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AHAJII3 KPEJJUTHOI'O IMIOPT®EJISI KOMEPIIHHAX BAHKIB YKPATHH Y CYYACHHUX YMOBAX

Y ecmammi eusnaueno, wo kpedumnuii nopmepens moosce opmyeamucs KitbKoma munamu, aKi 3anexcams 6io memu 6auxy. Tun
nopmebens sA6ai€ cobow XApakxmepucmuxy nopmgbens, wjo 0a3yemvcs HA CHIBGIOHOWEHHI NpuOYmKy ma pusuky. 3a3HAUEeHO
agmopamu OCHOGHI munu KpeoumtHozo nopmdens. Haeeoeno mpu emanu, wo usHauaromv npoyec hopmysaHHs KpeOumHo20o
nopmaehens 6ankom. JJocniodnceno merHoeHyii smin 6aHKIBCHKOL cihepu wo 3yMOGIEHI ICHYIOUOI0 eKOHOMIYHOIO cumyayicio 6 Yxpaini,

saKka 6yna cnpuuunena nanoemicio COVID-19.

Knirouogi cnosa: 6anx, kpeoum, kpedumnuil nopmeheis, pusux, OAHKi6cbke KpeoumyeanHs, KpeoumHi onepayii

BCTYII

Ha cporoani exoHoMika Ykpainu mepeOyBae B yMOBax
(hiHAHCOBO-EKOHOMIYHOI HeCTaOLTHHOCTI, 10, 31 CBOTO OOKY,
TIPU3BOJIUTH JI0 3HAUYHHX HOTPSACIHB Y OaHKIBCHKIN CHCTEMI.
BaHKIBCBKI YCTaHOBH HE MAarOTh MOXKJIIMBOCTI OajaHCyBaTH
BJIACHI BUTPATH Ha KPEIUTYBAHHS 32 PaXyHOK OTPHMaHUX
JIOXOJIIB Yepe3 HeJOBipy HAaceJCHHsS 10 OaHKIBCHKOI CHC-
TEMH, 1110 MOKe OyTH BUKJIMKAHO HECTAOUTBHICTIO 3aKOHO-
maB4oi 0a3m.

META craTTi — JOCTIIKCHHS TOHATTS «KPEIUTHOTO
noptdens» Ta 00IpyHTYBaHHS B3a€MOIOTIOBHIOIOUMX OJIMH
OJTHOTO CKJIa[IOBHX MOHSATTS, IO J]A€ 3MOTy C(OPMYJTIOBATH
KOMIIIEKCHE BU3HaueHHs. OOTPYHTOBaHO, 10 KPEANTHUI
mopTdens sBIs€ cOO0K IHCTPYMEHT, IO JO03BOJIAE YII-
PaBIATH AKTUBHUMHM OIEparisiMu OaHKy, SIKi MalOTh Ha
METi TiABUIIIEHHS TPHOYTKOBOCTI, €PEKTUBHOCTI HiSUTBHOCTI,
IO JOCSTAEThCS HaJaHHAM TO3WK 33 PI3HUMH HalpsMaMu
KpeIUTYBaHHS 3 ypaxyBaHHSIM BUMOT KPEIUTHOI MOJIITHKA
0aHKy Ta OpraHiB OaHKIBCHKOTO HATJISY.

Ananiz ocmaunix 0ocnioxcenv ma nyonikayii

Jocuth 6arato SIK BITYM3HSAHHX, TAK 1 3aKOPAOHHHX
€KOHOMICTIB TIPHUCBSITHIIM CBOT Mpalli JTOCIiKEHHIO 1Ipo0-
JIeMaTHKH OaHKIBCHKOTO KpEIUTyBaHH. 30KpeMa, 3’ICYBaHHIO
CYTHOCTI CaMOTO TIOHSITTSI KPEIUTY, a TaKoX Kiacudikamii
Ta 0cOOIMBOCTEH OAHKIBCHKOTO KpEIUTYBaHHS, PU3HUKaM
Ta YIPaBJiHHIO KPEJUTHUM HOpTQeneM KOMEpLiiHOTOo
0aHKYy TPUCBAYCHO MOCIHIMKCHHS BITYM3HIHUX BUCHUX:
A. Baxmisua, B. Boposcekoro, T. BacunpeBoi, A. €rmi-
(anoBa, H. XXyxogoi, 1. IBacia, O. Komicapunk, JI. Kprouko,
O. Momnascekoi, B. Mimenka, H. Octposcekoi, K. Crema-
HeHko, JI. Tpokos Ta iH. [IpoTe, He3BaXKar0un Ha JOCTATHICTD
JIOCTIKeHb y [bOMY IHTaHHI, BapTO 3a3HAYUTH, IO Y
CY4YacHHX YMOBaxX HeCTaOUILHOCTI MpoOJeMaTHKa KpeIu-
TYBaHHS 3aJIMIIAETHCS JUCKYCIHHOIO Ta HEJOCTATHBO OII-
palbOBaHOIO.

PE3YJIbTATH

KpemutHa isTbHICTH OaHKIBCHKOI YCTaHOBH MOCTIHHO
PETYIIIOETHCSI OpraHaMH JICPKABHOT BIIAJH, IO 3i CBOTO
00Ky BCTAHOBJIIOIOTH TIEBHI OOMEKEHHS i HOPMATHBH IO
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nmaHoi misttbHOCTI [1]. TomoBHUM mxepenoM GopMyBaHHS
JIOXOJIB OaHKIB € KPeIUTHA JisUTbHICT, TOMY BUKOHAHHS
BCTAHOBJICHUX JIEPKABOO MPABMI JJIs1 OAaHKIBCHKUX ycCTa-
HOB € 000B’SI3KOBHM, a/KE€ HEIOTPUMAHHS BCTAHOBJICHUX
HOPM CIIPHYHHSE 3HAYHI PU3UKH Y (POpMyBaHHI aKTHBIB [2].

OpHak Ha e(EKTHUBHICTD MiSTIbHOCTI OaHKIB BIUIMBAIOTH
HE JIMIIE JOTPUMaHHS BCTAHOBJICHHUX [IEHTPAIBHIM OaHKOM
HOPMATHUBIB, ajic¢ ¥ MOXKJIMBOCTI OAHKIBCHKOI YCTaHOBHU
chopMyBaTH KpeOUTHHH MOpTQEb, KU 3MOXe 3a0e3-
TIEYUTH NPUOYTKOBICTP Ta CTIMKMI (piHaHCOBHI CcTaH OaHKY.

Jlnist GinbIIoro po3yMiHHS POJIi KpEAUTHOTO HOPTQENs
Y AiSUTHHOCTI OaHKY JOLUTGHO JOCTIAATH TPAKTYBAHHS CYT-
HOCTI TIPOIIOHOBAHOTO IOHATTSA. YCi BYEHI IO-pi3HOMY
OITHCYIOTh MOHATTA «KpeAuTHOTO moptdersi». Tak, 0. By-
Telb BU3HAYAE KPEAUTHHN MOPTQEnb K HaOlp KPEOUTHHX
IHCTPYMEHTIB AJIsl JOCSTHEHHSI BCTaHOBICHUX ITneH [3];
B. BoBK — CyKyIIHICTh BifITOBITHIX €KOHOMIYHIX BiJHOCHH
MK KPEIUTOPOM 1 MO3UYATBHUKOM 3 MPHBOAY IOBOPOT-
HOTrO pyXy BapTocTi [4]; A. ITamkoB — CyKymHICTH KOII-
TiB, SIKi pO3MIIIYIOTECS y BUTIISAL 3000B’s13aHb (MiKOaH-
KIiBCBbKi KPETUTH, KPSAUTH IOPUINYHIM 0CO0aM, KPEIUTH
¢iznunum ocobam) [5]; JI. BonmapeHKo — €KOHOMIYHO
0OIpyHTOBaHA i CTPYKTYPHA CYKYIHICTb KPEIUTHUX YIOJ
1 KpeZIMTHUX 3000B’s13aHb, SIKA € PE3yJbTaTOM LiJecHpsi-
MOBAHHX YNPaBIiHCHKUX PillleHb, MPUHHATHX BiJIIOBIIHO
JI0 BUMOT' KPEAUTHOT HOMNITHKKY OaHKY Ta OpraHiB OaHKiB-
CBKOT0 Harjsigy [6].

VYci nocnipKeHHs. TOHATTS «KPEJUTHOTO MOpTdhers»
B32€MOJIOTIOBHIOIOTH OJMH OJHOTO, IO Ja€ 3Mory chop-
MyJIIOBATH KOMIUIEKCHE BU3HAYEeHHS. Tak, KpeAUTHUI MOPT-
(hermp e IHCTPYMEHT, IO J03BOJISIE YIIPABISITA aKTHUBHAMUA
oreparisiMi 0aHKy, sIKi MalOTh Ha METI ITiIBUIIECHHS MIPH-
OyTKOBOCTI, €(eKTUBHOCTI IiSUIBHOCTI, IO JOCSTaEThCS
HAJIaHHAM TO3MK 3a PI3HHUMHU HalpsMaMy KpeJUTyBaHHS
3 ypaxyBaHHSIM BUMOT KPEIMTHOI NOJITUKK OaHKY Ta Op-
raHiB 0aHKIBCHKOT'O HATJISTY.

Kpenutauii noprdens Moxe popMyBaTHCs KiJbKoMa
TUIIaMH, SIKi 3aJeXaTh Bijg MeTh Oanky. Tum moprdens
ABJISIE COOOI0 XapaKTepUCTUKY MOpThers, Mo 0a3yeThes
Ha CHiBBiHOMIEHHI NpUOyTKy Ta pu3uKy [7]. OcHOBHI
THITA KPEAUTHOTO NOpPT(ens HaBeleHi Ha puc. 1.
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Puc. 1. Ocnosni munu kpedummnozo nopmeenst

3a3HaunMMO, LI0 PU3MKOBUHA MOPTQENs XapaKTepH3y-
€THCS TIJABHUIIEHUM pPiBHEM HPUOYTKOBOCTI Y BHCOKOMY
piBHI pHU3HKY, TOXI SK y MOpPTQei I0X0xy piBEHb NpH-
OyTKY € HIKYUM, OJHAK 1 KPEJUTHI PU3UKU € MiHIMaJIb-
HUMH. 30aaHCOBaHUN KPEANTHHI NOPT(hENb SBIse cOO0I0
CYKYITHICTb OaHKIBCBKHX KPEIHTIB Ta Ma€ CTPYKTYpy i
(hiHAHCOBI XapaKTEPHUCTHKH, IO 3HAXOIATHCS B MeXax
BHOOPY HaiOULTBHII €(EKTHBHOTO BHPIMICHHS ITOE€THAHHS
PHU3UKY i IpuOyTKOBOCTI [7].

OCHOBHUMH 3aBIAaHHSIMH (OPMYBaHHS KpPEIUTHOTO
mopTdens €:

— BHCOKHH TEMIT O4iKyBaHOTO IOXOAY B JIOBIOCTPO-
KOBI MIEPCIIEKTHBI;

— MiHIMi3alis piBHS PU3UKIB KPEIUTHOTO TTOPTQEIIs;

— JOTpUMAaHHS HEOOXIJHOT JIKBIAHOCTI KPEIUTHOTO
noptdens;

— BUCOKHH piBEHb JIOXOy B IIOTOYHOMY Tiepioni [8].

Omxe, KpeaUTHUI TOPT(EH B3aEMOIIOB’ I3y€ TPH KITIO-
YOBI aCMEKTU OAHKIBCHKOI MiSUIBHOCTI — JOXIJHICTh, JIK-
BIJTHICTP 1 PH3HK.

IIpormec GpopmyBaHHS KpeAUTHOTO TOPTQENsT OaHKOM
BH3HAYAIOTh Y TPH €TAITH:

I eTam — BU3HAYCHHSI 3arajlbHUX TIOJIOKCHB 1 HIIeH Kpe-
JWUTHOI MOJIITUKY, CTBOPEHHS allapary YIpaBIiHHA KPeauT-
HUMH OTIepaIlisIMH;

II eran — BiOip KOHKPETHUX 00’€KTIB KPEAUTYBAHHS
JUISL BKITIOUYEHHS 1X Y KPeJUTHUH MOpTQEIb;

III eram — aHaii3 cTaHy KpeAUTHOTO TopTdens Ta ore-
paTuBHE YIPABIiHHS BUSBICHUMH BIAXWICHHSIMH Bil
ONTUMAJILHOTO CcTany [9].

VY cydacHux TpaHchOpMaiifHUX yMOBax Ta [ii HaH-
nemii, 3ymoBiieHoi Bipycom COVID-19, st Ykpainu Bpait
BaXUTHBA PoOOTa PiHAHCOBO CTaOLTEHOT OAHKIBCHKOT CHC-
TEeMH, B sKii 3HAYHy pOIb BiAirpae HaJeKHE (QYHKIIIO-
HYBaHHS KPEIWUTHOTO PHHKY. TOMYy OCHOBHOIO METOIO
0aHKIBCHKIX YCTaHOB HAIIoi KpaiHu € e(eKTHBHA OpTaHi-
3allis npoliecy 0aHKIBCHKOTO KPEeAUTYBaHHs, (POPMYBaHHS
ONITHUMAJILHOT CTPYKTYPH KPEIUTHOTO NOpTdens Ta epek-
THBHA KPEANUTHA IONITHKA.

VY cyuacHux ymoBax TpaHcgopmalii B YkpaiHi crioc-
TEPIra€ThCsl TEHACHINS IO 3MEHIIICHHS KUTBKOCTI OaHKiB-
CHKHMX YCTaHOB. 3rifiHO 3 oQiiiHUMU AaHUMK MiHicTep-
cTBa ¢iHaHciB Ykpainu, cranom Ha | BepecHs 2021 p. B
VYxkpaini 3apeectpoBaHo 71 GaHKIBCBKHMX YCTaHOB (puc. 2),
110 Ha 3 MEHIIE, HiXK Y MONePeAHFOMY POLI.

[MopiBasHO 3 2015 p. KiTBKICTh OaHKIBCEKHX YCTAHOB
3MeHImIacs OuThIT HiXK BABidi. KiabKicTh OaHKIB 3 iHO-
3eMHHMM KalliTaJoM Ta KinbKicTh 0aHkiB 3 100 % iHo3eM-
HUM KaIliTaJIoOM 3aJIMIIAEThCS MaiKe Ha TOMY XK piBHI
MPOTSTOM AOCIHIIPKYBAaHOTO TIEPioay.

HanaHHs KpequTiB € HaAMMOLIMPEHIIION OIeparie
0ankiB. KpeauTHi onepaitii 0XormirorTh oiibine 60 % ycix
3arajJbHUX aKTUBIB OaHKy (Tabu. 1).

MokeMO TMOMITHTH HE JOCHTh CTaOlIbHY IUHAMIKY
BIZIHOCHO 30UIBIIEHHS KpeIUTHOrO noptdens 6aHKiB Yk-
paiHu. 3MEHIIEeHHS! KPEAUTHOro NMOopT(heto Ta i akTHBIB
3araioM BinOyiock Ha i margemii COVID-19, ockinmeku
HE JIMBILTYHCH Ha MOJIAJIBIIE 3/ICIIEBICHHS KPEIUTIB, TOMUT
AK Oi3HECY, TaK i HaCeJICHHS Ha KPEAUTH 3HIKYBaBCSI.

3a manumu Tabn. 2 BuaHO, mo a0 2019 p. kpeauTw,
HaJaHi QI3UYHIM Ta IOPUIMTYHAM 0c00aM, Ml TeHACHIIIIO
110 30inbIreHHs, ane 3 2019 p. BOHM iCTOTHO 3MEHIIHIKCH.
Lle moB’s13aHO 3 ICHYIOUOKO €KOHOMIYHOIO CHUTYAIl€l0 B
VYkpaiHi, sika Oyna cipudrHena nanaemiero COVID-19.

Yepe3 3HIKEHHS IOXOAHOCTI HACEJICHHS, 1110 CIIPUYH-
HHJIO 3HIKEHHSI CTIOYKUBYOTO KPEJUTYBAHHS — 3MEHILIIIUCS
SIK TIOITUT, TaK 1 IPONO3HUIsl HA PUHKY. Y LIbOMY CETMEHTI
npotsaroM Il xBapraiy BinOyBcs CyTTeBHI HpHpIcT 00CATIB
MPOCTPOYEHHSI, & TOMY JIesIKi OaHKH PECTPYKTYPU30BYBAIN
He3a0e3MeyeHi CHOXXKHUBYI KPEJWTH y 3HAYHHX oOcCsrax.
IIpoTsrom Kpu3u HE BimOYIOCS MEpETiKaHHS KIIEHTIB i3
0aHKIB 10 HEOAHKIBCHKUX KPEAUTOPIB, IO CBIAYUTH TPO
JIOCHTH CTIKY CErMEHTAIII0 KITi€HTIB-TIO3MIaTbHAKIB. Kpe-
JMTYBaHHS HAOMpae 00epTiB, MPOTE HABPSAA Y1 HAHOIMKINM
4acoM TEMITH 3POCTaHHS IIOBEPHYThCSA JO JOKPU3OBHX.
HBY BBaxae, mo pu3WKH IBOTO CErMEHTa s OaHKIB €
BUCOKHMH, a TOMY IiJITBEPKY€ MIIBUILECHHS Bar PU3UKY
3a TakuMH OaHKIBCBKMMH Kpeautamu 10 150 % mnpo-
Tarom 2021 p.

Po3BUTKY KpenuTyBaHHS Hafalli CIIPUSTHME 3HIDKESHHS
KpeIUTHUX cTaBOK. 3 2020 p. OaHKIBChbKa CHCTEMA TMPAITIOE 3
OJJTHO3HAKOBUMH TIPOLICHTHUMH CTaBKaMH 3a JCHO3UTaMH.
[Hdmstnis mpoTsarom poky 3anuiuanacsi HU3bKOI0, a MOHe-
TapHa IOJITHKA cTUMyIotodoro. Ha ceoromni craBku 3a
BKJIQJIaMH{ Ta aKTUBaMH € HAWHIKYUMH B icTOpil yKpaiH-
CBKOTO OaHKIBCHKOTO CEKTOpy. 3a 30epekeHHS MaKpo-
E€KOHOMIYHOI CTaOTBHOCTI CTaBKH 32 KPEOUTAMH 3HHUKY-
BaTUMYThCS 1 Hajaii. BogHowac mpocTip Ui 3HIKEHHS
JETIO3UTHHUX CTaBOK Jy’Ke OOMEKCHUH.
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Tabmurs 1 — YacTka kpeauTHOro noprdes B akTuBax 0ankiB Ykpainu 3a 20162020 pp. [#a ocrogi danux
Hayionanvnozeo banky Yrpainu]

[oxa3uuku 2016 p. 2017 p. 2018 p. 2019 p. 2020 p.
AKTHBH, MJIH TPH 125 438,5 121 281,2 130 156,0 135 999,8 153 267,1
KpeauTHuit noprdenp, MitH rpH 100 976,8 99 610,5 107 470,2 110 595,4 103 813,6
Yacrka kpeautHoro noptdento, % 80,5 82,1 82,6 81,3 67,7

Tabmunst 2 — lnHamika ckJagy KpeIuTHOro noprdessi komepuiinux 6ankiB Ykpainu 3a 2016-2020 pp. [ra
ocnosi 0anux Hayionanvnoeo banky Yrpainu]

IToxa3uuku 2016 2017 2018 2019 2020
Kpenuty HanaHi kiieHTam 1005923 1036 745 1118 860 1033 430 960 597
VY % 1o nonepenIHbOro poKy — 103,06 107,92 92,36 92,95
KpEeIuTH, HaJJaHi OpraHaM JIep>KaBHOI BIaIl 1427 1517 2 865 4724 11 641
VY % no nonepeaHbOro poKy - 106,32 188,86 164,89 246,42
KPEeIUTH, HaJjaHi Cy0’ €KTaM roCIoiapIOBaHHs 847092 864 412 919 071 821936 749 335
Y % 10 monepenIHporo poKy - 102,04 106,32 89,43 91,17
KpEIUTH, 110 HaJaHi (Hi3uIHUM 0co0am 157 385 170 774 196 859 206 737 199 561
YV % 1o nonepeaHboro poxy — 108,51 115,27 105,02 96,53
e 2 ° e s o
VYV % no nonepeaHbporo poKy - 214,11 157,14 50,00 181,82

BapTo 3a3HaunTH, 1110 B yMOBaX KOPOHAKPU3U B YK-
paiHi 3poctae o0CsT KpeMTYBaHHS CErMEHTY MaJloro 0i3-
Hecy. 3HIDKCHHS BapTOCTI 3all03MYCHB Ta JIepyKaBHA IPOT-
pamMa KOMIICHCAIIil Bi[COTKOBUX CTaBOK CTBOPHIIA YMOBH
JUTS 3pOCTAaHHS KPEJAUTYBAHHS MaJHX MiANPHEMCTB. JlaHi
HBY cBiguaTth, m0 0aHKW aKTHUBI3yBaIH KpPEAUTYBAaHHS
Manoro 0i3aecy y 2020 p. morpu Te, Mo Toi 3a3HaB OiTb-
X BTpAT BiJ] KapaHTHHHUX 3aXOJiB, HIK CepemHid Ta
BEJINKHI

BUCHOBKH

OTxe, He3BaKAIOYH Ha 3aroCTPeHHs (DiHAHCOBO-EKO-
HOMIYHOI cuTyauii B YKpaiHi, miJIBULIEHHSIM OOMiHHOTO

KypCy HaIllOHaJbHOI BAIIOTH, 3pOCTaHHS iHQIIALIT TOIIO,
0aHKIBCHKI YCTaHOBH POOJISATH BCE MOXIJIMBE 33/l TTOK-
pAllleHHs YIpaBIiHHSA KpeauTHUM mopTdenem. OCHOBHOO
METOI0 IPOBEJECHHS aHalli3y KPEIUTHOrO MOpTQens Ko-
MepILiiHOro OaHKy € OLIHIOBaHHS KOHLEHTpaLil Kpe-
JUTHUX BKJIAJCHb 1 pO3pOOJICHHS HIIAXIiB (hOpMyBaHHS
30amancoBaHOrO KpenutHoro noprdens. Tak, mpoOnema
e(eKTUBHOCTI yNpaBIiHHS KpeAUTHUM nopTdenem i ¢op-
MyBaHHSl MOT0 ONTHUMAJIBHOI CTPYKTYPH € TOJOBHOIO i
TTOCTIHHOIO (PYHKITI€T0, SIKY TTOBHHHI BUKOHYBATH (axiBIli
KOMEpLIHHOTO OaHKY.
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ANALYSIS OF CREDIT PORTFOLIO OF COMMERCIAL BANKS
OF UKRAINE IN MODERN CONDITIONS

The paper defines that the loan portfolio can be formed by several types that depend on the purpose of the bank. The portfolio
type is a portfolio characteristic based on the ratio of profit and risk. The main types of loan portfolio are specified by the authors.
There are three stages that determine the process of forming a loan portfolio by the bank.

The purpose of the paper is to study the concept of "loan portfolio" and justify the complementary components of the concept,
which makes it possible to formulate a complex definition. It is justified that the loan portfolio is an instrument that allows you to
manage the active operations of the bank, which are aimed at increasing the profitability, efficiency of activities achieved by
providing loans in various areas of lending, taking into account the requirements of the credit policy of the bank and banking
supervision bodies.

The tendencies of changes in the banking sector due to the existing economic situation in Ukraine caused by the COVID-19
pandemic are investigated.

Keywords: bank, credit, loan portfolio, risk, bank lending, credit operations
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YIPABJIHHSA NEPCOHAJIOM SIK IHCTPYMEHT 3ABE3IIEYEHHS
KOHKYPEHTOCIHPOMOKHOCTI HIAIMTPUEMCTBA B YMOBAX BUXO/Y HA 30BHIIIIHI PUHKHA

YV cmammi nasedeno HU3Ky 8usHayeHb NOHAMMA «YNPAGLiHHA nepconanromy. Pospobneno ma epagiuno ioobpasicerno ynkyii
ma NPUHYUNY YNPAaGIiHHA NePCOHANOM HA NIONPUEMCMEI 8 YMOBAX GUX00Y HA 3068HiWHIl puHoK. OXapakmepuzoeano 36 30K Midic
VNPABLIHHAM NEPCOHAIOM MA YNPAGIIHHAM KOHKYPEHMOCIPOMONCHOCHE NIONPUEMCMEA, OCHOBHI cmpame2iuti Yii, woou KOMNAaHis
Mo2na ompumamu ma 36epe2mu KOHKYpeHNHY nepesazy; HU3Ky nepeeaz, sSKi MOJICymy NpUHechu RiIONPUEMCMSY cmpame2iiute YnpaeiiiHs
nepconanom. Cghopmosarno ocrosHi 3axo0u 3a0is 3a6e3nederHsi KOHKYPEHMOCHPOMOICHOCME NIONPUEMCINGA HA MIHCHAPOOHUX PUHKAX.

Kniouosi cnosa: ynpasninns nepconanom, cmpameziune ynpasiinHs NepcoHanom, 3abe3neyentss KOHKYPeHmMoCnpoMOoNCHOCHI,

KOHKYDEHMHA nepeeasa Ha 308HIUHbOMY PUHKY

BCTYII

HanexxHe ympaBiiHHSA IMepcOHAJIOM OpraHi3amii € oJ-
HHUM 13 HaWBaKJIMBIIINX BUIIB JISJIBHOCTI, SIKI ITOBHHHI
OyTH 3[iCHEHI MIAMPUEMCTBOM, MO0 YCHILIHO (QYHKIIIO-
HyBaTW Ha KOHKYpPEHTHOMY pHHKY. HeoOximHO 37iiicHIO-
BaTH KOMIUIEKCHI IpPOIECH, CIPSAMOBaHI HA OTPHUMAHHS
SIKOMOTa TMIMOIINX 3HaHb MPAIiBHUKIB, iX mpodeciiiHoro
NOTEHIiaTy, aMOil[iii Ta MOXKIIMBOCTEH po3BUTKY. Lli 3HaHHS
CTalOTh OCHOBOIO JUISl AisUIBHOCTI, IO JIO3BOJISIE JIFOJISIM,
SIKi TIPAIIOIOTh B OpraHi3allii, JOCATaTH CBOIX iHJMBITY-
QNBHUX IIJICH Ta MiJIeH MmiInpueMCTBa. Ixus 3amoBoe-
HICTh po0OOTOIO, SIKY BOHH BHKOHYIOTH, OyZe BimoOpaxka-
THCA B IX MABUINEHIN MOTABAL]T Ta OUIBII MOBHIN JIOSIb-
HOCTI IO OpraHi3aiii, 1o CIpusi€ KpamoMy JIOCSITHEHHIO
11 cTpaTeriYHuX MiJIeH.

META poGoTu — BU3HAYEHHsI CYTHOCTI YIpaBIiHHS
TIEPCOHAJIOM MIIMPUEMCTBA, aHaJI3 METO/IIB BIOCKOHAJICHHS
HMOro CUCTEMHU.

METOAU AOCJIPKEHHS

Mertoon0Ti4HOI0 Ta iHPOPMAIIHHOIO OCHOBOIO JI0C-
JDKEHHSA € TIpalli BUCHWX Ta MaTepiaji HayKOBHX BH-
JaHb. Y CTaTTi BUKOPHCTOBYBAJHCS METOIU TEOPETHK-
HOTO y3araJbHEeHHS, aHaJi3y TOLIO.

PE3YJIbTATH

B ocTaHHi poKk# IBAaALATOTO CTONITTS KEPiBHAIITBO HA
HIANPUEMCTBAX MPHUUILIO A0 BUCHOBKY, LIO JIIOJH, & HE
MIPOJYKTH, PUHKH, TOTiBKa, OYyIiBIi 4K OOJaJHAHHS, €
KPUTHUYHOIO O3HaKow Oi3Hecy. Yci akTHBM Oprasizaiii,
KpiM JIIOJIeH, € iHepTHUMHU. BOHU € MacuBHUMHU pecyp-
camH, SIKi BUMararoTh 3aCTOCYBaHHS JIFOJAWHU JUIS CTBO-
penHst HiHHOCTI. Kirouem 1o miaTpuMK# npuOyTKOBOT KOM-

nanii abo 370poBOi EKOHOMIKH € MPOAYKTHUBHICTH PO0O-
qoi cuiu [8].

J1nst BcTaHOBJIGHHSI 3B’513Ky MK YIPaBJIiHHS [IEPCOHATIOM
Ta KepYBaHHSM KOHKYPEHTOCHPOMOXHOCTI ITIAMPHEMCTBA,
HEOOXiTHO PO3IJISIHYTH BapiaHTH BU3HAYEHHS TTOHATTS
«yTpaBIliHHS IEPCOHATIOM», HaBeeHi y Tab. 1.

AHai3 po3rIIsHYTOI JIiTepaTypH MOKasye, 10 yIpaB-
JIHHS TIEPCOHAJIOM BUPIIIyE TII00aIbHi, JOBIOCTPOKOBI,
NPUHIMIIOBO HOBI 3aBJaHHSA Y CHCTEMI 370pOBOro (hyHK-
IIOHYBaHHS HiJnpueMcTBa. ['0Jl0BHA 3a/1a4a ynpaBIiHHS
HEPCOHAJIOM, SIKY MOYKHA BHIUTMTH 3 PO3IJIHYTHX BHIIE
BH3HAYCHB — IIe¢ 3a0e3neueHHs epeKTHBHOI poOOTH mep-
COHANly Ha MiJNPUEMCTBI, LUISIXOM BHKOHAHHS MEBHUX
¢ynkuiit. Jlany HU3KY (YHKIIH MOXHa PO3MISTHYTH Ha
puc. 1.

CrBopeHHs epeKTHBHOI CUCTEMH YNpPaBIiHHS MEepCo-
HaJIOM JUIsi BUXOAY MiANPUEMCTBA Ha 30BHIMIHINA PHHOK
noJisrae y AOTPHUMaHHI HU3KM NPHHIMINB, SKI BU3HAUa-
I0Th HalpsIM PO3BUTKY MiANPUEMCTBA. 3a/aHi NPUHINIH
PO3IIISTHYTO Ha pHC. 2.

BaxxnuBo po3yMiTH, YOMY YCIIiX 3a JOTIOMOIOI0 Tep-
COHATy MOKHA MIITPHUMYBATH, & KOHKYPEHTH HE MOXYTb
Jerko HaciigyBatd. [lpudyvHa B TOMy, IO YCIiX, SKHUif
NPUXOAUTH BiJl €pEKTHBHOTO YIPaBIiHHS JEOJbMH, 4aCTO
HE HACTUTBKM TOMITHHH a00 TPO30pHHA, SK HOTO DKe-
pemno. KynmeTypa, croci® yrpaBiiHHS JTIOABMH Ta BIUTAB
IIFOTO Ha iXHIO MOBEIIHKY Ta HABUYKH IHOJI pO3Tisiaa-
€TBCS SIK «M’sIKa» CTOPOHA Oi3HEeCy, sIKy 1HOI BiIKuma-
10T [10]. HaBiTh KonM iX HE 3BUIBHSIOTH, YaCTO BAXKKO
YCBIJOMHUTH JUHAMIKy KOHKpPETHOI KoMmIaHii Ta ii ¢pyHk-
IIIOHYBaHHSI, OCKUIBKH CIIOCIO YIpaBIIiHHS JIIOABMH YacTo
BITHCY€ETHCS Y CHCTEMY.

© I0.I. TIPOJIYC, A.€. IOBPOBOJILCBKA, B.A. IOJOJILCHKUIA, 2021 9
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Tabnuist | — BusHaueHHsSI MOHATTS «YIPABIIHHS MEPCOHATIOMY (po3pobierHo agmopamu Ha ocrosi [1, 2, 4, 5])

ABTOD

Bu3HauCHHS NOHATTS «YNPABIIiHHS IIEPCOHAIOM

T.B. 3aiinesa

Hayka ta cdepa nmpakTu4HOi OisSUIBHOCTI, COpsSMOBaHA Ha BUSBICHHS 3aKOHOMIpPHOCTEH Ta (aKkTopis,
PO3pOOTICHHST METOMIB Ta TEXHOJOTiH, II0 JO03BOJSIOTH OpraHi3alii MaKCHMalbHO €()EeKTHBHO NpuBad-
JIOBAaTH Ta BUKOPUCTOBYBATH JIIOACHKI pecypcd, (opmyBaTH OaxxaHy BHPOOHHYY IIOBEIIHKY y CIIBKO-
OITHUKIB 32 HAHOLIBII TOBHOTO Ta SIKICHOTO NOCSTHCHHS OpPraHi3alliiHUX Ta OCOOUCTHX IICH.

T.X. I'pexem,
P. bennerr

€ JIIOJICBKUM aCIEKT YMPABIiHHS MiANPUEMCTBOM Ta BiJHOIICHHS MPAIiBHUKIB J0 CBOIX KOMIaHiii.
Mera yrpapiiHHs IepCOHATIOM — 3a0e3MeYNTH BUKOPUCTAHHSI CIIiBPOOITHHUKIB KOMITaHii Tak, 11106 po6oTo-
JaBelb Mil' OTPUMAaTH MaKCHMaJbHO MOJMJIMBY BHIOAY Bif 1X BMiHb Ta HaBHUYOK, a MpPAI[iBHUKH — MaK-

CHUMaJIbHO MOJKJIUBE MaTepiajibHE Ta IICHXOJIOTIYHE 3a]I0BOJICHHS BiJI CBOET Mpalli.

A5l Kubanos

LlinecpsiMoBaHa IisIBHICTH KEPYIOUOTO CKJIQJy OpraHi3amii, KepiBHHUKIB Ta CHELIalIiCTiB MiAPO3/ALIIB
CHCTEMH YTIPaBIIIHHS IIEPCOHAIOM, IO BKJIIOYA€ PO3POOKY KOHIIEMIii Ta cTpaTerii KaapoBOl MONITHKH,
MIPUHIMIIB Ta METO/IiB YNIPABIiHHS IIEPCOHAJIOM OpraHi3arii.

[.H. I'epunkosa

CaMoOCTIifHUI BUJ TiSUTBHOCTI CHEIHANICTIB — MEHEPKEPIB, TOJIOBHOIO METOK SIKHUX € IiJBUIICHHSI
BUPOOHMYOI, TBOPYOI BiJjaui Ta aKTHBHOCTI HEPCOHAITY; OPIEHTALisl HA CKOPOYCHHS YaCTHHH Ta YHCEIb-
HOCTi BUPOOHMYUX Ta yNpPaBIiHCHKUX Po0OYMX; po3poOKa Ta peasi3allisi MOJITHKH MiA00py Ta MOJ0KEHHS
TIEPCOHANTy; pO3poOKa MpaBHI NPHIOMY Ta 3BUIBHEHHS NEPCOHATY; DINICHHS NHTaHb, NOB’SI3aHUX 13

HABYaHHSIM Ta ITiIBUIIEHHIM KBami(ikallii mepcoHay.

DyHKIIT ynpaBiHHS EPCOHATIOM

»—

[

IInanyBanHs TOJACHKHX pecypeiB,

npuBadIIeH s, HaGip,
KOMILICKTYBAHHSI LITATY,

3BiJILHEHHS.

HaBuauus Ta niaroroska,
npodeciitnuii pict.

l

'YMOBH HaiiMy, METOIM Ta HOPMH
320XOUEHHS.

v

VMOBH TIpalli Ta HaJaHH MOCITYT
TIpaliBHAKaM.

}

DopmainbHi Ta HepopMATBHI
KOMyHiKaIii B Mexkax opranisarii
Ha BCiX PiBHAX opraHizaitii

}

IleperoBopy BiIHOCHO OIUIATH Ta
YMOBaMH Mpaiti, TpoeTypu
BUpilIeHHs 200 3armo0iranHs
KOH(ITIKTIB.

Puc. 1. @yuxyii ynpasninna nepconanom Ha
nionpuemcmsi {po3pobaeno aemopamu Ha ochosi [2]}

KoHuenTpaii —
KOHLIEHTpaLlisi 3yCHIIb
npauiBHUKIB a0 Beiel
CHCTEMH YNpaBiiHHs

ITpuHUMIM yNpaBiHHS NEPCOHATIOM

TePCOHANOM Ha pi
OCHOBHMX 3a/1a4
MiANPHEMCTBA.

Cneuianizauii — posnoain
npaui B cuctemi
YNpaBJliHHS NEPCOHAIOM.
DopMyBaHHS OKPEMHX
niapo3ainiB s
BUKOHAHHSI THX UM IHLIMX
(byHKuiit.

[NapanenabHocti —
NPOMNOHY€E 0IHOYacHe
BUKOHAHHS THX 4M [HILNX
YNPaBIiHCBKMX pillieHb,
MiIBUILY€ ONEPATHBHICTD
YIpPaBIiHHS NEPCOHATIOM.

A4

AJanTUBHOCTI — O3Havae
HpMCTDCOBaHiCTb CUCTEMH

.| ynpaeninns nepcosaniom
"] 10 3miHHKX Hineit 06 ekTy

YNpaBIiHHS Ta yMOBaM
iforo po6oru.

[puitasiTHOCTI —
NPUITyCKaE iCHYBaHHs
3arabHOi METOJAMUHOT
OCHOBM NpPOBEIEHHS POOIT
3 MOKPALIEHHs CHCTEMH
YTIPaBIiHHS EPCOHANIOM.

Henepepsrocri —
Bi/ICYTHICTB TIepepB y
poGoti npaui iB

A4

CHCTEMH YIPaBIiHHS
NepCOHaoM Ta
nigpo3ainis.

Puc. 2. [Ipunyunu ynpagninusa nepcoHanom, wo eU3HA4aoms

PO36UMOK CUCMEMU YRPAGIIHHI NEPCOHANOM {PO3p0OIEHO

VYrpaBiiHHS TEPCOHATIOM MAa€ JOCSITTH HACTYITHHX
CTpATETiYHUX MLiJIeH, 00 KOMIAaHis MOTJa OTPUMATH Ta
30eperTu KOHKYPEeHTHY TiepeBary [6]:

— IHBECTYBaTH B JIIOJICU IUISIXOM BIPOBA/DKCHHS Ta
3a0XO0YCHHSI MPOILECIB HABUAHHS, MPU3HAYCHUX IS MiJ-
BHUIIICHHS 310HOCTEH Ta y3rO/KCHHS HaBHYOK i3 MOTpe-
0aMu opraHizarii;

— rapaHTyBaTH, IO OpraHi3ailii BH3HAa4Ya€ 3HAHHI,
HEOOXITHI IS JOCSATHEHHS LiJeH 1 3aJ0BOJIEHHS CBOIX
KIIIEHTIB, 1 BYKMBAE 3aXOJIiB JJIs MPUJAOAHHS Ta PO3BUTKY
CBOTO IHTEJICKTYAIBHOTO KaIliTaly;

— BU3HAYWUTH IOBEIIHKY, HEOOXIHY JUIS yCIIiXy opra-
Hi3aril, i IepeKOHATHCS, MO TaKa MOBEIIHKA 3a0X0UYEThCS,
LIHY€THCS Ta BHHATOPOKYETHCS;

— 3a0X0YyBaTH JIOAeH mMupo OpaTé y4acTh y poOoTi,
SIKy BOHA BUKOHYIOTb JUISI OpTaHi3allii;

— OTpPHUMAaTH BiANAHICTH JIOACH Micil Ta HiHHOCTSAM
oprasizariii.

CrparteriuHe yrpaBJIiHHS TEPCOHAIOM — 1€ «CTBOPEHHS

10

asmopamu Ha ocHosi [5]}

3B’s13Ky a00 iHTerparmii MiXK 3araJbHUMH CTpaTEeTiYHUMHU
UIIMH Oi3HECy Ta CTpATeTIEr0 Ta peallizalli€lo JTIOJCHKUX
pecypciB. Y NpUHIMIN MPOIECaMH Ta JIOIBMH Y KOMIIaHii
KepYIOTh Tak, MO0 CIPUATH IOCATHEHHIO Hitel Oi3Hec-
CTpaTerii Ta CTBOPHUTH iHTEIPOBAHUHI MIIXiA 10 YIIPABIiHHSL
pi3HUMH (QYHKIISIMH JTIOACBKHX PECypCiB, TaKUMH SIK
Bi0ip, HABYAHHS Ta BUHAropoja, Modu BOHH JOMOBHIO-
BaJIM OJTHA OHY» [9].

Crpateriude ynpaBiiHHS TIE€PCOHAIOM MOXE MpH-
HECTHU OpraHi3allii Hu3Ky nepesar [7]:

— BHECOK Yy JIOCSTHEHHSI METH Ta BIYKMBAHHS KOMITaHii;

— MiATpUMKa Ta YCHiIIHA peanizalis Oi3Hec-cTparerii
KOMITaHiT;

— CTBOPEHHSI Ta MiATPUMaHHS KOHKYPEHTHOI IepeBaru
11 KOMITaHiT;

— MiJBUIICHHS IHHOBAIIIIHOTO MOTEHIIATy KOMIIaHii,
10 € HEOOXiTHUM JUIS PO3BHUTKY 30BHIIIHBOEKOHOMIYHOL
JSUTBHOCTI TIATIPHEMCTBA;

— 30UTBIIEHHS KUTPKOCTI MOXKIIMBHX CTPAaTETigHHX
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BapiaHTIB, TOCTYIHUX AJIS KOMIaHii, 30KpeMa Ha MiXHa-
POIHOMY PHHKY.

Buxoas4u 3i CTpaTerivHOTO YIPaBIiHHSA EPCOHATIOM,
JUTSL TIOJIIIIIEHHS! (PYHKIIOHYBaHHS MIATIPHEMCTBA B YMOBaX
30BHIIIHBOCKOHOMIYHOI IiSUTBHOCTI MOXYTh OyTH BHE-
ceHi HU3Ky 3MiH. CHOYaTKy CJiJi CTBOPUTH JOCKOHAITY
CHCTEeMYy HaBYaHHs MEPCOHANY IIANPUEMCTBA MiJ] KepiB-
HHILITBOM CTPATEriyHOTO PO3BUTKY IiIIPHEMCTBA.

OCKUIBKH TTIIPUEMCTBA TIOCTIHHO PO3BUBAIOTHCS, TXHI
BHMOTH JI0 NPAIiBHUKIB TaKOX CTAlOTh BCE OiJbII BUCO-
kM. TuMm 9acoM 3micT poOOTH CIIBPOOITHUKIB TAKOXK
3MiHIO€eTECs. KpiM Toro, Oi3HEeC migpHeEMCTB TaKOX I1OC-
TilHO OHOBIIOEThCS. lle BMMarae MOKpalleHHS HOBOTO
3MICTY HaBYaHHs CIiBPOOITHHKIB, 1100 aJanTyBaTH pO3-
BUTOK minmpuemctBa. IliampueMcTBa MOXYTh BHOpaTH
KiTbKa PEeXMMIB HaBYAHHS BiJIOBITHO O CBOTO PO3-
BHUTKY, BKJIIOYAlOYM HAaBYAaHHSI Ha pPoOOYOMY MicIi Ta
HaBYaHHA 11038 BUPOOHHULITBOM.

Kpim Toro, 3micT HaBuaHHs Mae OyTH OpPIEHTOBAHUM
Ha JII0JIeH 1 3BepTaTH yBary Ha IO€JHAHHS PO3BUTKY IIPO-
¢eciiiHoi kap’epu. [lianmpuemcTBa MOBMHHI CHOPMYIIIO-
BaTH iJ€ajbHy CHUCTEMY HaBYaHHS, SKa MiJAXOAUTH JUIS
PO3BHTKY CIiBPOOITHHKIB, IOEIHYBATH MOTPeOH rmocaan
Ta IHAWBIAyalbHI IHTEPECH CIIBPOOITHUKIB Uil BHOOPY
BIJIMIOBITHOT'O 3MiCTy HABYAHHS, TiCHO ITOB’S3yBaTH HaB-
YaHHS MiJIPHEMCTBA 3 1HIMBITyaTbHHM PO3BUTKOM, ITOC-
TIIfHO BIOCKOHAJFOBATH CIIBPOOITHHKIB; MOKPAIINTH TIPO-
QYKTABHICTH 1 po00OYi HaBUYKH, 3pOOUTH Tak, mob mpa-
LiBHUKK 9iTKO Oaqmid MpPOCTip AJIsl MPOCYBAHHS Ta PO3-
BHUTKY, HaJaHUN MiATIpHEMCTBaMH. Tak, pO3BUTOK Iij-
MIPUEMCTBA Ta PO3BUTOK CITIBPOOITHHKIB MOXKHA 00’ €IHATH,
00 copMmyBaTH JTOBrOCTPOKOBI BiIHOCHHH CIiBIIpAIli
Ta CIPHUATH PO3BUTKY MPAI[iBHUKIB Ha MiANPUEMCTBAX.
Takoxk pe3ynbTaTh HaBYaHHS BpPAXOBYIOTHCS TIiJ 4ac
KOpUTYBaHHs 3apoOiTHOI TUIaTH TpaliBHUKA Ta KOpPHU-
TYBaHHS MTOCa/H.

Bignin ynpaBmiHHS NepcOHAIOM Ma€ MPaBHIBHO OLli-
HUTH 3MICT 1 pe3ynbTaTH HABYAHHS IIICNI TpPEHIHTY,
YB&XHO 3alUCYBaTH PE3yJbTaTH POOOTH CITiBPOOITHHKIB
JI0 ¥ Tmicisl HaBYaHHs, TOBHICTIO IiITBEPKYBAaTH JOCST-
HEHHsI CIIBpOOITHUKIB 1 HaJlaBaTH MEBHI Mocagy i KOpH-
TyBaTH BIONOBITHO MO (aKTHYHOI poOOTH IpaliBHUKA.
OCKUTBKH TIANIPUEMCTBA BKJIAJAIOTh JIOJACHKI Ta (piHaH-
COBi pecypcH B HaBYaJbHI 3aXOIH, MPAIIBHUKH TaKOX
BHUTpa4yarOTh 0arato 4acy Ta €Heprii, SKII0 3MICT HaB-
YaHHS HE BIUIMBA€ Ha MPAI[IBHUKIB 1 HE BHOCHTH 3MiHH
HiC/Is IBOTO, €HTY3ia3M CIIBPOOITHHKIB JIO y4acTi MaTuMe
npssmuid BruuB. OTKe, MIANPUEMCTBA MAlOTh MOBHICTIO
MiATBEPAUTH 3HAYHUX YCIIXiB MPAI[iBHUKIB Ta BHECTH
KOPEKTHBH B OIJIATy M MEPETJISIHYTH 1OCaTYy.

OmniHka eQeKTUBHOCTI O3Ha4ae, MO MiANPUEMCTBA
00’€KTHBHO OMLIHIOIOTH 1 BUMIPIOIOTE POOOTY CITiB poOiT-
HUKIB y PI3HUX acleKTax, BKIIOYAaro4yM 31i0HOCTi, mO-
TEHIliaJI, MOpallb 1 XapakTep, o0 JaTé NpaBUIbHE MO3HU-
nioHyBaHHA. Opi€HTYIOYNCH HA Pi3HUX CIIBPOOITHHKIB i
rmocaj], TaKuX SK TEXHIYHWHA TEePCOHAI, YIPaBIiHCHKHAN
TIePCOHANI, TMPAIiBHUKA BHPOOHMYOI JIiHII Ta IMepcoHaT 3
0OCIyrOBYBaHHSI KIIEHTIB, CTaHJApTH Ta MPOLEAypH
OILIIHKK TakKOXX Mae BimpizHstucs. 1lo6 creBoputH Bi-
KPHUTY CHUCTEMY OLIHIOBaHHS e€(EeKTUBHOCTI, CIIiI PO3Mo-
YaTH 3 HACTYITHUX JBOX aCIIEKTiB.

1. YTO4YHEHHS BaXKJIMBOCTI OLIHIOBaHHS €()eKTHBHOCTI
TIepCOHAJTY 1 3BEPHEHHS yBaru piBHs YIPaBIiHHS 10 OLi-

HIOBaHHS e(peKTHBHOCTI poboTH nepconany. Huni ympas-
JHCBKI i71ei 0araThoX MiIMPUEMCTB 3acTapiimi W HE Mo-
JKyTh aJalTyBaTH CHCTEMY CY4acHOI PHUHKOBOI E€KOHO-
MIKH Ha MDKHapOAHiHM apeHi. Y TakoMy pasi, 11100 BJOIO-
KOHAQJUTH PI3HOMAHITHI CHCTEMH Ta CTBOPUTH edeK-
THUBHY CHCTEMY OLIHIOBaHHS IIEPCOHAITY, KEPIBHUKAM IijI-
MPUEMCTB HEOOXIHO TT00aUYNTH BaXITUBI (QYHKIIT yrpas-
JIHHS TEPCOHAJIOM Ta YCBIIOMHTH, IO PO3BUTOK Iij-
MPUEMCTBA TOTPEeOye TapaHTil JOCKOHAIOCTI CHCTEMH
OLIHFOBaHHS mepcoHany. Tak, HiINPHEMCTBa MOXYTb
CIIPHSATH JOBIOCTPOKOBOMY PO3BHTKY Ta MOOLI3yBaTH
TPYAOBHUI €HTy31a3M TpaIliBHHUKIB. SKI0 BiAMOBiAHI Ke-
PIBHUKH HE 3BEPTalOTh yBard Ha KOPIIOPATHBHI CHCTEMH,
BOHH HE OYIyTh CHPHATH BHKOHAHHS BEIMKOI KUTBKOCTI
(hyHKIIIH.

2. CtBoputy e(heKTHBHUI MEXaHi3M OIIHIOBAHHS MisUTh-
HocTi. ITinmpreMcTBa MOBHHHI PETEIBHO MPOAHATI3yBaTH
CTpaTeriyfi Iyl PO3BHUTKY, cHOPMYIIOBATH BiAINOBIIHI
TUIAaHU PO3BHUTKY, 3pOOUTH TIOCAIH BiAMOBIIHUMH HOTpe-
0aM pO3BHUTKY IMIAMPUEMCTBA, HAIATH BAXJIMABY IIiJ-
TPUMKY JISl JTOCSTHEHHSI CTPATEeTiYHUX IIJIed PO3BUTKY
MiANPUEMCTBA Ta JATH MPAI[IBHAKAM BiT9yTH BaXIJIUBICTh
CBOIX ITOCaJI, 100 Kpallle CIPHATH PO3BUTKY MiANPHEMCTBA.
KosxeH Bimain miampueMcTBa TOBHHEH 00 €IHATH PE3yilb-
TaTH OI[IHKU €(EKTUBHOCTI, 00 MEPEOCMHUCITUTH Ta TIOK-
paIIUTH HEMOJIKH, BIAKOPHTYBATH METOAH podoTH, chop-
MYJIIOBAaTH 3AiHCHEHHI IUTaHH poOOTH, 3BITyBaTH MPO
TUTaHU poOOTH Ta MiACYMOK POOOTH KepiBHUKAM, MTPHUCITY-
XaTUCs 10 TYMKH KEpPIBHHKIB Ta NOCSITaTH MOCHiJOBHUX
LJIEH.

Jam HeoOXigHO BCTAHOBHTH BAXKJIMBICTh OTOJIOIICHHS
JOCSITHEHb MiInpueMcTBa Ta (opmyBatu e(eKTUBHUI
CTUMYJI JUTS MIEPCOHATY. 3MYCUTH TEPCOHAN MOIITHTUCS
JOCSITHEHHSIMH TIANPUEMCTBA € Hale(EeKTUBHILIMM CTH-
MYJIOM IS TIpaIliBHUKIB. MaTepianbHe i HemarepiaibHe
320XOYEHHS — 1€ JBa CIIOCOOM TOUTMTHCS TOCSTHEHHSIMH.
MarepianbHe 3a0X0UYECHHS ITEPEeBa’KHO POOUTH OCOOIMBHI
aKIEeHT Ha PEKOHCTPYKILIi CHUCTeMH 3apoOiTHOI IUIaTH
TepCcoOHally W HaJae BiAMOBIAHY TIONITHKY 3apoOiTHOI
IIaTH BIATIOBIAHO IO BHECKIB i TIepeBar, sSKi BOHH CTBO-
protoTh. [linmpueMcTBa MarOTh 3p0OUTH Tak, moOOU mep-
COHAJI OTPUMYBAB MEBHI MUIBTH BIAMOBIIHO 0 BHECKIB.
dakropoMm po3noziny 3apoOiTHOI MJIaTH MarOTh OYTH pe-
3yJIbTaTH HAyKOBO-TEXHIUHUX KajnpiB. HesanexkHo Bix
YCBOT'O BIITY UM OKPEMHX OCI0, SIKIIIO BOHU CTBOPIOIOTH
JIOXI TiAMPUEMCTBAM, X CITiJT 320X0YyBaTH MaTEPialbHO.
HemarepianbHe 3a0XO4eHHS HAJICKUTHh JIO IHIIUX 320-
XO04eHb, KpiM 3apo0iTHOI iatiH. BoHO BupaxaeTbes y
TIPUIUICHH] yBard Kap’€pHOMY PO3BUTKY CHiBpOOITHHKIB
Ta HaJaHHI MOJKIMBOCTEH /I IONAIbIIOl OCBITH, M-
BUIIICHHS KBaJi(ikalii Ta HaBYaHHS 3a KOpAOHOM. Bon-
HOYaC Ha MIOIPHUEMCTBI HEOOXigHO MOOYyIyBaTH oOpra-
Hi3aIlito, 0 TPYHTYETHCS HAa HABYaHHI, Ta 3a0e3MednTH
eKOJIOTIYHY MIATPUMKY TIpamiBHAKAaM (IS OIaHyBaHHSI
3HAHb Ta IMABHUIICHHS KBaTi(iKarii.

Takok MOTPiIOHO BCTAHOBHUTH JOCKOHAJIMH MeXaHi3M
00ME)KEHHS MepcoHaly i Makcumizaliss pyHKIH ypas-
JIHHS TIepcoHanoM. MexaHi3M 0OMeKeHHs JIIOJICBKUX pe-
CYpCiB HiINPUEMCTBA MICTHUTh BHYTPIIIHI Ta 30BHILIHI
oOMexeHHs1. Brxozstau 31 cTpaterii po3BUTKY ITiIITPUEMCTBA,
MOCHJICHHSI BHYTPIIIHIX OOMEXEeHb JIFOJICBKHX PEecypciB
MOBUHHO IEPEBaKHO ITOYMHATHCS 3 OOMEXEHHS KOHT-
pakty, oOMeXeHHs OopraHi3ailii, 0OMeXeHHsI PEeTyIIOBaHH:I

11
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Ta OOMexeHHs nepeBar. KOHTpakT BHUKOPHCTOBYETHCS
U CTaHJApTH3alii mocagoBUX 000B’S3KiB MpaIliBHHKIB,;
MpaBHUjla BUKOPHCTOBYIOTHCS JJISI PAlliOHAJIHHOTO OOMe-
KeHHA ToBeHiHKH. OOMEXEeHHs TepeBar BHKOPHUCTOBY-
€TBbCA, MO0 PO3MIMPHUTH TEpeBaru BiINOBITHUX MpaIliB-
HUKIB. 30BHIIIHE OOMEKEHHSI JIFOJCHKUX PECYpCIB Tepe-
B)XHO TIOYMHAETHCS 3 TIPABOBUX OOMEXKEHb, COIaJIbHUX
MOpPaJBbHUX OOMEKEeHb, OOMEXKEHb JIIOJICBKOTO PUHKY Ta
00MEXEeHb COLIANBHOI TPYyNH. 30BHIIIHI OOMEXEHHSI MO-
KYTh CTaHIApTH3YBaTH Ta KOPUTYBAaTH IOBEIIHKY CITiB-
POOITHUKIB 1 3MyCHTH X pyXaTHcs B HaIlpsiMi, BUT1THOMY
JUISL CITUTBHOTO PO3BUTKY CIIBPOOITHHKIB 1 MIAIIPUEMCTB.
BHyTpiniHi Ta 30BHIIIHI 0OMEXEHHS MOXXYTh JOIOMOITH
YIPaBIIHHIO JIIOJICBKAUMH pecypcaMu IiJIIPHEMCTBA Ta
MaKCHUMIi3yBaTh (YHKIIII JTIOJICEKUX PECypCiB.

B emoxy indopmaTtm3amii Ta rinobamizarii, mpucko-
peHHSI PO3BUTKY KaApoBOi iH(GOpMaTH3alii CTajJo HEMU-
HY4YdM BHOOpPOM IJNPHUEMCTB IS MiABUILEHHS CBOET
OCHOBHOI KOHKYPEHTOCTIPOMOKHOCTI. Crijt 3po0uTH Hac-
TYIHE: BIAMOBIJHO IO CTPATETiYHOTO TMOMNIANY OpraHi-
3awii, MiAMPUEMCTBA MMOBUHHI CTBOPUTH CUCTEMY YIpPaB-
JIHHS JFOJICBKMMHU PECypcaMy 3 HaIiiHUMU (QYHKLIIMH
Ta MIMPOKHM OXOIUICHHSIM. 3aB/sIKM epEeKTUBHIN cucTtemi
ynpaBiiHHS iHpOpMaTH3aIi€0, IHPOPMALIIO PO CTPYK-
TYpy HEepCOHATy Ta BUMOTH JI0 MOCaJ MOXHA OTpUMAaTH
Ta 3alUTaTd YiTKO, Bi3yalbHO Ta e(ekThBHO. BomHouac
MO’KHa BUKOPHUCTOBYBATH CHCTEMY YIPaBIiHH: iHpopMa-
Li€I0 TIPO TepCOHANI. BimoOBiqHO O BUMOT 10 PO3IIOALTY
mocaj], CIcTeMa aBTOMaTHYHO MepeBipaTuMe KBamidiko-
BaHMX CHIBpOOITHUKIB 1 HagacTh [IOBIAKH BIZHOCHO
IUTMHHOCTI KaJpiB IMiIIPUEMCTB 1 3aCTOCYBaHHS, 00 pa-
HioHaJIi3yBaTH IUTMHHICTB KajapiB 1 po3noain. Kpim Toro,
yIpaBJiHHS 1HPOPMATU3ALIEIO JIIOJJCBKUX PECYpPCIB MOXKE
OyTH 3aCTOCOBAHO JUIsi 3a0€3NeUeHHs] 3pY4HOCTI JUIs Ke-
PIBHHKIB y 3alIMTi Ta ONPHIIOAHEHH] iH(OpMaIIii.

BopHowac cucrema ynpaBiliHHS JIIOACBKUMH pecyp-

Cnucok sukopucmanux dxcepen
1. l'epunkoBa 1.H. Menemxment. Mocksa, 1995. C. 13-35.

caMy TOBHMHHA MO€JHYBaTH (YHKII BHYTpILIHBOTO Y-
paBIiHHS MIANPUEMCTBA, IIOOM CTBOPUTH IWIAThHOpMY
JUIS. KOOpJIUMHALIT Mepexi Ta peajli3yBaTH MEpexkeBe yII-
paBiiHHA pobounmMu mponenypamu. Kpim Toro, oprai-
3alliifHa CTPYKTypa, OLIHKa MisIBHOCTI, OLIHKa Iepco-
Hay, YIIPaBIiHHSI KOHTPAKTaMH, OLlIHKA KaJpiB, CHCTEMa
3apoO0iTHOI TUTATH Ta iHMN (QYHKIIT TOBHHHI OyTH iHTET-
pOBaHI y cHCTeMy U peaii3amii ympaBIliHHS JaHUMH
JIOACHKHUX pecypciB. Lle 3HaYHO MOKpAIIWTh IMIBHUAKICTH
Ta €(eKTUBHICTh YNPAaBIIHHSA IOJACHKIMH DPECypCaMH,
3MEHIINTh BUCHAXKIIMBI 3B A3KH Y TPAAULIHHOMY YIIpaB-
JIHHI JIIOACHKHUMHU PECypcaMu Ta CIPHATHUME ITiJBHIIE-
HHIO KOHKYPEHTOCITPOMO>KHOCTI.

BUCHOBKH

3 akaJieMiYHUX JOCIHIPKEHB YiTKO 3pO3yMLIO0, IO TE,
K OpraHizallisi Kepye CBOIMHM KaJpaMH, Ma€ 3HAYHUI
3B’S130K 13 pe3yibTaTaMu OpraHi3aiii, IO MiATBEPIKYE
peCypcHHI MOITs, € KOHKYpPEHTOCIPOMOXHICTH 0i3-
Hecy OB’ si3aHa, MPUHAMHI 4aCTKOBO, 3 IHBECTHILISMHU B
cnenuivHi aKTUBY KOMITAHil.

Buxopstan 31 cTpaTeriqHoi MepCIIieKTHBH MiqIIPUEMCTBA,
MIOPHEMCTBA MAIOTh TTOBHICTIO YCBIOMITIOBATH 3HAYCHHS
VIPaBIiHHS JIIOJICBKUMH pecypcaMu Yy CTpaTeriqyHomy
PO3BUTKY MiJAMPUEMCTBA, OCOOIMBO B YMOBAaX 30BHIIIIHBO-
€KOHOMIYHOI JISNTBHOCTI, OHOBJIIOBATH /110 YIPaBIiHHS
JIFOJICBKMMH PECYypCaMH, MOCTIIHO BIOCKOHAJIIOBATH OLli-
HIOBaHHSI JIIOJICBKUX PECypCiB, MEXaHI3MH CTHMYJIFOBaHHS
Ta OOMEXXEHHs Ta TPUCKOPIOBATH OOYIOBY iH(pOpMaTH-
3allii ynpaBiiHHS MEPCOHAIOM. 3 IBOTO CIIAYE, IO Yy
npoueci 0Ge3nepepBHOrO  JOCIHIKEHHS, CaMOaHali3y,
BIOCKOHAJICHHS Ta IHHOBALI# KOHKYPEHTOCIIPOMOXHICTb
OCHOBHOTO MignpueMcTBa Oyne eQeKTHBHO IMMOKpAIICHA,
o0 CTUMYJIOBATH 3IOPOBHH 1 IMIBUIKWAN PO3BUTOK IIiJI-
TPHEMCTB.
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PERSONNEL MANAGEMENT AS A TOOL TO ENSURE THE COMPETITIVENESS OF THE
ENTERPRISE IN THE CONDITIONS OF ENTERING FOREIGN MARKETS

Introduction. Proper management of the organization's personnel are certain activities in the market that must be performed by
the company to function successfully in a competitive environment. Complex processes are needed to obtain the deepest possible
knowledge of employees, their professional potential, ambitions and opportunities for development. This knowledge becomes the
basis for activities that allow people working in the organization to achieve their individual goals and the goals of the enterprise.

The purpose of the paper is to define the essence of enterprise personnel management, analysis of methods for improving its
system.

Results. Based on strategic personnel management, a number of changes can be made to improve the functioning of the
enterprise in terms of foreign economic activity. First, you need to create a perfect system of training of personnel of the enterprise
under the guidance of strategic development of the enterprise. The article provides a number of definitions of the concept of
“personnel management”. The functions and principles of personnel management at the enterprise in the conditions of entering the
foreign market are developed and graphically displayed. The comnnection between personnel management and management of
enterprise competitiveness, the main strategic goals so that the company can gain and maintain a competitive advantage; a number
of benefits that can bring the company strategic personnel management are described. The main measures to ensure the
competitiveness of the enterprise in international markets have been formed.

Conclusion. It is clear from academic research that the way an organization manages its staff is significantly related to the
results of the organization, which confirms the resource view, where business competitiveness is related, at least in part, to
investment in specific assets of the company. From the strategic perspective of the enterprise, enterprises must be fully aware of the
importance of human resource management in the strategic development of the enterprise, especially in foreign economic activity,
update the idea of human resource management, constantly improve human resource assessment, incentives and constraints and
accelerate informatization of personnel management.

Keywords: personnel management, strategic personnel management, ensuring competitiveness, competitive advantage in the
foreign market
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BIJIMB KOYYHUHT-TEXHOJIOT'TI HA PO3BUTOK KAJIPOBOI'O IIOTEHIIAJTY OPTAHIBAIIII

Y cmammi O0ocnidoiceno oony i3 cyuacnux mexwonoeiu, AKa Mae Cymmesull 6niué Ha po3GUMOK KAopo8o2o NOMEHYIANy — KOYHUHS.
Busnauena memamuxa € akmyansnoio 0nsi po3eumky 6yOb-sKux RiONpUEMCcmS, aodce ye 0xicepeno Oiisi GIOKPUMMSsL HOBUX NEPCNEKNIUG,
IHHOBAYINIHUX [0ell, CIILIKUX KOHKYPEHMHUX no3uyit. Aemopamu oOTPYHMOBAHO GUIHAYEHHS POJL KOYYUHZY, CHOKYCOBAHO y6acy Ha
63AE€MO036 SI3KY 3MICIOBHOCMI MEPMIHY 13 KOMHOHEHMAMU Ka0po8020 NOMeHYIany, 3M00elb08aHO Npoyec NPUHAMM YAPAgIiHCbKO20
Pllents i3 6npogaoddICents. KOYYUHey 6 pobomy opeanizayii, poseiaHymo emanu KoyuuHz06020 npoyecy. Pospobneno pexomenoayii
0l egheKmusHo20 6NPOBAOIICEHHS KOYYUHS-MEXHON02IU Y OIANbHICb [HHOBAYIUHO-CRPAMOBAHUX OpP2AHI3aYil 3a01s 3MIYHEHHS

Kaopo8o2o nomenyianry ma ix nooaubuio20 CMiiKo20 pO36UNIKY.

Knrouogi cnosa: xoyuune, koyy, kaoposuii nomenyian, Kaopoge ynpaenints, KOMnemenyii, po3gumox Kaopoeozo nomenyiany,

cmpameziune ynpasiiHHs

BCTYII

Ha cyuacHOoMy erami po3BUTKY PWHKOBHX BiTHOCHH
opratizaiisi MOXKE€ JOCATTH KOHKYPEHTHHMX IIepeBar Ta
e(EeKTUBHUX PEe3yJBTATIB JAISUTFHOCTI IIIIIXOM BUKOPHUCTAHHS
HOBHX TEXHOJIOTiH, METOIB Ta iIHCTPYMEHTIB yIIPaBIiHHS
y Tamy3i mpodecifHoro po3BUTKY IMPAIiBHHUKIB, PO3KPHTTS
iX MOXXJIMBOCTEH, 3HATHOCTI O TEHEPYBaHHA I[IKaBUX
i€, CIIpOMOXKHOCTI /10 HaBYaHHA Ta caMOpo3BUTKy. Came
KaJpH MiATPHEMCTBA Ta IX MOTEHIIa] 3AaTHHHA MEepeTBO-
pUTH 3BUYHUIA TUIMH poOOTH OpraHizanii Ha TBOPYMA Ta
IHHOBAIIITHO CIIPSIMOBAHMH MPOIIEC, HAaTH ToBapaMm ado
MOCAyraM YCTaHOBHM YHIKQJIBHOCTI, IO TaK HEOOXIITHO
JUISL T ATPUMKH BIIACHOTO OpEeH[y Ta AOCSTHEHHSI CTaJloro
po3BuTKY. M 01HMM 3 iHCTPYMEHTIB, AKHil CIPUATHME 3a-
JTAHOMY YTIPABIIHCBKOMY BEKTOPY € KOYYHHT, SIKUH 103-
BOJIITUME TPAIiBHUKAM PO3KPUTH BIIACHWI MOTEHIiall,
3a20€3Me4nTh 3/1aTHICTh CAMOCTIHHOTO MPUKHHSTTS MIEBHUX
BHUPOOHWYMX DIllIeHb, 32CTOCOBYIOUH CBOi 3HAHHS, BMiHHS,
HAaBUYKH Ta MPAaKTUYHUN TOCBiA. A IS opraHizamii — e
MOXJIMBICTE (POPMYBaHHS KOMAHIHOTO IyXy, KOPIOpa-
THBHOI KYJBTYPH, MOTHBYBaHHS IEPCOHATY €()EeKTUBHO
YIIPaBJISATH YacoM, CIIpo0a MiHIMI3yBaTH IUTHHHICTh KaJpiB,
YIPaBISITH OpraHi3alifHUMKM 3MiHAMHU Ta TMEPCHEKTHBA
3MIITHEHHS TTO3UTUBHOIO IMIDKY Y JJIOBOMY CEpPEIOBHIILL.
OTxe, IMIUIEMEHTALliSl KOYYHHT-TEXHOJIOTIH Y MPaKTUKY
KaJIpOBOTO YIPAaBJIiHHS Cy4acHHUX OpraHizaiiid craHe 3a-
TIOPYKOIO ITiIBUIIEHHS PIiBHS KOMIIETEHTHOCTI IIEPCOHAIY,
SIKOCTI Ta €(EKTUBHOCTI BUKOHYBAaHOi POOOTH, JIAHKOIO
10 ix mpodeciiiHol Ta ocoOUCTICHOT camopeanizarii, pyi-
HIBHOIO CHJIOIO CTEPEOTHITHOTO MHUCJICHHS, IO BKpall ak-
TyaJIbHO B YMOBaX ChOTOJICHHSI.

KoyuuHr sk TOHSTTS Ta IHCTPYMEHT JisUTBHOCTI BIIEpIIIe
3acrocyBaB T. ['emnBeil. Bimomumu 3aKkopIOHHEMH aBTO-
pamu, SIKi po3TIAaNN BU3HAUYeHy TeMaTuky € Jlx. Yirmop,
T.[x. Jleonapn, M. Atkincon, M. [layHi Ta iH. Y mpamsx
BITUM3HSIHUX HayKOBI[IB MMUTAHHS BUKOPUCTAHHS Y MpaK-
THYHIN ASUTBHOCTI TEXHOJIOTI KOYYHHTY BCE I 3aJIUIIIa-
IOTBCS HEIOCTaTHBO PO3TATYKEHUM, MPOTE MOXKHA BiJl-
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3HAYHUTH TAKUX BITYM3HSAHUX HAYKOBIIB, Kk B. MaxoBKa,
O. lermncenko, M. Harapa, O. Hexxurceka, P. bana, H. Kup-
vk, B. [lIBens, O. Xmenbuuipka, B. [1aBnoB Ta iH., sSKi
JOCTIKYBAaJIH ITI0 TIPOOIEMATHKY.

META poGotu moJsirac y AOCIiDKEHHI 0cOOIMBOCTEH
KOYYMHIY Ta HOr0 CTPaTeriyHoro BIUIMBY Ha YNPaBIiHHSI
oprasizari€ro, 3’CyBaHHI OCHOBHUX aCIEKTiB HOTrO B3ae-
MOJIii i3 KaJPOBHM TIOTCHIIATOM Ta PO3POOJICHHI PEKO-
MeHJaliil Uil epEeKTUBHOTO BIPOBA/PKCHHS KOYYMHI-
TEXHOJIOTIH Yy MisIIbHICTH IHHOBAIIITHO-CIIPSIMOBAHHUX Op-
ragizariii.

METOJIM JOCJIIIKEHHS

Meroonoriunoro Ta iHdopmaliitHo 6a30t0 poOOTH
€ HAyKOBI IIpari, mMarepiajad MepiogudHuX (axoBHX Ta
npodiIpHUX BUIAHb, pi3HOMaHITHI pecypcH Internet. ¥ na-
MHICaHHI CTAaTTi BUKOPHCTOBYBAJINCH TaKi METO/IH, SIK CHC-
TEMHOTO aHaji3y (BHUBUSHHS Ta aHaJli3 HAYKOBHX IIiJJIO-
JIB 10 BU3HAYEHHSI MIOHATh KOYYMHT Ta KaJPOBHUH MOTEH-
i), MOPIBHSUIBHUIA MeToj (3ICTaBICHHS MOCITIKYBAHUX
TEpMIiHIB 3a PI3HHMH O3HaKaMH), MOJEIIOBaHHA (Moje-
JIOBaHHS TIPUHAHSATTS YNPAaBIIHCHKOTO PIllIeHHs), a0CT-
PaKTHO-JIOTIYHUM MeToJ| (TEOpeTHYHE y3arajdbHEHHS Ta
(hopMyBaHHS BUCHOBKIB CTATTi) Ta iHIII 3arajlbHOHAYKOBI
Ta CIIeIiaJIbHI METOIH TiI3HAHHSA.

PE3YJBbTATH

OCHOBHMUM YHHHUKOM YCIIiXy iSUTBHOCTI OyIb-sKOi
oprasizauii € piBeHb npogeciiHOro po3BUTKY ii Kampo-
BOTO CKJIaay i, 30KpeMa, KaJpOBOr0 IMOTCHIiaTy. SKIIo
3BEPHYTHCS 10 BU3HAYEHHS INOHATTS «KaJpOBUH NOTCH-
iaj», To caMe BiH 00'e1Hy€ Y c001 CYKYIHICTh SIKICHUX 1
KIJIBKICHUX XapakKTepUCTHK MEepCOHATy MiANPHEMCTBA,
HIIKPECITIOE 00 IHHOBALIMHUK XapaKkTep, CIpSIMOBaHHMA
Ha JIOCATHEHHS MLijeld JOBrOCTPOKOBOTO PO3BHUTKY IIiJ-
npuemctia [1; 2].

Sk 3a3Havanocs y nonepenHix JOCIiKEHHSX, KaJapo-
BUH MOTEHIiall 00’ €Hy€e B co0i HAsSBHICTh HA MiATIPHEM-
CTBI pe3epBY JFOICHKHUX PECYPCIB, SKi BiITOBIIAIOTH TICBHAM
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KpuTepisiM (ocBita, piBeHb KBamigikamii, mpodeciiiHi Ha-
BUYKH, YMIiHHS TOLIO) JUI KOHKPETHHX 110Ca]] Ta BUKOHY-
I0Th TOKJIaZICHI HAa HUX (YHKINI, 3aBASKH oMy y pasi
Henepen0adyBaHUX CHUTYaIlli MOXHA 3aMIHUTH IpalliB-
HUKa 0e3 BUTpAT Ha 16 HAWBAaXUIMBIIIMX pecypciB (Jac,
rpomri). OTke, KaJpOBHI MOTEHIIAT Y PEaTbHOMY BHIIISI
MOXe OyTH MMOJIJaHO MOXKJIMBOCTSIMH TPAI[IBHUKIB, SKICTIO
ix mpodeciiiHo-kBaihiKaIiiHOT IMiIrOTOBKH, TPYAOBUMH,
OCOOMCTICHUMH, TICHXOJIOTTYHIMH 1 (i310JIOTTYHIMH SIKOC-
TSMH, a TaKOX, IO HAHOUIBII BaXKITUBO, IHTEICKTYaJb-
HUMH, TBOPYAMH Ta KpeaTHBHUMH 31i0HOCTsMHE [3]. Crpa-
TETIYHO OpIEHTOBAHI HA PO3BUTOK KEPIBHUKU OyIyTh
MIParHyTH 710 HOTO 3MIITHEHHS, OCKUIBKH iHBECTYBaHHS B
Ka/Ipy — 11e MOKJIMBICTb NPUI0aHHS BaroMoi KOHKYPEHTHOT
TepeBary, OUIIX 0 MiABHIICHHS MPOAYKTUBHOCTI Tparti
Ta OTPUMaHHSI MAaKCUMAIFHIX PUOYTKIB.

Bapto Big3zHauuTH, M0 HAHOLIBIII KOMITAHIT y HAIii
KpaiHi i B yCbOMY CBITI Bce OiJibliie 3alliKaBJeHi y BJOIO-
KOHAJICHHI MPOJYKTUBHOCTI CBOIX CHIBPOOITHHUKIB: (paxiBIii
TOBMHHI BYMTHCS i PO3KPHBATH CBIl MOTEHINAN IS yC-
MIIIHOTO BUKOHAHHS OY/b-SIKMX 3aBJaHb 1 ITiJBUIICHHS
BapTICHUX TOKAa3HMKIB MignpuemMcTBa. s pOro 3armpo-
BaJDKYETHCS CTRKyBaHHS CIIIBPOOITHUKIB, MOTHBAIIIS ITijI-
BUIIEHHSAM PO3MIpYy OIUIaTH IX Tpami, I10cazoBe 3poc-
TaHHS, TPEHIHTH Ta Kypcu. OTxe, MepCreKTUBHAM Harl-
psMoM 3abe3rneucHHS e(heKTUBHOL MISUTBHOCTI OpTaHizalii,
SIKe CTIPHSITUME TIIBUIICHHIO KBaJiQikalli mepcoHaiy,
Horo HaBYaHHIO, Mpo(eciifHil amanTarii Ta 3pOCTaHHIO TIPO-
JOyKTHBHOCTI IIpalli € KOYYHHT, SKUil oroMarae MakcCH-
MaJIbHO BUKOPHUCTOBYBATU TPYIOBHH MOTEHLIANI KOXKHOTO
CHiBpOOITHUKA ¥ pO3BUBATH 31i0HOCTI Oe3mocepeHbo y
npoIieci mpari.

Y HayKoBi# JiTEepaTypi KOyYHHI BU3HA4YalOTh Oararto-
acriektHo. Hapasi /. YiTMOp TpakTye KOyYHHT SIK «HO-
BUH CTWJIb YNPaBIIiHHA JIIOJCBKMMH pEeCypcaMu, TEXHO-
JIOTi{ SIKOTO CHPHSIOTH MOOUTI3AI BHYTPIIIHIX MOXKIIH-
BOCTEH 1 MOTEHIiaTy NpaliBHUKIB, TIOCTIHHOMY BIOCKO-
HaJICHHIO Tpo(ecioHani3My Ta KBastidikamii npamiBHUKIB,
3pOCTAaHHIO PiBHA IX KOHKYPEHTOCIPOMOKHOCTI, 3a0e31re-
YyIOTh PO3BHTOK KOMIIETEHTHOCTI, CIIOHYKalOTh 110 1HHO-
BaIlifHOTO MiIX0Ay Y BUpoOHUYOMY mpoueci» [4, c. 13],
10 BIOPUTYJ HAOMIKYE 0 HEOOXIAHOCTI HOTO po3risiay 3
KaJIpOBUM ITOTEHITIaJIOM.

MixnaponHa ¢eaepamis KOYUHHTY HaIiias€ MOHATTS
($yHKIIOHATIOM, BH3HAYAIOUN HOTO K Oe3lepepBHE CIIiB-
pOOITHHUIITBO, siKe AOTOMarae IOCSTHYTH peajbHUX pe-
3yJIbTaTiB B 0coOHCTOMY Ta mpodeciiHoOMy KUTTI [5].
PesynbpraToM KOy4YHHTY € noriauOieHHs 3HaHb. KoyduuHr
CIIpHUsi€ CAMOBJIOCKOHAIICHHIO TpaliBHUKa [6]. M. Harapa
Ha/IUTMB TOHATTS TEPCHEKTHBHOI0 KOHKYPEHTOCIIPOMOXK-
HICTIO, OCKUIBKM KOYYHHT CIPSIMOBaHWI Ha MoOuIi3allifo
BHYTPINIHIX PECypCiB MiIIPUEMCTBA, PO3BUTOK HE 00Xi-
HUX 30iI0HOCTEH i BMiHB POOOTH 3 TUHAMIYHO 3MIHHOIO
iHpOpMali€lo, CpHuse OCBOEHHIO IEPEJOBHX CTpaTerii
OTPUMaHHS Pe3yNIbTATy 3aBISIKA BHCOKi MOTHBAIIII TIparti,
CTBOPEHHIO aTMoc(epr TBOPUOCTI Ta iHIIaTHBH, ITi/IBU-
IIEHHIO BiIMOBIAIBHOCTI 32 BUKOHAHHS 3aB1aHsb [ 7, ¢. 100].

be3yMoBHO, KOYYHHT — I1€ MECTETBO ITiJBUIIEHHS IIPO-
JYKTHBHOCTI TIpalli, IPOIEC CTBOPEHHSI YMOB JUIsl Tpalli,
TPHUBAIOYi BIJHOCHHHU, SIKI JOMOMArarOTh JIOASIM OIep-
JKaTH Pe3yJIbTaTH, MPOLEC PO3BUTKY OCOOMCTOCTI KII€HTA.

Tomy E. JleHnceHKO pO3KpHBae KOYYHHT SIK IHIUBIOY-
aJIbHE TPEHYBAHHS JIIOIMHHU IV JAOCATHEHHS 3HAYYLIUX
IIJICH, MiABUINCHHS MOOLTI3aMil BHYTPIIIIHBOTO MOTEHINAITY,
PO3BUTOK HEOOXIMHHMX 3MIOHOCTEH Ta HABHUYOK, 3aCBOEHHS
MPOBIHUX CTPATETI OTPUMAHHS pe3yibTaTy [8, c. 52-53].

AjpKe, aHATI3yI04YM Pi3HI HAYKOBI JOCTIDKEHHS KOY-
YHHT-TEXHOJIOTIH Ta KaJpoBOTo IMOTEHIiANY, 3ayBa)KeHO
HACTYITHI PUCH 1X B3a€MOJIi uepe3 TpaKTyBaHHS IOHATTS
KOYYHHT:

— 1€ METOAWKA PO3KPUTTS MOTECHIAaTy OCOOHCTOCTI
JUTS MaKCHUMi3aIlil BIacHOI MPOJIYKTUBHOCTI Ta e(EeKTHB-
HocTi [9];

— Ie TMPUKIAJHUN IHCTpYMEHTapiil A yHpaBIiHIIB,
METOI0 SIKOTO € TOKpaIieHHs MpodeciifHol MisTBHOCTI
KaJ[pOBOTO CKJIaJy, AOCSTHEHHs TEBHUX LIed y BHpi-
IICHHI YIPaBIiHChKHUX 3aBnanb [10];

— BiH JomoMarae orjJuOuTH 3HAHHS, TOKPAIIUTH KOe-
(iieHT KOPUCHOI Aii IIepCcoHaNTy, CTUMYJIOE MUCIICHHS 1
TBOPYICTh Ta HA/INXa€ HAa MaKCUMaJlbHE PO3KPUTTS HOTO
ocobucTicHOro Ta npodeciiiHoro norexmiamy [5];

— 1Ll MHCTEUTBO CIIPUSATH CAMOBTUICHHIO TAJIAHTY
moauau [117;

— IIe TeXHOJIOTIs AJ OcCi0, sIKi MparHyTh 0 YOrOCh Y
JKUTTI, MafOTh aMOIillii, aje moTpeOyoTh MATPUMKH [ 12];

— Ile IUIAHOMIpHHH Mpolec, B SKOMY JIFOIMHA PO3-
BHBA€ BMIHHS Ta JOCITac 3a3HAYEHWX KOMIIETEHINN 3a
JIOTIOMOTOI0 PETENFHOTO OILIHIOBAaHHS, LIIECIPSIMOBAHOI
MPaKTUKU Ta PETYISIPHOTO 3BOPOTHOTO 3B 53Ky [12].

OTKe, CyKYIHICTh OKPEMHUX €JEMEHTIB BH3HAUEHOTO
TIOHSTTSl BPaXxOBY€E CTPYKTYPHI KOMIIOHEHTH KaIpOBOTO
MOTEHLIaTy, 30CePEeIDKYIOUUCh Ha TIEBHUX 1HJUKATUBHUX
€JIEMEHTax, cepell SIKUX OpraHi3aliifHO-1[IbOBI (OpraHi-
3amiiHi Ta OCOOMCTI I[UJIi, MOTUBH, CTUMYJIH, Oa)kaHHS),
ocobucTicHi (iHTENEKT, 3A10HOCTI, MOXJIMBOCTI, CXWJIb-
HOCTI), KOMIICTCHTHICHI (3HaHH, BMiHHS, HABUYKH), iHPO-
KOMYHIKaTHBHI (c1tocoOu B3aeMozii y KoMaH/i, iHpopma-
nifiHa B3a€MOJist), KpeaTHBHI (TBOPYICTh, TaJaHT, CaMo-
CTBEpKCHHS, CAMOBHUPAXKSHHS).

3 mo3uIid KOYYHHTY, KaJpOBHHA PO3BUTOK — IPOIIEC
Oe3cyMHIBHUIA Ta 0oueBUAHUI. TOMYy BU3HAUNMO KITFOUOBI1
LIl BOPOBA/PKEHHSI TEXHOJIOTI] KOYYHHTY Y IiSUTbHICTD
oprasizamii:

— JIOCSATHEHHS €IHOCTI Micil Ta Liield mianprueMcTBa i
MOTEHLaTy 0ro NMpaniBHUKIB;

— 3a0e3MeUeHHsI BUCOKOT'O PiBHSI KOHKYPEHTHHX MO3HIIIH;

— MIJBHIIEHHS PEe3YJIbTAaTUBHOCTI POOOTH MpaIliBHHUKIB
Ta MiANPUEMCTBA;

— CTBOPEHHS CHPUATIMBOI aTMOC(epH Ta BUCOKOI Op-
TaHi3amiifHOI KYIBTYpH B KOJICKTHBI;

— (opMyBaHHS MeXaHI3MIB MaTepiadbHOI Ta HeMaTe-
PplanbHOI MOTHBAILIT;

— CHPUSHHS PO3BUTKY KOMaHIOOPi€EHTOBAHOCTI;

— PO3BHUTOK IiAEPCHKUX 3Hi0HOCTEH, HalaroKeHHS
e(ekTUBHOTO IpadiKy YNIpaBIiHCHKOI JaHKH, €(eKTHBHE
JIeTIeTYBaHHS TIOBHOBa)KCHb.

— MiABHIIEHHS NpodecioHani3My KaapiB, IX PO3BUTOK
Ta MMOCTiHE BJIOCKOHAJICHHSI.

3 ornsgy Ha e, Ha puc. 1 HaMH 3MOZACTBOBAHO TPOLEC
NPUAHATTS YIPABIiHCBKOTO PILICHHS 3 BIPOBAKCHHS
KOYUYHHTY y TiSUTBHICTD OpTaHi3allii.
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MOHITOPHHT TOTOYHOIO CTAHY PO3BHUTKY AIsUIBHOCTI OPraHi3awii mia BILIMBOM KaAPOBOi CKIaJ0BOL

—_— = i

BusnaueHHs BEKTODIB, sIKi HOTPEOYIOTH KOPUTYBaHHs B POOOTI IIEpCOHALy OpraHizamii

DopMyrOBaHs LIJICH CTOCOBHO 3aMPOBAIKCHHSA KOYYHHTY B IISUIBHOCTI OpraHisamii

OO6panHs BHIy KOYYHHTY [UIS PO3BUTKY IIEBHUX KOMIICTECHLIHN y MEPCOHAIy opraHizamii

Executive Coaching

(Koyuune ons kepignuxie)

Leadership Coaching

(Koyuune nudepcmea)

Career Coaching
(Koyuune xap’epu)

Of-Jod Coaching

(Koyuune na po6ouomy micyi)

Personal Effectiveness Coaching

(Koyuune ocobucmori edpexmusnocmi)

I L

CerMeHTyBaHHS KOYYHHTY T CTPATETIIHOTO YIPABIIHHS OPraHi3amiero

CunepreTuyuHuil BIIHB
MePCOHANy 1 KOydJa:

napmmuepcybki ma KOMaHoHi
63AEMOGIOHOCUHU, UJO
@oxycylomuca Ha yinax ma
Micil opeanizayii, it 3a60amHsX,
w06 docsemu pesynbmanty
cmpame2idHo20 ynpasiinHa

CrtpyxTypHa
peopranisarist:

ynpaenineys popmye cepy
sionosioansHocmi, Habopy Oiti,
wob mucaumu macuimadHiuie ma
nAaHy€e npo2pamy cmpameiiHux
3MiH 3a80AKU Npoghecionanizmy i
sionosioanvHocmi Koyua

3abe3ncucHHs
npodecioHamizmy:

00noMo2a Koyua KepiGHUKaM, Ujo00
NPUTIHAMMA eheKMUGHIMUX piuleHs
GIOHOCHO 6CTNAHOGNCHHA
cmpame2ivHux yine y Hanpami
pecmpyKmypyeanus npogeciiinoi
OisbHOCMI 01 O0CASHEHHSA

Makcumymy npoOyKmusHocmi ma
2a00801eHOCMi

e R =

OtpumanHs pe3yIbTaTy BIPOBALKCHHS KOYIHHTY

[TiBumeHHs mpogecioHa izMy Ta
KPEaTHBHOTO MUCIICHHS

THOBaIIHICTh PO3BUTKY IIEBHUX
KOMIIETEHITI epcoHany

Bupimennss npodiem
KaJIpOBOTO 3a0e31eUCHHS

KopuryBamus rmkaim Bpery.moBatus
OIIHKHA IIEPCOHAITY B3a€MOBIJIHOCHH y
KOJIEKTHUBI

Apnanrars ®DopmyBaHHST
MePCOHAIY JI0 MOTHBAIIHHIX
3MiH MeXaHI3MIB

[MigBuIEHHS KaAPOBOro MOTEHLIATY OpraHizamii Ta ii CTIMKUI PO3BUTOK

Puc. 1. Mooenosanns npoyecy nputiHammsi ynpagiiHCbK020 PilueHHs w000 8NPOBAOICEHHS KOYUUH2Y 8 OISIbHICMb
opeanizayii [enacna pospobra aemopis]

AJmKe, MOXHA TIO0AUWTH, IO IAHHH TIPOIIEC € TAKITIYHIM,
OCKUIBKM HEMOJKHA 3yIHHATUCA y po3BUTKY. KoxkeH mpa-
LiBHUK Ma€ Habip MeBHUX KOMIIETEHIIIH, a y Tpoleci HaB-
YaHHA 1 CIIJIKYBaHHS 3 KOy4eM Ha0yBae HOBHX, a0 Bij-
TOYy€e HasBHI, IMPOTE dYepe3 IesKWil dac BiH moTpelye
MOAANBIIOT0 PO3BUTKY Ta BIOCKOHAJICHHS 3aJIEKHO Bij
HOBUX C(OPMOBAHUX NOTPeO BIAHOCHO PO3BUTKY Mil-
NPUEMCTBA Ta PUHKOBUX yYMOB. [I0 TOTO  KIIIOUOBHM
PE3yJIbTaTOM IPOBEACHHS KOYUHHTY € (hOpMyBaHHS CTpa-
Terii PO3BHTKY KaJpOBOTO IOTEHIANy, YCBITOMIICHHS
JIOJIBMH CBOIX IMPOQECiHUX Ta OCOOMUCTICHUX IepeBar y
MEPCIEKTUBI.

Koyd Mae BHCTYnaT CrioydqHOIO JIAHKOIO MiX KepiB-
HUKOM 1 (axiBIsIMU-TIpO¢ecioHaaMi Ta JOIOMaraTtu
PO3TIIEAIITH MPOTAIMHU Y TMPOIeci KepiBHUITBA IiIPH-
€MCTBOM, 5IKi, MOJKJIUBO, YAHATh HEraTHBHHI BIUIMB Ha
CHIBpOOITHUKIB 1 KOPHOPATUBHUHA OyX B OpTaHi3amii,
CTBOPIOIOTh HECHPHUATINBI YMOBH POOOTH, HE TO3BOIIS-

16

I0Th MPAIIOBaTH Ha 3MII[HEHHS KOHKYPEHTHUX MO3WIIH
miAnpueMcTBa. BiH Mae Jerko BUSIBUTH CIIPaBXHIN CTaH
crmpaB y Taiy3i 1 B opranisamii, HagaBIIM KEPiBHUITBY
NpaBAMBY W peanbHy iH(pOpMAIlIo, SKa JONOMOXE Yy
MPUHHATTI BXKIIUBHUX PIllICHb.

Jns mocATHEHHS CBOIX HiJied y poOOTi KOyd MOXKe
BUKOPHCTOBYBATHU Pi3HI METOIUKH, IPOHUKAIOYH Y CBIiTO-
CTIPUHAHATTA JTIOJWHH, aHATI3YIOUH il TIOBEIIHKY Ha OCHOBI
0COOUCTOTO JKUTTS, IHTEpPECiB, KHUTTEBUX HPUHIUIIB i
puc xapaktepy. 3a3HayeHa KOHIEMLis JAoroMarae mnooa-
YUTH TE, II0 CAMOCTIHHO ITFOJMHA MOMITHTH HE MOXE,
3HAWTH ¥ HAMOUIBII TUTIHO PO3KPHUTH BCi SKOCTI Y IpO-
(eciiiHiil MiSUTBHOCTI, Y BUPIIIEHHI CKJIaJHUX IHTaHb. 3
TOTJISILy YIPaBIiHHS, KOYYHHT MOXKE PO3IIIAIAaTHCS 1 K
CaMOCTIHHMN BUJ MiSUTBHOCTI, 1 SK CTHJIb YIPAaBJIiHHS.
[HaKIe KaKy4H, BiH MOXXE BIPOBA/DKYBAaTHCS y BUTIISII
NEBHUX «KOYYMHI CECiif», SIKi MEHEIDKepH 1 yJacHUKH
KOMaHIU BIJOKPEMITIOIOTh BiJl 3BHYANHOI MisUTBHOCTI
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MiIITpUEMCTBA, a00 BiH MOXKe OyTH IHTETpOBaHHU y TO-
TOYHE (OIEpaTUBHE) YIPABIiHHSI KOMaHIN a00 BiIIiIy.
VY Oyzap-sKOMy BUIIaAKy HOrO MeTa MOJsraTUMe B TOMY,
o0 CIIOHYKATH JIOeH 10 PO3BHUTKY, HABYMTH BHUpIIyBaTH
MpoOJIeMH CaMOCTIIfHO, PO3KPHUTH TMPUXOBAHMI IMOTEHITANT
Ta 3Mi0HOCTI. | 00 BIOpaTHCs 31 CKIATHOIIAMHU W ONTH-

*aHani3 cuTyauii Ta
36ip HeoOXiaHOT
iH(opmanii

*TUTAHYBAHHS
CHCTEMH
BiAMOBizaNBHOCTL

Mi3yBaTH TPOIECH, KOyUi Oe3MepepBHO CIUIKYIOTHCS 3
KITIEHTAMH, MOTHBYIOTP 1X 1 HaBUalOTh TIOJIOJIAHHIO Oap’epiB
Ha NUBIXY A0 HECKIHYEHHOTO PO3BUTKY W ycmixy. OCHOBHI
KPOKH KOYYHHT'OBOTO IPOIIECY Ha MiAMPHEMCTBI MOTAHO
Ha puc. 2.

Y

peaiszawis mIaHy s
y BUKOPHCTaHHI
Pi3HOMAHITHHX

TCXHiK KOYy4YHHIY

N

*OLIHIOBAHHS
Pe3yIbTaATUBHOCTL

Puc. 2. Ocroeni kpoxu Koyuun206020 npoyecy Ha nionpuemcmsi (po3pobneno na niocmasi [13])

1106 KOYy4YMHT CTaB CTpaTEriYyHUM BIPOBAKEHHSM,
HOTPIOHO IIOCH OLNbILIE HDK CyMa pe3yJIbTaTiB TPEHyBaHHS
OKpeMHuXx Jitosieil. BUkopucTaHHs KOYYHHTY pOOHTH CBiH
BHECOK y JJOCSITHEHHS OpraHizallifHuX Iiyeil, npore iforo
BITPOBA/PKEHHSM HOTPIOHO KEpyBaTH i CIIiJi CTBOPIOBATH
Taki YMOBH, 00 KOXXEH MIr POOHTH CBiff BHECOK Y JO-
CSITHEHHSI CTPATETIYHHX MIJICH MiATPHEMCTBA.

Hapasi misutbHICTh KOYYHHTIB TPaKTYye€Thcs OaratbMma
MIIPUEMIIME SIK HaJaHHA 1H(pOpMAamiiHO-KOHAITHH-
ToBHX mociyT. besyMoBHO, KOy4 — 1e mpodecioHam, 31at-
HUM OauuTH ¥ LIHUTH B JIIOJWHI ¥ Oopradizaiii Bce Io-
3UTUBHE, BiH BOJOJIC CHEIiaJLHUMH 3HAHHSIMHA I HABUY-
KaMH, sIKl JO3BOJISIIOTH JOIIOMOITH 32 JIy)Ke KOPOTKHUil Yac
CaMUM PO3KPUTH BJIACHUH MOTeHLias, 00IMTH BCi mepe-
Ko i gocsrty metu [13]. OgHak He BCi mianpueMcTBa
MparHyTh BHKOPHUCTOBYBAaTH TEXHOJIOTI] KOYYHMHTY Yy
cBoilf pobGorti. ['anmbMye Horo BIpOBaPKEHHS 1 BIACYTHICTh
pO3yMiHHS crieni(ikn TisTIbHOCTI KOY4YepiB, 1 HU3BKHN
piBEHb KOMYHIKaTUBHOI B3aemomii 3 mimnernmumu. Crinx
YiTKO 30arHyTH, IO BiI BIOPOBAKCHHS HOTO MPHHIAIIB
BUTPAE 5K CIIBPOOITHHUK y CBOIl MONANBIIIN Kap’epi, Tak
1 BCSL OpraHizalis y HampsMi po3BUTKy. ToMy iHOBaIiitHO-
CIIPSIMOBAaHMM OpTaHi3allisaM s e(QeKTUBHOTO BIPOBaA-
JOKEHHSI KOYYHHT-TEXHOJIOTIH Y CBOIO JiSUTBHICTH Opi€H-
TOBAaHMM Ha 3MIITHEHHS KaJIpOBOTO MOTEHIlialy peKOMEH-
JYETBCSI HACTYIIHE:

— YiTKO PO3YMITH Micito, 11l 1 cTparerii po3BUTKY
oprasizauii Ta OyTH rOTOBUMH IHBECTYBaTH B PO3BHTOK
CBOTO TIEPCOHAITY 3aJUIs MOTO 1HIIIATUBHOCTI, BiIIOBIIATb-
HOCTIi, TOTOBHOCTI T€HEepYBaTH 1 BTLIIOBATH HOBI 171€T;

— TMPOBOJWTH TOCTIHHWNA Ta PETYISIPHIIA KOHTPOJIb 32
CTaHOM Ta PO3BUTKOM Ka/IpOBOTO ITOTEHII ATy BiIOBIIHO
JI0 TIOTOYHHX 1 MEPCHEKTHBHUX 3aBJaHb PO3BHTKY CaMOTrO
M IITPHUEMCTBA;

— TOE€THATH WIHHOCTI Opradi3amii i CHiBpOOITHHUKIB,

Cnucok BUKOPUCMAHUX 0dicepell

MIPOBOIUTH IX MOHITOPHHT 1 peami3oByBatu y poOodiit
00CTaHOBIII;

— chopMyBaTH BiAMOBIJAIBHICTD ¥ CIIIBPOOITHHKIB 3a
NPUIHATI PILICHHS I OTPUMAaHUIA pPe3yIbTaT;

— 30epertd OajgaHC BUMOI Yy YacTHHI BUTpaT, edek-
THUBHOCTI Ta PO3BHUTKY TaJIaHTIB;

— CHCTEMaTHYHO OLIHIOBaTH NpodeciiiHy THyYKicTh
MIepCOHAJTY Ta aJaNTHBHICTH 10 3MiH;

— MATPUMYBATH 3aJIy4€HICTh Ta IHTEepec CHiBpOOiT-
HUKIB JIO PO3BUTKY HE3aICIKHO BiJl CKOHOMIYHOI CUTYAIIi;

— 3a0X04YyBaTH 30UIBIICHHA KUTBKOCTI TpodeciitHux
IHIIaTUB, IHHOBALIIITHUX MIPOTIO3UIIIN Y BUTIIAIl aBTOPCHKUX
TIePCOHAJI-TEXHOJIOTIH, METO/IIB HABYaHHS, KeiiciB ab0 Tex-
HOJIOTIYHUX MOPT(OITIO;

— CTBOPIOBATH CIIEIiaNi30BaHi MiAPO3aiiIH, AKi 3aiima-
TUMYTBCS OpTaHi3ali€io IPOBEeIeHHs KOyd-Cceciil i3 KepiB-
HUKAMH ¥ MIiJICTTIMMHY, TONIMPIOBATUMYTh 1H(OpPMAIIF0
BIZIHOCHO crienn(iKy KOyYUHIa Ta TEXHOJIOTIH HOro mpo-
BEJICHHSI.

— cucTeMaru3yBaTé iH(QOpMaliiHO-NIPaKTHYHY POOOTY
y HaHOMY HampsiMi (TpeHiHTH, BeOiHapH, odiaiiH abo oH-
JlaliH KOHQEepeHLil 11010 KOYYHHI-TEXHOJIOTIH).

BUCHOBKH

3acTOCOBYIOYM KOYYHHI SIK TEXHOJIOTIFO BIUIMBY Ha
iJBUIIEHHS KaJpOBOr0 MOTEHIIANY, MOXKHA OTPHMATH CH-
HEpreTUIHNN ePeKT: c(hOpMOBaHUI MEXaHI3M yCIIITHOTO
BUKOHAaHHA (DYHKIIIH IepcoHaly, TeHepallis HOBUX iIel y
paMKax CITiBIIpami # TapTHEPCTBA TOTIOMOXKE IIiIBUIIATH
BapTicTh Oi3HeCy, ChOPMYBaTH MO3UTUBHHUI IMIIK Ta 3a-
0e3MeYnTH KOHKYPEHTOCIPOMOXKHICTh PO3BUTKY. Bmpo-
Ba/DKEHHSI TEXHOJIOTIH KOYYMHTY 3 ypaxXyBaHHSM HaJIaHUX
peKoMeHzaliil crpusTuMe 3a0e3NEYCHHIO KOHKYPEHTO-
CIIPOMOXKHOCTI KOMIIaHii, ii PO3BUTKY Ta JOCATHEHHIO
CTpaTeriYHUX IITCH.
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THE INFLUENCE OF COACHING TECHNOLOGY
ON THE DEVELOPMENT PERSONNEL POTENTIAL OF THE ORGANIZATION

The paper examines one of the modern technologies that has a significant impact on the development of human resources —
coaching. A certain topic is relevant for the development of any enterprise, because it is a source for discovering new prospects,
innovative ideas, and stable competitive positions. It is the personnel of the enterprise and their potential that can turn the usual
course of the organization's work into a creative and innovative process, provide the goods or services of the institution with
uniqueness, which is so necessary to maintain its own brand and achieve sustainable development.

The purpose of the paper is to highlight the features of coaching and its strategic impact on the management of the organization,
clarify the main aspects of its interaction with human resources and develop recommendations for the effective implementation of
coaching technologies in the activities of innovation-oriented organizations.

The paper substantiates the definition of the role of coaching, focuses on the relationship between the content of the term and the
components of human resources. It is noted that the set of individual elements of the concept of coaching takes into account the
structural components of human resources, focusing on certain indicative elements, including organizational and targeted, personal,
competence, info-communicative, creative. In the course of the study, the process of making a managerial decision on the
implementation of coaching in the work of the organization was modeled. The cyclical nature of a certain process is noted. The
authors noted that the key result of coaching is the formation of a strategy for developing human resources, people's awareness of
their professional and personal preferences in the future. The paper presents the key steps of the coaching process.
Recommendations have been developed for the effective implementation of coaching technologies in the activities of innovation-
oriented organizations to strengthen human resources and their further sustainable development. The introduction of coaching
technologies, taking into account the recommendations presented, will help ensure the company's competitiveness, development and
achievement of strategic goals. Also, using coaching as a technology to influence the increase of human resources, you can get a
synergistic effect.

Keywords: coaching, coach, personnel potential, human resources management, competencies, development of personnel
potential, strategic management
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TPAHC®OPMAIIIA KOMIIEKCY MAPKETHUHI'Y 3 YPAXYBAHHSAM OCOBJMBOCTEM MMOCAYT
SAJIIBHUYHOI'O MACA’KUPCBKOI'O TPAHCIIOPTY

Y cmammi Odocnidoiceno eenesuc Komniekcy MapKemuuey, GUSGICHO NPUYUHU MPAHCHOPMAYIUHUX 3MIH 6 IX XPOHONOTUHIL
NOCTI008HOCII, CYMHICMb § 2IUOUHA NePEeMBOPEHD elleMEHIMI8 KOMIIEKCY Mapkemuney. Jlo6e0eHo HeOOyiibHICHb NOULYK)Y HO80I napaouzmu
KOMNIEKCY MApKemuHzy ma OOHOYACHO20 3ACMOCY8AHHs KLIbKOX 1020 moodenel. Pozensnymo kniowosi acnexmu mpancgopmayii
Komnuexcy «4P» 6 komnnexc «4C» 6 ymogax «mapkemunzy 4.0». Busgneno susnauanvhy iominnicmo «mapkemuney 4.0» 6io 1ioco
nonepeoHix epciil, NOOAHO A8MOPCybKUL 8apianm cymuocmi «mapkemuney 4.0». Busnaueno, sAxi acnekmu ma eiemeHmu 30amHi i
NOBUHHI 8PAX08YEAMU 0COONUBOCII 3ANIZHUYHOL 2aLy3i 1l NOCTY2, WO HOCAMb 6A2aMOKOMNOHEHMHUL MA CKIAOHUL XAPAaKmep.

Knwuoei cnosa: xomnnexc Mapkemumey, Kom;enui;z Mapkemumney, 3ANIBHUYHUL nacao;cupcmuﬁ mpancnopm, ejlemMerRmu

KOMNJIEKCY MAPKemuHey, CRIIbHOMU CROMICUBAULB

BCTYII

Kiacukamu MapKeTHHTY CBOrO 4acy JOBEICHa Hesa-
MIHHA POJIb MAapKETHHTY B XKHTTI JIIOAMHHU il AisUIBHOCTI
KOXXHOTO MiJIPUEMCTBA, 3aJ0BOJICHHI MOTped 1 Jocsr-
HeHHI 1iiell. OHaK BiTHOCHHH CIOXKHBAYa 13 CEPEIOBUILIEM
HOCSITh JMHAMIYHHUI XapakTep: TEXHOJIOTI3allisl )KUTTS 3Mi-
HIOE BUMOTH CITOKHUBAYiB JI0 TOBApIiB i MOCIYT, 1X mepe-
Barv, LIHHOCTi, MOJENI MOBEMIHKHA TOLIO. 3MIHIOETHCS M
POJb MapKeTHHTY B Oi3Heci, BUKIMKAIOUX BiJIIOBIIHI TIe-
PETBOpPEHHSI Y HBOMY CaMOMYy, HOTO KOHIEMIisX, MPUH-
LIWITAX, CKIAIOBUX eJIeMEHTAaX, METO/IAX, IHCTPYMEHTAX TOLIIO.

3a KiIbKa JECATUIITH KOMIUIEKC MapKETHHTY HPOWILOB
LUISX Bil TOBapHOro «MapketuHry 1.0» 1o cydacHOro
«mapkeTuary 4.0» — Tak 3BaHOT0 U(POBOTO, TOKOPIHHO
nepeopmaTyBaBim opieHTHpH. OJHAK UM Ma€ 3a TaKoi
YMOBH TIOMIHSTHCS KiHIIEBa METa MApKETHHIOBO] TisUTBHOCTI,
Y{ MOTPIOHO Ha BUMOTY 4Yacy BiJIMOBHTHCS Biil Tpaju-
LIIfHOTO MapKeTHHTY, SIKi €JeMEHTH KOMILIEKCY Mapke-
THHTY CTalOTh MEPIIOPAAHUMH — TaKi JUCKYCIl TPUBAIOTH
cepell HAyKOBIIIB Ta, 0cOo0IMBO, MpakTuKiB. 11100 3HalTH
BIJITIOBIZIb HA IIi ¥ TMOB’sI3aHi 3 HUMH IHTaHHs, KOPHUCHO
JOCIIANTH TIPHYMHU 1 TinOuHy TpaHcdopmanii Komr-
JIEKCY MAapKETHHTY Ta HOT0 KOHIIETIIIIH.

Bapro Bingpa3y 3BepHYTH yBary Ha Te, 110 psii JOCIi-
HUKIB JIOIMYCKAIOTh MiMiHY MOHATh «KOHIICHIISI MapKe-
THHTY» W «KOMIUIEKC MapKeTHHry». Hamu min koHuern-
[i€I0 MapKEeTHHTY y Iii CTaTTi i 3arajJoM po3yMIi€TbCs
BHUCXITHUHA TPUHIAII MAPKETHHTOBOI JisSITHOCTI OpraHi-
3amii, AKWH BU3HAYAE JiHIIO ii MOBEAIHKNA HA PUHKY, KITIO-
YOBY METy Ta IHCTpyMEHTapil ii MapKeTHHTOBOI Iisib-
HOCTI, 3aBJISIKH SIKHM 3aJI0BOJIBHSIOTECS MOTPEOU CIIOKHU-
BauiB 1 JocsraroThes i opranizanii. Kommnekc mapke-
THHTY, 200 MapKeTHHI-MIKC, SIBIIsIE COOO0 HaOIp OCHOBHUX
€JIEMEHTIB MapKeTUHTY, CKJIaJ SKUX Ta PO3CTaBICHHS
MIPIOPUTETIB 3ayeXaTh BiJ MAPKETUHIOBOI KOHILIEMLIT Op-
rasizamii.

Ha BinmMiHy Bif KITACHYHIX KOHIICMIIiH (BIOCKOHAICHHS
BUPOOHUIITBA, YIOCKOHAICHHS TOBApY, 30yTy / KOMEPIIAHOTO
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MapKETHHT'Y, TPAIHIIIHOIO MApKETHUHTY, COIiaIbHO-CTHY-
HOT'O MapKETHHIY), OCTaHHI KiJIbKa JECATHIITh KOHIICIIIIIT
MapKeTHHI'y BUHUKAIOTh IiJ] THCKOM BHMOT 4acy.

o cTocyeThCst KOMILIEKCY MAapKETHHTY, CKIIaJ] SKOTO
HEO/IHOPa30BO IIepeXHBaB TpaHcdopmamii ImiJ KyToMm
30py pi3HHUX aBTOPIB, Oro 0a3oBuil BapiaHT «4P» € Ha-
CTUIBKH BJIAJIMM, IIIO JIO3BOJISIE 3aCTOCOBYBATH HOTO B CY-
YaCHUX YMOBaX, XO4a BOHH JIOKOPIHHO BiJIPi3HSIOTHCS BiJl
THX, B SIKUX 1€l KOMIUIeKc yrepure ¢opmyascs. Jlocmin-
HUKH, 5IKI TOTpUMyIoThest Takol gymku (E. Ammen, JDx. bxarr
ta E. EMpan, K. Momnep, K. Ilitri Ta in.) [1-4], BigHOCATBCS
JI0 KOHCEePBATOPiB i MEpEeKOHaHi, 0 AKIIO B KOXXHOMY 3
eneMeHTiB Mozen «4P» BpaxyBatu IEQpOBI TEXHOIOTI],
BOHA Ma€ 3aJHUIIATHCh JOMIHYIOUOIO HapaaurMoro. [Hmri
JIOCITITHUKY — TaK 3BaHi PEBI3IOHICTH, IIOCHIIAIOYUCH HA BHYT-
pilIHIO OpieHTOBaHICTh MoJieNi «4P» 1 Opak yBaru 1o Kii-
€HTIB, MEPEeKOHaHI B HEOoOXigHOCTI (OopMyBaHHS HOBOT
napajurMi MapKeTHHIOBOTO KOMIUIEKCY, JI0 SIKOro O yBi-
HIIM TIepEeTBOPEHI €IEMEHTH MapKeTHHT-Mikcy «4P» 3
MOCUJICHHIM TX opieHTalii Ha kiieHTiB (E. Jloypenc,
B. Kop6irt ta Ix. @immep, /1. [Tonosuy, B. Hlynsr Ta iH.)
[5-7]. IIporte, KO eneMeHTH KOMIUIEKCy «4P» 3amuma-
FOTBCSI OCHOBHUMH HampsiMaMH MapKETHHTOBOI IiSUTBHOCTI
CYYaCHHX MiANPUEMCTB, Ha Halll OIS, CTA€ CYMHIBHUM
noTpeda y MmouryKy HoBoi HapaaurMH.

BigMiHHOCTI TIOCITYyTH BiIl TOBapy, OCOOJIHMBOCTI TpaHC-
HOPTHOI MOCIYTH Ta CcrenuQika MOCIYrH 3 HepeBE3CHHS
MACaKUPIB 3aJII3HUYHUM TPAHCIOPTOM JAJEKOTO CIHOIY-
YEeHHS, Ha SIKUX HaMH HAroJOMIYEThCS B Psi IMyOmiKamii,
NOTpeOyIOTh BpaxyBaHHS SIK Y MAPKETHHIOBHUX MPHHIIMIAX,
TaK 1 B €JICMCHTAX KOMIUIEKCY MAapKETHHIY, IHCTPYMEHTAX
MapKETHHTOBOTO BIUIMBY Ha IOBEIIHKY CIIO)KMBadiB MOC-
JyT Ta iHIIOMY, 3a JIOTIOMOTOI0 YOTO MiANPUEMCTBO pe-
aJlizye MapKETUHTOBY KOHIIETILIIO, KO JOTPUMYETHCS, —
I TAKUM KyTOM 30py Ipo0ieMa, SIKUi MPUCBSIYCHO JaHy
CTaTTIO, JIOCI HE PO3MNIAAanach: B OJMHUYHHX MPALSX
JWIIe MUMOXiZb 3rajlyBajioch MpO iCHYBaHHS O0cCOOJIH-
BOCTEH y IpOCYBaHHI OCIYT B Mepexi [HTepHeT.
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Hapermrri HU3ka HETOYHOCTEW 1 XHOHUX TBEPIKECHB TI0-
B’s13aHi 3 HEKOPEKTHUM TPAKTYBaHHSIM CYyTHOCTI «MapKe-
tuary 4.0». Tak, 3a ocTaHHI# piK 3’ABHIIOCH OaraTo myo-
JHKaIil, B IKUX aBTOPH TOSICHIOIOTH TTOSIBY «MapKeTHHTY 4.0»
BUHUKHEHHSIM KOPOHaBIpyCHOI iH(EKIii Ta OTpUMaHHAM
MiANPUEMCTBAMUA MOYKJIUBOCTI BECTH CBOIO JisIbHICTH B
Mepexi [HTepHeT — ToJi SIK CIPaBKHBOKO TPUIYUHOIO TIOC-
Tae comiaiizaiis 0i3Hecy. Y HHB3IN MEPIIOHKEPe CTBEp-
JUKY€TBCS, 10 MOJIENb «MapKeTuHry 4.0» opieHTOBaHa Ha
BiOyIOBYBaHHSI IpY>KHiX, TOPU30HTAJIBHUX CTOCYHKIB 31
CIIO)KMBayaMH, OJJHAaK HAIIJICHICTh HOBOT MOJIEINI OJIsIrae
y TapTHEPCTBI B yMOBaX CTBOPEHHS NPOAyKTy. OKpemi
aBTOpH 0avaTh BiAMIHHOCTI «MapkeTHHTY 4.0» Big «map-
keTHHTy 3.0» y CTBOpPEHHI LIIHHOCTI, aJie I € 3aBJaHHsAM
i «mapketuary 3.0», — TOOTO JOTPUMAHHS TaKOTO IMOTIISITY
CIIPOCTOBY€ BIIMIHHOCTI MK ITHMH JIBOMa MOZCISIMH Map-
KCTHHTY; 1HII aBTOpH BOAYAIOTH MEpEeBard i BiAMiHHOCTI
«MapkeTuHry 4.0» B ToMy, 110 HOBa MOJIENb ITiIKPECIIIOE
MOJKJIMBOCTI HU(POBUX TEXHOJIOTIH, 32 AKUX MMPOABIII HE
MIPOCYBAIOTh IPOAYKTH 0 OKPEMHX CIOXKHBAYiB, a CTBO-
PIOIOTH CIIUIBHOTH 3 peajibHUX 1 MOTEHLIMHUX KIIEHTIB;
Ha Hally JyMKY, OJTHI€IO 3 TOJIOBHHUX BiIMIHHOCTEH «Map-
ketuHry 4.0» € Horo comiaibHa OpieHTalis Ta CIpsIMOBa-
HICTb Ha BHpilIeHHS npobsieM cycmimberBa. OTxe, CyT-
HICTB «MapKeTHHTY 4.0» moTpedye yTOuHEeHHS.

META crarTi — 00TpyHTYBaHHS KOHIIETII] T2 KOMIIIEKCY
MapKeTHHTY, Y3TOJHKEHOTO 3 KOHIICIIII€0 Ta BCiMa BHYT-
pIIHIMK Ta 30BHIMIHIMU €IEMEHTaMHU MapKETHHIOBOTO
CepeIoBHINa OpraHizailii, B yMoBax 1u(ppoBoi Tpanchop-
Marlii 3aJ1i3HUYHOI rajy3i i 3MiHHM KyIiBeJIbHOI MOBEIIHKH
CIIO)KMBAYiB, 3 ypaxXyBaHHSM OCOOJIMBOCTEH IMOCIYT 3ai3-
HUYHOT'O NACAXMPCHKOTO TPAHCHIOPTY.

MATEPIAJIM TA METOIN

TeopeTHko-MeTOA0NOTIYHOK OCHOBOK OCIIPKSHHS
€ KJIACHYHI ¥ Cy4JacHi Teopil, KOHIIEMIIi{, TimoTe3u. Y CTaTTi
BHKOPHCTOBYBAJIMChH 3arajlbHOHAYKOBI 1 crierudidHi Me-
TOII — TiJIeKTHYHI, THOCCOJIOTI4HI Ta JIOT19Hi, METO/IH TIOIIYKY,
aHAI3Y, THIYKIIi, JeAyKIil, HayKoBOi aOCTpaKiiii, TOPIBHIHHS
Ta y3araJlbHeHHs, METOAN HAYKOBOTO Mi3HAHHS.

Y po6oTi Ha OCHOBI AIAJICKTUYHOTO Ta a0CTPAKTHO-JIO-
TYHOTO METOIB JIOCITIHKEHO CBOJTOLIFO PO3BUTKY KOHIICIITT
MapKETHHTY ¥ KOMIUIEKCY MapKETHHI'Y, BCTAHOBJIEHO Ce-
MaHTHYHHH 3B’S5130K MK 0a30BMMH TepMiHaMHU 3a IpPOO-
JIEMaTHKOIO, L0 PO3MIISAAETHCS. 3 JOTIOMOTO0 METOJIIB
CTPYKTYPHOTO aHaNi3y W CHHTE3y COpPMOBaHO arpuoy-
THBHUH CKJIaJ] TIOCIYTH 3aJTi3HIYHOTO Naca)kKUPCHKOTr0 TPAHC-
MOPTY JAAJIEKOro CHOJYyYeHHS. 3 BUKOPUCTAHHSAM TaKoro
METOJy HayKOBOTO IMi3HAHHS, SK NOPIBHSIHHS, BU3HAUYCHO
BIZIMIHHOCTi CyYacHHWX KOHIICMIIii MapKEeTHHTY BiIl Tpaau-
HIfHIX Ta JOCTIDKEHO TpaHchopMarlii KOMIUICKCY MapKe-
TUHTY Y KoMIutekc «4Cy» B ymoBax nudposizarii. s pos-
POOIIEHHST TEOPETHKO-METONOJIOTIUHHX y3aralbHeHb 1 (op-
MYJIIOBaHHS BHCHOBKIB 32 pe3yJIbTaTaMH JOCIIKEHHS
3aCTOCOBAHO MPUHOMH aOCTPAKTHO-JIOTIHHOT'O METOY.

PE3YJIbTATH

[Tonan 50 pokiB TOMy 3aKOpJOHHI MapKeTOJIOTH 3a-
MIPONIOHYBAJIM HAMOLIBII BAATy i CydacHy Ha Toil yac «hop-
MYJIy» BEICHHS Oi3HECY — KOMIUIEKC MapKeTHHIY «4P»,
KM MaB, Ha iX AYMKY, FapaHTyBaTH YCIiX OyIb-sKid
KOMIIaHii, SIKII0 BOHA MPOIOHY€E MOTPIOHMIA TOBap 3a MpHii-
HATHOIO IIHOIO Y 3pyYHOMY Miclli Ta B OaskaHWH JJIs TIO-

20

TEHIIIHHOTO TIOKYIIIIS Yac, MiITOBXYOYH HOro 10 KYIIiBIi
MEPEKOHIMBIMH KOMYHIKAI[IHHAMYU 3aX0JaMH. Y TepMiHax
ChOTOJICHHS — 11e «MapKeTHHT 2.0», SIKUI OpiEHTOBaHHH SIK
Ha TOBap, TaK 1 Ha CIIOYKKBAYa, ajie 3 aKI[EHTOM Ha TOBapi:
BiH BpaxoBYBaB JIMIIE MOTPeOy CIOXKWBaya, a HE HOro
BHYTPIIIHIH MOTEHIIa), EMOLIIHY CKIa0BY.

3rozioM KOMIIIEKC MapKETHHIY, 200 MapKeTHHI-MiKC
«4P» mepepic y moznenb «4M» (IpoayKT, pUHOK, Menia,
noBiomieHHs1). OHAK 3a CBOEIO CYTTIO IIe OYB TOM Ke
«mapkeTrHr 2.0». CTHCIO PO3IIISTHEMO, II0 B HHOMY 3Mi-
HHJIOCS 3 TIEPEX0/I0M /IO OHOBJIEHOTO CKIIaJy.

[To-mepme, 06’€kTOM MapKEeTHHTY BHUCTYIAB YK€ HE
TOBap, a MponykT (aHri. “merchandize”), mo € O6LIBII mH-
POKUM HOHSATTSM, OCKUIBKH BPaXOBYE SIK «SApPO TOBAPY»,
Tak 1 #oro oToueHHs, — TOOTO BCi aTpHOYTH y CyKyII-
HOCTI, 00 «TOBap y LIJIOMY», a00 «TOTAJBHHIA MPOIYKT
(3a T. Jlesirtom [8, c. 93—100]). Ilepexin Ha MPOAYKTH
MaB OCOOJIMBY BaroMicTh JUISl ITOCIIYT, OCKUIBKM OTOYEHHS
BOT0 CrielU(iYHOr0 BULY TOBApY Y OUIBIIOCTI BUIIAJIKIB
rpa€ He MEHII BaKIIMBY POJIb JUIs CIIOXKMBAYa, HiXK BIIaCHE
nociryra. Ha npuknazai mociryry uist macaskupiB 3aiTi3HIY-
HOTO TPAHCIIOPTY JAJIEKOTO CIHOJY4YeHHs, SKa BiI3Haua-
€TbCS1 0araTOKOMIIOHEHTHOIO CTPYKTYPOIO i HU3KOIO CIIe-
IUQIYHAX BiAMIHHOCTEH Bifl iHIMX TOCIYT, 30KpeMa TPaHC-
ropTHUX [9, ¢. 63—64], momaHo aTpudyTH POAYKTY (pHc. 1).

ITo-npyre, neTanbHe BUBYEHHS MPOLYKTY YMOMKIIUBIIOE
TMOBHIILIE PO3YMITH KOHUENTYalIbHY i/Ieto0 Oi3Hecy Ta 0co0-
JIMBOCTI PUHKY, BUIUINTH CETMEHT ab0 KiJbKa CETMEHTIB,
Ha SIKMX LeH MPOAYKT MOXKE MaTh YCHiX i 3 SIKUMH BapTo
TICHO KOMYHIKYBaTH, Ta IO JJIsI [[LOTO MOTPiOHO 3pOOHTH
331151 BUMEPEPKEHHS] KOHKYpeHTiB. ToOTO pHHOK y Mojeni
«4M» po3IIsIIaeThCsl HE TUIBKH SIK 3py9HE Ul HOro ydac-
HHKIB MicIle TIpeJICTaBICHHS TOBApPHOI IPONO3UIIii, a BXKe
SIK TIPOCTIp, e BiIOYBa€ThCS 3MaraHHs, pe3yJIbTaToOM SIKOTO
CTae 3aI0BOJICHHS TIOTPED CIIOKMUBAYa Ta iHTEPECiB BUPOOHHKA.

[o-Tpere, OCKiNBbKH YHIBEpCATEHUX MeIia-TuaTdopm,
sKi OyIyTh e()eKTHBHO MPOCYBATH HA PUHKY OYb-SIKUH TIPO-
IIYKT, HE iCHye, KOMIDIEKC MapKeTHHTY «4M» mependadae
peTenpHMIA BigOip Mermia 3 ypaxyBaHHSIM OCOOJIMBOCTEH Tpo-
JIYKTY, CHIEIIA(IKH IIUTHOBOTO CETMEHTY, BiIMIHHOCTEH OpeHmy
Ta IHIIMX YMHHHKIB, SIKI BIUIMBAIOTh HA PE3YJITATUBHICTh
3aIyYeHHS [ICBHOTO MeIia-3aco0y.

OcraHHI# CKJIaJHUK MapKETHHI-MIKCY — MOBIJOMJICHHS
(aHru. “message’) — B3araii He po3rysgaaBcs y Mozeni «4Py.
OCKUIBKM BTUIMTH OJIHY 1€I0 TOCIAHHS, a/pecOBaHOIO
OJTHOMY 200 KUTHKOM IUTHOBHM ayJUTOPISM, B OJHIN ITIaT-
(hopmi IyXe CKIaIHO, IPUINHOIO YOTO BUCTYTIAE OaraTo-
MaHITHICTh KOKHOI CKJIZOBOI KOMITIEKCY «4M», HeoOXimHO
PO3pOOIIATH KiJTbKa MOBIIOMIIEHb Ta 3aCTOCOBYBATH KiTbKa
wIaThopm.

3azHaueHi 0COOIMBOCTI KOMIUIEKCY MApKETHHIY CTaIll
NPUYMUHOIO YTBOPEHHS Mojeni «4My, sika XapakTepH3ye
Oinbin BUOIPKOBHI MapKeTHHI — Ha BiJJMiHY BiJl Maco-
BOTO 33 MOJEILTIO «4P».

KpiM HalBiIOMIIIOr0 KOMIUIEKCY MapKeTHHTY «4P»,
y JiTepaTypHHX jpKepenax (axiBISIMU 3 MAapKETHUHTY Ta
MEHEI[KMEHTY IPOMOHYBAJUCh MOJETI 3 IHIIOK Kilb-
KICTIO eJleMeHTIB — 10 12 «P» 1 HaBiTh Oiblile, HAHITOIIH-
PEHIIOI0 3 SIKMX CTalla MOZIeNb «7P»: y Hiif 3’IBIIIHCH Takn
Ba)XXITMBI Maibke IS BCIX MIIIPUEMCTB EJIEMEHTH, SK
“people”, “process” i “physical evidence”. [Torpeda B ix BBe-
JICHHI TIpU3Beia J0 MOosiBH KoMIIekcy «4C» 1 BUCTymHIIa
MEepeaBICHUKOM «MapKeTHHTY 3.0».
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ATpunbyTH NOCNYrU NacaxkmponepesisHUKa

0O6cnyrosyBaHHsA
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Po3Baru B goposi

Habip
[0L,aTKOBUX
nocnyr
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«fAlppo nocayrm» -
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HasBHicTb Micub 3

6axkaHUMu
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KynbTtypa
obcnyroByBaHHA

Puc. 1. Ilocryea 3ani3HutH020 NACANCUPCLKO2O0 MPAHCIOPMY 0AIeK020 CROYYEHHS AK RPOOYyKm [po3pobreno agmopom]

Mapketuar-mikc «4C» BUHHK Ha modatky 1990-x pp.
Moro aBropom BBaxaethcsi P. JlotepGopu [10], a iforo
MOsIBa TIOPO/KEHA 3POCTAI0Y0I0 KOHKYPEHIIIEI0 Ha BCIiX
PHHKAX Ta CTaja HACIiIKOM CBiTOBOI TEHICHIIIi O IMOCH-
JICHHS! YBaru BUPOOHHMKIB (TIPOZABLIB) 10 IHTEPECIB Kili-
€HTIB, YCBIIOMJIEHHsSI NMOTpPEeOM y BCTAHOBIICHHI 3 HUMH
B3aeMOBinHOCHH. Llell mpolec MoYMHAETBCS 3 MOMEHTY
3apOPKEHHS Y MOTEHLIHOTO CIIOKMBaya MeBHOT MOTpedr —
33JI0BI'O JIO TOTO, SIK BiH 3’SIBUTHCSI HA MICII MPOJAXy Mpo-
JOYKTY Ta Ha HOro KyIiBeJIbHY IOBEIIHKY BIUIMHE HH3Ka
(axropis.

Orxe, y Mozeni «4C» yBara MapKeTOJIOTIB 3MIIYEThCS
3 TIPOJYKTY Ha CHOXHBada. AJIEKBATHO JI0 IIbOTO 3MiHIO-
FOTHCSI AKIICHTH B CKIIQJIOBUX MapKETHHT-MIKCY, a came:

— MAapKeTHHT0Ba MisUTbHICTh KOHIIEHTPYETHCS HABKOJIO
notpeb i OaXkaHb CIIOXKUBAYA, 10 CAYTYIOTh BiANPaBHOO
TOYKOIO Y 3aCTOCOBYBAaHHUX MapKETHHIOBUX aKTHBHOCTSIX,
BIMOBIIHO [0 SIKMX 3IHCHIOETHCS 1HAMBIMyaTi3amis mpo-
IOykty (customer wants and needs);

— 110 yBaru OepyThCs BCl MaTepiasibHI i HeMaTepiaibHi
BUTpATH CIOXKMBaua, IOB’s13aHi K 13 MPUIOAHHSIM IPO-
JYKTY, TaK i 3 HOro CHOXKUBAaHHIM (BUKOPHCTaHHAM) (cost
to the customer);

— 3aBJIaHH;IM MapKETOJIOTIB CTA€ HE CTUTHKU HAOIDKCHHS
MPOJAYKTY JIO CIOXKHBa4a, CKIIbKH CTBOPEHHS 3PYyYHHX
JUTA KJIieHTa yMOB Horo mpuabaHHs (convenience);

— KOHTAKT 31 CIIOKMBAYeM HE OOMEXYETBCSI MPOCYBAHHSM
MPOAYKTY — MOBA WIETHCS PO BCTAHOBJIICHHS B3a€MOJIIT 3
MOTEHIIMHUM KII€EHTOM 3 THUM, 100 HE JIHMIIE IMiAITOBX-
HYyTH HOT0 10 KYIIBJIi MPOAYKTY, a i 3aCITy>KUTH HOTO JI0-
SUTBHICTB (communications).

BiZHOCHO HEIOMABHO 3’SBUBCS JEIIO IHIMN MiIXif 10
PO3TISTHYTOTO KIACUYHOTO KoMmIuiekcy «4Cy» P.®. Jlotep-
6opHa, ineonoramu sxoro y 2009 p. BUCTYIHIN MapKeTo-
noru Jlx. ®Paxi ta [JI. dxo006ep [11], y ckmami Takux
€JIEMEHTIB: SICHICTB, IOBipa, TOCTIJOBHICTh, KOHKYPEHTO-
CIPOMOXKHICTh. JlaHui miAXix € me OLTbII HAOMMKEHUM
JI0 KITIEHTA: SIKIIO 3a TEPIIOTO MiXO0/y TOJOBHUM 3aBJIaHHIM
MapKeTHHT-Mikcy «4Cy» BUCTynae BU3HAYEHHS ITUTHOBOI
ayJUTOPIi 3 HACTYIHUM CTBOPCHHSIM MPOJYKTY, IO MaK-
CHMAJILHO 3a/I0BOJIBHSIE TMOTPEOH CIOXKMBaya W TUM ca-
MHM POOHTH HOTO JIOSIBHUM, TO 3@ JIPYroTo MiAXO0Iy BCi
€JIEMEHTH KOMILIEKCY MapKETHHIY BHKIMKAIOThH JIOSIIb-
HICTh TIOTEHIIIIHOTO CIOKMBA4a, 3a0€3MeuyI0Th HOTo IMpH-
XWJIBHICTh 1 BUIIEPEIPKEHHS KOHKYPEHTIB Ta CIIPHSIOThH
HAJIATO/PKCHHIO 3 HUM JIOBrOTPHUBAJIOL B3a€MO/III.

[MopiBHsiHO 3 MozeTIO «4P», O I'PyHTYETHCS Ha TaK
3BaHOMY TaJIy3¢BOMY IPUHIMII BEACHHS AisUIBHOCTI, 3a

SKOTO MIANPUEMCTBO PO3IJISIIAE CBifl PHHOK MiJi KYyTOM
iHTepeciB BUPOOHMKA, 00MABa pisHOBUAN Mozaeni «4Cy,
SKa JOTPUMY€ETHCS PUHKOBOTO MPHUHIIMITY 1 BUBYAE PHHOK
i3 IBOX MO3MLiH, — BUPOOHMKA ¥ TOTEHIIHHOTO KIIIEHTA,
— € OLIBII PO3BUHYTUMH Ta OPIEHTOBAHUMH Ha YCITiX: BU-
JIUTATH TAPUEMCTBO Cepell KOHKYPEHTIB 1 3poouTh 0i3-
Hec TIEBHOIO MipOI0 YHIKaJIbHUM MOXIIMBO JIMIIE 32 TJIH-
0O0KOTO pO3YMIHHS MOTPEO, 3aMUTIB Ta OUiKyBaHb CIIOXKHU-
BadiB, iX YSBJICHb CTOCOBHO ITIHHOCTI MPOAYKTY. Y Hal-
psMi pO3BHUTKY IIi€i iei B HACTYIIHI POKW BUHUKITH:

— Teopist ocobucroro nepexuBanHs (experiential filling)
«4P—-4C» Ta emmipuyHMi MapKeTHHTr  (experiential
marketing), aBropom sikoro craB b. IlImirr [12, C. 53-67]:
JOCTIZHUK CTBEp/DKYBaB, 10 MapKETHHIOBI KOHIIENTH BH-
poOHUMKa 1 CIIOKMBaya MarOTh HE PO3XOJHUTHUCH, a y3ro-
JOKYBAaTHCB;

— NEPCOHAIBHUI MApKETHHT, BTUICHUH y Mozemi «4R»:
peneBaHTHICTB (relevance), peakuis (respond), BiHOIIEHHS
(relation), mpubyTok (return) — 3a 3amymom JI.E. Ilynema
[13; 14, C. 7-18], abo BimHomeHHs (relation), eKOHOMIsS
(retrenchment), pereBaHTHICTS (relevance), BuHaropona (reward)
— 3a aMmepuKaHChKUM nociigaukoM E. Ertenteprom [15];
B OCHOBiI 000X BapiaHTiB JaHOI MOJETI JEKHUTHh Opi€HTAIlis
Ha IHTEpEeCH CIIOXKWMBada i MOOyIOBY B3a€EMOBHTITHHX Bij-
HocuH 13 HuUM. 3romoMm /JI.E. Ulynel y crmiBaBTOPCTBI i3
C.J1. YekiTaHOM 3anporoHYBajU Ilie OAHY aJbTEPHATHBHY
mozens “SIVA” [16, C. 16-22], 5Ky MOXXHa pO3TIISLAaTH
K Mozenb «4P» 3 mo3uuii MoKymist: MPOAYKTY y MoJesi
«4P» Bimnosinae pimeHus (solution) y moneni “SIVA”,
npocyBaHHio — iHdopMmaris (information), miHi — IHHICTH
(value) Ta qucTpuOyIii — HocTyn (access);

— KOMIIJIEKC MapKeTHHTY «4A», 3alpOIIOHOBaHUH IIPO-
tecopom 4. Illetomom [17] i 3acHOBaHMI HA KPUTEPISX,
SKAMH CIIOKHBa4 KEPYETHCSI Y CBOEMY BHOOpi: Yy HbOMY
KYIIBII TepenyoTh 00i3HaHICTh (awareness), TIPUHHSIT-
HicTh (acceptability), goctymnicts (affordability) i nerkicts
npuadanus (accessibility), — ToOTO Te, 110 31aTHE MiIBU-
IIMTH OiHHICTH MPOAYKTY Ta 3a/I0BOJICHHS CIIOKHBAva Bif
foro npuaOaHHS;

— iHII aJIbTEpHATUBHI MOJENI KOMILIEKCY MapKETHHTY
(«4L» «4D» «4E» Tomo).

HaBitb cTHCIa XapakTepucTHKa HABEAECHUX BHUILE MO-
Jiefield MapKEeTHHTY J03BOJISAIOTH MOOA4YNTH, IO JKOJIHA 3
HUX, 5K 1 KOMIUIEKC MapkeTHHTy «4C», He IpOTUPIYNTH
KITacHuHii Moneni «4Py», a po3BUBArOTH 11 Haili, OCKITBKA
BCi BOHHM IPYHTYIOThCSl HA THX CaMHX 0a30BHX IPHUHIIMIIAX,
aJie Ieno PO3LIMPIOIOTh B3aEMO3B’I3KH 3 KITIEHTaMU Ta poo-
JATH iX 1BOOIYHMMHU. OCTaHHE 3HAMEHYE TIOSIBY COLIaIBHO
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BiJIMOBITAIEHOTO «MapPKETHHTY 3.0%.

BypximBuii pO3BHTOK COLIAIBHUX MEPEX HANAB pe-
QIBHUM 1 MIOTEHIIITHAM CII0)KMBaYaM MOMUIUBICTH MTOPS
3 odiuifiHumMK miarpopMaMu BUPOOHUKIB Ta MPO/IABIIB
¢opmyBati BiacHi “community” 1 BIIKPUTO BHCIIOBIIIO-
BaTH CBOi JyMKH, OTPUMYBAaTH pEKOMEHJAMIi 1HIINX I10-
KYTIIIB, JUTHTHCh HAOYTHM CIIOKHBYUM JTOCBIIOM TOIIIO.
Li mpouecu cnpuuuHUIM NOsIBY «MapkeTuHry 4.0». Jleski
(haxiBIIi-MapKETOJIOTH JUTsl YCHIIIHOTO BeJleHHs Oi3Hecy pe-
KOMEHYIOTh 3aCTOCOBYBATH CIOYYEHHS «MapKeTHHTY 3.0»
3 «MapketuHrom 4.0», BBaXKaroyM iX B3a€MOJIONOBHIO-
ounmi [18, c. 15]. Ha namy nymky, «mapketunr 4.0»
TI0CTa€ HACTYITHOIO 32 «MapKeTHHIoM 3.0» CXOAWHKOIO pO3-
BUTKY KOMIUIEKCY MapKETHHTY, TOMY X TIO€THaHHSI HE Ma€e
CEHCY: SKIIO PEeCYpPCH 1 BHYTPIIIHI MOKJIMBOCTI ITiIpPH-
€MCTBA 3[IaTHI IEPEUTH Ha BUIINHA PiBEHh MAPKETHHT'OBOT
TISUTBHOCTI, a KEPIBHUITBO YCBIIOMIIIOE BIMOTY Hacy U
MOTO/KYETHCSI Ha TaKUH KPOK, TO HOTO 3/iHCHEHHS He
IpU3BEE 10 NOPYIIEHHS 0a30BHX 3acal MAPKETHHTY.

KirogoBa oco6muBicTh «MapkeTuHry 4.0» mossrae B
Horo JifpKuTaNi3alii, o CIPUYNHEHO IHTCHCUBHUM PO3-
BUTKOM iH(popMauiiHux Ta [HTepHeT-TexHonorii. Bonu
JIaJI MOYKJIUBICTB peajli3yBaTHCsl TAKUM COLlIAIbHUM TEH-
JICHIIISM, SIK:

— TIepexiJl Bif eKCKIJIIO3WBHOCTI, 110 JIO3BOJISIE BUJIi-
JUTH TPOIYKT cepe]l KOHKYPEHTIB 1 MOTIHOUTH qudepeH-
miarifo, 10 iHKIFO3UBHOCTI, IPOJAUKTOBAHOIO CYCITLTPHUM
TIparHEHHAM JI0 TapMOHI3aIli B yMOBaxX Au(epeHIiarii mo-
MUTY 1 IPOTTIO3MIIii;

— 3aMiHa BEPTHKAJIBHHUX BiIHOCHH MOTEHIIHHUX CIO-
KMBaviB 13 OpeHIamMu, KOJIU CHO)KUBAadaM JIOBOJHUTHCS TTOK-
JIaJIaTACh Ha OLIHKK i Cy/hkeHHs! (axiBI{B MiIPUEMCTBA-
BUPOOHMKA, HA TOPU3OHTAJIBHI BIIIHOCHHH, 33 SIKUX Ande-
peHIialis i po3BUTOK NPOJYKTY 3a0e31euyeThesi BUPOO-
HUKOM Ha OCHOBI IOLIYKY ¥ peaji3zamii ifjed criibHO 3i
crioxuBaueM (ijiest CIiIBHOTO TBOPEHHS CHOXKHUBYOT IIiH-
nocrti K. IIpaxanana i P. PamacBami [19, c. 12—18]);

— MepeopieHTAais 3 1HMBITyaIbHIX MipKYBaHb CTOCOBHO
BHOOpY BapiaHTy KyIIBIIi Ha COIialibHI CY/PKEHHS 1 CXBa-
JICHHS1 Y TIparHeHHi OyTH Cy4acHMM Ta BIATIOBIIATH OUIKY-
BaHHSM CYCIIUTBCTBA.

3amia YHUKHEHHS MIAMIHA TOHSTH 3BEPHEMO yBary
Ha BIIMIHHOCTI IIU(POBOTO Ta iIHTEPHET-MaPKETHUHTY, SIKi
MOJISATAIOTh Y PI3SHOMY BHKOPHCTaHHI Mepexi [HTepHeT: B
[HTepHET-MapKeTHHTY BOHA CIIYI'Y€ B SIKOCTI KaHAIy KO-
MYHIKaIi{ 31 CIIO)KUBaYaMK — TOI SIK st Iu()pOBOTO Map-
KETHHTY Lie JIMIIE OJIMH 13 KaHaJIiB KOMYHIKaIlii.

Tpanuniiini mxepena nqoHeceHHs iH(opMarii 10 cro-
JKUBAYiB B YMOBAX JiJDKHTANI3AIlii CTAIOTh JOJTaTKOBHMH,
a seo-mpocyBanHs, digital- Ta e-mail-MapkeTHHr Tepe-
TBOPIOIOTHCS Ha MEPILOPSIIHI, 3MIHIOIOYN 3BUYKU CIIOXKH-
BayiB, IS IKMX OCHOBOIO BUOOPY CTAIOTh HE «BEPTHKAIEHO
CTIPSIMOBaH» OOIITHKN OpEHIIB, & «TOPH30HTAIBHD BIATYKH
1 TIOpaJ¥ iHIIKX CIIOKHUBAYIB.

3 OCTaHHBOTO BHIUIMBAE IPyTa BaKIHBa OCOOIHMBICTH
«MapkeTHHry 4.0» — CTBOPEHHS CIUTEHOTH, TOOTO JOSIIBHOT
ayIUTOpii HABKOJIO IIEBHOTO OpeHy, SKa caMa MOXe iHi-
LIFOBATH B3a€EMOI0 3 HUM. Lle 1ae 3Mory Ta ogHOYACHO
BUKJIMKA€ HEOOXIJHICTh 3HAYHO PO3LIMPHUTH icHyrouy (op-
MYy «7 TOYOK TOPKaHHs 3 KiieHToM [20], siKi MaroTh Bifl-
OyTHCH BiJI MOMEHTY IIPHUBEPHEHHS HOT0 yBarw JI0 Ipo-
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IYKTy IO O4iKyBaHOI MpOJaBIeM [ii — mpuaOaHHS Ipo-
nykty. [lorpeba y 30iIbIIeHH] TOYOK KOHTAKTYBaHHS 3 KIi-
€HTOM CIIOHYKajla pO3BHUTOK CTBOpeHOi me B 1898 p.
E. JIptoicom Mozeni MannpyBanus nokynust AIDA (“atten-
tion” — yBara, “interest” — ikaBicTh, “decision” — pillieHHs
abo “desire” — OaxkanHs, “action” — mis) [21, c. 47-51;
22, c. 635-651], HaTOMIiCTh SIKOi y CBO{i OCTaHHIA KHU31
“Marketing 4.0” ®. Kotnep 3anpornonyBaB Mozeis «SAx»:
“aware” — 3HAOMCTBO, 00I3HAHICTB; “appeal”” — OriHKa, piBeHb
npuBabiuBocTi; “ask” — muranHs; “act” — mis; “advocate”
— mpomaraana, agsokamis [23, c¢. 80]. Take oHOBICHHS
MOJIeNTi KIIIEHTCHKOTO IUIAXY JO3BOJISE BTUIMTH MiAXiA 3
OLIIHIOBAaHHSIM YCi€l «BOPOHKH IPOaXiB». B ymMoBax «map-
ketuHry 4.0» cnoxuBaui MPOXOIATh yci (a3 He TIIbKH
momem AIDA, a # mogeni «5A»: kpiM npuabaHHs MPo-
JYKTY, BOHH TOTOBI MiATPUMYBATH 1 TPOCYBATH HOTO.

Kpim po3risHyTHX, OyJId TAKOXK 1HII CIIPOOH TOCIIi-
HUKIB MMOJATH NUIAX MOKYIIS Y BUIJISII BiXMOBIIHOT MO-
JIeJTi, TIPOTe BOHM OTPUMAIT MEHILIE BH3HAHHS, X04a Majn
neBHi nepearu. Cepen HUX, Ha HAIly AYMKY, 3aCIIyTOBY€E
Ha yBary MOJENb «MKJIOHIYHOTO MaHAPYBaHHS MOKYTILLD
(Cyclonic Buyer Journey — CBJ), 3anponioroana M. JIioep-
MaHOM [24], sika 36iraeTbes 3 mopemto ®. Kotmepa y
CIPOCTYBaHHI JIHIIHOTO XapaKTepy IUBIXY KII€HTa: MPoCy-
BAIOYMCh BiJl LUKJIOHY /A0 IMKIOHY, CIIO)KMBad MOXE
3IIIICHIOBATH 3BOPOTHI PyXH, 3aTPUMYBATHCh HA NIEBHOMY
IIUKJIOHI, TTepecTpuOyBaTH depe3 JesiKi 3 HUX — Ie 3aie-
JKUTH Bif Al MPOIABI, HOTO CIPOMOXKHOCTI YTPUMATH
KJII€HTA, TOBECTHU JI0 HACTYITHOTO LIUKIIOHY.

3 METOI PO3BUTKY, yTPHUMAHHS Ta IOBEPHEHHS KIIIEHTIB
yCi MapKETHHIOBI aKTUBHOCTI MMOCTYMOBO MEPEXOIATh 10
MapTHEPChKUX TporpamM, OaHepHOi W TapreToBaHOi pek-
JIaMH, 1 TIe TIOPOJIKYE IIe OJTHY BAXKIMBY OCOOJHBICTh Ta
BOJIHOYAC TepeBary «MapkeTHHry 4.0» — MOXIIMBICTh 4iTKO
BU3HAYUTH CBOIO WIJHOBY ayAWUTOPIiIO, 3pOOUTH TapreTy-
BaHHS OUIBII TOUHUM, BUSIBUTH PiBEHB JIOSUTBHOCTI 1 TIpH-
XHWJIBHOCTI CBOIX KIIIEHTIB, CIPOTHO3YBAaTH X IOKUTTEBY
miaHicTh (LTV).

3a3HaueHi 0COOMUBOCTI «MapKeTHHTY 4.0» yMOXKITH-
B TpaHCchopMariro Mmozer «4Py» B momens «4C». Cyt-
HICTB 1 pe3yJbTaT IbOT0 HPOLECy BiZOOpakeHO HaMHU y
Tabm. 1.

[TopiBHSHHS MYHKTIB PO3XOJUKEHHS MK eJleMEHTaMH
KOMIUIEKCIB MapKeTHHTY «4P» 1 «4C» y Bepcii «MapKeTHHIy
4.0», BimoOpakeHux y Tabm. 1, miaTBEpIKy€E AYMKY BIT-
YU3HSIHUX MapKETONOTiB [25, ¢. 24] mpo Te, Mo «MapkKe-
TUHT 4.0» He 3aMiHIOE TPATUIIMHUN MaPKETHHT, SKHIA 3a-
JIMIIAETHCS OCHOBOIO: 30UIBIIYIOYM BUTOJHM CHOXKHBAYa,
BiH Ma€ MiIBECTH HOTO BiJ] eTaIy «Ii3HaBaHICTh MPOIYKTY,
IHTepeC, CXIIBHICTD J0 KYIIBII» J0 €TaIry «IoTpeda y mpo-
IyKTi, TOTOBHICTB IO KYIIIBIIi, afBOKaT OpeHmy». [HakmIe
KaXy4H, «MapKeTHHT 4.0» 3aBISKH MIMPOKUM COIiaTbHAM
B3a€MOJIisIM, TIOOY/IOBaHUM Ha BIAJIOMY CIIOJTyYeHHi OH-
JaiH Ta opIaiiH MapKeTUHTOBHX KaHAIIB, aKTHBHIIIE, HDK
TPaJULIMHAI MapKETHHT, MiJITOBXYE MOTEHIIHHOTO CIIo-
’KMBaya J10 3IHCHEHHS TOKYIKH.

V cydacHomy Oi3Heci «mapkeTusr 4.0», npuiiMaroun
HOBY KOHIICHIIIIO, 3MIiHIOE CBOIO POJIb ¥ CYCHUIBCTBI M THM
caMuM HaOyBa€ BiMTIyTHO OUTBIIIOTO COIiaTbHOTO 3HAYCHHS,
HiXK HOTO TIOTIepeIHI BepCii.
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Tabnmus | — Kiarouosi acnexkTn Tpancdopmaiii komniaekcy MapkeTuHry «4P» B kommiekc «4C»
B YMOBax «MapKeTHHTY 4.0» [cdhopmosaro asmopom]

IIyHKT po3X0IKEHHS

Kommnexkc mapketunry «4P» B
TPaJHULIHHOMY MapKETHHTY

Kommnexc mapketunry «4C» B
«Mapketusry 4.0»

Enemenm xomnnexcy Ne 1:

Ipooyxm

Cninbne cmeopenns eapmocmi yiHHocmi

— 3aBJaHHSA MapKECTHUHTY BHMOT 10 TIPOYKTY

BusiBnenns norpe6 crnoxusava Ta Horo

B3aemoist BUpOOHUKA 31 CIIOXKHBAUEM Y
TIporeci CTBOPEHHS IPOLYKTY Ta HOro
PO3BUTKY (TIOKpAIICHHS)

— eTar B3a€MOIi{ 3i CIIOKMBA4eM IPOIYKTY BHMMOT JIO TIPOJYKTY

BusBieHHs He3aJ0BOJICHUX NOTpeO i

IonepeaHi MapKETHHTOBI JOCTIPKCHHST;
CTBOPEHHSI i PO3BUTKY MPOAYKTY

— BHUI'OJHU CIIO)KHMBa4da

3a70BOJICHHS IJEHTUYHUX MOTPeO
CIIOXKHBAYiB IIEBHOTO CEIMEHTY PHHKY

Kacromi3zarist Ta inAuBigyamizamis
MIPOAYKTY BiAMOBITHO O OCOOMCTUX
BHMOT CIIOXKHBada

Enemenm xomnaexcy Ne 2:

Lina

L{innicmo 0ns cnoodicusaua

— TPUHIUII [[IHOBOi OITUKH
KOHKYPEHTIB

®ikcoBaHa 11iHa, sIKa BCTAHOBJICHA 32
pe3yJIbTaTaMy aHaNi3y PUHKY H

I'Hyuka 11iHa, siKa 3MiHIOETHCSI Mif
BIUTHBOM 3aIIUTiB PUHKY, O9iKyBaHb
CTIOKMBAYiB Ta iX KymiBeIbHOT
HOBEIIHKHN

— HiXiJ JO 3aCTOCYBaHHS MaPKETHHIOBUX
aKTHBHOCTEH

OuikyBaHa oriHKa e()eKTUBHOCTI
AaKTHBHOCTEH /10 iX 3aIlyCcKy

@akTHyHa (aKTyanbHa) OLIHKA
MapKeTUHIOBUX aKTHBHOCTEH micis ix
3aI1yCcKy

Enemenm xomnnexcy Ne 3:

Micye npodasicy

Cninvha OisioHicmo

— poJb OpeHy y OKYIKax

IMocepeAHUIITBO MiX JTFOIBMH

MuTT€EBHIA TOCTYII 10 IPOAYKTIB i
JI0AEH, 0 X BUPOOIISIOTH

— TMaTepHU MOBEIIHKH CII0KUBAYiB

O3HalfoMJIeHHS 3 IPOAYKTOM, HOTO
BUOIp 1 KymiBis B op-11aiftH ToUIi

OsnaitomieHHs, BUOip Ta omiaTa
MIPOAYKTY Yepe3 3pydHHi KaHal, y
3pY4HOMY MICIIi Ta 3py4HUIT yac

Enemenm xomnnexcyNe 4:

Ilpocysanns

Cninkysanns

— ponb OpeHy B KOMYHIKaIisX

JlonecenHs iHpopMmaIiii 10 1iTL0BOT
ayaMTOpIii B OJJHOOIYHOMY MOPSAKY

AKTHUBHA y4acTh CIIOXKUBAYiB y
KOMYHIKaIisx i3 OpeHnoM y ¢popmi
Jianory

— pe3ynbTaT ISl MApKeTOoJI0ra
OIL[IHFOBaHHI

MOXIUBICTh OLIHUTH POMOLIIT Tics 1X
3aIpoBaHKEHHS 31 3HAYHOIO TIOXUOKOIO B

MoKIHBICTh pearyBaTu Ha CBOL
peKIIaMHi 3BEPHEHHS, OI[IHFOBATH iX
MHTTEBO 3 BUCOKUM PiBHEM

00’ €KTUBHOCTI i TOCTOBIPHOCTI OLIHKH

— BUT'OIOHU IJI CIIO’KHMBa4da

MTPOMOITIi

MoxyTb cOpPMYBATUCH MICIIS OLIIHKA
BKHTHX BUPOOHHKOM TIPOIYKTY

MO>KIHBICTE JOHECTH JI0 3alliKaBICHOT
ayauTopii BIacHi JyMKH i CTaBICHHA 10
OpeHay

B iHO3eMHHX HAYKOBHX Mpalsix OCTaHHIX POKiB [26]
HuIIX Big «mapketuHry 1.0» 1o «mapketunry 4.0» posris-
JIa€ThCsl caMme Yepes 3MiHy Horo comialibHuX (DyHKIHN: Bif
OJHOOIYHOrO BIUIMBY Ha CHOXHBada («MapkeTwHT 1.0»,
OpIEHTOBAaHMI HA MPOJYKT) — IUBIXOM (hPOPMYBaAHHS IepeBaru
JI0 CBOTO HPOAYKTY («MapkeTHHr 2.0», opieHTOBaHMI Ha
moTpeOr croxwBada), (HOpMYBaHHS KUTTEBUX IUTEH 1
CHOXHBYMX IIHHOCTEH («MapkeTHHT 3.0%», OpieHTOBaHUI
Ha KJI€HTIB) — 1O BTATHEHHS KII€HTIB y CIUIBHI ITije-
CHpsSIMOBaHI JIii ¥ COIiaJbHI B3a€MOBITHOCHHH («MapKe-
THHT 4.0», OpieHTOBaHMii Ha |HTEpHET-CIIJIBHOTH ICHYIOUMX
1 IOTCHIIHHUX CIIOKUBAYIRB).

Takwuii 3cyB KII€HTIB y Oik akTHBHOI poui B Gi3Hecl Ta
CYCIUIBCTBI 00YMOBIIOETHCS iX YSBOIO, IO CBOI Jii BOHU
3JIIFCHIOIOTH CBIIOMO, KEPYIOUUCh TICBHIUMH TTCPCKOHAHHSIMHU.
3a maHWMU 3BiTy KOHCAITHHroBOro areHrcTBa “‘Edelman
Trust Barometer” 2021 p. [27], Maiike OBi TPETHHH CIIO-
KMBaviB JOBIPSAIOTH Oi3HECy Oiiblie, HIXK JepKaBHUM i
He/lepKaBHUM ycTaHoBaM Ta odiuiitnnm 3MI, Tomy 3a-
JIEKHO BIJI CTABJIEHHS CITOKMBAYiB 0 BiAIIOBIIHOIO COIIi-
AIBHOTO TUTAHHSA BOHH MIATPUMYIOTh, ITHOPYIOTH a0o0
OOMKOTYIOTh TOW UM iHIIWH OpeHI — a)X IO COILiaThbHOTO
pyxy HaBkoio Openmy. OTxe, SKIIO comiaidbHa IiIb 6i3-
HeCy, BU3HAYCHA MiANPHEMCTBOM, OyIe CHpUIHSATA KITi-
€HTaMH, BOHH NOYHYTh MiATPUMYBaTH Iieil Oi3Hec, BBa-
JKAIOYM TaKy CHIBIPALO KOPUCHOIO ISl BCHOT'O CYCITiIb-
CTBa. 3 IILOT0 MOMEHTY OpEHJ] CTa€ MUTLOBUM, a BCS TisUTh-

HICTh MiATIPHEMCTBA — HEBIJ €MHOIO 9AaCTKOIO KITI€EHTCHKOTO
JTOCBITTy.

KoHiieriiist comiabHOT0 MapKETHHIY BTUIHJIACH Y «Map-
KeTUHT 4.0», KOJIM 3aiTydeHi KIiEHTH MiANPHEMCTBA TOYaIn
BBa)KaTH, 110 iX CHIBIIpaIsl HPUHOCUTh KOPHCTh CYCHIJIb-
CTBY, IIPOTIOHYIOUH CIIIJIBHE JIOJIAHHS 3araJIbHOi MPOOJIEMH.
Tax, koHuernist «mMapkeTrHry 4.0» BUHIILIA 32 MEXi 3BUMHUX
KOHIICTIII}: BiH CTBOPHUB HOBY 1CTOPIIO, SIKa 03BOJISE TIO-
€ITHATH iHTepecu Oi3HeCy 3 BUPIMICHHSAM COLIAIBHUX MpoO-
JIeM, 3alTy9alodH /10 IHOTO JIOSUTEHUX KITIEHTIB, 1 11 3a0e3-
Teuye TiIIPUEMCTBY TIOTYXKHY, CTpaTeridHy KOHKYpPEHTHY
nepeBary. CaMe MapKeTHHIOBHI KOHTHHYYM COLIJIBHUX
[UIeH TOKITaZIeHO B PO3IOBCIOKEHY CXEMy pPyXy Bif
«vapkerrHry 1.0» no «vapketurry 4.0» [28, c. 2; 29, ¢. 27-28;
30, c. 23]. JIoriyHiCTh CTBOPEHHS TaKOi CTPATEriyHOI KOH-
KypEeHTHOI IepeBaru sl 3aJi3HUYHOTO MacaXXMPCHKOTO
TPaHCIIOPTY € OYEBUHOIO i OPTraHiuHO0, BPAXOBYIOUH TOU
(axT, 10 1el BUJ CYCHITBHOTO TPAHCIOPTY 3aBXKIH BU-
KOHYBAaB 1 BUKOHY€E BEJIMYE3HE COL[iaJIbHE HABAHTAKCHHSI.
Omxe, NOJYYarOYNCh JIO CIIUIBHOTO CTBOPEHHS CIOXKUBYOL
IIHHOCTI MOCTYT JUIS MACAXHUPIB 3aJTi3HUII, JIOSITBHI KITi-
€HTH BiJUyBaTHMYTh CIIBIPHUYETHICTD /O MOKPAIIEHHS
croco0y KHUTTsA HaceleHHs Kpainm. «Mapketunr 3.0y,
HaBiTh COILIaJIbHO OpPIEHTOBAHMH, HE J03BOJIAE YTBOPUTH
TaKy KOHKYpEHTHY IIepeBary.

3rigHO 3 AYMKOIO OJHOTO 3 OCHOBOIIOJIOXKHHUKIB «Map-
ketunry 4.0» @. Kotnepa, B emoxy mudpoBoi eKOHOMIKH
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1 ToTaNBHOI TII00aTi3amii KOMITaHii, Mo-repIie, OLTbIIe He B
3MO3i TIOBHICTIO KOHTPOJTIOBATH BCi KAHAH 1 TIPUHOMH Map-
KETHHTOBUX KOMYHIKaIiH, a, MO-ApyTe, He 3IaTHI yTpH-
MaTHCh Ha PHHKY 0e3 CHiBmparl 3 iHIIMMH KOMITAHIsIMH-
KOHKypeHTaMu Ta kiieHtamu [29, c. 35]. Lle mpusseno
aBTOpa JI0 AYMKH NP0 HEOOXIJAHICTh TEXHOJIOTIYHOT KOH-
Beprexmii udpoBUX 1 TPAIUIIHHUX KaHATIB MapKeTHUH-
TOBUX KOMYHIKaIlii, B3a€MOJIONIOBHEHHI OHJIalH Ta O-
JaifH MapKeTHHroBHX crpateriit [29, c. 39]. BoxHouac
oco0JinBa pojib Y MOCHJIEHH] IITLOBOT POJIi MAPKETHHTY 1
OpeHziB, MiBUIIEHH] e()eKTUBHOCTI Oi3HECY Ta BHpIIIEHHI
ICHYIOUHMX CYCIUIBHMX TpoOJieM yciMa JOCIiJHUKAMH Bijl-
BOJIUTHCS COLIAIEHIM MEpEkKaM.

KapnunanbHi 3MiHM B MapKETHHTOBHX KOMYHIKaIisIX,
SIK, BJIACHE, 1 TIOSIBY «MapKeTHHTY 4.0», MapKeToIOru-BYeH1
Ta TMPAKTHUKH TIOB’SI3YIOTh 13 TIPUXOIOM YETBEPTOi iHAYCT-
piamizamii, 3a stkoi TexHOINOTIi 300py Ta 0OpOOIIEeHHS iH-
¢dbopmariii BHAIUIM Ha SKICHO HOBHH PiBCHB: 3’SIBHJIACH
MOJKJIMBICTE OOPOOJIATH 3HAYHO OiNMbIN MacuBH iH(OP-
Maril 3a CTHCIMI Iepio]] Ta MUTTEBO OTPHUMYBATH PE3YIlb-
TaTh. MOXJIMBOCTI YETBEPTOI XBIJII 1HTyCTpiai3arlii mo3Ha-
YIJIMCh HA BCIX CKJIaJOBUX KOMIUIEKCY MAapKETHHTY, aje
HaKOUIBII TTOMITHO — HA MAPKETUHIOBUX KOMYHIKaIisIX.

Taxk, 3aBAsSKH PO3BUTKY HU(PPOBUX TEXHOJIOTIH: KOXEH
CIIOXXMBAY 32 OaXKaHHSIM MOJKE MEPETBOPUTHUCS 3 TIACHBHOTO
azmpecaTta peKlIaMHO-CTHMYIIIOIOUOTO 3aX01y Ha i aKTHB-
HOTO PO3MOBCIO/DKYBaya — 3i BCIMA HACIIIKOBHMH IiepeBa-
raMH [[OT0; KOMYHIKAIIii{Hi 3aX0IH 3/1aTHI 3HAYHO ITBH/IIC
pearyBaTH Ha ChOTOACHHS, aJalTyBaTUCh N0 CHUTYaIlil-
HHX 3MiH, [II0 CYTTEBO MOCIJIIOE 1X BIUIMB Ha IUTLOBY ayIH-
TOPIF0; 3aBISKH 3aJIYUEHHIO CIIOKMBAda 10 CTBOPEHHS 00-
pa3y ToBapy CKOPOTHBCS ILISX BiJl BAHUKHEHHS i1ei 1o il
BTUICHHS, T030aBJISFOYM BUPOOHHMKA BHUTPAT HA PEKIAMHO-
CTUMYJIIOIOU] 3aX0/I1; PO3BUTOK programmatic marketing
JI03BOJISIE aBTOMATU3YBAaTH MapKETHHIOBI KOMYHIKaIlil, 30K-
pema, sk MeZia-TUIaHyBaHHsI, 3aKyHIBIIST PEKJIaMHO-KOMY-
HIKaIIHHNUX 3aXOJiB, iX TOYHE TapreTyBaHHS M KOHBEPCIs;
MTOLIMPEHHSI TEXHOJIOTIH IMITYYHOTO 1HTENEKTY, HAaCIIiIKOM
YOro CTa€ 3aMiHa KJIACHYHHUX 3aCO0IB KOMYHIKAIIi 3 MO-
TEHLIHAMH CIOKMBauyaMM Ha Cy4YacHi Ta TOsBa KOMY-
HiKamiii HeHPOMAapKETHHTY, SIKi XapaKTepU3YIOTHCS 3HAYHO
BHIIOI0 €()EKTHBHICTIO KOHTAKTYBaHHSA 3 MIJILOBOIO ayIH-
TOpi€ro; BinOyBaeThcs KOHBepreHmia BipTyanbHoi (VR) i
nonoBHeHOI (AR) peampHOCTI, MO TaKOX MiABHILYE edeK-
TUBHICTh PEKIAMHO-KOMYHIKAI[IHHUX 3aX0JiB, 0COOIMBO
JUISl TAKOTO Crieliu(ivHOro ToBapy, K mociyra (Kpim iH-
HIMX OCOOJHMBOCTEH, XapaKTCPU3YETHCS HEMOXKIUBICTIO
HOIIepeIHBOT JEMOHCTpAIl Ta OLiHFOBAHHSI SIKOCTI J0 CIIO-
xuBaHHA). OHAK yci mmepeBarn IUQPOBUX TEXHOJOTIH
CBi/I4aTh HE PO PEBOJIIOLIIHHUIM, a PO EBOMIOLIHNII Xa-
paKTep 4eTBEpTOi iHIyCTpiani3aLlii, ToMy B «MapKeTuHry 4.0»
Cyd4acHi 3aco0H OyIyTh CIIOyYaTHCS 3 TPAAUIIIHHIMH.

Hac HE MOKe 3MIHUTHU CYTHICTB 1 KiHIIEBY METy Map-
KETHHTY, a [I¢ 03HA4a€, M0 TPaJULiHHINA MapKeTHHT 3aB-
K| OyJie CTiBICHYBaTH 3 HOBITHIMH Horo ¢opmamu, 3apa3
— 11e mudposuit MapketuHr. [Iporte 3po3ymino, mo s go-
CSITHEHHSI BHCXiTHO! METH MapKETHHTOBOI MisUTBHOCTI —
OTPHUMAHHS JIOSUTGHOTO KJTi€HTa — 3 HAOIMKSHHSAM CIIOMKH-
Baya JI0 eTaIy IpoIaraHay 3 1oro NpoCyBaHHAM LIUIIXOM
MOKYTIIS POJIb HU(PPOBOIO MapKETHHTY Oyne 3pOoCTaTw.
st TeHmeHIlisI 0OYMOBIIOETHCS TAKOK 3MIiHOKO MOKOJIIHB
CIIOXKHBAYIB, KAX BIIAPI3HAIOTH OJHE BiJl OMHOTO KYITiBe-
JIbHI TIepeBary i MapKEeTHHIOBI BILIMBH: MOKOMIHHS X 1965-
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1980 pp. (Tak 3BaHi «gmita 6€6i-0ymepiny»), Y 1981-1999 pp.
(«mineniamm»), Z — 3 2000 p. i gotenep («uudpoBi TITH»).
CyuacHe NMOKOJIiHHS Z JI0CUTh 0arato 4acy MpOBOAMTH B
IHTEpHETI, OJIHAK 3a I[MX OOCTAaBHH, K MOKa3YIOTh JAOCIi-
JUKEHHs1, (DOKYC yBaru CIOKMBayiB Ha OJHOMY iH(popma-
HiHHOMY MOBiMOMIICHHI TpuBae 10 8-10 cekyHI, ToMy X
yBary MOXHa PUBEPHYTH SICKPABOIO KaPTUHKOIO 1 CTHCIIM
TEKCTOM, II[0 MIiCTHTh MaKCHUMyM KOPHCHOI iH(opmarii,
BiJJpa3y BUKIIMKAE 3aL[iKaBJICHHS 1 BUKJIQJICHUH CyJacHOIO
MOBOIO IIHOTO MOKOJIHHS. KpiM TOro, SIKIIO 3315 TOCSTHEHHS
JIOSUTBHOCTI TIOKOJIIHHS X JOCTaTHBO MiKPECICHHS CITiTh-
HUX 13 BUPOOHHKOM I[IHHOCTEH, TO MPEICTABHUKH ITOKO-
niHag Y OinbIe [iHYIOTH SKICHHH cepBic, HASIBHICTB CHC-
TEM 3HIKOK 1 OOHYCIB Ta MyJIbTHKAaHAJIBHICT, OO MaTH
MOXITMBICTh TIOPIBHIOBATH Pi3HI MPOMO3HILiT, a IS TOKO-
JiHHS 7 TOTPiOHO BIABAaTUCh O IHTEPAKTHBHOI B3ae-
MOIii, OCIyT OJorepiB It MPOCYBaHHS OpeHmy, OpeH-
JIOBOTO CTOPITEIUIIHTY — yce 1€ € IHCTPYMEHTaMH «Map-
KeTuHry 4.0».

B ocHOBI HOBOT KOHIIEMIIIT, HA SIKUIT OYAyEThCS «Map-
ketuHr 4.0», 3a 3axymoM ii aBTopa @. Kotnepa, nexurs
3MiHa OJHOCHPSIMOBAHOCTI BiTHOCHH MiXX BHPOOHHKOM i
CIIO’KHBAYEM — BiJl BEPTHKAILHOTO (BUPOOHHK — CIIOXKHBAY),
Yyepe3 CErMEHTYBaHHsI, TAPTeTyBaHHsI, JOBIPYMI MapKETHHT
1 B3a€MOIIIO 31 CIUTFHOTAMH CIIO’KHBAYiB JI0 TOPH30HTAIb-
HOTO, 32 SIKOT0 BUPOOHHUK 3HAXOIWTB ifiei Ta iHHOBAIIi{ y CITiB-
mpalli He TUTBKU 31 CTIOKMBa4aMu, ane ¥ i3 mapTHepaMu
Ta KOHKypeHTamu [23, ¢. 62—63]. BogHowac 3MiHIOIOTECS
TaKOX IHCTPYMEHTH BIUIMBY Ha MPOLEC NMPHUHHSTTS pi-
IeHHs criokiBadeM. OCHOBHUM TaKUMH 1HCTPYyMEHTaMH
ChOT'OJIHI BUCTYMAIOTh COLiabHI MEpEexXi, sIKI TACHYTh Ha
TOBEAIHKY CIIOKMBA4a CHJIBHIIIE, HDK I1HI MapKETHHIOBI
KOMYHIKaIlil Ta HaBiTh BJIACHI YIIOJJO0aHHS.

Komruiekc MapkeTHHTY pOpMYETBCS BIAMIOBIHO JI0 Hac-
JiyBaHOI MIATIPUEMCTBOM KOHIENMIIi SIK CITONyYEeHHS
KOHTPOJILOBAaHUX €JIEMEHTIB MapKETHHTY, TeBHa KOMOIHaITis
1 CTpyKTypa SIKMX JO03BOJIIE IiIIPUEMCTBY BHKINKATH Oa-
JKaHy PeaKIiro 3 OOKy CITIOKMBAdiB i THM CAMHM YMOX-
JMBIIIOE€ BUPIIIEHHS MapKeTWHTOBHX 3aBIaHb HA IIIHO-
BOMY PHHKY ISl TOCSTHEHHS BCTAHOBJICHOT METH.

3a3BHuail KOMIUIEKC MapKETHHTY MOJAIOTH SIK TEePeTiK
€JIEMEHTIB, 110 MMOKJIMKaHI BIUIMBATH Ha criokuBadiB. OmHaK
ICHYIOTB 1 Bjauiin (GOpMH NpeNCTaBICHHS MapKETHHI-
mikcy. Cepen Hux Buiusierscst BBenenuit H. bopaenom
«marketing mix», KU CKJIQIa€ThCs 3 HAOOPY €JIEMEHTIB
Ta cui. J{7st 3pydHOCTI aBTOPOM 3arpoINIOHOBAHO 3aMiCTh
CIIMCKY EJIEMEHTIB MapKETHHIY CKJaJaTdh TaOiumo abo
JIBOMIpHY MAaTpHIIIO 3 BiTOOpaKEHHSIM Ha OZHIN oci — ere-
MEHTIB MapKeTHHTY, SIKi YTBOPIOIOTH MAapKETHHIOBY IIPOT-
paMy, a Ha IHINNA — CHITM BIDIMBY Ha peaizallitfo MapKeTHH-
roBoi mporpamu [31, c¢. 2-7]. s 3aii3HMYHOTO Taca-
JKHPCHKOTO TPAHCHOPTY TAaKE MOAAHHA KOMIUIEKCY Map-
KETHUHTY € TOBOJI aKTyaJlbHIM BHACIIOK TOTO, IO YCIIX
peaizariii MapKeTHHIOBOI MPOTPaMH CHIIBHO 3aJICXKHTH
Bil TUCKY (DaKTOPIB 30BHINIHBOTO CEPEIOBHIIA I HAacaM-
nepen — AeprkaBHoi noutituky. Matpuns H. Bopnena mictuts
12 eneMeHTIB MapKETHHTY, a CHJIH, SIKI BIUIMBAIOTh Ha
CTpyKTypy Mapketunry, H. Bopaen posminmmB ix Ha 4
TPYNH: KyTiBENbHA MOBEIHKA CIIOXXHMBAYiB; PO3TAIIYBaHHS
¥l TOBeiHKa YYaCHWKIB MPOIIECY MPOJAXY; PO3TallyBaHHS i
TIOBE/IiHKA YYaCHHUKIB PHUHKY; TIOBEiHKA JIEep>KaBU Ta KOHT-
pons MapkeTHHToBOi HisutbHOCTI. CopMOBaHa y TaKHi
crnoci® Marpuiyl BKIIto4ae 48 KBaJApaHTIB 3 BIANOBIIHUMH
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MapKETUHIOBHMH CTpATeTisiIMH, IO IPYHTYIOThCS Ha PO3-
paxyHKax 4acoBHX i (piHAHCOBHX peCypciB, HEOOXITHUX
Ui ix BTUTeHHS. Hagami cucreMaTndHO IpOBaIUuThCS PO-
6oTa 3 agamTarii cTpareriii 10 3MiH HaBKOJHIIHBOTO i
BHYTPIIIHBOTO CEPEZOBHUINA T AMTPUEMCTBA.

Tak, cyTHICTh «MapkeTUHTY 4.0» MOXKHA BU3HAUUTH 5K
KOMILIEKC METOJIIB JJOCIIJDKEHHS] PUHKY CIIOXKHBaYiB, CIIO-
co0iB B3aemMoii 3 HUMHU, MapKETHHIOBUX IHCTPYMEHTIB
BIUIMBY Ha iX BHOIp, CHHEPri4HOI B3a€EMO/IiT TaKMX BHIIIB
MapKeTHHTY, SIK IHHOBaIliHHUI MapKeTHHT, [HTepHeT-Map-
KETHHT, OJIOT-MapKeTHHT, TIOHaJMapKEeTHHT, iBEHT-MapKe-
THHT, HSHPOMAPKETHHT, MyJbTUCCHCOPHHIT MAPKETUHT TOLIO,
110 JIa€ MO>KJIMBICTh MaKCUMAJIBHO 33/I0BOJIGHUTH iHTEpECH
BHPOOHMKA Ta CIIOXKHMBA4Ya i THM CaMHUM IEPETBOPIOETHCS
Ha e(EeKTHBHUIA IHCTPYMEHT NOCSTHEHHS HAMBUINOI e(ek-
THUBHOCTI Y BCiX c(epax DisUTbHOCTI 1 CIIUTKYBaHHS JTIOICH.

OpnHi€r0 3 KIIFOYOBHX 0COONMMBOCTEH «MapkeTrHTy 4.0,
K 3a3Ha4aJIOCh BHUILE, € MIIOPSAIKOBAHICTD BIACHUM IIe-
peBaram Ta MparHeHHIO [0 ColiaabHOI BimmoBigHocTi. CTy-
IiHb BIUIMBY IIMX (haKTOPIB Ha PIllICHHs MPO KYMIBIIO 3a-
JIeKaTh BiJ| ranysi, kareropii ToBapy / mociyru ta 6esmo-
cepelHbo crioknBaua. [{umu xx camumu akTopamu Bu3-
Ha4a€eThCsl CTYIIHD Pe3yJIbTaTHBHOCTI MapKETHHIOBOI JTislib-
Hocti koMmnanii. I'oloOBHUN 11€00r HOBOI KOHIIEIIIT
@. Kotiep jutst oniHIOBaHHS pe3yJIbTaTUBHOCTI MApKETHHTY
3aIpOTIOHYBAB /IBA IMOKA3HUKH, SIKi 32 CBOEIO CYTTIO BiI0O-
PaXYIOTh HOTO OCOOIMBOCTI, a caMe: Koe(iIlieHT aKTUBHOL
kymiBm PER Ta koeoimient npomaraamun 6penny BAR.
OpHak 9 OyayTh BUKOPHCTaHI MOXKIUBOCTI ¥ IepeBaru
1 pPOBOrO0 MaPKETHHTY, TOOTO «MapkeTHHry 4.0», 3aie-
JKUTP TIJIBKH BiJl CAMOTO IiIIMPHUEMCTBA Ta KOMaHIHN HOTO
MapKETOJIOTIB.

BUCHOBKH

Po3BuTOK 1IM(POBHX TEXHOJIOTIH BILIMBAE HA BCi chepu
JKUTTEISUIBHOCTI JIFOJIMHY, B3A€EMOBIZTHOCHHH, CITLIKYBaHHSI.
e crocyeTbest it MapKeTUHTY Ta Horo iHCTpyMeHTiB. OHaK
MH TIEpEKOHaHi, 1110 MOJIENIb MapKETHHT-MIKCYy «4P» € Haii-
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BIAJIIIOIO Ta 3/1aTHA aJIallTyBaTHCh /10 Cy4acHUX YMOB i
1(POBUX TEXHOJIOTIH, 3aJIMIIAI0YKCh JTOMIHYIOUOIO Iapa-
JUTMOIO: TIOTPiOHO JIMIIE CBOEYACHO NEPErIsAaTH Ta
BIOCKOHAJIOBAaTH Ha BHMOTH Yacy BCl €JIEMEHTH KOMII-
JIeKcy MapKeTHHry. Hacamriepen 1ie cTocyeThest Takoro CKJIaji-
HUKa «4P», sSK mpomomis, OCKUTEKH OypXJIMBE MOIIH-
PEHHS OHJIAIH-CIIIKYBaHHS J103BOJISIE HE CTUIBKH MIPOCY-
BaTH MPOIYKT, PEKIaMyBaTH HOTO Ta CTUMYIIOBAaTH 30yT,
CKIJIbKM BHKOPHCTOBYBaTH MYJIBTUMENIHHI MOXKIIMBOCTI
[aTepHeTy, HaMaroHKyBaT! iHTEPAKTUBHY B3aEMOJIIIO 3 KJIi-
€HTaMu, Oy TyBaTH JOBipYi BiTHOCHHU MK BUPOOHHUKOM 1
CIIOXKMBA4YeM, BTATYIOUM HOTO y AiSUTBHICTH ITiIIIPUEMCTBA.
[MoennanHs TpaauuiiiHOro i UU(PPOBOTO MapKETHHTY,
OHJIAWH- Ta O(JIaiiH KaHAIIIB KOMYHIKallii 3 KiIieHTaMu Oyzie
CIIPHSITH LIbOMY TIPOLIECY.

[MosiBa «mapkeTunry 4.0» 3Mycriia MapKeTOJIOTiB riepe-
OCMUCJIMTH iICHYIOYi KOHLEILii MApKETHUHTY, POJIb MapKe-
TUHTY Y KUTTEASUTBHOCTI JIFOJICH, POITh 1 3HAYESHHS COIIAIb-
HHMX MEpEX Y MapKeTHHTY Ta colliyMi. Taki po3aymMu npH3-
BEJIN JIO TIEPEOLIHKHU CIIBTOBAPHCTB: 1€ BXKE HE TIJIBKH
TPYIH JIIOZIEH, SIKi KYIyIOTh TIEBHI MPOIYKTH, — IIe JIOsUIBHI
KIIIEHTH, 5K IPOCYBalOTh OpeHan yepe3 [HTepHET, BUKO-
PHCTOBYIOYH MI>KOCOOHMCTICHI KOMYHIKaIIi, poOJsun Bij-
MOBiMHI KOMEHTapi B SAKOCTI TPETiX 0Ci0. 3BIiACH BHIL-
JIMBAE I11€ OJUH BaKIMBUI BUCHOBOK: CETMEHTAIIIS i Tap-
reTyBaHHs BiOOpakalOTh BEPTHKAIbHI BIIHOCHHH MiX
OpeHJaMu 1 ClIO)KMBavaMH, a CIIIBTOBapUCTBa Y LIU(POBIii
CKOHOMII[I — TOPU3OHTAIbHI 3B’SI3KH MK KII€HTaMU.
Tomy cporozmHi Taki CIiBTOBapMCTBa MOTPIOHO PO3IIIs-
JlaTy sIK HOBI CETMEHTH.

OTxe, KOMIUIEKC MapKETHHTY TIOCTIHHO PO3BHBAETHCS,
3a0e3nedyroun OUTBII IUPOKE 3aTydeHHs KIEHTIB, TMO-
CHJIFOIOYH iX JIOsUTBHICTE. Taka TpaHchopMalis 103BOIIsE
BHUKOPHCTOBYBATH KJIIOYOBI IepeBard HU(PPOBOro MapKe-
THUHTY, CIIIBTOBApPHCTB CIOXXHBAdiB, IHTEPHET-KOMYHiKa-
I U1 TOCSITHEHHS! MApKETHHTOBHX ITUJIEH ITiAPHEMCTBA.
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TRANSFORMATION OF THE MARKETING COMPLEX TAKING INTO ACCOUNT THE FEATURES OF
RAILWAY PASSENGER TRANSPORT SERVICES

Introduction. The fourth wave of industrialization and total technologization made fundamental changes in the life of society and
in business, including marketing. The issues of the essence and depth of transformational processes in marketing, the need to find a
new paradigm of the marketing complex, the rationality of combining its classical and modern tools, the conditions of interaction
with clients and the role of society in “marketing 4.0” remain controversial among scientists and practitioners. Investigate the
genesis of the marketing complex from its origins to the present and its optimal model in terms of meeting the requirements of the
time, product features of the transport market, and the concept of marketing on rail passenger transport.

Results. Diachronic analysis of the transformation of the basic variant of the marketing complex made it possible to identify the
reasons for these changes and to prove the inexpediency of forming a new paradigm of the marketing complex and the simultaneous
application of several of its variants. It is shows that all subsequent models were developed based on the “4P” model. This model is
the most successful, but it should be constantly evolving. Its «producty element, which is transforms into a “merchandise” in the
“4M” model, is able to reflect the multicomponent and complex nature of the service for railway passengers. The key aspects of the
transformation of the “4P” complex into the “4C” complex are considered, both versions of which are more customer-oriented, in
the context of “marketing 4.0”. It found that the main reason for the emergence of “marketing 4.0 was the change in the role of
marketing in society, a sharp increase in its social significance. The development of Internet technologies and the change of
generations of consumers have acted as reinforcing factors in this process. From the point of view of the above, the defining
difference of “marketing 4.0” from its previous versions is reveals and the author's version of the essence of “marketing 4.0” is
proposed.

Conclusion. The “4P” marketing mix model is able to adapt to modern conditions and digital technologies, while remaining the
dominant paradigm. Transformational processes should concern all components of the “4P” model. Remaining basic, this model
changes the concept in “marketing 4.0”, which increases customer benefits and forces a rethinking of the role of the customer in
business. However, the elements of the marketing mix are not sufficiently adapted and do not fully take into account the peculiarities
of individual industries and their products, therefore this issue requires further development.

Keywords: marketing mix, marketing concept, rail passenger transport, marketing mix elements, consumer communities
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FUNDAMENTALS OF ENTERPRISE INVESTMENT POLICY IN MODERN CONDITIONS OF
SUSTAINABLE DEVELOPMENT

The main topic of this work is the basics of investment policy of the enterprise, its concepts and methods of effective
implementation. In our opinion, this topic is an integral part of understanding the modern functioning of the organization as a
successful mechanism of market activity, which requires the formation of the concept of sustainable development. When strategizing
and implementing investment policy, it is necessary to adhere to the principles of sustainable development on ecological-resource,
economic and social principles and appropriate institutional support, i.e. to act in the interests of both modern and future
generations. In addition, the investment process is directly related to the social, economic and environmental aspects of global and
regional nature, the economic situation of any state, so they not only increase production, thereby contributing to gross national
income, developing economic competition, meeting the demand for goods and services. Thus, the above conditions lead to the search
for the most favorable sources of investment, increase investment potential and improve the analysis of the investment condition of
the company. The modern economy forces entrepreneurs to develop new methods of assessing and analyzing the investment
condition of their organization for further implementation of the strategy of global sustainable development. Every enterprise that
has a strategic development plan must commit itself to the continuous promotion of the three components of sustainable development
— social, economic and environmental. From the point of view of investment in enterprise growth, it is necessary to develop a global
program of maximum assistance to sustainable enterprises. Today, human resources are a real management resource and play a key
role in establishing a positive reputation of companies, the use of financial and natural resources in accordance with the concept of
sustainable development. Social and environmental responsibility of the enterprise determines the success of its economic and social
positions, forms a unique image of the enterprise among consumers, investors, competitors, financial institutions, suppliers, the media.

Keywords: investments, financial resources, social, economic, ecological development, classification of investments, efficiency
assessment, international investment activity, formation of investment policy, strategy of sustainable development

INTRODUCTION
First of all, to consider the issue of investment policy,

RESULTS
In the following table 1 you can trace the classification

you need to fully understand the term “investment”. This
word means a set of cash, securities, other property, rights
that have a monetary value and are invested in business
objects for profit and (or) global, resource-saving benefits.
Today, investment is what an organization or individual
puts off for tomorrow to make the most of it in the future
global socio-economic environment.

THE PURPOSE

The management of investment policy requires the
development and implementation of a set of measures
aimed at achieving the most effective investment activities
in each enterprise in accordance with the global concept
of sustainable development, the implementation of investment
goals, based on achieving their own strategic goals.

RESEARCH METHODS

The methodological and informational basis of the work
is the works of leading scientists, as well as materials of
periodicals. The research uses methods of analysis and
synthesis, theoretical generalization, system approach, etc.

of investments by characteristics and their types. Ma-
nagers need to clearly understand what kind of investment
their company attracts in order to choose the most effective
strategy for the future investment policy of the enterprise.

As a matter of fact, with regard to the concept of
“investment policy”, scholars interpret various explana-
tions. But one of the most clear and relevant is the fol-
lowing: investment policy is a part of the general pro-
duction policy developed by management for efficient use
of capital and its return [1]. It is a set of processes of in-
vesting financial, material and intellectual resources and
obtaining income in the future.

The choice of investment policy directly depends on
the company itself, the scope of its activities, its overall
goals and strategies. But the main thing is that every
household should understand that a company that only
accumulates funds is not a business. It is the choice of
financial turnover strategy that will ensure the stable
development of the enterprise in the long run. Initiative in
this matter also plays a very important role.
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Table 1 — Classification of investments

Sign of classification

Type of investment

. . « real (advancement in innovation
By object of investment ( )

« financial (investment of securities, etc.)

By the nature of

articipation . .
P P investment companies and funds)

« direct investment (participation of the investor in the choice of object for investment)
« indirect investments (participation of financial intermediaries, such as commercial banks,

* long-term (more than 1 year)

By investment period « short-term (up to 1 year)

* common
« foreign
* state

* private

By form of ownership

» risk-free (guaranteed profit)

In terms of investment risk

profit)

* low risk (risk level below the market average)

» medium risk (the level of risk corresponds to the average market)

* high risk (risk level above the market average)

* speculative (investments in the most risky assets, from which the company expects maximum

* investing abroad
* investing in the country

On a regional basis

Income in the case of investment can be obtained
through various areas — is the purchase of shares of already
active companies or the creation of new capacity to produce
their product. There are several types of investment
policy: growth policy (investment in assets / resources);
income policy (investment in the purchase of shares,
bonds, certificates of deposit); combined policy.

As we have already noted, the investment policy of
the enterprise is largely determined by the investment
policy of the state, which is based on the following provisions:

1) on long-term goals and strategic programs for the
development of the national economy;

2) on the links of the national economy with the world
economic system;

3) it is due to the financial capabilities of the country,
the size of the budget, the sources of budgetary resources,
monetary and tax policy of the state;

4) demand and supply of investment resources in
individual industries and regions;

5) economic and political stability in the country [2].

Thus, the stability and attractiveness of the investment
policy of the state is one of the most important aspects of
any enterprise.

The main purpose of the investment strategy is to
create optimal conditions for investing own and borrowed
financial and other resources that provide growth of income
and capital, to expand the economic activity of the enter-
prise, to create better conditions for winning the compe-
tition. In addition, there are sub-goals, such as: creating a
strategy of tactics, finding effective investment objects,
the best option for an investment project, finding sources
of investment resources, the maximum result in the imp-
lementation process. Therefore, the main task of the fi-
nancial manager is to expand and update the product
range, increase production, reduce costs, accelerate the
pace of introduction of new products and increase com-
petitiveness. To do this, he must develop and formulate
strategic goals of the company's investment policy,
strategy and tactics of its implementation.

Examining the investment strategy, it should be noted
that these are areas and methods of maintaining the
material and technical base of production, through which

you can implement a plan to increase the competitiveness
of the company's resources.

However, before choosing a strategy, he needs to con-
duct investment planning. At this stage, the goals, areas
of activity, the need for investment resources, methods of
financing investment activities, the sequence and timing
of objectives, methods of achieving them and the invest-
ment portfolio is formed, which will include investment
programs and projects of the organization. The latter are
grouped by various characteristics, such as areas, regions
or degree of risk. Management is also committed to deve-
loping a plan to implement and exit the program as needed.

By the way, the main sources of financing investment
activities are borrowed or attracted funds of investors,
extra-budgetary funds, the state budget and foreign inves-
tors. Similarly, for the policy to be truly effective, such
measures are needed to implement the investment stra-
tegy, which will be a set of practical methods of imple-
mentation in the short term, taking into account the assess-
ment of the firm's capabilities. Managers rely on internal
and external factors to get the most out of their activities.
Researcher J. Bell defines that “the external environment
of an organization includes elements such as consumers,
competitors, government agencies, suppliers, financial
institutions, and sources of human resources relevant to
the organization's operations”. All external factors in the
most general form are divided into two main groups —
factors of direct influence (those that directly affect the
operations of the organization) and indirect influence,
those that may not have a direct immediate impact on
operations, however, are significant.

The main factors of the external environment that affect
the investment policy of the enterprise in the economic
literature include the following: investment climate,
government regulation of investment activities, investment
market development, economic situation. The factors of
the external environment of indirect influence influencing
the formation of investment policy of the enterprise
include the following factors: political stability, stability
of state economic and social policy, financial, credit and
tax policy of the state, development of the economy.

The obligatory internal basis for the formation of
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investment policy of any business entity is the effective-
ness of its management. To create an effective system for
managing the efficiency of the enterprise in order to
maintain and improve it is necessary to define this con-
cept. The problem of efficiency is an eternal problem that
is inherent in any socio-economic formation. In recent
decades, the views of scientists on the content of effect-
tiveness as an economic category have become much
closer. In order to successfully solve the problems of
attracting and realizing investments, reliable methods
should be used to determine the effectiveness of invest-
ment projects and investment activities in general, but so
far no clear system of guidelines has been developed that
would be convenient to use in practice. Thus, existing
methods cannot fully determine the flexibility of mana-
gers to regulate project plans regarding possible external
and internal influences. Accordingly, the question arises
of identifying the principles on which the methods of de-
termining the effectiveness of investment activities are
based, in order to identify existing limitations. Despite
the existing differences between the types of projects and
the variety of conditions for their implementation, the
evaluation of project effectiveness should be carried out
to some extent in a unified manner, based on common
sound principles. They can be fairly clearly divided into
three structural groups:

1) methodological — the most general, those that
belong to the conceptual side of the assessment and
depend little on the specifics of a particular project, i.e.
the use of which ensures the rational behavior of econo-
mic entities, regardless of the nature and objectives of the
project;

2) methodical, which provide economic feasibility of
evaluations of the effectiveness of projects and decisions
made on their basis;

3) operational, compliance with which will facilitate
and simplify the procedure for evaluating the effecti-
veness of projects and ensure the necessary accuracy of
evaluations.

The investment activity of the enterprise has a multi-
faceted impact on various aspects of the business entity,
namely the stable position in the market, i.e. the level of
its competitiveness, stability in a particular consumer
market, profitability of core activities, efficiency of re-
sources, efficiency of advanced capital. Thus, the evalu-
ation of any investment project is comprehensive, i.e.
based on the application of not only quantitative but also
qualitative criteria. However, quantitative criteria are still
extremely important because they are more clearly
interpreted, have a higher degree of certainty, are com-
parable in space and time. In a market economy, the main
criterion for the effectiveness of the project is the level of
profitability or return on investment. The profitability of
the project means a rate of capital growth that fully com-
pensates for changes in the purchasing power of money
over a period of time, provides an acceptable level of
profitability of the project and covers the investor's risk
associated with its implementation. However, the investor
will not work with every business. The organization must
have a number of characteristics and skills that would
attract investment in the business. First of all, you should
understand that your ideas and project must correspond to
the realities of the time. Nowadays, smart systems, various
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types of work, chatbots and many other ideas related to
IT-technologies and production optimization are be-
coming more and more popular. One of the trends that
has affected consumers recently is voice work. Compa-
nies in various fields of activity have shown interest in
speech synthesis technologies. The audience has adapted
to communicating with voice assistants, and businesses
will continue to incorporate more and more text and voice
virtual robots into their processes. And Ukrainian in-
vestors did not wait long and picked up this trend.
Ukrainian venture fund Digital Future has invested in the
Ukrainian-American startup Outloud.ai. This project
implements a platform for offline retail, allows you to
automate voice communications with customers. At
present, they are aimed at expanding opportunities and
building the sales process. The exact investment figures
are not disclosed, but it is known that on average at an
early stage of the project the investor invests up to 100
thousand dollars, and at a late stage — up to 400 000
dollars. The Digital Future Foundation invests in tech-
nology and fast-growing companies at an early and early
stage. Among the main criteria for investment is a bu-
siness model scaled in the US and EU markets. For
business, scientific and technological progress means the
priority of investments in the company related to the new
technological way of life, namely — those that rely on the
accelerated development of biotechnology, space prog-
rams and other high-tech areas.

The successful example of Ilon Mask and his com-
pany SpaceX has attracted investment in space techno-
logy projects that target real market needs and are of
interest to investors. Of course, the personal example of
Ilon Mask played an important role here. Such a person
opens new markets with relative ease, and there are many
startups that want to sell to him.

It is also worth noting that in 2021-2022 the most
attractive areas for investment in Ukraine will be the
agricultural sector and information technology.In ad-
dition, as a result of quarantine, the scope of food and
food delivery has increased many times. This also inc-
ludes the digitalization of trade, as the COVID-19 epi-
demic has only exacerbated this trend.In 2024, the
volume of the global e-commerce market is projected to
increase to $ 6.5 trillion (for comparison, in 2019 this
figure was only $ 3.4 trillion). Therefore, now is the best
time to invest in online services. In addition to all of the
above, you must clearly understand what can and cannot
be done in communication with the investor. Any word or
deed you say wrong can easily ruin a business relationship.

The world is increasingly forced to go online, and with
the onset of the pandemic, the usual one-on-one meetings
have become, I'm not afraid of the word, dangerous. But
the same conference in ZOOM does not give you the
right to relax. Everything should take place in a business
environment. The investor must see you (camera must be
turned on), and you must be skilled in the online platform
itself (for example, the same knowledge as demonstrating
presentations, checking the microphone). At first glance,
such simple rules are easy to follow, but at the same time
one violation on your part and the investor will turn away
from you. Investors are sought through friends and
acquaintances, colleagues and relatives. But, firstly, not
everyone has such a wide range of communication, and



ISSN 2409-1944 (Print). Exonomira. @inancu. Ilpaso. 2021. Ne 12/1

secondly — not the fact that you will find exactly the person
who can and wants to help you. So, you can use special
platforms to start startups. There is a direct communi-
cation with a potential investor. Well-known examples of
such platforms are Startups.co and Gust.com, and in the
Ukrainian market — InVenture and Startup Network.

If you want to be followed every step of the way and
be able to suggest something somewhere, you should turn
to the network of business angels. They can share useful
contacts and introduce them to the business community.
Examples: Funded.com, Angel Capital Association,
UANGEL - Ukrainian business angels network, iClub.
Crowdfunding sites are a place where you can find quite
non-standard investors. Starting with the widest online
audience, when regular users support projects of interest
to them (sites — Kickstarter, Pererbackers and Indiegogo),
and ending with philanthropists who wander in search of
those who will help them realize their long-held dream
(RocketHub). There are also accredited investors, hunters
for new ideas — for example, OurCrowd. If we talk about
Ukraine, we should pay attention to the following crowd-
funding sites: Spilnokosht, Na-Starte.

Investors in the field of business incubators take an
active part in the implementation of the startup, help and
provide funds as needed. Most often, they provide pre-
mises for work, where it would be convenient to work on
the project together, exchange ideas to find ways to solve
problems. GrowthUp, Wannabiz, Eastlabs, Happy Farm,
iHub, Ukrainian Startup Fund are popular among busi-
ness incubators in Ukraine. There is also an option to get
government support, but do not expect much because the
authorities are unlikely to be willing to risk their money
for your project. But with the introduction of social net-
works in our lives, finding an investor here is also not a
problem. There are many professional networks where
reliable potential investors and business partners sit.
Communication with other countries is also possible: if
you want to enter the global business space, foreign part-
ners can even arrange the delivery of your product to
your country. Such social networks include LinkedIn,
EFactor, Xing, Plaxo, Startup Nation, Cofoundr and
Meetup. All sites have their own specifics and ways to
attract investors, so you need to carefully study all the
existing options. But sometimes it is safer to turn to a
special firm that deals with direct investment. The pur-
pose of such companies in this case is to sell their share a
few years after the investment and thus make a profit
from the development of the startup. If we consider Uk-
raine in the investment environment, the effectiveness of
investment policy is very important now, because many
companies have exhausted their financial and material
resources, and some of them are on the verge of bank-
ruptey. First of all, these are collectively owned enter-
prises and joint-stock companies. The state and develop-
ment of the country's investment environment directly
depends on the general macroeconomic situation. The
analysis of the dynamics of investment activity in the
economic system of the state shows that the reduction of
the gross domestic product created in the country in recent
years has had a negative impact on the ability to carry out
the investment process. The sharp decline in GDP has
hampered the significant social needs of society, forcing
the state to reduce investment in favor of current con-

sumption to reduce social tensions in society due to
market transformation. Given this, it is advisable to study
the extent of the impact of crisis phenomena on the eco-
nomic environment, determining their scale and boun-
daries. The globalization processes that are actively taking
place in the world economic space today form a close
relationship and inverse relationship between the econo-
mies of all countries and the processes that take place in
them, including the crisis. Therefore, it is necessary to
focus on determining the features of the crisis in both
Ukraine and European countries, as well as to establish
their relationship to determine the market environment
that affects the investment climate in Ukraine.

In order to analyze the investment activity of the bu-
siness entity, it is proposed to structure the investment
status of the enterprise, highlighting its components, such
as: investment attractiveness, investment potential, socio-
environmental sustainability, investment capacity and
activity. We can also trace the relationship between these
components: high investment potential increases investment
attractiveness for domestic and foreign investors. And the
high investment attractiveness of the object of investment
contributes to the growth of investment potential and
investment capacity. But due to the formation of a market
economy in our country, investment policy is not stable
and is undergoing constant change, thus forcing companies
to constantly adapt to new working conditions. It is also
influenced by a number of negative economic, legal and
organizational factors. Among the problems of an econo-
mic nature, the most familiar to us are the instability of
the macroeconomic environment, imperfect and confu-
sing taxation system, low level of development of the
domestic financial market, high inflation. All this is
complicated by the imperfection of the legal framework
for investment protection, instability of legislation, the
absence or incapacity of regulators of intellectual pro-
perty protection, copyright, foreign investment insurance.
In our country there is also no adequate information
support for potential investors about the economic and
investment potential of Ukraine. For foreign partners,
Ukrainians appear as undisciplined partners with an
unsatisfactory business reputation in business with a high
level of corruption and bureaucracy. Of course, this does
not apply to everyone, but this image has become quite
stable and to change it, in my opinion, will take more
than a decade. It is now recognized not only by the scien-
tific and expert community, but also by business, that bu-
siness reputation, acting as an intangible asset, is capi-
talized and becomes one of the key factors of the com-
pany's value, the basis for improving its financial perfor-
mance, sustainability and development. However, we
should not forget that reputation is very vulnerable and
must be constantly maintained [6].

CONCLUSIONS

Stimulation of investment activity, development of
investment strategy, definition and substantiation of its
priority directions, mobilization of sources of investments
is an important condition of steady and qualitative
development of the enterprise. The investment policy
should reflect the solution of such priority tasks as the
choice of optimal sources of formation of investment
resources of the enterprise and the most promising areas
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of their investment. In this regard, managers and owners
need to clearly understand the mechanisms of formation,
analysis and operation of investment activities, which
were mentioned in the work. The need for social dialogue,
i.e. to disclose and exemplify the facts of recognition of
economic and social aspirations of people inside and
outside the organization, ways to influence the environ-

innovations, environmentally friendly solutions and tech-
nologies that determine the high level of trust, business
reputation and prospects of work in this company, and
secondly — the financial performance of the business.
Effective tools for building appropriate sustainable and
socially responsible systems also need continuous improve-
ment, as they promote shared values, trust and cooperation.

ment. The results of investment policy — first of all —
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OCHOBM IHBECTUIIMHOI MOJITUKA OIAMIPUEMCTBA
Y CYYACHUX YMOBAX CTAJIOI'O PO3BUTKY

Tonosnoro memoro pobomu € O0CHO8U iHEeCMUYILIHOI NONIMUKY RNIONpuemMcmea, ii nowsmms U Memoou egexmueHo2o
enposaoddicenns. Ha nawy Oymky, ys memamuxa € Hegi0 EMHOK YACMUHOIO PO3YMIHHS CYYACHO20 (PYHKYIOHYSAHHA OpeaHizayii sk
YVCRIWHO20 MeXaHi3My PUHKOBOI OiAlbHOCMI, KA Nompedye (GopmyeanHs KoHyenyii cmanoeo po3eumky. Y cmpameeyeauHi u
peanizayii ingeCmMuyitiHoi NOLIMUKU He0OXIOHO OOMPUMYBAMUCH NPUHYUNIE CIATI020 PO3BUMK) HA eKON020-PECYPCHUX, eKOHOMIUHUX
Mma CcoyianbHUX 3acadax ma GiONOGIOHOMY IHCMUMYYIUHOMY 3a6e3neyenHi, mobmo Jismu 6 iHmepecax sK CYYACHUX, max i
nputioewnix nokonins. Kpim mozo, npoyecu ineecmy6ants Ha NPAMy No8 a3aHi 3 YPaxy8aHHAM COYIANbHUX, eKOHOMIYHUX | eKOTO0TUHUX
acnekmie 2100anbHO20 MA PeLiOHANbHO20 XapaxKmepy, eKOHOMIUHOW cumyayielo 0yOb-AKoi Oepicasu, omoice, GOHU He MIiNbKU
30iIbWYIOMb 00CA2U BUPOOHUYMBA, MUM CAMUM CHPUAIOUU 3POCAHHIO 8AJI08020 HAYIOHATLHO20 00X00Y, PO3BUBAIOYU eKOHOMIUHY
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KOHKYPeHYit0, 3a00801bHAIONU NORUM Ha mosapu i nociyzu. Tak, euwjes2adani ymosu npuzgoosims 00 NOULYKY HAUOLbul CHPUAMAUSUX
Ooicepen iHBecmuyitl, NiOBUWEHHS [HBECMUYILIHO20 NOMEHYIary ma 600CKOHANEHHA AHANIZY ITHEeCMUYINIHO20 CMAHY KOMNAHIL.
CyuacHa eKOHOMIKA 3MYWyE RIONPUEMYIE PO3POOIAMU HOBI MEMOOUKU OYIHIOBAHHA A AHANI3Y [HEECMUYIUHO20 CMAHY iX
opeanizayii Ona nodanvwioi peanizayii cmpameeii enobanvnoco cmanozco pozeumxy. Koowcne nionpuemcmeo, sike mae nnam
cmpameziuno2o po36uUMKy NOSUHHO Opamu Ha cebe 30008 ’a3aHHA 3 be3nepepsHO20 NPOCYBAHHS MPbOX KOMNOHEHMIE CMAN020
PO3BUMKY — COYIANILHOR0, eKOHOMIYHO20 MA eKOJI02IUH020. 3 noensdy IHeeCcmuyiil y 3pOCMAHHs NIONPUEMCIE — HEOOXIOHO po3pooismu
21100abHY NPOPAMY MAKCUMANLHO2O CHPUSHHA CIMIIKUM NIOnpuemMcmeam. JIoO0CbKi pecypcu cb0200HI € peanbHUM YnpasiiHCoKum
pecypcom ma Gidieparoms GU3HAYATILHY POlb Y 6CMAHOGIEHHI NO3UMUGHOL penymayii KOMNAHiu, SUKOPUCMAHHI (DIHAHCOBUX i
NPUPOOHUX pecypcié 8iON0GIOHO 00 Kouyenyii cmanoeo pozeumky. Coyianvha U exono2iuna i0N0Gi0anbHiCMb NIONpUEMCMea
3YMOBNIOE YCHIWHICMb 1020 eKOHOMIUHUX [ COYianbHUux no3uyitl, (PopMye VHIKATbHULL 00pa3z NiONpueMcmeda y CHOJMCUBAUIS,
iH8eCmOpi8, KOHKYPEHMI8, (PIHAHCOBUX YCNAHO8, NOCMAYATLHUKIE, 3Ac00ié Macos8oi iHopmayii.

Knruoei cnosa: ingecmuyii, ginancosi pecypcu, coyianoHull, eKOHOMIYHUL, eKOA0TUHUL PO3GUMOK, Klacuixayis ineecmuyii,
OYIHKA eeKmuerHocmi, MIdiCHAPOOHA THEeCMUYIHA OiIbHICMb, QOPMYBAHHA [HEECMUYIUHOI NOMIMUKU, CmMpamezis CMAI020
PO3GUMKY
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IHCTUTYT OMBYICMEHA Y MEXAHI3MI 3AXHUCTY IIPAB OCOBH: HAIIIOHAJIbHUM TA
3APYBI'KHUU ACIIEKT

Cmammio npucéauero 00CIiOHCEHHIO THCMUMYMmy oMOyOCMeHa abo YNoBHOBANHCEHO20, K CReYianbHO20 Cyb 'EKma npaso3axucHoi
cucmemu. Bcmanoeneno knouosi icmoputni nepedymosu 3apoOiCceH s IHCMUmymy omoyocmMana ma meHOeHyii NoOanbuoeo 3a2aibHO20
nowtupenHs 0anoi cmpykmypu. Busnaueno euuepnHy OeqiHiyito NOHAMMS «OMOYOCMEH» Ma OXAPAKMEPUI08AHO HAUXAPAKMEPHIUL
0COOIUBOCMI MA pUCU THCIMUMYNLY, Kpi3b NpUsmy HAYiOHANbHO20 Ma 3apy6idcHo20 no2iady. 3a3Haueno O0esKi munu ma gopmu
iHCmumymy om6yocmena ma 8CMAHOBNIEHO KOMNIEKN NPA8 ma NOGHOBANCEHb BION0GIOHOT NOCAd080i 0CcobU, 3aNeHCHO 8I0 KpaiHu
ceimy. Kpim moeo, y cmammi oxapaxmepu3z08ano eumozu 00 KAHOUOAMi8 Ha nocady omMoOyocmena.

Kniouosi cnosa: npasa noounu, incmumym ombyocmena, Ynosnosadicenuii Bepxoenoi Padu 3 npas nioounu, npaso3axucHuil

cyb’exm, eapanmii 0OXOpOHU MA 3aXUCTY NPAG THOOUHU

BCTYII

[IpaBa mronvHN € HaWBHIIOKW Ta (HyHIAMEHTAIBHOIO
COIIIATEHOIO IiHHICTIO. BOHM OKPECITIOIOTH OpiEHTHPH LIS
IISUTBHOCTI CHCTEMH OPTaHIB JIEpXKaBHOI BIAJW Ta 3Mii-
HIOIOTh BIUIMB Ha MDKHAPOJTHHUHA aBTOPUTET KpaiHH, BHC-
TyMalo4Yl KPUTEPIEM OILIHKK 3arajJbHOTO pO3BHTKY. Lle
BU3HAYa€ OCHOBOIIOJIOXKHE 3aBJaHHs Oy/b-sKOi JeMOKpa-
THUYHOI Ta MPaBOBOI JiepKaBH, a came — 3a0e3NeueHHs Ta
3aXMCT 3aKOHHHX MpPaB Ta CBOOOJ JIIOAMHU Ta JIOJIATKOBE
(hopMyBaHHS Ta peai3alliio I€EBUX TapaHTil BiIIOBIIHOTO
3aXHCTY, TOOTO CTBOPEHHs e(EeKTHBHOI IPaBO3aXHUCHOI
cucteMd. OIHUM 3 €JIEMEHTIB IIi€] CUCTEMH € IHCTUTYT
YIOBHOBa)KEHOTO a00 iHaKkme — oMOyacMeHa, SKUH 3i
mBeackkoi MoBH (came y IlIBerii 3apomuBes IHCTUTYT OM-
OyJIcMEHa) TIepEKIIAAeThCs K «IPEJCTABHUK IHTEPECIBY.
Ha pganomy erami, iHCTHTYT OMOyZCMeHa € HOPMaTHBHO
3aKpIIUICHOI0 Ta (YHKI[IOHYIOUOIO CTPYKTYPOIO B ITOHA[
100 xpaiHax CBiTYy, Ha HaIliOHAJHHOMY, PETiOHAIEHOMY
Ta MicueBoMy piBHsX. Ile € cnemiaabHUl Ta CTIHKHA Cy-
0’€KT, KOTPHI Ma€ peajbHi BayKell Ta MEXaHI3MH CTO-
COBHO OXOPOHH Ta KOHTPOJIIO 33 JOTPUMAaHHAM 3aKOHHHX
npaB Ta IHTEpPECiB JIIOAMHM Ta TPOMAJSHHHA y BiIHO-
CHHAX 3 OpraHaMH JepKaBHOI BIIaJIH.

Ha Tepenax pansHCbKOI Ta paHHBOI NOCTPAISHCHKOI
VYkpainu cam TepMiH «oMOycMeH» OyB BiIOMHI TOCHTH
BY3bKOMY 3arajly NpaBHHKIB. Y paJIsHCBKI 4acu He OyIo
TOTpeOr 3arpoBa/DKYBaTH CaMOCTIHHMIA BUJI OpraHiB Jiep-
JKaBHOI BIIQJX 1HCTUTYT, SIKUi Ou OyB apOiTpOM MiX Ifo-
JIUHOIO Ta BIamor0. Yxke B 1990-x pp. Ha XBHMIII MPOLIECIB
JIeMoKpartu3alii Ta nibepamizanii y CxigHiit €Bpomi Ta Ha
MTOCTPAITHCBKOMY TPOCTOpPiI BHHHUKA€E 1HTEpEC IO TaKoi
MOJIETTi 3aXHCTy MPaB OCOOH, SIK IHCTUTYT HAPOIHOTO TIpe.-
cTaBHHKa a00 OMOy/CMEeHa, 1110 BXe chopMyBaBcs y Me-
Kax eBponercpKkoi mpaBoBoi Tpanuuii. lle 3Haino no-
JIaNbIIMKA PO3BUTOK Ta IIOCTYIIOBE HOPMATHBHE 3aKpill-
nenHsi Ha HaiiBumomy piBHi. Ct. 101 Koncruryuii Yk-
paiHu 3aKpiIuioe mocany YTOBHOBaKEHOTO BepxoBHOT
Panu 3 npaB mouHM Ta BU3HAYAE, 10 AaHa ocoda 31iiic-
HIOE TMapJIaMEHTCHKUH KOHTPOJb 32 HO/AEPXKaHHIM KOHC-
TUTYIIHHUX TIpaB i cBOOOJ MIOAWHY 1 TpomassHuHa [1].
Jo Toro x cT. 55 OcHOBHOro 3akOHy BHM3HA4a€ MPaBO
KOXHOT 0COOM 3BEpTAaTHCS 3a 3aXHCTOM CBOIX MOPYLICHUX
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npaB 10 YHoBHOBaxkeHOro BepxoBHoi Paau 3 mpaB mro-
muaA. Y TpynHi 1997 p. Bepxosna Pama Ykpainu mpwii-
Hsna 3akoH «[Ipo YmoBHoBaxxeHoro BepxoBnoi Paam 3
MIpaB JIIOIUHI», 10 BU3HAYAE OCHOBU OpTaHi3amii JisuTb-
HOCTI YTIOBHOBa)XCHOTO, HOTO MMOBHOBAXEHHS Ta IIPaBO-
BHII cTaryc.

BinmoBinHe HOpMaTHMBHE 3aKpilUICHHS HacamIiepen
BKa3y€e Ha aKTYyaJbHICTh JOCIIKEHHS 1OCTaTHHO HOBOT'O
JUIs Hallol KpaiHW iHCTUTYTY YIIOBHOBaXEHOTO 3 IpaB
ocoOu, a 0co0NMBO B yMOBax BITUM3HSIHOI peasibHOCTI.
Jlo Toro X 1€ BU3HAYA€ThCS MParHeHHSIM CyCITUTBCTBA Ta
JIEpKaBH 10 CTBOPEHHS Ta €(EKTHBHOTO (PYyHKIIOHYBaHHS
JEMOKPAaTHYHUX, HE3AJIOKHNX, IPABO3AXUCHUX IHCTUTYTIB
y HaIIii KpaiHi, Ta CIPHUSHHAM J0 CTAHOBJICHHS 3aXiIHO-
€BPONECHCHKUX LIHHOCTEH Ta MOJICTICH PO3BUTKY.

Tematnka eBomromii Ta (QYHKIIOHYBaHHS iHCTUTYTY
oMmOyacMeHa Oyina 00’€KTOM TOCTIIKCHb OaraThbOX BiT-
YU3HSHUX Ta 3aKOPJOHHHUX BUEHUX, 30kpema: 0.0. Maii-
manuk, O.I. Kocinosoi, FO.M. Toauka, O. Maprienska,
H.I. CraxoBoi, B.M. Muxansuyka, B.I. Ozens, O.JI. Cta-
ctoka, O.B. Inpuunpkoi, ®.bepuapna.

META pobotu nossrae y BUCBITJIEHHI Ta aHaji3i oc-
HOBHHX OCOOJNHBOCTEH IHCTHTYTy OMOYICMEHa, Ha MiXk-
HApOJHOMY Ta HaIliOHATEHOMY PiBHi, 3’ICYBaHHI TOJOBHHX
(hyHKIIHA Ta 3araJlbHOTO TMPU3HAYEHHS TAKOTO IHCTHTYTY
Ta BU3HAYCHHI KIIIOYOBHX ICTOPHYHHX aCHEKTIB (opmy-
BaHHS 331aHOTO OpraHy.

METOJIU JOCIIIKEHHS

MeTo0NOriYHUM TIAIPYHTSIM POOOTH € 3arajibHo-
HAYKOBI METOJM JOCHIJDKCHHS MpOIECiB Ta (pakTiB, a
caMe KOMIIJIEKCHI METOIM aHaji3y Ta CHHTE3Y, a TaKOX
HayKOBO-EMITIpHYHI METOI1 — 30ip Ta MOpiBHIHHS 1H(pOP-
Marii, TOJaTKOBO 3aCTOCOBYETHCS METOIMKA JIOTI4HOTO
y3araJbHEHHS Ta CHCTEMHHWH mingxix. TeopeTHyHOrO OC-
HOBOIO CTaTTi € HAYKOBIi Tpali NMepeIOBUX BITUUZHSHIX
Ta 3aKOPIOHHUX BUEHHX y Taly3i KOHCTHTYHIHHOTO Ta
Jep)KaBHOTO TpaBa, 3aKOHOJABYa Ta HOpMaTHBHa 0a3a
VYkpainu Ta €C.

PE3YJIbTATH

Posnoyatun MOCHIKEHHS CHi Hacamiepen 3 KIIko-
YOBUX ICTOpHMYHMX mepenayMoB. DyHIaMEHT sl CTBO-
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peHHSI IHCTUTYTYy OMOyACMEHa SK MOBHOIIIHHOI Ta He3a-
JIeKHOI CUCTEMH CTOCOBHO 3aXHCTy HOPYIICHOIO IpaBa
BHOKpeMiroBaBcs Bxke y XIX cr. YV 1709 p. y [lIBemii 3ac-
HOBaHO mocaxy KopomiBcekoro OMOyncMmeHa, sSIKuii MaB
3IHCHIOBATH HATJISAZ 32 BUKOHAHHAM 3aKOHIB Ta YKa3iB 3
00Ky mocazioBux oci0. Ase 1 mocajaa Majia BUpa3 I0CUTh
HECaMOCTIMHOI Ta 3HAYHO 3aJIeXKHOI BiJl KOPOJIS IHCTUTYI,
a 3rojioM B3araji Oylia mepeliMeHOBaHa Ha KaHIyIepa 1c-
tunii. Ha mowarky XIX cr1. y mporueci HanpyXeHHX Bil-
HOCHH Ta OOpOTHOM MIDK HIBEJCHKMM IapIaMEeHTOM Ta
KOpOJIEM YTBOPHMBCS IHCTUTYT MapIaMeHTCHKOTO YIIOBHO-
Ba)XEHOTO, SKMH MaB peali3oByBaTH KOHTPOJb 3a JisUIb-
HICTIO OpraHiB aJgMiHICTpamuii Ta cyxy, Ui 3aXUCTy IpaB
Hapoxy IlIBenii Ta rooBHe — OyB MapIaMeHTCHKUM TIpEJiC-
taBHUKOM [8, c. 58]. Lls mocama 3Haimuma cBiif BHpa3 y
Koncrurynii [Bemii 1809 p. Ta orpmMana Ha3By «OM-
OyzacMaH IOCTHIII» — 1€, KpiM TOro, OyJIo pimrydoro Bin-
MOBIAII0 Ha MPOTHBAry IMOCaji KOPOIIBCHKOTO KaHIUIEpa
roctutlii. BapTo 3a3HauynTH, MO IHCTUTYT OMOyACMEHa Y
[IBerii i Hapa3i Ma€ DOCHTDH IUPOKHUI CIEKTP MOBHOBA-
JKEHb, KpIM Harsiy 3a JOTPUMAaHHSIM IpaB ocodu B op-
raHax Jiep)KaBHOI BJIaJly, YIOBHOBR)XEHHH TaKOX 3JiHc-
HIOE KOHTPOJIb 32 JIOJIep KaHHSM IIpaB JIIOJUHA Y CyAaX, a
TaKOX y MICIEBUX aJMiHICTpallisIX, MO’KEe MaTH IPaBo 3a-
KOHO/IaBYOi 1HII[IaTHBH, Ta Ma€ MEBHI TOBHOBAXXEHHS Bi-
HOCHO OOBHHYBaueHHs MOCAIOBHX OCI0 y CyZOBOMY IO-
PAIKY 32 HEBUKOHAHHS HAMH CBOIX 000B’S3KiB.

OTxe, 3apoUBIIKCH HA TI0JIi OOPOTHOM MapiIaMeHTa-
pu3My Ta aOCONIOTH3MY, IHCTUTYT YIOBHOBaXKEHOTO 3
IpaB 0COOM TOYaB PO3MOBCIOKYBATHCS M Ha iHIII Oce-
PEeOKH HOBUX JEMOKPAaTHYHUX JAEPiKaB, KOMIUIEKCHO PO3-
BuBaroyrch. Ha moyarky XX CT. IHCTHTYT YIIOBHO-
Ba)XEHOTO 3arpoBaikyeThest y Dinnsanaii, 1e oMOyacMeH
TAaKOX MaB JOCUTH I_HI/IpOKi IIOBHOBA>XXCHHA.

IO.M. Tonuka, Ta O. Mapiensk HaroJoumyrTh, 110
IHCTUTYT OMOyJICMEHa SIK NpPEJCTaBHHKA 3aXKCTy IpaB
ocobu HaOyB HaiOinbIoi yBaru micist pyroi cBiToBoi
BiliHM [8, c. 57]. 30inpUIeHHs poJli BUKOHABYOI BIagH Y
CYCHiNIbHINH c(epi XKUTTSA MoTpedyBaso 3arpoBaKEHHS
HOBHX TapaHTili KOHTPOJIIO 32 ii yHKIIOHYBaHHAM. YiKe
y 1950-x pp. incTHTYT OMOYICMeHa opmyeThes y aHii
ta Hopeerii. ¥ 1967 p. BHachmioK BEIHMKOi KiTbKOCTI
CKapr Ha MOTIPHICHHS CTaHy aAMiHICTPYBaHHS BHHUKAE
iHcTHTYT OoMOyncMmena y Bemukiit Bpuranii [14, c. 204].
VY nonanelioMy HOPMAaTHBHE 3aKpiIUICHHS Ta BBEICHHS
IHCTUTYTy OMOYyJICMEHa CTalo TEHJACHIIEI y PO3BUTKY
BCIX MEpelIOBHX JAEMOKpAaTiii KOHTHHEHTAIbHOT €Bpomnu
Ta AMEpHKH.

VY 1993 p. BimnosigHo 10 cT. 195 MaacTpuxTchKOro
JIOTOBOPY 3aIpOBa/LKEHO Iocaxy €BpooMOyIcMaHa, SIKHi
Ma€ OCHOBHHMM 3aBJIaHHSIM NPHUHAMATH CKapru Bix Oynb-
SKUX (QI3MIHHUX YU I0pUanIHEX 0ci0. [ToBHOBaKeHHS TTi€l
1I0CaI0oBOT  0COOM  PO3MOBCIOKYIOThCS HAa TEPHUTOPIFO
Bcboro €Bponeiicekoro Corosy. 3akpimieHo, mo OMOyacMan
€ IUIKOM HE3aIe)XHUM Cy0’€KTOM y BHKOHAHHI CBOIiX
000B’s13KiB [7].

[TosiBY HOBOTO TIPaBO3aXHUCHOTO iHCTUTYTY B CXimHii
€Bporii, MOB’A3YIOTh 13 MAIHHIM «3aJII3HOT 3aBich», MO-
BAJICHHSAM TOTATITAPHUX PEKHMIB Ta IEMOKPATHU3AIIIEI0
Ta Jidepanizalielo Aep>KaBHUX MPOLECIB Ta CYCHIILHOTO
xutTst. HoBatopom y 1iii cdepi crana [lonbma, sika 3a-
IpoBaAniIa Mocaay HapoJHOTro npejicTtaBHuKa y 1988 p.,
mo OyJI0 TOCHTH YCHIIIHUM Ta CMIJIMBUM KPOKOM. biib-

mricTh Kpaid CxigHoi €BpONM BUKOPUCTAIU 1l BIATHIA
JIOCBi/ HUISIXOM (OPMYBaHHS Ta 3aKOHOJABYOTO 3aKpiIl-
JICHHS IHCTUTYTY OMOyJICMEHa SIK HalllOHAJIbHOT rapaHTii
3axucTy npas ocobu [14, c. 204].

Jist Toro 1mo0 BW3HAYMTH MOBHOIIHHUN 3MICT II0-
HATTS. «OMOYACMEH», JOUIUIBHO 3BEPHYTHUCS /0 Tpari
b. ®panka. 3a3HavqaeThesl, MO OMOYICMEHOM € HE3aJICKHUN
Jiep>KaBHUN CITyKOOBeIlb, IKU OTpUMY€ CKaprd Ha Jiep-
JKaBHI OpraHH Ta IIOCaIOBHUX OCI0 BiJl HOCTPaKJAIUX CTO-
piH, uni 3aKOHHI TIpaBa OyIU MOPYIICHI, IPOBOAUTE PO3-
CITilyBaHHs, SIKIO CKAapTu € OOIPYHTOBAaHUMH Ta Ja€ pe-
KOMEHJALI] 3 YCYHEHHS! IIPAKTHYHUX IPOOJIeM, 3 SKHUMH
CTHKAIOThCA OPTaHM [epkaBHOi Biaaud. Kpim Toro, ak-
IEHTYEThCSA yBara Ha TOMY, IO JaHa IeQiHIIis Mae
cripuiiMaThCs Kpi3b Npu3My 0a30BOi KOHIEMIlii, KOTpa
TOBOPHTH, IO IHCTUTYT OMOYACMEHA € iICTOTHOIO CHCTe-
MO0, HCOOXIAHOI ISl CYCHIIbCTBA 3 YTBEPHKCHHUM
NPUHIUIIOM BEPXOBEHCTBA IIpaBa, [UIsl COLiyMy, B IKOMY
OCHOBOIIOJIOXKHI IIpaBa Ta CBOOOJM HOPMATHBHO 3aKpil-
JieHI Ha HaWBUIIOMY piBHi. ToMy B 0OroBOpeHHI Tema-
THKH {HCTUTYTY HapOJHOTO YIOBHOBa)XEHOTO, OCHOBHUM
OpIEHTHPOM € TIpaBa JIIOJWHHM, Ta NMUTAHHS 3aXUCTy IHX
mpaB [13, c. 467]. Ba)xTuBIM MOMEHTOM TaKOX € PO3pi3-
HEHHS TIOHATH «OMOYICMaH» Ta «oMOyncMeny. Ileprmii
TEpMiH CJIiJI BAKOPHCTOBYBATH, KOJIM HIEThCS PO KOHK-
peTHy mocafoBy ocoly, a Ipyruii — KOJIIM MaeThCsi Ha
yBa3i eBHA CyKYITHICTh NMPEICTaBHUKIB NaHOI mpodecii y
BiMOBITHIN KpaiHi [6, c. 63].

['0IOBHOIO PHCOI0 IHCTUTYTY OMOYICMEHa € Te, IO
BiH chopMyBaBcs Bike B OpraHi3oBaHill CHCTEMi OpraHiB
JIep>)KaBHOT By, aJanTyO4HUCh 10 KYJIbTYPHHUX, Ipa-
BOBHX, HAlllOHAILHUX, COLIAJIHUX Ta MOJITHYHHX OCOOJIH-
BocTel Tiel uM iHmMOI KpaiHu. ToMy meBHI acrekTH
JUSsUTBHOCTI Ta (DYHKIIOHYBaHHS IHCTUTYTY TI€IO YH 1HILIOIO
Miporo pi3HATECSA. Kpim Toro, 3anexHo Bij KpaiHH, iHC-
TUTYT OMOyJICMEHa MOKE€ MaTh IOCHTh Di3HI ogimiiHi
ponosi Ha3Bu. Hampukinan, B YkpaiHi 1e € YmoBHOBa-
kernit BepxosHoi Panu 3 mpaB moanan, y ['py3ii — «Ha-
pomamii 3axuCHUK», Y JIUTBI — «KOHTpoXep ceumy», y
Opantii — «nocepeqauk Ppaniry3pkoi Pecrybmiku», a y
Monbiii — «peyHuk rpoMaasHebkux mpasy» [10]. Ane yce
XK TaK{ 3arajJbHUM IIPU3HAYEHHSM, 110 BIACTHBE yCIM II0-
CaJIoBUM 0co0aM, sIKi € Mpe/ICTABHUKaMH [[bOI0 POJTY JIisliIb-
HOCTI B pI3HUX KpalHax CBITY € Te, IO Oe3M0ocepeaHbO
BOHH OYOJIOIOTh Ta 3IHCHIOIOTh KOHTPOJIb 33 JiSUTbHICTIO
BUKOHABUMX Ta IHIIMX JEp>KaBHUX OpraHiB i3 3abesre-
YeHHS Ta AOTPHMAaHHS 3aKOHHUX NpaB Ta IHTEPECIB JIO-
JIMHY, IUIIXOM PO3IJISLy CKapr Ha Jii MeBHUX MM0CaT0BHX
oci0 4m oprasiB, IO MajO HACIIIKOM IOPYIICHHS ITIPaB
oco6wu [10].

[TocTynoBe 3pOCTaHHS aBTOPUTETY Ta Bard iHCTUTYTY
oMOyJICMEeHa sIK OpraHy, IIo 3abe3medye KOHTPOIb 3a
JOJIEpKaHHA TpaB 0coOM ITOB’A3aHO HacaMIiepen 3 TeB-
HUMH YMHHHKaMu. [lepenyciM — 1e 3pocTaHHS BIIAJHHX
MMOBHOB&)XEHB Ta (DYHKIIIH, Ki MOXKYTh 30CEPEIKYBaTHUCS
y KOJIi MPEACTAaBHUKIB MCBHOIO JCP/KABHOIO OpraHy abo
0e31mocepeIHbO MEBHOI IM0CaA0BOI 0COOM TIMOTETUYHO
MOXYTh NPU3BECTH JIO 3JIOBXXKUBAHb JIAHUM IIOJIOKECHHIM
3 MOAAJBLINM MOPYIICHHSM IIPaB Ta 3aKOHHUX IHTEpeCiB
ocobu. BinmoBimHo 3apa3 BimOyBaeThCs CTafis YCBIIOMIIEHH
MIEBHOI BKIMBOCTI iCHYIOUHMX TapaHTid 3 OXOPOHH IIpasB,
10 Ma€ BUPa30M yTBOPEHHS HOBHX MeXaHI3MiB ix 3a0e3-
neuenns. Ciii 3a3HaYUTH, IO HA TUIOMIMHI MDKHAPOIHOT
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CIIITIBHOTH TpaBaM JIFOIMHH HAJAEThCS KOJIOCANIbHA yBara,
10 TATPUMYETHCS Ta 3a0e3MEUYEThCS PiZHOMAaHITHUMHA
TTOJIITUKO-TIPAaBOBIMH {HCTUTYTaMH, 30KpeMa TaKOX CHC-
TEMOIO YIIOBHOBa)XEHOTO 3 TpaB ocobu. L{s TenmeHtis
Ma€ JOCUTh MOIIMPEHUN Ta 3arajJbHOBU3HAHUI XapakTep,
II0 BU3HAYAETHCS THM, L0 OUIBIIICTH JEMOKPATHYHO
CIPSIMOBAHUX Ta IMBUII30BAaHUX KpaiH CIPHUSIIOTH YTBEP-
JUKEHHIO 3a3HAUYCHUX MIDKHAPOJHUX CTaHapTiB [8, ¢. 59].

[HCTHTYT OMOY/ICMEHA Ma€e XapaKTepH3yBaTHCs TAKUMH
pHcamH, SIK: He3aJIEXKHICTh BiJl OpraHiB Iep»KaBHOI BIIajIH,
BiICYTHICTh NeBHOI (hOpMai30BaHOI HPOLIELYPH ITOJAHHS
CKapr TpoMajasHaM{ YU IHIIUMHU 0co0aMu, Oe30IuIaTHE
Ha/IaHHS JIOTIOMOTH, JIETIONIITH30-BaHUH XapaKTep OpraHy
[8, c. 59].

Tumm ta (opmMu IHCTHTYTY OMOyACMEHa Yy pi3HUX
KpaiHax He € MUTKOM OJHaKOBHMH, IO CIIPHIWHEHO Pi3HIM
COIIIaJIbHAM, TOJITUYHUM Ta CGKOHOMIYHMM DPO3BHTKOM
Tiel un iHmoi kpainu. B3arami y cBITI iCHye nexiibka
MoJieneil PyHKIIOHYBaHHs IHCTHTYTY YIIOBHOBa)KEHOTO 3
npaB 0cob6u. IX MokHa Kmacu(ikyBaTu 3a MO3HIIIEKO iHC-
TUTYTY Yy AEp’KaBHO-NIPABOBIH CHCTEMI, CIIOCOOOM MpHU3-
Ha4yeHHs Ha [10Ca/y, BIIOBIIAIBHICTIO IIEpe]] TUM YU iH-
[IMM OpraHOM a0o TiIKO¥ Biaad [6, c. 63—64]. Monens
oMOy/ICMEHa MapIaMEHTCHKOTO THUITy € HaWIOUIMPEHIIIO
cepen ycix GopM (GyHKIIOHYBaHHS IHCTHTYTY OMOYJICMEHA
y CBITi. Y I[bOMY BHITAJKy caMe TapIaMeHT Ti€l YH iHIIOi
KpalHH IpU3HAYAE KaHHaTa Ha 10caxy Y IOBHOBAXKEHOTO.
BunsaTkoBuMH € KpaiHu, e OMOyICMaH NMpU3HAYAETHCS
rmo3a MmapjaMeHTOM, — K npukiaag y Ppanmii meir o6o-
B’sA30K mokmaneHnit Ha Pany winicTpiB, a y Bemukiit
Bpuranii Ha Koponeny [6, c. 64]. Bimnosinso 10 cr. 5 3akoHy
«Ipo YnosHoBaxeHoro BepxoBHoi Pamu 3 mpaB yromuHm»
YHOBHOBaKECHHI TPU3HAYAETHCS 1 3BUIBHIETHCS 3 MOCAAU
BepxosHoto Panoro, TaeMHUM TOJIOCYBaHHSIM [2, CT. 5].

Inctutyr OMOyzacMeHna B KpaiHax i3 (demepaTHBHOIO
(OpMOIO YCTPOIO XapaKTepH3YEThCS HasBHICTIO (enepa-
TUBHOTO Ta perioHalbHOro oMOyncMmeHiB. Hampuknan, y
Kanani ta ABcTpasii #iloTh yIIOBHOBaXKEHI 3 IpaB 0co0n
Ha 3arajibHOe/iepalIbHOMY Ta Ha MICLIeBOMY piBHI [0, c. 64].
B Itaunii, sixa 3a ¢opmor0 yIpaBiiHHS He € (enepaTHuBHOIO,
mocay TPOMAJICBKOTO 3aXHCHUKA 3allpOBA/DKEHO Ha PiBHI
KOXHOI oJiTHKO-TepuTopianbHoi oguaumi. Y CIIA iHc-
TUTYT YHOBHOB@)XEHOI'O CTBOPEHHH Ta (YHKIIOHYE B
mTatax, MiCTax, OKPEMUX yCTaHOBaxX — IIKOJIAX, YHIBEp-
CUTETaX, JIKapHIX, HE3BAKAIOUM Ha TOH (akT, mo cama
oprasizailisi yroBHOBa)XEHOTO Ha (eaepanbHOMY piBHI
3aKOHOJIaBYO HE 3aKpimieHa [3, c¢. 14]. B3aram cuctema
iHcturyty omOyacmena B CILIA e mocuth pizHOOGIUYHMM
MeXaHi3MoM 3axucTy npas ocobu. Came y CILA et inc-
TUTYT HaOyB HalOIIbIIOI MpUXMWIBLHOCTI. Yxke y 1977 p.
33T KOOPJMHAIIT Ta CIIBIIpalli PEriOHaJIbHUX OMOYIC-
MEHIB CTBOPEHO AMEPHKAHCHKY acoIliallifo OMOYACMEHIB.
Coip 3a3HaYMTH, 110 Y MEXaHi3Mi 3aXUCTy TIpaB IparliB-
HHKIB C(DOPMOBAHO I10Cay KOPIOPATHBHOTO OMOYyJCMEHa,
SIKUA Ma€ MiATH y Pi3HUX KOPIOpaIlisiX Ta yCTaHOBAaX, 3
METOIO BPETYIIOBaHHS KOH(IIKTIB Mixk pobiTHIKamu. L5
¢dopma mismpHOCTI OMOyICMEHa € JOCHTH CBOEPITHOIO
CTPYKTYPOIO, BOHA BIAPI3HAETHCS BiJ MOIEI KITACHIHOTO
YIOBHOBKEHOTO 1 € YACTHHOIO a[IMIHICTPATUBHOTO arapary,
a TaKOX MOJKE iICHYBaTH SIK y JIep>KaBHUX, TaK i B Hellep-
’KaBHUX YCTaHOBax [0, c. 64].

Ciiz akIeHTYBaTH yBary Ha TOMY, IO B JAESKUX Kpa-
fHaX IHCTUTYT OMOYyICMCHA Ji€é Ha OCHOBI IiSUTBHOCTI
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cremiaii3oBaHUX OMOYJICMEHIB i3 MEBHHX MUTaHb. Ha-
npukiaza, y llBenii HasBHUIA oMOyICMEH IOCTHUINI, OM-
OyJCMEH 13 TIpaB CIIOKUBAYiB, OMOYJICMCH 3 MUTaHb €KO-
HOMIYHOi cBOOOAM, OMOyJICMEH y cnpaBax npecu, y Hi-
MeuurHi QyHKIIOHY€e OMOYICMEH 13 MUTaHb 00OPOHH, a y
®innguaii — oMOyACMEH 13 MUTaHb KOHTPOJIIO 32 KOHKY-
PeHITi€r0 Ta OMOYJICMEH 13 MMUTaHb PIBHOCTI YOJIOBIKIB Ta
KIHOK [3, c. 14]. dopmyBaHHS JaHKH CIIEIiali30BaHUX
OMOYZACMEHIB CIIpHs€ 3MEHIICHHIO HABAaHTAKECHHS Ha 3a-
TaJbHOTO YTIOBHOB&)KEHOTO 3 TPaB, a TAaKOX 301IbIIYyE
MPOAYKTUBHICTH (PYHKIIOHYBaHHS IHCTUTYTY yIIOBHOBa-
JKEHOTO 3arajioM [6, c. 65].

Hopeuno 3a3naunty, mo cr. 11 3akony «IIpo Ymos-
HOBakeHOro BepxoBHoi Pagu 3 mpaB nmoauHu» Bee X
3aKpIIUICHO, 1110 Y IOBHOBXEHHUH MOXKE TIPU3HAYATH COOI
Mpe/ICTABHUKIB, OpraHizailisi AisjbHOCTI Ta (QYHKIIIOHY-
BaHHA SIKMX BU3HAuaeThcs II0JI0KEHHSIM IpO MpecTaB-
HUKIB YTIOBHOBa)keHOTO BepxoBHoi Pamu Ykpainu 3 mpas
JIFOJTHY, K€ 3aTBEPIKYEThCs YTIOBHOBa)XEHUM [2, cT. 11].
[TpescTaBHUKM YHOBHOB)XXEHOTO 3 METOH0 3AiHCHEHHS
MapJIAMEHTCHKOTO KOHTPOJIIO 32 JO/EPXKaHHSIM IIpaB Ta
cB00OJT 0cOOM, OTPUMYIOTH TICBHI JICJICTOBaHI IMOBHOBA-
JKEHHs. 30KpeMa, TIPEeJICTABHUKH B MEXaxX CBOIX ITOBHOBA-
JKCHb MOXKYTh 3IIMCHIOBATH KEPiBHUIITBO 3a MISUTBHICTIO
BignoBigHOoro miapo3niry CekperapiaTy YOBHOBaXke-
HOro abo perioHampHOTO HpeacTtaBHUNTBA [4]. Mix iH-
[IINM, PeTiOHAJBHI MPEICTABHULITBA € JOCUTH HOBOIO JIaH-
KOI0 Y CTPYKTYpi IHCTUTYTy YTIOBHOBaXKEHOTO BepxoBHOI
Pagu 3 mpap mromuHu. [laHi Migpo3Aiid 3ampoBaIKEHO
[TonoxxeHHsSIM TPO perioHaNbHI MpPEACTAaBHUITBA YTIOB-
HOBa)XEHOT0, SIKE OYJIO 3aTBEP/XKEHO YTIOBHOBAXXCHUM Y
ciuni 2013 p., Ta MarOTh Ha CBOIA MeTi 3a0e3redeHHS
e(eKTUBHOI JISUTLHOCTI YTIOBHOBa)KEHOTO Ta peati3allito
JIOCTYITHOCTI JITaHOTO IHCTUTYTY JUisi oci0, siki mepeOdy-
BAIOTh y THX YH IHIIMX TEPUTOPIaNbHUX OAUHHULAX. Kpim
TOTO, BapTO HATrOJIOCHTH, IO PETiOHATBHI MPEACTABHULITBA
3 CHIOIOTh MOHITOPHHI JOJAEPXaHHSI KOHCTUTYLIHHHUX
mpaB i CBOOOJ JIOAWHU HA BIAMIOBIIHUX TEPUTOPISAX, MO-
JKyTh OpaTé y4acTh y po3poOrli MPOEKTIB KOHCTUTYIIHHIAX
TTOJIaHb JI0 BUIIUX MOCAZOBUX OCi0 Ta OpraHiB Iep>KaBHOI
BJIQJIH, & TAaKOXK 3a0e3MeuyroTh OpraHi3allito Ta 3aiiCHEeHHs
npuitoMy rpomassH [S].

O. MaiinaHHuK, 3ayBaXKye, IHCTHTYT YIIOBHOBAXKEHOT'O
B YKpaiHi Ma€e BIIOCKOHAJIFOBATHCS Ta PO3BHBATHCS, IUIIXOM
CTBOPCHHS CICIIaTI30BaHUX MPEICTABHUKIB OMOYICMEHa
3 TIEBHUX NHUTaHb 200 CIIeliali30BaHUX Y TOBHOBAKEHHUX,
1110 3a0e3ne4nTh OUTbI eheKTHBHY peaizalliio mpas Je-
SKHX TPYI HaCeJIeHHS Ta MIOCWINTH CIIBIPALIO IHCTUTYTY
oMOyJICMEHa 3 PI3HUMH TPOMAJCEKHMH OpTaHi3aIlisiMu
[3, c. 14]. 3apa3 B YkpaiHi mopsz i3 MapIaMeHTCHKAM OM-
OyICcMEHOM € TaKkOXX (PYHKI[IOHYIOUI CITeIliasli3oBaHi OM-
Oyncmenn, 30kpema: nipu [Ipe3naeHToBl — YOBHOBaKEHHIH
i3 3aXHCTy JAep>KaBHOI MOBH, YTOBHOBaKCHHH i3 TIpaB
JUTUHU Ta YTIOBHOBaXXEHUH Yy cllpaBax KpUMCbKOTATap-
cekoro Hapoxy. [Ipu Kabineti MinicTpiB aitoTh OcBiTHI
OmOyacmen Ykpainu ta bizHec-OMOyncMeH.

CTOCOBHO NHUTaHHA MNPU3HAYEHHS Ha IOCagy, TO B
JIeSIKUX KpaiHax, 30kpema, y [Tombimi, [IBemii, OirmsHmii,
nepeBara HaJgaeTbcs 0c00aM, SIKi MalOTh IOPUAWYHY OC-
BITY Ta AiSIBHICTD SKHUX IOB’A3aHa 3 MIPABOBOIO CEPOIo.
Y CIIA Tta Benukiit Bpuranii neprmicts HagaeTbCs 0CO-
Oam, sIKi Many TOCBi poOOTH B Aep:KaBHOMY amapari [0,
c. 64]. AHai3yrouM YKpalHChKE 3aKOHOJABCTBO, JOILILHO
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3a3HA4YMTH, 1O Ha Nocaxy YTIOBHOBaXkeHOro BepxoBHOI
Pamy 3 mpaB JMOAMHHE MOXKE TPETEHAYBAaTH 0co0a, siKa
nocsrna 40 pokiB, Ma€e JOCBIJ MPABO3aXHCHOI MiSUTBHOCTI,
MIPOKMBAE B YKpaiHi YIPOJOBXK OCTaHHIX 5 POKIiB, BOJIOIIE
BHUCOKMMH MOPAJIbHUMH SIKOCTSIMU Ta JIEP’KaBHOIO MOBOIO
[2, ct. 5]. BogHouac ocoba, koTpa Oaxcae 3alHITH TOCaTy
YTOBHOBa)XEHOTO, HE MOXKE MaTh OyJb-SIKOTO TIPE/ICTaB-
HHUIIPKOTO MaHIaTa abo 00ifiMaTH OyIb-SIKHI MMOCT B Op-
raHax Jiep>kaBHOI Bi1aay abo MiCLIEBOTO CaMOBPSIAyBaHHS,
a0o0 OyTH 4JeHOM moiTHYHOI nmapTii [2, cT. §8].

CyuacHe po3yMiHHSI HOHSTTS IHCTUTYTY OMOyJICMEHa
He OOMEXYEThCS 3aXHCTOM IPaB OCOOH, LIIIXOM KOHT-
pOJIO 3a JISUTBHICTIO OpPraHiB JAEp>KaBHOI BIagH, IE €
MIPEBEHTUBHUN CYO €KT BCEBIAAIS JEPXKaBH, CHCTEMa
CTpPUMYBaHHS AEp>KaBHOTO MEXaHi3My BiJ HaJMIpHOTO
BTpyYaHHA B cycribHe XUTTs [11, c. 100]. A omxe MoXxHa
PO3IIIAOAaTH NAaHUH IHCTUTYT HE IPOCTO MPEICTAaBHUKOM
MapJIaMeHTy y 3aXUCTi mpaB 0co0H, a il NiEBOIO MOECILIIO
3 0OMeXeHHs HaAMIpHOTO THCKy Biaau. TyT BapTo 3a3-
HAYUTH NPO IIMPOKUH Iiana3oH MOBHOBAKEHb Ta IpaB
oMOy/ICMEHa, a TaKoX TapaHTiil iforo misuibHOcTi. [Ipen-
METH BiZlaHHs Ta (QyHKIIi YIOBHOBa)XEHOTO 3 IPaB JIfO-
JUHHA 3aJIC)KHO BiJ Ti€i 4M iHIIOI KpaiHW Iyxe Bapi-
I010ThCA. Bin 3aranpHOi KoMHeTeHii, a caMme KOHTPOJIb 32
JOTPUMAaHHSM IIpaB 0coOM OpraHaMu AEp>KaBHOI BJIA/IH,
TUSUTBHICT OMOYJICMEHIB Y JESKHUX KpaiHaX ITOIIUPIO-
€TBCS Ha CYJOBY BIIQAy, MyHIOWIAIBHY aJMIHICTpAIlifo,
NeHiTeHniapHy cucteMy. OMOyAcMeHH MalOTh IIPaBO
JocTymy no 0a3 maHuxX Ta iH(OpMaIii pi3HHX OpraHiB
JeprkaBHOI Bramu. Haiimmpmmii obcsr npaB MaloTh YTIOB-
HOBakeHi kKpaiH CKaHOWHABIi, &6 MOJENb IHCTUTYTy Ha-
POJHOrO 3axHMCHHKAa BHKapOOBYBajlacs CTOJITTSAMH Ta
Hapasi € peaJibHUM Ta e()EeKTUBHUM MEXaHI3MOM 3aXUCTy
npaB ocobu. Hampukian, y ®Dinnsamii, YHOBHOBaXEHHI
Mae 00OB’S30K HarvISIJaTH TaKOX 32 MiSUTbHICTIO MIiHICTpiB
ypsany [9, c. 100]. ¥ IIserii oMOyacMeH Mae mpaBo IMo-
PYLIHTH KPUMiHAJbHY CIpaBy NPOTH CYA[, SKIIO € Mif-
CTaBM BB@)XAaTH, 11O BIJIOBiJHA 0co0a MopyIImia npaBa
Ta 3aKOHHI IHTepecH BiamoBifada abo 1mo3nBayva, BOIHOUYAC
OMOY/ICMEH HE BTPYYa€ThCS y CaM IPOIEC CyIOYMHCTBA
[14, c. 205].

Posrnsmaroun ykpaiHcbke 3aKOHOJaBCTBO Ha MPEAMET
NIOBHOB&)XEHb YTIOBHOBaXkeHOro BepxosHoi Panu 3 npas
JIFOJIMHY, JTOLIUIBHO 3a3HAYMTH, 110 Y IOBHOBAXKEHUH Mae
mpaBo OyTH NPHCYTHIM Ha 3aCiTaHHAX BHIIHUX JIEP’KaBHUX
opraHiB Kpainu, 30kpema, BepxoBHoi Pamu, KaGinery Mi-
HICTpIB, TaKOX Ha 3acimanHsx BepxosHoro Cyny, Konc-
tutyiiiinoro Cyny, cheriali3oBaHHX CYAIB Ta 1HIIHX
KOJIETIaJIbHUX OpraHiB. YIIOBHOBaXEHUH MOXe Oe3repe-
IIKOHO BiJIBilyBaTH Ta CHPHUSATH NPHUBEIECHHIO ITEPEBIPOK
OpraHiB JEp>KaBHOI BJIAJIM, MICLIEBOTO CaMOBPsLyBaHHS,
MIIPUEMCTB, YCTAaHOB Ta OpTaHi3aIliii He3aJle)KHO Bif 1X-
HiX ()OpM BIIaCHOCTI. YTIOBHOBa)XCHHH Ma€ MpaBO BHMa-
raTé o3HailomisieHHs 00 HaJgaHHS JIOKYMEHTIB, 30KpeMa i
3 iHpopMalielo 0OMexeHo s moctymy. Kpim Toro,
YTIOBHOBa)KEHMI MOXe 3IiHCHIOBATH TEPEBipKy CHEIi-
AIPHUX MICIIh YTPUMAaHHS 0ci0, 30KpeMa, IHTepHATIB, IICH-
XIaTPUYHUX 3aKJIAIiB, MPHUTYJIKIB, FepiaTpUIHUX ITAHCIO-
HATIB TOINT, O€3 MOIEepPeAHBLOr0 Ha TC MOBIIOMIICHHS, Ta
MIPOBOJUTH OIMTYBaHHA CTOCOBHO YMOB IlepeOyBaHHS Ta
CTaHy NOBO/DKEHHs 3 0co0aMu, KOTpi IepedyBaroTh y
BIJIMOBITHKX 3aKiagax [2, cT.13].

®dopmaMu pearyBaHHs YTNOBHOBaXX€HOT0 BepxoBHOI

Pagu 3 mpaB nMrOAWHE € KOHCTUTYIITHE MOJaHHS YTIOB-
HOBa)KEHOI'0 Ta IMOJAHHS YTIOBHOBAXXEHOTrO. BimmosimHi
(opmu pearyBaHHSI CTBOPIOIOTHCS 3 (DAKTOM MOPYIICHHS
nojioxkeHb KoHcTUTy1iT, 3aKOHIB, MIXXHAPOHHUX aKTiB, Ta
BUCYBAIOTBCS /IO OPraHiB JIEpKaBHOT BJIJIM Ta MiCLIEBOTO
CaMOBPSIyBaHHA, iXHIX IOCAaJOBHX OCiO, MiAMPHEMCTB,
yCcTaHOB He3anexxHo Bix ¢opm BmacHocti. Konctuty-
HiifHe ofaHHA € (JOPMOIO pearyBaHHsI Y TOBHOBaKEHOTO
no Koncrurymiiitnoro Cyny 3 MeTor0 IepeBipkd Binmo-
BigHOCTI KOoHCTHTYHIi 3aKOHY 4M IHIIOTO HOPMAaTHUBHO-
NPaBOBOTO akTy. JlaHe MOBHOBAXXCHHS € NOCHTh LIHHUM
Ta BaroMHM y KOMIUIEKTi IpaB YTOBHOBaXXeHOTO. BiH
MOJKE BHCTYIIaTH TOJJTATKOBUM CY0’€KTOM TEpEeBIpKU HOP-
MAaTHUBHO-TIPABOBUX aKTiB, IIO € JyXKe JOIUTEHUM Ta e(eK-
TUBHHUM Y CyYacHIM BITYM3HSHIN Jep>KaBHO-IIOJITHYHIN
peansHOCTI. KpiM 115010, YIOBHOBaXKECHHI BUAAE TIOJAHHS,
AKi € aKTaMH pearyBaHHS Ha 3BEPHEHH:S I'POMaIsH 3 I0-
pylIeHb X TIpaB, BIJIOBIIHI aKTH KOPECIOHAYIOTHCS
opraHaM Jiep>KaBHOI BIIaJid, MICLIEBOTO CaMOBPSIIyBaHHS,
TXHIM MOcaoBUM Oco0aM Il peatizailii IeBHUX 3aX0/IiB
3 YCYHEHHS BHSIBIEHHX MOPYILIEHb MpaB i cBOOOA rpoma-
nsHuHA [2, cT. 15].

Oco6muBor0 (OpMOI0 MiSTTBHOCTI Y TOBHOBAYKEHOTO
BepxoBHoi Pagn 3 mpaB mroguHEM € MIOPIYHI Ta CHeIi-
aITbHI JTOTIOBI/Ii CTOCOBHO CTaHy JOJCP)KaHHS Ta 3aXUCTY
mpaB i cBoOox moauHM 1 rpomansauna. lopiuna momo-
BiJb Ma€ MiJCYMOBYBAaTH, XapaKTEepPHU3yBaTH Ta aHAIi3y-
BaTH NPOOJIEMH Ta CHCTEMATWYHI MOPYIICHHS y POOOTI
Jiep>)KaBHUX OPTaHiB Ta YCTAHOB 3 MOJAJBIINM IOJIAHHAM
METOMIB TXHBOTO BHpIlIeHHS. JIOMOBiIb MICTHTh PEKO-
MEH/IAI] Ta BUCHOBKHU 11 €(peKTHUBHOCTI poboTH odicy
YHOBHOBa)XEHOTO Ta BIIPOBA/UKEHHS MEBHUX 3ac00iB
YCYHEHHs TIOpYIIEeHb MpaB Ta iHTepeciB ocid i3 60Ky op-
TaHIB JIepKaBHOI BIIaJ . Y JCSIKUX BUIAKAX 32 IHIIIATUBOO
YnosHoBaxkeHoro abo BepxoBhoi Paam moxyTts Oyt
3po0JIeHI CreliaNbHi TOTOBII YTOBHOBXKEHOTO 3 OKpE-
MUX THATaHb JTOJICPXKAHHS MPaB 1 CBOOOM JIIOAWHU i TPO-
MaJsgHWHA B YKpaiHi [2, cT. 18].

Bapto 3ayBakuTH, IO OTHWM 3 E€JEMEHTIB 3Iiiic-
HEHHS TIPaBO3aXUCHOI MisIIBHOCTI Ta OpraHi3alliifHIX
rapaHTiii YTIOBHOBA)KEHOTO € «IMITEPATHBHI IIOBHOBAKCHHSD),
TOOTO 3HaTHICTh BHKOPHCTOBYBAaTH A0 MyONiYHUX Ta
NpPUBATHUX CyO’€KTIB MpaBa 3aX0AW aJMiHICTPaTUBHOTO
npumycy. Jlanol ¢pyHKIIT B yKpalHCbKOMY 3aKOHOAABCTBI
BIZIHOCHO YTIOBHOB&)KEHOTO 3 NpaB JIIOJIMHU HE Tepe.-
0adeHo, MOIPH TE BBAXKAETHCS JOUIJIBHOIO 3aKOHOJAaBYa
pernameHTanis aJAMiHICTPaTHBHO-IIPABOBOTO TPHUMYCY Y
KOMIUIEKT 1paB Y OBHOBKEHOTO 32 HEBUKOHAHHSI TIEBHUX
BUMOT' OMOYJICMEHa, ITHOpYBaHH: HaCTaHOB Ta PEKOMCH-
JTTaIliii, HalaHAs HeIOCTOBIpHOI iH(opMarii Tomo [12, c. 145].
BinmoBimHuii Kpok copusATHMe OUThIIil epeKTHBHOCTI
(hyHKITIOHYBaHHSI MEXaHI3My YTIOBHOB)KEHOTO Ta TOJIOBHE,
— Oyzie MATPUMYBATH aBTOPHUTET Ta CTAaTyC LLOTO Iy)Ke
BaroMoro MpaBO3axXHUCHOTO IHCTUTYTY Yy TUIOIMIMHI OpraHiB
JIep>KaBHOT BIIaJIM, Y BITUU3HIHUX peallisix.

OjHicI0 3 TOJIOBHUX OCOOJMBOCTEH Iocaav YIIOB-
HOB&KCHOTO € HOro KOMyHIKarlisi 3 ocodamu, sIKi MOJAI0Th
ckapry abo 3asBISIIOTH NPO TOPYLIEHHS CBOTO IpaBa.
AJie B IbOMY aCIeKTi BUHATKOBUMH PHCaMH BUPI3HSIOTHCS
Amnrmig Ta @panuisi, Ie CKapru MoJarThesi oMOyICMeHy
JIMIIe Yepe3 03BiN ACMyTaTiB MapiaMeHTy — TaK 3BaHMI
«mapraMeHTChKUH  QimeTp». Sk Bimomo, omOyacMeH
3MIACHIOE caMe MapJIAMCHTChKUAN KOHTPOJb 33 JIOJCp-
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XKaHHA 1paB 1 cBOOOA JIOJMHH. BCTaHOBIGHHS CHCTEMH
«piTBTpyBaHHD) BUKIUKAHO Oa)KaHHAM TMapiIaMeHTy JO-
TPUMYBATHCS TPAAULIHA 3BUYHOI IIPAKTHKH, SIKi BU3HAYAIOTh
caMme LeHd NpenCcTaBHULBbKUN Ta 3aKOHOJABUYMIl OpraH siK
BIMTOBIAANBHOTO Cy0’€KTa TIepel CYCILILCTBOM, a TaKOX
NOTpeOOI0 y MOJIETIIEHHI TUCKY Ha CaMOro oMOyIcCMeHa,
Yyepe3 BEIMKY KUTBKICTh CKAapyKHUKIB. [IpakTHuUHUE A0CBixA
NoKasye, IO y KpaiHax, Ji¢ He HasBHHU «IapJaMeHT-
CbKHIA (PIIBTPY», iCHY€e OUIBIINI PU3UK TTOBHOL[IHHOTO He-
3aJy4eHHs OMOyJCMEHa B Ty YM IHIIy CHpaBy, TOOTO
HEMO>XXJIMBOCTI po3riisiay Beix cmpas [3, c. 13].

M. Toxnuka Ta O. Mapuensx HaroJomyTbs Ha TOMY,
110 JSUTBHICT IHCTUTYTY YTIOBHOBaXXEHOTO BTUTIOE 3HAYHY
comiabHy (QYHKIIiF0. 3MIACHIOIOYN TIPABO3aXKCHY SUTHHICTB,
SIK HE3aJIOKHUH NPEICTaBHUK MapIIaMeHTy, iHCTUTYT OM-
OyICMEeHa YCBIIOMIIIOETHCS TPOCTUMHU I'POMaJsTHAMHU SIK
JEMOKPATUYHUM, HE3aaHTraXOBaHUM Ta CIPABEUIMBUIA
Cy0’€KT 3aXHCTy, THM CaMHUM IOCJIA0IOI0YN THCK MK
0co0or0 Ta aepxanoro [8, c. 57].

AHani3zyoun, MOXHa BiIMITUTH, IO IHCTUTYT HAPOJI-
HOTO IpEJICTABHHUKA TaKOXK BUKOHYE 3HAYHY MPEBEHTHBHY
(yHKUir0. 3iHCHIOIYN PO3B’I3aHHs PI3HOMAHITHUX KOH(-
JIKTIB MK oco0aMy, IpaBa KOTPUX IOPYLIEHO, Ta Opra-
HaMH JIep>KaBHOI BJIaJ, MOXKHA INI00ATbHO BUSBUTH Hal-
TOLIMPEHIII CHCTEMAaTHYHi MOPYIIEHHS, 3 SKUMH CTHKa-
IOTBCSl OpPraHH YM MMOCa0Bi 0COOU, BHHOCHTH iX Ha 3aKO-
HOZaBYY IUIOIIMHY BUPIMIECHHS, THM CaMHM OCTepirat ta
TOTIepeHKYBATH IHIINX BIAJHUX CyO €KTIB BiJ HEmpaBo-
MIpHOTO MOBTOpPEHHS TakuX Hiil. B ykpaiHchkoMy 3aKo-
HOJIaBCTBI HE 3aKpiIJIeHi IpsAMi TIOBHOBAKEHHS YTIOBHO-
BaxeHOro BepxoBHoi Paau 3 mpaB JIFOIMHU CTOCOBHO
3aKOHO/IaBYOI IHILIATHBH, aje nependavyacThbCss MOXKIIU-
BICTb 3/1iIHCHIOBATH Y BIINOBIAHOMY MOPSJIKY IEBHI Mpo-
Mo3MIlii Ta PEKOMEHMAIii 3 YJIOCKOHAJICHHS Ta IMOKpa-
LIEHHs 3aKOHO/AaBCTBAa YKpaiHH y cdepi 3aXUCTy mpaB i
cBobon ocodu [2, ct.13]. Hanpuknan, 3a 2019 p. Ymos-
HoBakeHMI BepxoBHoi Panmu 3 mpaB moanHM 1 rpomMa-
ISIHUHA 3A1HCHUB BHeceHHs Oym3bko 1800 mosmmiii mo
MIPOEKTIB HOPMATHBHO-IIPABOBUX aKTiB, 30KpeMa 3aKOHO-
MIPOEKTIB Ta HOPMATHUBHO-IIPaBOBHX akTiB Kabinery Mi-
HicTpiB [15, c. 340]. Ane 3a3HaueHa QyHKIis Oe3moce-
PEeIHBO 3aJIeXUTH BiJ CIIBIpari YmoBHOBaxkeHOro 3 Ilap-
JIAMEHTOM, BHIIVMHU OpraHaMd BHUKOHABYOI BJIajIH, Tap-
JIAMEHTCHKUMH KOMITETAMH, KOMICISIMH.

IIponyKTHBHICTE iHCTUTYTY YTIOBHOBa)KEHOTO 3aJICKUTh
BiJl B3a€MOJIT 3 IHIIMMH OpraHaMH JCPXKaBHOI BJaau Ta
npaBo3axucHuME opraHamu [14, c. 203]. Cmin 3a3Ha4yuTH,
110 TaKOX €(PEeKTUBHICTh IHCTUTYTYy OMOYICMEHa SIK Tpa-
BO3aXHCHOTO CY0’€KTa 3aJICXKUTH 1 BiJl HAJEKHOTO BUKO-
HaHHS CBOIX (YHKUIH IHIIMMH CTPYKTYpaMH 3aXUCTy
IpaB 0COOM, HANPHUKIIAJ, OpraHaMH IOCTHULII, CyJI0BHUMH
OpraHamH, iX TICHHM 3B’SI3KOM 13 TpOMAaJChbKUMH iHCTH-
TyTaMH. 3arajioM iHCTUTYT OMOY/CMEHa II0CTa€ I0/1aTKO-
BHM Cy0’€KTOM KOHTPOJIIO Ta 3a0e3NeueHHs paB 0coou,
JOTIOBHIOIOYHM 1HIII 3aCO0HM HAI[lOHAIBHOTO 3aXHCTy Ta
KOMIEHCYIOYH TICBHI IPOTAIMHHU Y BiAIOBIAHUX 3ac00axX.

BinmoBinHO 10 mopivHOI JOTOBiAI Y TIOBHOBaKEHOTO
BepxoBroi Pamu 3 mpaB moaunan 3a 2020 p. BUHECEHO

Cnucok gukopucmanux dxycepen
1. Koncruryuis VYkpainu:
https://zakon.rada.gov.ua/laws/show/254x/96-pp#Text

38

Bakon Bim 28.06.1996. Ne254x/96 BP. Bioomocmi

omm3pro 250 pexomeHpaliid opraHaMm JAep)KaBHOI BIaaH
Ta MICLIEBOTO CaMOBPSAAYBAaHHS 32 OACPKAHHA Ta 3aXHCT
npaB Ta cBo0O itoauHK. [IpUKpHUM CBITUEHHSIM € Te, 1110
46 % BijJ 3aranbHOi KUIBKOCTI peKOMEHallii, opraHaMu
JIep>)KaBHOT BJIaJy Ta MICLEBOTO CaMOBPSIyBaHHs BHKO-
HaHO He Oymo [15, c. 340]. Btim, BapTO 3ayBaXKUTH, IO
CTPYKTypa IHCTHTYTy OMOY/ACMEHA 3aJMIIAETHCS eek-
TUBHOIO Ta Ai€Bor0. OOHATIIUBUM (PAaKTOM € Te, IO
npubau3HO 13 22 THC. 3BepHEHb ocid 92 % BupimeHo
LUISIXOM TOHOBJICHHS MNOPYHICHOTO TIpaBa, BXKUTTAM
TIEBHUX 3aXO/iB UM HAJaHHAIM po3’sacHeHb [15, ¢.333].
Omxe, HEMOXXHAa KaTerOPUYHO CTBEPAXKYBATH, IO
(hakTHUHUI CTaH NOTPUMAaHHS Ta 3a0e3leUeHHS IIpaB,
cBOOO/T Ta 3aKOHHUX 1HTEPECiB TPOMaJITH OpraHaMu Aep-
’KaBHOI BIaJ¥, 3HAXOIUTHCS HA [OCTATHHOMY piBHI Yy
BITUM3HSHIH peanbHOCTI. HaciinkoM 1poro € HaraibHa
notpeba MojepHizallil MisIBHOCTI IHCTUTYTY OMOYyC-
MEHa Ha 3acajaX OCHOBOIIOJIOXHHUX 3aXiJHOEBPOIIEH-
CHKHMX TPHHIMIIIB, CTaHJAapTaX Ta JOCBiNi (QYHKIIOHY-
BaHHS IHCTUTYTY YIMOBHOB)KEHOT'O y Pi3HHMX KpaiHax CBITY,
PO3LIMPEHH]I MOBHOBAXEHb IHCTHTYTY OMOY/ACMEHa Ta
3MIITHEHH] HOTO CTaTyCy Ha Jiep>KaBHO-BIIaIHIH TUTOLIHHI.

BUCHOBKH

Pesromytoun, HOIUTEHO 3a3HAYUTH, MO IHCTHTYT OM-
OyncmeHa abo yIIOBHOBaXCHOTO 3 TIPaB JIOIUHHU € 000-
B’SI3KOBHM ITPaBO3aXHUCHUM €JIEMEHTOM y JeMOKPaTHUHIH
peamsHOCTI. Ll iHCTHTYWis 3IIMCHIOE KOHTPONH Ta 3a-
Oe3rmeueHHS OOTPUMAaHHS NpaB Ta 3aKOHHUX IHTEpECiB
0ci0 y BiJHOCHHAX 3 OpraHaMH JIep>KaBHOI BJIaJy Ta Mic-
LIEBOTO CaMOBpsiAyBaHHs. DYHKIIOHYIOUH B PI3HUX Kpa-
fHaX CBITYy OopraHisailis yIIOBHOBa)KEHOTO 3 TPaB JIIOJIMHU
MPUCTOCYBAJIACs 10 PI3HOMAHITHUX HaI[lOHAJLHUX 0CO0-
JMBOCTEH, copMyBaBIIM Pi3HOMAHITHI THOH Ta (OPMHU
cBo€l mismbHOCTI. CHcTeMa YMOBHOB2)KEHOI'O € JIAaKMY-
COBHM IMAIlipleM, KU BKa3ye Ha piBeHb PO3BUTKY Je-
MOKPaTHYHOTO CYCHIJIbCTBA Ta Jep)KaBW, KOTPUil BU3HA-
Yae€THCS IOBHOIIIHHAM 3a0€3MEUeHHIM Ta peali3amielo
CBOIX TpaB OCO0OI0 Ta HOPMATHBHUM 3aKpIIUICHHSIM
PI3HOMaHITHHX TapaHTi y 3aXWCTI IUX MpaB 31 CTOPOHU
nepxaBd. J{iSUTBHICTh IHCTHTYTY YIIOBHOBaXCHOTO € Ba-
TOMOIO YaCTKOK CUCTEMH MPABOBOTO 3aXUCTY MPAaB i CBO-
00/ IFOIMHH, 10 3a0e3euye PIBHICTh Ta CIPaBEIJIUBICTD y
cycninbcTBi. BoHa momnsirae y peanizauii nepenoBux ineit
Ta 3aca]] y IUIOIMHI 3a0e3neyeHHs IpaB Ta 3aKOHHUX 1H-
TEepeciB JIIOJWHK Ta TPOMaASHUHA, BCTAHOBJICHHI CIIPUSIT-
JIMBYIX Ta MPAKTHYHUX BIJHOCHH TPOMAJISH 13 JIep>KaBHUMHU
OpraHamMu Ta ixX IocajoBUMHU ocodamu. [isubHICTh YTIOB-
HOBa)XEHOTO BepxoBHOT pajM 3 IpaB JIIOJUHU € JOCUTH
BaroMUM Ta €(QEKTHBHUM MeEXaHI3MOM y cdepi JoTpH-
MaHHS Ta 3aXHCTy IpaB Ta 3aKOHHHX IHTEpeciB 0coou,
110 MiATBEPIDKEHO craTtucTHKo. [lonpu Te, opranu aep-
JKaBHOI BJTaJyl HE OXOY€ BHUKOHYIOTh PEKOMEHMAIlii iHC-
THTYTY YTOBHOBa)XEHOTO, II0 BHMAarae PO3IIMPEHHS KOM-
MIETEHIIii, IpaB Ta TapaHTil AiSUTFHOCTI YTIOBHOBaXEHOTO
BepxoBHoi Pamu 3 mpaB groauHu UIss OTPUMAHHS CTiid-
KOT'0 Ta aBTOPUTETHOTO MOJ0KEHHSI.

Bepxosnoi  Paou Vkpainu. URL:
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INSTITUTE OF OMBUDSMAN IN THE MECHANISM OF PERSONAL RIGHTS PROTECTION:
NATIONAL AND FOREIGN ASPECTS

Introduction. It is established that the fundamental task of any democratic and legal state is to ensure and protect legal human
rights and freedoms and the additional formation and implementation of effective guarantees of adequate protection, the creation of
an effective human rights system. One of the elements of this system is the institution of the ombudsman. As an object of the European
legal tradition, the institution of ombudsman has gradually become established in Eastern Europe, including Ukraine.

The purpose of the paper is analysis and determination of the peculiarities of the ombudsman institution at the national and
foreign level.

Result. Emphasis is placed on the key historical preconditions for the emergence of the ombudsman institution and trends in the
further general spread of this structure. An exhaustive definition of the term “ombudsman’” is defined and the most characteristic
features and features of the institute are characterized, through the prism of national and foreign point of view. Some types and
forms of the ombudsman institution are indicated and the set of rights and powers of the respective official is established, depending
on the country of the world. In addition, the article describes the requirements for candidates for the position of ombudsman.
Emphasis is placed on the importance of such an institution as specialized ombudsmen. The comments and recommendations of
qualified scientists on improving the functioning of the ombudsman institution in the domestic realities are analyzed. The forms of
response of the Verkhovna Rada Ombudsman for Human Rights were emphasized, in particular, the constitutional submissions of the
Ombudsman and the submissions of the Ombudsman. Such a special form of activity of the Ombudsman is described as annual and
special reports, which are quite important. Statistics on the effectiveness of the Verkhovna Rada Ombudsman for Human Rights and
indicators of implementation of the Ombudsman's Office's recommendations by public authorities are presented.

Conclusion. The system of the Commissioner is a litmus test that indicates the level of development of a democratic society and
the state, which is determined by the full provision and realization of their rights by the individual and the normative enshrinement of
various guarantees for protection of these rights by the state. However, in the domestic reality there is a need to modernize the
ombudsman institution for its more efficient functioning.

Keywords: human rights, the institution of the ombudsman, the Verkhovna Rada Ombudsman for Human Rights, a human rights
subject, guarantees for the protection and defense of human rights
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BILJIMB JIJKATAJIBAI HA CBITOBY EKOHOMIKY

Honsmms Oidocumanizayii’ iuue Hewj0OasHo CMAo 8ICUBAMUCS Y HAYKOBUX nyonikayisx. Buseneno nozumueni ma He2amueHi
CMOpoHU Jioxcumanizayii ekoHomiku. Pozenanymo uomupu epynu Kpain 3a pieHem OUHAMIKU PO3GUMKY OIOdCUMAnizayii, enius
6CNUKUX KOMNAHIT HA YUPDPOBY EKOHOMIKY. 3 MEMOIO NPUCIMOCY8AHHA 00 HOBUX 3MIH KPAIHU HAMALAIOMbCA CIMUMYIIO8AMU PO3GUNOK
2ay3i 3a808KU AKMUBHIT yuacmi y pe2ynto8aHHi PUHKY IHQOPMAYitiHUX MexXHO02il, nepexody 6i0 3HAUHO20 KOHMPOIO 00 PUHKOBOT
KOHKYpeHyii, 3 A8A€MbCs MOJICIUGICIG OJiA NOASU HA PUHKY Hogux IT-KomnaHnitl, 3anyuenHs ingecmuyiil.

Kntouosi cnosa: 0iosxcumanizayis, mexnonoeii, inmeprnem-mopeiens, yugpoea, ekonomixa, innosayii

BCTYII

Ipoiino Bxe noHan 20 pokie Biaromi, sik Cepriit bpin
ta Jlappi Tleiimk 3apeectpyBamu gomenHe iM’st Google.com
(Bepecenn 1997 p.). [Ipote 3a 11eit KOpOTKUit nepioa uud-
POBI TEXHOJIOTIT JOKOPIHHO 3MIHMJIM Halll CBIT.

CphOro/iHi KiJIbKICTh MOOUTHHUX 3’€HAHb MCPEBUIILYE
YHCENBHICTh HaceJdeHHs 3emiti. UUcno MDKHAPOTHUX IUQ-
PpOBUX NOTOKIB iH(opManii 301IbIIMIOCS B KiJbKa pasis,
THUM CaMUM 3a0€3MeYHBIIY OLIBIIE OJHIET TPETHHH CBITO-
Boro BBII me y 2014 p. 3 xoXHUM JTHEM Bce Oinblne
JKUTEJIB TUIAHETH OTPUMYIOTH AOCTYH A0 iH(opmarii Ta
UG POBUX KOMYHIKAITii.

To Ak >xe BIUIMHYTH IH(POBI TEXHONOTii HAa €KOo-
HOMIKY BCBOTO CBITY? TepMiH «midpoBa eKOHOMIKay BIEpIIe
3’sBuBcs B 1995 p. i Hacammepen OyB MOB’s3aHUH 3 iH-
TEHCUBHMM PO3BUTKOM I1H(OpMainiiHO-KOMYHIKaliHHUX
texHounorii. [{udpoBa ekoHOMIKa y MIMPOKOMY PO3YMiHHI
CJIOBa Ma€ Ha yBa3i CHCTEMY €KOHOMIUHHX, COIIalbHUX i
KyJbTYPHUX BIJIHOCWH, 3aCHOBaHHMX Ha BHKOPHUCTaHHI IU]-
poBuX iH(pOPMaIIHHO-KOMYHIKaliHHUX TeXHOJOTiH [2].
Tpancgopmariist Bxe icHyl0UnX Oi3HEC-MOJIENeH, a TAaKOXK
CKOpPOYEHHSI POJIi MOCEPETHUKIB y peatizalii mpoayKnii Ta
HAJaHHI OCIYT € HACNIIKOM PO3BUTKY HU(PPOBOi €KOHO-
Mikn. Came TIppoBi po3poOKK JOMOMATarTh e(hEeKTHBHO
TTOB’3yBaTH IIOCTAaYalbHUKIB Ta CIIOKHBadiB Oe3roce-
PEOHBO, IO CHPHSE PO3BUTKY IHIMBITYaITbHOTO MiIXOIY
0 BUPOOHHWIITBA MPOAYKTIB Ta MOCIYr. TMM caMHUM Iie
CKOpOUy€ 9ac poOOTH OpraHi3allii, i BOAHOYAC IiIBHIIYE
1 IPOAYKTUBHICTB.

PE3YJBbTATH

[udpoBa exoHOMiKa, a caMe IMOsIBA HOBUX MOJKIIHU-
BOCTEH, O3UTHBHUM YMHOM BiJIOMBAETHCS HA YKUTTI JIIO/ICH.
3aBIsKH PO3BUTKY LU(PPOBUX TEXHOJIOTIH MOKyNeElb Mae
MOJJIMBICTB HIBHIIE OTPUMYBATH HEOOXiJHI MMOCIYTH, a

TaKOX 3HAYHO €KOHOMHTH, KYIYIOUH TOBapu B [HTepHeT-
MarasuHax 3a Hwk4yumu IiHamu [1]. 3 mormsmy CeiTo-
BOro 0aHKy, IIU(PPOBa CKOHOMIKA 3a0e3Ieuye: 3pOCTaHHSI
MPOJYKTUBHOCTI Ipalli, 3HIKEHHSI BUTPAT BUPOOHUIITBA;
TiJIBUIIEHHS] KOHKYPEHTOCTIPOMO>KHOCTI ITiINPHEMCTB; MO-
JonaHHst OiHOCTI Ta colliajIbHOI HEPIBHOCTI; CTBOPEHHS
HOBHX POOOYHX MiCIIb.

Ane BIpoBaKeHHS IUPPOBUX PO3POOOK Mae i Hera-
THUBHI CTOPOHH: PH3UK KiOep3arpo3, IO MOB’s3aHUM 3
po0JieMaMy 3aXHCTy HEePCOHATBHUX NaHWUX; 3POCTaHHSI
0e3po0iTTS Ha PUHKY Tpalli, OCKUIBKH 30UIBIIUTHCS PH-
3MK 3HMKHEHHs AEAKHX mpodeciii yepes momaiblue IMO-
MIMPEeHHA OU(PPOBUX TEXHOJOTIH Ta ii MPOAyKTiB: OOTIB,
00CITyTOBYIOUHX KJIIEHTIB, OC3MUJIOTHUX aBTOMOOLIIB, Ma-
ra3vHIB 3 EJIEKTPOHHUMH KacaMH TOIIO; T.3B. «IH(pPOBE
pabCcTBO» — BUKOPUCTAHHS MEPCOHAIBHUX JaHHUX PO Mi-
JIBSIP/IN JIIOZAEH JUTsL BIUIMBY HA IXHIO TOBEJIHKY; «IU(pO-
BUIl po3puB», TOOTO mpoBail y HuU(pPOBiii OCBiTi, HEpiB-
HICTB y ocTymi 10 IU(POBUX MPOIYKTIB ad0 IOCHYT, i,
SK HACIIZOK, PO3PUB y PIBHI JKUTTS JIOACH 3 OfHiel un
pizHUX KpaiH [1].

ABTOMaTH3aIlisT BUPOOHHUIITBA, BENIMKA KUTBKICTh TAHMX
Ta IITYYHUI 1HTEJIEKT, BUKOPUCTAHHS SIKMX CTaJl0 MOX-
JIMBUM 3aBJSKH LU(QPOBHM TEXHOJIOTiSIM, MOXYTh BILIH-
HyTH Ha 50 % CBITOBOT eKOHOMIKH. TOTO, 1110 TPANUTHCS 3
HaceJeHHAM 3eMJIl MICJIsl HACTAHHSI «JIPYroi epy MallluH,
MH OJTHOYACHO YeKaeMo i 6oimocs. [ToHan MiIbHOH MPo-
deciit ($14,6 TpunblioHIB y 3apIuiaTaXx) MOKHa aBTOMa-
TU3yBaTH 3a JIOTIOMOT'OI0 Cy4YacHHX TexHouorii. Lle nos-
BOJIMTH BiZIKPUTH HOBI HE3BiJIaHi HUHI MMUISIXH 3aCTOCYBaHHS
JIFOJICBKOTO TOTEHIlially, ajle 3apa3oM I1030aBUTHCS py-
THHHUX POOIT i, K paHime OyJlo cKa3aHO, ITiJBHIIUTH
piBeHb comianbHOi HepiBHOCTI [2].

BaxxmBy ponb y GopMmyBaHHI HUPPOBOI IIPOMHUCIIO-
BOCTi KpaiHu Ta ii pUHKOBOI MPHUBAOIMUBOCTI BiNIrparoTh
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TIOJIITHKA, TIPaBOBI HOPMH, i, 3BUYAHHO X, PIBEHB ii €KO-
HOMIYHOTO po3BHUTKY. Lludposmii puHOK Kwurato, nep-
JKaBHM 3 HAHOUTBIINM Y CBITi 4HCIOM [HTEpHET-KOpHCTY-
BauiB (moHan 700 MiH), iCHYe MaibKe HE3aJIeKHO BiJ CBi-
TOBOTO, OCKIJIBKH JOCHTh BEIHKA KUIBKICTH HAaWOUIBIIMX
CBITOBHX T'paBLiB Ha HbOMY He mpucyTHs. [{udposa exo-
Homika [upaii 61. 500 MIIH KOpUCTYBaYiB BCECBITHHOT Me-
peXi, Ha IYMKY €KCIEpTIiB, Ma€ BEIMKHA PUHKOBHI ITO-
TEHIIaJT U BEJIMKUX rpaBiiB. [Ipore pinaHcoBi omepanii
B Hill BiIOYBaIOTHCS KIbKOMa MOBaMH ¥ MalOTh 3B’ SI30K 3
iHppacTpyKTypHIUMHU IpoOiieMaMu, 1110, HE3BKAIOUU Ha
CYTTEBI 3yCWIUIS BIaJH, [O3HAYAETHCA HA (PYHKLIOHY-
BaHHI pHHKY IM(poBux TexHojorid. B €C nonan 400 mmH
[HTepHET-KOpHCTYBaiB, IPOTE HOTO PUHOK (PparMEeHTOBAHO.

Ilepen minepamu kpain €C € 3aBmaHHS CTBOPEHHS
«ETMHOTO NHA(POBOTO PUHKY». Y OLIBIIOCTI KpaiH AesdKi
caiftu abo HaBiTh HU(POBI KOMIMaHIi MOXYTh OyTH 3a-
OJ0KOBaHI ypsiioM. Y NPUHIMII, HaBiTh caM JOCTYI 10
BCECBITHBOI MEpeXi Yy BCbOMY CBITI JIaliek0 HE PIBHO-
MIpHUIi — Tenep Horo mae Tpoxu Oinblire 50 % HacereHHs
IUTAHETH. 3TiJHO 3 CKOHOMIYHMMHU IMPOTHO3aMH 00OPOT
CBITOBOI po31piOHOT [HTEpHET-TOpriBIl CKiane OJIM3BKO
$5 tpau 10 2022 p. ['0IOBHOKO MEPEIIKOIOK0 IS EJIEKT-
POHHOT TOPTiBIII 3aIMIIAIOTHCS TOTIBKA, aJKe BOHA JIOCI
He 3aMiHeHa IM(POBUM aHAIOTOM, HE3Ba)XAlun Ha 0e3-
9 BapiaHTIB TaKol 3aMiHH.

VY pamkax cmiBmparii 3 kommaHniero Mastercard [Ikona
npaBa Ta aumiomarii im. @nerdepa B Yuisepeureri Tadrca
npenctasmuia pertuHr Digital Evolution Index, mpoiBmm
aHaJi3 CTaHy Ta TEMIIB PO3BUTKY HU(POBOI EKOHOMIKH B
60-u kpainax. Lli xpainu po3mineHi Ha 4 Tpymu: Jigepw,
KpaiHU 3 TEMIIOM 3pPOCTaHHs, IO CIOBUILHIOETHCS, MEPC-
MEKTHBHI 1 ipo0sIeMHi [2].

Kpainu-nigepu MaroTh JOCHTh PO3BHHEHY IH(POBY
€KOHOMIKY 1 MOTY>KHY IMHaMiKy pO3BUTKY. BoHun ctumy-
JIIOIOTh BUKOPHMCTAaHHS IHHOBALlIHHUX TEXHOJIOTiH, edek-
THBHO BHKOPHCTOBYIOYH CBO€ BHUTIJIHE CTAHOBHILE Ha CBi-
TOBOMY PHHKY. AJle JOCHThH CKJIQJHO IMiATPUMYBATH BHU-
COKI TEMITH PO3BUTKY IPOTSATOM TPUBAJIOTO Yacy, a iHHO-
BalliifHi pO3pOOKH YacTO BHSBIISIOTHCS HEHAIIMHOIO OC-
HOBOIO PO3IINPEHHS €KOHOMIYHOro BILIMBY. [Iysi TOro
o100 He BTPATUTH CBOIX IMO3MIIHA, MM KpaiHaM TOBOIH-
ThCS CTBOPIOBATH HOBHH IIOMHT, a TaKOX INPHUCKOPEHO
po3po0bisTy iHHOBAIIIIHI pilIeHHs. [HaKIIe BOHU pHU3UKY-
IOTh IEPEHTH B TPpyIy KpaiH, 0 YHOBIIBHIOIOTHCSA [2].

Kpainu 3 TemMnamu 3pocTaHHs, IO yIOBUIBHIOIOTHCS,
MalTh PO3BHUHEHY LH(POBY EKOHOMIKY, alie BTpayaroTh
JUHAMIKy pO3BUTKY. TyT MOXHa BUAUIMTH 5 KpaiH, sKi
MaloTh HAIBHINI OLIHKK y PEUTHHTY IM(POBOTO E€KOHO-
Miunoro po3Butky: Hopseris, [lIBeiinapis, Janis, [IBeris
ta Oinnsuais. um kpainam HeoOXiTHO JOKIACTH iCTOT-
HHUX 3YCHJIb JI0 IEPEOCMHUCICHHS O0OpaHOi €KOHOMiYHOI
MOJIeNli, HaroJOCUTH Ha THUX IM(POBUX TEXHOJOTIAX Ta
IHHOBaLIHHKX cdepax, B IKUX BOHH € JIiJiepaMu, ISl TOTO
o0 mojonati «IudgpoBe 1mIaTo». BUKOpHCTOBYIOUM CBil
JIOCBIJI, MEpeKeBUI ePEKT i MacmTad, JepykaBy 3 TEMITAMH
3pOCTaHHS, IO YIOBUIBHIOIOTHCS, MOXYTh INEPETBOPH-
THCS 1 3HOBY ITOYaTH 3pOCTATH.

[epcriekTuBHI KpaiHU HUHI NepeOyBalOTh Y HU3bKOMY
PiBHI Ji/PKUTATI3ALL], ajie JOCUTh IIBHIKO PO3BHBAIOTHCS.
Benukuii moTeHIiaa Ta 3HaYHA JTUHAMIKA PO3BUTKY MO-
KyThb 3p0oOHMTH IX NpuBaOIMBUMU 1Sl iHBecTopiB. [lepe-
LIKOZaMM ISl HUX € clIaOKo po3BHHEHA iH(pacTpykTypa
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Ta HU3BKA SIKICTh IHCTUTYIIIHHOTO cepenoBuia. | Haifkpa-
UM PIMIEHHAM Ul HHX € CTBOPEHHS HOBHX SKICHHX
IHCTUTYTIB, sIKi O CTUMYIIIOBAIM BIPOBAKEHHS IHHOBAIIIH.
[TepcriekTHBHI KpailHW MalOTh MMOTEHIa CTATH JIiiepaMu
MaiioyTHporo. OuosmoTh 10 rpymy Manaiisis, Kenis,
Bomnisist Ta Pocis [1].

[TpoGnemHui KpaiHM 3HAXOMATHCS HAa HU3BKOMY piBHI
JDKUTATI3AI] i MarOTh HU3BKY JUHAMIKY, IO TATHE 32
c000¥F0 BEJHKI TPYIHOIIL. Y JNEeSKUX i3 HUX TeMITH H(po-
BOTO 3pOCTaHHS 30BCIM 3HIKYIOThCA. Jleski 3 mpobiem-
HHX KpaiH JOCUTH KPEaTUBHO MiAXOIATH 10 MPOOIeM He-
cTadi iHPpaCTPYKTypH, HEAOCBIAUEHOCTI MMOKYTIIIS Ta iHC-
TUTYLIRHMX TIepeIiko. CAMHIM HaTiiHAM CTTocoO0M 301b-
IICHHS AWHAMIKH PO3BUTKY JUI1 HUX Oy/e HMOKpAILEeHHS
HaceJIeHHs JOCTYyIy JI0 [HTepHeTy 3a paxyHOK CKOPOYEHHS
PI3HMII MiX YHCIOM MOOUIHHUX Tele(oHiB 1 MOOLIEHUX
TenedoHiB, MIAKIIOYCHUX 10 Mepexi [1].

3 aHaiizy 1(pPOBOro PO3BUTKY MOXKHA 3POOUTH KiTbKa
BHCHOBKIB, 1[0 JIOTIOMOXYTh KEpiBHHKAaM KOMIIaHi#, sKi
NParHyTh BJIOCKOHAIWTH CTaH LU(POBOI E€KOHOMIKH Y
BChoMy cBiTi. [lo-mieprire, HoBatopu y cdepi uppoBUX po3-
poOOK NOBMHHI PO3YMITH, IO AEp>KaBHA ITOJIITHKA BU3HA-
Yyae YCIHINIHICTE MUQpoBOi exoHOMikH. Hampuknanm, y
KpaiHaxX i3 BHCOKOTEXHOJIOTTYHUM CEKTOPOM IIePEBaYKHO
JiepKaBa poOmiaa akTHBHI Aii y ¢dopMyBaHHI UPPOBOL
exoHoMikH. 1100 YHHKHYTH raJbMyBaHHS €KOHOMI9HOTO
PO3BUTKY KpaiHH, HEOOXiTHO 3a TOMOMOTO0 3aKOHOJABUYHX
OpraiB 3a0€3MeYnTH, O-TIepIIe, IeP>KaBHO-TIPUBATHY CITiB-
npamp y cekropi mudpoBuUX IHHOBAIH; MO-Apyre, IIe
OLIIbII aKTUBHE BUKOPHCTAHHS aBTOMATH3ALITHUX TEXHO-
JIOTi#, iH(OpMAIIHHUX MTOTOKIB Ta HOBITHIX TEXHOJIOTIH B
€KOHOMIIIi; MO-TpeTe, BKIAJCHHS KOWITIB y mHpodeciiny
MEPENiATOTOBKY KaJpiB Ta HABYAHHS CTYJICHTIB HaBHYKaM
JUIsl KOM(OPTHOTO iCHYBaHHS B IM(poBOMY CBiTi [3].

[To-npyre, mi1st THX, XTO XO4Ye NMPHCKOPUTH LUPPOBY
JMHAMIKY CBO€i KpaiHH, HEOOXiTHO 3arOCTPHUTH yBary Ha
KOHKPETHHX OCOOJIMBOCTSIX: 3HAMTH Ta TIOCHJIMTH YHIKAJIbHI
IpaiiBepd TUHAMIKH OH(POBOTO PO3BUTKY y AEprKaBi.
3anexHo Bif piBHS U(POBOT EKOHOMIKH Ta €EKOHOMIKH, B
TIPUHIINIT, BiATIOBIIATIBHICTD 32 AWHAMIKY PO3BUTKY JIATA€E
Ha KiJTbKOX KITFOUOBHX JpaniBepiB.

Takox mipKATATI3aLis HAPOIDKYE HOBI pHHKH. TaK, KOM-
nanii Uber Ta AirB&B cTBOpnim HOBI puHKH. 3aMicTb
TOoro, o0 OyTH MpocTo KoMmaHiero-nepeBizHukom, Uber
3asBJIsl€, 1110 BOHU € TaK 3BaHUM MapKETIUIEUCOM, SIKUI
3aTHUI 3’€HATH BOJIIB Ta MacaxwpiB. | Takux mpuUK-
JaiB i3 KOKHUM pokoM Oyne aenani Oinbmie. [Ipecton
Maxadi BBaka€ OCHOBHUMHY TPEHAaMHU IH(PPOBOI TpaHC-
(dopManii MOZOBKEHHS JIAHIFOKKIB MOCTa4aHHS Ta TJIO-
Oamizarito. AJDke € OYeBHIHA BUTOA Y BUKOPUCTAHHI Haii-
KpaIoro HE3aJeXHO BiA TOro, ae Ie Oyno 3po0IieHO.
BinpmricTe eKOHOMICTIB BIIEBHEHI, IO CLIPOOH CTBOPEHHS
CBO€1 TEXHOJIOTI] 3aMiCTh BUKOPUCTaHHS HAMKpaIIoi 3 ycix
HAasBHHX Ha PHHKY HEMOXKHA HA3BaTH ONTHMAJIBHOIO
CTpaTeTIEro.

BUCHOBKH

Hacamkinenp cimij 3a3Ha4uTH, 10 CBITOBa IHU(pPOBA
CKOHOMIKa 3apa3 mepeOyBae Ha TOPO3i CHUTyaIlii, KOJIH
MO>JIMBOCTI Ta PU3HKH 1IepeOyBarOTh Ha OTHAKOBOMY DiBHI.
Ha nursaxy o nparHeHHs ctaTté «(POBOIO IIAHSTOKO
3ycTpidaeTses 6e3miy mepemrkon. BoueBuas, mo e o0y-
MOBJICHO IWHAMIKOIO 3POCTaHHS HU(PPOBOI EKOHOMIKH
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PI3HHX KpaiH, i HaBiTh CHCTEMHHM XapaKTEpOM YTIPaBIIHHSI
muppoBUM po3BUTKOM. Hemae cymHIBY, MmO KpaiHH-Ii-
Jepu Ta MEpCIeKTUBHI KpaiHU BIJHOCHO MiKUTAIi3arlii
BUTPAIOTH BiJ ITO€IHAHHS BUCOKOTO PiBHS BUKOPHUCTAHHS
IHHOBAI[IMHAX TEXHOJOTIH Ta y4acti Biagu y (opMmyBaHHi
CBOET LU(PPOBOT EKOHOMIKH.

Te, M0 ChOTOHI BiOYBA€ETHCS 3JUTTSA OHJIAMH Ta 0-
naiiH cgep, TOBOPHUTH MPO HEPCIEKTHBU LU(PPOBOI eKo-

0a30BUM (haKkTOpaM: 3arabHOI MiJKITFOYCHOCTI 10 BCECBIT-
HBOI MEpPEeXi, CTPIMKOTO MOIIMPEHHSI CEHCOPHHUX MPHUCT-
poiB Ta BemMKUX 0a3 maHuWx. Takox 3aBASKH OOMiHY Aa-
HUMU 3’ SBJIIETHCS MOMKIIMBICTD 1€ €()eKTHBHIIIOTO BHKO-
PHCTaHHS pecypciB, 00’ €IHAHOTO KOPUCTYBaHHS iH(pPACT-
PYKTYpOIO — II€ TaK 3BaHa CKOHOMiKa B3a€MOJIOIOMOTH,
a0b0 eKOHOMIKa CITUTBHOTO CIIOYKUBAHHsL. Y Ce 1€ PUHIIMIIOBO
3MIHIOE IPUCTPIH T100aTBbHOT €KOHOMIUHOT CHCTEMH.

HOMIKH. LIe BUSIBWIOCS MOKJIMBUM 3aBASIKM HACTYITHHUM
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THE IMPACT OF DIGITALIZATION ON THE WORLD ECONOMY

The concept of digitalization has relatively recently become frequently used in scientific publications and discussion forums.
Along with the benefits, digitalization creates certain problems in society. The positive and negative aspects of digitalization of the
economy are revealed. Four groups of countries according to the level of dynamics of digitalization development are considered. The
influence of large companies on the digital economy is considered. The main trends of digitalization in the world economy are
revealed. In order to adapt to new changes, countries are trying to stimulate the development of the industry through active
participation in regulating the information technology market, the transition from significant control to market competition, and thus
the opportunity to market new IT companies, attract investment. The study of the peculiarities of the regulation of the world market
of information technologies, which determines the specifics of informatization of the post-industrial economy, is very relevant. The
analysis of digital development has led to several conclusions that will help the leaders of private or public companies seeking to
improve the digital economy around the world. The global digital economy is now on the verge of having the same opportunities and
risks. There are many obstacles to becoming a “digital planet”. Obviously, this is due to the dynamics of growth of the digital
economy in different countries, as well as the systemic nature of digital development management. There is no doubt that the leading
and promising countries in terms of digitalization will benefit from the combination of a high level of use of innovative technologies
and the participation of government in shaping their digital economy.

Keywords: digitalization, technology, e-commerce, digital, economy, innovation
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