iX komruieke [2]. Takuii min-
X1 MOXe OyTH 3aCTOCOBaHO W JUIS TiIPUEMCTB TOPrO-
BEJIFHOI chepu.

META craTTi — H0CHiKeHHsT METO(IB IPUUHATTS YII-
PaBIIIHCHKUX PillIEHb HA 3acajax aHasi3y IHHOBALIHHUX MPO-
€KTIB MIINPHEMCTB cepu TOpriBii, 110 nependayae BUB-
YEHHS Cy4aCHOTO IHCTPyMEHTapir0 IPOEKTHOTO aHaIIi3y.

METOIH JOCJIKEHHS

MeTo/0JI0TiYHY OCHOBY JIOCIIJDKEHHS CKIIAIAI0Th Me-
TOZM HAYKOBOT'O Ti3HAHHS: IHIYKLi Ta CHHTE3Y, aHAIITHYHNH
Ta (YHKIIOHABHAN aHaNi3, CHCTEMHHH # KOMIUTCKCHHIA
M IXOIH.
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PE3YJIbTATHU

[puitHATTS yripaBiiHChKHUX pinteHs g0 1I1 mignpuemcts
cepH TOPTIBIII MOXKE OXOILTFOBATH:

— MPOEKT iIHHOBAIIMHOTO PO3BUTKY KOMIIaHii, po3paxo-
BaHWIA Ha JOBIOCTPOKOBY NEPCIICKTUBY;

— MPOEKTU PO3BUTKY OKPEMHX c(ep TOPTrOBEIBHOI 1isl-
JIBHOCTI (MapKeTHHTY, OOCITyTOBYBaHHSI KJII€HTIB, JIOTiCTUKH,
oprasizarii poO0TH CKJIAIIB TOIIO);

— IPOEKTU PO3BUTKY T'OCHOAAPCHKHX oIepauiil (Ham-
PHKJIaJI, MapKETUHIOBUX JOCIIKEHb, aKIid 31 CTUMYJIO-
BaHHs 30yTy, OyXraJTepchbKoro abo yIpaBIiHCHKOTO 00-
JIKY TOIIIO).

[IpoekTHMiA TiAXiM y paMKax iHHOBALIHHOI MisUTEHOCTI
Ha piBHI OKPEMHX OIepalliii y TOpriBeNIbHIX KOMITaHIH 3ycT-
piJaeThesl TOCUTH PiIKO Ta, 3a3BMYal, CTOCYETHCS MapKe-
THUHTOBHX JJOCII/DKEHb, aKIli 3 PO3MPOAAXKY TOBApIB, yIacTi
B sipMapKax i BUCTaBKax TOIIO [3].

Ha 3miny xackagaoi mozemni (Waterfall) xopcTkoro yii-
PaBIIHHA IHHOBALUMHUMHU IIPOEKTAMU MPUXOAUTH T'HYYKE
yrpasiinas (Agile), 0 CyTTEBO MPUIIBHIIITYE IHHOBALIIHMIA
PO3BUTOK TOPrOBEJIHLHUX KOMIIaHId Ta 3aBJASKH aJalTHB-
HOCTI JIa€ 3MOT'y pealli30ByBaTH TaKi IPOEKTH Y TIEPIOL €KO-
HOMI4YHO{ TypOyJIEHTHOCTI.

B sixocti cyyacHoro incrpymentapito aHamizy II1 mo-
LJIBHO 3aCTOCOBYBaTH MOpP(OJIOTiYHUN CHHTE3: 3a JOI0-
MOTOI0 aHaNi3y MOEJHAHHS JIBOX YMHHHKIB MO)KHA BH3HA-
YHUTH TPETil, IKAH MOXKHA OIIIHUTH MAaTEMAaTHIHO i B TIOE]I-
HaHHI 3 IHIIMMH YMHHUKaMH 3aCTOCYBATH IS NPUHHATTS
OOTPYHTOBAHOTO YIIPABIiHCHKOTO PIIICHHS.

Kpim Toro, anami3 II1 ToproBeibHUX KOMITaHIKA JOMLTBEHO
JOTIOBHUTH:

— aHANI30M MOMUTY (TOTped, BUMOT, KyIiBEIbHOI CIIPO-
MO>KHOCTI CIIO)KHUBaYiB);

— aHaJIi30M IHHOBALIMHOI CHPUHHATINBOCTI (TOTOBHOCTI
JI0 BIIPOB/KEHHS 1HHOBALLii) Ta IHHOBaLiHHOI peai3oBy-
BaHOCTI (MOXIIMBOCTI peajizarii MpoekTy, 30KpeMa HasiB-
HOCTI pecypciB iX BHPOBa/DKEHHS);

— aHaJII30M BiJIIOBIIHOCTI 3aIlUTIB CIIOKHBAYIB, LILJIIM
1 MmoxxiuBocTsM 11

Cepen Cy4acHHX METONIB TIPHUHHSATTS YIPAaBIIHCHKUX
pimens Ha 3acafgax a”amizy II1 mOIinBHO BiA3HAYKMTH Me-
TOAMYHUNA MiAXiJ OOIPYHTYBaHHS JOLUIBHOCTI 1X peati-
3anii H. Lusimenko [4]. Bin BBaxkae, 1110 3arajbHUiA yCITix
IIT MOXHa OLHWTH LUIAXOM MOETAIHOIO OL[HIOBAHHS I1’SITU
YUHHUKIB (JIFOJCHKI, TPOIIOBI Ta YacOBI PECypCH, JeprKaBHA
IITPUMKA, BIAMOBIJHICT PUHKOBMM BuUMoOram). J[is 1isoro
3aCTOCOBY€ETHCSI METO/I KOMIUIEKCHOTO OLIHIOBaHHS Ha 0asi
o0y I0BH i€papXivHOi cTPYKTYpH KputepiiB. Takuid miaxin
Jla€ 3MOTY: OUTBII panioHaJIbHO i EKOHOMHO BUKOPHCTOBY-
BaTH PECYpCH, a TaKOXX BU3HAYUTH CTPYKTYPY PeECypciB,
HEOOXITHUX JUIS peati3alii mpoeKTY,

Jocnigank B. 3y0eHko st OibIn 00rpyHTOBAHOTO TPHI-
HSTTSI YNPaBIIHCHKHX PillieHb 0 mopTdess iHHOBaLiiHUX
MIPOEKTIB MPOTIOHYE METOAMKY BH3HAYEHHS MPiOPHTETHOCTI
X peamizallil Ha OCHOBI IHTErPAJBLHOTO MOKa3HuKa. [Ipio-

Cnucok euKopucmanux oxycepei

puretHuM II1 € Takuii, O Mae HalKpalle NOEAHAHHS €KO-
HOMIYHOi e()eKTHBHOCTI Ta BIAMOBIHOCTI OOpaHiii cTpa-
Teril po3BUTKy mianpuemcTsa. Kpim Toro, BiH HaroJoluye,
11O MICJIs peajizallii Mepioro 3a MPiOPUTETHICTIO MPOEKTY
ab0 Tpynu NPIOPUTETHUX MPOEKTIB MOIUIFHO TMEPEXOAUTH
Ha eTarl TIOIyKy HOBUX IHHOBaliiHuX inew [5].

®axisens O. Jloboma BBaxkae, M0 MPUUAHSITTS PIlICHb
3aJIOKHUTh BiJi MHOKAHM IMOKA3HUKIB Ta IOB'A3aHE 3 €Ta-
MaMH peatizamii NPOEKTY, BHYTPIIIHIMA BUPOOHMYUMH IIUK-
namu [6]. Bin posrismae crienmgiuHi 3a1adi yrnpaBiiHHS
ITT Ha eranax: miAroToBKH (BUOOPY) NMPOEKTIB Ta 1X peai-
3amii. Tak Ha mepmoMy etari: ¢popMmyeTbess optdens 111,
3IIIICHIOETHCS MIATOTOBKA Ta MIIOip MIPOEKTY BiAMIOBIIHO 0
BCTaHOBJICHUX BHUMOT, MPHUHAHSITTS DIllIeHHS MpPO HOTO II0-
YaToOK i TPUBANICTh, BUOIP PUHKY; HA JAPYroMy: 00’€MHO-
KaJICH/IAPHOTO TIaHyBaHHS, MiZ0Ip MepCOHay, BU3HAUCHHS
3HAYEHb LIJILOBUX MOKA3HUKIB. ITocTaBieHi 3aBIaHHs MOXKE
OyTH BHpILIEHO i3 3aCTOCYBaHHSIM IIPOTPaMHOIo 3ades3rie-
YCHHA 1JI1 MOJCIHOBAHHS, pO6OTl/l 3 CTaTUCTUYHUMHU Oa-
HUMH, ONTHMI3AI[MHUX 3a7a4, MPUAHITTSA Oi3HEC-PIllICHb,
a TAKOX MOBH MPOTrpaMyBaHHSL.

Otxe, uIst OOIPYHTOBAHOT'O MPUHHSATTS YIIPABIiHCHKUX
pimenp Ha 3acamax avamizy II1 mimmpueMcTB cdepu TOp-
TiBII, MO Tiependavae BUBUEHHS CYYacCHOTO IHCTPYMEHT-
Tapil0 IPOEKTHOTO aHAJI3y, HOMIIHPHO CTBOPHUTH CIIEIIiai-
30BaHy iH(pOpMALlIiiHY CHCTEMY 3 BIIKPUTOIO apXiTEKTypOIO
Ha 0a3i Cy4acHHX MOB IpOorpaMyBaHHs. Taka cucTtema mo-
BUHHA BHPIILIYBATH 3a/1a4i YIPABIiHHS IHHOBALIMHUMH TIPO-
[[ecaMH i3 3aCTOCYBaHHSIM CYYaCHHX IiJIXOJIB IPOEKTHOTO
aHamizy. Ii Moxke OyTH 3aCTOCOBaHO fIK CIIEIliali3oBaHe
MpOrpamMHe PIllleHHs [T YIPaBIiHHS 1HHOBAI[ISIMA KOHK-
PETHOI TOPTiBeIBbHOI MEpEsKi 200 CTBOPEHO SIK YHIBEPCAIBHHI
IHCTPYMEHT HaJaHHS KOHCAJITHHIOBUX IMOCIYT OKPEMHM
TOPrOBEJbHUM KOMIIaHisIM Yy cdepi iHHOBamid. ApXiTek-
Typa Takoi CHCTEMH IIOBHHHA TTOEJHYBATH Pi3HI MAX0An H
METONIU aHaJli3y, MPUUHATTS pillleHb, ONTHUMI3allii TOIIOo, a
TaKOX MOJJIMBICTH 3MiHCHIOBATH TIEBHI TOCIIIOBHI, Iapa-
JeJIbHI ¥ TOIIapoBi PO3paxyHKH, IO 30UIBIIUTE MPOIYK-
THBHICTh. HallOLmbIll ONTUMAJIBHIM € 3aCTOCYBaHHS iMiTa-
IIIfHOr0 MOJIEITIOBAHHS, SIKE JIa€ 3MOTY oJiepkat iHdop-
Mallifo PO MOXJIMBI BiIXWJIEHHS MapaMeTpiB Ta WMOBIp-
HICTh Pe3yJIbTAaTIB, a TAKOXK BPaXyBaTH YaCOBUI YNHHUK.

BUCHOBKH

OTxe, 3aPONOHOBaHI HAYKOBO-METOIMYHI MIXOAN JI0
ananizy II1 miznpueMcTB chepr TOpriBii Jat0Th 3MOTY HPO-
BaJUKEHHS, 110 € OCHOBOIO NMPUHHATTS €PEeKTUBHUX YIIpaB-
JIHCHKHX PillleHb. 3aCTOCYBAHHS IHTETPANBHHUX MOKA3HUKIB
Ta CHUCTEM KPHUTEPIiB JacTh 3MOTY HE TUIbKH 3a0e3Me4nTH
yCHimHicTh pearnizauii npiopurernux II1, ane i ix Bimmo-
BIIHICTB cTpaTerii po3BUTKy KommaHii. Kpim Toro, ¢tz koHc-
TaTyBaTH HEOOXIIHICTh PO3POOIICHHS CIIEIiali30BaHOTO MPOT-
pamHoro 3abe3rnedeHHsl, sike 6 JaBago 3MOry 3a0e3MeynTH
peaitizanio BUIE3a3HaYeHUX MiJXOAIB ISl OLIbII 00IpyH-
TOBAHOT'O i 00’ €KTUBHOTO IPUHAHSTTS YIPABIIIHCHKHX PIIICHb.
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METHODS OF MAKING MANAGEMENT DECISIONS BASED ON THE ANALYSIS OF INNOVATIVE
PROJECTS OF ENTERPRISES IN THE TRADE SECTOR

Introduction. The rapid development of technology, dynamic changes in consumer demand, and fierce competition in the retail
sector require new methods of management decision-making, primarily with regard to innovative projects. Traditional strategies for
promoting goods through television, radio, and outdoor advertising no longer provide the expected effect. In addition, innovation
and creativity in management decision-making contribute to sales stability and are not only a competitive advantage but also a
prerequisite for ensuring competitiveness.

The purpose of the paper is to study methods of managerial decision-making based on the analysis of innovative projects of
trade enterprises, which involves studying modern project analysis tools.

Results. The paper establishes that management decisions regarding innovative projects of trade enterprises may cover: a
company's innovative development project; projects for the development of specific areas of trade activity;, projects for the
development of economic operations. It is established that the analysis of innovative projects of trading companies should be
supplemented with: demand analysis; innovative receptivity and feasibility; compliance with consumer demands, goals, and
capabilities of the innovative project. It is noted that in order to make informed management decisions based on the analysis of
innovative projects of trade enterprises, it is advisable to create a specialized information system with open architecture based on
modern programming languages. The most optimal approach is to use simulation modeling, which allows obtaining information
about possible parameter deviations and the probability of results, as well as taking into account the time factor.

Conclusion. The proposed scientific and methodological approaches to analyzing innovative projects of trade enterprises allow
analyzing various options for the development of their implementation, which is the basis for making effective management decisions.
The use of integrated indicators and systems of criteria will not only ensure the successful implementation of priority innovative
projects, but also their compliance with the company's development strategy. In addition, it should be noted that there is a need to
develop specialized software that would ensure the implementation of the above approaches for more informed and objective
management decisions.

Keywords: methods, management decisions, analysis of innovative projects, commercial enterprises, trade sector
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