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STRATEGIC MANAGEMENT OPPORTUNITIES FOR MANAGING THE COMPETITIVENESS OF AN ENTERPRISE

Introduction. In the modern business environment, characterized by rapid technological progress and intense competition, the
success of enterprises largely depends on the effectiveness of their strategic management systems. Strategic management plays a
crucial role in ensuring the long-term sustainability and competitiveness of an organization by aligning its objectives, resources, and
market opportunities.

The purpose of the paper is to substantiate theoretical and practical approaches to the formation of strategic management
mechanisms that enhance enterprise competitiveness.

Results. The research presents a comprehensive methodological framework based on analysis, comparison, and generalization.
It systematizes the stages of enterprise competitiveness management, including planning, development of management methods, their
formalization, and implementation through communication channels. The paper outlines how competitiveness can be improved
through innovation, technology adoption, cost optimization, quality enhancement, and the development of unique products and
services.The results indicate that strategic management should not only focus on internal organizational processes but also actively
respond to external challenges through adaptive strategic planning and forecasting. The proposed adaptation model of strategic
management includes four key components: analysis and forecasting, strategic planning, organizational changes, and other
supporting methods. The study also identifies practical tools such as strategic partnerships, international expansion, digital
transformation, and participation in government programs as effective instruments for increasing competitiveness.

Conclusion. Strategic management serves as the foundation for sustainable enterprise development and competitiveness. To
remain successful in a rapidly changing market, enterprises must implement adaptive management systems capable of responding to
global challenges, technological shifts, and customer expectations.

Keywords: strategic management, opportunities, competitiveness, enterprise, digital transformation

INTRODUCTION

Today the peculiarity of business management is its ori-
entation towards long-term goals. The experience of countries
with developed market economies indicates that effective
business management is not possible without strategic ma-
nagement. And effective strategic management should be
carried out on the basis of practical and fundamental research.

Strategic management ensures the achievement of goals
and emphasizes the importance of motivating employees
by taking their interests into account in the implementation
of the company’s strategy.

In order to survive and thrive in the face of increased
competition, companies must develop and implement effective
adaptation strategies.

Strategic management in managing the competitiveness
of an enterprise was considered in the works of various
scientists, including M. Porter, J. Harrington, M. Otten-
bacher, T. Wheelen, J. Hunger, A. Hoffman, C. Bamford et
al, but they did not pay enough attention to competitiveness
in a dynamic market environment.

The PURPOSE of the paper is to identify strategic
management opportunities to increase the competitiveness
of the enterprise in a dynamic market environment.

RESEARCH METHODS
The paper is based on a comprehensive methodological
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framework, which includes the methods of analysis, com-
parison, and generalization. The method of analysis is used
to examine individual elements of the enterprise’s strategic
management system, the comparison method is applied to
evaluate different strategic approaches, identify best practices,
and determine their applicability to the enterprise under
study, the method of generalization facilitates the formu-
lation of theoretical conclusions and practical recommendations.

RESULTS

There are many approaches to defining the term “com-
petitiveness.” According to one definition, competitiveness
is the ratio of the total qualities to the total cost of con-
suming these qualities (or the ratio of recognized value to
price expectations).

M. Porter notes that competitiveness is the ability of a
product, service, or market entity to perform in the market
on par with similar products, services, or competing market
entities [1].

Competitiveness can be increased through the use of new
technologies, innovative products and services, continuous
improvement of production processes to reduce costs and
improve quality, creating unique products or services that
stand out from competitors, finding ways to cut production,
logistics, and marketing costs, optimizing supply chains, using
effective management methods, implementing international
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quality standards, and consistently enhancing the quality
control system [2].

The main stages of the competitiveness management
process are:

1. The first stage of the process is the implementation of
functions such as competitiveness planning, production ma-
nagement, which is aimed at maintaining and increasing its
competitiveness, etc.

2. The second stage of the process is the formation of ma-
nagement methods which are a set of ways of influencing
the management subsystem on the managed one. These
methods include a plan for the production of competitive
products, a plan for accelerating scientific and technological
development, technological documentation for the produc-
tion of products, material incentives that affect the quality
of work and are aimed at ensuring competitiveness, etc.
However, management methods cannot have a managerial
impact since they do not take the form of administrative
levers.

3. The third stage of the process is the formalization of
management methods, which is accompanied by their trans-
formation into orders, instructions, etc. After that, forma-
lized management methods through direct communication
channels ensure the implementation of production and eco-
nomic operations, provision of services, achievement of pro-
duction, financial, economic and other results in the field of
ensuring competitiveness.

4. The fourth stage of the process is to ensure manage-
ment influence on the principles of management. It plays
the role of a driver that determines the directions of activity
of the management system, the effectiveness of management
decisions and the degree of achievement of the enterprise's
goals.

The described stages of competitiveness management are
accompanied by communications, processes of information
exchange between employees, divisions and other enter-
prises.

Ensuring the competitiveness of an enterprise is pos-
sible only if a highly effective management system is built.
The competitiveness management system of an enterprise
should be able to take into account the interests of the en-
terprise in the most diverse aspects of its activities.

Strategic management of the competitiveness of an en-
terprise should contribute to the increase and improvement
of the competitiveness of the enterprise and its products or
services in markets through a constant search for sources of
competitive advantages to ensure the stable positions of the
enterprise now and in the future, and also be aimed at [3]:

— increasing the number of competitive advantages of
the enterprise and their implementation based on the appli-
cation of positive factors of the external environment;

— forming protection against negative factors of the ex-
ternal environment by neutralizing them;

— creating exclusive characteristics of the enterprise that
will allow to increase the level of competitiveness in markets.

Adaptation of the strategic management of the enter-
prise to modern market conditions requires a comprehensive
approach and the use of various methods. Four blocks of
methods for adapting the strategic management of the en-
strategic planning; organizational changes; other methods.

The essence of the analysis of the external environment
is the systematic study and assessment of controlled and
uncontrolled factors (objects and events) that are to one
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degree or another related to the enterprise. The purpose of
such analysis is to obtain the necessary information about
the opportunities and threats associated with the external
environment. Timely detection of external changes requires
the creation of an external environment monitoring system
at the enterprise which is understood as a complex of inter-
connected centralized measures conducive to constant mo-
nitoring of the state of the enterprise's environmental factors
and the development of methods of adaptation to their
changes.

To ensure the reality of strategic decisions and guidelines,
it is necessary not only to monitor external factors but also
to assess them with the use of prognoses which is possible
by making forecasts. The essence of forecasting the external
environment is to scientifically predict future directions of
development (state) of variables of the external environment
of the enterprise, taking into account certain initial condi-
tions [5].

Strategic planning is an adaptive process, through which
the system of formalized plans is regularly developed and
adjusted; the content of measures for their implementation
is reviewed on the basis of continuous monitoring and eva-
luation of changes from outside and inside the enterprise.

Adaptive strategic planning, performing important func-
tions in business structures, promoting proactive decision-
making, ensuring flexibility and agility, creating conditions
for organizational learning and adaptation, is a modern tool
for solving the above-mentioned problems.

One of the main advantages of adaptive strategic plan-
ning is its ability to proactively respond to modern chal-
lenges. By constantly scanning the external environment, iden-
tifying new trends and adjusting strategies accordingly,
organizations can stay one step ahead. Adaptive strategic
planning allows businesses to anticipate changes, seize op-
portunities and reduce potential risks. It enables organiza-
tions to change direction, innovate and explore new ave-
nues for growth, ensuring long-term sustainability.

The organizational changes of the strategic management
adaptation strategy include restructuring, implementation
of a quality management system, and development of cor-
porate culture.

Optimization of the organizational structure and imple-
mentation of international quality standards and continuous
improvement of the quality control system will increase the
efficiency and flexibility of the enterprise.

Among the various methods for adapting the strategic
management of enterprise competitiveness, several key ap-
proaches can be distinguished [6-7].

Strategic partnerships are aimed at enhancing compe-
titive advantages through the establishment of joint ven-
tures, licensing, franchising, or the formation of strategic
alliances with other companies. Such forms of cooperation
enable the integration of resources, technologies, and ex-
pertise, thereby strengthening the company’s market po-
sition and ensuring sustainable competitive advantages.

Expansion into international markets through exports,
the establishment of foreign subsidiaries, or the active uti-
lization of e-commerce contributes to the diversification of
revenue streams and the enhancement of competitiveness.
This is achieved by broadening the company’s geographical
presence and engaging with new consumer segments, which
fosters resilience in a dynamic global environment.

Government support, manifested in the provision of
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grants, subsidies, and participation in export promotion prog-
rams, plays a significant role in reducing financial risks,
stimulating innovation, and increasing the enterprise’s sta-
bility under competitive market conditions.

Moreover, the implementation of digital technologies
serves as an effective instrument for improving manage-
ment efficiency, enhancing customer communication, and
strengthening market positions.

CONCLUSIONS
Strategic management is a key tool for ensuring the com-

petitiveness of an enterprise. Its effectiveness depends on
the ability of management to constantly monitor the ex-
ternal environment, use predictive methods, and adapt plans
and organizational structure to modern challenges. The pro-
posed strategic management system contributes not only to
stability, but also to the development of the enterprise through
the use of innovations, digital technologies, partnerships and
state support. Thus, the implementation of strategic compe-
titiveness management ensures long-term sustainability and
growth of the enterprise in domestic and international markets.
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MOXKJIUBOCTI CTPATEI'TYHOI'O MEHE/IZKMEHTY B YIIPABJIIHHI
KOHKYPEHTOCHPOMOXKHICTIO INIAITPUEMCTBA

Bcmyn. 'V cyuacnomy 6isnec-cepe0osuwyi, wjo Xapaxmepusyemvcs WBUOKUM MEXHONOIYHUM NPOSPecoM Md JHCOPCMKOIO
KOHKYPeHYI€l0, YCNIX NiONpUEMCME 3HAYHO 3ANeHCUums 8i0 eheKmusHocmi ixHix cucmem cmpame2iuHozo ynpaeninusa. Cmpameziune
YRpasninHs 8idiepac supiuianbhy pois y 3abe3neueHti 00820CMpPoKOBoi CMILKOCI MA KOHKYPEHMOCHPOMONICHOCI OP2aHI3ayii WIAXOM
V32000icensl it yinel, pecypcié ma puHKOBUX MONCTUBOCIEIL.

Mema Oocniodxcenns — 0OIPYHMYSAHHS MEOPEMUYHUX MA NPAKMUYHUX NIOX00I8 00 (OPMYBAHHS MEXAHIZMIE CMpameiuHo2o
VIPAGIIHHS, WO NIOBUUYIOMb KOHKYDEHMOCHPOMOICHICIb NIONPUEMCIEA.

Pesynomamu. Jlocniodcenns a61a€ KOMNIEKCHY MEMOOON02IUHY OCHO8Y, 3ACHO8AHY HA AHANI3I, NOPIGHAHHI ma y3az2anbHenHi. Bona
cucmemMamusye emany YNpaeniHHA KOHKYPEHMOCHPOMOICHICIIO NIONPUEMCMEA, GKIIOYAIOYU NAAHYEAHHA, PO3POOKY Memooie
YIpagniHHA, ixX opmanizayito ma 6npoeaddiceHHs uepe3 KaHanu KOMYHiKayii. Y cmammi oKpecieHo, AK MOXNCHA RNiO8Uuumu
KOHKYPEHMOCHPOMONCHICIb 3a 00NOMO2010 [THHOBAYIL, BNPOBAONCEHHS MEXHOA02IU, onmumizayii eumpam, nioguUeHHs aKocmi ma
PO3POOKU YHIKATbHUX NPOOYKMIG [ nociye. Pesyrbmamu cgiouams npo me, wo cmpameziute ynpasninHs NOGUHHO 30CEPeOlCy8aAmUcs He
Juue Ha GHYMPIWHIX Op2aHI3aYiliHUX npoyecax, ane U aKMuGHO peazysamu HA 306HIWMI GUKIUKU 3 OONOMO20I0 A0AnMueHO20
cmpameziunHo2o NAAHY8AKHA MA NPOSHO3YBAHHSA. 3aNPONOHO8AHA A0ANMAYIiHA MOOeNb CINPAMERINHO20 YNPAGNIHHA GKIIOUAE YOMUPU
K008I KOMNOHEHMU: AHANI3 MA NPOSHO3YEAHHS, CMpame2iune NIAHY6AHHS, OPSAHI3AYIUHI 3MIHU MA THUL OONOMINCHI Memoou. Y
O00CIONCEHHI MAKONC GUSHAYEHO NPAKMUYHI THCMPYMEHMU, MAKi K CMpameziyni napmmepcmed, MidicHapoOHa eKCnaucis, yugposa
mpancgopmayis ma yuacme y 0epHcagHux NPOpamax.

Bucnogox. Cmpameziune ynpasninua € ocHO6oI0 O/l CMAN020 PO36UMKY NIONPUEMCME ma KOHKypenmocnpomodcrhocmi. [LJoo
3anUUAMUCS YCNIWHUMU HA WGUOKOZMIHHOMY PUHKY, RIONPUEMCMEA NOGUHHI 8NPO6A0ANCYSamU AOANMUGHI cucmeMu Ynpasuinis,
30amHi peazysamu Ha 2n0OANIbHI GUKIUKU, TEXHOJIO2IUHE 3PVUULEHHS A OYIKYB8AHHSL KIIEHMIE.

Kniouoei cnosa: cmpameziune ynpasninms, MOJICIUBOCHI, KOHKYPEHMOCHPOMOICHICMb, NIONPUEMHUYMBO, Yudposa mpancpopmayis
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