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OPTAHI3AIIS BEJJEHHS ONEPAIIINA 3 TOTIBKOIO B KACI NIJIIMIPUEMCTBA: HOPMATHUBHO-
IPABOBUI ACIIEKT

ORGANIZATION OF CASH OPERATIONS AT THE CASH OFFICE OF THE ENTERPRISE:
REGULATORY ASPECTS

SHUM Mpykhailo Anatoliiovych — PhD in Economics, Associate Professor, Kharkiv Trade and Economic Institute of KNTEU
YAKYMENKO Oksana Yevheniivna — Senior Lecturer, Kharkiv Trade and Economic Institute of KNTEU
BOIKO Yana Yuriivna — master, Kharkiv Trade and Economic Institute of KNTEU

Opeanizayia onepayiii 3 2pOWOBUMU KOWMAMU 3A6ICOU OYIA | 3AMUUWAEMBCA NIO NUTLHUM KOHMPONeM AK 3 OOKY 61aCHUKIE
6i3Hecy, mak i 3 60Ky Oepowcasu. OCMAHHIM YACOM CHOCEPI2AlOMbCs YUCAEHHI 3MIHU 8 3aKOHOOA8UOMY pecyNio8aHHi onepayill 3
2POULOBUMU KOWNAMU, WO GUKIUKAIOMb YUMANO0 NUMAans y cyb ’'exmie cocnodapioganns. Memoio Oocniodcents € ueuenHs HOp-
MAMUBHO-NPABOBO2O ACNEKMY Op2aui3ayii 6e0eHHs onepayiu 3 20mieKoi 6 Kaci nionpuemcmeda. Y cmammi 00CaiOHNCeHO HOpMa-
MmusHy 6a3y 3 NUMAaHb pe2yni068anis 6e0eHHs Onepayitl 3 20MieKoI0, PO3KPUMO 0COOIUBOCI 3ACMOCYBAHHS OKPEMUX HOPM Y YACMUHI
20MIBK0B020 0012y, BCIMAHOBIIEHO HeOOXIOHICMb PO3POOKU HUSKU TOKATLHUX POZNOPAOUUX OOKYMEHmMI6 w000 opeaHizayii onepayiil é
Kaci nionpuemcmea, sKi CnpsAMo8ani Ha ONMUMI3ayilo poOOOMU NEPCOHATY 3 SPOULOBUMU KOUMAMU MA GUDIWEHHT OKpeMUX Hespezcy-
JIbOBAHUX NUMAHL CIOCOBHO 20MIBKOBO20 00i2).

* % %

Opeanuzayus onepayuii ¢ OeHeNHCHLIMU CPeOCMEAMU 6ce20a Oblla U 0OCMAemcs N00 NPUCIANbHBIM KOHMPOTIEeM KAK CO CIMOPOHbL
enadenvyes OusHeca, maxK u co CmMopoHwl 20cyoapcmea. B nociednee epems HaOI00aiomcs MHO20YUCTIEHHbIE USMEHEHUS! 8 3aKO-
HOOAMEeNbHOM DPe2yIUpoBaHuy onepayuli ¢ OeHEeICHLIMU CPeOCMmBAMU, KOMOopble Gbl3bl8AloN HEMAlo 60Npoco8 ) cyObeKmos
xosaiicmeosanus. Llenvio uccnedosanus sensiemcs usyyeHue HOPMAMUBHO-NPABOBO2O ACNEKMA OP2aHU3AYUU 8e0eHUs onepayull ¢
HAnuuYHbLIMU 8 Kacce npeonpusmus. B cmamve ucciedosano Hopmamughyio 6asy no 6onpocam pezyiuposanus 6e0eHus onepayull ¢
HATUYHBIMUY, PACKPBIMbL 0COOEHHOCMU NPUMEHEHUs. OMOEeIbHbIX HOPM 6 YACU HAAUYHO20 0OpaujeHUs, YCMAaHogieHa HeobXxoou-
MOCMb paspabomxu psoa NOKANbHBIX PACHOPAOUMETbHBIX OOKYMEHMOS8 N0 OpeaHu3ayuu onepayull 8 Kacce npeonpusmus, Hanpas-
JIEHHBIX HA ONMUMUZAYUIO PADOMbL NEPCOHANA C OEHENHCHLIMU CPeOCMBAMU U peuleHUU OMOeNbHbIX Heype2yIUPOSAHHBIX 60NPOCO8
HAnUYHO020 0Opawenus.

* % %

The organization of cash transactions has always been and remains under close scrutiny by both business owners and the state.
Recently, there have been numerous changes in the legislative regulation of cash transactions, which raise many issues for business
entities.

The purpose of the study is to study the regulatory aspect of the organization of conducting cash transactions at the cash desk of
the enterprise. At present, cash itself continues to play a significant role in settlement operations, both with individuals and legal
entities. The procedure for storing, using and displaying in cash accounting system is determined by numerous normative legal acts,
as well as internal administrative documents at the enterprise. As a result of the study, it was found that the state had transferred
some of its functions to regulate cash transactions directly to the business entities, which testifies to the liberalization of doing
business. The following local acts that are developed at the enterprise include: accounting policy order; order on cash discipline; the
procedure for posting cash at the cash desk of the enterprise; the procedure for setting the cash limit; an order to set a cash limit
with the size of such limit.

The availability of such administrative documents at the enterprise will facilitate the proper handling of cash and, to some extent,
facilitate it. Such documents will take into account the peculiarities of the enterprise.

As a result, it can be said that the organization of monetary circulation with a number of provisions, orders and laws, which are
necessary for revealing the legality and reliability of business transactions, local documents, significantly affects the accounting and
financial reporting at the enterprise. Accountants must have a clear understanding of the competence and position of the authority
that issued the relevant legal instrument for dealing with cash transactions in order to make correct use of legal acts.

Knrwouoei chosa: epomoei Kowimu, 2omiska, Kaca, Hopmamueﬂo—npaﬁosi aKkmu, Kkacoea ()uClﬂln]ll'Ha
Knrwouesote cnosa: oenesicrvle cpe()cmea, HAlU4Hbvle, Kaccd, HOpMAMUBHO-NPAeE06ble AKMbl, KACCo8as c)ucuunﬂuHa

Keywords: cash, cash payment, cash desk , regulatory acts, cash discipline
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BCTYII

3a ocTaHHI /1Ba POKH BiIOYJIMCS YHCIICHH]I 3MiHH B I10-
psAKy oprasizauii onepaiii 3 TOTIBKOIO, Cepell HUX € SIK
MTO3UTHBHI (CTIPSIMOBaHI Ha JTiGepaltizalifo OKpeMHX JIiIs-
HOK 00JIiKy), TaK 1 HeraTHBHI (SIKi IPU3BENN 10 I Oilb-
m0i perJaMeHTOBAaHOCTI KacoBUX omepariit). Jocmimke-
HHS Cy4YacHOIO CTaHy METOIMYHOIO 3a0e3nedeHHs 00-
JKy TOTiBKOBHX KOIITIB Ta OpraHi3allii KacoBHX oIepa-
[iff Ha TiAPHEMCTBAX IO3BOJIMIO BUSBUTH JACAKI HEIO-
JIKY 3 BUKOPUCTAHHS HasiBHUX METOIOJIOTIYHHX Ta Opra-
Hi3aIifHUX 3acan 3MificHeHHs 00JikoBoro mporecy. Lle
30Kpema:

1) BifcyTHICTH PO3po0JIEHNX POOOYMX IHCTPYKIIH Ipa-
LIBHHUKIB OyXxranTepii i KacH CTOCOBHO IOPSIIKY O(opM-
JIEHHS BUJa4i TOTIBKH 13 KacH;

2) oOTspKITHBA TIpoIeaypa 0hOpMIICHHS KacOBOi TOKY-
MEHTAIIil;

3) BHCOKA CTYIiHb 3aperJIAMCHTOBAHOCTI 31iHCHEHHS
orepaniif 3 TOTIBKOBUMH KOIITAMH TOIIIO.

OTxe, yIOOCKOHAJCHHS OpraHizamii oO0JiKy KacOBHX
orepanii Ha MiANPHEMCTBaX IOBHHHO BinOyBaTHCS Yy
HarpsiMi BUPIICHHS UM MTPOOJIEMHHX MTUTaHb.

[Muranns oprauizaiiii BeZeHHs OOJIKy oreparliii 3 rpo-
IIOBHMH KOIITaMHU 3aJMIIAIOTHCS JOCUTh aKTyallbHHUMH,
3Ba)KarOUM Ha YMCIIEHHI 3aKOHOMaBYi HoBalli. 1fo Tema-
TUKY pO3IJIAJalH y CBOiX Mpalsix 0arato HayKOBIIB, ce-
pen sxux Moxra BuiiumTH: FO.A. Bepura, O.C. Bucouan,
®.®. byrunens, B.B. Kosanros, B.B. Conko, JI.B. Ha-
manoBchka, O.M. I'ybauosa, 1.T. bana6anos, O.B. I'on-
yapyk, H.A. CaBuncpka, €. M. CopokiHa Ta iHIIHX.

META POBOTH nossrae y BUBYUEHHI HOPMAaTUBHO-
IIPaBOBOTO aCIEKTy OpraHizauii BeJeHHs oreparii 3 ro-
TIBKOIO B Kaci MiAIPUEMCTBA.

METOIU JOCJIAXKEHHS

ITix gac mpoBeAeHHS JOCTIKEHHS BUKOPHUCTOBYBAJIICh

AK 3aTaJbHOHAYKOBI METO/AM Mi3HAHHS, TaK 1 CrierudiuHi:
METOJ¥ aHalli3y, JIOTIYHOTO y3aralbHEHHS, HMOPIBHIHHSA,
JUAJICKTUYHOTO aHAITI3Y.

MerozosoriuanmM Ta iH(pOpMALIHIM HIATPYHTSIM CTaTTi
BUCTYNAIOTh HAayKOBI Ipali, HOPMaTHBHO-3aKOHOJaBYa
6aza, IHTepHeT-CcepBicH 3 MUTaHb OYXTaJTEpCHKOTro OOJIKY
TOILO.

PE3YJBTATH

I'pomoBi xomTH OyiH 1 3aIUIIAIOTHCS HAWOLIBI JTiK-
BiTHIMH aKTHBaMH, SKi 3a0€3MeUyI0Th HAUBUIIY CTYIIiHBb
nikBigHOCTI. 3rigHo HarrioHaapHOTO TOJIOXKEHHS (CTaH-
napty) Oyxranrepcpkoro oomiky 1 «3aranbHi BUMOTH J0
(hinaHCOBOI 3BITHOCTI» TPOILIOBiI KOIITH BKJIFOYAIOTH TO-
TIBKY y Kaci, TPOIIOBI KOIITH Ha paXyHKax B OaHKax Ta
JIerno3uTy Ha 3anutaHHs [2]. Ha ceoroaHi came roriBka
NPOJIOBXKYE BijlirpaBaTH 3HAuHY pOJb Y PO3PaxyHKOBHX
omnepanisx sK i3 Qi3MIHIMH, TaK i FOPUANYHAMU 0CO0aMU.
[Mopsinok 30epiraHHs, BUKOPHCTaHHS Ta BiJOOpayKeHHS y
cHCTeMi OyXTalTepchbKOro OOJIIKYy TPOIIOBHX KOIITIB Y
TOTiBKOBii ()OpMi BU3HAYAETHCSA YUCICHHIMHI HOPMATHBHO-
MPAaBOBHMH aKTaMH, a TaKOXX BHYTPIIIHIMH PO3HOPsI-
YUMH JOKYMEHTaMH Ha MianpueMcTsi [1].

HopmartuBHa 6a3a mpeacTaBieHa y BUIUIAI BigIOBI-
HUX 3aKOHIB, TOCTAaHOB, HAaKa3iB, IHCTPYKIiH, ITOI0XKEHB,
METOAMYHHUX MaTepiaiiiB 3 oOMiKy i 3BITHOCTI, MaTepiaiiB
3 OMOJATKyBaHHs, HAIIIOHAJIBHOIO TTOJIOXKEHHS (CTaHaap-
Ty) OyXraiarepchbKoro o0JiKy Ta HalliOHAIBHUX HOpPMaTH-
BiB ayuty. BoHu nmotpiOHi, 00 BUSBUTH 3aKOHHICTh Ta
JIOCTOBIPHE BiZIOOpaKEHHsI TOCHOIAPCHKUX OIepamii, Bif-
TOBIZIHICTh BEJICHHS OyXrajaTepchKoro oOJiKy i (iHaHCco-
BOI 3BITHOCTI Ta MPOBEJCHHS aHawi3y [3].

[epenik HOPMATUBHO MPABOBUX JTOKYMEHTIB, SIKi per-
JaMEHTYIOTh MOPSIOK BEACHHS OOJIKY TOTIBKOBHUX KOII-
TiB, HaBEJCHO y Ta0I. 1.

Tabmums 1
AHaJi3 HOpMATHBHO-NPABOBMX JJOKYMEHTIB 1100 OpraHizauii onepauiii B kaci
Ne HopmaTuBHUI TOKYMEHT CyTHICTh HOPMATHBHOTO JOKYMEHTY
3/l
1 2 3
3akoH Ykpainu «IIpo Gyxranrepchkuii o0k i Busnauae mpaBoBi 3acagu peryioBaHHSA, OpraHizamii, BeIeHHS

(hinaHCOBY 3BiTHICTB B YKpaiHi» Ne996-XIV
Bix 16.07.1999 p.

Oyxranrepcekoro oOyiky B VYkpaiHi Ta ckiagaHHA (piHaHCOBOI
3BiTHOCTI B YKpaiHi

3axoH Ykpainu «IIpo 3actocyBanHS

Bu3Hauae mpaBoBi 3aca/il 3aCTOCYBaHHS PEECTPATOPIB PO3PAXyHKOBHX
omepaiil y cdepi Toprisii, rpoMaschbKoro xapuyBanHs Ta nocayr. Jis

5 peecTpaTopiB PO3paxyHKOBUX OIEpaIii y HOro MOMmMMPIOETBCS Ha YCiX CyO’€KTiB TOCHOAAprOBaHHS, IX
cdepi TOpriBii rpOMaZCHKOTO XapuyBaHHS Ta TOCHOJAPCHhKI OAMHHII Ta MPEACTABHUKIB (YHMOBHOBaXEHUX 0Ci0)
nociyr» Big 06.07.1995 Ne 265/95 — BP. Cy0’€KTIB TOCIOapIOBAHHS, SIKi 3/IIICHIOIOTH PO3paxyHKOBI orepanii y

TOTiBKOBI# Ta/ab0 6€3roTiBKOBIil opmi .

3atBepKye okpeMi (OpMH Ta yMOBH IPOBEICHHS AisIIBHOCTI y cdepi
ITocranosa KaGinety MinicTpiB Ykpainu Bix TOPTIBII, TPOMAJICBKOTO Xap4uyBaHHs Ta IOCIYT, SIKUM J03BOJICHO IIPO-
23.08.2000 p. Ne 1336 «IIpo 3abe3medeHHs BOJIUTH PO3PaxXyHKOBI omeparii 0e3 3acTOCyBaHHS PEeCTPaTopiB po3-

3 peamizanii» ct. 10 3V «IIpo 3acTocyBanHs pPaxyHKOBHX oOllepaliii 3 BUKOPHCTAHHSM PO3PAaXyHKOBUX KHIDKOK Ta
peecTpaTopiB pO3paXyHKOBUX OIEpalii y KHHUT OOJIKYy PO3paxyHKOBHX OIEpallii. YCTaHOBIIOE TPaHUYHHH PO3-
cepi TOPriBii rpOMazChKOro XapuyBaHHs Ta Mip pidHOrO 00CATY PO3paxyHKOBHUX Ollepaliil 3 mpojaxy ToBapis (Ha-
HOCITYT». JaHHS TI0CNYT), Y pa3i NMEepeBHIUEHHS SKOro 3aCTOCYBAaHHSA PeecTpa-

TOPiB pO3paxyHKOBHX ONepaliil € 000B’I3KOBUM.
[Monoxenus «IIpo BeaeHHs KaCOBHX orepariit
4 B HAL[IOHANIBHIN BaIOTI B YKpaiHi», 3aTBepmkere | Bu3Hauae mopsiqok BeJCHHs KaCOBHX oOlepaliil y HalioHasbHiil BaOTi

TTocranosoro [pasninas HamioHansHOTO
Banky Ykpainu Bin 29 rpyans 2017 p. Ne 148.

Ykpainu.




EKOHOMIKA. ®IHAHCH. ITPABO

10/1°2019

[IponoBxenHs Tadu. 1

1 2 3
HamionanbHe mosokeHHs (CTaHAApT) Busnavae mMeTy, ckian i MpUHIMITK MiATOTOBKH (HiHAHCOBOT
Oyxranrtepcbkoro o0miky 1 «3aranbHi BUMOTH 3BITHOCTI Ta BUMOTH JI0 BU3HAHHS 1 pO3KPUTTA 11 eeMeHTiB . Hamae
5 10 (iHaHCOBOI 3BITHOCTI», 3aTBEPIKECHE KOpHCTyBadaM JUIsl IPUITHATTS pillIeHb TOBHOI, IPaBIUBOI Ta
HakazoM Mindiny Ykpainu Bix 07.02.2013 p. HeynepemKeHol iHpopMmauii npo (iHaHCOBHI CTaH, pe3yIbTaTH
Ne 73. JUSUTBHOCTI Ta PyX IPOIIOBUX KOIUTIB HiIPHEMCTBA
Buznauae hopmu i 3MICT pO3paxyHKOBUX JOKYMEHTIB, SIKi TOBHHHI
. BUJIaBATHUCS IIPH 3[iHICHEHH] PO3paxyHKiB Cy0’ eKTamMu
IMonosxenus «IIpo dpopmy Ta 3micT A PH 31 . po3paxy y
. TOCTIOAAPIOBAHHS IS MiATBEPHKCHHS (aKTy MpoAaxy (MOBEPHEHHS)
PO3paxyHKOBHX JIOKYMEHTIBY, 3aTBEpUKEHE ; . .
6 .. . . N . TOBapiB, HAIAaHHS TOCIYT, OTPHUMAaHHA (TIOBEPHEHH:) KOWITIB y cdepi
Haka3oM MiHicrepcTBa ¢iHaHCiB YKpaiHu Bij .
21.01.2016 0. No 13 TOPTIBII, PECTOPAHHOTO TOCIIOAAPCTBA Ta MOCIYT, & TAKOXK
o p- A8 13- KOMEPIIHHIMH areHraMu 0aHKiB Ta HeOaHKIBCHKUMH (hiHAHCOBUMH
YCTaHOBaMH .
«Ilopsinok peectpaliii Ta 3aCTOCYBaHHS
€eCTPATOPiB PO3PaxXyHKOBUX OMNEPALlii, 1110 . .
p Patopis pospaxy mep ’ Busnavae popmu: 3asBu npo peectpaitito PPO; peecrpartiitnoro
3aCTOCOBYIOTHCS IIPH peecTparil . . .
o MIOCBIJTUCHHSI; IOBIIKU PO pe3epByBaHHs (ickaiapHOro HOoMepa PPO;
7 PO3paxyHKOBHX OIEpalliii 32 TOBapu .
3as1BY PO cKacyBaHHs peectpauii PPO; pimeHHs npo ckacyBaHHs
(mocityrH)», 3aTBEpKEHO HAKa30M .
. . . . . peectpauii PPO; noinku mpo ckacyBaHHs peectpauii PPO.
MinictepcTBa (iHaHCIB YKpaiHu Bif
14.06.2016 p. Ne 547.
«ITopsinok peectparii Ta BeneHHs Busnavae ¢popmu: KHUTH 00JTIKY pO3paxyHKOBHX omnepariit Ha PPO;
PO3paxyHKOBHUX KHIKOK, KHHT OOMIKY KHHTH O0JIIKYy PO3PaxyHKOBHX OTIEpalliii Ha TOCIOAAPCHKY OAWHHIIIO;
8 PO3paxyHKOBHX OTEpaLiii», 3aTBEPHKEHO 3asiBH PO PEECTPALIII0 KHUTH OOJIIKY pO3paxyHKOBHX OIepariii Ta/abo
Haka3oM MiHicTepcTBa (iHaHCIB YKpaiHu Bix PO3paxyHKOBOI KHIDKKH; 3asIBH IIPO CKAaCyBaHHS pPeecTparii KHUTH
14.06.2016 p. Ne 547. 00JTIKy pO3paxyHKOBHX OTIEpaIliii.
«[lopsnok omoMOyBaHHS peecTpaTopis
9 PO3paxyHKOBHX OMEpaliii», 3aTBEPIAKEHO Busnauae popmu: noBinku npo orromOysanus PPO; 3Bity nmpo
Haka3oM MiHicrepcTBa (iHaHCIB YKpaiHU Bix BUKOPUCTAHHS 3aC001B KOHTPOJIIO.
14.06.2016 p. Ne 547.
Iactpyxkuiis «I1po BinkpuTTs GaHKaMH
paxyHKIB y HaI[lOHAIBHIH Ta iHO3EMHIH PernmamenTye BiTHOCHHY IIpH BIAKPHUTTI KITi€HTaMU OaHKIB
10 BaJIFOTI», 3aTBepkeHa [locTaHOBOIO MOTOYHHX, JCTIO3UTHUX PaXyHKIB B HAI[IOHAIBHIN 1 IHO3EMHIN
HanionansHoro 6anky Ykpainu Ne492 Bix BJTIOTI.
12.11.2003 p.
Inctpykuist «IIpo 6e3roTiBKOBi po3paxyHKH B N .
. . . .. Permamentye opranizamnito, GopMH po3paxyHKiB, CTaHIapTH
HalllOHAJIbHIH BaMOTI YKpaiHu», 3aTBEpAKEHA I . . S
11 . . JIOKYMEHTIB 1 JOKyMeHT000Iry 6e3roTiBKOBUX PO3PaXyHKIB MiXk
ITocranosoro Ilpasninnsg HanionansHoro HTTpUEMCTBAMH
Oanky Ykpainu Bix 21.01.04 p. Ne 22. p
Iacrpyxkuist «IIpo 3actocyBanns [Tnany
PaxyHKiB OyXrajaTepchbKoro 00Ky aKTUBIB,
12 Karitaiy, 3000B's13aHb 1 FOCIIOAAPCHKUX Busnavae paxyHkn OyXraarepcbkoro 00Ky orepaiiii 3 rpOIIOBUMH
oreparii maAnpueMcTB i opranizauii». Haka3 KOLITAaMH MiZNPUEMCTBA
MinicrepcTa ¢iHanciB Ykpainu Bix 30.11.99
Ne 291, 31 3MiHAMH 1 JOIMMOBHEHHSIMH.

Hapenenuii nepenik HOpMaTUBHUX TOKYMEHTIB HE €
BHYCPITHUM, OCKIIBKM MTOTPIOHO BPAXOBYBATH IO 1HIITHX
HOPMaTHBHUX JIOKYMEHTIB, 1110 ONOCEPEIKOBAHO BILIMBA-
I0Th Ha OOJIIK orepaliii 3 rpOIIOBUMH KOLITAMH.

Cnin BpaxyBaru, mo [Tonoxenns Ne 148 mepenarno
YacTHUHY (DYyHKILIH JUIs PEryJIloBaHHS omepamiii 3 TOTiB-
KO0 y Kaci 6e3rnocepesiHbo cy0’eKTaM rocroJlaploBaHHs,
0 CBIIYUTH MO JiOepaizallito BeeHHs Oi3HeCy.

Takum 4yrHOM, poOOTa KaCH MOXKE PErIaMEHTYBATUCS
SIK HOPMATHBHO-TIPABOBUMH aKTaMH, TaK 1 Ha piBHI JIO-
KalIbHHUX aKTiB Cy0’ €KTa TOCIIOAapiOBaHHA. 30KpeMa, Mij-
MPUEMCTBAM ISl 3a0e3MedYeHHs] MPaBMIIbHOI OpraHizarlii
orepamniif 3 TOTIBKOIO HEOOXiTHO po3poOWTH Ta 3aTBep-
JIUTH:

— Haka3 Ipo 0OJIKOBY MONITHKY;

— Haka3 PO KacoBYy AHUCLUILIIHY;

— TIOPSAIOK ONPUOYTKYBAHHSI TOTIBKH B KACi T TIPHEMCTBA;

— TOPSIOK 100 BCTAHOBJICHHS JIIMITY Kacu;

— Haka3 Mpo BCTAHOBJICHHS JIMITy KacH 3 pO3paxyH-

KOM pO3Mipy Takoro Jimity [4].

BignogigHo mo m. 12 posn. II TTomoxxennst Ne 148,
pO3po0OKa TAaKHMX JIOKAJBHHX AaKTiB MAa€ IMICpAaTHBHUN
(000B’s3K0BIIT) Xxapaktep. Po3poOieHi BHYTpILIHI aKTH
MOBHHHI BignoBigatu BuMoram [lonoxenns Ne 148 ta He
CYIIEPEYUTH YAHHOMY 3aKOHOJIABCTBY Y KpaiHHU.

JIis BiTOKpEMIICHHX TTiIPO3/ILTIB MiAMPHUEMCTBA TTOPSI-
JIOK ONpHOYTKYBaHHS TOTIBKH y Kaci BCTAHOBIIOETHCS Ta
JIOBOJTUTHCS] BHYTPILIIHIME JOKYMEHTAMH i IIPUEMCTBA.

HasBHICTh TakWX pO3MOPSATYNX JOKYMEHTIB Ha IIiJI-
TIPUEMCTBI CIPUATHME TIPaBHIBHIN POOOTI 3 TOTIBKOIO Ta
MIEBHOIO MIpOIO TOJNETMHUTh {i. AJKe B TaKUX JOKyMEH-
Tax OyIyTh BpaxoBaHi 0COOIMBOCTI pOOOTH MiAIPHEMCTBA.

Po3pobka Takux BHYTPIIIHIX JOKaJIBHHUX aKTiB JOIIO-
MOe OUIBII YITKO BU3HAYMTH NpaBa Ta 000B’s3KU Ioca-
JIOBUX 0Ci0 II0/10 BEeZIGHHsI KACOBUX OIepallii Ta 3amooir-
TH mTpadHUM CAHKIIISM, SKi 3aCTOCOBYIOTBCS 3a IMOPY-
IICHHS TIPaBUII BEJICHHS OICpaIliif 3 TOTIBKOIO.
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BUCHOBKH

SIK miAcyMOK, MOXKHA CKa3aTH, IO OpraHi3amisi rpo-
IIOBOTO 00Iry 3 HHU3KOI IOJIOKEHb, HAKa3iB 1 3aKOHIB,
SIKI HEOOX1/THI JJIsi BUSIBJIICHHS 3aKOHHOCTI Ta JOCTOBIp-
HOCTI TOCIIOTapCHKUX OMEparliif, JIOKAIbHUMH JTOKYMCH-
TaMHU, CyTTEBO BIUTMBAE Ha BEJICHHS OyXTaJlTEpChKOTO 00-
JiKy Ta ckiamaHHS (piHAHCOBOI 3BITHOCTI Ha MiAIIPHEM-
CTBi. 3 METOI0 MPaBUIHLHOTO BUKOPUCTAHHS HOPMATHUBHO-
MPaBOBHX aKTiB OyXraiTepy MOBHHHI YiTKO PO3YMITH KOM-
TIETEHITII0 Ta MOJIOKESHHSI OpTaHy, SIKWH BHJAB BiIIOBII-
HUI HOPMaTUBHO-IIPABOBUM JOKYMEHT, IO CTOCYEThCS
orepaiiii 3 TPOIIOBUMH KOIITAMH.
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OBJIIK 3APOBITHOI IIVIATH MPAIIBHUAKIB IIJIIIPUEMCTBA B CYYACHUX YMOBAX

ACCOUNTING OF ENTERPRISE WORKERS SALARY IN CURRENT CONDITIONS
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Y cmammi pozenamymo nowamms, xracugixayiro, 3HaueHHs: 3apobIimHOI niamu npayieHUKie NIONPUEMCMEa ma 0cooIU80CMi
810 CYYACHO20 Oyxeanmepa C80EYACHO20 30IUCHEHHS YIOUYHEHb 5K ) NOPSOKY 00Ky, mak i y ei0obpadicenHi inghopmayii npo 3apo-
6imHy naamy y 36imHocmi nionpuemcmed. JJucKkycitihum y aimepamypi 3anuacmoCsi RUMAHHSL MeoPemuyH020 PO3MENCYBAHHSL 3aPO-
6imnol naamu i onnamu npayi. Pozensnymo numanmns 3a2anvHo2o mpakmyeanusi 3apo6imuol niamu 5K eKOHOMIYHOI Kame2opii.
Boockonanumu nopsook 061Ky po3paxyHKie i3 3apoOimHOI0 nIamolo 00noMazae asmomMamu3ayis yici JaHKu OyXeanmepcbKozo
00nixy. [[na 0ocsacHenHss OCHOBHUX 3A80aHb 00Ky onaamu npayi UHUKAE HeOOXIOHICMb CIMEOPEeNHs AK HAUOINbU 3PYUHO20 OP2aHi-
3ayitino20, Ka0po8o2o ma iH@opmayilino2o 3abe3nedents. Y3aeanoneno nioxoou wjo0o 800CKOHANEHHS 0OIIKY oniamu npayi y yac-
UM Opeanizayitino2o, Kaopogozo ma iHgopmayitino2o 3abe3neuenus. Taxkoxic 3a3HAUEHT MONCIUBE WNAXU 800CKOHANICHHS OOCTi-
021CY8aH020 Npoyecy 8 KOHMeKCmi asMoMamu308anoi 06pooKu.

* % %

The article discusses understanding, classification, the meaning of pay and pay, and the special features of the organization in
the current market minds of Ukraine. Continuous changes in the legal and organizational framework of accounting require today’s
accountants to make timely clarifications both in the salary accounting procedure and when including salary information to the
company’s reports. The purpose of this study is to describe particularities of remuneration accounting in today’s conditions, and
outline the areas where salary accounting could be improved on the basis of studying theoretical and evaluating practical aspects of
the chosen topic. Theoretical distinction between salary and remuneration remains a debatable matter in literature. A general
interpretation of salary as an economic category was reviewed. It is worth noting that the existing legal framework regulating
remuneration is changing, and therefore, methodology and organization of remuneration accounting require improvement and
finalization. Automation of this section of accounting helps improve the procedure of accounting salary payments. Automation of
accounting of salary payments ensures fulfillment of main technological procedures of processing input data with direct
participation and at the workplace of user; it also ensures completion of main information procedures involving data arrays and
formation, lasting storage, transportation, and protection of required output documents against loss, damage and unauthorized
interference. To achieve the key objectives of salary accounting, the most convenient organizational, personnel and informational
support must be created. The approaches improving the accounting of remuneration in terms of organizational? Personnel and
information support are generalized. Possible ways of improving the process under study in the context of automated processing are
also indicated.

Knwwuosi cnosa: onnama npayi, 3apobimna niama, opeauizayiss 001Ky oniamu npayi, opeawizayis OOKYMEHmMoooi2y
asmomamusayis 6yxeanmepcbko2o 0OniKy

Keywords: payroll, wages, payroll organization, document management automation accounting

BCTYII 00K 11 pO3paxyHKIiB € TOCUTh CKJIQAHOIO MIJISTHKOIO 00-
JIIKOBOTO TIPOLIECY, SIKUil MOTpeOye IOCTOBIPHOTO [10-
KyMEHTaJIBHOI'O BiJJOOpa)KeHHS BiANPAlbOBAHOT'O Yacy,
BUPOOJIEHOT TPOAYKLil, BUKOHAHHX POOIT, PO3paxyHKY
JIKapHSIHUX, PI3HUX BHUIIB BiJIyCTOK, HaJJaHUX HOCIIYT Ta
IX omnaTu.

CroronHi oprasizamnii 00diKy 3apoOiTHOI IUTaTH Ha
MiATPHEMCTBI TOTpeOye OLTBII JEeTanbHOTO IOCIHIiKe-
HHSI, aJDKe BOHA B CYYaCHHX YMOBaX BUKOHYE TaKi Bax-
nuBi QyHKII, SK BiITBOPIOBAIBHY 1 CTUMYITIOIOTY.

Kpim Toro, mocTiiiHi 3MiHM TIPaBOBO1 Ta OpraHi3allii-
nrHo1 6a3m 00JIiKy BIMararoTh BiJl CydacHOTO OyxranTtepa

VY cydacHHX yMOBax TOCIIOIapIOBaHHS 3apo0iTHa IiaTa
€ B&KJIMBOIO CKJIAZI0OBOI0 PHHKOBHX BiJTHOCHH, KOHIICHT-
POBaHUM BHPaXCHHAM €(DEKTUBHOCTI €KOHOMIKH 1 COIIi-
aNbHOI TIONIITUKHM JAEPXKaBH, IHTEIPaJbHUM ITOKa3HHKOM
SKOCTI Ta pe3yJbTaTUBHOCTI pedopM. PO3BHTOK pHHKY
crpusB TpaHcopmanii BCiX €KOHOMIYHHX BiIHOCHH B
YKpalHCBKOMY CYCHIJIBCTBi, BKIIIOYAIOYH BiTHOCHHH Y
ctepi omaTu mpari.

3apo0iTHA I1aTa € OCHOBHUM JIKEPEJIOM JIOXO.Ty Ipa-
LIBHUKIB Oy/Ab-SIKOTO IJIPHEMCTBA. bByXraiarepchKuii
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CBO€YACHOTO 3[iICHEHHS YTOYHEHb 5K Y MOPSAKY OOIIKY,
Tak iy BimoOpakeHHi iHpop™Marii mpo 3apoOiTHY ATy y
3BITHOCTI TiATIPHEMCTBA.

3apobiTHa TUIaTa, PiBeHHb BWILIAT MpAIliBHUKAM, iX
CYTHICTh Ta CTPYKTypa MarOTh BEJHKE COIliaJIbHE 3Haue-
HHS 1 BIUIMBAIOTH HE JIMIIE Ha PiBEHb )KUTTS HACEJICHHS, a
i Ha MOTOYHI Ta MaWOYTHI MOKA3HUKU MiIsUTBHOCTI IIiJi-
npueMcTBa. Tomy oOpaHa TeMa € JOCHTh aKTyaJlbHOIO,
OCKIJIbKA B yMOBaX aBTOMAaTH3allii OyXrajarepchbkoro oo-
JiKy, po0OTa caMuX MpaniBHUKIB 3HAYHO IOJIETITYETHCS 1
npumBuantyerscs. CaMe e CTBOPIOE yci YMOBH IS
OinbI epeKTUBHOTO BEAEHHS OyXrajaTepchKoro oKy,
10 crpusie 301TBIICHHIO TPUOYTKY IiIIPUEMCTBA y Maii-
OyTHBOMY.

Ananiz ocmannix 0ocnioicens i nyoaikayin

[IuTaHEAM CyTHOCTI Ta 0COOIMBOCTEH OONIKY OILUIaTH
Tparli Ta OUISIXiB HOTO BJOCKOHAJICHHS MMPUCBSIYSHO Tparli
BITYM3HIHMX 1 3apyODKHUX HayKoBIiB: Haiibinpm Baromi
3 Hux: ©.® Bytunus, B.C. Bacunenko, O.C. Bermyx-
ceka, [1.M. Martiomiko, C.B. [{umbamok, O. ITokaTaeBa,
T.B. Cusuxosa, FO.M. IBaneuko Ta in. He 3Baxkaroun Ha
YHCIIEHHY KUIBKICTh HayKOBHX IIpallb, HEJOCTaTHBO JI0C-
JPKEHO HAWBaXKIUBIII TpoOIeMU 3 OIUIaTH Tpali B
YMOBaX BiTYM3HIHOT €EKOHOMIKH.

Bonrowac HaiOimbIy yBary MOTpPIOHO TPHIUTATH
caMme JOCTIDKEHHIO OOJMIKy 3apOoOiTHOI MiaTH IMpaniBHU-
kiB mignpuemcTBa. [IpoTe mocTiiiHa 3MiHa HOPMaTUBHUX
JOKYMEHTIB B 00J1acTi OyXranrepchkoro 00Ky 3apobit-
HOI TUIaTH BUMara€ HOBHUX IMIIXOIIB J0 MOKpPAIIEHHS Op-
raizanii 00Ky po3paxyHKiB 3 OIIaTH Mpali Ha MiAnpu-
€MCTBI, 110 0COOIHMBO BaXXJIMBO 31 3MiHAMHU 3aKOHOJaB-
cTBa 3 oruiaTu mpari y 2019 p.

META POBOTH

Merta noCIiIpKeHHS [OJIsIra€ y po3KpHUTTI 0coOnmBoc-
Tei OOJIIKY OIIaTH Ipalli y CydyacHMX yMOBax, BHU3Hade-
HHI HampsAMIB YIOCKOHAJICHHsI OOJIKY 3apOOiTHOI IUIaTé
MPaiBHUKIB MiANPHEMCTBA HA OCHOBI BHBUEHHS TEOpe-
THUYHHX Ta OLIHKH MPAKTHYHNX ACTIEKTiB 00PaHOI TEMATHKL.

METOAU JOCJLKEHHSA
3a Cy4aCHMX yMOB PO3BHUTKY CYCHIIbCTBA IMUTAHHS PO3-

paxyHKIB i3 3apOOITHOIO IIIATOIO IPALiBHUKIB MiATIPH-
€MCTBa Jieani OiuTpIlle TpUBEpTaE yBary OyXraiuTepiB Ta
HAYKOBIIiB. BoHa Mae BaykimBe 3HA4EHHS Y TPOLECi Bill-
TBOPEHHS CYCHUIBHOI'O NPOAYKTY, € OJHUM i3 TOJIOBHHX
YUHHUKIB 3a0e3neueHHsT eeKTUBHOCTI €KOHOMIKH, 1 OC-
HOBHOIO CKJIAJIOBOIO BHIIAT MPAL[iBHUKAM.

SIk exkoHOMIYHa Kareropis 3apoOiTHa IUIaTa € CKIaj-
HOI0, 0araToBUMIpHOIO 1 TMOTpeOye BUBUEHHS 3 PI3HUX
TIO3UIIIH:

1. 3apobiTHa uaTa — 11e eKOHOMIYHA KaTeropis, sika
BioOpaxkae BiTHOCHHU MiXK poOOTO/MAaBIIEM i HaliMaHUM
MIPaIiBHUKOM 3 HPUBOAY PO3IOJUTy HOBOCTBOPEHOI Bap-
TOCTI.

2. 3apo0iTHa 1IaTa — e BUHAaropoja, o04nciIeHa, siK
MPaBIJIO, Y TPOLIOBOMY BUPAKECHHI, SIKY 3a TPYIOBHM IO~
TOBOPOM pOOOTO/IaBEIlh BUILIAYYE MPAIIBHUKOBI 32 BUKO-
HaHy HUM pOoOOTYy.

3. 3apobiTHa TIaTa — 1€ eIeMEeHT PHUHKY Mpalli, 10
CKJIaZIa€ThCsl B PE3YJIbTAaTi B3a€MOAIl MONMUTY 1 Mpomo-
3MILi1T, BUpaXKae LiHy BUKOPUCTAHHS pOOOYOT CrIIH.

4. JIns HaliMaHOTO TIpaIliBHUKA 3apOO0iTHA TUIaTa — ¢
OCHOBHA YaCTHHa HOTO J0XOXy, SIKMH BiH OTPHUMYE 3a
peaizawiio cBO€i 31aTHOCTI 10 Mparii.

5. dns pobGoromaBis 3apo0iTHA IDIaTa — I€ eNEMEHT
BUTpPAT BHPOOHMIITBA, IO 3a0e3redye MaTepialbHy 3alli-
KaBIICHICTh MPAI[iBHUKIB Y BUCOKO IPOIYKTHUBHIH TIparti.

BignosimHo mo MixkHapogHOTO cTaHmapry Oyxrai-
Tepcbkoro obmiky (mam — MCBO) 19 «Bummatu mparis-
HUKaM» BHUIUIATH TpalliBHUKaM — 11¢ BCi (POpMU KOMIIEH-
caiii, 1o iX Hajmae cy0’eKT rocroIaproBaHHs B OOMIH Ha
MOCITYTH, HaJaHi npauiBHUKamu [1].

Cuiz 3a3HaYMTH, O AUCKYCIHHNM Yy JliTepaTypi 3aiu-
IIAETHCS MIUTAHHS TEOPETHYHOTO PO3MEKYBaHHS 3apO0iT-
HOI IuIaTH W oruiaTH mpauni. Y NpaBoBid JiTepaTypi Ta
3aKOHO/IaBCTBI YKpaiHM IIiJi 4ac BU3HAYCHHS IpalliBHU-
KaM TPOILOBOi BHHArOPOIH 3aCTOCOBYIOTh TEPMIHH «OII-
JlaTa mpami» U «3apo0iTHA ID1aTay, BBAKAIOYH IX CHHOHI-
MaMH.

3aranpHe i1 TpakTyBaHHS SIK €KOHOMIYHOI KaTeropii,
HaBesIeHo y Tab. 1.

Tabuus 1

Jesike TPaKTYBaHHS CYTHOCTI 3apo0iTHOI IJIaTH SIK €eKOHOMiYHOI KaTeropii

Ne ABTOD, JKEpeIIo TToHATTS omyIaT mpari
Bunaropoja, o0umcicHa, K MPaBHIO, Y TPOLMIOBOMY BUPa3i, Ky 3a TPYIOBUM
1 3akoH Ykpainu «IIpo oruiaty mpari» [6] JIOTOBOPOM BJIACHUK a00 YMOBHOBA)XCHHI HMM OpraH BHUIUIAYY€E MpAI[iBHUKOBI

32 BUKOHaHY HUM po0OTYy.

2 Hsarkosebka O.B. [3]

UacTtrHa BapTOCTI y TPOMIOBiK (OpMI, sIKa B pe3ysIbTaTi HOro po3moAiTy Haaxo-
JIUTH TPaliBHUKAM 3aJIe)KHO BiJl KIIBKOCTI 1 SIKOCTI 3aTpa4eHOi HUMH TIPalli.

3 Onspniuyk H.B. [3]

CykynHICTh BUIDIAT B TPOWIOBIH (BamoTHII) i (abo) HarypanbHii ¢opwmi,
OTpPHUMAaHHX POOITHUKOM 3a IIEBHMH Iepiox yacy.

4 Ogcrok H.B. [3]

Bunaroposa a6o 3apo0iTok, 00UMCIICHHH Y TPOLIOBOMY BHpa3i, KUl 32 TPYI0-
BHM JIOTOBOPOM pOOOTOJaBellb CIIady€e HPaLiBHUKOBI 3a poOOTYy, 5Ky Oy0 BH-
KOHaHO 200 Mae OyTH BUKOHAHO.

OcTaHHE BU3HAYCHHS HAWTOYHIIIC BiJIIOBIAE€ TpaK-
TYBaHHIO 3apo0iTHOI m1atu B 3akoHi Ykpaiau «IIpo orm-
Jaty mpai».

Ormutata mpalli — e CTaTTs BUTPAT, SKa Bilirpae Bax-
JTUBY poib y (opMyBaHHI cOOIBapTOCTI MPOAYKILI (TTOC-
JIyT), TOMY 10 Hel 3aBXAM HEOOXiTHO MiAXOIUTH 3 0CO0-
JIUBOIO YBAaroro sl 3a0e3MeUeHHs ParioHaJbHOTO BUKO-
pHCTaHHS TPOIIOBHX PECYpCiB Ta X eKOHOMIT Ha MiJNpH-

€MCTBI [6].

HaiiBaxxnmBimmmu  3aBIaHHAME OpraHizamii 00Ky
OIJIaTH TIpalli € 3a0e3leUeHHS y BCTAHOBICHI TEPMiHU
TIPOBEICHHS PO3PaxyHKIB 3 OIUIATH TIpalli (HapaxyBaHHS
3apoO0iTHOI IJIATH Ta IHIIMX BHIUIAT, PO3PAaXyHOK yTpH-
MaHb), 3a0€3[CUCHHS] CBOEYACHOCTI 1 MPABHIIBHOCTI Bi-
HECEHHS CyMH HapaxoBaHOi 3apoOiTHOI IJIaTh 1 Bigpaxy-
BaHb Ha COOIBapTICTh MPOIYKIIii, 3a0e3e4eHHs] KOHTPO-
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JIO 3a JOTPUMAHHIM KiTBKICHOTO CKIIAAy MpalliBHUKIB,
BUKOPHUCTAHHSAM POOOYOro 4acy i JOIepKaHHIM TPY/I0-
BOI AWCIUIUTIHY, TPYITyBaHHS MTOKA3HUKIB [T LIJIEH OIIe-
PaTUBHOTO KOHTPOJIO Ta CKJIaJaHHsA HEeoOXimHOI 3BiT-
HOCTI, a TAKOX BEACHHS PO3PaxyHKIB i3 OIOMKETOM ISt
yTpuMaHuX noaatkiB i [leHciiiHuM GoHgOM /s Hapaxy-
BaHHSI €JJMHOTO COIiaJIbHOI'O BHECKY.

Po3mip 3apo0iTHOT M1aTH 3a1€XKUTh BiJl CKJIAIHOCTI Ta
YMOB BHKOHYBaHOI po0OTH, npodeciiiHo-AiI0BUX SKOC-
Tell TMpaliBHUKA, Pe3yJbTaTiB HOTO Mpaii Ta Trocronap-
CBKOI JIISUTBHOCTI TiATIPHEMCTBA.

®opmu 1 cucTemMu 3apoOiTHOI TUIATH — 1€ MEXaHI3M
BCTaHOBJICHHS PO3Mipy 3apo0iTKy 3aJIe)KHO BiJ] KITBKOCTI
Ta SIKOCTI TIparli i il pe3ynbTaris. 3apo0iTHA TIIaTa Ma€ IBi
OCHOBHI (popMu: BipsAHY Ta MOTOAWHHY [3].

PerymroBaHHS MUTaHb OIUIATH Mpali 3MIHCHIOETHCS Ha
OCHOBI 3aKOHiB, HOpMaTWBHUX akTiB, [loctanoBu Kaobi-
HeTy MiHicTpiB YKpaiHu, IHCTpYKMii, SIKi 3aTBEPIKY-
10Tbesi Kabinerom MinicTpiB Ykpainu. Opranizanis 00-
JIKY MOTOYHMX BMIUIAT MPaLiBHUKAM Ha MiAPHEMCTBAX

NPOBOJIMTHCS BIANIOBIIHO 1O HOPMAaTHBHO NPaBOBUX aK-
TiB, TPYHOBUX Ta KOJEKTHBHHUX IOTOBOPIB 3TigHO i3 3a-
koHOM Ykpainu «[Ipo ormmary mpami». [lepeBaxna Oinb-
wicTh iHdopmarii npo obmik 3apobiTHOl mnatu Gopmy-
€TbCA B OyXraJTepCchKOMY OOJIIKY, IO BEAETHCS IiAIpH-
emctBoM. (DiHaHCOBa Ta MOIATKOBA 3BITHOCTI TPYHTY-
I0ThCS Ha JaHUX OyXTraJTepchbKoro oOJIiKy BiIOBIAHO 1O
YUHHOTO 3aKoHojaBcTBa. Popmu QiHaHCOBOI 3BITHOCTI
MICTSTh TIOKa3HUKU ISl PO3PaxyHKIB OIUIATH Mparll, sKi
3arajioM He PO3KPHBAIOTh iHPOPMAIiI0 3 PO3paXyHKIB i3
MpaliBHUKAMH, 00JIIKOBOTO 3a0€3IeUeHHS Mpalli Ta 11 or-
naty. [TomaTkoBa 3BITHICTB 3 OIUIATH MPAL PETrYJIOETHCS
IMomaTkoBuM KomeKkcoM YKpaiHW. 3a TOpPYIICHHS 3a-
KOHOJABCTBA PO OIUIATy Mpalli BUHHI OCOOW TPHTATY-
IOTBCS 0 AWCHUILTIHAPHOI, MaTepialibHOi, aaMiHiCTpa-
THBHOI Ta KPUMIHAJIBHOT BiNOBINaIbHOCTI 3TiHO 3 3aK0-
HOZIaBCTBOM.
JI71st OIHKYM pO3paxyHKiB 3a BUIUIATAMU MPaIliBHUKAM
Ha WIINPUEMCTBAX BUKOPUCTOBYIOTh PIi3HI IEPBUHHI
JIOKYMEHTH SIKi TIOJIaHi y TaoJ. 2.
Tabmuws 2

JIOKYMeHTH /IIsl OL[iHKM PO3PaXYHKIB i3 3apo0iTHOI nu1aTH NpauiBHUKIB MiANPHEMCTBA

3aranpHOOpraHi3aliiiHi JOKYMEHTH

Byxrantepchki JOKyMEHTH

[TpaBuia BHYTPIIIHBOTO PO3IOPSIIKY

Tabenp 001iKy pobodoro 4acy, HapsyIH, parnopTy PO BUKOHAHY poOoTy

[TonosxeHHst npo OIUIaTy Mpaii, BiAIYCTKH,
nipemitoBanHs [IpaBuiia BHYTPILIHBOTO PO3IOPSIKY

Po3paxyHKOBI, ITaTiKHI BIIOMOCTI 110 3apo0iTHi# muTaTi

IocanoBi iHCTPYKLLi, IITATHI PO3MKCH, 0COOOBI KapTKH

KacoBi okyMeHTH, 0cO00Bi paxyHKH

HeoOxinHo 3a3HaunTH, 10 Jif0Ya HOPMAaTHUBHO-IIpa-
BOBa 0as3a, sika PEryJIo€ MUTAaHHSA OIUIATH Tparli 3MiHIO-
€THCS, TOMY METOJIOJOTiS Ta OpraHi3aiis oOmiKy po3pa-
XYHKIB 3 OIUIaTH TIpami MoTpeOyroTh BIOCKOHAIECHHS Ta
JIOOTIPAIFOBAHHSL.

BrockoHnanuti mopsimok oO0JiKy po3paxyHKIB i3 3a-
POOITHOIO TIATOIO JOTIOMArae aBTOMATH3AIlis Ii€] JTaHKK
OyXraJiTepchkoro ooiky [5].

OpHiero i3 HasBHUX mOpoOieM B YkpaiHi € Te, 1[0
OUIBIIICTh MIIIPUEMCTB BHKOPHCTOBYIOTH Bepcito «1C
Byxranrepis — 8.3», ToMy IOLUIBHO 3alpONOHYBaTH aB-
TOMATHU3AIIIIO I[i€1 YaCTHHH OOJIKY 3a JOTIOMOTOKO MPOT-
pamu «1C: 3aprurara i Yrpasniaas [lepconanom 8.3 mis
Ykpaiamy, sika € HAaHOIMPEHIMIO 3apa3 B KpaiHi. BoHa
OIITUMIi3y€ POOOTY CaMOTO MiIIIPUEMCTBA.

VY Bepcii 8.3 «Jokyment «HapaxyBauHA 3apruiaTé
MpaIiBHUKaM OpraHi3aiii» € OCHOBHHM MEXaHi3MOM JIJIst
PO3paxyHKy NEpiOAWYHMX HapaxyBaHb 1 yTpuMaHb, a
TaKOX MOAATKIB Ha 3apIuiaTy npauiBHUKiB. Ha BukoHa-
HHS PO3paxyHKy KOpUCTyBa4eBi MOTPIOHO 3a3HAYUTH He-
00XiZHI TapaMeTpu po3paxyHKy, MiCIs 4oro iHumi Aii Mo-
XKyTb OyTH BHKOHaHI aBTOMarH4yHO. I[Ipmuomy aBTOMa-
THUYHO PO3PaxOBYIOTHCS YTPUMaHHS: MOAATOK 3 JOXOIIB
¢i3ngHEX 0ci0, CyMH MO3MK, 3a SIKUMH HACTaB CTPOK II0-
TalleHHs, aJiMEHTH TOIIO. Pe3ynpTaTH aBTOMAaTHYHOTO
PpO3paxyHKy IOAATKIiB 1 BHECKIB KOPHCTYBAad MOXE BHII-
paBUTH Bpy4HY. Buniara 3apriatu y mporpami MOKInBa
SK 3a BiIOMICTIO, TaK i 32 OKpeMuMHu opaepamu. s mpor-
pama 3abe3neuye TakoX MHUPOKUN HaOip 3BITiB, MO J03-
BOJISIFOTH ITOKPUTH BCi MOTpeOu Oyxrajarepa CTOCOBHO
3apoO0ITHOT TUIATH.

«1C: 3aprutara i Kagpu 8.3 ans Ykpaiun» no3Boiisie
(dopmyBaTH Taxi 3BiTH:

a) CIIMCKU KaHJHUJaTiB Ha poOOTy, PaliBHUKIB 1 CIiB-
POOITHUKIB,;
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0) miarpamu, siKi Bi3yanmizyroTb Tpadikd BiIIIYCTOK i
(hakTHYHE BHKOPHUCTAHHS BIAITYCTOK MPAIiBHUKAMU KOM-
maHii;

T') JiarpaMu IJIaHOBAHOI 3aMHATOCTI MPAIiBHUKIB ITi/-
IPUEMCTBA;

) 3BiTH 3a rpadikaMu BiIIIyCTOK 1 INTATHUM PO3KJIa-
JIOM OpraHizarfii.

Takox mporpama Hajgae Oyxrajarepy HaOip CTaHIapT-
HUX 3BITIB, SKi O3BOJISIIOTh aHAJI3yBaTH JaHI 3a 3aJIHII-
KamH, 000pOTaMHu PaxyHKIiB 1 3a MPOBOJKaMH HaWpi3HO-
MaHITHIIIMX po3pi3ax, y TOMy YHCIIi: PO3PaXyHKOBI JIKCT-
KU, PO3pPaxyHKOBO-IUIATIXHI BIZIOMOCTI, TIJIaTiKHI BiZIOMOCT1
JUIsl OTPHMAHHS IPOILEH Yepe3 Kacy, 3BiTH IOJ0 Hapaxy-
BaHb Ta YTPHUMaHb, OOOPOTHO-CAIBI0BA BiZIOMICTh, KapTKa
PaxyHKy, aHaJli3 paxyHKY TOLLO.

ABToMarm3anisi OONIKy pPO3paxyHKIiB i3 3apoOiTHOI
IaTé 3abesneyye BUKOHAHHS OCHOBHHX TEXHOJIOTIYHHX
MIPOIIeTyp OIPALOBAaHHS BXiTHHUX JaHUX Oe3MOCepeaHbO
3 Y4acTio 1 Ha poOo4OMy Micli KOpHCTyBaya, 3abe3neuye
3IiHICHEHHs OCHOBHMX 1H(OpPMaLIHUX HpoLeayp 3 Ma-
CHBaMH JJaHUX Ta (POPMyBaHHs HEOOX1THUX BUXIJHUX J0-
KyMEHTIB, iX TpuBaje 30epeXeHHs, TPaHCIIOPTyBaHHS,
3aXMCT BiJl BTpaTH, IMOUIKOKEHHS 1 HECAHKL[IOHOBAHOT'O
BTpy4aHHSI. KpiM TOTO, MOBHICTIO IMEPEUTH Ha EIEeKTPOH-
HUH TOKYMEHTOOOIT TOoCHTh CKiIagHo. OnHaK y BITYH3HS-
Hill ipakTuIi chopMyBaHcs TEXHOIOTIi, Opi€HTOBaHI Ha
CTBOPEHHS 3MIIIAHOTO IIallepPOBO-EIEKTPOHHOTO O0Iry:
MariepoBi OPUTIHATH iICHYIOTh, OAHAK, IPAKTUYIHO BCS PO-
00Ta BUKOHYETHCS 3 €IEKTPOHHUMH (hailiaMu JOKyMEH-
TiB Yy MeXax BiZINOBITHOT aBTOMaTU30BaHOI CUCTEMHU.

Komm’torepu3aitisi 00J1iKy pO3paxyHKIB 3a OILIATOO
mpalli J03BOJIUTh PO3B’SA3aTH MPOOIEMy HE TUIBKH YIOC-
KOHaJIeHHS (hOopMH OyXTanTepchbKoro oOIiKy, a TakoX i
CBO€YACHOCTI TOTaIlIeHHs OOpriB, MOB’S3aHUX 3 BHIUIA-
TOFO 3apOOITHOT IUIATH.
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BUCHOBKH

OTxe, opraHizaiist OyXrairepcbkoro oOJiKy Ta po3-
PaxyHKIB i3 3ap0oOITHOIO TUIATOIO — II€ KOMIUIEKC 3aX0JIiB
BJIACHUKA MiJNPUEMCTBA, HANPABJICHUX Ha 3a0e3MeUCHHs
peectparii (hakTiB TOCHOOAPCHKOTO KUTTS, Y3aralbHEHHS
iX 3 METOI0 OTpUMaHHA HeoOXinHoi iHdopMarii s cKia-
JAHHS 3BITHOCTI Ta IPUHHATTS YIIPABIIHCHKUX PIillICHb

11 moCATHEHHS OCHOBHHX 3aBIaHb OOJIKY OIUIATH
mpaii BHHUKAE HEOOXIMHICTh CTBOPEHHS SK HAHOLIBII
3pY4YHOr0 OpraHi3amiiHoOro, KajgpoBoro ta iHdopmarliii-
HOTO 3a0€3Ie4eHHSI.

MoskHa BHIUIMTH Taki OCHOBHI NMPOOJIEMHI MOMEHTH
00Ky pO3paxyHKIiB 3apoOITHOI IJIaTH TMPAIliBHUKIB Ha
MiANpHEMCTBAX:

a) He JOCUTH MTOBHA aBTOMATH3AIlisl Mi€l JUISTHKU 00-
TKY;

0) HECBOEYACHICTh BUIUIAT 3apOOITHOI TUTATH Ta Bif-
MYCTOK;

B) HE3HAYHA PI3HUIII B OKIIAAaX PI3HUX PO3PSAMIB Ipa-
LIBHHKIB.

OTmxe, 1Sl BIOCKOHAJICHHsI 00Ky 3apoO0iTHOT uiaTu
NpaliBHUKIB I JIIPHEMCTBA HEOOX1IHO:

— pO3pOOUTH CHUCTEMY IHAMBIAyalbHOI 3apo0iTHOI
IUIATH Ha MiACTaBl OIIHKM KOHKPETHHX 3aciyr MpariB-
HHKa;

— 3MIHH CHCTEMH OILIATH Ipalli Ha OLIBII OpI€HTOBAHI
Ha MOTHBAIlil, 3aIIpOBa/DKEHHS THYYKHUX (OPM Ta CHCTEM
OILIATH TIpaIl;

— BIIOCKOHAJICHHS HAsBHOI CHCTEMH OpraHi3aIlito 10-
KyMEHTOO00iry..
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RAZUMOVA Kateryna Mykolaivna — Doctor of Economics, Professor, Head of department, National Aviation University
LYTVYNOV Volodymyr Volodymyrovych — student, National Aviation University

This work defines the term outsourcing as an agreement in which one company hires another company to be responsible for a
planned or existing activity that is or could be done internally and sometimes involves transferring employees and assets from one
firm to another. The reasons why companies associate their competitiveness with outsourcing are primarily due to the fact that the
necessary component of any activity is the cost not only of the core business, but also of managing non-core assets, which are
necessary for normal operation.

The purpose of this work is to evaluate railway outsourcing opportunities as one of approaches of engaging small businesses in
the industry and define the most perspective outsourcing activities of this industry.

The main criterion for outsourcing is to reduce costs (due to higher efficiency of outsourcing company) and to improve the
quality of services provided. The main condition that must be observed when engaging an external organization is to conduct a
tender. The assessment of outsourcing capabilities for the transfer of a part of non-core, ancillary functions to small businesses may
consist of several procedures:

1. Identification of organizational features of Ukrainian Railways activity.

2. Defining the goals of outsourcing

3. Identification of directions and necessary conditions for outsourcing.

4. Creating a system of legal regulation of the relationship between the customer and the outsourcing company.

5. Making and implementing decisions about outsourcing.

The transfer of certain production and management functions of Ukrainian Railways to third parties is advisable to carry out in
a certain sequence. The decision-making process for outsourcing can consist of six steps.

Step 1. Consideration of the possibility of outsourcing individual functions

Step 2. Assessing own capabilities

Step 3. Assessing the capabilities of outsourcing organizations

Step 4. Determining the cost effectiveness of outsourcing

Step 5. Preparation of necessary agreements, contracts and decision making

Step 6. Process control and reporting of the implementation of the decision

Outsourcing is advantageous for rail transport for the following reasons:

—cost savings;

— improving the productivity and wages of the main staff of the railways;

— improving the quality of work and services provided;

— maintaining the competitive advantages of railway transport.

* % %

La poboma eusnavac mepmin aymcopcunz sk 00208ip, 8 AKOMY OOHA KOMNAMISL HAUMAE iHULY KOMNAwilo, wob ma Hecna
8IONOBIOAILHICMb 34 3ANJAHOBAHY AO0 ICHYIOYY OIAIbHICMb, KA Modice 6ymu abo modice 30IUCHIOBAMUCS BHYMPIWHbO, A [HOOI
nepeobauae neperecenms NPayiGHUKI@ ma axmueié 6i0 ooHieci gipmu 0o inwoi. [Ipuuuny, no sKuUx KOMNAHii nog’si3yiomsv ce0l
KOHKYDEHMOCHPOMOICHICING 3 AYMCOPCUHSOM, NO8 SI3AHI HACAMNeEped 3 Mum, wo HeobXIOHOI0 CKIA0060i10 6YOb-5KOi QIANbHOCII €
sumpamu He MiIbKU Ha OCHO8HULL Gi3Hec, ane | Ha YRPABIIHHSA HeNnPOMIIbHUMU AKMUBAMU, HeOOXIOHUMU 0TIl HOPMATLHOT pobomiu.

Memoro danoi pobomu € oyinka MOANCIUBOCMEL AYMCOPCUHSY Y 3ANI3HUYHIN chepi 5K 00HO020 13 Ni0X00i6 3aIyYeHHs. MAN020
0i3Hecy 00 eany3i ma 6U3HAYeHHs HAUOINbUW NEPCNEKMUBHUX HANPAMIB OISl AYyMCOPCUH2Y Y Yill 2any3i.

OcHogHUM Kpumepiem aymcopcuney € 3HUICEHHS eumpam (3a paxyHoK euwjoi egexmusnocmi pobomu aymcopcunzogoi
KoMnauii) ma nioguwyennsa axocmi Haoauwux nocnye. OCHO8HA YM0O8A, AKY HEOOXIOHO OOMPUMYBAMUCA NPU 3ATYYEHHI 308HIUHBOL
opeanizayii — ye nposedenns mendepy. Oyinka moogicausocmel nepeoaui 4AcCmMuHU HENPOQDINLHUX OONOMINCHUX YHKYIU Oas
aymcopcunzy manomy 0iznecy mooice CKAadamucs 3 0eKiibKox npoyeoyp:

1. Buznauenns opeauizayitinux ocobausocmeit OisnbHocmi YKkpaincokoi 3anizHuyi.

2. Busnauenus yineu aymcopcuney

3. Busnauenns HanpamKie ma HeoOXiOHUX YMOB Olsl AYMCOPCUHEY.

4. Cmeopenns cucmemu npagogoo pe2ynioGanHs 8iOHOCUH MidIC 3AMOGHUKOM Ma AYMCOPCUH20B0I0 KOMNAHIEO.

5. [putinammsa ma peanizayis piwiens Wooo aymcopcuHey.

Ilepeoaua nesnux eupoOHUUUX Ma YNPABIIHCLKUX (PYHKYIU YKpaincvkoi 3aniznuyi mpemim ocobam OOYinbHO 30ilicHIO8amu y
nesHiii nocnioogrnocmi. IIpoyec npuiinamms piwiens w000 aymcopcunzy Molce CKIa0amucs 3 wecmu emanie.

Kpox 1. Po3ensio modcausocmi aymcopcuney okpemux QyHkyii

Kpox 2. Oyinka eénacnux mooicnusocmetl

Kpok 3. Oyinka mosicnusocmeri aymcopcuneosux opeamizayii
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Kpok 4. Busnauenna egpekmusHocmi eumpam Ha aymcopcume

Kpox 5. [Tiocomoska neobXionux y200, KOHMpaKmie ma npuiiHAMms pitieHsb
Kpox 6. Konmpons npoyecy ma 36imHicms npo 6UKOHAHH PIUEeHHs
Aymcopcune 6uiOHUIL O 3AI3HUYHO20 MPAHCHOPMY 3 HACMYNHUX NPUYUH.:

— eKOHOMIS eumpam,

— ni08ULYeHHs NPOOYKIMUSHOCTI npayi ma 3apoOimHoi niamu 0CHO8HO20 NePCOHANY 3ANIZHUYb,

— ni0BULYeHHs AKOCMI poOOMU Ma HAOAHUX NOCTY2;

— 30epediceniisl KOHKYPEeHMHUX nepesaz 3ani3Hu4HO20 MPAHCHOPNY.

Kniouosi cnosa: Yxpaincvka 3anisnuys, aymcopcune, 3aNi3HUNHUL MPAHCNOpM, epeKkmugHicmyv, npuiiHamms piuieHs,

8UMO2U, peKoMeHOayii, Maaull Oi3Hec

Kniwouesvie cnosa: Yxpaunckue odicenesmnvie 00pocu, aymcOpcume, Jcene3HOOOPOICHbI MPAHCROPM, 3P@eKmusHocms,

npuxamue pewienul, mpeGoeanus, peKomeHoayul, Maslll busHec

Keywords: Ukrainian railways, outsourcing, railway transport, efficiency, decision-making, requirements, recommendations,

small business

INTRODUCTION

Currently, there is a constant change in the position of
business entities in the market. Businesses that do not
improve production, marketing and service processes
refuse to change management principles and are more
likely to lose their positions compared to their competitors.
It requires finding new, extraordinary ways of improving
the efficiency of work that meet the requirements of a
market economy. One of the available ways of ensuring
efficient business activity and retaining competitive ad-
vantages is the use of outsourcing, i.e. the abandonment
of non-core functions and outsourcing them to third
parties [1, p. 127].

Outsourcing is an agreement in which one company
hires another company to be responsible for a planned or
existing activity that is or could be done internally and
sometimes involves transferring employees and assets
from one firm to another.

The reasons why companies associate their competiti-
veness with outsourcing are primarily due to the fact that
the necessary component of any activity is the cost not
only of the core business, but also of managing non-core
assets, which are necessary for normal operation.

Usually, the financing of non-core assets renewal and
modernization is carried out on a residual basis from the
principal activity. For an outsourcing company, managing
a client’s non-core assets is a core business [8, p. 27].

Ukrainian Railways is a state-owned enterprise of rail
transport in Ukraine, a monopoly that controls vast
majority of the railroad transportation in the country [3].

The main purpose of reforming Ukrainian Railways is
to increase the efficiency of its activity saving the compe-
tetiveness of rail transportation.

In order to achieve this aim, a number of measures
should be taken to optimize the operation of the railways.
This can be done by pooling their core business efforts
and outsourcing non-core, ancillary functions (ancillary
activities) to outsourced organizations.

PURPOSE OF WORK

The purpose of this work is to evaluate railway
outsourcing opportunities as one of approaches of
engaging small businesses in the industry in terms of
reforming it. Also, the objective of the work is to deter-
mine the prerequisites for outsourcing and a list of

procedures by which to evaluate the feasibility of out-
sourcing in the field of rail transport, outlining the stages
of decision-making on the use of outsourcing and deter-
mining the types of railway activities that are perspective
for outsourcing to small businesses.

RESEARCH METHODS

Research methods used in this work are comparison,
analysis, synthesis, generalization and modeling.

RESULTS

The outsourcing of some functions of an organization
is strategically feasible if the following prerequisites
exist: better and cheaper products (services) of third-party
suppliers; reduction of risks associated with changes in
technology and / or purchasing preferences; increasing
organizational flexibility and expeditious decision-making;
increase of efficiency of functioning of the customer’s
organization; promptness and flexibility of the supplier’s
organization; shorter lead times and lower risks in
outsourcing; sufficient level of competence of the sup-
plier’s organization; availability of some experience in
the supplier’s organization; acceptable transparency of
the activity of the supplier’s organization; high loyalty on
the part of the supplier’s organization; satisfactory resour-
cing of the supplier’s organization [2, p.110].

The main criterion for outsourcing is to reduce costs
(due to higher efficiency of outsourcing company) and to
improve the quality of services provided.

The main condition that must be observed when
engaging an external organization is to conduct a tender.

Outsourcing is one of the specific ways to engage
small businesses in the rail industry.

There are two forms of non-core work transfer:

— outsourcing of the work to an outsourced specialist
(outsourcing);

— involvement of highly qualified staff of the sup-
plier’s organization to perform certain types of work
(outstaffing).

Depending on the organization of the performance of
non-core functions in a particular railroad, one of the
above forms is selected for their transfer.

The assessment of outsourcing capabilities for the
transfer of a part of non-core, ancillary functions to small
businesses may consist of several procedures:

1. Identification of organizational features of Ukrainian
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Railways activity.

When considering outsourcing of certain types of
outsourcing work performed at Ukrainian Railways, the
following organizational features should be taken into
account: the main Ukrainian Railways enterprises are
involved in the transportation process, each of which has
its own basic and auxiliary technological processes;
individual support processes are identical in content to all
households; territorial-geographical dispersion of linear
subdivisions of the main households, which in some
cases complicates the use of existing forms of outsour-
cing. Each of these structures can independently decide
on the transition of individual groups of employees to
outsourcing.

2. Defining the goals of outsourcing.

The use of various forms of outsourcing should en-
sure the achievement of the following objectives: impro-
ving economic efficiency and reducing costs in railways'
economic activities; reducing the need for investment in
the development of non-core activities and functions; re-
lease of the railways and their subdivisions from perfor-
ming the functions which are not peculiar to them; increa-
sing maneuverability in the use of personnel, creating
conditions to compensate for seasonal needs of additional
staff; improving the quality of services provided.

3. Identification of directions and necessary condi-
tions for outsourcing.

In order to ensure the above goals and fulfill the con-
ditions of outsourcing, it is necessary to focus on the fol-
lowing areas of its development: transition from outsour-
cing to certain organizations of individual technological
operations (work performed by individual employees) to
transfer to organizations of this kind of technological pro-
cesses, production cycles related to the provision of
completed types works and services, types of business,
and individual functions; increasing the geographical
scope of outsourcing; introduction of competitive mecha-
nisms for involvement of specialized suppliers’ organiza-
tions.

When engaging outsourced organizations for outsour-
cing in the field of railway transport, the following basic
conditions must be strictly observed: compliance with the
regulatory documents (acts) of Ukrainian Railways and
executive bodies governing the work of the technological
processes transmitted and related; compliance with tech-
nological and environmental safety standards; ensuring
the economic security of Ukrainian Railways and main-
taining its market position; liability of third-party sup-
pliers for the quality, volume and time of performance of
services, works, functions and supplies of products (ser-
vices); availability of market and competitive environ-
ment; conducting competitive procedures. Competition
procedures should be conducted on the principle of
openness, equal rights, efficiency and responsibility. Par-
ticipation in the procedures for the submission of propo-
sals is allowed to organizations that have adequate sus-
tainable financial performance, are not at the stage of
liquidation, bankruptcy or reorganization, have no overdue
debt to the state or local budgets. The participant of the
competition must document his / her ability to deliver
products, perform works and provide services, have the
necessary licenses and permissions.

4. Creating a system of legal regulation of the rela-
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tionship between the customer and the outsourcing
company.

In order to maximize the competitive advantages of
outsourcing, a reliable system of legal regulation of the
relationship between the customer and the outsourcing
company should be established. As outsourcing is a
relatively new concept for rail transport, its capabilities
and legal implications have not been fully explored by
enterprises themselves, government agencies, insurance
companies and licensing organizations. It can be argued,
based on the current situation, that those who undertake
rail services at the outset of outsourcing are in serious
danger of re-evaluating their own strengths. Not everyone
is able to provide the services of the required quality and
professionally perform the work. As a result, lack of
qualifications and equipment can discredit the outsour-
cing idea. Relations between Ukrainian Railways and the
outsourcing organization should be built on the basis of
long-term and current contracts [4, p. 48].

The current legislation does not contain rules
governing the outsourcing contract. However, the fact of
the absence of such norms does not prevent the signing of
a similar legal construction contract. Therefore, when
signing a contract, the main focus should be on the
subject of this contract.

Agreements and contracts are developed on the basis
of standard forms approved by Ukrainian Railways.
Agreements must include the following mandatory
elements: the types of services, work performed or
functions to be provided; prospective volumes of ser-
vices, works or functions performed; the procedure and
terms of cooperation of the parties; mutual commitments
of the parties on business development; ensuring the
economic security and preservation of rail market
positions, the liability of the parties (outsourcers’ material
liability for the quality, scope and duration of services,
works) and mechanisms for monitoring compliance with
contractual obligations and ensuring the quality of
services, works or products.

5. Making and implementing decisions about outsourcing.

Offers for railway outsourcing may be made by the
Railway Management Services, Railway Departments
and other Railway Departments. The proposals must
contain the necessary calculations and analytical materials
and must be considered in accordance with the current
regulations at Ukrainian Railways. The amount of costs
under the contract should be less than the cost of the
railway, which is released when transferring non-core
functions, ancillary processes. The transfer of certain pro-
duction and management functions of Ukrainian Rail-
ways to third parties is advisable to carry out in a certain
sequence. The decision-making process for outsourcing
can consist of six steps.

Step 1. Consideration of the possibility of outsourcing
individual functions.

Step 2. Assessing own capabilities.

Step 3. Assessing the capabilities of outsourcing orga-
nizations.

Step 4. Determining the cost effectiveness of outsour-
cing.

Step 5. Preparation of necessary agreements, contracts
and decision making.

Step 6. Process control and reporting of the imple-
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mentation of the decision [3, p. 47].

All business processes can be the object of out-
sourcing. However, according to the traditional approach,
in which business processes are divided into major and
ancillary, non-strategic or insignificant processes are ge-
nerally outsourced to contractors.

The objects of outsourcing usually are:

— set of work, processes and separate sections of
auxiliary production;

— redistribution and sections of the main technological
process;

— operations, blocks of work and service processes;

— the functions of managing and applying the require-
ments of the legislation, which are fulfilled on a regular
basis [5, p. 117].

It should be emphasized that strategically important
and key activities that determine the content of the bu-
siness of the company (or its business units) and ensure
its financial independence and security, cannot be out-
sourced. The outsourced work and services must be a co-
herent process, that is, a time-aligned, continuous se-
quence of actions that can be measured quantitatively or
qualitatively. In general, the effect of outsourcing should
not be lower than the cost of the customer’s fixed costs.

While determining the list of works for which it is
expedient to apply outsourcing, it is necessary to take into
account the experience of foreign countries, but under no
circumstances should it be copied.

We are talking about outsourcing mainly individual
technological processes and functions. Outsourcing
business processes is a further prospect of reforming
Ukraine’s railways.

For small businesses, the most attractive is the pas-
senger household. The passenger household is a multi-
functional complex that performs various types of work
from repairing passenger cars to servicing passengers at
train stations and trains. A distinctive feature of its active-
ties is the seasonal unevenness of the volume of work,
which leads to a shortage of manpower in the “peak”
periods of summer, vacation and holiday passenger trans-
portation. To solve this problem and to optimize the eco-
nomic activity of the passenger compartment structural
units, as well as to flexibly regulate the uneven distri-
bution of passenger flows, it is necessary to introduce the
practice of outsourcing non-core functions for the passen-
ger economy [7, p. 34].

Today, the following activities are perspective for
outsourcing to small businesses:

— services in current and major repairs of buildings
and structures;

— cleaning of production areas;

— rolling stock cleaning;

— protection of infrastructure and rolling stock;

— services of laundry and dry-cleaning of clothes and
linen;

— repair and tailoring services;

— computer service;

— woodworking;

— catering;

— passenger services in suburban trains, long-distance
trains, railway stations;

— services for maintenance of the infrastructure of the

station economy (stations, luggage offices, ticket offices,
etc.);

— handling of servicing strips;

— advertising and marketing activities.

It is likely that outsourcing will be most widely
developed when requirements for the services to be
provided are clearly articulated and outsourcers gain the
confidence of customers through qualified work.

The potential for outsourcing of rail transport is high.
For its successful application, the most important factors
are the selection, based on competitive procedures, the
optimal partner, close cooperation during joint activities
and constant monitoring of relations with the outsourcer.

Recommendations for its application do not require
immediate implementation. Outsourcing should be used
only when there are organizations in the market that can
efficiently and efficiently perform the functions that are
delegated to them, reduce rail costs and improve the
quality of services.

The outsourcing of ancillary functions must meet the
requirements of a common strategy for improving the
functioning of the infrastructure and of transport
undertakings for the railway industry [6, p.33].

CONCLUSIONS

In my opinion, outsourcing is advantageous for rail
transport for the following reasons:

— cost savings;

— improving the productivity and wages of the main
staff of the railways;

— improving the quality of work and services
provided;

— maintaining the competitive advantages of railway
transport.

For Ukrainian Railways, in addition to going through
the stages of making the decision to use outsourcing listed
above, it is necessary to develop:

— provisions for outsourcing;

— perspective program of outsourcing implementation,
in which common approaches and methods of its
application should be defined;

— methodology for calculating the
efficiency of outsourcing;

— the rules and procedure for the transfer of non-core

economic

types of work (functions) to external specialized
structures, which will determine the process of
cooperation  between  Ukrainian  Railways and

outsourcers, including small businesses.

The prospects for further research are related to
exploring other possible ways of engaging small
businesses in rail sphere.
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Y cmammi docnioaceno cyuacnuii cman ma nepcnekmugu po36UmKy iHHOBAYIIHUX NPOYECI8 Y acpOnpOMUCIOBOMY KOMNIEKCI 8
ymosax enobanizayii ma inmezpayii Kpainu 6 ceimoeuti exonomiunuil npocmip. Busnaueno naiibinows onmumanvui ma Oiesi
MEXAHI3MU 3anpo8aodHcents IHHOBAYIUHOT OIANLHOCII A2PapHO20 CeKmMopy eKoHoMiku. Po3pobrneno ma obrpynmosano nepuioyepeosi
KPOKU nepemsoperv Y NOAmuyi azpapHo2o eupobruymea y cgepi inHoéayiu. BusHaueno 0CHOBHI MOJNCIUBE MPeHOu ma meHOeHyii
CYUacHo20 3abe3nedents po36umKY IHHOBAYIUHUX NPOYeCie HA 6CIX emanax cmeoperHs npooykyii ma il peanizayii. linecnpsmosana
oepoicasgHa Nonimukd, HanpaeieHda Ha 3anpoeaoddiceHHs IHHOBAYIUHOI MOOeni pOo36UMKY a2papHo20 CeKmopy, CnpAMOoGaHad HA
aKmugizayito 00CriOHCeHb THHOBAYIUHUX PO3PODOOK 3 MEMOI0 NOOANLULOZO IX BNPOBAONCEHHS Y GUPOOHUYY OISANbHICING BIMYUSHAHUX
nionpuemMcms, Mae Cmamu 0CHO80I0 NOOAILULO20 PO3BUNIKY AZPONPOMUCTIOB020 KOMNIEKCY, 3MIYHEHHIO 11020 KOHKYPEHMOCHPOMOIC-
HOCMI HA Cc8IMosUX npooosonvuux punkax. Pegopma aspapnozo cexmopy Ykpainu mae 3axnacmu niorpyums Oasi OUHAMIYHO20
KOMNIEKCHO20 Ma HEe360POMHO20 PO3GUMKY NIONPUEMCMG, 2any3ell | KpaiHu 6 yinomy, O0e yeHmpaibHe Micye Mae 3auHAmu
opeanizayiiine, mexHiuHe ma MexHON02iuHe NepeoCHAUeHHs azpapHo20 6upobHuymaea. 3abesnevents CRPUAMAUBUX YMOB CHIAI020
PO36UMKY THHOBAYIUHOI OIILHOCMI A2papHOi chepu Mae cmamu NPIOPUMENMHUM HANPIMOM DPO3GUMKY A2PONPOMUCTIOB020
Mae cmamu pospobKa ma 6npoSAONCEHHS ONMUMANLHO2O Mda eDeKMUSHO2O0 MeXaHisMy NepeoCHAWeHHs eKOHOMIYHUX ma
YNPABNIHCLKUX NPOYECIB Y A2PAPHOMY CEKMOPI HAYIOHANIbHOI eKOHOMIKU.

* % %

B cmamve uccnedosano cospemernoe cocmosHue u nepcnekmuebl pa3gumus UHHOBAYUOHHBIX NPOYECCO8 8 A2PONPOMBIUIEHHOM
KOMNIEKce 8 YCI08UAX 2100anu3ayuy u uHmespayuyu Cmpansl 8 Muposoe dKoHomuveckoe npocmpancmeo. Onpedenenvl Hauboree
ONMUManbHvle U OelcmeeHHble MEXAHU3MbL 66000 UHHOBAYUOHHOU 0eamenbHOCIU A2PAPHO20 CEKMOpY IKOHOMuUKU. Paspabomansi u
000CHO8AHHbI NEPBOOYEPeOHble WA npeodpa308anull 6 NOIUMUKe AzpapHo20 npou3eoocmea 6 cepe unnosayui. Onpedenenbl
OCHOBHbIE BO3MONCHBIE MPEHObL U MEHOEHYUU COBPEMEHHO20 0DecheyeHs Pa38Uumus UHHOBAYUOHHBIX NPOYECCO8 Ha 6CeX IMANax
€o30anus npodykyuu u ee peanuzayuu. Llenenanpasiennas 20Cy0apcmeeHHas NOMUMUKA HA CO30aHUe UHHOBAYUOHHOU MOOenu
PA3BUMUs A2PaApHO20 CEKMOPA, HANPABIEHHAS HA AKMUBU3AYUIO UCCTE008AHUL UHHOBAYUOHHBIX PA3PAOOMOK C Yenbio OAlbHeuue20
Ux 6HeOpeHusi 8 NPOU3BOOCMBEHHYI0 OeAMENbHOCb OMeYeCMEEeHHbIX NPeOnpusmull, OOJHCHA CMAMb OCHOB0U OdlbHeuule2o
PAazeumus azponpoMblULIeHHO20 KOMNIEKCA, YKPEeNieHUIo e20 KOHKYPEHMOCnOCOOHOCIU HA MUPOBIX NPOOOBONbCMEEHHBIX PLIHKAX.
Pegopma acpapnozo cexmopa Yrkpaumnvl 001cHa 3a109cumsb N4y 0Jisl OUHAMUHECKO20 KOMNIEKCHO20 U HeoOpamumo20 pazeumus
npeonpusmuil, ompacneii U Cmpauvl 8 YeioM, 20e YEHMPANbHOe MeCHO OONHCHO 3aHAMb OP2AHU3AYUOHHAS, MeXHUYecKas u
MEXHON02UYECKAs Peopeanusayus azpaprozo npouseoocmea. Obecneuenue OIA2ONPUAMHBIX YCIOSUL YCMOUYUBO20 DPA3GUMUS
UHHOBAYUOHHOU OesIMENbHOCU A2papHoll cghepbl O0NIHCHO CIMAMb NPUOPUMENHBIM HANPAGTIEHUEM PA3SUMUSL A2PONPOMBIUAEHHO20
KOMNieKca YKpauHvl 8 YCI08UAX UHMeSpayuu ee IKOHOMUKU 6 Mupogoe npocmpancmeo. OCHOBHLIMU UHCIPYMEHMAMU
0ocmudceHuss SMou yeau OOANHCHA CIMams paspabomka u 6HeopeHue ONMUMAIbHO20 U IPHEKMUBHO20 MeXAHUIMA NePeOCHAUeHUs
IKOHOMUYECKUX U YNPABNEHYECKUX NPOYECCO8 8 ASPAPHOM CEKMOPE HAYUOHATLHOU IKOHOMUKU.

* % %

The article investigates the current state and prospects of development of innovative processes in the agro-industrial complex in
the conditions of globalization and integration of the country into the world economic space. The most optimal and effective
mechanisms for introducing innovative activity of the agricultural sector of the economy are determined. First and foremost steps of
transformation in agrarian production policy in the sphere of innovations are developed and substantiated. The main possible trends
and trends of modern support for the development of innovative processes at all stages of product creation and its realization are
determined. Purposeful state policy aimed at introducing an innovative model of agricultural sector development, aimed at
intensifying the research of innovative developments with a view to their further introduction into the production activities of
domestic enterprises, should become the basis for further development of the agro-industrial complex, strengthening its
competitiveness. Ensuring favorable conditions for sustainable development of innovative activity of the agrarian sphere should
become a priority direction of development of the agro-industrial complex of Ukraine in the conditions of integration of its economy
into the world space. The main instruments for achieving this goal should be the development and implementation of an optimal and
effective mechanism for re-equipping economic and management processes in the agricultural sector of the national economy. The
purpose of this study is to find, develop and systematize the imperatives of economic, social and environmental growth in the
development of agro-industrial complex in the context of globalization and determine the place of the country in the world division of
labor.
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BCTYII

CpOro/HI arpoNPOMHUCIIOBHA KOMIUIEKC YKpaiHU CTOITh
Ha MOpo3i IHHOBAIIHOTO MIPOPHBY, 1 BiJl TOTO HACKUIBKH
ycmimHIMHA OyIayTh mi pedopmu, Oyae 3ajexaTH, SKe
Micuie 3aiiMe KpaiHa y CBITOBOMY IO Mpalli.

SIkHAMIIBUAIIE MOMOAHHS CKOHOMIYHOI KpHU3H, sKa
OXOITWJIa HalliOHAIbHY EKOHOMIKY YKpaiHu, i arpapHuii
CEKTOp HE CTaB BHKIIOYEHHSM, BUMarae (opMyBaHHS
e(eKTHBHOI CTPYKTYPH BUPOOHMYOTO MOTEHIiay i CTBO-
PCHHS CIPHUATIMBUX YMOB IJIsl HOTO BUKOPHCTAaHHS, JUIS
YO0 HEOOXiTHO peOopMyBaTH JepKaBHY HOJITHKY 3 Me-
TOIO aKTUBHOTO TIEPEOPIEHTYBAHHS Ha iHHOBAIiHMIT THII
PO3BUTKY arpapHOTrO CEKTOpY.

META POBOTM nosnsirae y TOCITIIKSHHI TCOPETHK-
HHUX Ta METOJUYHHUX TOYOK 30Dy, OOTPYHTYBaHHI METOJO-
Jorii cydacHol cTparterii po3BHTKY arpapHOro CEKTOpY
HalliOHAIBEHOI €KOHOMIKHM Ta po3poOli MeXaHi3MiB BILIH-
By Ha Hei. Bubip ocHOBHOTO HampsMy 3a0e3nedeHHs iH-
HOBALIHOIO PO3BUTKY, HacaMIepel, BUMarae po3pooKu
JI€BOTO MEXaHi3My IepeOylOBH BCHOTO arpoOIpOMHUCIIO-
BOI'0 KOMILIEKCY. MeTOI0 Halloro DOCIIKEHHS € BIOC-
KOHAJICHHS IHHOBAaIlIHHUX TIEPETBOPEHH B arpapHOMY CEK-
TOPi, TOOTO BU3HAUCHHS BIUIMBY KOKHOTO OKPEMOTO YHH-
HHMKa 30BHIIIHBOIO Ta BHYTPIIIHBOIO CEpPENOBHINE, iX
CHCTeMaTH3allisl Ta HaIlpalfoBaHHSI OCHOBHUX HAIpsMiB
e()eKTHBHOTO BIIPOBAKCHHS 1HHOBAIIiH.

METOAU JOCJIJPKEHHS

OCHOBOIO JTOCTIKCHHS, 3 IO3HUIII Teopii Ta MeTo-
JIOJIOT1, € Pi3HOMAaHITHI TEMAaTUYHi JHKepena HaBYaIbHOI,
MOHOTpadiuHOi, HAYKOBOI Ta MEPiOAMYHOI JTiTepaTypH, a
TAKOXX BUKOPHCTaHI HOPMATHUBHO-IIPABOBI JOKYMEHTH,
0 PETYJIOIOTH MPOIecH 3a0e3nedeH s (QyHKIIIOHYBaHHS
Ta PO3BUTKY arponpoOMHCIOBOr0 KOMILIEKCY.

Kpim Toro, y mpomeci MOCHIIXEHHS BHKOPHCTaHI
HACTYIHI METOJH: METOJ CIOCTEPEKECHHS, METOI BUOIp-
KOBOT'O CITIOCTEPEKEHH:, METOIU aHaJIi3y Ta CHHTE3y, MO-
HorpadiuHMii METOJ, IHACKCHUN aHami3, MiaJICKTUYHUN
METOJ, MCTOJl IMOPIBHSHHS, METOJX IUHAMIYHHX PSIIiB,
METOJM IHIYKIi Ta MEAYKIlii, a TAKOXK METOJ y3arajib-
HCHHSL.

PE3YJIbTATH

Hakonwmuennii pecypcHHUH MOTEHITIAN 1 CTpiMKa 3MiHa
YMOB BeIEHHS KOHKYPEHTHOI OOpPOTHOM SK Ha BHYTpIII-
HBOMY, TaK 1 Ha 30BHIIIHPOMY PHHKAX IIPU3BOJIATH 10 IIe-
perisimy TMpiOpUTETIB HA KOPHCTH SIKHAWIIBHIIIOTO 3a-
MPOBaPKECHHS. ONTHMAJIbHOT IHHOBAIIIHOT MOJEi PO3-
BUTKY arpoIrpOMHUCIIOBOTO KOMILIEKCY.

TeopeTH4HUM 1 IPAKTHYHUM ACTIEKTOM 1HHOBAIIAHOT
JUSUTBHOCTI Ta TiIBHIICHHS ¢(PEKTHBHOCTI BUKOPUCTAHHS
pEeCypCHOTO TMOTEHIIAy arpapHHUX MiJIPHEMCTB TpHC-
BS'YCHI HAYKOBI JOCITI/DKEHHS BIIOMUX YKpaiHCHKUX yde-
HUX TakuWX, sk B. Anmpiituyk, M. Bytko, B. Brarogat-
Huii, B. Bacunenko, 1. Biniuenko, B. T'eenp, O. [amii,
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M. Jlengen, O. Onimenko, b. ITacxaeep, B. Poccoxa,
I1. Cabnyxk, O. YnpsHueHko, A. FO3edosud Ta iH.

VY cywyacHuX ymoBax riobamizamii Ta iHTerparii, iH-
HOBaliifHa MOJENb PO3BUTKY arpapHOro CEKTOpY HE MO-
JKE TIOBHICTIO OTPUMATH €KOHOMIYHOTO e()eKTy TUIbKH 3a
JIOTIOMOT'0I0 TE€XHOJIOTTYHOTO IIEPEOCHAIEHHS PecypcHOl
0a3m Ta CTPYKTypHOi IepeOyIdoBH arporpOMHCIOBOTO
KoMIutekcy. HoBa iHHOBaIliiiHa MOJieNb Mae TiependavaTu
HEPEOIHKY TOIAiB Ha pedopmyBaHHs Tamy3i. OCHOB-
HUHM aKUEeHT Mae OyTH 3pOOJICHH Ha BUKOPHUCTAHHS
NPUHIMIIOBO HOBHUX INPOTPECHUBHUX TEXHOJIOTIH, sSIKi 10-
KOPIHHO 3MIiHATH COLaNbHO-eKOHOMI4HI BigHocHHH. Came
TOMY IIiJIeCTIpIMOBaHe, POAyMaHe BIPOBAIKEHHS 1HHO-
BaIlill € HAWOLIBIT IEBIM MEXaHi3MOM BHUPIIICHHS COIi-
AITbHO-eKOHOMIYHUX MPOOJIEM arpapHOro CEKTOpY.

Cepen peryisiTopiB iHHOBaLiifHOT AisIIBHOCTI B YKpa-
iHi € 3akon «Ilpo iHHOBamiifiHYy HisNTBHICTE», SKUH Oae
TIyMadeHHs IHHOBAIIfHOT AISUTBHOCTI 3 TMOTJLILY Hep-
JKaBHOTO PETYJIIOBAaHHS IPaBOBOI, EKOHOMIYHOI Ta opra-
HI3aI[ifHOT CKJIa[0BOi, BHU3HAYAE MEXAHI3MH CTHMYJIIO-
BaHHs IHHOBALIITHUX TPOLECIB 1 CIPIMOBaHUN Ha KOMII-
JICKCHY MIATPUMKY PO3BUTKY HAIlOHAJIBLHOI CSKOHOMIKH
VYxpainu. Bin Hajgae nepkaBHY MITPHUMKY BCIM CyO’€ek-
TaM TOCHOAAPCHKOI JISUTBHOCTI HE3aJekHO Bim (opm
BIacHocTi [1].

3rinHo 13 3akoHoM VYkpainm «lIpo iHHOBaIiiHY
JiSsUTBHICTB», OCHOBHUMH IPHHIUIIAMH, SIKUMH KEPYETHCS
JiepKaBa CTOCOBHO 1HHOBAIIHHOI MOJIITHKH, €:

— TIPIOPUTET y PO3BUTKY HAIIOHATHHOI EKOHOMIKH
Ykpaiau cupsMOBaHWI Ha IHHOBAI[IHAHN IIIISIX;

— BH3HAYCHHS OCHOBHHX BEKTOPIB PO3BHUTKY iHHOBa-
LIMHOT AIsUTBHOCTI,

— HaJaHHS TPIOPUTETY PO3BUTKY HAIIOHAIBHOTO iH-
HOBAIIHHOTO HAYKOBO-TEXHIYHOTO MOTEHIIiaNy;

— 3a0e3MeYeHHsT CTAJIOr0 PO3BHUTKY 1HHOBAMiHHOL
iHppacTPyKTypH;

— Ka/IpoBe 3a0e3neueHHs y cdepl iIHHOBAIIMHOT isiiib-
HocTi Tomo [1].

Just cydacHol YkpaiHu B 1epioJi eKOHOMIUHOI iHTer-
pauii y CBITOBMI €KOHOMIYHHMH IPOCTIp, OIHUM 13 Haii-
NPIOPUTETHININX 3aBaHb CY4aCHOI arpapHOi MOJIITHKH €
MaKCHMaJIbHE 33/I0BOJICHHSI TIOTPEO HACENICHHS Y IIOBHO-
LiHHAX Ta BUCOKOSKICHUX TNpPOAYKTaxX XapuyBaHHs. [lo-
CSTTH €] METH MOXKJIMBO JIMIIE 32 YMOBH KOMIUIEKCHOTO
MiAXOy O BUPINICHHS €KOHOMIYHHX, €KOJOTIYHUX, TEX-
HOJIOTIYHUX, YIPABIIHCHKHAX 1 COIialbHUX IUTaHb, IIC-
pemxyMoBOIO pearizalii SIKux OyIayTh po3poOka i mupoke
BIIPOBA/DKCHHA 1HHOBAIIMHUX MOJENIeH TOCHOoJapioBa-
HHSI, TTOCTIIOBHE 3aCTOCYBaHHS HayKOBO OOIPDYHTOBaHHX
MeXaHi3MiB OpraHizallii BCiX MpoleciB, BiJ BUPOOHHUIITBA
JI0 peattizanii npoayKuii.

Came CJIOBO «iHHOBAIlis» 1HO3EMHOI'O MOXOJIKEHHS
(anrn. Innovation) — Moke O3Ha4aTH HOBOBBEJNICHHS, HOBA
i71esl, TEXHOJIOTIs, YIpaBIiHHs, 3aCHOBaHA Ha BUKOPHUCTA-
HHI HayKOBO-TEXHIYHOTO IIPOTPECY, IMEPEIOBOTO JOCBIIY.
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IcTopiss mosiBM TepMiHY «IHHOBAIliS) CSTae e MU-
HyJIOTO CTONITTA. Bimomuii aBCTpiiiCBKHMIA HayKOBEUb
Mosed Illymmerep y cBOiX mpamsx, B TOMy YHCH Y
poboti «Teopist eKOHOMIYHOTO PO3BUTKY» y 1912 p.
PO3TIIIHYB KOHIICTIIIII0 iHHOBaIii. Po3rmsnaroun me mm-
TaHHS, BiH BIEPIIE 3aCTOCYBAaB TEPMIiH «IHHOBAIlis», 3a-
MIHMBIIY BXXMBAaHWI Ha TOW Yac TEPMiH «HOBa KOMOiHa-
Iisl», THM CaMHM BBIB HOBY KaTEropil0 B €KOHOMIYHY
Teopito. Y mporieci po3BUTKY CBO€ET TEOPil HAYKOBEIb, J10-
BiB, IO JI0 BPIBHOB&)XCHHS OYIb-SIKOT CHCTEMH COIliIHHO-
€KOHOMIYHOTO CTaHy, CIOHYKAaIOTh caMe iHHOBaIii [5].

[ToHATTS TepMiHy «iHHOBALis», NEPEIYCIM, JISKUTD B
OCHOBI IHHOBAIIHOT TisSUTBHOCTI. Y PI3HUX €KOHOMIYHHUX
JUKepelaxX pi3HUX MepiodiB MOXHA 3yCTPITH Pi3HI TIryma-
YeHHs IOTO TepMmiHy. [lepeBakHa OUTBIIICTH aBTOPIB,
SKi JOCTIDKYBAJIM L1€ TIMTaHHS, PO3TIIAJAal0Th caMe HOHS-
TTS «IHHOBAIIi» BIATOBIAHO 10 00'€KTY 1 Mpeamery oc-
JDKEHHS K TEXHOJIOTi4HI 400 eKOHOMIYHI KaTeropii.

BigHocHO arpapHOro cektopy, IHHOBalig — 1€
Cy4acHe, MOTY)XHE, HOBE O0JIaJHAHHs, HOBI TEXHOJIOTII,
HOBa €HEProollaHa Ta NPOJYKTHBHA TEXHIKa Ta 00Ja-
HaHHS, HOBI CTIHKI COPTH POCIIHH, TIOPOJIYU TBapuH, 100-
pHBa, SIKICHI 32CO0M 3aXUCTy POCIIHH 1 JIIKyBaHHS TBapyH,
cyd4acHi, eekTHBHI (OpMU yIIpaBIiHHS [IEPCOHATIOM, iH-
BECTYBaHHS 1 KPEIHMTYBaHHS arpapHOro BHPOOHHUIITBA
TOLLIO.

Y mporeci CTBOPEHHS IHHOBAIIMHOTO TMPOAYKTY MO-
KyTh OpaTtu y4acTe BiA IOBOX cyO'ekTiB, TOOTO cam BH-
pPOOHMK IHHOBAIIIfHOTO MTPOAYKTY 1 CIIOXKHBad I[HOTO
NPOJYKTY 1 0 HEOOMEXEHOI KiJIbKOCTi CyO0'eKTiB, 1€ i
BUPOOHMK 1HHOBALii, Cy0'€KT BIPOBA/IXKEHHSI, CIIOKHBAY,
IHBECTOp, OpraHy YIpaBJIiHHA Ta iHIII. 33711 YCIILIHOTO
BIIPOBA/DKCHHSI IHHOBALIHHOTO TIPOAYKTY HEOOXiIHO
CTBOPEHHS IIEBHUX YMOB, a caMe NoTpeda B NPOJYKTi Ta
MOXIIUBICTB 1X peaizarii.

PesynbraTom pearizariii Ha pUHKY BiJ BKJIaJaHHS Ka-
TiTary, HOBOTO MPOIYKTY, TOOTO IHHOBAIil, Oyae OTpu-
MaHHsI JOJaTKOBOTO NMPHOYTKY, IO O3BOJHTH 3IiHCHIO-
Bard (DiHAHCYBaHHS PO3IIMPEHOTO BiATBOpeHHs. L[ (yHK-
1Iis1 IHHOBAIIi] OTpHUMaJa Ha3BY BiATBOPIOBAILHOI.

Hacrynna ¢yHKIis, 32 TBEpHKCHHAM HAyKOBIIIB, € CTH-
Mynoo4a (QyHKIIs, sika IMoJisira€ y CHOHYKaHI BIIPOBa-
JOKEHHSI HOBMX TEXHOJIOTIH, TOBapiB, BAOCKOHAJICHHI Pi3-
HOMAHITHHX CGKOHOMIYHHX Ta OpTaHi3allifHMX MeXaHi3-
MiB.

OcranHs, 3arajJpHONPUAHATA QYHKIS IHHOBALIT — 1€
IHBECTHUIII{HA, CYTh AKOI IOJSra€ B TOMY, IO JOJATKO-
BUIi TOXiJ, OTPHMaHU 332 paxyHOK BIPOBAKCHHS 1HHO-
BaIlii, MOXe BHCTYIIaTH B AKOCTi Kamitamy. Llei kamiTan
MOJKE CIIPSIMOBYBATHCS Ha (piHAHCYBAaHHS 3arajibHUX iH-
BECTHIIIH, TaK i HOBUX 1HHOBALIHHIX TPOEKTIB.

DyHIAMEHTOM HayKOBO-TEXHIYHOTO IPOTpecy, HOro
MEXaHi3MOM MpPaKTHYHOI peaii3aiii 3aBXIU € iHHOBa-
IiiTHI IPOIIECH.

EdexTuBHiCTb, CBOEUACHICTD, PE3yIbTaTHBHICTh, Mac-
MTAa0HICTh, IHTCHCUBHICTh IHHOBAIIITHOTO MPOIIECY JTyKe
4acTo 3aJiekKaTh BiJl WOTO KepoBaHOCTi. ToOTO mporiec
YIpPaBJIiHHS 1HHOBAISIMA € CHCTEMOIO B3a€MO3JIC)KHUX
SJIEMEHTIB, CIIPAMOBAHUX HA BJIOCKOHAJCHHS YIPAaBIIiH-
CBKHX, iH(QOpPMAIIfHUX, CKOHOMIYHHX, OpTaHi3aIliifHuX
Ta IHIUX 3aXOMiB, AKi Oe3MOoCepeHBO BILTUBAIOTH HA
KIHIIEBUH pPe3yJbTaT MOCATHEHb HayKOBO-TEXHIYHOTO
nporecy.

HeBin’eMHOIO CKITaOBOIO iHHOBALIHHOTO TIPOIECY €
TIOHATTS «IHHOBANIHHOTO MOTEHIiamy». Bimpmiicte Hay-
KOBIIIB, PO3TJISIIAI0YM IIUTaHHS IHHOBAIIITHOTO PO3BUTKY,
pO3TIIAIae iHHOBAIMHUI MOTEHIIAN, K MOXJIMBICTD 3a-
Jy4eHHs HeoOXiTHUX pecypciB, TOOTO IX CYKyNHICTH JJIS
MOJATBIIOT0 BUKOPHCTaHHS.

Pi3HOMaHITTS HAyKOBHX JOCIIJKCHb, IOB’SI3aHHUX 3
IHHOBAI[ITHUM MOTEHINAJIOM, CTUMYJIFOBAJIA HAYKOBIIIB Y
CBOIX Mpalsix BUCBITJIICHHS YNPaBIIHCHKHUX, aHAII THYHUX
TOLIO NMUTAHb PO3BUTKY I[HOTO SBHUILA.

[Tranyrouwn 3anpoBaJKCHHS THX YW 1HIIUX IHHOBAIiH-
HUX 3aXO0JIiB, HCOOXITHO YiTKO KJIaCHU(iKyBaTH 1i 3a OKpe-
MUMH O3HaKam¥ (puc. 1).

BepmuHOto mipaMiny 3a0e3redeHHs arpapHOro Cek-
TOpY IHHOBAIIHHUMH PO3pOOKaMH Ma€ CTaTH JOCIIiJDKe-
HHA (yHIAMEHTAJIbHOI HAyKH, pe3yJibTaTH Kol OyIyTbh
OCHOBOIO TPHUKIATHUX IOCIIKEHb, TOOTO TEXHOJOTId-
HUX, (i310JOTIYHUX, OpraHi3amiiHUX, TEXHIYHIX, €KOHO-
MIYHHUX, CENIEKIIIHUX TOIIO.

[TuraHHs HayKOBO-OCBITHHOTO YMHHHUKA PO3BHUTKY iH-
HOBAIIIHOTO 3a0€3MEeYCHHS € KIIFOYOBUM. 3 OJTHOTO OOKY
JIUIs BAHUKHEHHST HOBOT 17e1 HeoOXiaHi 3HaHHS Ta J0CBif,
3 IHIIOro OOKY ISl BTUJIEHHS inei, HalpuKiIan, y BUPOO-
HUYUH TIpoIiec, HEeoOXigHO, MO0 MiAmpHeMenb BOJOIIB
«IHHOBaIiHUM MHUCIICHHIM», TOOTO OyB TOTOBHUH 10 pe-
aizanii imHoBarii (Tadi. 1).

B YxpaiHi, KiTbKiCTh IITaTHUX MPAI[iBHAKIB — JOCITi/-
HUKIB, 3aJiTHUX y BHKOHAHHI HayKOBO-JOCIiTHUX pOOIT
y cimcpkoMy roctonapeTsi y 2018 p. carayma 4790 ocib.
lle onuH 3 HalfiMEHIIMX MMOKA3HUKIB 32 Tally3siMH €KOHO-
MIKH i csrae BiH 8,3 % Bix 3arajgbHOI KUTbKOCTI. Butparu
Ha BUKOHaHHS IMX poOiT ckiamu 975952 THc. TpH., 110
NPaKTHYHO CITIBBIJTHOCUTBCS 3 BUTpaTaMu Ha JIOCIHiJpKe-
HHI B TaJTy31 MEMIIMHY Ta TYMaHITapHUX Hayk [2].

B ymoBax rnobanizarii, eeKTHBHA IHHOBAIIHA TisiTb-
HICTb nependadae HacTynHui moctyinar «Hayka — TexHo-
JIOTisl — BUPOOHHUIITBOY, Jic HAYIIi BiTBOTUTHCS POJIb TCHE-
pYBaHHS | TPOAYKYBaHHS HAYKOBHX iJIel, MPUAATHUX JUIS
iX [OJAabIIOro, NPAKTUYHOIO BIPOBAIKEHHA. TEXHOIO-
TiYHUH eTar MPeICTaBIIAIOTh PI3HOMAHITHI KOHCTPYKTOP-
CBhKI OpraHisailii, 1110 BTUTIOIOTh Ta BIOCKOHATIOIOTH 1€l
y TOTOBI pO3pOOKH, 3pa3Ku, TEXHIUHI Ta 1HINI MPOCKTH.
OcraHHili e€JeMeHT Iie¢ BUPOOHHMITBO — KiHIIEBA MeTa
BCBOTO IIPOIIECY, 1€ BiIOYBa€THCS OCBOEHHS IHHOBALIH.
HaykoBuii noTeHmian ykpaiHCbKHX BUEHHX, KU € ChO-
TOJIHI y PO3MOPSDKEHHI, IIepeKUBaE HEe HalKpalll Jacy,
ayie 3a TEeBHUX YMOB, 3[aTHUH 3a0€3IE€UNTH BTUICHHS B
arpapHOMy CEKTOpi HAI[lOHAIEHOI EKOHOMIKH MPOAYK-
TUBHOI IHHOBAIlifHOI TOMITHKHA. YKpaiHa, 3TiAHO 3 iH-
JIEKCOM 1HHOBAIIIHHOTO PO3BUTKY, TOCiNa modecHe 28
MicCIle 3a SIKICTIO BHIIOI OCBITH Ta BHCOKE 35 Micle 3a
MATEHTHOIO aKTHBHICTIO [2].

Ha namre nepexoHaHHs, e)eKTHBHA JAisUIBHICTD y Ta-
Jy3sX arpapHOro CEKTOpPYy, BUKOPHCTaHHS BChOTO HOTo
MOTCHI[IAly TPAKTHYHO HEMOXKJIHBA 0€3 MOBHOI[IHHOT
criBrpani (QyHIaMEHTaJIbHOI Ta TNPHKIATHOI HAayKH 3
BUPOOHHUKAMH ITPOJTYKIIii.

3a TBEpPKEHHSAM BIJIOMOTO €KOHOMicTa, mpodecopa
I1.T. Cabmyka, BU3HaYaI04X POJIb HAYKH Y BIPOBAKCHHI
IHHOBAIIifl B arpapHUii CEKTOpP, HATOJIOMIYE, IO «HIIIA iH-
HOBAaIIHHUX TPOMYKTiB y cepi BUPOOHUITBA B KOHKY-
PEHTOCTIPOMOKHHX TaTy34X Ta B iHIUX chepax Mae OyTu
3aII0BHEHOIO.
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Puc. 1. Knacughixayis innogayitinoi disnbHocmi RiOnpuemMcme azpaprozo cexmopy
Tabmums 1

KiabkicTs 1ocainnukiB, 3aJiTHUX Y BUKOHAHHI HAYKOBO-I0CTITHUX POOiT, 32 raay3siMu HayK 3a CEKTOpaMu
AisgabHOCTI B YKpaini, 2018 p. [2]

Y ToMy uucHi, HayKH
3a ceKTOpaMu JisTbHOCTI Ycworo CiIIbCBHKO- . S — Me i Tppo i Cycnin.},Hi Tfi
rOCHOAAPChKI ryMaHiTapHi
VYceworo 57630 4790 24138 3966 16301 8435
[ignpueMHULIBKAT 14568 244 11895 154 2200 79
JleprxaBHuii 29021 3730 5954 3349 10635 5353
Bumioi ocsitu 14041 816 6289 463 3466 3007

Kimpxiets mocmiaHnkis samiaaix v HJP

B CinbcbKorocnoaapcbki

B TexHIuHI
MeaguyHi

H [pupoaHW4i

B CycninbHiTa rymaditapHi

Puc. 2. Cmpyxmypa Haykosyis, 3a0iaHUX Y HAYKOBO-00CHIOHUX OOCNIONCEHHSX, 30 CEKMOPAMU HAYIOHAbHOT eKOHOMIKU
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Lo ¢yHKIiT0O BUKOHYE HayKa, 3a0e3Meuyroud po3pod-
JIeHHS 1 TpaHcdep iHHOBALiH, IO CIPSIMOBaHI HAa OTPH-
MaHHS HE JINIIE €KOHOMIYHHX, a W eKOJIOTIYHUX, COLiab-
HUX 9H IHTETPaJIbHUX PE3yJbTATIB 1 MOXKYTh OyTH BHKO-
pHUCTaHI Pi3HOMaHITHUMH TPYIIaMH CIIOKHBAdiB — Opra-
HaMH JIEpXKaBHOI Ta MICIIEBOI BIaIH, Cy0’ €KTaMH TOCIO-
JaproBaHHS TOmO. POk HayKOBHX oprasi3amid y CTBO-
peHHIi iHHOBAIIIfHUX TPOAYKTIB B arpapHiit cdepi Ykpai-
HM HHMHI Baroma, BapiaTvBHa i He3aMiHHa, a B Maii0yTHbO-
My Ma€ OCHIUTHUCHY [3, c. 34].

Iepexix 10 pO3BUTKY iIHHOBAIIHHOTO MOTEHIIATY BH-
Marae IOCJIJIOBHUX Ta HEBIIBOPOTHUX 3MiH OpraHi3arjiiiHo-
€KOHOMIYHOTO MEXaHi3My arpoIpOMHCIOBOIO KOMILIEKCY
kpainm. s 3a0e3medeH s Ji€BOTO iHCTPYMEHTapIIo TIe-
PETBOPEHHS arpapHOTO CEKTOPY Y BHCOKOTEXHOJIOTIUHY
rajgy3b HEOOXiZHO, HacamIlepes, BH3HAUUTH (aKTOpH
30BHIIIHBOTO TA BHYTPIIIHBOIO cepeoBunIa. HactynHum
€TaroM Ma€ CTaTH PO3po0Ka Ta BIPOBAKCHHS MeXaHi3-
My TOCTIHHOTO MOHITOPHHTY IHHOBAaIlifHUX TIPOIIECIB, KO-
Mepliaji3aiis iHHOBAaliHHUX MPOIYKTIB, HaJIaroKEHHS
CHCTEMH 3B’SI3KY MK PO3POOHUKAMU Ta CIIOKHBAYaMHU.

[MpoanamnizyBaBiM CydacHi JOCITIJPKEHHSI CTaHy Ha-
LIOHAJIFHOT €KOHOMIKH, 30KpeMa B arpolpOMHUCIOBOMY
KOMIUTEKCI Ta PO3TIISHYBIIU CBITOBHH JOCBIT iHHOBAIIil-
HOTO PO3BHUTKY arpapHOro CEKTOpY, MOXEMO KOHCTaTy-
BaTH, IO 0€3 aKTUBHOI JI€PKaBHOI MIATPUMKH HAYKH SIK
(hyHIaMeHTaIbHOI CKJIAZOBOI PO3BUTKY iHHOBAIIIM B ITe-
pioJ KpU3H JOCATTH OaKaHUX Pe3yJIbTaTiB CTBOPEHHS Cy-
YacHOI Ta MPOTPECHBHOI iHHOBAIIIHOI MOJIEIi HEMOXITHBO.
Oco6mmBO akTyalnbHUM € 30epeXeHHS BITYM3HSIHOI Ha-
YKH, 3BKAIOYM Ha Te€, IO BOHA IIl€ HE BTPATHJIA CBOIO
3MICTOBHY 1 CTPYKTypOBaHy CHCTEMY, 3[aTHY ITOBHOIO
Miporo 3a0e3NeuuT HayKOBUMHU €(DEKTHBHUMH BHHAXO-
JlaMHU arpapHe BUPOOHHIITBO.

OnHuM 13 JKepesa pO3BUTKY IHHOBAIIMHHMX IPOLECIB
B arponpoMHCIOBOMY KOMIUIEKCI Ma€ CTaTu 3arpoBajike-
HHSI BEHYYpHHUX TEXHOJIOTiH, 0COOJIMBO B YMOBaxX TpaHC-
(opmarrii €KOHOMIYHMX CTOCYHKIB, Ae(IiIUTy BIACHHUX
KOIUTIB Ta HU3bKOI KPEIUTHOI aKTHBHOCTI HAalllOHATBHUX
KOMEPIIHHNX ycTaHOB. B yMOBax KOHKYPEHTHOTO cepe-
JOBHIIA, BIIPOBAKEHHS IHHOBAIIITHOT MOJIENI PO3BUTKY
arpapHOro CeKTOPY HaIliOHATBHOI €KOHOMIKH, IPOBiIHA
POJIb Ma€ BIIBOJUTHUCS BEHUYPHOMY MiANPUEMHHUIITBY.

BeHuypHa AisUIbHICTh B arpONpOMHUCIOBOMY KOMIUIEKCI
— 1Ie TIEPETBOPCHHS 1HHOBAIlIi B KOMEPIIHHUIT TPOIYKT,
SIKOBI 3/IHCHIOIOTh BEHUYPHI IHHOBaIiiHI (oHIaMH 3a
JIONIOMOTOI0 BEHUYPHOTO KalliTaly, TOOTO KamiTainy i3
BHCOKUM CTYIIEHEM PH3MKY IHHOBAIIfHMX MpoekTiB. LI
JSUTBHICTH Mae OyTH CIIpsMOBaHa Ha MOIIMPEHHS Hay-
KOBO-JIOCITITHAX Ta TEXHOJIOTIYHMX HOBOBBEICHb, BJIOC-
KOHAJICHHsI iCHYI040i ab0 CTBOpEHHS abCOIOTHO HOBOI
MPOAYKIIi arpompoOMHUCIOBOr0 KoMIutekcy. OcobmuBy
pOTb BEHUYYpHHUH KalliTal Bifirpae Ha cTajii iHHOBAIii-
HOTO MPOIIECY, KOJIU 1HHOBAI[T MEPEXOIiTh Y CTATyC KO-
Mepuii. [lepeBaxHO JeBOBa yacTka BEHUYPHUX 1HBECTH-
il BUKOPHUCTOBYETHCS Ha 1H(PACTPYKTYpHI MPOEKTH 3
MeTor0 3a0e3neyeHHs 3poCcTaHHs Oi3Hecy, — OCHOBHHM Ta
000poTHHI KartiTall, po3po0Ka Ta BIOCKOHAIECHHS MapKe-
THHTOBUX 3aXO0JIiB 3 IMPOIAXKy MPOIYKIIii TOIIO.

JlocBin BeHUypHUX KOMITAHIH MOKa3ye, M0 iHBECTOPH
BIJITAFOTH TIepeBary MEHIIIN KUTBKOCTI yroJl, aje 3 BeH-

KUMH 00'eMaM¥, THM CaMHM BKJIQJIal04ul y BxKe c(hopMo-
BaHI TPOEKTH, SKI MIATBEPIUIA CBOIO CIIPOMOXKHICTE.
ToMy KoMmaHisM, OakaloUMM OTpUMATH BeHUYpHE Oi-
HAHCYBaHHs, Ba)XJIMBO JIOBECTH CBOIO XHUTTE3JATHICTB.
Uepe3 eKOHOMIYHY KpH3y, SIKa IMEpeclimye yKpaiHCBKY
EKOHOMIKy BXe 0araTo pOKiB, aKTHBHICTh BEHIYPHOTO
IHBECTYBaHHs JIelI0 Briayia. [HBeCTOpU HaJaloTh repeBary
00'ekTaM 3a BIJIHOCHO HU3bKUMH ILIIHAMH, Oa)KaHO y CEK-
TOpax, Z¢ y Hamol KpailHH € TJ00anbHa KOHKYPEHTHa
nepesara, Ji¢ MO>KHa BUKOPHCTaTH BEHUYPHHUH KariTan 3
HAMOLIBIIOK KOPUCTIO, 1 caMe arpapHUil CEKTOp BiIO-
BiJIa€ ITUM KPUTEPIsIM.

BUCHOBKH

3anopyKoI0 po3BUTKY HayKOBO-TEXHIYHOTO IIpOTpecy,
BIOCKOHAJICHHIO CHCTEMH YIPAaBIiHHA Ma€ MeperyBaTH
BITPOBA/DKCHHS Cy4YacHO! iHHOBAWiWHOI MOJITHKH, CHpS-
MOBAHOI Ha CTpaTeriyHe 3pOCTaHHS IHHOBAIIHOTO TO-
TEHLIaJIy arpOIPOMHCIIOBOI0 KOMIUIEKCY, CTBOPEHHS (DyHK-
IIOHATLHHUX JICP)KABHUX IHCTUTYIIIN 3 3a0€3MCUCHHSI CIPH-
ATJIIMBUX YMOB IIPAaBOBOTO Ta (D iHAHCOBOTO MeXaHi3My
IHHOBAIITHOTO PO3BUTKY, BIOCKOHAJCHHS IHHOBAIIHHOT
iH(ppacTpyKTypH TOLIO.

Pe3ynpraToM rimOOKMX IHCTUTYIIOHAJIBHUX MEPETBO-
peHb B arpapHOMy CEKTOpi Mae€ CTaTH pedopMyBaHHS
HaykoBo-TexHI4HOI cepu AIIK 3 meToro BUBeneHHS Ha-
01 KpaiH He TUTBKH B JIiJIEPH 3 BUPOOHUIITBA CLITBCHKO-
TOCIIOAPCHKOT MPOAYKIIii, a i 3aifHATH Barome Micie mo-
TY>KHOTO TPaBIs HAa PHHKY 1HHOBALIHHIX TEXHOJIOTIH ar-
PapHOTO CEKTOpY €KOHOMIKH, ¢ YKpaiHa 3 CHPOBHHHOTO
ayTcaiiiepa CBITOBOI TIOOAbHOT E€KOHOMIKM BHHIE Y
JIZICPH 3 BUPOOHMIITBA CYYACHUX TEXHOJIOTIH.
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ACCOUNTS RECEIVABLE PROCESS
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Y cmammi poszensanymo ocnoewi acnexmu gpopmyeants 0ebimopcokoi 3a60p208anocmi NiONpUEMCmea, posKkpuma iHghopmayis
Nnpo MpaKmyeanHs 0eOimopcvbKoi 3a60p208aHoCmi ma ICHYIOUU GUOU 0ebIMmoOpcbKoi 3a60pe08anocmi 32I0HO 00 6UMO2 YUHHO2O
3aKOHO0ABCMBA, NPedCmasneHo npoyec 8i0obpadicents 0ebimopcvkoi 3abopeosanocmi 8 byxearmepcovkomy o6niky. Ocobnuge micye
8106€0€HO NUMAHHAM NO2AUleHHs 0eOIMOopPCbKOL 3a00P208AHOCMI, NPEOCMABIeHl emanu NO8epPHeHHs 0ebimopcbKoi 3a060p208anocmi,
PO32NAHYMO 8aPiaHmMu NEpesipKu KOHMpAazeHmie ma 0i€si npoyedypu nepesipku cy6 €Kmié 20CHOOAPIOGANHS, MONCIUGL ULIAXU
cmsAzHeH s 0ebimopCbKoi 3a60p208aHOCmi Ma OPUOUYHULL CYNPOBIO BUPIUIEHHS CHODIB Midc C)0 €EKmamu 20Cno0apro8aHHs.

* % %

B cmamve paccmompenvl ocnognvle acnekmol Gopmupoganusi 0eOUMOPCKOU 3A00NICEHHOCIU NPeOnpUusimusl, pPAcKpbima
unpopmayus 0 mpakmoske 0eOUMOPCKOU 3A00NHCEHHOCMU U Cyujecmeyruue 6udbl 0eOUMOPCKOU 3A00MHCEHHOCMU CORNACHO
mpebosaHuil  Oelicmayioue20 3aKOHOOAMenIbCmed, NPeOCmAeieHO NpPoyecc Ompadicenus O0eOUmopCKol 3A00NHCEHHOCU 6
byxeanmepckom yueme. Ocoboe mecmo omeedeHo 8ONpocam No2auierusi 0eOUMOPCKOL 3A00NNCEHHOCTU, NPeOCMABLeHbl IManvl
6036pama 0eOUMOPCKOU  3A00NAHCEHHOCMU, PACCMOMPEHbl BAPUAHMbL NPOBEPKU KOHMPA2EHMO8 U OeliCmeeHHble Npoyeodypbl
npoeepKu  CYOBLEKMOo8 XO3AUCMBOBAHUSA, B03MOJCHbIE NYMU 63bICKAHUA O0eOUMOPCKOU  3A00NHCEHHOCMU U I0pUoUdecKoe
COnpogodIcOeHUe PeUeHUsi CROPO8 MENCOY CYOBEKMAMU XO3AUCTBOBANUSL.

* % %

The article discusses the main aspects of the formation of receivables of the enterprise, discloses information about the
interpretation of receivables and existing types of receivables in accordance with the requirements of the current legislation, presents
the process of reflecting receivables in accounting. The receivables of the enterprise can be confirmed by the primary documentation,
which contains information about the work performed (service rendered) or the delivered goods (commodity bill, freight bill, acts of
acceptance and delivery of services). Special attention was paid to the issues of receivables repayment, the stages of receivables
repayment, options of counterparty verification and possible procedures for verification of economic entities, possible ways of
collection of receivables, and legal support of settling disputes between the entities. It is considered that the formation of receivables
for an enterprise is a normal process of movement of funds, but until the moment when the receivables do not go into a problematic
state, becoming long-term, and then doubtful and hopeless. The enterprise must have mechanisms for the implementation of
transactions, accounting and control system. As control procedures for accounts receivable entities may use: checking the primary
documents, analyzing documentary tracking accounts receivable, assessment of receivables once a month for timely response to the
emergence of receivables contractors reminder of the debt and the need for payment; cross-check, listing of bad debtors, etc. The
process of collecting receivables from bona fide debtors does not cause any particular difficulty for the entities: quite a few phone
calls or letters of claim. If necessary, the company should consult with legal professionals and collect debt in court, which requires
the subject additional funds and a long time to resolve disputes.

Knruoei cnosa: oebimopcoka 3a6opeosanicms, emanu cmsaeHenHs 0e0imopcvkoi 3a60p2o8anocmi, nomouHa 0ebimopcovka
3a60peoganicmv, 00820CMPOK08aA 0ebIMOpPCbKa 3a60pP208aHicCMb, CYMHIBHA 0eOiMopcbKa 3a00p206aHICb, NPemeH3isl

Knrouesvle cnosa: 0ebumopckas 3a0014CeHHOCHIb, IMANbl 83UMAHUS 0eOUMOPCKOU 3A00NICEHHOCMY, MEeKYas 0eObUumopcKas
3A00HCEHHOCb, 00I20CPOYHASL 0eOUMOPCKAsL 3A00NCEHHOCHIb, COMHUMETbHAS 0eOUMOPCKAs 3A00INHCEHHOCb, NPEneH3Us

Keywords: receivables, stages of returning, current receivables, long-term receivables, doubtful receivables, claim

BCTYII (hiHaHCOBI B3a€MHMHHM MiDX CTOPOHAMH KPHIOTh B COOI i
PU3MK BUHUKHEHHS O0prYy.

Tomy po3poOka Ta BHUKOpHUCTaHHS €(EKTHBHOI CHC-
TEMH YHpPaBIIiHHS /1€0iTOPCHKOI 3a00pProBaHOCTI, 110 BKJIIO-
Ya€ IHCTPYMEHTH Ta eTalM CTSATHEHHs JAeOiTOpChKOl
3a00proBaHOCTI, B)K/INBA Y Cy4acHHX YMOBaxX rOCIIOJa-
proBaHHS 33T 3a0€3MEeUYCHHST HAICKHOTO PiBHA (hiHAH-

®dinaHcOBa KpH3a TO3HAYWIACS Ha BITYM3HIHUX
MIIPUEMCTBAX 1 TOPYIIMIAa HOPMAaNbHI TOCHOIAPCHKi
3B’S3KH MK HUMH. TOMY MUTaHHSAMH SIK IOBEPHYTH OOpT
3a IIOCTABJICHUI TOBap, YM MOXHA CTATHYTH IIPOCTPO-
YeHy OIUIaTy Ta IHIIMMH 33/Ja€ThCcS KOXKHA OpraHizallis,
He3aJIeKHO Bix ramysi. Ha skanb, Ha cbOrojHi Oynb-sKi
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coBO{ Oe3MeKH.

Po3B’s3aHHAM NHUTaHB CTOCOBHO CTSTHEHHS NIeOiTOp-
CBKO1 3200proBaHOCTI 3aiiMaNcs BITIYM3HSIHI Ta 3apyOiXK-
Hi BYeHi, Taki sk: JI. Toponasuceka, M. binmuk, 1. brank,
®. byrunens, M. Kyxensuuii, B. Jlinauk, B. Comnxo,
B. Ianii, 3. boxi, P. Mepton, . Croyn, K. Xitunar ta
1HIII.

METOIO POBOTH € teopernuHe OOIpyHTYBaHHS
Cy4acHHX INDIIXIB MiHIMi3aIii nediTopchkoi 3aboprosa-
HOCTI Ta (QOpMYITIOBaHHS OCHOBHHX €TalliB CTSATHCHHS Je-
0iTopchKoi 3a00prOBaHOCTI, 3aCTOCYBaHHS SIKUX CIpHUS-
TUME IIiIBUIIEHHIO e(EeKTHBHOCTI YIpaBIiHHSA 3a00pro-
BaHICTIO Ha MiIMPUEMCTBI.

METOIH JOCJIKEHHS

Metoanynoro 6a3010 AaHol poOOTH OyJIU OKpeMi Io-
JIO)KEHHS. HAYKOBMX IMpalb BITYM3HSHHUX 1 3apyOi>KHHX
BYEHHX Y Tajiy3i OyXranrepchbkoro ooJiky, MaTepiaiu rne-
ploaMYHKX BUJAHb, pecypcH Internet, HOpMaTHBHO-TIpa-
BOBI aKTH.

[lix yac BMBYEHHS NOCTABJIEHOIO MHUTAHHS Oy/nW BH-
KOpHCTaHI HACTYIHI METOIM: aHANi3 i CHHTE3 Ta CHC-
TEMHHUH aHai3.

PE3YJIbTATH

Haitgacrime mo nebitopcekoi 3a00proBaHOCTI MpHU3-
BOAWTH BIACYTHICTH B JOTOBOpax SKHX-HEOYAb YITKHX
CTHMYJIB, JUIS BUKOHAHHS 3a/IeKJIapOBaHUX CTOPOHAMH
3000B’s13aHb. BogHOYac cuTyallisi 3 HEOIUIAYCHUMH pa-
XYHKaMH YCKIIQJHIOEThCS 1€ W THUM, 0 B YKpaiHi, Ha
JIaHU MOMEHT, HeMa€e e()eKTUBHOI Ta ONEepaTHBHOI CHC-
TEMH BHKOHAHHS DillIeHb CYZiB Ta iCHYIOTh NEBHI CKJIaJI-
HoIIl Y poOOTi IHIINX T'JIOK BIIaJH, SIKi TIOBHUHHI CIIPUATH
e(peKTUBHOMY TIOBEPHEHHIO IIPOOIEMHOI 3a00pTrOBaHOCTI.

3rigno 3 I[ICBO 10, Tepmin «aediTtopchka 3a00proBa-
HICTB» O3HaYa€ — cyma 3a00proBaHOCTI FOPHAMYHHUX Ta
¢i3ngHEX 0ocib mepex MiANMPHEMCTBOM Ha MIEBHY AAaTy.

JebiTopcpka 3a00proBaHicTh Ma€ Taki BHIU:

— JIOBTOCTPOKOBa J1e6iTOpChKa 3a00PrOBaHICTh — L€
cyma 71e0iTOpchKOi 3a00proBaHOCTI, IO HE BUHUKAE Y
XOJIi HOPMaJIBHOTO OlepalliiHOTO LMKy, Oy/e rmoraiieHa
miciist 12 MicsIiiB 3 1aTu OanaHcy.

— II0TOYHa JIe0ITOpChKa 3a00proBaHicTh — e 1e0iTop-
CbhKa 3a00proBaHicTh, BUHUKAE Y XOJli HOPMAJILHOTO OIle-
patiifHoro nuKiIy, Oyme morameHa IpoTaroM 12 MicsIiB
3 matu O6anancy [3].

Tak camo moTo4YHa ae0iTOpchka 3a00proBaHICTh, 3a-
JISKHO BiJ CTYHEHA IMOBIPHOCTI i OJIep»KaHHS, PO3IO-
IIA€THCS HA HACTYITHI TPYIIH:

1. Be3naniitna nebiTopchka 3a00proBaHICTh — II€ I10-
ToYHa Ae0iTopchbka 3a00proBaHiCTh, CTOCOBHO SIKOi €
MIEBHICTH MPO i1 HEMOBEPHEHHSI OOPIKHUKOM abo 3a KO0
3aKiHYMBCSl TEPMiH MO30BHOI JABHOCTI, IO CTAHOBUTH 3
POKH.

2. CymHiBHI 6opru — ne 3a00proBaHICTb, CTOCOBHO
SIKOT € HeNeBHICTh Yy TOMY, IO BoHa Oyje moramieHa
OopxHIKOM [1].

OCHOBHHM IIEPBHHHHUM JIOKYMEHTOM, SIKHH BHKOpHC-
TOBYETbCA Ui OONIKY HeOIiTOPCHKOi 3a00OpProBaHOCTI,
BB@KAETHCS HAKIANHA 3 TAKMMH PEKBI3HTaMH: OIWHHMIII
BUMIpy, HallMEHYBaHHS MPOAYKIli, I[iHa, KUTBKICTH Ta
cyma. [leGiTopchKy 3a00proBaHICTh MiANIPUEMCTBA MOYKHA
MiATBEPIUTH TEPBUHHOIO JIOKYMEHTAIlIE€I0, KA MiCTHUTh

BIIOMOCTI NPO BUKOHaHY po0OO0TY (HagaHy MOCIyTy) abo
MOCTaBNIeHNI ToBap (TOBapHa HAaKJIagHA, TOBAPOTPaHC-
MIOPTHA HAKJIAHA, aKTH MPUHMaHHA-31a41 MOCIIyT).

Joxasammu HasBHOCTI neOiTOpchkoi 3ab0proBaHOCTI
MOXYTb CIY’KUTH TaKOX JOTOBOPH TIPO MOCTAaBKY TOBa-
piB / HaIAHHS TIOCITYT, aKTH 3BIPKH PO3PaxXyHKIB, BUIUCKH 3
0aHKIBCHKMX paxyHKIiB, IUIATDKHI JOKYMEHTH.

IMomin me6GITOPCHKOI 3a00ProBaHOCTI HA JOBrOCTPO-
KOBY Ta NOTOYHY B OOJIIKY BiZOOpaka€ThCsl Ha PI3HHUX
cyOpaxyHKkax paxyHKiB 16 «JloBrocrpokoBa nediTopchka
3a00proBaHicTh», 36 «Po3paxyHKH 3 MOKYIIISIMH 1 3aMOB-
HUKaMu» Ta 37 «Po3paxyHKH 3 iIHIIUMH 1e0iTopaMu», BiH
JTa€ MOXIIMBICTH TIPOCITIAKYBATH TOPYIICHHS (DiHAHCOBO-
PO3PaxyHKOBOI JTUCHIMIUIIHA 1 BUSBUTH NMPUIMHH. Takux
MIPUYHH MOXKe OyTH JIBi:

— HesIKicHa po0OoTa KOHTpareHTa — BiZICyTHICTb KOIITIB Y
MOKYIIIS, HEe3aJ0BUTbHA OpraHizaimis pobotu #Horo Oyx-
ranTepii;

— HesIKiCHa po0oTa MiANpPUEMCTBA-TIOCTA4YaIbHIKA —
MOPYILEHHS TOTOBOPIB MMOCTABKH.

JebiTopchKy 3a0OproBaHICTh MOXHA MiHIMi3yBaTH
IIJSIXOM TIEPEBIPKH MapTHEPIB, 3a JOIOMOTOI0 MPaBUIIb-
HUX ()OPMYIIIOBaHb YMOB KOHTPAKTIB, KOHTPOJIEM 32 PO3-
paxyHKaMH Ha ITJIPHEMCTBI, JINCTyBaHHSM, BHCTaBIICH-
HSIM IIPETEH31H TOIIO.

Ha mignmpueMcTBi MOBUHHI OyTH HalaroIkKeHi Mexa-
HI3MH BUKOHAHHS YTOJ, CHUCTeMa OOJIIKy Ta KOHTPOJIIO,
MOBIIOMJICHHS KOHTpareHTa IIp0 BUKOHAaHHS poOOIT,
TEPMiHH TIOCTABOK [2].

IcHye nBa OCHOBHHMX BapiaHTH IEPEBIPKH KOHTp-
areHra:

1. Be3nocepeHbO BIaCHUMU CHJIAMHU KOMIIaHii 3a 10-
MIOMOT'OI0 BIIKPUTHX JUKeped, 0a3 JaHUX, PEECTPIB, TAKUX
AK: CIMHUH IepKaBHUH peecTp IOpUINYHUX 0Ci0, (iznd-
HHUX OCIO-TIINPUEMIIIB Ta TPOMaJICHKUX (hOpMyBaHb, €111-
HUU JepKaBHUHA PEeECTp CYNOBHX pimieHs, [lepxaBHui
peecTp pedvoBMX MpaB HA HEPYXOME MaiHO, yCTaHOBUI
JOKYMEHTH MOTEHIIIfHOr0 KOHTpareHTa, IepeBipKa iH-
(dopmamii mpo HaSBHICTH JINEH31H 1 MO3BUIBHHX IO-
KyMEHTIB TOIIO;

2. 3a gomomMororo mposeieH s petesbHoro due diligence
(3a0e3meycHHsT HAJICKHOT CYMJIIHHOCTI) — MPOLEAypa Je-
TaJIbHOT HE3aJICKHOI MEPEBIPKU Cy0'€KTy rocroaproBa-
HHS, ska OyJie BKJIIOYAaTH NepeBipKy IOPUIUYHUX, (iHaH-
COBHX, ITOJIATKOBUX aCIEKTIB [6].

3a3HaunMMo, 110 HalyvacTille MiJNpHEMCTBA yKIaia-
IOTh CTaHAAPTHI OJHOTHITHI JOTOBOPH MOCTAaBKH, Mil-
psAny, KymiBIi-poJdaKy, HamaHHs mociyr. I[IpaBoBuit
aHaJi3 THIIOBHUX JIOTOBOPIB BUSBISIE B HUX THIIOBI ITO-
muiknd. Ilin gac yknagaHHs JOTOBOPIB PEKOMEHIYETHCS
BUKOPHCTOBYBATH HACTYITHI yMOBH:

— MOBHOI TepefoIuIaTa: CHOYaTKy OIulaTa BiJ MO-
KyIIs, a TOTIM BUKOHAHHS IMOCITYT/BiIBAHTaXXCHHS TO-
BapiB;

— YacTKOBa Mepejoruiata (aBaHC): YacTKOBA OIUIaTa
MOCITYT / TOBapiB;

— HapaxyBaHHS IeHi 3a Oe3NPUYMHHY BiJIMOBY Bif
OIUTATH y BiZICOTKAX BiJl CyMH MOKYIIKH;

— HaJaHHA 3HIDKKA 32 MBHUIKY oruary: "5/10, no 30"
(3amxka 5 % BiZ CyMHM TOKYNKH 3a yYMOBH OIUIATH
npoTsirom 10 mHIB, ormiaTa 3a OBHOKO BapTicTio 3 11-ro
110 30-ro gHs);

— HaKJIaJaHHA WTpady 3a MPOCTPOUEHHS IIATEXY.
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B sxocTi mpormenyp KOHTpOIIO 3a NeOiTOPCHKOIO 3a-
OOpProBaHICTIO CYy0’€KTH TOCMOAAPIOBaHHSI MOXYTh BHKO-
PHUCTOBYBATH: MEPEBIpKYy HAsBHOCTI TNEPBUHHUX IOKY-
MEHTIB, aHaJIi3 JOKyMEHTAJIBHOTO CYIPOBOAY /1e0ITOPCHKOL
3a00pTroOBaHOCTI, OIIHKY CTaHy N1ebiTopchkoi 3abopropa-
HOCTI pa3 Ha MiCAIb 3 METOI0 CBOEYACHOTO pearyBaHHS
Ha BUHHKHEHHs Je0ITOPChKOT 3a00proBaHOCTI, HarayBa-
HHSI KOHTpareHTaM IIpO HasBHICTh 3a00proBaHOCTI Ta
HEOOXIIHICTh OIUIaTH; 3yCTPIUYHY NepeBipKa, CKIaIaHHs
nepeltiky HeJloOpOCOBICHUX OOPKHMKIB TOIIO.

OzHOYACHO IepeBIPSETHCS TOTPUMAHHS CTPOKIB MPO-
BEJICHHs IHBEHTapu3amlii po3paxyHKiB i3 jaebiropamu —
3TiIHO 3 BUMOTaMmH [HCTPYKIii 3 iHBeHTapH3allii OCHOB-
HUX 3ac00iB, HEMaTepialbHUX aKTHUBIB, TOBAPHO-MAaTEPi-
ANBHUX I[IHHOCTEH, TPOMIOBHUX KOIITIB, TOKYMEHTIB, pO3-
paxyHKIB Ta IHIIMX cTaTeil OamaHCy — HE MEHIIE BOX
pasiB Ha pik.

Sk ToKa3ye I0pUANYHA IPAKTHKA, TPAMOTHE JINCTYBa-
HHsI 3 KOHTPAareHTOM TaKOX JIONIOMara€ yHUKHYTH HaKo-
NUYeHHs J1e0iTopcbkoi 3aboproanocti. HeoOxinHo me-
pIOMYHO HarajyBaTH KOHTpareHTaMm IIpO HasBHICTb Y
HUX 3000B’sI3aHb IO OILIATi TOBapiB/mociyr [2].

CrsirHeHHS 1Tpo0IeMHOT 3a00proBaHOCTI MOXKJIIMBO B
JIOOpOBLTEHOMY (TIpEeTEeH31HHOMY) 200 IPUMYCOBOMY (CY-
JIOBOMY) TIOPSI/IKAX.

JocymoBwuii (TpeTeH31HHNIA) TOPSIIOK BPETYIIOBAHHSI
CHOpy BHU3HAYEHO [ OCIONapChKHM IPOIECYalbHHM KO-
JeKCOM, a TaKoX peKOMeHAamisMu MIiH'IocTy Bif
23.01.07 p. Ne 35-14/7 «Ilpo nmopsiioK BeAEHHS MpPETEH-
31HOT Ta MO30BHOI POOOTH Ha MiANPUEMCTBI, B YCTaHOBI,
opraizamii». Ciil MIKPSCIUTH, IO MPETEH3iA — IIe
(dbopMa JOCYTOBOTO BPETYJIOBAHHS CIOPIB MiX KOHTp-
areHTamH, sika € BUMOI'OI0 CTOPOHHM, NpaBa abo0 3aKOHHI
IHTEepecH SIKOi TOpyLIeHo, Ipo I00poBiIbHE / Ge3HoCe-
pEeIHE BPEryJIIOBaHHS CIIOPY.

[Iperen3is IOBUHHA MICTHTH TaKi PEKBI3UTH:

— TIOBHE HaliMEHYBaHHS IOPUAMYHOI 0cOOW/(pi3znaHOT
OCOOW-TIAMPHEMITSI Ta TIOIITOBI PEKBI3UTH 3asBHHUKA
(xpenuropa) Ta ocodu, sIKiii BOHa mpea’ IBIA€THCS (OOpK-
HUK);

— HOMep npeTeH3ii Ta jaTa i mpej’ siBIeHHS;

— 00cTaBHMHM, Yepe3 SKi Mpe IBICHO MPETeH3iIo;

— JIOKa3H, IO MiATBEPKYIOTh TaKi 00CTaBHHM;

— BHMOTH 3asBHUKA 3 TOCHJIAHHSIM Ha HOPMaTHBHI
aKTH;

— cyMa mpeTeHsii Ta ii po3paxyHOK (KoM BOHA BHpa-
JKCHa y TPOIIIOBOMY CKBIBAJCHTI) i3 IUIATDKHIMH PEKBi-
3UTaMH 3asIBHUKA;

— TMeperiK JOJaHUX JOKYMEHTIB, OKa3iB (OpHUTiHAIN
a00 HaJIeKHUM YMHOM 3acBiq4eHi Korrii) [5].

IIperen3ito Kpaie CKIaCTH Yy JABOX MPHUMIpPHHUKAX, IO
OnmHIll I KOXHOI cropoHH. IIpereHsis migmucyeThCs
YIIOBHOBKEHOIO 0CO0O0I0 3asBHHKA YH HOTO IIPENICTaB-
HHUKOM Ta HampaBJIEThCA amapecaTy (OOpP)KHHKY) peKo-
MEHJIOBaHUM a00 I[IHHUM JIMCTOM ab0 BPYYa€eThCS I
miamuc. BigMiTka Tpo OTpUMaHHS € JIOKa3oM CIIpoOu
BPETYJIIOBATH CHIpP y JOCYJOBOMY IOPSJKY, IO CTAaHE y
TIPUTO/1i, SKIIO BCE-TaKU BiIOYETHCS CyIOBUIT PO3IIISL.
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TaxkuMm unHOM, (hopMyBaHHS 1e0iTOPCHKOT 3a00proBa-
HOCTI JJIsl TiIIPUEMCTBA TPEACTABISIE COO00 HOpMallb-
HHUH Tpolec pyxy KOIUTIB, ane A0 MOMEHTY, Koiu 1e0i-
TOpChKa 3a00proBaHICTh HE MEPEXOAUTH y MPOOICMHUN
CTaH, IePETBOPIOIOYHCH HA JIOBIOCTPOKOBY, a IOTIM CyM-
HiBHY Ta Oe3HamiiHy. [Ipomec crsaraeHHS AeGITOPCHKOI
3a00proBaHOCTI CTOCOBHO TOOPOCOBICHUX OOpPKHHKIB HE
BUKJIMKA€ y Cy0’€KTIB TOCIOAAPIOBAHHS OCOOJMBUX TPY[I-
HOIIIB: JIOCUTH KiNBKOX Tele(OHHUX A3BIHKIB abo mpe-
TEH3IHHMUX JUCTIB. AJle, KOJIM MOBa HIeThcs Ipo 1e0iTo-
piB, sKi HE pearyioTh Ha YCHI Ta NUCbMOBI BHUMOIHU
CTOCOBHO TIOBEpHEHHSI KOIITIB, MiANPUEMCTBO MOBHUHHO
3BEPTATHCH JIO CIIELIaJICTIB 3 FOPUIUYHHUX MUTaHb 1 CTs-
TyBaTH 3a00proBaHiCTh Y CyJJOBOMY IOPSIKY, IO MOTpe-
Oye BiJ Cy0’€KTa OAATKOBHX KOIITIB Ta TPUBAJIOTO Yacy
BHpIIICHHS CITOPIB.

Cnucok gukopucmanux 0xcepen

1. I'opoosanceka JI.O. Ocobausocmi opeanizayii obniky oe-
b6imopcvkoi 3abopeosanocmi Ha nionpuemcmgi. Byxeanmep-
cokutl 06aix i ayoum. 2007. Ne6. C. 9-16.

2. JJebimopcuvka 3a60peoanicmy. K YHUKHYMU | CIACHYMU.
IOpuouuna xouncanmunzosa xomnanis «Canexcy. URL: https://
salex-lcc.com.ua/styagnennya-debitorskoji-zaborgovanosti.html

3. Hayionanvhe nonodcenns (cmanoapm) 6yxeanmepcovkozo
obnixy 10 «/lebimopcoka 3abopeosanicmvy: 3ame. HaAKA30M
Minicmepcmsa ¢inancie Yrpainu 6io 08.110.99 Ne 237. URL:
https://zakon.rada.gov.ua/laws/show/z0725-99

4. Ilpeo 'asnaemo npemensito konmpazeumy. "banranc-Aepo”
Ne 11, axuii eutiwos 3 Opyky 19.03.18 p. URL: https://
balance.ua/news/post/predyavilyaem-pretenziyu-kontragentu

5. Pexomenoayii «Ilpo nopsook eedenns npemeHsitinoi ma
no306HOI pobomu Ha NIONPUEMCMSI, 8 YCMAHOGI, Op2aHi3ayiin
3ame. naxaszom Minicmepcmea iocmuyii Yrpainu 23.01.2007
Ne 35-14/7. URL: https.//zakond.rada.gov.ua/laws/shownvi4_7323-07

6. Yyoix T. Yomy easxcnueo nepegipamu Kowmpazenmis /
napmuepie nepeo ykaaoewusm yeoou? URL: https://biz.
ligazakon.net/ua/analitycs/185767 chomu-vazhlivo-perevryati-
kontragentvpartnerv-pered-ukladennyam-ugodi

References

1. Horodianska L.A. Features of the organization of
accounts receivable at the enterprise / L.O. Gorodanska //
Accounting and Audit. 2007. Ne6. pp. 9-16. (in Ukrainian)

2. Accounts Receivable: How to Avoid and Recover. Legal
Consulting Company "Saleks". URL: hittps://salex-lcc.com.ua/
styagnennya-debitorskoji-zaborgovanosti.html (in Ukrainian)

3. National Accounting Standard (Standard) 10 "Accounts
Receivable": by the order of the Ministry of Finance of Ukraine
dated 08.110.99 Ne 237. URL: https://zakon.rada.gov.ua/laws/
show/z0725-99 (in Ukrainian)

4. We present the claim of the counterparty. "Balance-
Agro”" MNe 11, dated 19.03.18. URL: https://balance.ua/
news/post/predyavlyaem-pretenziyu-kontragentu (in Ukrainian)

5. Recommendations "On the Procedure for Conducting
Claims and Litigation in an Enterprise, Institution, Organization”
by the order of the Ministry of Justice of Ukraine dated January
23, 2007 Ne 35-14/7. URL: https.://zakond.rada.gov.ua/
laws/show/v14_7323-07 (in Ukrainian)

6. Chudik T. Why is it important to check counterparties /
partners  before entering into an agreement? URL:
https://biz.ligazakon.net/ua/analitycs/185767 chomu-vazhlivo-
perevryati-kontragentvpartnerv-pered-ukladennyam-ugodi  (in
Ukrainian)




ISSN 2409-1944 ECONOMICS. FINANCES. LAW

ryceBs

Apmem Onexcanoposu YK 336.767.017.2
onuepfartemhusiev@ukr.net

ol o ¥

®IHAHCOBI MIPAMIJIA SIK IECTPYKTUBHUMN ®AKTOP PO3BUTKY
HAIIIOHAJIBHOI EKOHOMIKH

FINANCIAL PYRAMIDS AS A DESTRUCTIVE FACTOR OF NATIONAL
ECONOMIC DEVELOPMENT

cmyoenm, OoecbKuil
HayioHanbHUll yHigepcumem
imeni 1.1 Meunuxosa

HUSIEYV Artem Oleksandrovych — student, Odesa National University after I.I. Mechnykov

Y cmammi 0ocniosceno meopemuuni 3acadu @inancogux nipamio ma ix HecamueHULl NIUE HA eKOHOMIYHUL PO3BUMOK KPAiH.
Buxnaodeno exomomiuny cymmuicme QiHaHCOBUX NIpamio, GUIHAYEHO OCHOGHI GIOMIHHOCHI 6i0 Mepedcedo2o (bazamopieHeso2o)
Maprkemumney, 6CIMaHo8IeHO iX OCHOBHI xapakmepucmuku. Haeeoeno munosi npuxkiadu waubinour i00MuUX QIiHaAHCOBUX NIPAMIO 8
Vxpaini ma ceimi, npoananizosano macnioku ix OisnbHocmi 0NA HAYIOHANLHOI eKOHOMIKU 6 yinomy. Hasedeno ocnosmi memoou
BUSIBNICHHS (PIHAHCOBUX NIPAMIO: CYO0B0O-6YX2ANMEPCbKA eKCNepmu3d, eKOHOMIKO-KPUMIHANICMUYHUL AHANI3, (DOPEH3IK.

* % %

B cmamve uccredosanvl meopemuueckue OCHO8bl (UHAHCOBLIX NUPAMUO U UX HE2AMUEHOE GIUSAHUEe HA IKOHOMUYECKOe
pazeumue cmpauvl. H3100/CeHO0 IKOHOMUUECKYIO CYUWHOCMb (QUHAHCOBLIX NUPAMUO, ONpedesieHbl OCHOGHbIE OMIUYUS OM CEemeso2o
(MHO20YpOBHEB020) MapKemuHed, YCMAHOBNEHbI UX OCHOGHble Xapakmepucmuku. IIpueedenvl munuunvle npumepwvl Hauboaee
U3BECHBIX (DUHAHCOBLIX NUPAMUO 6 YKpaune u mupe, NpOAHATUIUPOBAHLL NOCIEOCMBUSL UX OESMENbHOCMU Ol HAYUOHATbHOU
9KOHOMUKU 6 yenom. Paccmompenst ocrnognble memooul 6visignenus: (PUHAHCOBbIX NUPAMUO: CYOebHO-6yXearmepcKasi IKCnepmu3a,
IKOHOMUKO-KPUMUHAIUCIUYECKUT AHANU3, (POPEHIUK.

* % %

The article deals with theoretical foundations of the financial pyramids and their negative impact on the country’s economic
development. The economic essence of the financial pyramids, and the main differences from the multi-level marketing are set, their
main characteristics are determined. Typical examples of the most famous financial pyramids in Ukraine and in the world are
presented and implications of their activity for the national economy as a whole are analyzed. The basic methods of detection of
financial pyramids are considered.: a forensic accounting expertise, an economic and forensic analysis, a forensic audit.

The financial pyramid is an economic entity that doesn’t produce goods or provide services, but redistributes financial resources.
At the same time, the owner of the financial pyramid usually attracts investors from very high interest rates. The only source of
income for the financial pyramid is the income from the new creditors. The logical outcome of the financial pyramid is the
bankruptcy of the enterprise. The main difference between the financial pyramid and multi-level marketing is the resource provision
of income.

The main reason for the spread of financial pyramids in Ukraine is the imperfection of the legislative framework.

The most famous financial pyramids in Ukraine are: ‘Mercury — mutual fund’, ‘Elays’, ‘King’s capital’, MMM-2011 and FOREX
MMCIS group, in the world: Madoff Investment Securities, ‘Enron’, Stanford Financial Group and MMM.

The most common methods of identifying financial pyramids are a forensic accounting expertise, an economic and forensic
accounting and a forensic audit. A forensic audit is the most effective method of identifying financial pyramids because it is based on
a comprehensive investigation of all aspects of the business activity of the enterprise, namely: analysis of documentation, external
and internal environment of the economic entity etc.

To summarize, financial pyramids are a destructive factor in the development of the national economy in general, because they
have a negative impact on all subjects of macroeconomics.

Knwwuosi cnosa: ¢hinancosi nipamiou, HAYIOHANbHA e€KOHOMIKA, Mepexcesull MapKemuHe, Ccy0080-0yXeaimepcoka
eKcnepmu3a, eKOHOMIKO-KPUMIHALICMUYHULL AHATT3, (POPEeH3IK

Knrouesvie cnosa: unancosvie nupamuovi, HAYUOHATbHAA IKOHOMUKA, CEMesol MapkemuHe, cyoebHo-OyxeanmepcKas
IKCHEPMU3d, IKOHOMUKO-KPUMUHATUCIUYECKUL AHATU3, (POPEH3ZUK

Keywords: financial pyramids, national economy, multi-level marketing, forensic accounting expertise, economic and
forensic analysis, forensic audit

BCTVII mpobiemMa HaOyBa€e B yMOBaX IePEXiTHOI eKOHOMIKH.
Hocnimkenas npobieMu (iHAHCOBUX MipaMif K €KO-
HOMIYHOI Ta IOPUAWYHOI Kareropii 3Haimuio BigoOpa-
JKEHHS y HAayKOBHX IpalsiX YKpaiHCBKUX 1 3apyOibKHHX
BueHux: A.B. Anikina, C.B. Jly6poBcekkoro, I'.I". imit-
piami, B.FO. Beminpkoro, P. Anibepa, O.I'. Icymogoi,
O.M. Ilixxomuoro, C.C. Yepusecbkoro, 10.B. fpmo-

AKTyanmpHICTD TOCTIIKYBAaHOI TEMH TIOSCHIOETHCS,
HacaMmIepe/, TUM, 110 Yy CBITOBIM MpaKTHIl 3a OCTaHHI
JNECATHIITTS. 30aHKPYTOBaHO 4MMajo ()iHAHCOBUX IIipa-
MiJ], IO MPHU3BEJIO 0 3HAYHHUX 30UTKIB Pi3HUX Cy0 €KTIB
HaI[loOHATBbHO! eKOHOMiKH. OCOOJMBOrO 3HAYCHHS JaHa
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nenka, C.M. KusseBa, C.B. banaxa Ta inmmux. binemicts
HAYKOBIIIB 3BEPTAIOTh yBary Ha OCHOBHI XapaKTepHi PHCH
(hiHaHCOBUX TMMipaMiJ, IETaTbHO aHANI3YIOTh IX EKOHO-
MIYHY Ta IOPUANYHY CYTHICTb.

BonHouac BB (piHAHCOBHX IMipamig HA MaKpOEKO-
HOMIYHE CepeIOBHIIE KPaiHH € OCHOBHOIO HEBHPIIICHOIO
poOIEMOIO.

META POBOTH - pocniauTy HEraTuBHI (pakTOpH
BIUTMBY (DiHAHCOBUX IipaMifl Ha HAalliOHATBHY €KOHOMIKY,
a TaKOXX BH3HAYHTH OCHOBHI LUISXM IX BHUSBICHHS Ta
YCYHCHHS.

METOAU JOCJIKEHHSI
VY crarTi Oynu BUKOpUCTaHI Taki 3arajJbHOHAYKOBI Ta
cnenuivyHi METOTU JTOCIIKCHHS, SK: aHaji3 1 CHHTE3,
THIYKIS 1 ISTyKITisl, CKOHOMIKO-MaTeMaTHYHE MOJICITIOBAHHS.

PE3YJbTATH

Ha croromninmHii JeHb y 3aKOHOMABCTBI YKpaiHu HE
iCHy€e BH3HAuYCHHS TepMiHy «(iHaHCOBa mipaminay. Hay-
KOBIII BH3HAYAIOTh (hiHAHCOBY Mipamixy 3 pi3HHX TOYOK
30py (Tabm. 1):

Tabmuns 1

Busnauyennsi Tepminy «ginancosa mipamiga» [po3po0ieHO aBTOpOM |

Hayxkoseup Iigxin

TnymaueHHs

OprasizartiitHo-

A.B. Anikin . .
YIPaBIiHCHKHUI

®dinancoBa mipamiga — GpiHAHCOBE MiAMPHEMCTBO, IO 3AITydae
KPEIUTOPIB ~ BHCOKMMH  BIJICOTKOBHMH  CTaBKaMH,  SIKHH
CIUIaYy€ThCAd IIEPEBAKHO UM TIOBHICTIO 32 paxyHOK HOBHX
HaaxokeHsb [1, c. 318].

B.IO. beninpknit IOpunuunmii

dinancoBa nipamiga — crocib 3amy4eHHs (piHaHCOBUX pecypciB
BiZl KpeauTopiB (ropuaudHux abo ¢izuuHuX 0cib) Ta 3a0e3neyeHHs
BUILIAT 32 PaxyHOK HaIXO/KEHb BiJ HACTYIHHX IHBECTOpiB 0e3
3IiMICHEHHS HiANPUEMHHUIIBKOI AisUIbHOCTI [2, c. 277].

I'.T". dimitpiazi MarematnuHuit

®dinancoBa mipamina — QiHaHCOBa cXeMa, BIAMOBITHO JO SIKOL
OpraHizaTop BUITyCKa€ LiHHI Iarepy, 30UIBIIYIOYM HPH IEOMY
BJIaCHi 3000B’s13aHHSI, 32 SIKUMH I'apaHTy€ BUIUIATUTH IIEBHY CyMy 3
BiZIcCOTKaMu B MalOyTHbOMY [3, c. 3-4].

ComiansHo-

P. Anibe ; .
p IICUXOJIOTTYHU N

dinancoBa mipamiza — ippanioHajJbHa SKOHOMIYHA M0-BEIiHKa
iHBECTOpiB, IO  3AIHCHIOEThCS  LULIXOM  3aCTOCYBa-HHS
MICHXOJIOTIYHUX MPUHOMIB BUMaraHHs I'pPOLIOBUX KOWITIB [4, c. 34].

C.B. banax ExoHoMmiunuit

OinancoBa mipamiza — Taka (opMa MiIIPUEMHHIBKOT
IISUTBHOCTI, KA HE CTBOPIOE JOJaHy BapTiCTh (BUPOOHHIITBO
TOBapiB YM HAJaHHS MOCIYr), a 3alMaeTbCsl MEePepo3O-IiJIoM

IPOIIOBUX PeCypCiB MiXK BKJIaAHUKaMH [5, c. 75].

Takum unHOM, (piHAHCOBA Mipamina — cy0’€KT rocro-
JapIOBaHHS, JUI SIKOTO € XapaKTepHUMM HACTYIHI 03-
HaKH:

— 3aJly4eHHs {HBECTOPIB 3MIMCHIOETHCA, SIK MPABHIIO,
3a paXyHOK BUCOKHX BiJICOTKOBHX CTaBOK, SIKi 3HAYHO TIC-
PEBHUIIYIOTh CTaBKH 32 JICTIO3UTaMH, 3[1HCHIOETHCS 3a O~
MIOMOTOI0 MapKETHHIOBUX 3aXOJiB, a TaKOXX BHKOPHUC-
TaHHS TICHXOJIOTIYHMX METOJIB BHMAaraHHs TPOIIOBHX
3aco0iB;

— BHUIUIATH KPEIUTOPaM 3MAIHCHIOETHCS JIHIIE 32 pa-
XYHOK 3aJIy4eHHsI HOBHX KPEIUTOPIB;

— HE CTBOPIOE JI0JIaHy BapTiCTh LIISIXOM BUPOOHHLITBA
TOBApiB, BUKOHAHHS POOIT YN HaJaHHS IOCIYT, HE 3Aic-
HIOE 1HBECTHIIi y peaslbHUI CEKTOp €KOHOMIKU ((pyHK-
LIOHYE 3a MPHUHIUIIOM (iHAHCOBOI YCTAHOBH);

— 0aHKPYTCTBO Ta 30MTKU 1HBECTOPIB (KPEIUTOPIB HE-
MOJKJIUBO 3aJlydaTH J0 HECKIHUYCHHOCTI 1, SK HACHiJIOK,
BTpavaeThCs €JMHE JKEPEIo JOXO/IB oprasisaiiii) [6, ¢. 39].

®iHaHCOBI MipaMigyM CIiJ[ YiTKO PO3MEKOBYBATH BiJ
IHIIOT T.3. «IipaMiJabHOI CXeMI» — MepekeBoro (Oa-
raropiBHeBoro) mapketuary (MLM). T'onoBHa BigMiH-
Hicth MLM Bin iHaHCOBOI mipaMify TOIATae y pecype-
HOMY 3abe3meueHHi moxoxmiB (MLM mepenbadae BupoO-
HHULTBO TOBApiB UM HaJaHHS MOCIYT).

B Vkpaini, sk i B iHIIHUX TOCTPaASHCHKUX KpaiHax,
¢inancoBi mipamigu Oymu 0COOIMBO PO3MOBCIOKEHI B
1990-ux pp. Hacammepen, akTHBHOMY CTBOPEHHIO (piHaH-
COBUX TipamiJ Ha TOW 4Yac CHPHUSUIM YMOBH MepeXiIHOl
€KOHOMIKH.

Tak, HAWOUTBIT BiZOMUME (PIHAHCOBHMH MipaMiJaMu
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B YkpaiHi Oymn «Mepkypiii — B3aemMHuil ¢oHn», TOB
«Emnaiicy, King’s Capital, MMM-2011 (dbyakmionyBana B
ycix kpainax CH/I), FOREX MMCIS group Ta iHmIi.

Crix 3a3HaunTH, IO B YKpaiHi 1 Ha CHOTOIHINIHINA
JIcHb ICHYIOTh (pIHAHCOBI Mipamiau, IO TOB’sI3aHO, Ha-
camriepe]], 3 HEIOCKOHAIICTIO HOPMAaTHBHO-IIPaBOBOI 0Oasu.
Tak, B YkpaiHi, Ha BiIMiHY BiJl pO3BHHEHHX KpaiH CBITY,
HE Tnepes0adeHo KpUMiHaJIbHOI BiIOBIAIILHOCTI Oe3mo-
CEepenHbO 3a CTBOPEHHS (DiHAHCOBHX ITipamif (icHye Jvime
mpoekT 3akoHy «[Ipo 3abopoHy (iHAaHCOBMX Mmipamin B
VYkpaini» Big 03.04.2013 p., skuii cTaHOM Ha CHOTOIHI
repe0yBae Ha CTafil JOOMPAIIOBAHHS).

VY cBiTOBIl mpakTuIll ()IHAHCOBI MipaMiX MacoBO
nmoyanu 3’sBIATHCA Ha modaTky XX cr. [lepmioro Bimo-
MOI0 (hiHAHCOBOIO MipamiJIOI0 Y CBITI BBaXkaeThesi Komma-
His 3 oOMiHy uiHHMX namnepiB Yapnesa [lonmi (1919—
1920). CyTHicTh mipaMify mnoJjsraja B 3ajydeHHI iHBec-
TOpIB, SIKUM TapaHTyBaBcs 1oXin nmoHaa 240% piyHux 3a
pPaxyHOK KypCOBOI pIi3HHIlI MDKHapOJHUX KYIOHIB JIs
BignoBimi. [IpoTe (hakTHYHO BUIUIATH iHBECTOpaM 3iiic-
HIOBAJIMCS 32 PaXyHOK 3aJy4eHHS HOBHX KPEIUTOPIB.
Taka cxema IPHUIIMHWIA CBOE ICHYBaHHS HICNS TOTO, SIK
IHBECTOPH CTaJl MAacoOBO IOBEPTaTH BEKceNi (KOMITaHisg
HE Maja IPOIIOBUX PECYpCiB IJisl BHIUIATH 3000B’s3aHb
KpeauTopaM, OCKITBKH MipaMiZa BTpaTHJIA €IWHE JDKe-
pero BIACHUX JOXOMIB — 3aTydeHHS HOBHX BKJIQJHHKIB).

Jlo HaiOimpmmX cydacHHX (hiHAHCOBHX Iipamif CBITY,
SIKl 3ICHUIN HETaTUBHUI BIUIMB HAa MaKpPOCKOHOMIYHE
CepeIOBUIIIEe, BITHOCATS:

— inBecTuuiiHui Goun b. Meiinodda (€ HalOLTBIIOO
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(diHaHCOBOIO MipaMifol0 B icTOpii, CyKyIHI 30UTKH B
cBiTi craHOBIM 64,8 Mipx. moin. CIIIA);

— xopropauis Enron (omHa 3 HalOiIbIIMX eHepre-
TUYHUX KOMHaHid cBiTy B 1990-ux pp., € mpUKIagoMm
HeTHnoBoi ¢opMu (iHAHCOBOI MipaMigM — 3aTy4CHHS
iHBECTOPIB BigOyBaJloCs HE 3a PaxyHOK INPOIO3MIii BHU-
COKOi JOXOIHOCTi, a IITyYHHUM IIITPUMAHHAM Kypcy
aKIlifi KOMITaHil IUISIXOM MIPUXOBYBAaHHS 30MTKIB 3a J0TO-
Moroto odiopHux ¢ipm. Haciigkamu takoi cxemu cranu
30UTKH iHBECTOPIB y po3Mipi moHa 40 mipa. noi. CIIA,
a TakoX OaHKPYTCTBO OJHIET 3 HaWOLIBLIMX ayauTOp-
cekux Qipm Arthur Andersen);

— (inancoBa rpyna P.A. Crendopna (3aranbHi 30UTKH
¢inancoBoi mipaminu ckitanu 7 miapa. goia. CIIA);

— AT «MMM)» (Haii0Oinbira ¢inaHcoBa mipamiga Ha
MOCTPaJITHCEKOMY IPOCTOPI, TOYHI 30UTKH HEBiOMi, Op-
rafizamis (QpyHKIiOHyBalla, HacamIiepel, 3aBASKH TaKUM
(bakTOopaM: TepexifHa €KOHOMIKA, TINepiHQIIALisA, HU3bKHUN
piBeHB (PiHAHCOBOI IPaMOTHOCTI HACEICHHS TOIIIO).

OCHOBHUMH JI€CTPYKTHBHUMH HACHIZKaMu (iHaAHCO-
BHX TIipaMmiJl sl MaKpOEKOHOMIYHUX Cy0’€KTiB €:

— TiANPHEMHULBKUA CEKTOP 1 CEKTOp JOMOIrOCIO-
JapcTB — 30WMTKM BHACHZOK OaHKpPyTCTBA (hiHAHCOBHX
mipamin;

— JIEpXKaBHUNA CEKTOpP — 3arpo3a eKOHOMIYHOI Oe3meKn
JIep)KaBU, a TaKkoK 30UIbIIEHHS PIBHS TiHBOBOI €KOHO-
MIKH, [0 MPU3BOIUTH 10 3MCHIICHHS JOXOIIB JCpiKaB-
HOTO OIOJIKETY;

— (hiHAHCOBUI CEKTOpP — BWJIYYEHHsI YaCTHHHU T'POIIO-
BOTI'0 000POTY 3 PEATLHOTO CEKTOPY EKOHOMIKH (OCKIIBKH
(iHaHCOBI Tipaminy He 3aliMaroThCsl BUPOOHUIITBOM TO-
BapiB YK HaJaHHS MOCIYT), IO NPU3BOAUTH 0 3HHKEHHS
TEMIIiB €KOHOMIYHOT'O 3pOCTaHHS;

— 3O0BHIIIHII CEKTOp — CKOPOYEHHS 30BHILIHIX
IHBECTHUIIM BHACIIJOK TiHI3amii €KOHOMIKH Ta 3HWKEHHSI
MUTOMOI Bar" ii peanbHOIr0 CEKTOpPY.

Crij 3a3Ha4YNTH, O CYTTEBUI BILTUB HA HAI[IOHAIBHY
EKOHOMIKY 3IIMCHIOIOTH JIMIIEe HaiOimbmIi (iHAHCOBI IIi-
paminu; npi6GHI (iHAHCOBI MipaMig MOXYTh BIUIHBATH
JIMIIE Ha OKpeMi eKOHOMIYHI OAWHUII, 0 HEe Hece 0co0-
JIUBUX €KOHOMIYHHX 3arpo3 [UIs arperoBaHux cy0’€KTiB.

Jlo HaWOUIBII PO3MOBCIOHKEHUX METOIB BHSBIICHHS
(iHaHCOBUX MipaMijl BiTHOCSTb:

— CyI0BO-OyXrajrepchka eKCriepTu3a — Iporec T0Ci-
JUKEHHSI TOCTIONAPChKOI 1 (hiHAHCOBOI AisIBHOCTI Cy0’€K-
Ta TOCIO/IAPIOBAaHHA. 3 TOYKHM 30py BHSBIEHHS (hiHAHCO-
BUX IIipaMi/Ji OCHOBHE INPH3HAYEHHS CYJOBO-OyXranrep-
CBKOT €KCIEePTH3H IOJISrac y BHUSBJICHHI CyMHIBHUX TOC-
MOAAPChKHUX OIepaliid, sKi MOXYTh BKa3yBaTd Ha CKO-
€HHSI €KOHOMIYHOTO 3JI0YHHY, [OB’I3aHOTO 3 HisUTbHICTIO
opraizamii 3a IpUHIUIOM (iHAHCOBOI mipamian (max-
paiicTBo, TMpHUBIACHEHHS MaifHa, Jieraji3aiis (BiZMuBa-
HHS) JOXOJIiB Ta iHIII);

— EeKOHOMIKO-KPUMIHATICTHYHUI aHaji3 — IMporecy-
abHa Mid, sKa nepeadavyae aHali3 rocrnogapcehbkoi Ta ¢i-
HAHCOBOI IsUTHHOCTI MiANPUEMCTBA Ha MPEAMET BUSIBIIC-
HHS TPaBOIOPYIIEHb. EKOHOMIKO-KpUMIiHAIIICTUYHUH
aHaJi3 € KOMIOHEHTOM CYJOBO-OyXTalTepChKOi eKcrep-
TH3H, 1[0 CIPSIMOBAHUM, HaCAMIIepe]l, Ha aHawi3 (piHaHCO-
BHX IMOKA3HUKIB Ta OIEpaIliii;

— (OpeH3iKk — cydyacHa ayTUTOpChKa MOCIyTa, sSKa ITe-
pendadae BceOiuHy MmepeBipKy TOCIIOAAPCHKOI MisUTBHOCTI

MiANPHEMCTBA 3 METOK BHUSBICHHS LIaxpaiicTBa Ta iH-
X €eKOHOMIYHUX 3704HHIB [7, ¢. 147]. DopeH3ik sk Me-
TOX BUSIBIICHHS (DIHAHCOBHX MipaMiJ TOJATaE y KOMII-
JIEKCHOMY JOCII/DKeHHI JOKyMEHTamii, 30BHIIIHBOTO 1
BHYTPIIIHBOTO CepeIOoBHUINa opraHizarii Tomo. PopeHsik,
Ha BiAMIHY BiI CyZOBO-OyXraiTepchbKoi eKCIepTH3H Ta
E€KOHOMIKO-KPHUMIHATICTUYHOTO aHaJli3y, OXOIUTIOE Mepe-
BIPKY BCIX aCNEeKTiB rOCHOAAPCHKOI IiSUILHOCTI, a HE Ti-
JbKH (PIHAHCOBUX IOKAa3HUKIB YU TOCIIOJIAPCHKHUX OIle-
pauii, i came ToMy € HaiOLIBI eeKTHBHUM criocoOoM
BUSIBJICHHS () IHAHCOBHX Iipamis.

BUCHOBKH

Takum uynHOM, (DiHAHCOBA Tipamiia — IPUHIHI (HyHK-
LIOHYBaHHS CY0’€KTa TOCIOAAPIOBAHHS, 32 SIKOT'0 TOXOIH
3a0e3IeUyIOThCS BHKIIOYHO 32 PaxXyHOK 3aJyYeHHs HO-
BUX KPEJUTOPIB O€3 CTBOPEHHS JI0IaHOT BAPTOCTI.

®inaHCOBI mipamian HaldacTie BUHUKAIOTh B yMO-
Bax MMepexizHoi eKOHOMIKH.

OcCHOBHa NpUYMHA ICHYBaHHS ()IHAHCOBHX IipaMif B
YxpaiHi — HeIOCKOHAJIICTh HOPMAaTHBHO-TIPABOBOT 0a3H.

®diHaHCOBI MipaMian MOXYTh OyTH NECTPYKTHBHUM
(hakTOpOM PO3BUTKY HAIIOHAJIBHOI EKOHOMIKH, OCKIJIBKH
3IHCHIOIOTh HETATHBHUI BIUIMB Ha BCI MaKPOEKOHOMIYH1
cy0’exkTr. ['0OTOBHUM YMHOM II€ CTOCY€ETHCS BETHKUX (i-
HaHCOBHUX ITipaMif.

OCHOBHI METOJ¥ BHSBICHHS (DIHAHCOBHX Mipamin —
CyIOBO-OyXTaiTepchka eKCcIepTru3a, eKOHOMIKO-KpHMiHa-
JTICTUYHHI aHai3 Ta HOPEH3IK.

Cnucok BUKOPUCMAHUX 0dicepe)

1. Anuxun A.B. Hcmopusa ¢hunancosvix nompscenuii. Om
Jocona Jlo 0o Cepees Kupuenxo: Mockea: Onumn-busmec,
2000. 384 c.

2. Benuyxuii B.FO. Kpumunanucmuueckas xapaxmepucmuxa
JUYHOCMU NPECIYNHUKA, COGEPUIUBULIE20 MOUEHHUYECMEO NO
npuHyuny «@uHancosou nupamuowvly. busnec 6 3axome. Ne 3.
2007. C. 277-280.

3. JQumumpuaou I'I. Moodenu ¢unancosvix nupamuo:
Ooemepmunuposannuviii. no0xo0: Mockea: Eodumopuan YPCC,
2002. 32 c.

4. Kunonbepeep 4., Anubep P. Mupoevie ¢hunancosvie
xpusucol. Manuu, nanuku u xpaxu:. Canxm-Ilemepbype:
Tlumep, 2010. 544 c.

5. bBanax C., Hemockanvos A. [laxpaiicmeo, euuneHe
cnocobom ¢hinancosoi nipamiou (ykpaincoki peanii). Akmyanvui
npobaemu npagosnascmea. Ne 3 (7). 2016. C. 74-77.

6. Tyces A.A. Oxonomuueckas cywHoCmv QUHAHCOBbIX
nupamuo. Mamepianu  HAYKO8O-NPAKMUUHOI  KOH@epeHyii
Mmonooux euwenux «llepwi exonomixko-npasosi cmyoiiy. Odeca,
2019. C. 39-41.

7. Llamxoeceka M.C. Dopensik ax Hosa nociyea
ayoumopcovkux Komnawini 6 Yxpaiui. 36ipHux me3 donosioeu
cmyoenmis, acnipaumie ma 3000y8ayie — yuacHukie 75-i
3gimnoi kongpepenyii Odecvbkoeo HAYIOHATLHO20 YHIBEpCUmMENty
imeni 11 Meunuxosa. Cexyisi eKOHOMIYHUX [ NPABOBUX HAVK.
Ooeca, 2019. C. 146-148.

References

1. Anikin A.V. History of financial turmoils. From John Law
to Sergey Kiriyenko: Moscow: Olimp-biznes, 2000. 384 p. (in
Russian)

2. Belitskiy V.Yu. Forensic characteristics of the identity of
the perpetrator of the fraud on the basic of the «financial
pyramidy. Business in law. Ne 3. 2007. pp. 277-280. (in
Russian)

3. Dimitriadi G.G. Models of financial pyramids: a
deterministic approach: Moscow: Editorial URSS, 2002. 32 p.

29



EKOHOMIKA. ®IHAHCH. ITPABO

10/1°2019

(in Russian)

4. Kindlberger Ch., Aliber R. World financial crises. Mania,
panic and crashes: Saint Petersburg: Piter, 2010. 544 p. (in
Russian)

5. Banakh S., Nemoskalov A. Financial pyramid fraud
(Ukrainian realities). Actual problems of law. Ne 3 (7). 2016.
pp. 74-77. (in Ukrainian)

6. Gusev A.A. The economic essence of the financial

pyramids. Materials of the scientific and practical conference of

30

young scientists «First Economic and Law studiesy. Odesa,
2019. pp. 39-41. (in Russian)

7. Shatkovska M.S. Forensic as a new service of audit
companies in Ukraine. Collection of abstracts of students,
graduate students and applicants — participants of the 75-th
reporting conference of Odesa [11. Mechnikov National
University. Section of Economic and Law sciences. Odesa,
2019. pp. 146-148. (in Ukrainian)



ISSN 2409-1944 ECONOMICS. FINANCES. LAW

BbPOBKOBA KOPYHHCHKHH CTAPYEHKO
Onena I'eopeaiisna IOpiti Anamonitioguu Mapeapuma Onexcanopisena
beobachter@ji.ua
K.e.H., C.H.C., 00YeHm Kageopu, maeicmpanm, OdecvKull HAYiOHATbHULL maeicmpanm, OdecbKuil HAYiOHATLHULL
Ooecvkuti HayioHanbHUL nonimexuiuHuil yHigepcumem nonimexniuHuil yHigepcumem

noaimexHiuHull yHisepcumem

VK 005.3:658:330.342.3 (477)

®OPMYBAHHS BAPOBHUYOI CTPATETTI YKPATHCHKHX IMIIIIPUEMCTB Y KOOPJIUHATAX
CTAJIOTI'O PO3BUTKY

FORMATION OF THE PRODUCTION STRATEGY OF UKRAINIAN ENTERPRISES IN SUSTAINABLE
DEVELOPMENT COORDINATES

BROVKOVA Olena Heorhiivna — PhD in Economics, Senior Researcher, Associate Professor of department, Odesa National
Polytechnic University

KORCHYNSKYI Yurii Anatoliiovych — master, Odesa National Polytechnic University
STARCHENKO Marharyta Oleksandrivna — master, Odesa National Polytechnic University

Cmamms npucesiuena npoonemi gopmysanns eupobHuyoi cmpameeii YKpAiHCbKUx niOnpuemMcms, po3einsaoaiomvcs NUmMAanHs
BUSHAUEHHSI NOHAMMS 8UPOOHUYOT cmpameeii, Micye eupobHUYOl cmpameeii' y CMpame2iyHoOMy YIPAGIIHHI NIONPUEMCIMEOM, GU3HA-
uaeEmvbCs cmpameziuna mema eupobHuuoi cmpameeii, aHANI3YIOMbCS YUHHUKY, SKI 6NIUBAIONb HA (YOPMYSAHHA UPOOHUYOL cmpa-
meeii, npononyIOmMsbCs Kiacupikayii eupobHuyux cmpameziti 3 UOLIEHHAM QYHKYIOHATbHUX HANPAMIE OisUIbHOCMI NiONPUEMCMEa,
NPONOHYEMbCA NPOYec po3pOOKU GUPOOHUUUX CIMPamezitl YKPATHCOKUX NIONPUEMCTNG

* % %

Cmamows noceawjena npobneme hpopmuposanusi NPOU300CMEEHHOU cmpame2uu YKPauHCKUXx npeonpusmuil, paccmampuearomcs
60NPOCYL ONpedenieHls NPOU3B00CHEEHHOU cmpame2uu, MeCmo nPoU300CMEeHHOU cmpame2uy 8 CMpame2uiHOM YRpAeieHuu npeo-
NpUsAMuUs, onpeoesemcs CmpameuiecKkas yeib npouse00CmMEeHHOU cmpame2uul, AHATUSUPYIOMCs YaKmopbel, KOmopuvle IUAIOM HA
@opmuposanue npou3EOOCMEEHHOU cmpamezuu ¢ bloeieHuemM PYHKYUOHANbHBIX HANPAGIEHUL OesMenbHOCHbL NPEONPUAMUSL, NPeo-
Jlazaemcs npoyecc pazpabomru npou3eo0CmeeHHbIX cmpame2uli YKpauHCKux npeonpusmui.

* % %

The article is devoted to the problem of formation of production strategy of Ukrainian enterprises, the questions of definition of
the concept of production strategy, the place of production strategy in strategic enterprise management are considered, the strategic
purpose of production strategy is determined, the factors that influence the formation of production strategy are offered, the clas-
sification of production strategies with the allocation of functional areas of enterprise activity , the process of developing production
strategies of Ukrainian enterprises is proposed.

The relevance of the chosen topic of the study is due to the need to improve the production efficiency of industrial enterprises in
the long term, taking into account the needs of customers and the transition to marketing orientation, as it will allow them to compete
in the domestic and foreign markets. In many ways, this problem can be solved by an effectively developed production strategy.

The purpose of the work is to determine the process of development of the production strategy of Ukrainian enterprises.

The main information base for the writing of the work were scientific works, materials of periodicals and Internet resources. In
carrying out the research, methods of structural-logistical and system analysis are used. Currently, the production strategy is not
given sufficient attention in the strategic management of the enterprise. It is necessary to have a specific production philosophy that
is clearly thought out and supports its production strategy. Many factors influence the formation of a company's strategy. The
interaction of these factors is specific to each industry and company and always changes over time. In today's world, manufacturing
does not have to wait until it is clear what the strategy of the corporation is. It should play a key role in influencing this strategy.
Therefore, it is necessary to elaborate in more detail the content of the production strategy at each Ukrainian enterprise.

Kniouosi cnosa: cmpameaus, cmpameziuna mema, YUHHUKY, UPOOHUYA cpamezis, YHKYIOHANbHI HANPAMY, CIMpameiuti
PileH s, Cmpame2iuti atbmepHamueu

Knrwuesvie cnosa: cmpameeus, cmpamecudecKkas uyeib, d)akmopbz, npouseodcmeennaﬂ cmpameeus, d)yHKLﬂ/IOHaJleble
Hanpaejlerus, cmpamecuvecKue peulenus, cmpamecudyecKkue albmepHamuebl

Keywords: strategy, strategic goal, factors, production strategy, functional areas, strategic decisions, strategic alternatives

BCTVII BaX )KOPCTKOI KOHKYPEHTHOT OOPOTHOH 1 IBUIKO 3MIHHOT
cutyauii QipMy NMOBHHHI HE TUIbKM KOHLEHTPYBaTH yBary
Ha BHYTPIIIHHOMY CTaHi CIpaB, aji¢ 1 BUPOOJISATH JTOBro-
CTPOKOBY CTpPATETil0 IMOBEAIHKH, SKA O3BOJIsUIa O IM BCTH-
raTy 3a 3MiHaMu, 110 BiOyBalOThCS B IX OTOYEHHI.
[po6memi (opMyBaHHS BHPOOHIYOI CTpaTerii, aHATIZY

JoBroctpokoBa edekTuBHa pobOOTa OYAb-IKOTO IIiJI-
MIPUEMCTBA, HOrO €KOHOMIYHE 3pOCTaHHS 1 PO3BUTOK BU3-
HAyaloThCsl NPaBUIBHUM BHOOPOM CTpaTEeTiYHUX Opi€H-
THUPIB, IO J03BOJISAIOTH HaWKpalliM YMHOM peai3yBaTh
TIOTCHIIIMHAI JIFOJICBKUI KaTiTali Ta iHmi pecypcu. B ymo-
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i BUIIB MPHUCBSYEHO TpAlli BITYM3HAHUX Ta 3apyOiKHUX
HayKoOBIIB, cepen skux [. Aucopd, M.M. Anekceesna,
K. boymen, O.C. Bixancekuii, JI.€. loerans, B.JI. Hem-
11oB, M. Iloprep. Bkiag nnx HayKoOBIIB y TEOPETHYHI OC-
HOBH p03poOKH BHpOOHUUOI cTpaTerii € 3HagyHnM. [IpoTe
MIPUKJIQAHAN acleKT BUPOOHMYOI cTparterii st yKpaiH-
CBKHX MIJIPUEMCTB PO3TIITHYTO HE TIOBHO.

AKTyanpHICTh BUOPAHOI TEMH JIOCITIPKEHHSI 00YMOB-
JIeHa HEOOXIJHICTIO MiJBHIIEHHS e(EeKTUBHOCTI BHPOO-
HHUYOI JiSTTBHOCTI IPOMHUCIIOBUX MIIPUEMCTB y JIOBIO-
CTPOKOBIH HEPCIIEKTHBI 3 ypaxyBaHHSIM MOTPEO MOKYIIIB
1 Mepexo/IoM Ha MapKETHHTOBY OPI€HTAIlil0, OCKUIBKH IIE
JO3BOJIUTH 1M KOHKYPYBAaTH Ha BHYTPIlIHBOMY i 30BHIII-
HbOMY pHHKax. barato B YoMy IIfo 3a/1ady JO3BOJISIE€ BH-
pimmTé epeKTUBHO PO3podiieHa BUPOOHWYA CTpaTeTisl.

META POBOTM nossirae y BU3HaYEHi MMporiecy pos-
poOKH BUpOOHHYOT cTpaTerii yKpaiHCbKUX MiINPUEMCTB

METO/JHU JOCIAKEHHS

OCHOBHOIO iH(OpPMAIIIHHOI 033010 i Yac HaNMCaHHSI
pobOTH cTanu HayKoBi Hpali, MaTepiajd NepioAnYHUX
BUaHb Ta [HTepHeT-pecypeu. Ilin yac nmpoBeneHHs aoc-
JDKEHHS. BUKOPHCTAHO METOIH CTPYKTYPHO-JIOTICTHYHOTO
Ta CHCTEMHOTO aHaTi3Yy.

PE3YJIbTATH

dopMmyBaHHA 1 peanizalmist BApOOHHUOI CTpaTerii Bia-
OyBalOThCS Y paMKax CTPaTeriyHoro yrpaBJiHHS MiIIpH-
€MCTBOM.

BupoOHu4a crparerist — miaxif, KA BUTIKAE i3 3arajib-
HOI cTparerii, Horo 3aBmaHHs — HAINPaBJIATH BUPOOHUIY
JisuTbHICTH KoMmaHil. JIo 00'exTiB BUpOOHMYOI cTpaTeril
BIJJTHOCATBCS: TEPMIH BUTOTOBIICHHS, Tpadik poOit, Bu-
pobu, mporecu, METONd BHUPOOHUIITBA, PECYpCH, IIiHH,
SIKICTh, TEXHOJIOT'IS.

Ha maxuit gac BupoOHUYIH CTpaTerii He MPUIUTIETHCS
JOCTaTHBO YBarW y CTPaTETiYHOMY YIPaBNiHHI HiANpH-
emcTBoM. HeobxinHo matu neBHy ¢isocodiro BUpoOHH-
L[TBA, KA YITKO MPOAYMaHA, i MATpUMY€ i BUPOOHHUTY
cTparerito. AJie HaBiTh ILOTO HEOCTATHBO, aJKe BUPOO-
HMITBO — PEAKTUBHHUM BUII ISUTBHOCTI. Y Cy4acHOMY CBITI
BUPOOHUIITBO HE MOBUHHE YEKATH J0 THX P, JOKK Oy1e
YiTKO BU3HAYEHO, sIKa X CTpaTeris koprnopauii. Boro no-
BUHHE TPaTH KJIIOUOBY pPOJIb Y BIUIMBI Ha LIO CTPATETIIO.
Byne cmpaBemmBo BiIMITHTH, IO B 6araTboX OpraHiza-
[isIX BUPOOHUIITBO 3BEIEHE OO cepii CreriarizoBaHmX
KpOKiB, MO0 BIiANOBiZaTH TOMY THCKY, SKAH Hagae Ha
HBOTO PEITa BCi€T OpraHizarii.

OyHKIIIOHATBHOIO 007acTI0O BHPOOHMYOI cTparerii €
BHPOOHHMIITBO, SIK BUJI OTIEPALifHOI AISITEHOCTI.

BupoOHHUIITBO — BUJ omepauiiiHol AisyIbHOCTI, Ham-
paBlieHUH Ha TEepeTBOPEHH: (TpaHchopMallifo) MoYaTKo-
BUX MaTepiajiB B KiHIEBY NPOAYKLito 1 ii peamizawito 3
METOIO 3a/J0BOJICHHS HasIBHOT MOTPEOH.

CrpateriuHi pimeHHs y cdepi BUpOOHUITBA TOBUHHI
YXBJIIOBATUCS 110 HACTYIHUX HarpsMax :

— (okycyBaHHs BUPOOHHYHX ITOTYKHOCTEH;

— BUKOPHCTAHHSI BUPOOHUYOTO [TEPCOHAITY;

— PO3BHUTOK OpraHizailii BApOOHUITBA;

— yIpaBIIiHHS SKICTIO MPOAYKIIIT;

— PO3BHUTOK BUPOOHHYOI iHYPACTPYKTYpH;

— Oprasizalfis B3aEMHH 3 MOCTAYaIbHUKAMH Ta THIITUMH
MapTHEPaMH 110 KOOTeparii;
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— YIIpaBJIiHHS BUPOOHHUIITBOM.

BupobHuua cTpateris — minxi, SKAH BUTIKaE 13 3ara-
JBHOI cTparteril; #oro 3aBIaHHS — HAIPAaBJIATH BUPOOHUUY
JUSITBHICTH KoMITaHii [ 1].

ITix BUpOOHUYOO CTpATETi€0 MPUHHATO PO3YMITH Ha-
Oip mpaBWII 1 MpUITOMIB, 32 JOTIOMOTOIO SIKUX JOCSTaI0-
THCSI OCHOBOIIOJIOXHI LIl PO3BUTKY Ti€l abo iHMIOI CHC-
TEMH.

BupoOHuua cTparterist HanpasieHa Ha HIATPUMKY CTpa-
Terii GpipMH LUIIXOM pillIeHHs 3ajay, 1m0 GOpMYIOThCS 3
ypaxyBaHHSIM NOTpeOu KkiieHTa. BoHa nos's3aHa 3 po3mno-
JUJIOM 1 BUKOPHCTaHHSM pecypciB, HEOOXITHUX UL 3JIHC-
HEeHHs1 BUpoOHWYoro mnpouecy. Pazom 3 TMM BHpoOHHMYa
cTpateris OyayeTbes 3 ypaxyBaHHIM 3araibHoOl cTpaTerii
(ipmu 1 TiICHO TIOB's13aHA 13 CTPATETisIMH 1HIMX (YHKITO-
HANBHUX TiApo3nitiB. BupoOHuYa cTparteris HampaBieHa
Ha DIIIEHHS Pi3HUX acHeKTiB BHPOOHWYOI IisuTbHOCTI. Bu-
pobHMYa cTpaTeris He MOXxe OyTH peainizoBaHa 0e3 TIaHy
peKIIaMu, KUt pO3pOOIAETHCS pa3oM 3 ITaHoM 30yTy [1].

CrpareriuHa MeTa BUPOOHHYOT CTpATeTil — 3a70BOJICHHS
3aIlUTIB PHUHKY 3 aCOPTUMEHTY, 00'€My 1 SIKOCTI MPOJYK-
111, 1[0 BUIYCKAETHCS.

BupoOHnuua crparerisi noB'si3aHa 3 po3NOALTIOM 1 BHU-
KOPHUCTaHHSIM PeCcypciB, HEOOXIIHUX ISl 3IMCHEHHS BU-
pob6uuyoro npornecy. Bognouac BupoOHnya crpareris Oy-
IYETBCS 3 YpaxXyBaHHIM 3arajbHOI cTparerii ¢ipMu i TiCHO
MOB'sI3aHa 13 CTpaTeTiAMH IHOMX (YHKIIOHATBHUX Tij-
po3niniB. BupoOHu4a cTpaTeris HampaBlIeHa Ha PIillICHHAS
Pi3HUX acTeKTiB BUPOOHUYO1 MisTTBHOCTI.

Jus Toro, mo6 BupoOHMYA cTparteris Oyia IificHO
e(eKTUBHOIO BaXXJIMBO IPHB'SI3aTH ii IO 3arajJbHOi CTpa-
Terii kommawii. Ii aBi cTpaTerii MOBUHHI OYTH YiTKO B3a-
€MO3B's13aHi. 3arajbHa CTpaTeris OpraHi3aiii MOBUHHA Bpa-
XOBYBaTH CHJIBbHI 1 c71abKi CTOPOHH BHPOOHUIITBA, ITiJICH-
JIFOFOYM TIEpUIi 1 32 MOXKJIMBOCTI yCyBalO4M OCTaHHI. 3i
cBOro OOKy BHpOOHHMYA cTpaTeris MOBHHHA OYTH y3ro-
JUKEHA 13 3arajlbHOI0 CTPATETiel0 1 (YOPMYITIOBATHCS TaK,
100 BiATIOBIAATH 3aBIAHHSM 1 HUISIM KOMIIAHI1 B ILIIOMY.
Jiis nporo HeoOXigHO, m00 KepiBHUKH KOMITaHil Mpamko-
BaJIM y KOHTAKTI 31 BciMa (DYHKIIOHAIBHUMHE BIIIAMY 1
(dbopmyBanu cTparerii, o He KOHIIIKTYIOTh, @ JJOMOBHIO-
0T 1 TaKi, MO MATPAMYIOTh OJWH OTHOTO [4].

Ha ¢opmyBanHs cTparerii koMIaHii BIUIMBalOTh Oarato
YUHHUKIB. B3aeMoJIis 1MX YMHHHKIB HOCUTH CrCIM(IuHII
XapakTep Ul KOXKHOT Tay3i 1 KoMIaHii i 3aBX/I¢ 3MiHIO-
€Thbes y 4aci [2].

UWHHUKY, [0 BU3HAYAIOTH CTPATETII0, 3aBXKIU BiIPi3-
HSUTUCS OAMH BiJ OJHOTO, i, SIK IIPaBWJIO, YK€ CHIIBHO.
Jlo OCHOBHHX YHHHHKIB, IO (POPMYIOTH CTpaTerii, MOXKHA
BiTHECTH HACTYIIHI:

a) COIiaTbHi, OJITHYHI, IUBUIBHI 1 PETYITIOI0Yi HOPMHU;

0) mpHUBaOJIMBICTH ray3i i yMOBH KOHKYPEHIIi;

B) crienn(ivHi PUHKOBI MOKIIUBOCTI 1 TOTPO3H;
MOJKITHBOCTI,

J) ocobucti am6inii, dizocodis GizHecy i eTnyHi Ie-
PEKOHaHHS MEHEDKEPIB;

€) I[IHHOCTI 1 KyJIbTypa KOMIIaHii.

3 mornsAy iepapxii ynpasiiHHS cTpaTerii MOXKHa ITij-
PO3MLIHUTH Ha:

— KOPIIOPaTHBHY;

— JILITOBY;

— (yHKIIOHAJIbHY;
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— onepauiiiHy (J1iHIHHY).

KopnoparuBHa crparterisi mojsirae B TOMy, SIK JAUBEp-
cudikoBaHa KOMITaHis 3aTBEPIKY€E CBOI JiIOBI MPHHIIUIN
y PI3HHX Tramy3sX, a TaKoX Y JisfX 1 Miaxogax, HampaBiie-
HUX Ha MOJIIIIECHHS AisIBHOCTI TPy HiATIPUEMCTB, B SKi
IuBepcuQiKyBagach KOMIIaHis.

JinoBa crpareris KOHIICHTPYEThCA Ha AifX 1 mmimio-
JlaxX, AKi TOB'A3aHi 3 yNpaBIiHHAM, HAIIPAaBICHUM Ha 3a-
Oe3MeyeHHsT YCHIIHOI JAisUTbHOCTI B ONHIN crierudiuHiit
cdepi 6iznecy. CyTh AIJIOBOI CTpaTerii MoJsrae B TOMY,
00 MOKa3aTH, sIK 3aBOIOBATH CHIIbHI JOBFOCTPOKOBI KOH-
KypeHTHi ro3uuii [6].

@dyHKIiOHANbHA CTPATETIsl BIIHOCUTHCS 10 TUIaHy Y-
PaBIiHHSA TOTOYHOI AiSUTBHICTIO OKPEMOTO MiIPO3ILTY
(HIOKP, BrpoOHHITBO, MapKEeTHHT, pO3MOALI, (hiHAHCH,
KaZpy TOIMI0) ab0 KIFOUOBOTO (DYHKIIOHAIIBHOTO HANPSIMY
ycepeanHi IeBHO1 cepH TiSTBHOCTI.

OnepariiiiHi cTpaTerii BU3HAYAIOTh, K YIPABIATH KITIO-
YOBMMH OpTaHi3allifHUMK JIaHKaMy (3aBOJaMH, BiIyIinamu
NPOJIAXKIB, CKJI/IaMH), @ TAKOXK SIK 3a0€3IIEUNTH BUKOHAHHS
CTpaTerivyHo BaXKJIMBUX OIEPATHBHUX 3aBJaHb (3aKyITiBIIs
MarepiajiB, yrnpapJliHHS 3allacaMd, PEMOHT yCTaTKyBaHHs,
TPaHCIIOPTYBAHHS, IPOBEJICHHS PEKJIAMHOI KaMITaHii).

VYci mepepaxoBaHi CTpaTerii € KOMIUIEKCHUMH 1 OXOTI-
JIIOIOTH CTpaTerivyHi Aii Ha TOMy a0o0 iHIIOMY CTYHEHi yII-
paBmiHHS. BiAMOBiTANBHICTE 32 PO3POOKY CTpATETIi JICKUTH
Ha BIAMOBIIHUX KEepiBHUKAX. 32 KOPIIOPATHBHY CTpaTe-
Tif0 BiAMOBINAIOTH KEPIBHUKU BUILIOTO PAHTY, PIIICHHS Y
JAaHOMY BHIIQIKy 3a3BHYal YXBaJIOIOTHCS PalOI0 JUPEK-
TOpiB Kopropaii. JlifoBa cTpaTerisi 3SHaXOAUTHCS Y BeZe-
HHI TeHEepalbHUX JUPEKTOPIB 1 KEPiBHHUKIB MiAIPUEMCTB,
TOJI SIK 3 (DYHKIIOHAJIBHUX CTpaTerii pilleHHs npuiima-
I0Th KEPIBHUKH cepeHboi JaHku. OnepauiiiHi crparerii
PO3pOOIISIOTH KEPIBHUKU Ha MICIIX (MEHEDKEpPH HUKYOT
JIAaHKW YIIPaBJIiHHS).

M. Tloprep Buaiisie Nm'siTh BapiaHTiB CTparerid, o
JO3BOJISIFOTH (pipMi JOOUTHCS TOCHIICHHS KOHKYPEHTHIX
TO3HIIiH [6].

[epmmmit BapianT. CTpateris TigepcTBa 3a BUTPaTaMHU
nepenbayae 3HIKEHHS IIOBHUX BHTpPAaT BUPOOHMIITBA TO-
Bapy abo MOCIyTH.

Hpyruit Bapiant. Ctpateris mmpokoi audepeHtiarmii
HarpapJieHa Ha JIOJIaHHS TOBapaM KOMIIaHii crienudiyHux
pHC, IO BIAPI3HAIOTH iX BiJ TOBapiB (ipM-KOHKYPEHTIB.

Tperiii BapianT. Ctpaterisi ONTUMAJIBHUX BUTPAT JIA€
MOXJIUBICTB (DipMi 3aIIPOIIOHYBATH CBOIM HOKYIIISIM BiJl-
YyTHIIIYy [[IHHICTb 32 PaXyHOK ITO€THAHH HU3bKHUX BUTPAT 1
mmpokoi qudepeHianii. 3aBranHs HOIATae B TOMY, 100
3a0€3MEeYNTH ONTHMAbHI (HACKITBKH MOXKIMBO HHU3bBKI)
BHUTpPATH 1 LIHU MOPIBHIHO 3 aHAJOTIYHOIO MPOAYKIIIEIO
KOHKYPCHTIB.

Uerseprtuii BapianT. CdokycoBana crparerisi abo cTpa-
Teriss pUHKOBOI Hilll, 3aCHOBaHa Ha HM3bKHUX BUTpaTax,
Opi€EHTOBaHa Ha BY3bKHH CETMEHT IOKYIIIB, Jie (ipMma
BUIIEPE/PKAE CBOIX KOHKYPEHTIB 32 PaxyHOK HIKYMX
BUTpAT BUPOOHUIITBA.

IT’srTmit BapianT. CokycoBana crparerist abo crpate-
Tist pUHKOBOI Hillli, 3aCHOBaHa Ha JudepeHmiamii mpoaykK-
1ii, CTABUTH CBOEIO METOIO 3a0€3MeUeHHs PE/ICTaBHHUKIB
BHOPaHOr0 CErMEHTY TOBapaMH i MOCIyraMu, IO SKHaii-
MOBHIIIIE BINMOBIAAIOTH IX CMaKaM 1 BUMOTaM.

[HITUM TiIX0A0M, IO M03BOJISIE KIACH(IKyBaTH CTpa-
Terii, € BUAUICHHS (YHKIIOHAJBPHUX HATPSIMIB isUTBHOCTI

BCEpeIMHI KOMMaHii. 3 OWUX TMO3MWII cTparerii MokHa
po3ninutu Ha [3]:

— (yHKUIOHANBHI, Opi€eHTOBaHI HA BHYTPIMIHIO chepy
ISIBHOCTI KOMITaHiT;

— (YHKIIOHAJIBHI CTparerii, M0 BHUSBISIOTHCS B OC-
HOBHOMY B 30BHIIITHIH cepi.

Jo mepmioro BUIy BiIHOCATECS CTpATETiyHi pilIeHHS
B o0macTi:

— IUTaHYBaHHS;

— KOHTPOJTIO;

— KOOpAMHAIIIT,

— CTPYKTYpPHOI 1T00YI0BY;

— MOTHBAIT;

— indopmaniitHoro 3abe3neueHHsI.

BuyTpimHi cTparterii OUTBIIOID Mipor0 MOB'sI3aHi 3
OTIepaTHBHUMH JisIMH KOMIaHii 3 IPUBEICHHS CTaHy Qip-
MH Yy BiJIOBIJHICTB 31 3MiHAMH B 30BHIIITHBOMY CEpeIO-
BHIII ¥ JIETaTBHO PO3IIAAAIOTECS y JITepaTypi 3 omnepa-
IIHOTO MEHEKMEHTY.

Jlo npyroro BUIy BiTHOCSATBCS HACTYIHI CTpATeTii:

— IHBECTHULIIHHI;

— pecypco3abe3nedyeHHs;

— IOJITHYHI;

— €KOJIOTIYHi;

— TEXHOJIOT14HI;

— MapKEeTHHTOBI.

Cain MatH Ha yBasi, 110 GpyHKIIOHAIBHI CTpaTerii, 1o
BUSIBJISIIOTBCSL B 30BHIIIHIA cdepi, 3aBkIu NOB's3aHi 3
BHYTPIILIHIM CEpPEIOBUIIEM OpraHizallii, B ToMy abo iHIIoMy
CTYIICHI 3aJie)kHI BiJ] Hei 1 BIUIMBAIOTh HA MpOIleC ii po3-
BUTKY.

IuBecTHIiiHI cTparerii — 1ie cTparerii popMyBaHHS iH-
BECTHLIIHOTO TOpTdens. 3 IHX TMO3MIIA MOXKHA BUIULITH
cTparerii, HarpaBJeHi Ha PO3BUTOK JSUILHOCTI KOMIIaHii,
i1 3pocTaHHs, 1 cTpaTerii, HaNpaBJIeHI Ha CKOPOYECHHS i€l
ISIIBHOCTI.

Crparerii po3mupenHs BupoOHuNTBA. JlaHi cTparerii
MOXXKHA KIacH(iKyBaTH 3aJeKHO BiJ CTaHy a00O 3MiHH
OITHOTO a00 AEKINTBKOX 3 YOTHPHOX €IEMEHTIB: MPOIYKTY,
PHHKY, KOHKYPEHTHOI ITO3HUIIi1, TEXHOJIOTI1.

Jlo crpareriii KOHIIEHTPOBAHOTO (IHTEHCHBHOI'O) 3pOC-
TaHHS MOXXHa BIZJHECTH CTpaTerii, 10 MoB's3aHi i3 3Mi-
HOIO NPOJYKTYy 1/a00 PUHKY 1 He 3auinaroTh iHIII elie-
MeHTH. [laHa cTparerisi akTyajbHa, Koiu ¢ipma 1ie He
BHYEpIaia IOBHICTIO MOXKIJIMBOCTI, MoOB's3aHi 3 ii ToBa-
paMHu Ha iCHYIOUMX PHHKAaX, 1 MOXKE YKPIIUTH CBOi MMO3H-
mii. Y Toi e Jac KOMMaHisl pO3TIISIIA€ MOKIHBOCTI BH-
X0y Ha HOBI pUHKU. BojHOYac BOHA HaMaraeThcst MOl
IIMTH CBill TOBap a0 modYaTH BHPOOIATH HOBUH, HE Mi-
HSIOYH TalTy3i.

Y paMkax CTpaTeriii KOHIIEHTPOBAHOTO 3pPOCTAaHHSI
MOYKHAa BHIUIATH CTpaTterii MPOHUKHEHHS HA PUHOK, CTpa-
TeTii pO3BUTKY PUHKIB, CTpaTErii PO3BUTKY MPOIYKTY.

Crpaterist IpOHUKHEHHSI HA PUHOK Ma€e Ha MeTi 3poc-
TaHHs 00'eMy MPOAAXIB NUIAXOM BIIPOBAKCHHS HAsB-
HHUX TOBapiB Ha HOBI PUHKHU. B SIKOCTI HOBUX PHHKIB TYyT
PO3MIIAAAIOTHCA SIK HOBI TEpUTOpiaibHI PUHKH, TaK 1 HOBI
CErMEHTH Ha TOMY X PETiOHAIILHOMY PHUHKY (HaIrlpuKiIa,
TIPOITO3HLIiSI TOBApiB IIPOMHUCIIOBOTO NMPU3HAYCHHS CIIOXKHUB-
yomy puHKY). CTpaTeris po3BUTKY PUHKIB CIIUPAETHCS B
OCHOBHOMY Ha cHCTeMy 30yTy i HOy-xay B 00yacTi map-
KETHHTY.
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Y pamkax cTpaTterii po3BUTKY pHHKIB (ipMi Hamara-
FOTBCS 30UTBIIUTH 00'€M TMPOAAXIB HASBHUX TOBapiB Ha
ICHyIOUMX PHHKaX, L0 3PEIITOI0 CHPHUITUME PO3BHTKY
BHPOOHHMIITBA.

Crpareris po3BUTKY NMPOAYKTy HaIlpaBiieHa Ha 3pOC-
TaHHS MPOJAXIB 32 PaXyHOK PO3POOKH HOJIMIICHUX a0
HOBHUX TOBapiB, sIKi peayli3oByBaTUMYThCSI Ha BXKE OCBO-
eHoMy (ipmoro puHKy. JlaHa cTpareris Moxke mependa-
YaTH 3MiIHy XapaKTEPUCTHK TOBapy, PO3IIMPEHHS TOBap-
HOTO aCOPTHUMEHTY, OHOBJICHHS IPOAYKTOBOI JIiHIi, TTOK-
paleHHs SIKOCTi MPOYKIIiT TOIIO.

Crparerii iHTErPOBaHOTO 3pOCTAHHS BHIPABIAHI, KOJIK
(dipMa Moke pPO3BHBATH BHPOOHMIITBO 1 IIiJBHIYBaTH
PCHTAa0ETbHICT, KOHTPOIIOIYH CTPATETIYHO BasKIMBI IS
Hel JaHKW B JIAHIFO31 BUPOOHWIITBA 1 MPOJaxy TOBApiB.
Hani crparerii moB's3aHi 3 po3MHUPEHAIM (DipMH IUITXOM
JOAaBaHHSA HOBUX CTPYKTYD.

Crparerii muBepcudikarii. Jani crparerii nos's3ani
Hepil 3a Bce i3 cTaHOM a0 3MiHAMHU IMPOJAYKTY, PHHKY,
rajy3si, KOHKYpeHTHOI mo3uuii, TexHosorii. [Iutanus mpo
M0YaTOK JuBepcudikamii 3aJ1e)KNTh YaCTKOBO BiJl MOXKIIN-
BOCTI 3pOCTaHHS KOMIIaHii B i CrIpaBxHill ranysi, a yact-
KOBO — BiJ il KOHKypEHTHHX MO3HIIH.

Hacamnepen, koMmnaHnisi IOBUHHA OLIHUTH, YU 3[aTHE
Te abo iHIIe pimeHHs 3 quBepcudikaii NiABUIIUTH PH-
OyTKOBICTh akiiif. BogHOWac MOXKHa BHKOPHCTOBYBaTH
HACTYIIHI KpUTepii.

Kputepiit mpuBabnusocrti. ["amy3s, BuOpaHa ais 1u-
Bepcuikamii, moBHHHA OyTH JOCTATHHO IMPUBAOIUBOTO 3
MOTJISy OTPHMAHHSA XOPOLIOTO MPUOYTKY 3 BKJIAJACHHUX
3aco06iB. JlilicHa MpUBaOIMBICTh BU3HAYAETHCS HASIBHICTIO
CIPHUATIMBUX YMOB JJIsi KOHKYpEHIIi 1 PHHKOBOTO ce-
pElOBHUINa, CHPUSIIOUMX 3a0€3MEYEHHIO JTOBIOCTPOKOBOT
PEHTa0CIBEHOCTI.

Kpurepiii «BuTpauanHs BXoay». Burpatu mpu Bxo-
JDKEHHI Yy HOBY Taly3b HE IOBHHHI OyTH Iy)e BHCOKI,
00 HE TOTIPIIUTH MEPCIICKTUBH OTPUMAHHS HPUOYIIH.
UuMm npuBabuuBima ramysb, THM JAOPOKYE KOLITYE HPO-
HUKHEHHS B Hel. BXimHi Oap'epw A HOBHX KOMITaHIH
3aBKIH BHCOKI, iHAaKIIIe MOTIK «HOBAUKiB» 3BiB OM 10 HYIIs
MOJKJIMBICTh OTPHUMAHHS MPUOYIH 1HITMMH KOMIAHISIMU.
Tomy mokymka KOMIaHii, 110 BKe MpaLioe y JaHil cdepi,
— omeparlist JOCTaTHBO Jopora. Benuka ruiaTta 3a npoHUK-
HEHHSI B HOBY Taly3b 3HIDKYE MOMKJIHMBICTH 301TBIICHHS
MPUOYTKOBOCTI aKIii.

Kpurepiii noparkosux Buroa. Komnaisi, 1o 3xiiicHIoe
JuBepcuikariro, MOBUHHA NPUKIIACTY MEBHI 3YCHIUI IS
CTBOpPEHHSI KOHKYPEHTHOI IepeBary y HOBiit cdepi isutb-
HOCTI 200 HOBHMH BHIVISA IiSUIBHOCTI ITOBHHEH 3a0e3re-
YUTH TEBHUH MOTEHIal Ul MIATPUMKH KOHKYPEHTHOI
mepeBarn y TOTOYHMX crpaBax Kommnadii. CTBOpEHHS
KOHKYPEHTHOI TIlepeBaru Tam, e Horo paHime He iCHy-
BaJIO, IPUBOJUTH /10 MOSBU MOXKJIMBOCTI OTPUMAaHHSI JO-
JTATKOBOTO MPUOYTKY 1 301TbIICHHS MPHUOYTKOBOCTI aKITii.

Sxmo mismeHICTE (ipMu TOo auBepcHudikarii 3amo-
BOJIbHSIE TPHOM BHIICHA3BAaHUM KPUTEPIsIM, TO y Hel Be-
JIUKUH MTOTEHIia)l JJIs1 CTBOPEHHS J0AaTKOBOI MPUOYTKO-
BOCTI akifii. [Ipy BiIMOBIHOCTI TUTBKH OTHOMY a00 JTBOM
KPHUTEPisM NMPOBE/ICHHS ANBEpcU]iKallil BUKINKA€E 3HAUHI
0OOIOBaHHS.

Y NIpOTHIIEKHICTH CTpaTerisiM iIHBECTULIHHOT aKTHBHOCTI
BUAUISIOTE TAKOXK CTpAaTerii MiJeCHpsSMOBAaHOTO CKOPO-
YCHHS.
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Crpaterist CKOpo4eHHS (3rOpTaHHS) MPUITYCKa€e Ipo-
JTak TOCMOJAPCHKOTO TiIpo3airy abo BUAUICHHS HOTO Y
CaMOCTIWHY CTPYKTYpPHY OAMHUIO. Bin manoro migpos-
ITy MaTeprHCHbKa KOMITaHis ab0 BiAMOBIISETHCS B3arai,
abo 30epirae umIe YaCTKOBUH KOHTPOIH (YaCTKOBO BO-
jofie MM migpo3aioM). YacTto 1 cTpaTeris peamisy-
€ThCS TOJI, KOJIM MOTPIOHO OTPUMATH KOIITH JIS PO3-
BUTKY HEPCIIEKTUBHIINX a00 1MoYaTKy HOBHX, OLIbII BiJl-
MOBIMHUX IUTAM (hipMHU BHJIIB JiSUTEHOCTI.

Crparerist CKOpOUYEHHSI BUTPAT JIOCTaTHLO OJIM3bKa 110
cTparerii ckopoueHHs. [Ipote maHa crparerisi opieHTO-
BaHa B OCHOBHOMY Ha CKOPOYEHHsI TOPIBHSIHO HEBEIMKHUX
JUKepel BUTPAT, TOB'I3aHUX 3 ALUTBHICTIO (hipMu, a He ca-
MHUX BHIIB IiSUTBHOCTI. MoO)ke HTHCS, HANPHUKIAA, TPO
MPUIMHEHHS BUITyCKY HEMPHUOYTKOBHUX TOBAPiB, CKOpOYeE-
HHsI IEPCOHATY TOLIO.

Crparerist 300py (3HATTS) YpOXKar0 TPHITYCKA€E BiMOBY
Bil OBTOCTPOKOBOTO IMOTNIALy Ha Oi3HEC Ha KOPHUCTh
MaKCHMi3allii T0X0/iB B KOPOTKOCTPOKOBIH MEPCHEKTUBI.
3aCcTOCOBYETHCSI  BIJHOCHO OC3MEPCIIEKTUBHOTO  Oi3Hecy,
KU He MOXe OyTH nmpuOyTKOBO mpomaHuid. [lana crpa-
Terisl TIPUITyCKa€e B IepioJ] CKOPOUEHHS! KOHKPETHOTO BHIY
JUSsUTBHOCTI JI0 HYJIHOBOTO PIBHS OTPUMAaHHS MaKCHMaJIbHO
MOJKJIUBOTO JJOXOJTY.

Crpareris JTKBigaIii € TpaHAYHAM BHIIAJIKOM CTpaTeril
LTECTIPSIMOBAHOTO CKOPOYEHHS. Y AaHOMY BUIAIKY ¢ip-
Ma IPOTATOM KOPOTKOTO IMEpioAy dacy JIKBiIOBye (3ak-
pHBa€) OKpeMi TOCTIOAAPCHKI MiAPO3IIIH, OCKIIBKH MOT-
peOye meperpymnoByBaHHS CHII JUIs 3a0€3MeUeHHs 3pOCTa-
HHS e()eKTUBHOCTI CBOET MisuibHOCTI. AGO ipma BiIMOB-
JIIETHCS BIA JCSIKUX HAMPSIMIB CBOTH JisSIIBHOCTI.

Juist Toro mo0 BupoOHMua crparerisi Oyna epeKkTus-
HOIO, M1 yac 1 po3poOKK HEOOXiHO BpaxoBYBaTH JEsKi
BHMOTH, JIO SIKUX MO>KHA BiJTHECTH:

— HasBHICTh YITKO C(OPMYJIBOBAHUX CTPATETIUHHX
e, SIKIo KoMmaHisi He 3Ha€, YOro BOHA X04e JJOCSTTH
B TMIEPCHCKTHBI, TO MapHO TOYWHATH PO3POOKY SIKUX On
TO He OyJo cTpaTeriii;

— 3a0e31eYeHHs] MapKETHHTOBOTO MHCIIEHHS JUISL BCIX
ciBpoOiTHUKIB opranizamii. Ctpateris Oyne edekTuBHA
y TOMY BHIIQJIKY, SIKIIO iHTEPECH 1 MIHHOCTI CIiBpOOITHH-
KiB BiONOBIJAIOTh POJIi, IO MOKJIAJA€THCS HAa HUX. 3HA-
YeHHs JIIOACHKOTO KalliTamy, TOOTO 3HaHb, BMiHb, HOY-
xay, IOCBiy, KaliTaJi30BaHUX B CHIBPOOITHUKAX (ipMu;

— cTparerisi HOBHMHHA OyTH JOCTAaTHBO I'HYYKOIO, 3a-
Oe3revyroul MOXIIMBICTh BIUIMBY Ha 30BHILIHE cepe-
JIOBHIIC, HAMPHKIIAJ 3IIHCHEHHS HECHOJIBAaHUX aTaK Ha
CYNPOTHUBHHKA, SIKI BEAYTh JI0 MOCHICHHS KOHKYPEHTHUX
no3uuiit dipmu;

— crpareris Oyne e(QeKTUBHOIO B TOMY BHIAJIKY, SIKIIO
BOHa 3a0e3Meuye 3aXHCT No3uLiH komnaHii. Pipma noBrHHA
TIKITyBaTUCS TIPO CTBOPEHHS HalIHOT CCTEMH 000pOHHU
Ha BHNAJOK Hamaay 3 OOKy KOHKYPEHTIB, a TaKOX IpPO
TIOCWJICHHSI CBOIX CHJIBHHMX CTOpIiH 1 TO30aBIICHHS Bif
CITa0KOCTI.

IIponiec dopmymroBanHs crparerii (puc. 1) Bmrouae
BUSIBJICHHS MOTEHIIIMHUX MOXKIIMBOCTEH 1 TOTpo3 3 OOKy
30BHIIIHBOTO CEPEIOBUINA KOMITaHil, OIIHKY PH3UKIB 1
MOXJIMBUX aJbTepHaTUB cepenoBuiia. OKpiM 1BOTo, Meprr
HDK yXBaJIIOBaTH OyAb SIKE€ CTpaTeriuyHe pillleHHs, CIIij
OIIIHUTH BCi CWJIBHI 1 CTaOKi CTOpPOHM Oprasisailii, a Ta-
KO CTpaTerii Ha 0COOUCTI 1 JJOCTYITHI peCypCH.
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XapakTepHCTHKA 30BHILIHBOIO
cepeoBHIA:
KOMITaHil:

MOJITHYHI YHHHUKH
€KOHOMIYHI YNHHUKH
CcOLianbHi YHHHUKI
TEXHOJIOTTYHI YHHHUKI
aemorpadiuHi YHHHUKK
NPaBOBI YHHHUKI
NPUPOIHI YHHHHKH
KYJIBTYPHI YMHHUKH

XapaKTepHCTHKA BHYTPIlIHBOTO
cepeIOBHINA KOMMIAHII:

CuutbHi 1 c1abKi CTOPOHH KOMITaHii 3
HOMIsIAY ii yIPaBIiHCBKHX,
(byHKUiOHANBHUX, OpraHi3auiiiHux,
(hiHAHCOBHUX Ta IHIINX MOXKJIUBOCTEMH

PuHKOBI MOKIMBOCTI KOMNAHIT i
3arposm:

CyKyIHICTh YHHHHKIB MaKpO- 1
MIKPOOTOYEHHS KOMMaHil, MO3HTHBHO
260 1110 HEraTUBHO BIUIUBAIOTH HA 1T
PO3BHTOK

Pecypcun kommnanii:

Buracui pecypcu kKoMmaHii
Mobinizauiiiai pecypcu (BHYTpPiLIHi)
JlocTymnHi pecypcH (30BHiIIHI)

4

Bin6ip BCiX MOMNIIMBHX albTEPHATHB PO3BUTKY, 11O 3a0e3MeuyoTh
MOEJHAHHS LIIeH, PECYPCIB 1 MOKIIMBOCTEI KOMITaHii 3 yMOBaMHU
30BHIIIHBOTO

cepenosua

A

OuiHKa BCIX MOXK/IMBUX albTEPHATHB PO3BUTKY, LIO 3a0€3Me4yI0Th
MOeTHAHHA Liileii, pecypciB i MOMKIMBOCTEIT KOMITaHii 3 yMoBaMu
30BHIIHBOTO CePeNOBHILA

A

BusHaueHHs OfHiif a00 AeKinbka AKHAMKpAIMX anbTePHATHB 3
yCiX MOXKIIHBHX

Puc. 1. Cxema npoyecy pospooku cmpameeii [3]

Heo0xinHO 00'€KTUBHO OIIHIOBATH 37aTHICTh KOMIAHII i
BHUKOPHCTOBYBATH ICHYIOYi MOXKJIHMBOCTI 1 HPOTHUCTOSTH
PpH3HKaM.

CrpareriyHa aibTepHATHBA HA BiIITOBIIHOCTI, IO Oa-
3YETBCA MK iCHYFOUMMH PHHKOBHMH MOXIHUBOCTSMH 1
3aibHOCcTsIMA (ipMu eeKTHBHO (DYHKITIOHYBaTH B YMOBaX
3a[JaHoOTO piBHSA pU3UKY [3].

Ha monmepennsoMy etari po3poOku cTparerii mpoBo-
IUTHCS BCEOIYHMIA aHAJIi3 BHYTPIIIHBOTO CTaHy KOMITaHii,
B Pe3yJbTaTl SIKOr0 BHIUISIOTH ii CHJBHI 1 cialki cTo-
POHHU, OLIHIOIOTh MOXIIMBOCTI PECYpCHOTO 3a0e3MeUeHHs
.

BopHo4ac BpaxoBYIOThCS SIK pECypCcH caMoi KOMITaHii
(30KpeMa, TIepepo3noi 3ac00iB MK CTpaTEriyHUMH 30-
HaMM TOCIIOJIApIOBAaHHS), TaK 1 MOMJIMBICTh OTPUMAaHHS

MOXMBOCTI PUHKY

Pecypcu komnaHii

IUX pecypciB 330BHI (Hanmpukiaa, no3uku). Ha npomy x
eTari JIeTaJbHO BHUBYAETHCS 30BHIIIHSA Makpo- i MIiKpo-
cepelloBUIIlE KOMIaHii, MPOBOJUTHCS OILHKA PU3UKY 3
ypaxyBaHHSIM BHSBJICHHUX MOXJIMBOCTEeH 1 morpos. IIpo-
nexypa po3poOKH cTpaterii KOMIIaHii BKJIFOYa€ BCTAHOB-
JICHHSI B32EMO3B'SI3KY MIXK CTPaTETivHOIO 30HOK IOCIo/Ia-
proBaHHS (ipMu, aHAII3 11 BUAIB AISUTBHOCTI, OIIHKY CTY-
TICHST B3a€MO3B'SI3KY 1 B3a€MOJIii MK Pi3HHMH CTpaTerid-
HUMH 30HaMH TOCHoapioBaHHA. Bix crymeHs ompaipo-
BYBaHHsI IONEPEIHBOTO €TaIly 0araro B 4OMY 3aJIEKUTh
e(eKTUBHICTh Maiil0yTHBOT cTpaTerii.

3a CBO€IO CYTTIO 3aBJIaHHS ONTUMAaJIbHOI cTpaterii y
TPaHUYHOMY BHIAJKY HOJATa€ B MOEAHAHHI TPHOX KiJl
(puc. 2) abo, mpuHaiiMHI, y MakcuMizamii ruomii mepe-
TUHY (A) KiJL.

Puc. 2. Cnigsionowienns yineu, pecypcie ma MONCIUSOCMEN PUHKY
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Ha nmpyromy erami po3poOku crparerii (opmyito-
FOTBCSL CTpATEeTiuHi albTepHATHUBY, [0 BPaXOBYIOTH Pi3Hi
CTaHM 30BHINTHHOTO CEPENOBHINA, PECYpCiB KOMITaHil i
CTpaTeriuHi Iim. Pi3HUX anbTepHAaTHB MOXXKe OYTH JOCHUTH
Oarato, ajie Ha MPaKTHIII BOHU OOMEXYIOTCS: TTOTSHIIIN-
HAMH MOJIMBOCTSIMH OpTaHi3allii, 3aJeKHUMH Bif CTy-
NIeHsT HOBU3HHM TOBapy, PIiBHS E€KOHOMIYHOTO PO3BHTKY
HIiANPUEMCTBA, NOCTYIHOCTI (hJiHAHCOBUX pecypciB, KBa-
migikanii nepcoHany, oprasizauiiiHol KynbTypu (ipmu;
LUIIMU KOMIIaHi1 Ta BUMOTaM 30BHIIIHBOTO CEPEIOBHUINA.
Ha nanomy erami BinOMparoThCs Ti aJIbTEPHATHBH PO3-
BUTKY, SIKI 3HAXO/SAThCS B IUIOLIMHI MEPETHHY TPHOX KiJ,
T00TO B cexTopi A (puc. 2). Hanpukiman, Skmio ctpaTterid-
HOIO METOI0 KOMIaHii € reorpadivyHe po3mUpeHHs 1 3aBO-
IOBaHHS 33 X YMOB IIEBHOI YaCTKH Ha KOXXHOMY PHHKY,
TO 31 BCIX MOXK/IMBUX PHHKIB, BAMOTH IKHX (ipMa B 3M03i
3aJJ0BOJIbHUTH, BUKOPHCTOBYIOUHM HAasBHI pECypcH, SIK
aNbTEPHATHBH IS X MOJANBIIO] OIiHKK OyIyTh BimiO-
paHi TUTBKK Ti PUHKH, Ha SIKUX MOXKE OyTH JOCSITHYTHH
LIJTHOBUH 00'€eM MPOIAXKIB.

Tperiii eran po3poOKu crparerii momsirae B OLIHII
BiIIOpaHUX CTPATCTiYHUX albTCPHATHB. Bimmosimaroun
30BHIIIHBOMY OTOUYEHHIO, IUIIM KOMMaHii 1 11 pecypcam,
CTpaTeriyHa aJbTepHATHBA HE MOBHWHHA CYNEPEUYHUTH iH-
M crparerisM ¢ipmu. [1ig gac crpareriaaoro Bubopi B
OpraHizanii BUHHKAIOTh CYIIEPEYHOCTI MiXK TpbOMa TPy-
TIaMH OPIEHTHPIB: MiX JTOBITOCTPOKOBHUMH 1 KOPOTKOCTPO-
KOBHUMH TIOKa3HUKaMH PEHTa0EeNBHOCTI 1 00'eMy mpoxa-
KIB, MK BHYTPIIIHBOIO 1 30BHIMIHBOIO THYYKICTIO, MiXK
THYYKICTIO 1 CHHEPTi3MOM.

UerBepTHii eran po3poOKH CTpaTerii mojsirac y BH-
Oopi oHI€ET a00 NEKITBKOX SKHANKpAIUX CTPaTerii.

IcHyroTh IpaBmiia, SIKUM JIONUIBHO CITYBaTH y BHOOpi
e(eKTUBHOI cTpaTerii.

OnHuM 3 HaHOUTBII BaXKIIMBUX KPHUTEPIiB € Te, SIK Iie-
pendadyBaHa CTpaTeTisl CIIBBITHOCHUTHCS 13 CTpaTeriqHIME
YMHHUKAMH, OTPUMaHUMHU B pe3ynbTati SWOT-anamisy.
SIKmo cTparteridHa aqbTepHATHBA HE BUKOPHCTOBYE 30B-
HIITHI MOXKJIUBOCTI 1 KJIFOYOBi, CHJIBHI CTOPOHH MiAMpPH-
€MCTBa, a KpIM TOTO, HE BPaxOBYy€ 30BHIIIHI MMOTPO3H 1
CJTabKi CTOPOHM MiAIPUEMCTBA, TO BOHA INBUJIIIC 33 BCE
npupeyeHa Ha Heaauy [5].

BaxuBuM y BHOOpI cTpaTerii TakoXX € HacTyITHUM
MOMEHT: YM MOJXXE CTpaTeriyHa aJlbTepHaTHBa 3abe3rie-
YUTH BUKOHAHHSI paHille MOCTaBICHUX IiJeH, i BiamNO-
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BiJla€ BOHA KOPIIOPATHBHIN MiCii.

HeoOximHo mepekoHaTHcs, MO BCi (YHKIIOHATBHI
CTpaTerii, 1o MiATPUMYIOTh JaHy CTPATETiuHy aJbTepHa-
THUBY, B3a€MO3B'sI3aHi.

Heo0xigHO BpaxoByBaTH CTYIiHb PHU3UKY JAHOI ajb-
TEpHATHBH, OCOOJMBO SKIIO HAETHCS IPO 3aTyYCHHS
KPYIHUX aKTHBIB.

BUCHOBKH

Ha nanuii yac BUpoOHHUYIH cTparterii He MPUIIISEThCS
JIOCTaTHHO YBard y CTpaTETiyHOMY YNpaBIiHHI MiANpH-
emcTBOM. HeoOXinHo matH meBHy ¢inocodiro BUpOOHU-
ITBa, KA YITKO MPOAyMaHa, i MATpUMye ii BUPOOHMIY
CTpaTerifo. AJie HaBiTh FOTO HEJOCTATHBO, aJKE BUPOO-
HULITBO — PEaKTHBHHUN BHI JISUTBHOCTL. Y Cy4acHOMY CBITI
BUPOOHUILITBO HE MOBUHHE YECKATH JIOTH, IIOKH OyIe YiTKO
BH3HAYEHO, KA X CTparerii Kopropaiiii. BoHo moBunHe
rpaTH KIIOYOBY POJb Yy BIUIMBI Ha IO crpareriro. Tomy
HEOOXigHO OUTBII AETaNbHO PO3POOIATH 3MICT BHPOO-
HHMYO1 CTpaTerii Ha KOKHOMY YKPaiHCHKOMY IiIIIPUEMCTBI.
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Y cmammi poszenamymo cyyacnuil npago3nasuuii OUCKYpC wjooo npupoou, CYmHOCmi ma ampudymis asmopumapHozo 0epicas-
HO20 pedcumy. 3’Ac08aHO, Wo Y C8Iimi HOBIMHBLOI NPABOBOT OYMKU ABMOPUMAPHULL PEHCUM PO32TAOAEMbCA ) KOHMEKCMi 2i0pUOHOi
napaouemu, aodce 3a 0eMOKPAMUYHUM (PACAOOM NPeOCMASHUYLKUX THCMUMYYil 61a0u, iMimayiinicmio eneKyiiHux npoyecie ma
60A6AHOI0 NOAIMUYHOIO CRIBYHACMIO 2POMAOAH 8 NOTIMUYHOMY ACUMMI KPAIHU, NPUXOBYEMbCA MeNe0N0IUHICMb OUKMamypu, Hao-
MIpHA YyeHmpanizayis YnpasiinusL, 3POCMAHHA POJIi NPUMYCY Ma MIIIMapusayiiHux meHoenyil. 36epHeno y6azy Ha Hebe3neKu 6u-
HUKHEHHSI agmopUumapHux NOAMUYHUX MOOeNell Y CYCRINbCMeax, aKi nepedxcusaroms mpanc@opmayitini emanu po3eumxy. I1io-
KpeciieHo, Wo asmopumapu3m He2amusHo NO3HAYAEMbCsL Ha OOCASHEHHI i0ei Cmano2o po3eumky at00Cmea ma Cynepesums yManic-
muuHitl npupoodi ocobucmocmi.

* % %

B cmamve paccmompen cospemennwvili npasogedueckuli OUCKYpC 0 npupooe, CYWHOCIU U ampubymax asmopumapHozo 2ocy-
0apcmeenHo20 pedcuma. Ycmanosenieno, 4mo 6 ceeme Hoseliuiell NPA6oBoU MbICAU ABMOPUMAPHBIIL PedCUM PACCMAMPUBAEMCS 8
KoHmexcme 2ubpuoHoll napaouemol, 6e0b 3a OeMOKPAMUYECKUM Pacadom npeocmagumenbHulX UHCIMUMYmos e1acmu, UMUmayuoH-
HOCMbIO SNIEKYUOHHBIX NPOYECCO8 U MHUMBIM NOTUMUYECKUM COYYACIUEM 2PAXHCOaH 8 NOTUMUYECKOU JICUSHU CIPAHbL, CKPbIBAEMCs
MeneonI02U4HOCHb OUKMAMYPYL, YPE3MEPHAS YeHMPANU3AYUs YRPABIeHUsl, 803PACMAHUE PONU NPUHYHCOEHUS U MUTUMAPUZAYUOHBIX
menoenyutl. O6paweno 6HUMAaHue Ha ONACHOCMU BO3HUKHOBEHUS ABMOPUMAPHBIX NOIUMUYECKUX MOOelel 6 00uecmeax, nepexci-
8AIOWUX MPAHCHOPMAYUOHHBIE IMANbL 8020 pazeumusl. [I00uepkHymo, Ymo agmopumapusm He2amueHo CKaA3bl6aemcs Ha 00CMu-
JHCEHUU UDeU YCMOUYUBO20 PAZEUMUS HeT08EHeCEd U NPOMUBOPEYUN SYMAHUCTNUYECKOU NPUPOOe TUYHOCTIU.

* % %

The modern processes of legal, political and sociocultural transformations that the post-socialist countries are experiencing in
our time contain the threat of the formation of authoritarian state regimes. A deep knowledge of the nature of an authoritarian state
makes it possible to create a preventive mechanism that would work to prevent changes in the democratic system towards
totalitarianism. The article discusses contemporary jurisprudence discourse on the nature, essence and attributes of an authoritarian
state regime. It has been established that in the light of the latest legal thought, the authoritarian regime is considered in the context
of a hybrid paradigm, because behind the democratic facade of representative institutions of power, the imitation of electoral
processes and the alleged political complicity of citizens in the political life of the country, the teleological nature of dictatorship,
excessive centralization of management, the increasing role of coercion and militarization are hidden trends. Among the signs of
authoritarianism, modern scholars call: ideocracy, political monopoly, the introduction of state control in all spheres of citizens' life,
the absence of civil society institutions or their nominal status. It is emphasized that the key attribute of authoritarianism is an
imitation of democracy, the declarative nature of human rights and freedoms in the absence of real methods for their
implementation. An important sign of the authoritarianism of law is the presence of ideology, the militarization of the state, total
control and active activity of special services. Attention is drawn to the dangers of authoritarian political models in societies
undergoing the transformational stages of their development. It is emphasized that authoritarianism negatively affects the
achievement of the idea of sustainable development of mankind and contradicts the humanistic nature of the individual.
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Kniouosi cnosa: npagosnasuuii OUckypc, asmopumapHuil NOTMUYHULL pexcum, 2iopuoHa napaouema, aHmuoemoKpamuyHicme.

Knrouegvie cnosa: npagosedueckuii OUCKYPC, A8MOPUMapHbiil HOTUMUYECKULL PeXCUuM, 2UOPUOHASA NAPA02Ma, AHMUOEMOKDAMUYHOCHTb
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BCTYII

YV Ham yac YkpaiHa yTBEPIDKYEThCS SIK IEMOKpATUYHa,
TPOMaJITHChKA Ta €BPOINEHCHKA JEpXkaBa, a CyCHIIBCTBO
BIIEBHEHO 1 TOCIIIJOBHO 3aCBiAYy€ JIETITUMAIIIO0 €BPOiH-
Terpamifanx, IibepaabHO-IeMOKPATHYHUX IPIOPUTETIB.
CBig4eHHSIM TaKWX LIHHICHO-CMUCIIOBUX OPIEHTHPIB Jep-
JKaBOTBOpPEHHs1 30KkpeMa € Tod ¢akt, mo Koucrutynis
VYkpainu BU3HA€ NMPaBO KOKHOTO 3aXHIIATH MpaBa i CBO-
00aM, AKi A1 YKpaiHIB CTalOTh IXHIM iCTOPHYHHM JO-
csTHeHHSM. Taki 1IeMOKpaTHYHi 3aBOIOBAHHS CTAJIM MOX-
JIMBMMHU 3aBJSKU NOTPilHINA TpaHcdopmanii (MOMITHYHIN,
TEpUTOpiaJIbHINH, eKOHOMIUHI), Ky Hepexuna YKpaina
Ha movatky XXI cr. [le mano 3Mory oroBTaTHCs BiJ] IIOCT-
KOJIOHIQJIFHOTO Ta MOCTTPAaBMAaTHYHOTO CHHIPOMY TIepe-
OyBauHs y Mexxax Pansaceroro Corosy. Y Toif ke Jac He
ycim xonmmHIM pecryonikam CPCP Bpamocs pearmizy-
BaTH JEMOKpPATHYHUHA HUIAX MepeTBOpeHb. [leski 3 Hux
MDA OUITXOM BiJHOBJICHHS TOTANITApHOI ie0orii Ta
BIAMOBITHUX MeXaHi3MiB (DYHKIIOHYBaHHS JAEpKaBH, IO
MIPU3BEIO /10 MOOYJ0BM HEOTOTANITAPHHUX, aBTOPUTAPHHUX
nomitnyHux pexnmiB. Cydacumit BueHudd JIx. [lapn
3BEpTaE yBary Ha Te, 110 y Halll Yac YMMajo KpaiH repe-
JKHBAE €Tall MaclTaOHUX, TII00AIBHHUX 1 CHCTEMHHUX 3MiH
y BCiX cepax CyCHinbCTBA: €KOHOMIII, MOMNITHII, KYJb-
Typi, KOMYHIKaIlisfX, MIHHOCTAX 1 comianbHOCTI. [lompu
TE, IO Y CBITI 30UIBIIYETHCS KUTBKICTh THX JEpKaB, SKi
HaJIeXaTh 0 THUITy «BIIBHUX», BCE K, AK IIJIKPECIIOE
BYCHHH, iCHy€ BeliKa HeOe3IeKa 110 pU3HKH, 3 SKUM BOHH
3ITOBXYIOThCA Ha IIISIXY 3MiH, IPU3BELYTh O YTBOpE-
HHSI HOBHUX T.3B. HeoaukTaTyp. Jlx. lllapn 3ayBaxye, 1o
aMOIIlii TOMITUKIB 3MYCSTh iX CKOPHUCTATUCS HArOAO0K0 i
HOIIMPUTH B KpaiHaX aBTOPUTAPHI UM JAMKTATOPCHKI I10-
mitigHl Mojerni. HaciaimkoMm Takoi TEHJSHINI MOXYTh
CTaTH HOBI OOMEXEHHS Ta HEXTyBaHHS IpaBaMH i CBOOO-
nmamu Jroneit [5, ¢. 11]. binbime Toro, 3a BUCHOBKaMU Cy-
YaCHOTO JKypHAy MOJITHYHOTO Ta MPABOBOTO icTEOMImI-
MeHTy «Forbesy, cboromHi y CBiTi aKTHBHO pPO3BUBAETHCS
HOBa (a3a PO3BUTKY IUKTATyp. Y HYaCOMKCI HaBOAATHCS
CTAaTUCTHYHI JaHi Ta aHAJIITHUKA MPO TE€, IO CHOTOIHI y
cBiTi € Oumpme 40 mukTaTopiB, fAKi KepyooTb 1,9 mipm.
oci6. Hacammepen 1ie nifiepu KpaiH, 10 3HAXOSAThCS Ha
AdprKaHCbKOMY KOHTHHEHTI. Y TOW e 4ac y KypHaii
MIJKPECITIOEThCS M 1HIIA HEraTHBHA TEHICHIIS — 3pOC-
TaHHS JUKTaTyp Ha IOCTPaIsIHCBKOMY mpocTopi [7].
ToMmy 3BepHEHHs /0 iICTOPHKO-TIPABOBOTO aHANI3y CYT-
HOCTI aBTOPHTApHOIO MOJITHYHOTO PEXUMY, Ha Hall
TIOTJISAL, CTAHOBUTH BaroMe 3HAYEHHS, HacamIepen, y
MIPEBEHTUBHOMY KOHTEKCTI JIep>KaBOTBOPEHHS.

META POBOTH

CTaTTIO IPUCBAYCHO aHAJi3y HOBITHIX MpPaBO3HABUMX
peleniiii CTOCOBHO OCMHCJCHHSI CYTHOCTI, IPUPOIU Ta
aTpuOyTiB aBTOPHUTAPHOTO MOJITHYHOIO PEXKUMY. AB-
TOPH CBO€ 3aBAaHHs y0adaloTh y PO3KPUTTI IPaBOBUX,
LUBUTI3AIHIX Ta COLIOKYJIbTYPHHUX BHUMIpIB iCHYyBaHHS
ABTOPUTAPU3MY y CYYaCHOMY CBITI, a TaKOX MpParHyTh
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MIKPECTUTH HOTO PEeAyKOBAHICTH Ta OOMEKEHICTh Y
KOHTEKCTI IIEPCIIEKTHB CTaJOr0 PO3BUTKY Ta PO3BHUTKY
JIFOACHKOTO KaITiTay.

METOJH JOCJKEHHS

B ocHOBi crarTi — mpo0OiieMHa Ta MOPiBHSUIBHO-TIpa-
BOBa METOJHKA JOCITIKEHHS, IKa BUKOPUCTAHA U 3 5~
CYBaHHS IPaBOBOi CYyTHOCTI aBTOPUTAPHOTO MOITUIHOTO
PEeXUMY, BHCBITIICHHS MOMISAIB Cy4acHMX YYEHHX Ha
Horo mpupoay Ta KJIFOUOBI O3HAKU. BakiuBe 3HAUYCHHS
JUIsl PO3B’sI3aHHS 3aBJIaHb JIOCITI/DKEHHS CTAHOBMIJIM Tep-
MIHOJIOTIYHUH, icTopiorpadivyHuii, MOPIBHIBHUA METO-
M, @ TAKOXK 3araJIbHOHAYKOBA JIOCITTHUIIbKA METOIOJIOT i1

PE3YJBbTATH

PO3KpHUTTIO 3MiCTy NOHSTTS «ABTOPUTAPHHUI TOJIITHY-
HU{A PEXUM» MPUCBIYCHO 3HAYHHH MacHB HAYKOBHUX CTY-
Iiii TpaBO3HABYOTO, TMONITOJNOTIYHOTO Ta CYCHLIBCTBO-
3HaBYOTO AUCKYPCY. 3arajioM IOHSATTS «aBTOPUTAPU3M»
Cy4acHi BYEHI pPO3MIAAIOTH SIK aHTHICMOKpPATUYHY Ta
AQHTUIIPABOBY KOHUEIIIO 1 PAKTHUKY 3[1HCHEHHS BIaJy,
MOJITUYHUNA PEXHUM, SKOMY INPHTaMaHHI 30Cepe/KEHHS
yCi€i MOBHOTH BIaau OJHIEI0 ab0 JEKUTbKOMA OCOOaMH,
MOBHA BIJCYTHICTh a0o0 abcoiroTHa (iKTHBHICTH Tpen-
CTaBHHUIIBKUX IHCTHTYTIB Ta CHCTEMH MOIUTYy Biaau [1,
c. 301].

ABTOpHTapHHUil pexxuM (Bill aHTNL. autoritas — BIaja,
BIUTMB) Cy4acHa NpaBo3HaBYa pedieKcis po3riiiac sk
crocib MpaBIiHHS, 3aCHOBAHWI Ha 30CEpPEeKCHHI BIaj-
HUX TIOBHOBaKEHH OJHI€I0 0c0o00r0 abo rpymorio ocib, a
TaKOXX IOJIITHKO-IIPABOBI HEPIBHOCTI COIIaIbHUX TPYIL.
ABTOpUTapHI PEKHUMH MOXYThb OyayBaTuCs Ha 3acajax
aBTOPUTETY 3BHMYal0 ab0 Ha aBTOPHUTETI CHIH. ABTOpH-
TapHUH PEKUM Ma€ CBOT 30BHIIIHI XapaKTEPUCTUKH, 30K-
pema, BiACYTHICTH OpraHiB BiaJy B SIKMX HapoOAa Ipei-
CTaBJIsIe BiacHi iHTepecu (abo dopManpHUl Xapakrep ix-
HBOTO iCHyBaHHsI), HeXTyBaHHs KoHuerieto [11. MoHreck’e
PO HEOOXiTHICTH PO3IOALTY BIIaAX HA 3aKOHOJABUY, BH-
KOHABUy Ta Cy/IOBY, IlepeBara OJHUX COLIaJbHUX TPYII
HaJ IHIIMMH, HEOJHAKOBICTH MPABOBOTO CTaTyCy IpomMa-
ISH, a TaKo)XK MITITApU30BAHICTh JAEPKaBH, 3POCTAHHS
Bard MOJINEeHCHKOro CKIaIHHUKA.

Brepiue y npaBo3HaBue Mmi3HaHHS TEPMiH «aBTOPHUTA-
pusm» Oyno BBemeHo y 30-40 pp. XX CT. BUCHMMH
¢dpankdyprepkoi mkonu (Xopmaiiep, AnopHo, ®pomm,
Mapky3e, XabepMmacc), a MOTiM T.3B. KHOBUMH JIiBUME.
Bonu po3yMinm HOro sK TN CBIJIOMOCTI, IO XapakTe-
PHU3YETHCSl arpeCUBHICTIO, KOHCEPBATH3MOM, KOH(POPMIi3-
MOM, KCEHO(OOI€I0 Ta OpIEHTYeThCS Ha BIAmy i CHIY,
TIYMauyWid SK TOJNITHKO-IPABOBY  XapaKTEPHCTHKY
CYCIIBCTBA. 3rOIOM TEPMIH «aBTOPHTapH3M» MNOYHHAE
BHUKOPHCTOBYBATUCS Yy Hayll UL ONUCY HEIAEMOKpaTHY-
HUX PEXHMIB, a TAKOXK ISl IPOTHCTABICHHS JEMOKpPATil
TOTaJiTapu3My. PO3BHTOK aBTOPHUTapHOCTI y MOJITHYHO-
My peXuMi 00YMOBIIIO€ 3HHMIIEHHS THX OpPraHiB JepiKaB-
HOi Biaau, MO 3a0e3MeuyloTh MOJKIIMBICTE TPOMaJISH
OpaTu y4acTh B ympaBiiHHI kpaiHoto. Ile 3i cBoro 60oky
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CTIpHsI€ 3POCTAaHHIO MPOTECTHUX HACTPOIB cepell Hacele-
HH1. BomHouac y Mexax aBTOPHUTApPHOTO IOJIITHYHOTO
peXUMy MOXYTh JOITyCKATHUCS PI3HOMAaHITHI QopMu
MEBHOI TOJITUYHOI ydYacTi TPOMaIsIH, 30KpeMma iCHYe
MOKJIUBICTh BUCIIOBUTH MPOTECT, TOJATH CKapry UM IIEBHE
kiornotanHsA. Ciil MiOKPECIUTH, IO AOMYCK TPOMajsH
JI0 MiHIMaJLHOI HOJITHYHOI aKTHBHOCTI € TEXHOJOTICIO,
IO CHpUsIE YCBIIOMIIGHHIO MacaMH Ha4e0TO CBO€I Cy-
0’€KTHOCTI, a BIITaK 3MIIHIOE MiATPUMKY Ta JIeTiTHMa-
L[iI0 aBTOPUTApHOTO PEXHMy B KpaiHi. Y TO#l ke dac
HasIBHICTH JIESIKMX O3HAK MOJITUYHOI y4acTi € JIMIIe Iup-
MO¥0, 32 KOO CTOSTh JUKTATOPCHKI aMOIIlil BIIaH.

[leBHa piy, 110 B yMOBaX aBTOPUTAPH3MY CyCIIBCTBO
HE CIPOMOXKHE KOHTPOJIIOBATH MiSUTBHICTH OpraHiB Jiep-
JKaBH. Y TOM ke Jac 30epiracTbcs MEBHUN CyBEpEHITET
ocobu, crocTepiraloTbcs O3HAKH iCHYBAaHHS TPOMAajsH-
CBKOTO CYCITUTBCTBA SIK HETIONMITHYHOI chepr ydacTi rpo-
MaIsH y KHATTI Kpaiau. Take rpoMaassHChKE CyCIiJIBCTBO
3HAXOJUTHCS TiJl KOHTPOJIEM CIIEICITYKO, Mae 3aMalo
O3HaK, sIKi O CBIUMIIM TIPO WOTO CIpaBKHIH Ta MaciTad-
HUH XapakTep AisUIbHOCTI, Y HbOMY BiIICYTHS MOXIIHBICTh
IIBUJKOT Ta CHCTEMHOI MOOLTI3allii CyCIiIbCTBa HA TPO-
MaJICBKUH TIpoTecT. PesxM He mparse a0 pajukaibHOT
mepe0ynoBH CycrinbeTBa. llpaBUTENi, Marm4Yu BIALy,
BHKOPHUCTOBYIOTH ii oOMexeHo. Llel pexkum poOHUTH Ha-
CEJICHHS TIOJIITHYHO NacuBHUM. BonHouac ineosnoris aB-
TOPUTAPU3My MOXKE MICTUTH W HHU3KY HMO3UTHBHUX ineH:
MaTpiOTH3MY, HAIlIOHATI3MY, HOPSIKY, COI[ialbHOI CIpa-
BEUIMBOCTI, EKOHOMIYHOTO POCTYy, MOJEpHi3alii Ta Mo-
BEpHEHHs1 10 AyXOBHOCTI. Bubip ineonoriuHux ckiajo-
BHUX YaCTO 3&JICKHTh BiJ] OCOOMCTUX MOTJISIIIB JiIepa.
ABTOpHUTApU3M BHHHMKA€E B YMOBaX, SIKIIO TPOMAJSIHCHKE
CYCIUIBCTBO 200 HE CIIPOMOXKHE 3JIIHCHIOBATH HATJISI 1
KOHTpPOJIb HaJl IEP’)KaBHUMH CTPYKTypamu, abo came cyc-
MUIBCTBO OMMHKJIOCS MiJl 3arpo30r0 po3nany. Brnana, Bu-
KOPHCTOBYIOUH CTapOJaBHIO MakcuMy — «Oe3reka Hapo-
Iy € HalBUIIUM 3aKOHOM), 3aCTOCOBYE HEOOMEXKEHi 3a-
XO/W JUTA MiATPUMAHHS MOPSIKY, SIKI 4acTO CTOSTH 11032
3aKOHOM 1 TOMY BHXOIATH JAJEKO 3a MEXI HEOOXigHOI
MiATPUMKH. {7151 aBTOpUTApU3My XapaKTepHa COIiaIbHO-
HOJIITUYHA HANPY>KEHICTh, IO MOCTIHO CTaBHTh CYCIIiJIb-
CTBO Ha MexXy kpusu [3, c. 20-21].

3arajgoM MOHSTTS «aBTOPUTAPHHUH PEXKUM» HAJICKUTh
JI0 TIPaBOBHMX KaTETOpii, 0 KOHIENTYalli3yloTh (OpMHU
JIep’)KaBHO-IIPaBOBOTO pEXUMY. BoHM naroTh 3Mory pos-
MeXyBaTH (JOpMH peattizalii BIaay y pi3HUX KpaiHax Ta
BUKOHYIOTh pOJIb IHAWKATOpa, KWl BUSBISLE Cyneped-
HOCTI MIX JIEKIapOBaHOI (YOPMOIO MOJITHUIHOTO KHUTTS
KpaiHM Ta ynpaBiiHHA W THMH, IO peanbHO HaOyBalOTh
CIIPaBKHBOTO JIEP’KaBHO-IIPABOBOTO CTaTycy. Bimomo,
mo pi3Hi Gopmu Braam (pecmydiika Yd MOHapXis) MO-
KYTh MaTH peasbHuil 1 (opmampHUA XapakTtep. Hato-
MICTh JICpKaBHUH PEXUM (IEMOKPATUYHUH YH aBTOPHU-
TapHUl) Aa€ 3MOTY BU3HAYUTH JAEMOKpaTH4YHy (cBoOOMH,
1paBa, PiBHICTh, MIACHICTH TOLIO) BiJl aHTHAEMOKpaTHY-
HOi (OOMEXeHHSI TpaB JIIOjeH, KOHICHTpALis BIIA/IH,
17ICOJIOTis, MOMINEUChKUN THCK TOIIO) (opM JepikaBH.
dopmu IeprkaBHUX PEXHMMIB NAIOTh Ii/ICTaBU KOHCTATY-
BaTH, IO SK Y MOHApXisfxX (opMalbHO MiITaHi MOXYTh
MaTH peallbHUN CTaTyCc TPOMAJSH, Tak i B peciyOmikax
(hopmarrbHO TPOMAIIHHU, MOXYTh OYTH pealbHO ITiIaHu-
MU, He Oepydd ydacTi y XHUTTiI Ta OONaIITyBaHHI Jep-
asu [4, c. 57].

Ha mymky 3rajyBaHOro B)K€ CY4acHOrO aMepUKaH-
cekoro BueHoro JIxk. Illapma misimpHICTE JUKTATOPIB Y
mocTiHpOpMaiHHOMY CBiTI 3aHAATO 3aJIEKUTHh Bill Cyc-
minbeTBa. Bany mukTatopa MOCHIIIOIOTH CaMi XK TpoMa-
JSTHU TaKUMW YWHHUKAMH SK aBTOPUTET (CIIIMO BIipATH Y
HEOOXITHICTh CIIpUAMATH 1 MIAKOPATHCS ICHYIOHUOMY JIi-
Jepy), HaceneHHs (HasBHI TpOMaJisiHi KpaiHu, 0e3 sIKHX
HEMOJJINBUI OU OyB OyIb-SKUil PEXUM), 3IaTHICTh BIla-
JIM JI0 3/IICHEHHS TOBHOBa)XXEHb aBTOPUTAPHUMH METO-
JlaMH, CYKYITHICTh HeMaTepialbHUX pecypciB (imeosoris,
TEXHOJIOTIT MaHIIyJISIii, NCUXOJIOTIUYHI OCHOBH BJajH),
MaTepiaipHi pecypcu (3acobu BHpOOHHMITBa, QiHaHCH,
NPUPOAHi GaraTtcTBa, CHCTEMa 3B’SI3KY), IPaBO Ha IPHMY-
COBE 3aCTOCYBAaHHS CHJIM Ta IOJLEichKOro amapary [5,
c. 25].

ABTOpPHUTapHUIl PEKUM HaJEKUTh IO AaHTHUIEMOKpa-
THYHHUX CITOCOOIB 3MIMCHEHHS Biaau. 3-IIOMIDXK HOro He-
3MIHHUX aTpuOyYTiB CydacHi BU€HI HA3MBAIOTh TaKi: HAsB-
HICTh JEKJIAPATHBHOTO IPOTOJIOIICHHS TMpaB 1 CBOOOI
JIFOJIMHY 3a BiJICYTHOCTI peaibHUX MOXKIUBOCTEH JUIs 1X-
HBOI peatizallii; KOHIICHTpAIlis, IICHTpaIi3allis Ta 30cepe-
JUKEHHSI BJIaJM B pyKax OJHi€i ocoOu abo rpymu ocid;
yHi(IKaIisl CyCHIBHOTO XHTTS; NPUMYC Ta MUIITapH-
3allisl CYCHIIBCTBA; 1I€0JIOTis; aKTUBHA MisUIbHICTE CIICII-
CIIy’k0 Ta TOTaTBHUA KOHTPOJH [4, . 58].

Y HOBITHIH TpaBO3HABYId HAYIl MOHATTS «aBTOPH-
TapHOTO» PEXUMY HaJEKUTh aMEPUKAHCHKOMY BUCHOMY
X. Jlinmy. Ha iioro nymMKy o3HaKamMu aBTOPHTapHOTO pe-
JKUMY BHCTYMaioTh: 1) oOMexeHuil Oe3BiAmnoBimaIpHUAN
MOJITUYHHUN IUTIOpalti3M; 2) BIICYTHICTh KEPIBHOI, YiTKO
BU3HA4YeHOI izieosiorii; 3) cTaH MOJITUYHOI aKTUBHOCTI
Jy’K€ HU3BKHHA, BIACYTHS TOJNITHYHA (E€KCTEHCHBHA YU
IHTeHCHBHA) MOOiIi3awis; 4) BiIaga yTpUMYEThCS JIiAEpOM
Ta rpynor ocid, ski HabIMXKeHi 10 Hboro. BaxumBuMm €
TE, 110 aBTOPUTApU3M JOIYyCKae iCHYBaHHS PI3HHX Ipo-
MaJICBKHX YTBOPCHB, IO HE CTBOPEHI AepkaBoro. OOMe-
KEHHUH IUTIOpajli3M € HalKpaluM NOKa3HUKOM aBTOPUTA-
pH3My. YUeHHI MOAUTHB aBTOPUTAPHI PEKUMH Ha: BOEHHO-
OIOpOKpaTHYHI, KOPIIOPATHUBHI, JOTOTANITaPHI, IIOCTKOJIO-
HiaNbHI Ta pacoBO-eTHIYHI [6, c. 41].

Y HOBITHROMY IIpaBO3HABUOMY Mi3HAaHHI JO OCHOBHHX
O3HaK aBTOPUTAPU3MY BIHOCSTH: CaMOBJIAAJSI OCOOH
(aBTOKpAaTisi) 200 rpymu 0Ci0; MiAKOPEHHS EHTPATbHUMU
BJIAJIHUMH CTPYKTYpaMH IHIIMX OpraHiB BiaJH, 30cepe-
JUKEHHS y iXHIX pyKax CyJOBHX KOMIIETEHIIIH; 3BEJCHHS
HaHIBEIlb PEaJbHOTO CTAaTyCy MPEJICTaBHUILKUX OPraHiB
BIIA/IW; BUKOPUCTAHHA CYIiB Ta CYIOBOI aaMiHICTpamii y
SIKOCTI CIY)KHHWKA TIOJITHYHHUM IIiIAM JiFOYOi BIAIW; Bil-
CYTHICTh pealbHOr0 MeXaHi3My IOAUTYy BIaad Ha TPHU
TIIKHM, CHCTEMH CTPUMYBaHb i IPOTUBAT; HEMOTPiOHICTH
17Ie0IIoTii, SIKOI0 TOTANiTapu3M OOTPYHTOBYE 37iHICHEHHS
BJA[{; BIACYTHICTb MEXaHi3MiB, TEXHOJIOTiH 1 3aco0iB
peanbpHOro 3a0e3neveHHs MpaB TPOMasH Ha CBOOOAY
clioBa, BUOOPY, 3i0paHb Ta IHIIMX JEMOKPATHYHHX IIiH-
HOCTEH; 30Cepe/KeHHs yCi€i MOBHOTH BIagd B pyKax
ocobu abo rpymu oci0, i HeoOMeXeHHH XapakTep, 3ac-
TOCYBaHHsI 3aKOHOAaB4Oi 0a3W B iHTepecax IpPaBiITIO]
BEPXIBKM; BTpaTa HACCJICHHSAM TapaHTiii JOTpUMaHHSI
iXHIX mpaB, iHTepeciB, cBoOOa 1 MOTped y B3aeMHHAX i3
BJIANIOF0; MIiNiTApW3aIlis KHUTTSA, 3POCTAHHSA POJNi apMii;
MiAKOHTPONBHICTh TOMIMI Ta iHIINX CHIOBHX CTPYKTYP
BJaJli, BUKOPUCTAHHS iX y PO3B’sA3aHHI MOTITHYHUX 3aB-
aHb, MOHOIIOJI3AlIlis BIagd, 3HHILNEHHS OITO3HUIIHHUX
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MONITAYHUX CHJI, KOHKYPEHTIB Ta KpPUTHKIB BJIaJIy;
VHI(IKaMisl CYCHITBHOTO XHUTTS, MPUXOBAHUHA KOHTPOIH
Haja 3acobamu MacoBoi iH(opMaIlii; moBHe a0 YaCTKOBE
BTPY4YaHHS JAEPXKaBH y MONITUYHY, CKOHOMIUHY, KyJb-
TypHY, peJiriiHy, KOMyHIKaTHBHY Ta IHIII c(epu cyc-
MTbCTBA; OOMEXEHHS peaiizamii i1ei BHOOpHOCTI BIaaH,
il iAKOHTPOJILHOCTI TPOMa/sIHaM KpaiHH.

HaflicTOoTHIIUME O3HAKAMH aBTOPHUTApU3My Bpaka-
I0ThCS: 1) 11€0KpaTisi — MiIKOPEHHsI CYCIIILHOTO PO3BHT-
Ky TeBHIH yTomiuHiil inei; 2) cymijbHUI MOHOIOJI3M —
HeoOMe)XeHe MpaBo IEeBHOI MapTii Ha Biaay, MOHOIIONIS
JIep’)KaBU Ha PO3IOPSIDKEHHS 3aC00aMH CyCHUIBHOTO BH-
pOOHUIITBA, MOHOIIONIST OJHI€T i7IE0NOTii, 0 HAMATa€Th-
Csl MIKOPUTH c00i CYCHUIBHY KYJNbTypy; 3) yaAepiKaB-
JICHHS CYCIIIBHOTO JKUTTSA — PyHHAISl CTPYKTyp TpoMa-
ISHCBHKOi caMOOpTraHizaIlii Ta BCTAHOBJICHHSA KOPCTKOTO
JepKaBHOTO KOHTPOJIO 3a (YHKIIOHYBAaHHSIM SIK IIOJIi-
TUYHOI, TaK 1 mo3anoiiTuaHux chep [2, c. 77-80].

ABTOpUTapHHH peXHM 3a yci€i cBO€i moaiOHOCTI /10
TOTAJITAPHOTO BCE XK BIIMEKOBYETHCS Bl HHOTO JCSKH-
MH OCOOJMBOCTSIMH. 30KpeMa, MiJl 4ac MaHyBaHHS aBTO-
PUTApHOTO TMOJITUYHOTO PEXHUMY HE CIIOCTEpPIraeThes
TOTAJILHUH KOHTPOJIb HaJ yciMa cdepamu CyCHIIBHOTO
OytTs1. OKpiM TOTO, aBTOPUTAPHU3M HE nependavae yHidi-
KOBaHOI Jiep KaBHOI 1/1e0JI0Tii, sIKa BifirpaBaia 0 OCHOBY
neritumanii pexxumy. [TopiBHSHO 3 TOTaJiTapU3MOM, aB-
TOPUTAPU3M BCE K TOTOBHH 0 NMEBHUX 3MiH, Moanu(i-
Kaliit i monitnyHuX TpaHchopmaiiit. Bin gae 3mory aus
TiSUTBHOCTI OMO3MIIIT Ta IHIIMX MApOCTKIB IEMOKpATIi.
ABTOpUTapHI PEXKHMH TaKOX OCHOBHOIO ITiJTPHUMKOIO
BBAXAIOTh apMito, OIOpPOKpaTHYHMI amapar, LEepPKOBHO-
peniriiini iHctutynii. Hapemrri, Totanitapauii Tepop 3ar-
POXKy€e BCbOMY HAcCeJIeHHIO, a aBTOPUTAPHUI — JvIe Horo
CynpoTUBHHKaM [3, c. 21-24, 34].

BUCHOBKH

Sk GaumMmo, cydacHi IpaBO3HABUI PEIEIlii PO3TIIA-
JAl0Th ABTOPHTAPH3M B AHTHIEMOKPATHYHOMY KOHTEKCTI.
3araJlbHIMH XapaKTePUCTUKAMH aBTOPUTAPHOTO PEXH-
My BBa)XXA€THCS BIACYTHICTh €NEKLIHHOI MPOLEAypH, IO
3aCHOBaHAa Ha TJIACHOCTi, cBOOOAI Ta KOHKYypeHmii, a
BiAITaK — IPUBJIACHEHHS BJIQJHUX MOBHOBAXXCHb OJIHIEIO
JIFOJIMHOKO YU TPYIOI0 0Ci0; 30CEpePKCHHS BIIaJX Ta aB-
TOPHUTapU3M BHKOHABYOI TiJIKHM, siKa 3JiiiCHIOE Oe3HOCe-
pelHE YIpaBIiHHS JIep)KaBOIO, HEXTYIOUM IMPUHIHANAMHA
KOJIETIaIbHOCTI, CBOOOM, AEMOKpATIi Ta PIBHOCTI; 30Ce-
PEIVKEHHSI y CepeloBHILI «0OpaHuX» IpaBa yXBaJlOBaTH
KITIOYOBI PIICHHS B JISpKaBi; HASBHICTH OIMO3MIII{ Ta TPO-
MAaJSIHCBKOTO CYCIIUJIBCTBA, OiNbIIa YacTHHA SKHX Mae
riOpumHUA Ta KBa3iIeMOKpaTHYHHHA XapakTep. ABTOpH-
TapHAH pEXHUM Ma€ CBOi 30BHIIIHI XapaKTEPHUCTHKH,
30KpeMa, BIJICYTHICTh OpraHiB BJagd, B SKHX HapO.
MIPeNCTaBIsie BiacHI iHTepecH (abo dopmambHUNA Xapak-
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Tep IXHBOTO iICHYBaHHS), MIMiHAIlS PO3MIOALTY BIaJX Ha
3aKOHOJIaBYYy, BUKOHABYY Ta CYIOBY, llepeBara OJHHX CO-
HiaTbHUX TPYI HaJl iHIINMH, HEOJHAKOBICTH MPaBOBOTO
CTaTyCy TPOMAJSH, a TAKOXK MUTITAPU30BAHICTh EPIKABH,
3pOCTaHHS Bard MOMIIEHCHKOro CKIagHuKa. [IpaBo3HaBIi
COJIiTapU3yIOTECS Y AYMIIi, 0 y CYy9acHOMY CBiTi aBTO-
PUTApPH3M HETaTHBHO IMO3HAYAETHCSA HA JOCATHEHHI imei
CTaJIOTr0 PO3BUTKY JIFOJICTBA, aJKe aTpUOYTUBHUHN JIHO/IU-
Hi BUIbHUH Ta TPOMaJSIHCHKUI CTAaTyC MiJAEThCs 0OMe-
JKEHHIO, Ha0yBae CyNepewINBUX T'yMaHICTHYHIA TPUPOIL
0co0UCTOCTI POPM Ta OCOOITUBOCTEIA.
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