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CYYACHI IIIIXOJM YIIPABJIHHSA IPOEKTAMMU JIJISI EOCEKTUBHOI OPTAHI3AIIT BIBHECY:
EKOHOMIYHHWI AHAJII3, OLIIHIOBAHHS PU3HUKIB TA BI3BHEC-ETUKH

Y cmammi posenamnymo cyuacni nioxoou ynpaeninma npoekmamu, SKi KII04AIONb eKOHOMIYHULL AHATI3, OYIHIOBAHHA PUSUKIE T Oi3Hec-emuKy ma
00360110Mb NIOBUWUMU eheKmusHICIb opeanizayii bizHecy. Bcmanosneno, wo npospamti 3acobu npoekmHo20 MEHeOHCMEHINY 30CePeNIHCEHO
Y HanpsamMax YNpaeniHHs pecypcamu, AOMIHICMPYBAHHA, d MAKONIC CUCMEMHO20 YRPAGIIHHA NPOEKMAMU, SIKe 6KI0Yac 0100Jceny6anHs,
VAPAGNIHHS CIMPOKAMU U pecypcamu, AOMIHICmMpY8ants npoyecie. Bemanoeneno, wo 0nst NPOSeOeHHs. aHALIZY Y32002CEHOCME NPOEKMY ma
00'ekmi6 iHgecmyanHs OOYLILHO 3aCmMocogysamu iEpapxiunuil nioxio. ITiokpecieno, wo npoepamti npoOyKmu 3 YnpasiiHHs PUSUKAMU MONCYNb
sucmynamu 000amkamy 00 CUCHeM KAaNeHOApHO20 NIAHYBAHHS NPOEKMIG, ab0 camocmiiHumu npospamamu. Bemanosneno, wo 6 ynpaeninti
CYYACHUMU NPOEKMAMU OOYLIbHE NPOBEOEHH S COYIANbHO20 AHANI3Y U AYOUIMY, A MAKOXC OOMPUMAHHS NPUHYUNIE YUpPOBOT bi3HeC-emuKu.

Knrouosi cnosa: npockmuuii ananiz, eKOHOMIYHUL AHANI3, OYIHIOBAHHA PUBUKIG, Oi3HeC-emuKa, Memoou npUtiHAMMms piuiens, OizHec,

opeanizayis OisbHocmi, MiMOINOIHE

BCTYII

B ymMoBax eKOHOMIKO-TIONITHYHOI Ta pHHKOBOI HeCcTaoi-
JBHOCTI epeKTUBHA OpraHizaris Oi3Hecy 0a3yeThCs Ha Cy-
YaCHUX MiIX0JaxX MO0 YIPABIiHHSA MPOEKTAMH, SIKi KOMII-
JIEKCHO TOETHYIOTh Ta BPAaXOBYIOTh Pi3HI aCHEKTH, 30KpeMa
€KOHOMIYHMI aHaJIi3, OLiHIOBaHHS PU3MKIB Ta Oi3HEC-CTHKH.
InHOBaMLiHI METOH, MiAXOAM, MEXAHI3MU Ta TEXHOJIOTII
3a0e3NevyroTh MOKPAIIEHHS! W TOJIETILIEHHS PO3pOOJIeHHS
MIPOEKTY Ta YIPABIiHHSI HAM.

[TuTaHHsIM IPOEKTHOTO MEHEPKMEHTY NMPHCBSUYEHO ITparti
K. ®@neminra, I1. Pobeprca, P. Xocennona, C. Byra, O. [Typ-
cekoro, FO. Tecni, A. Binommekoro, T. SIakoBs, A. TIpo-
ko(peBoi, JI. Kobumspkoro, 1. Mazypa, B. lamipo, J1. Kpam-
cpkoi, B. Kyunacekoro, O. I'ynias Ta iH.

VY cydacHOMy CBIiTI POEKTHI OpraHi3aiii Ta npeacTaB-
HUKH OI3HECy 3a3BUuail peaiizyloTh THIOBI MPOEKTH, L0
PO3pOOICHO HAa OCHOBI HAKONMWYEHUX 3HAHBb Ta JIOCBIAY.
[Ipore ne € mpoOseMoro, ajke MOBEPXHEBA CXOXKICTh Ta
CTAHJAPTHI TPaJULiiHI MiIX0AN Y TUHAMIYHUX YMOBAaX Be-
IyTb 10 TMPUHHATTS NOMWJIKOBHUX YIPABJIHCHKUX PIlLICHb.
Otxe, BUHHKAE TOCTpa NOTpeda 0AATKOBHUX JOCII/DKEHb Y
HanpsiMi BIPOBA/DKEHHS HOBITHIX MIAXOMIB YIIPABIiHHS
MIPOEKTAMH 3 OTJISITy Ha HOBI MOXITMBOCTI iH(pOpMamiiHO-
KOMYHIKaIifHUX TEXHOJIOTiH Ta HEOOXiMHICTh amanTarii 10
IMHAMIYHUX 3MIiH 1 IHHOBAIl.

META crarTi — BU3HAYCHHS CYYaCHHX IiIXOJIB JIO YIIpaB-
JIHHS TIPOEKTAMU Ha 3aCaiax eKOHOMIYHOIO aHajli3y, OLHIO-
BaHHS PH3HKIB Ta Oi3HEC-eTHKM /Ut eEeKTHUBHOI opraHizamii
6i3Hecy yMOBax JMHAMIYHOTO OTOYYIOYOrO CEepeIOBHUIIA.

METO/M JOCJILIKEHHS

MeTonoNOoTiYHy OCHOBY JOCIHIDKEHHS CKIIIAF0Th METOIH
HAayKOBOI'O ITi3HAHHS: KOHTEHT-aHali3, (YHKLIOHAJIbHHUN
aHaJi3, METOIH IHIYKIIii Ta CHHTE3Y.

PE3YJIbTATH

B ynpapiiHHI NPOEKTOM HPOTATOM HNPOEKTHOTO LUKITY
JIOCSTa€eThCs 30aaHCyBaHHs poOiT i pecypciB 3a CKIIAJIOM i
00CsroM y MPOCTOPOBO-YaCOBHX MEXKax 3a 3aJaHux Iapa-
METpIB Pe3yJIbTaTHBHOCTI, €()EeKTHBHOCTI, JIIKBIIHOCTI, SKOCTI
Ta pusukiB. Take 30alaHCYBaHHS JOCSTAEThCS MULIXOM
CTBOPEHHS PEJIEBAHTHOTO iH(OpMaIiifHO-KOMYHIKaI[iHHOTO
cepemosumia. Kpim Toro, ramy3eBa HaJIeXKHICTb, PeriOHAIBHE
pO3TaIryBaHHs, IHHOBAIIMHICTE # MAacIITaOHICTh MPOEKTY
3YMOBIIIOE 1 crienu(iky yIpaBIIiHHS HAM.

3aranoM nporpamHi 3aco0U IPOEKTHOTO MEHEHKMEHTY
30CepeKeH0 Y HampsiMax: YIpPaBiHHA pecypcamu Ipo-
€KTIB HA OCHOBI X onTuMizarlii i eeKTHBHOTrO 3aCTOCYBaHHs
(ERPP, PrimaNad); ammiHiCTpyBaHHSI NPOEKTIB, IO Ja€
3MOT'y NPUIMATH yIPaBJIIHCHKI PillIeHHS! I KOHTPOJIIOBATH
(APE, PrimaLib); cucremMHOro ympapiiHHS HpPOEKTaMU
(ClickUp, Asana, Paymo, nTask, HiTask, ProofHub, Fore-
cast, Zenkit, ProProfs, Slenke, RaveTree, Basecamp, Wrike,
Celoxis, Podio, Trello, Teamwork, Hive, JIRA, Clarizen,
Pivotal, Tracker, Liquid, Planner, Bitpikc24, Jira, Base-
camp, MS Project, GanttProject, Primavera, TeamLab, Open-
Proj [1]), mo moeaHye OroKeTyBaHHS, YIIPABIiHHS pecyp-
caMH i CTpOKaMH Ta aJIMiHICTPpyBaHHSI IIPOLIECIB.

Takox IUisl BEMMKHUX KOMIIAHIHM, SIKI peai3yroTh JeKi-
JIbKa TIPOEKTIB Y KOMIUIEKCI, PEKOMEHYEThCsl JOPMYBaHHS
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mopTdens mpiOPUTETHUX MPOEKTIB, MO 3a0€3NeUyIOTh 10-
CSATHEHHS CTpaTeriyHMX HUTed. 3a TaKoTro MAXOMy CHC-
TEMHO Y3TODKYIOTBCS PO3IONUT PECypciB, 1HBECTHINH I
VOpaBIiHHSA pHU3UKaMH, [0 3a0e3medye iX ONnTHManbHe
3aCTOCYBaHHS I MAKCUMAJIbHY €()eKTHBHICTB.

Oco0yuBY poiib Y TIPOEKTHOMY MEHEDKMEHTI BiAirpae
aHaJIi3 IPOEKTIB, L0 PO3BUBAETHCS K CYYACHUI HAyKOBHI
HanpsiM. Tak, JI. Kpamcekoit, B. Kyunncekuit Ta O. I'ynan
PO3POOKITI METOMYHUIA Ti/IXI/T IO MPOBEACHHS €KOHOMIYHOTO
aHaJI3y y3rO/DKEHOCTI MPOEKTY Ta O0'€KTIB IHBECTYBAaHHS.
B #ioro ocHOBI NIEXUTH i€papXiuHMHA TIAXiM, KU Ja€ 3MOTy
BUSIBUTH CYMICHI TIOTEHIIIHHO MIEPCIIEKTUBHI IPOEKTH, OTHO-
YacHa peaJtizallis KX JacTh 3MOTY OIepyKaTH CHHEPTeTHIHII
edeKT y Mexax MOTOMKEHHX IIijIel Ta 3a/1ad PO3BUTKY ITiJI-
TIPUEMCTBA, & TAKOXK 337I0BOJICHHsI O4iKyBaHHs iHBecTOpiB. [Ipo-
MOHYEThCS 3aMPOBAIUTH TpadiuHUil aHANI3 TOPIBHIHHOCTI
LiJed MiANPHEMCTBA Ta IPOEKTY IULIXOM 31CTABJICHHS IO-
Ka3HHKIB Oi3HeC-TUIaHy Ta pe3yJbTaTiB roCHOIaPChKOT Misiiib-
HOCTI cy0'exra [1].

OCHOBHMMH TIPOEKTHHMH PHU3HKaMH, IIO0 TOTPEOYIOTh
YIIPaBIIiHHS €: NEPEeBUILEHHS OI0/pKeTy, HeepeKTHBHE BU-
KOPHCTaHHS PECYpCiB, YacOBI 3aTPUMKN BUKOHAHHS POOIT,
HEBUKOHAHHSI KOHTPAKTHHUX 3000B’s3aHb, MPOOJIEMU YII-
PAaBIIiHHS TIEPCOHAIOM, iHQIIAIISA i HETIATOCIIPOMOXKHICTE
TIOKYTIIIiB, HEBPAaXOBaHi TOTIEPEAHBO TIEPEIIKOH (HATIPHKIIAT,
OIOPOKPATUYHOTO XapaKTepy, HeBAale PO3TallyBaHHS TOLIO),
BIZICYTHICTh 3aXMCTy IHHOBAIii W KOMEpIIHHOI TaeMHUIII
tomo. CyTTEBUMH OpTraHi3aliifHIMH MpolieMaMu €: B3ae-
MOisl aJMiHICTPYBaHHSI IIPOEKTIB 3 YIPaBIIHHIM iX pecyp-
caMH, a TaKOXX B3a€EMO3B’ 30K IIPOEKTHOTO MEHEKMEHTY 3
yIpaBIiHHAM KommaHiero. Lli pU3MKM MOXHA 3MEHIINTH
LIUISIXOM e()eKTHBHOTO YIIPaBIIiHHS, SIKE BPaXxoBYe erarl abo
CTa/IiI0 XXUTTEBOTO LIMKITY, HA SKil 3HAXOANUTHCS MPOEKT.

O. [lanuenxo Ta B. 3aHOpa 3a3Ha4atoTh, 1110 Cy4YacHi Ipor-
paMHi IPOAYKTH 3 YIPABIIHHS PU3UKAMH SBILIIOTH COOOIO0
iH(opMarIiiiHi cHCTeMH MIATPAMKH YIIPABIIIHHS MPOEKTaAMH,
BUCTYIAIOTh OKPEMHMH JOJATKaMH JI0 CHCTEM KalleHIap-
HOTO IUIAHYBaHH:, a00 MOXXYTb OyTH CaMOCTIHHHUMH IIpOT-
pamamu. Jlo Hux BinHocsthes: Dekker TRAKKER, @Risk
Professional for Project, ER Project 1000, Enterprise project,
Intelligent Planner, Risk Track, Mesa/Vista Risk Manager,
Open Plan, Project Expert Tomro [2].

Kpim Toro, ¢axipmi [2] HArOIOMIYIOTh, IO 3AIHCHIOBATH
KepyBaHHS pU3MKaMH HHHI 3aMaJIo, HEOOX1THO YIPaBJIATH:
3MiHamH, npobrieMamy, KOH(IIIKTaMH, CTPECaMu Ta KPHU3aMH,
OCKUIBKM BOHHM B3a€MOIIOB’SI3aHI ¥ MalOTh HETaTHMBHHUN
BIUIHB Ha IIPOEKT.

H. FOmenko HaroJomrye, o yIpaBJIiHHS PH3HKAMH SIK
OKpeMma ITiJICHCTeMA YIIPABITiHHS IPOEKTAMH [IOBUHHA BKITIOYATH:
IUIAaHYBaHHs, 1eHTH(IKALII0, aHaIi3, pearyBaHHs Ta KOHT-
pouib [2]. PekoMeH10BaHO PO3IIUPHUTH IHCTPYMEHTApii pH-
3UK-MEHEPKMEHTY MPOEKTY ILISIXOM 3aCTOCYBAHHS CYYaCHHX
METO/IiB TaKuX sIK [2]: aHaJli3 JOKYMEHTALIil ONepeaHiX mpo-
€KTIB Ta KOHTPOJIGHHUX CITUCKIB, METO]] aHAJIOTiH, OIIUTYBaHHS
€KCIIepTiB, aHaJI3 MPUITYIEeHb, METOM JiarpaM (IPUYHHHO-
HACITIIKOBUX, BIUTUBY, cicTeMHUX), SWOT-anani3, meroqu
TBOpYOi renepaii inei («mo3koBuit mrypm», Delphi, meTon
HOMiHaIbHOI TpyTH, KapTku Kpoydopma, miarpama criopinae-
HOCTI, TeOpist BUPIIIEHHS BUHAXITHUIBKIX 3aBJJaHb) TOIIIO.

Bce Oinmpire kommaHii B OLIHIOBaHHI €(PEKTUBHOCTI i
YIIPaBIIiHHI MPOEKTAMH BPAaXOBYIOTh Oi3HEC-ETHKY SIK Me-
XaHI3M, L0 CIPSIMOBAaHO Ha ()OPMYBaHHS i MIITPUMKY
iMiJpKy (pemyTauii) Gi3Hecy, CTBOPIOE CHpHSTIMBE Oi3HEC-
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CEPEeNOBHIIIE, PO3LIMPIOE MOMJIMBOCTI PO3BHUTKY, JOMOMArae
3apy4YHUTHCS TiITPUMKOIO TPOMAJICEKOCTI W HAJIArOKyBaTH
B3a€MOBIJIHOCHHH 3 LIILOBUMH ayauropismu. Tofi sik He-
JOTPUMAHHSI €THYHUX TPUHIIMIIB IPU3BOAUTD JI0 CAHKIIIH,
HIKOJIM PertyTallii, BTpaTH A0BIpH, PUHKY U MPUOYTKY.

Jlnst BpaxyBaHHSI B YIIPaBIIiHHI ITPOEKTOM JAOTPUMAHHS
NPUHIUIIB O13HEC-ETHKH JOLUIBHUM € TPOBEICHHS COIli-
IBHOTO aHAII3Y W ayJAUTy CTOCOBHO MOBEIIHKH KOMITAHIT
BIJIHOCHO TPOMAJICBKOCTI, €KOJIOTil, OXOPOHHU 37I0pOB’Sl Ta
6e3nexu. HuHi € pi3HI METOIMKH COLaIbHUN ayuTy, 30K-
pema New Economic Foundation (NEF), SmithOBrien Toro.

B Takomy aHami3i i ayauTi pO3rISAIAlOTHCS:

— JOTPUMAHHSI 3aKOHOJ[ABYO-HOPMATUBHUX BUMOT, MPO-
30DICTh Ta MiI3BITHICTH MPOEKTY;

— colliaJibHa BINOBIAIBHICTD MPOEKTY (BIPOBADKEHHS
3axOiB 3 JIKBimAIil i 3amo0iraHHs MOBTOPEHHS HETraTHB-
HHX BILIMBIB);

— TPY/IOBI pecypcH MPOEKTY (TpodhecioHati3M, piBeHb OCBITH
i KyJIbTypH, JOTPUMAaHHS MpaB JIOJUHU Ta TPYAOBOIO 3a-
KOHOJIABCTBA, NMCUXO(I3NUHMI CTaH, MOTHBAIIiS i CTUMYJTO-
BaHHJ Mpalli, COLIATbHUN 3aXUCT, EPrOHOMIKa, y4acTh mpa-
L[IBHUKIB B YIIPaBIIiHHI, KOPIIOPATHBHA KYyJIbTYpa TOLIO);

— Oi3HeC-TIOBeTiHKA — TIOJITHKA TIPOEKTY BITHOCHO CTEHK-
xongepiB (KITEHTIB ¥ MOCTaYaIbHUKIB, MICIIEBIX TPOMA,
OpTraHiB BJajH, acoLiamii Ta iH.);

— MEHE/KMEHT SIKOCTi TIPOEKTY;

— EKOJIOTIYHICTh, CHEPro30epeKeHHsI, 0XOpOHa HaBKO-
JIMIIHBOTO CEPE/IOBHILIA;

— MaTPIOTUYHA CIIPSMOBAHICTh Ta BOJIOHTEPCTBO MPOEKTY.

B ynpapiiHHI Cy4acCHUMH MTPOEKTaMH B yMOBaX IH(ppo-
Bi3arlii Oi3HeCy, JIOIUILHO BPaXxOBYBATH IA(PPOBY Oi3HEC-CTHUKY.

B. Kommanienp ta B. Kpauep BuULIOT HanpsiMu
1(hpoBoi Oi3HEC-eTHKH:

— eTWKa JIaHWX, sKa BUBYAE 30epekeHHsS KOH(IICH-
miftHOCTI iH(OpMAIIl Ta 3aCTOCYBaHHA HU(PPOBHUX JAaHUX
1032 ME)KaMH TPaB Ta €THYHUX PUHIIUIIIB;

— eTHKa 3aCTOCYBaHHS LITYYHOTO IHTENEKTY, siIKa pO3-
IJsiae TIMTaHHS MEX Ta HACHIJIKIB 1X 3aCTOCYBaHHS LIS
JIFOJTMHH, CYCHIbCTBA, EKOHOMIKH;

— undpoBa eTrka BeAeHHs Oi3Hecy 1 mudpoBoi TpaHc-
(hopmatrii, sika, 30KpeMa, CTOCYEThCS IU(PPOBIX MOHOTIOJTIH.

Jliia norpuManHs 1dpPoBOi Gi3HEC-CTHKH KOMITaHIsM B
YIIPaBIIiHHS POEKTAMU PEKOMEH/IOBAHO: IIPUIHSATH BiJIO-
BIZaJBHICT 3a HACHIOKU NH(pPOBi3alii Oi3HEC-TPOIIECIB;
BIPOBAIUTH OLIHIOBAHHS HU(POBOI Oi3HEC-ETHKH K 000-
B’SI3KOBOTO CKJIAMHHUKA COLIAIFHOTO aHANi3y # aymuTy
MPOEKTY; TiABAIIYBATH KBali(iKaIito rmepcoHany y cdepi
udpoBsizaliii; 3niiiCHIOBaTH MU(PPOBY KOMIUICKCHY IIepe-
BIPKY ycCiX Oi3HEC-TIPOIIECiB; 3aCTOCOBYBATH €THYHI MPUH-
LU [(POBOTO MPOEKTYBAHHS IIPOAYKTY TOLIO.

BUCHOBKHA

[TpoexTHHMIT MiXi HUHI € HEBI'EMHOIO YAaCTHHOIO Opra-
Hi3awii Oi3Hecy Cy4acHUX KOMIIaHiii, 1110 3a0e3redye nocTiiHui
PO3BHUTOK BiINOBIIHO 0 yMOB pUHKY. EdpexTrBHA cucTema
YIPaBJIiHHS NPOEKTaMH 3a0e3Medye JIOCSTHEHHsT CTPATeriaHuX
el IismbHOCTI cy0'ekTiB, iX (iHAHCOBY CTAOUIBHICTB Ta
puHKOBY nozumiro. [Ipore st moOynoBH cydacHoi cuctemMu
YIPaBIiHHS MPOEKTAMH CJIiJ] BIIPOBAKYBATH CYyYacHi Hay-
KOBO-OOTPYHTOBaHI TiIXOIH, 30KpeMa, 10 €KOHOMIYHOTO
aHayi3y, OUIHIOBAaHHS Ta YIPABIIHHSA PU3UKAMH, a TaKOX
BpaxyBaHHS! IPUHIUIIIB O13HEC-ETUKH.
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MODERN PROJECT MANAGEMENT APPROACHES FOR EFFECTIVE BUSINESS ORGANIZATION:
ECONOMIC ANALYSIS, RISK ASSESSMENT AND BUSINESS ETHICS

Introduction. In the context of economic, political, and market instability, an effective business organization is based on modern
project management approaches that combine and take into account various aspects, including economic analysis, risk assessment,
and business ethics. Innovative methods, approaches, mechanisms, and technologies improve and facilitate project development and
management.

The purpose of the paper is to identify modern approaches of project management based on economic analysis, risk assessment
and business ethics for effective business organization in a dynamic environment.

Results. In the paper modern approaches of management projects, that include an economic analysis, evaluation of risks and
business-ethics and allow to promote efficiency of organization of business, are considered. It was found out that the program
facilities of project management are concentrated in directions: a management, administration, resources and also system
management projects, that combine budgeting, management, administration of processes, resources and terms. It was pointed on the
fact that for companies that will realize several projects in a complex, a project portfolio design is recommended. It was found out
that for implementation of analysis of co-ordination of project and objects of investing it is expedient to apply hieratical approach. It
was found out that programmatic items for management risks can come forward as applications to the systems of the projects
calendar planning, or by the particular programs. It was found out that for management modern projects social analysis and audit,
and also observance of principles of digital business-ethics was necessary.

Conclusion. The project approach is now an integral part of the business organization of modern companies, ensuring giving
continuous development according to the market conditions. An effective project management system ensures the achievement of the
strategic goals of the enterprises’ activities, their financial stability, and market position. However, in order to build a modern
project management system, modern science-based approaches should be implemented, including economic analysis, risk assessment
and management, as well as compliance with business ethics.

Keywords: project analysis, economic analysis, risk assessment, business ethics, decision-making methods, business, organization of
activities, team building
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