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VHPABJITHHA ITHHOBAIIAHOIO TISAJIBHICTIO MMIAIMTPHEMCTBA CO®EPH TOPTIBJII B YMOBAX
THO®OPMATHU3AIIIL: MPOEKTHUI AHAJI3, ONTUMIZAIIA MIANPUEMHUIBKUX MTPOIECIB

Y cmammi posensanymo xouwyenyiro ynpasninis iHHOSAYIUHOIO OISLIbHICHIIO RIONPUEMCMEA Chepu MOpeieni 8 ymMosax tHopmamuszayii,
wo 6yoyemvcsi 3 YPaxy8awHsM ACHEKMI8 NPOEKMHO20 AHANI3ZY U OnmuMizayii niOnpueMHUYbKUXx npoyecie. Bcmawnosneno, wjo
3anponoHo6aHa cucmema 3HaAYHO NOKPAWUMb eDEeKMUSHICMb YIPABIIHHA THHOBAYIIHUMU NPOEKMAMU 3 02NA0Y HA KOMNIEKCHICHb
6PAXYBANHS (DYHKYIOHANIE Ma POUUPEHI MOJNCIUBOCMI KoMyHiKayii. 3asnaueno, wjo moea iide npo iHgopmayiuny 6a3y, sKka
obcyzogysamume nopmaens iHHOBAYIIHUX NPOEKMIE MOP20BENbHO20 NIONpUeEMcmea abo yinoi mopeosenvuoi mepeci. Cucmema oae
3M02y Npo8oOUmMU NPOEKMHULL AHANI3 MA HAOAE MOMCIUBOCHI ONMUMI3AYI] NIONPUEMHUYBKUX NpoYyecis. 3a3HAYeHO, WO MOpeosi
mepedici nepuiumu  po3poodnAIoms i 6nposaodAcyiomsy iHHosayilHi mexuonoeii (npoexmu). Came 60HU 3ayiKaeneHi Y CMBOPEHHI
baeamo@yHKYIOHATbHUX CUCTeM YNPABTIHHSA IHHOBAYIUHOIO JisATbHICMIO Ha Oa3i nopmgbento IHHOBAYIUHUX NPOEKMIB.

Knrwuoei cnosa: ynpasninna iHHOBAYINIHOW OifIbHICMIO, MOP20GENbHI NIONpuEMcMed, iHpopmamuzayis, NPOEKMHUL AHATI3,
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BCTYII

YrpaBiiHHA iHHOBANifHOIO MiSUTBHICTIO € OCHOBOIO M
3aMopyKOI PO3BUTKY Oi3Hecy y cdepl Toprisii, 1110 AUHA-
MIYHO PO3BHMBAETHCS K B YKpAiHi, TaK i Y BChOMY CBITi.
CyuacHuii Oi3Hec-maHqmadT 3MyIIye TOProBenbHI KOMIIaHi1
aIanTyBaTUCS JI0 IBUIKAX PUHKOBUX 3MiH Ta MPOTUAIATH
BUKJIMKaM B yMOBax HectaOutbHOCTI. KOHKYpeHTHI niepeBaru
y TOProBelibHIi cdepi He MOXKIMBO OTpuMaTH Oe3 iHHOBa-
iHUX pIilIeHb, aJKe aCOPTHMCHT W I[IHM 3a3BHYall Bil-
PI3HSIIOTBCS] HECYTTEBO.

TeopeTuyHi, METOIOIOTIYHI Ta METOIUYHI 3aCau yII-
paemninas iHHOBaniHIME TipoekTamu (II1), 30xpema y cdepi
TOPTiBII, BiTOOpa)KE€HO y TpaIx 0araTboX JOCIITHHUKIB
A. Porapa, 1. babaesa, JI. AunpeeBoi, B. Psoenko, C. Jla-
BuMmyKa, J[. Cmommd, B. Bacunenka, C. TitoBa, H. Iloma-
mueerrt, A. Kabecaca, M. Momonoxenu, T. XKyk, B. I1Ima-
ThKO, JI. DemynoBoi ta in. Cy4yacHi JOCIIIPKEHHS! OMHHAIOTh
yBarolo CUCTeMHUI minxin B ynpasninHi II1 chepu Toprieii
B yMOBax iH(pOpMaTH3alii, 110 3yMOBIIOE HEOOXiJHICTh
MOAAIBIINX JIOCIIKEHb IIbOTO CIPSIMyBaHHSI.

Haykogerp f. [1anac 3a3Hauae, 1110 iIHHOBALIHHMIA IpoLiec
(30Kpema, KoMmepITianiallis IHHOBAIHHOT i1el) BiIOYBa€EThCS
B iH(MopMaLiitHOMy TpOCTOpi, KU HEOOXiTHO CTPYKTY-
pyBaTH, IpiOpUTE3yBaTH it aJaNTyBaTH JI0 MPAKTUYHOTO 3aC-
TocyBaHHA [1].

®axisi C. [Tasnoecekuii, H. Menpark ta O. Kocsik crBep-
JOKYIOTb, 1110 Julsl yemitnHoi peanizauii 1I1 HeoOxinHe cTBo-
PEHHSI Ta BIPOBA/DKEHHSI IHHOBAIIMHUX MPOYKTIB, 1O T10-

B'I3aHO 3: HAYKOBUMH JOCTIHKEHHIMH, ONITUMI3AIli€0 TeX-
HIYHUX MPOLECIB, PO3POOJICHHSIM METO/IIB BUPOOHHUITBA Ta
TMOIITYKOM iHBECTOpIB [2].

H. Bacropkina ta A. JIn30ry0 HaroJomyTh, 10 CyJac-
HUMHU TEHJICHIisiMH B onintoBaHHi [T €: 3actocyBanms Big
Data mns anamizy iHpopmanii npo pHUHKH, CIOXKHBAYiB Ta
TEXHOJIOT1l, @ TAKOXX TOYHIIIOrO NPOTHO3YBAaHHS; iHTErpa-
is mrygHoro iHtenekty (ILI) mis BUsIBICHHS MaTepHiB i
Kopersmii [3].

Hocmigankamu M. JromekoB ta O. IlecniB mpuaiiaeHo
yBary no0ysoBi eKOHOMIKO-MaTeMaTHYHId MOJENI ONTH-
MaJIBHOTO PO3MOILTY KOIITIB KOMITaHii Mi>K IPOEKTaMH (Ha
PI3HHX eTarax ix pealizallii) Ta BpaxXyBaHHIO KPH30BOTO PH-
3MKY 3 METOI0 MaKCUMi3alii NprOyTKy, YCIILIHOI peani3awii
Ta 30UIBIICHHS KamiTaly MpoekTiB. Taka iHBeCTUIIHHO-1H-
HOBAI[iiiHA MOJICJIb 3aCTOCOBYE METOJ JUHAMIYHOTO MOJIC-
JIFOBAHHS, 1110 MICTUTH anapaT PeKypeHTHHUX CITiBBIIHOIIECHb
3 TIOCJTiIOBHUM TIPUIHSATTSAM pillleHb Ha KO>KHOMY eTarti [4].

0. Cobko Ta 1. KprcoBaruii HAroJIOMIYIOT Ha HASBHOCTI
3HAYHUX TPOOJIEM BITYM3HSIHUX IIANPUEMCTB B peaizamii
IT1, 30Kpema B: HETOTOBHOCTI 10 (DiHAHCYBaHHSA, HEJIOCTAT-
HbOMY PIBHI JiDKWTaNi3aii MpoIeciB, HETOCKOHAIOCTI
KOMYHIKAIIHOT MTOJIITUKH, HU3bKHUX PIBHSX BIIPOBAKECHHS
YIIPaBITIIHCHKUX 1HHOBALiH i PO3BUTKY MIXKCEKTOPHOTO HapT-
HeperBa [5]. OcobnuBe Micle IX J0CHiIKeHb mocifae 00-
IPYHTYBaHHSl HEOOXiZHOCTI TIOCHJICHHSI IHTEJIEKTOMICTKOCTI
Ta HaykoemHocTi II1, 1m0 BMMarae po3MIMPEHHS KOja Ta
TITUOMHU HAYKOBHX JOCITI/DKCHB 1 MPUKIIATHUX PO3POOIICHB.
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META crarTi — ZOCTIDKEHHS aCIIeKTiB YIPaBIiHHA iH-
HOBAIIHOIO MISUTBHICTIO MIATIPHEMCTBA CEPH TOPTiBIL B
yMoBax iH(opMaTH3aLli, 1110 Nepedayac BUBYCHHS Cy4acHOrO
IHCTpYMEHTApII0 MPOEKTHOTO aHATi3y ¥ MepeoBUX MeXa-
HI3MiB ONITUMI3aIli] MiAIPUEMHUIIBKAX MTPOIIECIB.

METO/M JOCJLIKEHHS

Merozo10Ti4Hy OCHOBY JIOCHIDKEHHS (DOPMYIOTH METON
HayKOBOIO ITi3HAHHSI: aHATITUYHUI Ta (DYHKLIOHAIBHUH aHai3,
IHIYKIIT Ta CHHTE3Y, CHCTEMHUH i KOMIUIEKCHHH ITiIXO/TH.

PE3YJIbTATU

YrpaBiiHHSA IHHOBALIHHOIO JiSUIBHICTIO TOPTOBEJILHUX
T ATIPUEMCTB TIOBHHHO 0a3yBaTUCS Ha CTPYKTYypOBaHii MO-
JIeTTi MEeTaIaHuX 3 YITKAM PO3MEXYBaHHSAM JOCTYITY IO iH-
(hopMarifiHIX TOTOKIB [ 1], 110 JACTH 3MOTY CTBOPHUTH €IUHY
3 KOMIIaHiSIMU-TIapTHEpaMHu (TIOCTa4aIbHUKAaMU, TTOCepe]I-
HHUKaMH, CIIOKMBAYaMHU) CUCTEMY BiOOpY, aHaizy, MOHITO-
punry peamizauii II1, 30kpema, ontumizauii miaAIpHEMHU-
IBKHX MPOIIECIB.

IHHOBAIIIT CTaIOTh €()EKTUBHUM IHCTPYMEHTOM CTpaTe-
TYHOTO PO3BUTKY JIMIIIE 32 YMOBH 1X OOIPYHTOBAHOIO, I1OC-
TIHHOTO, TOCTIZIOBHOTO M CHCTEMHOT'O BIPOBaPKEHHsL. ToOTO
MoBa e mpo iHdopmariiiiHy 6a3y, sika 00CITyroByBaTuMe
niopt¢ens II1 ToproBensHOTO MAMpHEMCTBA a00 IINIOi TOp-
roBenbHOI Mepeki. OCHOBHIM (DYHKITIOHAJIOM TaKoi CHC-
TEMH ITOBUHHO CTaTH:

— 30ip, 00pobIIeHHs, Bizyauizawis iHpopmaii rpo I11;

— TPyIyBaHHS IPOEKTIB 32 IX BUAAMU, HANPSIMaMH, TH-
[aMH IHHOBAIIi# TOIIO;

— aHaui3, iHTeprperauis iHpopmauii, a Takox ii y3ro-
JOKEHHSI 3 CTPATErYHUMU LIUIIMH IHHOBAI[IHHOTO PO3BUTKY
TOPrOBEJIbHOI KOMIIaHii (Mepexi);

— iepapxist piBHIB JOCTYIy, HaJlaHHs JOCTYITy BiAmO-
BIJIHIM KOPUCTYBa4aM;

— nepenaya, oOMiH Ta 30epiranss iHdopmarii.

Kpim mporo, cucremMa MOBUHHA YMOXKIIMBIIOBATH IPO-
BOJIMTHU TIPOEKTHHUH aHANI3 Ta HAAABATH MOXJIMBOCTI ONTH-
Mi3arii MIPUEMHUIBKAX TIPOIECIB, 30KpeMa 3IIHCHIOBATH:
KaJIeHAapHEe IUIaHyBaHHS IapaMeTpiB MPOEKTy (pecypcis,
TEPMIHIB); KOHTPOJIb 33 XOIOM HOro peasizaiii; yrpapiiHHs
3aBIAHHAMH Ta PECypCcaMH; PU3UK-MEHEKMEHT Ta YIIpaB-
JIHHS SIKICTIO; YIPaBIIiHHS JOKYMEHTOOOIrOM Ta BUTpaTaMuy;
Or0/KEeTyBaHHS; OyXrainTepchKUid, YIpaBIiHCHKUH, MOAaT-
KOBHI Ta CTAaTUCTUYHMI OOJIK; KOHTPOJb (PiHAHCOBUX IIO-
TOKIB; YIIPaBJIiHHS B3a€EMOJIIEIO 3 KIIIEHTaMMU; IATEHTYBaHHS,
CTaHIapTU3AIIito 1 cepTH(]IKaIliFo MPOTYKIIii.

Bona He mMoxke OyTu 0Oe3 BiAMOBITHOTO MPOTPAMHOTO
3a0e3meueH s, 3 oAy Ha moTpedbu Ta ocobmuBocTti IT1
(criemiarizoBaHi pilIeHHsI, CKJIATHIKH HTETPOBAHKX IHIAT(hOpM;
JIOTIOBHIOBAJIbHI IHCTPYMEHTH; Taily3eBi pieHHs [1]).

Y cTBOpEHHI CUCTEMH YNPaBIiHHS IHHOBAILIIHOO JTisiyib-
HICTIO TOPTOBENIFHHX ITiATIPUEMCTB CITiJ] BpaxyBartu [2]:

Cnucok uKopucmanux oxcepei

— B32€EMO3AJISKHICTh JKUTTEBOTO UKy iHHOBaMIl Ta 111
(1HHOBALIHMIA TIPOIYKT, IO KOPUCTYETHCS TIOIIUTOM, CIIPH-
ymHSAE MoABy iHmmX II1);

— IMKJIYHICTh XUTTEBOTO LUKIY IHHOBAWil i mepio-
JUYHICTh IHHOBAIIMHUX ITPOEKTIB;

— noTpely y MOCTIHHOMY OHOBJICHHI Ta aJlalTallii;

— II1 Moke mepeTHHATH Pi3HI €TaNy XKUTTEBOTO IIUKITY
iHHOBAIII.

Takuit minxin 3abe3nedye MoeTanHy MEpeBipKy MpUi-
HSTTS PillleHb, IOCTIHHUIA KOHTPOIIb HaJl pe3yIbTaATAMH.

3actocyBaHHS 0araTOKpUTEpiaJIbHUX METOJIB OLIHIO-
BaHHA [I1 mae 3Mory BpaxOByBaTH pi3HI iX aCHEeKTH, 30K-
pema (hiHaHCOBI, PU3UKH, MOXKIIMBOCTI Ta BIUIMB Ha €KOJIO-
rito [3].

K. lleByenko Ta JI. Carep 3a3HadaroTh, IO came TOP-
TOBI MEPEXKi € HalOLIbII MEPEIOBHM BUIOM TOPrOBOIO 013-
HECY, sIKi TepIili po3pOoOIISIOTh BIPOBAKYIOTh IHHOBAIIIHHI
TexHoyorii (npoektr) [6]. ToMy BrpoBajKeHHs iHHOBAILIH
y TOProBeJIbHIM cdepi BUMarae CTBOPEHHs came OaraTo-
(DYHKLIOHAJILHIX CHUCTEM YIPAaBJIiHHS IHHOBAL[IHHOIO JIislIb-
HicTrO Ha 6a3i moprdeo II1.

Cotin 3a3Haumty, mwo pizHi 11 (iHHOBaIiHHI TeXHOMOTIT,
30KkpeMa, [HTepHeTr-peueit, Omoxueitn, I, xomi-LieHTpH,
CITy>)KOW TMiOTPUMKH, IOTIOBHEHA peanbHicTh, SmartCart,
SoLoMo, pobotu3zartist obciryroByBanss, NFC, enekTpoHHi
I[IHHMKH, HAJIOJIOHH]I KaCH TOLIO) 110 Pi3HOMY MOXYTb BILIH-
BaTH Ha BUTpPAaTH KOMIIaHii, HAIPHKIAA, 3MEHIIYIOYH YU
30UIbIIYIOUH TPaH3aKIiiHI Ta JorictuuHi Butparu. e no-
BHHHO OYTH BpaxOBaHO Y CHCTEMI YIIPaBJIiHHs IHHOBALIIHOIO
JUSUTBHICTIO MiAnpueMcTBa cepr TOPriBil B yMOBax iH-
(dhopmaruzarii.

BUCHOBKU

Otxe, cucTemMa yNpasJliHHS iHHOBALIHHOO JISUIBHICTIO
mignpueMcTBa cepu TOpriii B ymoBax iH(opmaTh3amii
JTa€ 3MOTy OIEpKyBaTH OLTBIN TOYHY, AOCTOBIpHY H CHC-
TEMHY YIPaBIIHCBKY iH(opMmamito, a TakoX e(peKTHBHO
3aCTOCOBYBATH ii IJISi MPHHUHSATTS OOTPYHTOBAHUX YIIPaB-
JIHCBKUX PIIIeHh N0 IHHOBAIMHUX MpoekTiB. OmHOK 3
CYTTEBHX IIepeBar 3alpOIIOHOBAHOI CHCTEMH € MOXKIUBICTh
onTUMI3aLil po3oALTYy i BAKOPUCTaHHS pecypcCiB Ta Oi3Hec-
MPOLECIB 13 HIBUAKUM iX MEpepo3NOALIOM MiXK TPOEKTAMH,
3aBnaHHsAMH. CHcTeMa Jjae 3MOTY BiICTEXKYBaTH MPOTPeC y
peamizanii OKpeMHX MpOEKTIB Ta WUIOro ix moprtdertto,
MOKPAIIUTH KOMYHIKAIIfO ¥ CriBIpaIio y4acHHUKIB. 3 1mor-
TSIy CTEHKXOJIIEPiB BOHA CIIPUSIE ITiIBUILICHHIO TIPO30POCTi,
OOTpyHTOBaHOCTI Ta e(EeKTHBHOCTI peamizarlii MpOEKTIB,
30KpeMa 3a KOIITH iHBECTOpPiB. ANlanTaris Cy4acHUX 1HCT-
pyMeHTIB iH(popMamiiiHoro 3a0e3neueHHs 10 mMoTped Top-
TOBEJIBHUX KOMIIaHIM CHpPHATUME IIIABUIIEHHIO iX KOH-
KyPEHTOCIPOMOKHOCTI IIUIIXOM 3a0€3MeUYeHHs YCIIIIHOCTI
IHHOBAIIHHHUX MIPOEKTIB.
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MANAGEMENT OF INNOVATIVE ACTIVITIES OF A TRADE ENTERPRISE IN THE CONTEXT OF
INFORMATIZATION: PROJECT ANALYSIS, OPTIMIZATION OF BUSINESS PROCESSES

Introduction. The paper considers the concept of managing innovative activities of a trade enterprise in the context of
informatization, which is based on aspects of project analysis and optimization of business processes. It has been established that the
proposed system will significantly improve the efficiency of innovation project management due to the comprehensive consideration
of functionalities and expanded communication capabilities. It has been established that innovations become an effective tool for
strategic development only if they are implemented in a reasonable, consistent, and systematic manner. It is noted that this refers to
an information base that will serve the portfolio of innovative projects of a trading enterprise or an entire trading network.

The purpose of the paper is to study aspects of managing innovative activities of a trade enterprise in the context of
informatization, which involves studying modern project analysis tools and advanced mechanisms for optimizing business processes.

Results. The main functionality of such a system should be: collection, processing, visualization of information about innovative
projects; grouping of projects by their types, directions, types of innovations, etc.; analysis and interpretation of the information
obtained, its coordination with the strategic goals of the innovative development of a trading company (chain); hierarchy of access
levels, granting access rights to relevant user categories, transfer and exchange of information, storage of information. In addition,
the system should allow for project analysis and provide opportunities for optimizing business processes. The system should allow
for project analysis and provide opportunities for optimizing business processes. It is noted that retail chains are the most advanced
type of retail business, which are the first to develop and implement innovative technologies (projects). They are interested in
creating multifunctional systems for managing innovation activities based on a portfolio of innovative projects.

Conclusion. The system for managing innovative activities of a trade enterprise in the context of informatization allows
obtaining more accurate, reliable, and systematic management information, as well as effectively using it to make informed
management decisions regarding innovative projects. The advantage of the proposed system is the ability to optimize the distribution
and use of resources and business processes with their rapid redistribution between projects and tasks.

Keywords: innovation management, commercial enterprises, informatization, project analysis, entrepreneurial processes
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