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OCOBJIMBOCTI YIIPABJIIHHA THHOBAIITHUM ITPOIIECOM HA HIJIIPUEMCTBI
FEATURES OF INNOVATIVE PROCESS MANAGEMENT AT THE ENTERPRISE

Brazano, wo egpexmugne ynpaeninus iHHOBAYIlIHUM NPOYECOM HA NIONPUEMCMBE 3HAYHO 6NAUBAE HA NOKPAUJEHHS 1020 Oislb-
HOCMI, NIOBUUWJEHHSI KOHKYPEHMOCNPOMONCHOCHI ma npubymky. Po3pobka, eucomoenenuss ma peanizayis IHHO8AYIUHOI NPOOYKYL,
HAOAHHs. NOCILY2 HA NIONPUEMCMBE BUMA2AE TPYHMOBHO20 GUSUEHHSI 0COONUBOCMell YNpasnints iHHosayitinum npoyecom. Memoro
pobomu € 00CHIONCEHH 0CObIUGOCMEN YNPAGNIHHS THHOBAYIUHUM NPOYEeCOM HA NIONpuemMcmsi. Y pobomi 6uodineHo HAnpsmKu
IHHOBAYINIHOT JiANbHOCMI NIONPUEMCMEA, CNOCOOU KOMepYianisayii HayKo8O-MexXHIYHUX po3pobOK ma mpyoOHOwi i pusuku O0anoz2o
npoyecy. Ioznayeno neobxioni emanu Komepyianizayii, maxi sik HAGYAHHs i KOHCYTbmyeants. Posensnymo ocobiusocmi depoicas-
HO20 pecynio8aHHs IHHOBAYIIHO20 NPoYecy HA NIONPUEMCTNGI, 8ANCIUB] ACNEKMU HOBAYILIHO20 NPOYec)y 6 NOPIGHAHHI 3 IHHOBAYIUHUM.
3azunauerno, wo 8 HogayitiHoMy npoyeci Qicypye mexHiunull Kpumepii egheKmueHocmi, a 8 iHHO8ayitiHoMy — ekonomiynui. Cmucio
0XapaKmepu3z068anHo OP2aHi3AYiHI ACNeKmu YNPAaeiiHHa IHHOBAYIUHUM NpOYecoM Mma ITHHOSayiluHi cmpameii NoeediHKU Nionpu-
eMcmea npu opeauizayii IHHO8ayitiHoOI JisnbHOCMI. 3POONEHO 8UCHOBOK, WO 8PAXYBAHHSA HA NPAKMUYI 0COOIUBOCMEN YNPAGIIHHS
IHHOBAYIIHUM NPOYECOM O0380JUMb NPUUMAMU OOIPYHMOBAHI DIUEHHs. CMOCOBHO NIAHY8AHHS, SUSOMOGIEHHI Ma peanizayii
IHHOBAYINIHOT NPOOYKYIl, 3a6e3neuyeamu e@eKmusHull Cynposio, 6UpPOOHUYMEO mMa HAOAHHS NOCAye 6 cghepi IHHOBAYIUHOL
OiANLHOCH.

* % %

Vkazano, umo s¢hcpexmuernoe ynpasnenue uHHOBAYUOHHBIM NPOYECCOM HA NPEONPUSIMUU 3HAYUMELLHO GIUSIen HA YIyYuleHue
€20 0esimeNnbHOCMU, NOBbIUEHUE KOHKYPEHMOCROCOOHOCmU U npubbliu. Paspabomka, uzeomoenenue u peaiuszayus UHHOBAYUOHHOU
NPOOYKYUY, OKA3AHUE YCIye HA Npeonpusimuu mpedyem miuydmenbHO20 U3Y4eHUus: 0COOeHHOCmeN YRPABNeHUs, UHHOBAYUOHHbIM
npoyeccom. Llenvio pabomor sgnsiemcs uccredosanue ocobeHHocmell YnpasieHs UHHOBAYUOHHbIM NPOYeccom Ha npeonpusmuu. B
pabome gvi0eneHbl HANPABIeHUs UHHOBAYUOHHOU OeAMEeNbHOCIU NPEONnPUSMUsL, CHOCODbI KOMMEPYUATUZAYUU HAYUHO-TNEXHUYECKUX
pazpabomok u mpyoHocmu u pucku O0annozo npoyecca. Obo3nauenvl HeoOXoouMblie dMAaAnbl KOMMEPYUATU3AYUU, MAKUE KAK
obyuenue u KoHcyromuposanue. Paccmompenvi ocobennocmu 2ocyoapcmeennozo pecyiuposanuss UHHOBAYUOHHO20 NpPoYecca Ha
Npeonpusimull, 8adNCHble ACNEKNbl HOBAYUOHHO20 NPOYeccd NO CPAGHEHUIO ¢ UHHOBAYUOHHbLIM. OmMmeueHo, Ymo 6 HOBAYUOHHOM
npoyecce gueypupyem mexnuyeckuli Kpumeputi 3¢ppekmugrnocmu, a 8 UHHOBAYUOHHOM — dKOHOMUYeckuti. Kpamko oxapaxmepuszo-
6AHbL OP2AHUZAYUOHHBLE ACNEKMbl YNPABIEHUS. UHHOBAYUOHHBIM NPOYECCOM U UHHOBAYUOHHbBIE CIpAme2ull NO8e0eHUs: NPEOnPUAMUs
npu opeanusayuu UHHOBAYUOHHOU deamenvrocmu. COenan 6bl600, UMO yuem HA NPAKMUKe OCOOEHHOCMel YNpaeileHus UHHOBA-
YUOHHBIM NPOYECCOM NO360IUN NPUHUMAMb 0OOCHOBAHHbIE PeuleHUss N0 NIAAHUPOBAHUIO, U320MOGLEHUIO U Peanu3ayuu UHHOBA-
YUOHHOU NPOOYKYUU, 0becneuusams 3phexmusnoe conposotcoeHue, npou3800Ccmeo u npedocmasieHue yciye 6 cpepe UHHOBAYUOH-
HOU 0eamenbHOCIU.

* % %

1t is specified that effective management of innovative process at the enterprise considerably influences improvement of its
activity, increase in competitiveness and profit. Rational passing of innovative process is the key to ensuring the constant positions in
the market, further functioning and development. Development, production and realization of innovative products, rendering services
at the enterprise demand careful studying the features of innovative process management. The purpose of work is the research of
features of innovative process management at the enterprise. In work the directions of innovative activities of the enterprise, ways of
commercialization of scientific and technical developments and difficulty and risks of this process are allocated. Necessary stages of
commercialization, such as training and consultation are designated. Features of state regulation of innovative process at the
enterprise, important aspects novative process in comparison with innovative are considered. It is noted that in novative process the

4
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technical criterion of efficiency appears, and in innovative — economic criterion appears. Organizational aspects of innovative
process management and the innovative strategies of behavior of the enterprise during the organization of innovative activity are
briefly characterized. Strategy, which are referred to them: individual innovative development of the enterprise, the innovative
focused strategy, the strategy of copying, the strategy of innovative developments of the existing consumer goods and the strategy of
innovative consulting. The attention is focused on that circumstance that organizational processes for management of innovative
process have to be combined accurately with the general chosen strategy of the enterprise, besides in parallel with performing the
necessary organizational works the enterprise has to pay much attention to evaluating the innovative project from which quality not
only the innovative effectiveness, but also economic security of the enterprise are depended. The conclusion is drawn that ccapture in
attention in practice of features of innovative process management will allow to make reasonable decisions for planning, production
and realization of innovative products, ensuring the effective maintenance, production and rendering of services in the sphere of

innovative activity.

Kniouosi cnoea: ynpasninns innosayitinum npoyecom, HOGayiiHull npoyec, Komepyianizayis HAyKoBO-mMexXHIuHUX PO3POOOK,
odepoicasHe pe2ynio8aHHsl, IHHOBAYIlIHA cmpamezisi NO8edIHKU, OP2ani3ayitini npoyecu

Knrwouesvie cnosa: ynpaejienue UHHOBAYUOHHbIM npoyeccom,

HO@LZL{MOHHZ)IIZ npoyecc, Kommepyuaiuzayusi HAYy4HO-

MmexHu4eckKux pa3pa60m0k, eocy()apcmeenﬂoe pezyiupoeanue, UHHOBAYUOHHAS cmpamecust noee()eﬁu}z, Opcanu3ayUOHHblE npoyeccol

Keywords: management of innovative process, innovative process, commercialization of scientific and technical
developments, state regulation, innovative strategy of behavior, organizational processes

BCTYII

BukopucranHsi iHHOBalifHUX TPOIYKTIB, TEXHOJIOTIH
3HAYHO BIUIMBAE Ha MOKPAILIEHHS MiSUIBHOCTI IiIIpUEM-
CTBa, IIJBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI Ta HpH-
OyTKy, a pamioHaJbHE IMPOTIKAaHHA IHHOBALIHHOTO IIPO-
Lecy € 3al0pyKO0 MiATPHUMaHHS CTAIUX MO3UIIIN Ha pUH-
Ky, TOJaIbIIoro (GyHKIIOHYBaHHS Ta PO3BUTKY. [HHOBa-
iitHui Tponec mependadae 3MIHCHEHHS KOMITICKCY 3a-
XOJiB 3 MiATOTOBKH BHPOOHHIITBA, IUIAHYBAHHSI HOBHX
KOHKYPEHTOCIIPOMOKHHX TOBapiB Ta MOCIYT, IO 3aJ0-
BOJIbHATHMYTh HasiBHI Ta Maii0yTHI MOTpeOU CIIOKMBAYIB,
MapKETUHT, BUTOTOBJICHHS Ta KOMEPIIATi3alliio pe3yib-
TaTiB IHHOBAIINWHOI MisJIBHOCTI, a TAKOX OIIHKY €KOHO-
MiuHOTO edexTy B ix Bukopuctanus [1]. Po3po0Oka, Bu-
TOTOBJIGHHS Ta peasi3allis iHHOBalilHOI Mpojaykuii, Ha-
JIaHHS TIOCTYT Ha MiIANPUEMCTBI BUMarae I'PYHTOBHOTO
BHUBYCHHS 0COOJIMBOCTEH yIPaBIIiHHSA IHHOBAIHHUM TIPO-
L[ECOM, 1110 3yMOBHJIO aKTYaJIbHICT TOCIiIKESHHSI.

KitrowoBi 3acamy iHHOBAIIHOI HisTIBHOCTI B YMOBax
pUHKY 0a3yIOThCSI Ha MDKHApPOJHHMX CTaHAapTaX, IO
OKpECIIOITh MOHATTA iHHOBamii. CamMe BOHO € YTBOpIO-
FOUOI0 JIAHKOIO iHHOBAI[IfHOTO MPOLIECY Ta CTAJI0 BH3HA-
YaJbHUM NPU NPUHHATTI HOPMATHBHO-3aKOHOAABYHMX aK-
TiB 3 JAaHWX MUTaHb B YkpaiHi. BogHouac cdepa iHHO-
BaI[iliHOT AisIILHOCTI OXOILTIOE TaKi CKJIAI0BI, IK: HOBALIIl,
igBectuIlii Ta iHHOBamlii. CyTHICTh Ta CKJIAJOBi iHHOBa-
[IHHOTO TMPOIECY, YIPaBIIHHA HUM JOCTIDKYBAIA Y
cBoix poborax: 1. bamabano, O. BytHik-CiBepcrkui,
O.L. Tpunait, M.II. [enncenxo, I1. 3aBnin, C.Jl. [npen-
koBa, C.O. TynpunHChKa, P.A. ®@arxyTauHos, [.B. ®eny-
noBa, 1. XapiB Tta in. IIpoTe, He3BaXKar0uM Ha BENHKY Ki-
JBKICTP HAYKOBHUX IIpallb CTOCOBHO 3a0e3ledeHHs
e(eKTUBHOCTI IHHOBAI[ITHOTO MpoIleCcy Ha MiANMPHEMCTBI,
icHye moTpe0a B JOCIIDKEHHIX CYy4aCHHX OCOOIMBOCTEH
YIIPaBIIiHHS HUM.

META POBOTHU
Mertoro 1aHO1 CTaTTi € AOCHKEHHS OCOOIMBOCTEH
YIpaBIiHHS IHHOBALIITHAM ITPOIIECOM Ha ITiJIPHEMCTBI.
METOJIU JOCJIAKEHHSA

MeTtomonoriyHoto Ta iHQOPMAIIITHOIO OCHOBOIO pPO-
00TH € TIpalli BITYM3HAHHUX i 3apyODKHUX BUCHHX, a Ta-
KOXX Marepiali NepionluyHuX BHIaHb. [Ipu mpoBeneHHI

JIOCITIJPKEHHS] BAKOPUCTOBYBJIUCS METOJIU aHAIII3y 1 CHH-
Te3y, MOPIBHAHHA Ta y3araJbHEHHS, CHCTeMHUH MiaXig.

PE3YJIbTATH

AHani3 nitepaTypHHX JUKepen Ta crienu(ikya iHHOBa-
uiitHoi cepu cBiguark, 1110 3HAYHHUHN IHTEpEC Ta NpUBad-
JUBICTH CTAHOBJIATH TaKi HATPSIMKU IHHOBAIIHOT JTisUTb-
HOCTI MiAIPUEMCTBA:

—  caMOCTIifHMI PO3BHTOK IHHOBALIWHOI AisIBHOC-
Ti B paMKax KOMepIiami3amii HayKOBO-TEXHIYHHAX PO3PO-
00K;

—  iHTerpamis 3 BEIUKAMH MiAMPHEMCTBAMU Ha
YMOBaX ayTCOPCHHTY.

Bubip 3a3HadueHMX HANPSIMKIB 3aJIe)KHUThH, MEPHI 3a
BCE, BiJ XapakTepy NOCTAaBJICHHX IIeH i 3aBHaHb IiJI-
NPUEMCTBA, HOTO €KOHOMIKO-OpraHi3aliiHuX pecypciB i
MOKITBOCTEH, @ TAaKOX CHEUU(IKH NOTOYHOT AiSTIBHOCTI.

Buxopasuu 3 aHaizy mepeBar Ta HEHONIKIB OCHOBHHX
HanpsIMKIB 1HHOBAIIMHOI JisUTBHOCTI, MOXXHa 3pOOHTH
BHCHOBOK, III0 MPH CAMOCTIHHOMY 3/1iHCHCHHI IHHOBAIiH-
HOI JisUTBHOCTI HiATIPHEMCTBO CTa€ THYYKUM y PO3BHUTKY,
are 0OMEXCHHM B PO3IIMPEHHI, IIPHU iHTErparii 3 Belu-
KHM TATPHEMCTBOM — CTaOLTEHUM, aJe 3aJeKHIM.

Posrnsmatoun 0coGMMBOCTI yHpaBIiHHS 1HHOBAITiii-
HUM TPOIIECOM Ha MiAMPHUEMCTBI, CIIi/I 3a3HAYNTH, IO IS
KaTeropis MiANPHEMCTB, TOOTO IHHOBAIIHHO-aKTUBHIX,
noTpedye CTBOPEHHS JCP)KaBOK PO3BUHEHOI iHHOBAIIIM-
HOI iH(]pacTpyKTypH.

Komepuianizaliiss HayKOBO-TEXHIYHHX PO3pOo0OOK, abo
crcTeMa JOBEJICHHSl IHHOBALIHHOTO INPOEKTY A0 3aBep-
IIEHOTO MPOJYKTY, L0 Ma€ PUHKOBY BapTiCTh, BUMAarae
HAsBHOCTI BUKOHABIIIB, 3JATHAX B HAWKOPOTIII TSPMIiHH 1
MpH MiHIMATBPHUX pPU3HUKaX ampoOyBaTH B PHHKOBHUX
yMOBaX HOBHI iHHOBAI[iITHUN TPOIYKT.

Benmuki koMmnaHii He MOXYTh PH3HKYBaTH B TaKHX
YMOBaX, OCKUIBKH II€ TIOB'A3aHO 3 IMEPernpoQiTIOBaHHAM
TEXHOJIOTIYHUX JIHIH 1 Iepepo3nOIiIOM pecypciB.

Ha mpaktumi komepiiiamizamis HayKOBO-TEXHIYHHX
PO3pOOOK 3TIHCHIOETHCS IBOMA OCHOBHHMH CIIOCOOAMH:

1) "BumToBXyBaHHS Ha puHOK" (techologi push);

2) "BraryBaHHs B puHOK" (marketing pull).

VY KOXHOMY KOHKPETHOMY BHIIQJIKy 3aCTOCOBYETHCS
TOW M iHImMH cnocio.

IneanpHO, KO MEHEIDKEP BOJOIIE SK IEPCIEKTHB-
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HUMH TSI KOMepIiani3amii HAyKOBO-TeXHIYHIUMHU pO3po0-
KaMH, TaK i iHpopMaIli€ro mpo morpedu miAnpHEMCTB-BH-
pOOHHKIB B HOBHX pO3pOOKax, TEXHOJOTISAX, TOBapax i
mociyrax. Ane HaWBUIIMM piBHEM KoMepilianizalii Hay-
KOBO-TEXHIYHUX PO3pOOOK € (OpMyBaHHsSI HOBUX PUHKO-
BHX MOTpeO Ha OCHOBi TOCSATHEHb HAYKHU 1 TEXHIKH.

Ha nanwuii yac HaMOLIBII MOMIUPEHHA (aIe DaJICKO HE
3aBXIU e(DEeKTHBHUII) BapiaHT, MPH SKOMY JOCIIIHUKH 1
PO3POOHMKH, BOJIOJIIFOUM 3HAHHAMH Ta iH(OpMaLi€ro 1Mpo
HayKOBO-TEXHIUHI PO3pOOKH, NMPO HOBI TEXHOJIOTII, Ipo-
JQyKTH a00 IOCIIyTH, TOTOBI cami 3aliMaTucs ix KOMepii-
anizariero.

Pa3oMm 3 THM TiONPHEMCTBO, IO HAMAaraeTbcs OpaTH
y4acTh B TpOIECi KOMepIliami3amii HayKOBO-TEXHIYHUX
pO3po0OK, Mae BPaxOBYBATH i TPYAHOINI, 1 PU3HUKH Ja-
HOTO IPOIIECy, a came:

—  3aIy4YeHHsS yBaru CIOXKUBAa4iB JO HOBOTO MpO-
AYKTY,

—  IOpWAMYHI acleKTH IpaBa BIIACHOCTI Ha IHHO-
BalliiHUKA MPOEKT, OCOOJIMBO y BHIAJKaX, KOJIU MiIIpH-
€MCTBO BHECJIO TEXHIYHI 3MiHHM Y KOMMeEpLiali30BaHUH
TPOJYKT;

—  (iHaHCOBI PU3UKH 1 BIICYTHICTbH iHpOpMALii mpo
PHHOK.

Crix MaTH Ha yBa3i, 0 MPOIeC KoMepIiaii3alii Hay-
KOBO-TEXHIYHUX PO3POOOK B peaJbHUX yMOBaxX YKpaiHU
XapaKTepU3Y€ETHCS BETHMKUM PO3KHIOM KOMEPUiHHOI Mij-
MIPUEMIIMBOCTI JIOCIIAHUKIB 1 pO3pOOHUKIB HOBUX TEXHO-
JIoriii, MacmrabaMu MiAPHEMCTB, IO 3aMaIOTHCS HAY-
KOBHMH JIOCHIPKEHHSIMH 1 po3po0KaMH, a TaKOXK BiJMiH-
HOCTSIMH B PIBHI PO3BHUTKY IH(PACTPYKTYpH MiATPUMKH
MIiAMPUEMHUIITBA B OKPEMHX PETiOHaX.

VY mporneci koMeprianizamii po3poOok MoTpiOHI Taki
€TaIy, SIK HaBYaHHsI 1 KOHCYJIbTYBaHHS.

VYBech mpoliec MOKHA po30OUTH Ha psia eramiB. Ilpu
OhOMY Ha KOXKHOMY eTami KoMepmiaii3alii HayKoBO-
TEXHIYHUX pPO3pOOOK HEOOXiTHO BHUPINIyBaTH IEBHI
mpobyieMy, M0 YacTO BHMAararmTh BiJl MEHEHKEpIiB Mia-
MIPUEMCTB CTICI[iaJIbHUX 3HaHb, JaJIeKUX BiJ iX mpodeciii-
HUX iHTepeciB. ToMy, SKIIO y MeHemKepa € CyMHIBH Y
CBOiHM 3[aTHOCTI /10 1X BHpILICHHS, Y PiBHI CBO€i KBaJIi-
¢ikarii, To JOIUITBEHO 3BEpHYTHUCS 10 (axiBLiB, SIKi MAIOTh
JIOCBi/l y BUKOHaHHI nmoAiOHuX poOiT. OqHak ocraTovHe
pimeHHss — 3BepraTHcs A0 (axiBHiB abo mMpaioBaTu
CaMOCTIIHO 3JIMIIAETHCS 3a KEPIBHUKOM ITiJIPHEMCTBA.

B ocraHHbOMy BHIIa/IKy, SK NpPaBWIIO, MOTPiIOHI 10-
JaTKOBE HABYAaHHS a00 KOHCYJIBTAILII.

[TutaHHs nep)kaBHOTO BTPYYaHHsS B €KOHOMIKY B Iii-
JOMy Ta B IHHOBalilHMII Tpolec 30KpeMa € NOCHTb
mpobreMaTHYHUMU. Tak, 9acTo 3MIIIYIOTh TOHATTA "ep-
JKaBHE perymoBaHHS" Ta "nmepxasHe ynpasiiaHA". Kpim
TOT0, HE ICHY€ €JMHOI TOYKH 30pYy LIOJIO:

1) 3micTy HOHSTTS "nepkaBHE peryioBaHHA";

2)  1ineii i 3aBIaHb AEPKABHOTO PETyJIIOBAHHS;

3)  QyHKuid, poisi cyO'eKTiB JEpKaBHOTO pETYJIIO-
BaHHA Ta 6arato 4oro iHIIOTO.

Crnij Bii3HAYUTH, [0 10 BiJHOIIEHHIO 0 IHHOBAIIiMH-
HOTO TIPOIIECy, Cy0'€KTH SKOTO — areHTH HeIep)KaBHOTO
CEKTOpa, liep)kaBa MOXKe 3MIMCHIOBATH PEryJrOBaHHS, a
HE YIIPaBIiHHS.

JepxaBHE perymiOBaHHS IHHOBAIIHHOTO MpOIECY —
1€ YaCTHHA 3araJbHOTO AEPKABHOT'O PETYIIOBaHHS.

JlepxaBHe peryJIIOBaHHS B CIOBHHKY 30BHIITHBOEKO-

HOMIYHUX 3HaHb BH3HAYAETHCS SIK ''CHCTEMa NP KaBHHUX
OpraHiB i HOPMaTUBHUX JTOKYMeHTIB"[2].

[TonsTTs "nep:kaBHE peryaOBaHHA" PO3IISAAIOTh CU-
HOHIMOM TIOHATH "BIUIHMB", "yIIpaBIiHHA (TI0 BiAHOIIEHHIO
IO NIepKaBHOI BIacHOCTI)", "3a0e3medeHHs] CIIpUATINBO-
TO cepefoBHUINa (/711 IPUBATHUX CTPYKTYP)", "epeKkTrBHE
KOOp/AWHYBaHHS".

["oBOpsYM NpO peryItoBaHHs, aBTOPH YaCTO MAIOTh Ha
yBa3i MATPUMKY, CTUMYJTIOBaHHSI.

AHani3 niTeparypu 3 MEHEDKMEHTY JI03BOJISIE KOHC-
TaTyBaTH, IO BJIACHE PETYIIOBAHHA € (DYHKIEIO yrpaB-
niaHs. HesicHicTh mo0 TepMmiHa "peryioBaHHs" AUKTYE
HEOOXiTHICTh BU3HAYUTH CYTHICTh IOHATH "yIpaBIiHAA"
Ta "perymaoBaHHs".

TepMin "nepkaBHE YIpaBIiHHI" € KOPEKTHUM TUTBKH
M0 BiIHOIICHHIO IO AEP)KaBHUX MiANPHEMCTB, a0, Bif
CYNPOTHUBHOTO, HE € NPABOMIPHUM CTOCOBHO HEJEPKaB-
HUX TiATPHEMCTB.

VY HaloMy ysBJICHHI PEryJIOBaHHs € BIUIMBOM OyJib-
SKOTO Cy0'eKkTa Ha TMOBENIHKY IHIIMX CyO0'€KTiB, 1110 BMO-
psaakoBye (10 NMPUBOMUTH y BIAMOBIIHICTH 3 NMECBHUMH
NpaBWJIaMH) i BiTHOCHHHU.

Jlep:kaBHE peTyJIIOBaHHS €KOHOMIKH — (hOpMyBaHHS
Jep>KaBHIMH OpraHaMH IE€BHHUX NPABUII MOBEIIHKU €KO-
HOMIYHHX Cy0'€KTiB i BIOPSAKYBAaHHS 1X BIIHOCHH BiIIO-
BIZIHO JI0 BCTAHOBJICHUX MPaBHII.

3 ormany Ha HaBeleHE MOXHA CHOPMYIIOBATH P
MOJIOXKEHb:

1. Bracaigok TOro, 1o BH3HAYEHHS 3aBJaHb — aT-
pUOYTHBHA O3HAaKa YIpPAaBIiHHS, PETyJIIOBaHHS SIBISIE CO-
0010 0COOJIMBY IO JIEp>)KaBHUX OPTaHiB.

2. 3oBciM He Oyab-sKa Jisl NepKaBHUX OpraHiB €
BJIaCHE PEryJIIOBaHHS.

3. MoskHa BUIUIMTH J1Ba 3MICTOBHUX acCHEKTH Jep-
JKaBHOTO DEryJIloBaHHS: (OpMyBaHHS JEpKaBOIO HOpMa-
THUBHHX TIPAaBWI — B IHIIOMY BHIIQJIKy PETYJIOBAHHS He-
MOJKJIMBO; TIPUBECHHS BiTHOCHH 1HIINX Cy0'€KTIB y 3ro-
Iy 3 HOpMaTUBHUMH nipaBmiiami. [lepmoMy acnexry Bin-
TIOBi/1a€ 3aKOHONAaBYA HisUTBHICTh, APYTOMY — BUKOHABYA.

4.  Ockinpku mpaBwia (OPMYIOTBCS B KOHTEKCTI
SIKMXOCh IiJIeH, Hee(PeKTUBHICTh IEPIKABHOTO PEryIIrOBa-
HHSI MOX€ OyTH HACIIiJKOM HEBIMOBIIHOCTI MPaBHII ITi-
JSIM, HECYMICHOCTI TpaBHJI, 3yMOBJICHHX KOH]IIKTaMH
iei.

Haperti, BoHa Moxe OyTH HAacIliIKOM Hea/lleKBaTHOC-
Ti 0OpaHMX JAEp)KaBHUMH OpraHaMH i CBOEMY IIpH-
3HaYCHHI0O — OyTH 3aCO00M BIIOPSIKYBAaHHS BIJTHOCHH
BIJIMIOBITHO J0 TIEBHUX IIPABHIL.

TpakTyloun nep’kaBHE PETYIIOBAaHHS TAaKUM YHHOM,
MH YTOYHIOEMO KOPAOHH, 3MICT i, BiAIIOBIIHO, MOXKIH-
BOCTI JaHOTO TUITY BIUIUBY JepKaBHUX OpPTaHiB.

Cy0'ekTOM Iep>KaBHOTO PETYJIIOBAaHHSA BUCTYIA€E JAEp-
kaBa (a came BIANOBIIHI AepkaBHi opranu). Cneuundika
JIAHOTO THITY CY0'€KTa MOJISATA€E B HACTYITHOMY.

JlepxkaBHI OpraHd MarTh IPaBO MPUMYCY Ha OCHOBI
3aKOHIB; JIaHOI MepeBark HEMae y >KOJHOTO iHIIOro Cy-
0'exTa €KOHOMIYHOI IisUTbHOCTI. J{ep:kaBa Mae BEepXOBHY
BJIay 1 MOKEe BCTaHOBJIIOBATH ITPaBOBi HOpMHU [3].

Kpim Toro, cy0'ekTH nep)KaBHOTO pPETYIIOBAHHS €
1€papXivHOI0 CUCTEMOIO, YHUCIICHHI CTPYKTYPHI €IeMEHTH
SKOi MalOTh CBOI MOBHOB&KEHHSI, (PYHKIIil, MOYIJIUBOCTI.
VY 11pOMy BiZHOIIEHHI BayKIIMBOIO MPEACTABISIETHCS KOOP-
JIUHALIS PI3HUX PiBHIB Aep>KaBHOI BIaIH.
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O0'ekTOM JepKaBHOTO PETYIIOBAHHS iHHOBALIHHOTO
TIPOIIeCy € BIIACHE iHHOBALiHMIA mporec. [HHOBaIiiTHI
MIPOIEC MU PO3TIIIAEMO K CYKYITHICTh il iHHOBaTOpa i
IMITaTOPIB, a came SIK pearizailito (IHHOBaTOpOM) i audy-
3if0 (MOMMpPEHHS iMiTaTOpaMH) iHHOBAIIii, IO 3aBEpIIy-
IOTHCS IO AOCSTHEHHIO CTaJil 3piIOCTi )KUTTEBOTO ITUKITY
MPOJYKTY, TEXHOJIOT1H 1 TPaBUII TIOBEIIHKH.

Judys3is iHHOBAIIT — 1€ BHYTPIIIHBO- Ta MXKTally3eBe
MOLIMPEHHsI iMiTaTopaMu (IIOCIiIOBHUKaMK) HOBOBBE/IC-
HHsI, paHile 31ilicHeHoro iHHOBaropoM. Ha mouartky iH-
HOBAI[IfHOTO IIpOIleCYy IHHOBATOp CTa€ MOHOIIOJICTOM,
OCKIJIBKY € €IMHUM, XTO pealli3ye JaHy iHHOBAIIIIO.

Take MOHOIOJIPHE CTAHOBHINE BTPAYAETHCS IM IICIIA
TOTO, SIK 3'IBJISIFOTHCS IMITaTOPH.

T'oBopstun mpo iHHOBAIIHUN TIpOIIEC, CIIJ MiTKpec-
JIUTH MOT0 NPOLECYaTIbHUI XapaKTep.

[TouaTok iHHOBAIIfHOTO TIpOlleCy — II€ 37iHCHEHHS
iHHOBaTOpOM iHHOBamii (TMPOAYKTOBOi, TEXHOJIOTIYHOT
abo opranizauiiiHOT); 3aKiHYEHHS IHHOBALIWHOTO IIPO-
Hecy — JIOCSTHEHHsI 1HHOBAIi€lo (IIPOIYKT, TEXHOJOTIT i
MIpaBWJIa TOBEIIHKM) cTail 3pijoCTi )KUTTEBOTO LHUKIY.
3a3HaueHe MICTHTh OJHO3HAYHY BKa3iBKY Ha HACTYIHY
CYTTEBY OOCTaBMHY: HOBalilHHMH mporec (CTBOPEHHS
HOBOBBE/ICHHS) HE € YACTHHOIO IHHOBANIHOTO IIPOIIECY.

Crix po3pi3HATH HOBAIIMHU 1 IHHOBAIIMHUH TIpoIIe-
CH SIK JIBa CAMOCTIMHMX IpolLeCy, Pi3HMX 3a Cy0'eKTaMmu,
LUIAMH, 3aBJAHHSIMHM, 3MICTOM, YMOBAaMH, pe3yJIbTaTaMU
i, IO CJIJ] MIKPECIUTH OCOOIMBO, KPUTEPIsIM ePEeKTUB-
HOCTI.

3a3HaunMo, 110 Y HOBAIiiiHOMY MpoIieci (irypye Tex-
HIYHMH KpUTepid e(eKTHBHOCTI, a B IHHOBaLiHHOMY —
eKOHOMIUHMI. B cuimy mux oOcTaBHH BiacHe CTBOPEHHS
HOBOBBEJICHHSI aBTOMAaTUYHO HE TATHE 3a co0OI0 Binmo-
BiIHOI IHHOBAIIII.

Ha BumeBkazaniii mijacTaBsi Cliif BULUIATH SIK BIIHOC-
HO aBTOHOMHI SIBHI]a HOBAllifHWN 1 iHHOBAaIiitHUN TIPO-
necH. SIK HaciIOK HEpPO3IUICHHS IUX SIBUII B PO3oyMax
Mae Micle THIOBa IIiMiHa iHHOBALIHHOTO TIPOIECY
KOMOIHAIII€10 HOBAIIHOTO 1 IHHOBAIIITHOTO MPOLIECiB.

Tomy, kKaxxyuu Mpo Aep>kKaBHE PEryJIIOBaHHS IHHOBa-
HiifHOTO Mponecy, (GakTUYHO aKIEHTYIOTh yBary Ha Jep-
JKaBHOMY PEryJIIOBaHHI HOBALiHHOTO MPOLIECY.

Ci1if TakoX 3a3HAYMTH, L0 B MPOIMTOBAHOMY TIO/IaH-
Hi, TaK CaMo K 1 B TIOJIOHUX, ITO CYTi HIEThCS B3araii He
PO JEp’KaBHE PETYIIOBAaHHSA, a PO AEp)KaBHY y4acTb
(nepxaBa (iHaHCY€e CTBOpPEHHsI HOBOBBEZIEHB) 1 PO Jep-
JKaBHOTO CIPHUSHHA (IepikaBa HAla€ IOJATKOBI MITBIM)
HOBAIIITHUM IpOIIEcaM.

BHacnifok 3a3HaueHNX 0OCTaBUH JEp)KaBHE PEryIIio-
BaHHS HOBAaI[IOHHOTO MPOLIECY HE € TapaHTOM TpaHcdop-
MaIlii OCTaHHBOTO B iHHOBAIlIHNUIA TIpoIIEeC.

Takox BeJIbMH MOIIMPEHA IIOMMIIKOBA 1/1€s1 BKIIFOYATH
y JepiKaBHE PEryJIIOBaHHsS IHHOBAIIHOTO HpOIECy IIia-
TPUMKY J€p)KaBHUMH OpraHamu Oi3Hecy.

Takum umHOM, Oe3nocepenHIMU CyO'€KTaMu iHHOBa-
LiffHOro Tporecy € iHHOBaTOp 1 iMiTaTtopu. Skmio nepmri
(HOBaTOpH-IIOHEPH), BIIACHE, 1 3/IHCHIOIOTH iHHOBAIIIIO,
TO Ipyri (HOBAaTOPHU-IMITaTOPH) CIPHSIOTH ii MOLIMPEH-
HIO.

Henpsmumu  cy0'extamu
BUCTYTAIOTh:

1) OGasku Ta iHIII KpeOWTHI OpraHizaiii, B3a€MOis
AKUX 1 Oe3mocepeaHix Y4YacHHKIB 1HHOBALIWHOTO TIPO-

IHHOBAIITHOTO  TIpOIIeCy

IIECY € ONTHIEI0 3 YMOB 3/IiHICHEHHS 1HHOBAIIIl;

2) KOHCyJNbTalifiHi (GipMH, SKi CYHIpPOBOIKYIOTH
TUSUTBHICTH SIK iIHHOBATOPIB, TaK 1 IMITaTOPIB;

3) ayTCOpPCHHIOBi KOMMaHii, M0 CHPHUSIOTH OiJIBII
e(heKTUBHOMY 3/iHCHEHHIO 1HHOBALiHHOTO Mporecy (Ha-
MPUKIIAM, 32 PaXyHOK IIIBUICHHS SIKOCTI BUKOHAHHS OK-
peMux omepamniii mpu peasnizauii IpOJYKTOBUX IHHOBa-
i),

BpaxoByroun icHyroui BUIM MOXIIMBHX CTparerii [4,
5], HaMK CTHCIIO OXapaKTEpU30BaHO M'ATh IHHOBAIIMHUX
CTpareriii, IO XapaKTepHU3yIOTh MOXXJIHMBY MOBEAIHKY
MAPUEMCTBA NIPU OpraHizalii iHHOBaliiHO1 TiSUTEHOCTI.

Ilepma cTpaTeris — iHAWBIAYANTEHOTO IHHOBAIIIHOTO
pO3BUTKY cyO'ekta. BoHa moB's3aHa 3 BHOOpPOM Takoi
cdepy DisUTEHOCTI, B SKiif po3Mip MiAPHEMCTBA HE BILIU-
Ba€ Ha e()eKTUBHICTh HOTr0 IHHOBAIIHUX po3pobok. Tak,
HeBeNMKe 1H(pOpMamiiHO-TEXHIYHE MiAPHEMCTBO MOXKE
pPO3pOOUTH 1 BIPOBATUTH HAa PHHOK HOBE MpPOTPaMHE
3a0e3MeueHHs.

Jpyra crpareris — iHHOBauiliHa c(OKycoBaHa CTpa-
terig ("HimeBa"). CeHC BOro MiAXOMy IMOJATaE B KOH-
LEHTpalii 3yCHIb Ha BUPOOHHUITBI TIPOIYKIIiI, 0 KOPHC-
TY€TBhCS. OOMEXEHHUM IOITUTOM, Ha OCBOEHHI JpiOHOMac-
mMTAa0HUX 1 CIeIMiani3oBaHWX pPWHKIB. TyT TONOBHE —
o0'emHaTH pecypcH O po3poOKH HOBOTO TMPOIYKTY i
arpeCMBHO BUITH HAa HOBUM PUHOK.

Tpers cTpateris — cTpaTteris komiroBaHHA. JlaHa cTpa-
Terig mependayae MOIIyK 3pOCTAr0uoi 1 BiIOMOI BEIHMKOi
KOMITaHii 1 BUMyCK OpeHIoBOTO (Mapo4yHOTo) ioro mpo-
JOYKTY 10 Jinen3ii (Gppanyaiizur).

YeTBepTa cTparerisi — CTpareris iHHOBaliiHUX pO3po-
00K iCHYIOYMX CIOXHMBYHMX TOBapiB. [lignpreMcTBo 3aB-
KM Bpa3JIMBE JI0 CUTyallill Ha CIIOXXMBYOMY PHHKY, IO
HaJla€ oMy MOXKJIMBICTD YJJOCKOHINTH JIOYUH MIPOAYKT
1 BIPOBaINTH HOTO HA PUHOK SIK HOBUH MPOYKT.

[T'sta cTpaTeris — cTpareris iHHOBAIIITHOTO KOHCAl-
TuHTY. IliTNpHeMcTBO Ha caMOMy IOYaTKy CBOEI MislTb-
HOCTI MOJKE HaJaBaTH TOCIYTH 3 KOHCAJITHHIY iHHOBa-
[ITHUX TIPOEKTIB.

Jns BupoONeHHs 1 BIPOBaKEHHS BiAMOBIIHOI cTpa-
Terii MiAMPHEMCTBY HEOOXITHO OCHOBHY yBary MpHIiIH-
TH TMHATAHHSIM OpTaHi3aIlii IHHOBAIIHHOTO MCHEKMCHTY
Ta aHaJIi3y yIpaBIiHHS IHHOBAlIHHUM TIPOLIECOM

OpranizaniiHi nporecu 3 ynpaBiTiHHS 1HHOBAI[IHHUM
MIPOIIECOM TOBHHHI YITKO IO€AHYBATHCS 13 3arajbHOIO
00paHoI0 cTpaTeri€elo miIprueMcTBa [6].

[MapanensHO 3 TpOBEACHHSAM HEOOXiMHUX OpraHiza-
iHHEX POOIT MiIIPUEMCTBO Ma€ MPHUIUIATH BEIUKY yBa-
Ty TPOBEACHHIO OIIIHKW I1HHOBAIIHHOTO TPOEKTY, Bil
SKOCTI SIKOTO 3aJIeKUTh HE TITbKM iHHOBAIliifHA pe3yiIbTa-
THBHICTb, ajl¢ i €KOHOMIYHa Oe3Ieka caMoro MiAnprueEM-
CTBa.

3aeKHO BiJl PE3Y/IbTATIB 3ICTaBJICHHS 1HHOBAIIHHOTO
MOTEHITIATY MiIIPUEMCTBA Ta MOTEHIATY MPOCKTY MOXKE
Oyt 0OpaHMWil OJMH 3 NPUHIMIOBUX CLEHApIiiB: camoc-
TillHa peaii3alis MPOEKTy HAa OCHOBI MOOYMOBH CXEMH
(hiHaHCYBaHHS Ta IHTETpaLlis 3 BEIUKOIO KOMITaHI€IO.

OriHka iHHOBAILIHHOTO TPOEKTY — IIe, MepIl 3a BCe,
(hiHAaHCOBO-CKOHOMIYHHUI aHaNi3 MPOEKTY 3 IHBECTHIIIH-
HOI TOukH 30py [7].

V cydacHiif IpaKTHIIi OI[iHKY iHHOBAI[ITHUX TIPOCKTIB
4acTO BUKOPUCTOBYETHCSI KOC(DIIIEHT IHHOBALIIHOT CTiN-
KOCTI MiJIPHUEMCTBA, 3aII03WYCHUH Y 3apyODKHUX aHAai-

7
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THKIB aHTHKPU30BOTO YIIpaBIiHHA [8].

BUCHOBKH

B pesynbTati gocmimkeHHs BUAUICHO HAPSMKA iHHO-
BaIliHOT MisITBHOCTI MMiAIMPHEMCTBA, CHOCOOM KOMEPIIi-
amizanii HayKOBO-TEXHIYHHX pO3pOoOOK Ta TPyAHOIII i
pU3UKK naHOTO mporecy. [lo3HadeHO HEOoOXiAHiI eTamn
KoMepiriamizaiiii. Po3risHyTo 0COOIMBOCTI JCPKABHOTO
peryJroBaHHs iIHHOBALIHHOTO MPOIIECY Ha IiIIPUEMCTBI,
B)XJIMBI aCMEKTH HOBAILIHHOTO MpOlecy B MOPIBHSIHHI 3
IHHOBaLlIfHUM Ta OpraHi3aliifHi aCTIeKTH YIpPaBIiHHS 1H-
HOBaIliHUM TIPOIIECOM Ta IHHOBAIIWHI CTpaTerii moBe-
JUHKY TANPHEMCTBA NPU OpPraHi3allii iHHOBAIWHOL Jisi-
JBHOCTI.

BpaxyBaHHS Ha TPaKTHUIl OCOONHUBOCTEH YIIpaBIiHHI
IHHOBAI[ITHIM TIPOIIECOM TO3BOJUTH MpPUHMATH OOTPYH-
TOBaHI PillIeHHS CTOCOBHO IUIaHyBaHHS, BUTOTOBJICHHS Ta
peamizamii iHHOBaIifiHOI TpOAYKIii, 3abe3medyBaTH
e(eKTHBHHUN CYTIPOBil, BAPOOHUIITBO Ta HaJaHHS MOCIYT
B chepi iHHOBaLiHHOT isSUTBHOCTI.
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UKRAINIAN AGRICULTURAL SECTOR AND INTELLECTUALIZATION
OF THE SOCIETY: PARTICULAR FEATURES OF JOINING THE PROCESS

CIHEIM®IKA BXOIKEHHS CLIbCbKOI'OCIIOJAPCBHKOI FAJTY 31
YKPATHH Y IMPOLEC IHTEJEKTYAJIIBAILI CYCIHLIBCTBA

Purpose. The purpose of the research is to distinguish the most important challenging
aspects in the implementation of the transition to innovative activity of the agricultural sector of
Ukraine.

Results. The state of interaction is studied: a state — farmers, education - innovative
agriculture development, patent activity - the profitability of agricultural production. It is
important to emphasize that the trend-setting direction of public-private partnership is the
innovative development of the agricultural sector at the regional level, especially in the context
of research and training of highly qualified specialists in agriculture management and
. production. The most problematic aspects of existence and interaction between government and

Oepoicasnozo ynisepcumemy g, private sector in rural areas (efficiency of scientific research, researchers’ encouragement
BHYMPIWHIX CNPAg to practical developments and bringing them to production, directing the activities of
agricultural enterprises and administrations to create social, informational and organizational
conditions of the region, the social decline of the village and cell reproduction of intellectual

capital) are revealed.

Under the condition of market economy formation in agriculture, producers are granted full independence not only in
manufacturing but also in phase of marketing of products. Providing this level of efficiency is important since it provides the
possibilities of expanded reproduction in agriculture. It is emphasized that such a transformation is absolutely impossible without
proper organization of production, which is based on intensive and resource-saving technologies, introduction of scientific
achievements into production. While solving these objectives of providing innovative activity of agroindustrial sector, it is important
to remember that under market laws both a producer and a consumer of research products, i.e. farmers, are the key stakeholders of
the innovation process.

The main ways of levelling the situation are identified and the proposals for the formation of motivational mechanism of
innovative activity at regional level are submitted. The attention is focused on the changes that should be based on the most active
part of the rural population - farmers. The development of farms, which should be based on agro-industrial integration that will
increase the efficiency of the partnership at the level of private producers and aspects of public-private partnership, is emphasized.

Conclusion. The development of new effective motivation internal organizational activities, formation of a cult of an
organization at all levels which is based on positive motivation and a regional planning system sector oriented towards intensive
exchange of knowledge are priority direction of regional innovation policy. Thereby, the increase in innovative activity of AIC is not
only revitalize the direct perpetrators of the innovation process, but also in the system of specific government measures to enhance
the process at the level of the region. Is AIC of Ukraine, including regional innovation system of agricultural industry, ready for the
transition of the status of “intellectual organization”? Unfortunately, not, but it is passive and active participant of this process
carried out in spite of the circumstances, sometimes; the formation of industry knowledge is being done on basis of knowledge
economy, available intellectual resources of the region are its basis.

K.e.H., OoyeHm,
Kpusopizvruil paxynemem
Hninponempogcvkozo

* % %

Hocniooceno cman 63a€mo00ii: depaicasa — CilbeoCn8UpoOHUK, ocsima — iHHosayiuHul pozeumok AIIK, namenmua OisnbHicms —
penmabenvHicme  CilbCbKO20CNO0APCHKO20 BUPOOHUYMBA. 3A3HAUEHO, WO BUBHAYATILHUM HANPAMKOM O0epiHCaABHO-NPUBAIMHO20
Nnapmuepcmea HAa Cb0200HI € IHHOBAYIUHUL PO3BUMOK CLIbCbKO2OCHOOAPCHKOL 2any3i HA pPeciOHANbHOMY pI6HI, nepedoscim y
KOHmeKCcmi 30IUCHEeHHs. HAYKOBUX OOCHIOJCEeHb Ma Ni020MOBKU GUCOKOKBANIPIKOBAHUX (haxieyie 3 YNPAGNiHHA ma 6UPOOHUYMEA y
CinbCbK020Ccn00apcebKitl eanysi. Poskpumo naubinbus npobremui achekmu iCHY8aHHA MA 63AE€MOOIL MIdIC 0epICcaBoIo ma NPpUSAmMHUM
CEeKMOpOM Y CLIbCbKIU MICYe8oCmi (e(eKmueHicmy HAYKOBUX PO3POOOK,; 3A0X0UEHHS OOCIIOHUKIE 00 NPAKMUYHUX PO3POOOK ma ix
006¢0eHHs. 00 BUPOOHUYMBA, CAPIMYSAHHS OILILHOCMI CLIbeOCHNIONPUEMCE MA AOMIHICMPAyii HA CMEOPEHHS COYIANbHUX,
iHGhopMayitinux ma OpeanizayiiiHux YMO8 pPO3GUMKY peiony; COYiaNbHUll 3aHendo ceid ma 0cepeoKie 8i0MEOpeHHs iHMeNeKny-
anbHo2o Kanimany). BusHaueno OCHOBHI WiAXY HIBeNO8AHHA cumyayii ma Ha0ano nponosuyii wooo GopmyeanHs MOMUBAYITIHO2O
MEXAHI3MY THHOBAYINIHOT JIANLHOCMI HA Pe2iOHANbHOMY Di6HI. AKYEHMOB8AHO Vy8azcy HA 3MIHAX, WO NOBUHHI CRUPATNUCA HA HAUOITbW
AKMUBHy 4ACMuHy CiNbCbKO20 HAceneHHs — pepmepcmeo. AKYeHmosaHo HA pPO36UMKY GepMepCcbKux 20Cnooapcme, AKull Mae
30IUICHIOBAMUCS HA 3ACa0ax A2PONPOMUCTO80T iHmespayii, wo cnpusmume NiOBULWEHHIO e)eKMUBHOCI NAPMHEPCMBA SIK HA PIHI
NpUBAMHUX BUPOOHUKIE MAK | ACNEKMI8 0ePIUCABHO-NPUBAMHO20 NAPIHEPCMEA.

Keywords: government, research work, the effectiveness of agricultural, public-private partnership, intellectualization
village farmers

Knrouosi cnosa: Oepowcasa, oceima, Haykoso-0ocniona poboma, e@ekmueHiCmb CilbeOCHEUPOOHUYMEBA, OePICABHO-
npusamme napmMHepPCMe0, IHMeNeKmyanizayis ceid, gpepmepcmeso

INTRODUCTION can’t be implemented in isolated way or indirectly.
External environment is delineated by the system of

Every organization exists in the context of an external - . v X
national and regional administration at the level of the

environment of innovation thus its innovative activity
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agricultural sector.

It is necessary to provide locally competent perfor-
mers and organizations who are ready to perform such
kinds of activities (or if there is a potential) in order to
determine the specific synergistic vision of regional
organizations, including each farming. Since for any
state, as well as for Ukraine, a transition economy to a
new stage of development is connected with the changing
nature of industrial activity. Respectively, there is a
natural, organic connection of economic development of
an organization with the development of economic
relations in the territory state firstly. Secondly, there is
the impact of each organization on the implementation of
the economic structure of the state and its sub - regions.
This new stage determines the specific regional
development.

PURPOSE OF RESEACH

The purpose of the research is to distinguish the most
important challenging aspects in the implementation of
the transition to innovative activity of the agricultural
sector of Ukraine.

RESULTS

Agriculture of Ukraine has legal bonds with the state
and local governments, which often presents regional
offices. Since AIC’s activities should be aimed at
obtaining not only today's performance, but also systemic
and systematic improvement of living standards of a
given region, therefore, it should join a region-wide
economic policy since the “federation” of public and
private property can be productive only being
harmoniously combined. The problem in the context of
industrial projects is successfully solved at both practical
and theoretical levels in the USA, France, Germany and
the UK [13]. The main directions of this cooperation are:

- improvement of the usage effectiveness of available
resources (public and private sectors) to achieve socially
significant results;

- attracting investment resources for the development
of local communities / regions based on production
growth;

- creation of new management methods and motiva-
tion for a successful business;

- creation of earned value, profit, which are required
factors of the public and private sectors.

However, this partnership is necessarily required for a
successful existence and development of the agricultural
sector, where different types of ownership closely coexist
— agricultural producers who generally are the represen-
tatives of a public sector and land resources of different
ownership status (public, private, municipal). The latter
should be used for the public well-being of both village
communities, the state in general and for profit entities
agricultural production. Since the state can not singly
ensure the maintenance of the entire infrastructure of the
village, the operation control mechanisms for land and
human resources and now (whether directly or indirectly)
carried out with the help of a number of partnership
institutions. Therefore there is a need to analyze the exis-
ting situation of the partnership and develop a specific
mechanism of partnership “legalization” under a number
of regulations.

10

The innovative development of the agricultural sector
at the regional level, especially in terms of scientific re-
search and training of highly qualified specialists in
management and production in agriculture, is currently
the trend-setting direction of public-private partnership.

The system of scientific institutions of the National
Academy of Agrarian Sciences of Ukraine carries out
basic researches in the agricultural sector. The priority of
the National Academy is a scientific software of agricul-
ture sector development, which involves: 1) carrying out
o fundamental researches; undertaking and coordination
of applied research in agricultural sector, which is allo-
cated to acquiring new knowledge about the development
of modern laws of functioning of existing ones, new
biological and physical objects; development of innova-
tive products of agriculture, which is based on scientific
knowledge, and the usage of which will increase produc-
tion volumes of the national products’ competitiveness;
2) methodological coordinating of research institutions
and higher educational institutions of III-IV accreditation
levels, project development and other organizations
engaged in the research field of AIC; 3) development of
new forms and improvement of existing ones, methods
and techniques of scientific work; 4) enhancing the pres-
tige of scientific research; 5) facilitating the integration of
national agricultural science research area to the world; 6)
participation in policy-making in the field of scientific
and technical activities; 7) analyzing the situation and de-
termining priority areas of agriculture; 8) providing
agricultural entities, regardless their ownership, with in-
formation services; 9) preparation of highly qualified
scientific personnel [10; 16].

National Academy of Agrarian Sciences of Ukraine
(as a center of scientific support of the development of
the agro-industrial complex) has sufficient capacity by
01.01.2017 as it brings together 111 academicians, 113
correspondent members, 63 foreign and 29 honorary
members. In 2017, scientific groups worked on 718
fundamental scientific researches, coordinated with the
basic frameworks of the State Target Program for the
Development of the Agricultural Sector for the period up
to 2020 [15].

The structure of the scientific potential of the Aca-
demy of Agrarian Sciences of Ukraine comprises 48 aca-
demic institutions (including 30 Institutes, 9 National
Research Centers, the National Agricultural Library and
Research Biosphere Reserve “Askania- Nova” named
after F.E. Falz-Fein) [4].

4414 researchers were employed in research NAAS
institutions (early 2017). There were 336 Dr. habil. and
1627 PhD among them. Over the period, the number
decreased to 355 scientists (Dr. habil. and PhD 44 and 77
respectively).

In 2017 NAAS carried out basic scientific functions
through six branch offices: agriculture, irrigation and
mechanization; crop farming; animal husbandry; veteri-
nary medicine; land economies and food; scientific sup-
port of innovative development [4].

The dynamics of the development and financing of
the National Academy of Agrarian Sciences of Ukraine
(2011-2016) are given in the Table 1.
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Table 1

Dynamics of development and financial status
of the National Academy of Agrarian Sciences of Ukraine (2011-2016) [/0; 16]

Among them created new types
E " & " financing costs for | total funding for research
Total 9 ] e = e .
. I 8 ) n O 9] ) research activities, and development in
work units | & &b = Lo 2 0 :
2 _g g 5 B S g thousand hr Ukraine
=] g 2] =
o =) = s S =} [5}
B 5| | zE| £ 2
2 § 5 2 =
=
2011 3204 | 283 | 693 | 127 458 548 1095 541067,5 5,6
2012 3163 | 184 | 631 73 417 529 1329 612644,9 5,8
2013 3313 | 217 | 671 52 437 733 1203 583490,3 5,2
2014 2954 | 486 | 568 32 464 455 949 527133,6 5,1
2015 3175 | 432 | 516 33 536 567 | 3175 548480.,9 4,5
2016 1339 20 | 139 24 190 101 865 452260,0 8,6
Table 2
Main indicators of agricultural research direction [/0, /6]
Characteristic of the assignment outcome
é %) Z w =] = U.:; 17}
23 Ek g g 52 5 & 5 4
g E 53 .2 = 23 <2
=3 S g9 £e 8 g = °g
= gL S g SE5 | 2% g
Rnli= g8 w B g a8 g 3
h= o Z o3 O S o =
° = 8 < = oo = O 2 D > 2 Gy
53 % B 23 225 | 33| B2
< 3 =M g s g a s 23
g 2 == 5 5= A3 =
Z " £ z z ERCE:
2011 unit 5974 203 785 349 35 10
unit 5300 180 790 240 40 20
2012
% Increasing / decreasing -11,3 -11,3 0,6 31,2 14,3 100,0
unit 4800 140 750 810 60 25
2013
% Increasing / decreasing -9,4 =222 -5,1 237,5 50,0 25,0
unit 4500 120 640 120 15 10
2014
% Increasing / decreasing -6,3 -14,3 -14,7 -85,2 -75,0 -60,0
unit 4500 150 620 160 30 15
2015
% Increasing / decreasing 0,0 25,0 23,1 33,3 100,0 50,0
unit 4935 194 788 476 106 12
2016 % Increasing / decreasing
10 29 27 198 253 -20

Patent activity is a representative indicator of NAAS’s
activity. According to NAAS research institutions (2005-
2016), scientists received more than 2,500 patents, utility
models, trademarks and industrial marks and qualification
of origin. 62% is plant and hybrid patents, which is the
largest share; 28% - utility models, only 7% - inventions
according to the total number of patents.

During the period from 1996 to 2016, more than 215
existing patents, 915 utility models, 58 product and
service marks.

From the table above we can state that the activities of
all departments of the National Academy of Agricultural
Sciences are consistently productive regardless the
funding reduction. Another indicator of the quality of
scientific activity of this structure is the publication of the
production research results. We can observe (Table. 2)
some reduction in key indicators of research work. Thus,
the number of publications in scientific journals,
monographs, basic research in 2015 amounted to 80-75%
of 2011. Significant decline experienced figure the index
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of applied scientific research the weight number of which
was only 54% from the corresponding index of 2011.
This is due to factors such as the outflow of scientists in
other areas, other states; increasing requirements for
printed goods from publishers and editors; reducing the
interest of researchers in publishing their own develop-
ments.

In the context of innovative strategies for economic
growth a priority goal of any academic institution is to
improve the efficiency of the research of the object of
study, so it is agriculture for NAAS of Ukraine. Accor-
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ding to the aforementioned let us estimate the consistency
of the connection of research institutions patent activity
and the growth of agriculture by comparing the value of
communication time and the number of patents granted
and profitability of AIC (1996-2016). We will use loga-
rithmic trend to describe the model the characteristics of
which change rapidly at first, but gradually stabilize
(inherent economy of our country). Accordingly, let us
calculate the correlation between GDP and the number of
patents granted (Tab. 3). The trend line is based on the
equation y = cln (x) + b, (Fig. 1).

va= 16.821In(x) - 78.181
R% =.0.6245

250 300 350 400 450

Fig. 1. Logarithmic trend in the level of profitability of AIC in dependence on patent agencies of NAAS activity of
Ukraine [calculated on the basis [3; 16] by the author]

Table 3
Force correlation between GDP and the number of issued patents in selected countries, 2003-2016 [/ /]

country correlation coefficient
The USA 0,985
Germany 0,916
Russia 0,903
Great Britain 0,895
Poland 0,878
Ukraine AIC * 0,638

* The table is calculated by the author on the basis of the State Statistics Committee

The results allow concluding that there is powerful
relationship between patent and industrial activity in
Ukraine AIC, but compared to those of the developed
countries they are much smaller, which leads to the need
for further work in this direction.

The main driving force of innovation (both in industry
and agriculture) is the human resources formed by a
number of parameters, including the youth’s education of
a certain purpose. So, now the Ukrainian agricultural
education is represented by 16 agricultural Universities
where 810 Dr. habil., 5100 PhD worked and more than
124 thousand students were enrolled in 2016. Students.
(Tab. 4).

Thus, we can say that the network of higher education
institutions of agricultural education accumulates strong
innovative capacity, designed to create innovative trans-
formation. In fact, unfortunately, according to the survey
of agency “Agrisurvey” [6], 70% of graduates of agricul-
tural universities desire to work in the city and make

12

every effort to implement defined intentions, and thus the
inflow of young professionals in the rural areas is too
low. This also contributes to outdated or inadequate state
of material and technical base of universities, which does
not allow the student to acquire practical skills in the
chosen profession and thereby reduces the desire and
fulfillment capabilities of young professionals.

The above mentioned aspects (the number of research
institutions, the number of patents, the number of public-
cations, the number of trademarks, higher education and
students) are key indicators for monitoring changes in
economic processes on the part of a number of inter-
national organizations and the underlying methods of
states’ evaluation and ranking in the international ran-
kings. However, we consider it necessary to stress the
specific issues that have a significant impact on the
occurrence of Ukrainian agricultural sector in the process
of intellectualization of society.
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Table 4
Main characteristics of the activities of higher educational institutions in Ukraine [9]
Academic Year 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016
Number of universities of total 349 345 334 325 277
HI-IV levels of agrarian 19 19 19 19 16
accreditation 9% 54 55 57 58 58
TOTAL 2066,7 1899,1 1770,3 1673,3 1438
The number of students in
universities of I1I-IV agrarian 183.,8 173,4 167,9 155,5 124,0
accreditation, thsd.
% 8,9 9,1 9,5 9,3 8,6
The enrolled number of TOTAL 3814 3073 331,2 3374 291,6
students in universities of agrarian 39,9 34 33,8 30,9 29,4
III-IV accreditation, thsd.
% 10,5 11,1 10,2 9,2 10,1
Graduated specialists of total 5289 515,0 505,4 471,7 405,4
universities of I1I-IV .
levels of accreditation for agrarian 46,3 443 40,8 41,5 37,007
the year, thsd % 8,8 8,6 8,1 8,8 9,1

So, a leading companies, which works in the agricultural
innovative market SmartFarming [2], singled out the
following causes of processes inhibition:

- the fear of innovation, this problem is solved by the
team HR-managers in large companies; in small and
medium producers this aspect is of the responsibility of
the manager and it depends on his education tempe-
ramental-specific characteristics, outlook and mentality;

- laziness and lack of discipline: this rudiment has
historical roots, in some ways. A large number of heads
of small and medium businesses rely on the possibility of
mitigation (avoidance) consequences of inefficient busi-
ness through loans, grants, etc. In this case, the principle
motivation does not work “I can, but do not want”;

- the issue of alcoholism: an actual problem of towns
and villages. Thus, over 20% of Ukraine's population is
abusing alcohol (statistic data). In rural areas the death
rate from alcohol poisoning two to three times higher
than in the city, which is directly proportional to the level
and quality of used beverage;

- a lot of people do not work within specialty or they
do not keep pace with technological development.
According to statistical studies [7] (as of 2013 79% of the
rural population do not have a computer or laptop, 30%
of rural schools has neither computers nor access to the
Internet);

- lack of proper motivation — the lowest among other
industries pay. In terms of average salary agriculture
ranks last (in January 2016 the average monthly salary of
a staff member of Agriculture was 3361 UAH., almost
1,000 USD lower than overall compared to the economic
sector of the country) [14].

We believe that the abovementioned
supplemented by the following:

- in recent years health statues has deteriorated state in
Ukraine, particularly in rural areas. Thus, in a research
note on the problem of rural areas development mentions
that significant problems are the lack of medical facilities
and qualified medical personnel; lack of equipment faci-
lities; lack of quality roads and ambulances. Since 2000

should be

the number of hospitals decreased three times in the area
of MOH Ukraine, beds and local hospitals have grown
three times less, dispensaries has grown six times less;
the number of health posts was reduced from 16 113 to
12 484, with 17 specialized hospitals left alone, and the
number of stations and ambulance departments decreased
from 207 to 140. Against the background of health care
cuts, active TB disease is increasing;

- a low level of a network of rural educational institu-
tions. During 1991-2011 almost 40 % of public pre-
schools (kindergarten), predominantly in rural were
closed In Ukraine. It should be mentioned that they were
held by collective farms. In 2011 the coverage of rural
preschool children was 36 %;

- the crime rate exceeds two times the threshold level
of this figure (1136 to 500 100 thousand inhabitants in
2016) [17].

Thus, the abovementioned contributed to distingui-
shing out the specifics of entering of the agricultural
sector of Ukraine in the sphere of intellectual develop-
ment of society: first, the need to improve already set-up
public-private partnership for the development of re-
search capacity, bringing the performance results of its
manufacturer and receiving not only the fact of achie-
vements, but also significant increase in gains, providing
rural areas with highly qualified specialists, creating
appropriate conditions for their development and life;
second, the development of social infrastructure in rural
areas to improve the quality of life. The analysis of the
socio-economic environment of the agricultural sector
shows that the industry is always in need of special
attention of scientific, technological and social security.
In the current period of AIC, this problem gained
importance and can be solved for the practical promotion
of rural residents and their most active part - farming.

According to the leading specialist on problems of
territorial regional directorate the member of the Acade-
my of Science NAAS of Ukraine M.F. Kropyvko, the
development of farms should be carried out on the basis
of agroindustrial integration, namely:
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- cooperating, which means creating partnerships and
cooperatives by farmers and their associations through
equity participation in joint activities;

- corporatization, which means the creation of
partnerships and cooperative farmers and their associa-
tions through equity participation in joint activities;

- contracting, which means concluding processing and
trading companies, including state, (contracts, subcont-
racts) with farming manufacturers to manufacture and
supply agricultural products;

- clustering, which means creating network agricul-
tural groups, partnership, associative groups based on
common activities, inter-farm self-government and pub-
lic-private partnerships.

The development of a market economy based on the
integration, multiculturalism economy requires producers
to be active on the field of innovation on their own
production. This activity is expressed in searching the
ways to increase awareness of the fact that this period has
been available in the arsenals of science and best
practices in technology of cultivation and agricultural
production, processing, storage and sale.

Timely support of agricultural commodity producer
with information from the standpoint of information
groups is an important area of increasing innovation
activity AIC. Considering the conceptual basis of the
improvement of information support of agriculture, M. F.
Kropyvko says: “The improvement of information sup-
port for the new AIC business environment should pursue
the objective of creating conditions for rapid dissemi-
nation of agricultural knowledge and information for the
introduction of modern agricultural technologies, rational
decision-making, effective functioning of market mecha-
nisms, maintaining linkages and integration of the agri-
cultural sector of the economy into the global economic
system” [8, p. 334-335]. This basic requirement of
information systems is their targeted areas. Therefore,
AIC should be considered as interconnected set of
information that is “it is necessary to create modern
systems of information support of each of the major
social institutions of the agricultural sector (farmers and
rural population, agricultural market enterprises, govern-
ment agriculture agencies of Agricultural Science and
Education)” [8].

The economy, which is based on knowledge, raises
awareness and use to develop the priority of information
knowledge. Therefore, in the agricultural sector specific
information should be considered as a resource applica-
tion of which result which does not depend on the volume
of the information but the merger with human capital to
gain knowledge and their future embodiment [1]. Howe-
ver, it is important to remember that simple information
flow increasing does not usually provide direct economic
development because its main driving power is know-
ledge generated on motivated information and which is
used in economic processes [5].

It is recognized that in an economy based on
knowledge, people use their own intelligence (as means
of labour) and hardware (as a means of labour) to
convert, firstly, information into knowledge, and in the
future — in innovation; secondly, innovation is the embo-
diment of knowledge generated on information. Con-
sequently, the promotion of innovation in the agricultural
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sector on the basis of its intellectual capacity appears to
be a prerequisite intensification of information flows.

Scientific and technological progress of the postin-
dustrial period gave rise and became both a catalyst for
social division of labor and led to the development of
specialization and the emergence of entirely new relations
in not only industrial activity but also led to “federation”
(coordination) state, regional policy and private forms of
innovation. It should be noted that the “federation”
appeared and is developing on the verge of two forms of
management: public (state, region) and private (farmers)
which are represented by national, regional administra-
tion and research forces, and consequently an informal
association of rural enterprises’ owners that are most
inclined to implement innovations.

Another problem of the agricultural sector is forma-
tion of a new system of motivation which is the basis of
internal and external system of relationships. Specificity
of external relations is determined by the context of the
organization of regional policy.

Thus, changes come to the essence of motivation in-
ternally institutional relations at the enterprises of the
agricultural sector. Due to reorientation prominent views
gained position among these relations: the relationship
between “ownership” and ‘“sophistication”; “positive
organization”, “honesty” that had relevant content ( “we
develop an approach to formulation and decision-making
in which we consider that we own the company as
property” continuing “all the entities constantly seek im-
provement of relations, production processes , themselves
and the company in general “, “we positively relate to the
fact of finding a way to help the workers of the company.
We are ready to demonstrate our considering the alter-
natives”) [12, p. 18-19]. The abovementioned relation-
ships are difficult to be formed in practice because of a
severe or hidden psychological barrier of understanding
the content of the concepts of “ownership” — “farm pro-
perty” and “property of a farmer”, honesty — “integrity of
life mode” and “integrity performance of own production
responsibilities in a private organization.”

Implementation of the Code of relations is a priority
vector of forming properties and skills of innovation,
since it defines the essence of grassroots of innovative
system institutions, which means farmers together with
their domestic environment.

It should be noted that motivational mechanism of
innovative activity at regional level is formed in stages
and according to the development and formation of rela-
tions between the regional administration of the agricul-
tural sector and farmers of a certain size - large, medium
and small.

In order to form a motivational mechanism for gene-
rating innovative activity at regional level we can dis-
tinguish three stages of the Code of relations:

Stage I — formation of farming organizations as orga-
nization of certain agricultural spontaneous assignment —
without the involvement of favorable conditions on the
part of regional offices. Motivational mechanism of this
stage had much in common with pre-perestroika and was
aimed at increasing the adaptability of individuals to new
relations of production. The exception was some
semantic positions, which concerned the wages.

Stage II — the basic mechanism of motivational



ISSN 2409-1944

EKOHOMIKA. ®IHAHCH. ITPABO

context of transition to innovative activity. The assign-
ment of the system of motivation is reorientation of far-
mers in creative problem solving of the aspects while
upgrading the enterprise; improving interaction between
internal and external personnel.

Stage III — the formation of a particular cult farming.
The main direction of motivation is based on self-distri-
bution rights, duties, responsibilities, exchange of infor-
mation and knowledge of an organization.

Consistently, motivational mechanism for implement-
ting innovative activity is not just represented by three
successive stages; it is also the result of the semantic
layers of synergy laws. Thereby, this confirms the need
for a phased transition of the agricultural sector in the
status of “intellectual organization.”

Under the condition of market economy formation in
agriculture, producers are granted full independence not
only in manufacturing but also in phase of marketing of
products. Providing this level of efficiency is important
since it provides the possibilities of expanded reproduc-
tion in agriculture. It is emphasized that such a transfor-
mation is absolutely impossible without proper organiza-
tion of production, which is based on intensive and re-
source-saving technologies, introduction of scientific
achievements into production. While solving these objec-
tives of providing innovative activity of agroindustrial
sector, it is important to remember that under market laws
both a producer and a consumer of research products, i.e.
farmers, are the key stakeholders of the innovation pro-
cess.

Thus, we examined trends to create opportunities to
move the agricultural sector to innovative activity on the
ground of knowledge economy, the problems of struc-
turing the organization on ensuring this process at the
regional level were defined.

Phased entry of the organization to the innovation
process (initial means the formation of knowledge of an
organization as innovation, working means application of
such knowledge to other levels of innovation in intellec-
tual and innovative activities) requires a structured
process of continuous learning, which is the most rational
position of the organization:

- the organization must have a horizontal structure
with basic working unit;

- to be formed with a large number of small busi-
nesses related to manufacturing group, which is based on
the principle of “free society.”

As practice shows, it is the regional agricultural
sector, which is represented by farmers, family farmers
and individual households, which, respectively, have
outlined structure.

CONCLUSION

It is natural that the implementation of the examined
position of entering the agricultural industry into the
intellectual space of the region, it is necessary to start
painstaking work to preserve and enrich the intellectual
resources of each agricultural enterprises at the regional
level, especially the “golden fund” — managers of house-
holds who have already realized the importance of nature
and specificity of knowledge economy, while taking care
not only about the present production efficiency, but also
about the future agriculture according to triad “science —

technology — production” and complementarities of infor-
mal working groups.

The development of new effective motivation internal
organizational activities, formation of a cult of an orga-
nization at all levels which is based on positive motiva-
tion and a regional planning system sector oriented
towards intensive exchange of knowledge are priority
direction of regional innovation policy. Thereby, the
increase in innovative activity of AIC is not only
revitalize the direct perpetrators of the innovation
process, but also in the system of specific government
measures to enhance the process at the level of the region.

Is AIC of Ukraine, including regional innovation
system of agricultural industry, ready for the transition of
the status of “intellectual organization”? Unfortunately,
not, but it is passive and active participant of this process
carried out in spite of the circumstances, sometimes; the
formation of industry knowledge is being done on basis
of knowledge economy, available intellectual resources
of the region are its basis.

Cnucok suxkopucmanux oycepen

1. Anamosa H. Memooonociuni ocHO8U O0CNIOHCEHHS
ingpopmayitinoi’ exonomixu. Exonomixa Ykpainu. 2005. Ne 7.
C. 58-64.

2. benenxos A. Innosayii 6 citbcokomy 2ocnooapcmei —
cmiamucs ne Mmodcna nnakamu. Caum AgroPortal. URL:
http://agroportal.ua/ua/views/blogs/innovatsii-v-selskom-
khozyaistve-smeyatsya-nelzya-plakat/

3. itoui 06’ekmu npasa inmenekmyanibHoi 61aACHOCMI
Hayko6o0-0ocnionux ycmanos Hayionanvnoi akademii azpapHux
Hayk Vkpainu: 30ipuux / B.®. [lempuyenxo, A.B. banam,
JLA. Mununenxo ma in.. K.: Aepap. nayxa, 2014. C. 264.

4. 3sim Hayionanvhoi axademii azpapuux nayk Ykpainu
npo euxopucmanus kowmie [epcasnoeo 0100dcemy Vkpainu
ma pe3yibmamu HAyKo8oi I HayKo80-meXHiuHOi JisibHocmi 3a
2014 pix. URL: http://naas.gov.ua/content/publichna-informa
ciya/Vikoristannya_koshtiv_derj budjetu/

5. Heanoeé B.B. 3nanus u ungopmayus kax ocHosa
oKOHOMuueckoeo  paseumus.  Caium  npoexmy  Global
International Scientific ~ Analytical ~ Project. URL:
http://gisap.eu/ru/node/524

6. Kosemyn O. Pigenv niocomosku acpogpaxisyie ne
Cnienaoae 3 euMozamu cyuachoeo aecpodizuecy. Caiim pecypcy
Agrovery.  URL:  http://agravery.com/uk/posts/show/olena-
kovtun-riven-pidgotovki-agrofahivciv-ne-spivpadae-z-
vimogami-sucasnogo-agrobiznes

7. Koeamwvxo [FO.JI. bBionicmv cinbcvkozo HacenenHs
Yxpainu. [Jemoepagia ma coyianvua exonomixa. 2015. Ne 1
(23). C. 32-43.

8. Opeanizayis  ynpaeniHHA aepapHol0  eKOHOMIKOIO.!
monoepagia / M.@. Kponuexo, B.Il. Hemuyk, B.B. Poccoxa ma
in.. K.: HHL[IAE, 2008. 420 c.

9. OCHOBHI NOKA3HUKU OISIbHOCMI 6UWUX HABUATILHUX
saknadie Vipainu na nouamox 2015/16 nasuanvnozo poky.
Cmamucmuynuti 61onemens. URL: http://www.ukrstat.gov.ua/
drulk/publicat/kat_u/publosvita_u.htm

10.  Odpiyivnui  6ed-caum  Hayionanvhoi
aepapnux nayk Yrpainu. URL: http://naas.gov.ua

11.  Caiim xoncarmunzosoi xomnanii DIW Econ — The
Consulting Company of DIW Berlin. URL: http://diw-econ.de/

12.  Xamm P., basan T. Kax coz0ame Unmennexmyanonyio
opeanusayuio: nep. ¢ auen. M. : HHOPA-M, 2002. 230 c.

13.  Xeoa C. Jlepocasno-npusamme napmuepcmeo: ceimo-
sutl 00c6i0 i nepcnekmusu po3eumky 6 Yxpaiui. IOpuouuna
eazema. 2014. Ne 31/32 (425/426). C. 18-22.

14.  I]ooo npobrem po3eumky coyianbHoi iH@Gpacmpyk-
Mypu  CIMbCbKUX HACENeHUX NYHKMiG. Auanimuuna 3anucka.

akademii

15



EKOHOMIKA. ®IHAHCH. ITPABO

82018

Caiim Hayionanvnoeo incmumymy cmpamegiyHux 00CaioHceHb.
URL: http://www.niss.gov.ua/articles/1132

15.  Hayionaneha axademiss Hayk Yxpainu: cmamuc-
MUuYHU | HAYKOMEempu4HUll aHanis epekmueHoCmi HAyK08020
nomenyiany / B.A. Maniyoxuii, O.O. I'pauves, O.H. Kybano-
cokuti, B.A. Kopuinos, B.Il. Pubauyk, B.l. Xopesin, H.I". Bioe-
nina, JLP. I'onosawenxo, JLII. Osuaposa; 2on. peo. akao. HAH
Vxpainu B.JI. Bozoanos; HAH Yxpainu, Y «Incmumym
docniodc. HayK.-mexH. nomenyiany ma icmopii nayku im. .M.
Jlobposay. K.: @enixc, 2016. 228 c.

16.  Auanimuuna O0osioka. Cman po36umky HAyKu i mex-
HIKU, pe3yTbmamu HayKogoi i HayKo80-mexXHIuHOI JisibHOCMI 3a
2016 pik / Minicmepcmeo oceimu i Hayku Yxpainu,
Vkpaincokuil incmumym naykogo-mexuiunoi excnepmusu ma
ingpopmayii. K., 2017. URL: https://mon.gov.ua/storage/app/
media/nauka/informatsiyno-analitychni/na-sajt-mon-ad-kmu-
11.07.17.pdf

17. Ak iopisuaecmoca 3104unnicmy y ceni i micmi? Ananiz
peecmpy cyoosux piwens (Ingoepagixa). URL: http://texty.org.
ua/pg/article/editorial/read/84272/Jak_vidriznajetsa_zlochynni
st u_seli i misti?a_srt=<&a_offset=0

References

1. Apatova N. Methodological bases of information
economy research. Economy of Ukraine. - 2005. - Ne 7. - S. 58-
64. (in Ukrainian)

2. Byelyenkov A. Innovations in agriculture - can not cry,
laugh. Site AgroPortal. URL: http://agroportal.ua/ua/views/
blogs/innovatsii-v-selskom-khozyaistve-smeyatsya-nelzya-plakat
(in Ukrainian)

3. Existing intellectual property rights of research
institutions of the National Academy of Agrarian Sciences of
Ukraine: collection / V.F. Petrychenko, A.V. Balyan, L.A.
Pilipenko et.al. Kyiv: Agrar. Science, 2014. P. 264. (in
Ukrainian)

4. Report of the National Academy of Agrarian Sciences of
Ukraine on the use of the State Budget of Ukraine and the
results of scientific and technological activities 2017. URL:
http://naas.gov.ua/content/publichna-informaciya/
Vikoristannya_koshtiv_derj budjetu/ (in Ukrainian)

5. Ivanov V.V. Knowledge and information as the base of
economic development. Project website Global International
Scientific Analytical Project. URL: http://gisap.eu/ru/node/524
(in Russian)

6. Kovtun O. The level of agricultural specialists’ training
does not match the requirements of modern agribusiness.
Agrovery.  URL:  http://agravery.com/uk/posts/show/olena-

16

kovtun-riven-pidgotovki-agrofahivciv-ne-spivpadae-z-
vimogami-sucasnogo-agrobiznes (in Ukrainian)

7. Kohatko Y.L. Rural poverty in Ukraine. Demography and
social economy. 2015. Ne 1 (23). pp. 32-43. (in Ukrainian)

8. Management Organization of agrarian economy:
monograph / M.F. Kropyvko, V.P. Nemchuk, V.V. Rossokha
et.al. K: NNTSIAE, 2008. 420 p. (in Ukrainian)

9. The main indicators of higher education in Ukraine at the
beginning of 2015/16 academic year. Statistical Bulletin. URL:
https://ukrstat.org/uk/druk/publicat/Avhiv_u/15/Arch_vnz_bl.ht
m (in Ukrainian)

10. The official website of the National Academy of
Agrarian Sciences of Ukraine. URL: http://naas.gov.ua (in
Ukrainian)

11. Site of the consulting company DIW Econ — The
Consulting Company of DIW Berlin. URL: http.//diw-econ.de/

12. Hunt R., Bazan T. How to Create Intellectual Orga-
nization: trans. from English. Moscow: INFRA-M, 2002.230 p.
(in Russian)

13. Hyeda S. Public-private partnerships: international
experience and prospects in Ukraine. Legal newspaper. 2014.
No 31/32 (425/426). pp. 18-22. (in Ukrainian)

14. Regarding the problems of social infrastructure of rural
areas. Analytical note. Site of the National Institute for
Strategic Studies. URL: http://'www.niss.gov.ua/articles/1132
(in Ukrainian)

15. Natsionalna akademiia nauk Ukrainy: statystychnyi i
naukometrychnyi analiz efektyvnosti naukovoho potentsialu /
B.A. Malitskyi, O.0. Hrachev, O.N. Kubalskyi, V.A. Kornilov,
V.P. Rybachuk, V.I. Khorievin, N.H. Videnina, L.R. Holova-
shchenko, L.P. Ovcharova; hol. red. akad. NAN Ukrainy V.L.
Bohdanov; NAN Ukrainy, DU «Instytut doslidzh. nauk.-tekhn.
potentsialu ta istorii nauky im. H.M. Dobrovay. Kyiv: Feniks,
2016. - 228 s. (in Ukrainian)

16. Analytical Reference. Status of the development of
science and technology, the results of scientific and scientific
and technical activities in 2016 / Ministerstvo osvity i nauky
Ukrainy, Ukrainskyi instytut naukovo-tekhnichnoi ekspertyzy ta
informatsii. Kyiv, 2017. URL: https://mon.gov.ua/storage/app/
media/nauka/informatsiyno-analitychni/na-sajt-mon-ad-kmu-
11.07.17.pdf (in Ukrainian)

17. How is different the crime in the countryside and in the
city? Analysis of the register of court decisions (Infographics).
URL:  http://texty.org.ua/pg/article/editorial/read/84272/Jak_
vidriznajetsa_zlochynnist u_seli i misti?a_srt=c&a_offset=0
(in Ukrainian)



ISSN 2409-1944 EKOHOMIKA. ®IHAHCH. ITPABO

EBCTAXEBHY VK 330.31.1:314.14

Anopin Jlveosuu

alevst@meta.ua TEOPETUYHI OCHOBH MEHE)KMEHTY COLIAJIBHOI
BIAMMOBIJIAJIBHOCTI

THEORETICAL BASIS OF SOCIAL RESPONSIBILITY MANAGEMENT

Y cmammi npedocmasneno y3acanvHenHs mMeOpeMUUHUX OCHO8 MEHeONCMEHMY COoyianbHol
surnaday, JIvsiecokuil gionogioanvrocmi. Oxapakmepuzo8ano egonoyilo KoHyenyitl coyianshoi 8ionogioansnocmi. Buseneno
yHigepcumem Gisnecy e/leMeHmuU  @UeHHs. NpPO COYIAIbHY fzdnoezdazzbmcmb 34 OKpeMUMU emanami possumxy meopii
MEHEONCMEHY MA Y MeNCax COYianbHo2o meneddcmenmy. OOIPYHMOBAHO Meopemudti OCHO8U
MEHEONCMEHMY COYIANbHOL GIONOBIOANLHOCMI, WO GKIIOUAIOMb ELeMEHMU YIPAGLIHHS 6HYMPIUHIMU
MpyoosUMU pecypcamu ma 2apMoHi3ayiio inmepecie nionpuemcmea i cepedosuuya 1o2o QyHKYi-
OHYBAHHA.

ma npaea

* % %

B cmamve npeocmasneno 0606wenue meopemuieckux OCHO8 MEHeONCMEHMA COYUanbHol omeemcmeeHnocmu. Oxapaxme-
PUB08AHA D60TI0YUS KOHYENYUL COYUATLHOU OMEemCcmeeHHOCIU. Bulsagnenvl s1emenmsl yueHus 0 CoyuanbHolu OmeemcmeeHHOCmuy
10 0OMOENbHbIM SMANAM PA3GUMUSL MeOPUU MEHeONHCMEHMA U 8 PAMKAX COYUATbHO20 MeHeddcmenma. OO0CHO8aHbl meopemuyeckue
OCHOBbI MEHEONCMEHMA COYUATLHOU OMEENCMBEHHOCMU, BKIIOUAIOWUe INeMEHMbl YNPAGIeHUs GHYMPEHHUMU MPYOOSbLMU
pecypcamu u 2apMOHU3AYUIO UHMEPECO8 NPEONPUAMUS U CPedbl €20 QYHKYUOHUPOBAHUS.

* % %

Introduction. Achieving corporate social responsibility is one of the important tasks, taking into account the need to ensure
sustainable development of the state and society. At the same time, the concept of social responsibility management is quite rare in
scientific research. This testifies to the presence of an actual scientific problem of substantiation of the theoretical foundations of
social responsibility management.

Purpose. Substantiation of theoretical foundations of social responsibility management.

Results. Elements of human capital have always been the subject of enterprise management. Initially, the concept of social
responsibility related to the relations of owners of the company and society. Management of social responsibility was not relevant,
the relevant decision was considered the prerogative of the owner of the enterprise. The development of social responsibility
management took place partly within the framework of social management, the main object of management in which were the labor
resources of the enterprise. However, the management of labor resources enters a conflict of interest with the management of social
responsibility at the stage of integration of the enterprise into external socio-economic systems. This is a logical consequence of the
struggle of internal motives, morals, customs of workers with the requirements of social responsibility. The achievement of a
systematic approach to social responsibility depends on the establishment of certain ethical rules in the company that are related to
achieving a balance between the interests of the entrepreneur, employees and society. Since there is no legal regulation of the
relevant management activity, the harmonization of stakeholders' interests within the framework of social responsibility management
can be carried out at different levels. It is important to adhere to international standards of social responsibility when building a
system of social responsibility management. The advantage of existing standards is that they establish clear principles for managing
social responsibility. Their main disadvantage is voluntary performance.

Conclusion. The substantiation of the theoretical foundations of social responsibility management can be based on theories of
social responsibility and on the basis of existing management theories. Within the framework of theories of social responsibility, the
enterprise is considered as an element of the system for ensuring sustainable development of the state and society. Less attention is
paid to the internal mechanisms of ensuring social responsibility. From the point of view of management theories, the sphere of
social responsibility of the enterprise is the management of human resources. However, there is a significant amount of management
tools and strategies that are not united by common strategic principles, the implementation of which goes beyond the management
environment of the enterprise. Thus, social responsibility management as a separate type of management activity can be a unifying
basis for different groups of theories and an effective tool for developing a social responsibility institute in Ukraine. The perspective
direction of further research is the substantiation of methods of management of social responsibility.

Knrwuosi cnosa: coyianvha 6i0nogi0anbHicmy, MEHEONCMEHm  COYianbHOi  8I0nogioanvHoCcmi, esonyis  meopii
MEHEOINCMEHMY, COYIATbHULL MEHEONCMEHM, YAPAGIIHHS TIOCOKUMU PeCyPCamil, 2apMOHI3ayis inmepecis

Knrwoueevie cnosa: COYUANbHASL OMEEemCcneeHHOCNb, MeHeoHCMenm COL;MCUZP:HOZZ omeemcmeeHHOCmu, 360JII0YUsL meopuu
MeHe()chmeHma, COuullﬂbellZ Jl/leHeanC.MeHm, ynpaseJjieHue 4eiloeedyecKkumu pecypcamu, capmonu3ayust unmepecoe

Keywords: social responsibility, management of social responsibility, evolution of management theory, social management,
human resources management, harmonization of interests

BCTYII JokeHHsiX. Crocrepiraiotbes audepeHiiioBani miaxoau
JI0 BU3HAUCHHS 3MICTY TOHSATTS COI[iabHOI BiAMIOBiTab-
HOCTI Ta CyMDXXHUX YIPaBJIIHCBKHX TPOLECIB. 3BaXKAIOUH
Ha 1Ie, MOXXEMO CTBEPDKYBATH IPO HASBHICTh aKTyaJbHOI
HAYKOBOI Ipo0JIeMH, 110 MTOTpeOye BUPIIICHHS — OOTPYH-
TYBaHHS TEOPETUYHMX 3acaJl MEHEIPKMEHTY COLiaJIbHOT

JlocsATHEHHS COLIANBEHOI BiAMOBIMATBHOCTI ITiIPHU-
€MCTB € OJHHMM 3 Ba)XKJIMBHX 3aBJaHb 3 MO3HII 3a0e3I1e-
YECHHS CTAJIOr0 PO3BUTKY JEPKaBU Ta CYCHUIbCTBA. Boj-
HOYAC, TOHATTS MEHEHKMEHTY COIliaJIbHOI BiAIMOBiIATb-
HOCTI JIOCHTH PiJKO 3YCTpI4a€ThCcs y HAYKOBHUX IOCIHi-
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BIIOBITAJIBHOCTI.

OxpeMi TEOpeTHYHI 3acalyl COLIANBHOI BiIIIOBiIAIh-
HOCTI MiAPHEMCTB, COIIATFHOTO MEHEKMEHTY Ta Me-
HEDKMEHTY COIIaJIbHOI BiAIIOBIAAIBHOCTI JOCHTIHKYBAIN
I. T'anuy, X.P. lanbuak, A.B. I'yoa, O. Xunina, H.B. Ko-
nenga, A.M. Komor, 1.B. Jlebenes, B. Jlyk’snenko, H.B.
Mapymak, FO.B. Hana, I.A. FOp’eBa, B.B. SIposa Ta iH..

Bonrouac, HUHIIIHIN eTan PO3BUTKY TeOpil MEHEIK-
MEHTY Ta Teopii COIiaJbHOI BiANOBIJAIBHOCTI MOTpeOye
HOFHI/IGHCHHH 3HaHb 3a HaHpﬂMKOM TeOpeTI/I‘IHI/IX 3acaj
MEHEJPKMEHTY COLIaJIbHOT BIAMOBIAAIBHOCTI, IO i CTANO
3aBJaHHSIM JaHOI'O JOCIIIKEHHS.

META POBOTHU - oO0rpyHTyBaHHS TEOPCTUIHHUX
OCHOB MEHEPKMEHTY COIliaJIbHOI BiATIOBiTaIHHOCTI.

METO! JOCJILIKEHHS

TeopeTHdHOI0 OCHOBOIO JTOCTIIKCHHS € HAyKOBI Ipa-
11l 3a MPOOJIEMATHKOIO TEOPiil MEHEHKMEHTY, COIIaIbHOT
BIJINIOBITAJILHOCTI Ta COINAJLHOIO MEHEKMeHTy. s
JIOCSITHEHHSI METH CTaTTi BHUKOPHCTAHO: ICTOPUKO-EKO-
HOMIYHHIA METOJ JJI1 XapaKTCPUCTUKU IEPEIyMOB BH-
HUKHEHHS MCHE/DKMEHTY COIalIbHOI BiIIMOBITANTBHOCTI,
CTPYKTYPHO-JIOTIYHUIA Ta aHATITHYHUNA — I BHOKpPEM-
JICHHS €JICMEHTIB Teopii MEHEIKMEHTY COIiadbHOI Bif-
TIOBITaBHOCTI, CHCTEMHHUH MiXil, METOAN y3arajlbHEeH-
HS T4 CHHTE3y — JJIsl OOIPYHTYBaHHS TEOPETHYHUX OCHOB
MEHEKMEHTY COLiaIbHOI BiAMOBIIATBHOCTI.

PE3YJIbTATH

CorianbHi BiIHOCUHH, COITIaJIbBHUN 3aXHUCT TpaIliBHU-
KiB, Y4acTbh y CYCHUIBHOMY JKUTTI 3aBXIH OyJId 00’ €KTOM
YIpPaBJIHHS MIANPUEMCTB, OCKUIBKH YCE 1I€ €JIeMEHTH
JIFO/ICBKOTO KalliTally — OCHOBHOTO YHHHHKA €KOHOMIYHOT
JUSUTBHOCTI OY/Ib-SIKOTO MiAIPUEMCTBA.

IcHye mocuth OaraTo MiIXOAiB IIONO TPAaKTyBaHHS
PO3BUTKY KOHIIEMIii COINiaIbHOI  BiAIOBITaIBHOCTI.
[Momo 3apomKeHHs KOHICMIIiT COIiaIbHOI BiITOBiANb-
HoOcTi Oi3Hecy H.B. Mapymak BHOKpeMITIOE HHU3KY €Ta-
miB. TeopeTndHe MiATPYHTS KOHLENIIi] COIiaIbHO BiIImO-
BimanbHOCTI Oi3Hecy Oymo 3akmamene me y XVIII cr.,
KOJIM BiJOyBaJMCsl 1HAYCTpiajbHI peBomowii Ta (Gopmy-
BAJIOCSI Cy4yacHe YSBJCHHs PO MiJIpHEMHHUITBO. Biac-
HUKHM OKPEMHUX ITiJIPHEMCTB Opaiii Ha ce0e BiJIoBiiab-
HICTh 32 CBOIX NpAIiBHUKIB, KEPYIOUHCh INPH LOMY
BJIACHUMHU DENIrHHUMHA YM €THYHHMH IEePEKOHAHHSIMH.
Ha mouarky XX cr., Bin3Hauae HaykoBelpb, y CILIIA 3apo-
JUKYETBCS JTOKTPUHA KAMITATICTUYHOT OJIaromiifHOCTI,
3TiOHO SKOI MPUOYTKOBI OpraHi3amii MOBHHHI XEPTBYBa-
TH YacTHHOIO CBOIX KOINTiB HAa KOPUCTH CYCIIJIBCTBA,
T00TO (piHaHCYBaTH cycminpHI moTpebu. Ilomambimoro
PO3BHUTKY KOHIICIII[iS COLIANBHOI BIATIOBIAaIHHOCTI Ha0Y-
na yume y 50-ti pp. XX cT., 3aifHABIIN [EHTpaIbHE Mic-
e y AUCKycii mpo BigHOCHHM Oi3Hecy Ta cycminbeTna [1,
C. 213]. TakuM YHUHOM, TIOYATKOBO KOHIICIIIiSI COIliaIb-
HOI BIJINOBIAIBHOCTI CTOCYBaJlach BIJIHOCHH BIIACHUKIB
MAPUEMCTBA Ta CYCHUIBCTBA. MEHEHKMEHT COLialIbHOT
BiJINOBINVIEHOCTI TIPAKTUYHO HE BHOKPEMIIIOETHCS, OCKi-
JIBKH PILICHHS ITPO BUOKPEMJICHHS YacTKU PECypCiB Iij-
MIPUEMCTBA JUISl BUPIICHHS CYCIIJIBHUX MpoOJeM € mpe-
POTaTHBOIO BIACHUKA.

[onii, mo crpusiu 3apoKEHHIO MEHEDKMEHTY COLIi-
anpHOi BigmoBimambHOCTI A.B. 'yba omiHIOe TakuM 4u-
HOM: «CHcTeMa aMepHKaHCHKHX BHPOOHMYMX BiTHOCHH,
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fKa CKJIaJlacs, BUSBWJIACS BEJIbMH JKOPCTKOIO W aHTaro-
HICTHYHOI, i Ha modaTKy XX cT. AMepHKa 3a3Hajna IMo-
TPSICIHHSA dYepe3 HHU3KY BHCTYIB pOOITHUKIB TIPOTH
JKOPCTKOI eKCIUTyaTarlii i MpUHIKEeHHS, 10 CTaJo MoYat-
KOM IIOCTYTIOBOTO TIOM'SIKIIEHHS iI€0JOTii CHIBHOI 0CO-
OmcTOCTI, SIKE CYIMpPOBOKYBAJIOCS 3MIHOIO YSABICHB IIPO
KynbTypy ympasniaas» [2, C. 3]. Lg Te3a migTBepaKy-
eTbca MipkyBaHHAMH X.P. T'ampuak, xKoTpa CTBEpAXKYE,
mo 1o KiHg XIX cr. icHyBanu po30iXKHOCTI y TeOpeTH-
KO-METOJIOJIOTIYHUX TOJIOKEHHIX COLIAIBHOTO YIpaB-
JIHHS 1 KJIaCHYHOTO MEHEKMEHTY II0J0 BU3HAYCHHS
00’exra ynpasninas. Onnak, 3 50-tux pp. XX cr. 3 nos-
BOIO IIKOJIM JIFOJICBKMX BiJHOCHH 3’SIBUBCSI CHCTEMHHH
MiIXiJ, 3TIAHO 3 SIKUM CYCIUIBCTBO Ta MiANPHEMCTBO
3aIIPOIIOHOBAHO 3apax0OBYBATH IO OJHOTO KJIacy COLiab-
Hux cucreM [3, C. 266].

Ha cporommimHiii [aeHp aHali30BaHa KOHIIEIIIS
oopMmIIIach y BUTIISAL COLIaThbHOTO MEHEIKMEHTY, IIIO,
gk creepmkye H.€. Konenna, € QyHKIIOHATBHOIO MiA-
CHCTEMOIO YTIPaBIIiHHS, 00’€KTOM $KOI € TepCcoHaJl ITiJI-
MIPUEMCTBA, a LiThOBA CIPSIMOBAHICTh — 3a0e3MeueHHs
e(peKTUBHOTO BUKOPHCTaHHS TPYJIOBOTO IOTEHIliaNy,
PO3BUTOK MEPCOHANY Ta MAKCUMAJILHO MOJKJIMBE 3310BO-
JICHHS OTpe0 MpaliBHUKIB HIISXOM 1OOYI0BU Ta peati-
3amii 1i€BOT comianbHOi Ta KaJApOBOi NONITUKH Ha MiANPH-
€MCTBI, CIIPSIMOBAHOI Ha PETYJIOBAHHS COLUAIBLHUX IPO-
[IECIB Ta OTPUMAHHS BiIIOBITHOTO COIIAIEHOTO i €KOHO-
migHOro eekty [4, C. 1]. L.B. JleOeneB NOSCHIOE 1Ie THM,
0 y CY9acHUX yMOBaX €(peKTHBHICTh CKOHOMIKH Bce Oi-
JBIIIOI0 MipOI0 BU3HAYAETHCS SAKICTIO POOOYOi CHIH, IO
nepeTBOpuiIacsd Ha BU3HAYAIbHUH YMHHUK BUPOOHHUIITBA.
Ile BuMarae BiJi MEHEIXKMEHTY MiJIPHEMCTB MIPOBEICHHS
AKTUBHOI COITIaJIbHOI IOJIITUKH, CIPSAMOBAaHOI Ha PO3BU-
TOK JIFOJICBKOTO 1 COIIaJbHOTO KamiTady, TOCHJICHHS iX
nii Ha BUpOOHMITBO. ColliajbHA MONITHKA PEalli3yeThCs
3a JIOTIOMOTOI0 COMLIANBHUX TEXHOJIOTIH, 10 MpeacTaBIs-
FOTh COOOI0 psiji omepalliii y MeBHiM MOCTiIOBHOCTI, Ha-
MpaBJICHUX Ha JOCSATHEHHS Bu3HaueHoi MetH [5, C. 1].

TakuM YMHOM, PO3BHTOK MEHEIDKMEHTY COILiajbHOI
BiJIIIOBIATFHOCTI BiIOyBaBCS YaCTKOBO Yy paMKaX COIIi-
IFHOTO MEHE/DKMEHTY, OCHOBHUM 00’ €KTOM YIPaBJIiHHA
B SKOMY OyIu TpyIOBi pecypcu mimmpuemctBa. OnHaK,
TaKUH MiAXiZ HE MOXKE NPETEHIYyBaTH HAa CHCTEMHICTB,
OCKIJIBKH YIPaBIIiHHA TPYAOBHMH pecypcamu Oe3meped-
HO BCTYTIA€ y KOH(MIIKT iHTEpECiB 3 MEHEIKMEHTOM COILIi-
aNbHOI BIATIOBIZATIBHOCTI Ha eTami iHTerpamii mignpu-
€MCTBa Y 30BHIIIHI COI[ialbHO-eKOHOMIUHI cuctemu. Lle
3aKOHOMIPHHMH HACIIOK OOpPOTHOM BHYTPIIIHIX MOTHUBIB,
MOpaJi, 3BU4aiB KOHKPETHHX IMPAliBHHUKIB Ta X CHUILHOT
1 BUMOT COIliaJIbHOI BiMOBIiJANLHOCTI. SICKpaBUM MPHK-
JagoM Takoi 60poTsOu € 6opoThOa 3 TIHBOBHMH 3apILia-
TaMH, 10 TPUBAE B YKpaiHi 0 CHOTO/IHI.

JIoCATHEHHST CHCTEMHOTO MiIX0Ay J0 COIiaJbHOI Bifl-
[TOB1IaJILHOCTI, TAKMM YHHOM, 3aJICKUTh BiJl BCTAHOBJICH-
HSl Ha MiJNPHUEMCTBI MIEBHUX THYHMX NPaBHII, OB sI3a-
HUX 3 B3a€MOJIIEIO MiATPHEMCTBA Ta CEPEIOBHINA, TOCST-
HEHHAM OallaHCy MDK i1HTepecamy MiJIpHUEMI, HaiiMa-
HUX TPaIiBHUKIB Ta cycmiibcTBa. BignosigHa ympasiiH-
ChKa JiSUTbHICTD BIIHOCUTHCS 110 cepu ynpasminHsa Ghop-
MYBaHHSIM 1 PO3BUTKOM OpraHi3amiiHol KyJIbTypH.

Y 1bOMY KOHTEKCTi 3BEPHEMO yBary Ha PO3BHTOK Y
Teopii MeHekMeHTy IlIkonm opraHi3aniiiHOT KyJIBTypH.
I.A. IOp’eBa pestomye, 110 BUXIHOIO MOCHIIKOIO IHOTO
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HaIpPsAMKY € TiABHUIICHHAS 3aTaTbHOI TEXHITHOI, OCBITHBOI
KyJbTypH TEpPCOHANY, KyJIbTYpPH MiKOCOOWCTICHHX Bin-
HOCHH, IO TPWHOCUTH OIUIBII BHUCOKWIA BUPOOHUYHIH
edexT, HiXK OyAb-AKi OKpeMi By3bKOIPO(]iIbHI iHBECTHIIIT
[6, C. 32]. AB. I'yba y 1ipoMy & KOHTEKCTI 3ayBaxye,
IO Y XOJl PO3BUTKY HAyKOBUX HOIJISIIIB Ta IPAaKTHKH,
OJIHUM 13 IIEHTPAIbHUX 3aBJIaHb MEHEDKMEHTY CTaJlo 03-
HallOMJIGHHS TIpaliBHHKAa 3 METOI0 Ta iHTepecaMH Iia-
NPUEMCTBA, 3aJTy4eHHs 10 aKTUBHOI TBOpYOi poOOTH, 3a-
OXOYEHHs IHII[IaTHUBH, IO CTAJII0 NMPUYMHOI CTBOPEHHS
€TUYHUX KOJEKCIB MiJIPHUEMCTB, y SKUX OKPECIEHO «(i-
noco(ito» W OCHOBHY METY HE TiJIbKM Oe3mocepeHbo B
€KOHOMIYHOMY, a 1 y COI[iaJIbHOMY Ta MOpaJIbHOMY ac-
nekrax [2, C. 3].

OCKBKHM 3aKOHOJABYa pPErJIAMEHTAIlis BiNMOBIIHOL
YIPaBIIHCHKOI isITBHOCTI BiACYTHS (32 BUHATKOM OKpe-
MHUX MDKHapOJHUX CTaHAAPTIB, IO B YKpaiHi MaroTh pe-
KOMCHIAIIIMHNN  XapakTep), TapMOHI3allisl iHTEpeciB
CTEWKXOJNAEPIiB, IO BigOYyBa€ThCS Yy paMKax MEHEIK-
MEHTY COILIaIbHOI BiAOBIAAIBFHOCTI MOXKE 3IHCHIOBATH-
Chb Ha pi3HUX piBHAX. be3nepeduno, 3 yacom y 3B 53Ky 3
KOHKYPCHIII€I0 Ta 33 BIJICYTHOCTI HETaTUBHUX YHMHHUKIB
piBeHb TapMOHi3allii 3pocTaTiMe.

VY 3B’513Ky 3 IIUM [0 1HIIOMY TPaKTy€ €BOJIIOLII0 KOH-
Henii comianpHoi BiamoBigambHOCcTi A.M. Komot, koT-
puii 3ayBakye, IO peakilielo Ha NoTpedy po30ynoBH
VCHIITHAX TPUKIATHAX CHUCTEM COIiabHO BiAIOBiNAb-
HOI NISUTBPHOCTI CTalla TOsBa B Il MapHHI LiT0i HU3KA
KOHIIEMIIH, SKi MICTSTh pe3ybTaTH HAyKOBOTO OIpaIio-
BaHHSA IIMTaHb COIAJBHOI BIAMOBITAIBHOCTI OI3HEC-
CTpykTyp. HaykoBa nymka 3 mpoOneMaTHKH COLialbHOT
BiJIOBiAIEHOCTI, HA YMKY HayKOBIIS, CKOHIICHTPOBaHa
y TakuxX KOHIIeMIisfX: 6a3zoBa kouueniis (1950-70-1 pp.);
KOHIICTIIisT KOPITOPATHBHOT COIIaJIbHOI CIIPUHHSTINBOCTI
(1970-90-1 pp.); KOHIICMIIiA KOPHOPATUBHOI COLIATBHOT
nistteHOCTI (1980-2000-1 pp.) [7, C. 9].

CrocoBHo curyanii B Ykpaini X.P. [anpuak Haromno-
mye: «B ymoBax BurumkiB XXI cT. criocrepiraerscs no-
MiHYBaHHS COILaJIbHUX TEXHOJOTiH, 10 3YMOBIIOE MO-
CWJICHHS POJIi COIianbHOI cepr B KHUTTI CyCILIBCTBA,
30UIBIIye ii BIUIMB Ha iHON cepu. BiTumsHsHe mimmpu-
€MCTBO € TIepel] MPOOJIEMOI0 ONTUMAIBHOTO TOEAHAHHS
IJIOBOI aKTHBHOCTI Ta BiANOBIZAJBHOCTI, IO BHUMAarae
o0y TOBH HOBOI CHCTEMH MEHEPKMEHTY, 30pi€HTOBaHOI
HA JIIOJICBKUI TOTeHMian. ['0JI0BHOIO YMOBOIO COIialTbHO-
OpIEHTOBAHOTO YNPABJIiHHS MiANPUEMCTBOM € JIOMiHYBa-
HHsI 3araJIbHOCYCIIJIBHOTO 1HTEpeCy HaJl KOPHOPaTHBHUM
Ha OCHOBI MPHUHIIUIY COIIAJBHOI BiMOBIAAIBHOCTI, SKa
ChOT'0J1HI NepedyBae B 3apojikoBoMy craHi» [3, C. 269].

AHaii3 OCHOBHUX HAyKOBHMX IIKIJI MEHEKMEHTY
cBimunTh HactynHe. JlochiukeHHS MpoOiieM, JOTHYHUX
JI0O MEHEJ[KMEHTY COLIIAbHOI BIIMOBITAIEHOCTI 3/IIHCHIO-
Batoch y pamkax LIIKomu «TI0CHKHX BiTHOCHHY» (KiHEIb
30-x pp. XX cr.), llkomu comianbHUX cUCTeM (KiHEIb
60-x pp. XX crt.), HoBoi mkomm Hayku yrpaBiiHHS (ce-
peauna 70-x pp. XX ct.), lllkonu ynpaBiiHHS TIOICHKH-
Mu pecypcamu (kiners 80-x pp. XX ct.) Ta Teopii mroa-
cpKoro morteHmiany (cepeamHa 90-x pp. XX cr.) [8, C.
48-49].

Ha cporomguimHiii AeHP BHOKPEMIIOIOTHCS TPH OC-
HOBHI Teopii, 0 MOXYTh PO3TINATHCH SIK OCHOBa Me-
HEDKMEHTY COIliaibHOI BignoBigamsHOCTi. B.B. fpoma

0 TaKWX TEOPi BITHOCHTH: TEOPII0 KOPIOPATUBHOTO
eroizMy — 0a3yeThcs Ha TMPUHIIMII MaKCcUMizallii mpuoyT-
Ky Ta BHCOKOi ITPOXYKTHBHOCTI IIpami, 3alepedyeThest
BIJINOBIJANIBHICTh Teped CYCIIBCTBOM; TEOPiI0 KOOTIe-
PaTHBHOTO aNbTPYyi3My — NMPHUIYCKA€ IOMITBHICTD 3IiHC-
HEHHS MiANPHEMCTBAMH BHECKY Y SIKICTB JKHTTS; TEOPIIO
PO3YMHOTO €roi3My — IPHITyCKae, 110 y JOBrOTPUBAIIIN
MEPCIICKTHUBI 3aBISIKU COIAJIbHIN BIAMOBIAAIBHOCTI ITijI-
NPUEMCTBO HAPOCTUTh NMPUOYTOK, YHUKHE TIEBHUX 3arpo3
touio [9, C. 66].

I.B. JleGeneB BU3HAuUa€ Taki OCHOBHI HANpsIMH pealli-
3amii colianbHOI NONITHUKY IIAIIPUEMCTBA, SIK CTBOPEHHS
3JI0POBUX 1 OE3MeYHUX YMOB Ipalli; TiiHa oIara Iparl;
3a0e3medeHHs Oe3IeKu 1 IKOCTI MPOAYKITil; 3a0e3meYeHHS
3alHATOCTI; PO3BUTOK COLIANBFHOTO MApTHEPCTBA; HAJIaH-
HS TIPaIliBHUKAM HiINPHUEMCTB J0JAaTKOBOTO «COLIAIBHO-
ro TMakKeTy», OXOpOoHa TNPHPOTU 1 pecypco3OepekeHHS;
B3a€EMOJIisl 3 MICIIEBUMH OpraHaMH BJIAJIM 1 TPOMAJIChKHU-
MU OpTraHi3allisiMHi; MEIIeHaTCTBO 1 JOOPOiifHICTh; CTBO-
PEHHS CIPHUATIMBOIO MOPaJbHO-TICUXOJIOTIYHOTO KiliMa-
Ty; CHPHSIHHS PO3KPUTTIO IHTENEKTYAIbHHX MOXKJIMBOC-
Tell Ta eTHYHOTO MOTeHIiany KoxHoi ocobu [5, C. 4]. B
IOMY, 1€ BiJIIIOBiJIa€ TIOOYI0BI CUCTEMH MEHEIKMCHTY
COlllaJIbHOT BIAMOBIJAIBHOCTI Ha 3acajgax JOTPUMaHHS
MDKHApOJTHUX CTaHAAPTIB COIiaIbHOI BiAMOBIJAILHOCTI.

B. JIyk’sinenko, 1. Tannu ta O. XKunina y oMy KOH-
TEKCTi 3BEpTalOTh yBary Ha cepito ctanmaptie ISO 9000,
Y OCHOBI SIKHIX JIGKHTH CHCTEMHA OPi€HTAIiS BCIiX MiIpo3-
IUTIB TATPHEMCTBA Ha SKICTh 3 KiHIIEBOIO METOIO BHII-
paBmaHHS OYiKyBaHb HMOKYIIIB i, K HACTiIOK, 3100yTTS
MaKCHMaJIbHO MOKJINBOTO PUOYTKY; & TAKOK CTaHIAPTH
Ha CHCTEMH MEHEIKMEHTY, OPi€HTOBaHI Ha YIPaBIiHHI
OinpIn cienngivHAMU BuAaMu IisibHOCTI — ISO 14000
Ha CHCTEMH eKoJioriyHoro Mmenemxkmenty; OHSAS 18000
HAa CHCTEMH VIPABIIHHA MPOMHUCIOBOI Oe3meku i
oxoporu mpari; SA 8000 Ha cuUCTeMHU COIIATLHOTO
eTuuHOro MeHemxMeHTy; ISO 17799 Ha cucremu Mme-
HeKMEHTY iH(popMmariitHoi 6e3nekn; crannapta HACCP
Ha CHCTEMH YIIPABIIHHS OC3MEYHICTIO XapIOBUX HPOIYK-
tiB Tomo [10, C. 59]. OcobnuBO 3HAYMMUM 3T00YTKOM
Teopil Ta MPaKTUKH COIiaIbHOI BiIOBITaIFHOCTI Ta HO-
BHM €TaIloM iX PO3BHUTKY CIIiJl BBaXAaTH NPUHHATTS CTaH-
mapty ISO 26000. FO.B. Yana 3a3Hadae, Mo UM CTaH-
JapTOM BU3HAYAIOTHCS BKA31BKM AJISI KEPIBHUIITBA NP0 TE,
K TiIOPUEMCTBA Ta OpraHizamii MOXYTh TpamroBaTH
COLIIAJIbHO BIAMOBIaJIbHUM YHHOM, 110 PO3YMIIOTh SIK il
B paMKax €TUYHHX HOPM 3 METOI0 BHECKY B 37I0pOB’S i
6maromnonyyuus cycrniisctea [11, C. 279].

[TepeBaroro icHyIOUMX CTaHAApTIB € Te, MO BOHH
BCTAHOBJIIOIOTh YiTKi NPUHIWIHN MEHEPKMEHTY COLlialb-
HOI BiamoBimanbHOCTI. BogHouac, IX OCHOBHUM HEIOJI-
KOM € TOOpOBLTbHICT BUKOHAHHS, IHITUMH CIIOBAMH, CO-
[iaTbHO-HEBIAIOBIabHI MiIPHUEMCTBA Y Pa3i MisTBHOC-
Ti y MeXax YMHHOTO 3aKOHOAABCTBA HE 3a3HAIOTH IOPH-
IWYHOI BIAMOBIZAIBHOCTI. TaKUM YHHOM, MEXaHI3MHU I10-
€THAHHS Teopil Ta MPAKTHKH MEHEHKMEHTY COLialbHOI
BIAMOBITAILHOCTI TOTPEOYIOTh MOJABIINX JOCHIIIKEHb.

BUCHOBKH

3a pesynbTaTaMd NPOBEACHOIO JOCHTIKCHHS BCTa-
HOBJICHO, IO OOTPYHTYBaHHS TCOPCTUYHUX 3acaja Me-
HE/DKMEHTY COIIaNIbHOI BiJOBITABHOCTI MOXE 3Iiiic-
HIOBAaTUCh 3 OJHOTO OOKYy 3 ypaxyBaHHSM TeOpii coli-
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aNBHOI BIAMOBIAATBHOCTI, 3 IHIIOTO — Ha OCHOBI iCHY-
OYNX TEOpild (UM MIKLI, HAYKOBHX IIIXOMIiB) MEHEIK-
MEHTY.

YV paMKkax Teopii coriasbHOI BiAMOBIANBHOCTI MpeI-
CTaBJICHO OUTBII IIMPOKHHA TOTISA HA MIAMPHEMCTBO SK
eNIEMEHT CHCTEMH 3a0€3MeUeHHs CTAIOr0 PO3BUTKY Jep-
JKaBU Ta CYCIIJIbCTBA, OCHOBHUI HAroyioc 3JIHCHIOETHCS
Ha B3a€MO3B’SI3KaX MIANPUEMCTBA Ta CTEHKXOJJIEPIB,
MEHIIIE yBard MNPUIUSETbCS BHYTPILNIHIM MeXaHi3MaM
3a0e3MeveHHs COIiaIbHOI BiNOBIJAILHOCTI.

3 nmo3uii Teopiii MEHeKMEHTY, OCHOBHa cdepa colli-
ANBHOT BiIOBITATBFHOCTI MiIPUEMCTBA JICKUTh Y HOTO
MeXax, TOOTo 10 mi€i cepr BITHOCHTHCS YIPaBIiHHS
JIOJCBKAMH PECypcaMy, y TOMY YHCIi, CTBOPCHHS Ha-
JISKHOTO OPTaHi3alifHOTO KIIMAary, OpraHi3amiiHOi Ky-
JBTYpPH, COLiaNbHE 3a0€3MeUYeHHs IMPALiBHUKIB (y TOMY
YHCITi, PO3MIMPEHEe 32 PaXyHOK MEAWYHOIO CTPaxyBaHHS,
MIBUIIEHHS KBaJTi(ikarii, TomoMoru cim’i), crpaBeim-
Ba Ta KOHKYpPEHTHa oruiara mpaui. [Ipu npomMy nutaHHs
CTpaTeriYHOT B3a€MOJIII MiAMPHEMCTBA Ta CEPEAOBUINA 3
MMUTaHb COIIAIbHOI BiAMOBINATBHOCTI HA0YJIO HEIOCTAT-
HBOTO PO3BHUTKY. Y MiICYMKY L€ NPU3BOAUTH JI0 HaIpa-
IIOBaHHS 3HAYHOTO MAacCHMBY YNPaBIiHCHKUX IHCTPYMEH-
TiB Ta CTpaTeriii, KOTpi, yTiM, HE 00’ €IHAHI CIIILHAMHA
CTpaTeriYHUMH NPHUHLIUITAMH, peaTi3alis SKUX BUXOIHUTh
3a MEXi yIPaBIiHCHKOTO CEPEOBHUINA iAPHEMCTBA.

TakyM YHHOM, MEHEKMEHT COLiaIbHOI BIAMOBIAAIE-
HOCTI SIK OKPEMHUH BUJ YIPaBIIHCHKOI TiSUTBHOCTI MOXKeE
cTaTtu 00’ €JHYIOYMM HAavaJoM IS Pi3HUX TPYH TEOpil Ta
JI€EBUM 1HCTPYMEHTOM PO30YAOBH IHCTUTYTY COLUaJIBHOT
BIJIMIOBITAJILHOCTI B YKpaiHi.

[TepcrieKTHBHUM HANpPSIMKOM IOJATBIIUX JTOCITIPKEHb
€ OOIPpYHTYBaHHS METOJIB MCHEHKMEHTY COIialbHOT
BIIIIOBiAAILHOCTI.
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Hinenv Bacuniena Anacmacis Onexcanopiena
kaf fin@i.ua YIOCKOHAJIEHHSA YIIPABJITHHSA
®IHAHCOBHUMHU PECYPCAMHU
NIAIMPUEMCTBA
THE MANAGEMENT’S IMPROVEMENT OF
K.e.H., doyenm, XapKiecoKuii THE ENTERPRISE’S FINANCIAL cmydenm, Xapxiecokuil
iHcmumym ¢hinancis RESOURCES incmumym ¢inancie Kuiscvkoeo
Kuiscvkoeo HayionanbHo2o HAYIOHANLHO20 MOP20BENbHO-
Mop206e1bHO-eKOHOMIUHO20 EeKOHOMIYUHO20 YHIgepcumenty
YHigepcumemy

Y cmammi posensimymi numanHs YOOCKOHANEHHA YNPAGNIHHA (DIHAHCOBUMU pecypcamu, a came: 3anpoNnOHO8AHI MemoOuyHi
IHCmMpyMenmu  YIpaeuinHa QIHAHCOBUMU DPecypCamu NIONPUEMCMEA 3 YPAXYEAHHAM GCMAHOBNEHUX GIACMUBOCMel (DIHAHCOBUX
pecypcie.  3anponoHo6aHo GUKOPUCMAHHS 8APMICHOI KOHYenyii GU3HAYEHHS OOYILIbHOCMI mMa eeKmusHOCmi YNpAaeiiHHs
Ginancosumu pecypcamu. 3a pesyrbmamamu auanizy MIJCHAPOOHOI NPAKMUKU HAPAXYSAHH aMOpMuU3ayii 3 GimMuU3HSIHOIO
3anpoNoOHOBaHI 3aX00U WOOO0 B00CKOHANIEHHSA AMOPMU3AYIUHOT NOTIMUKU K 0dcepena HaKONUUeHHs pecypCie Ha PiBHAX depicasu ma
nionpuemcmaa.

* % %

B cmamve paccmompenvt 6onpocvl cosepuleHCmE08aHus YnpaeieHus QUHAHCOBLIMU PeCypcamu, d UMEHHO: NPeonodHCeHbl
MemoouyecKue UHCMPYMEHMbl YAPAGNIEHUs (QUHAHCOBLIMU PECYPCaMU NPEONPUAMUs. C YUemOM YCMAHOGIEHHbIX CE0UCmE
Qunancosvlx  pecypcos.  IIpeonodceno  UCNONb306aHUE  CMOUMOCMHOU — KOHYenyuu Oonpeodenenus —yenecooopasHocmu —u
apexmusnocmu ynpasnenus QuHancogoimu pecypcamu. Ilo pesyibmamam ananu3a mMexcoyHapooHOU NPAKMUKU HAYUCTEHUs
amopmuzayuy ¢ OmeyecmeeHHOl NpeoNodCceHbl MepOonpusmus. no COBEPUIEHCIBOBAHUIO AMOPMU3AYUOHHOU NOIUMUKU KaAK
UCMOYHUKA HAKONTIEHUS PeCYPCO8 HA YPOBHAX 20CYOAPCMEA U NPeOnPUAMUSL.

* % %

Introduction. In the modern economy, the efficiency of enterprises depends on full and timely mobilization, effective allocation
and use of financial resources. Necessary search for new theoretical and methodological approaches to building mechanisms for the
formation and use of funds of economic entities, which will be the basis for maintaining their stability and strategic development. In
this regard, the most important task is the development of alternative methods and tools for managing the financial resources of the
enterprise.

Purpose. The purpose of the study is to substantiate the scientific methodological approaches and practical recommendations for
improving the tools of management of financial resources of the enterprise.

Results. Consideration of the essence of financial resources of enterprises allowed to highlight their properties, according to
which it is necessary to distinguish sources of resources and their species. The latter are concrete forms of accumulation, which are
formed by economic entities as a result of the distribution of sources. Therefore, when classifying them it is expedient to consider
separately, as when managing the financial resources of the enterprise and when choosing their sources, somewhat different
approaches and tools are used. It is added that the important feature of the financial model of the enterprise was the transition to the
concept of the expediency and efficiency of using financial resources based on the value of net cash flows. The set of tools for
evaluation of the latter is proposed to combine at the stage of adoption and implementation of the management decision on the
formation and embedding of financial resources and to supplement the risk assessment taking into account the liquidity factor.

Conclusion. The study of the mechanism for the formation and use of financial resources of Ukrainian enterprises indicates the
need to improve their management tools at micro and macro levels, which is one of the important conditions for improving the
economic situation in the country as a whole and improving the efficiency of individual enterprises. Necessary improvement of
amortization policy at the state level, which involves the creation of a special institute for the development of a concept and a
mechanism for accrual of depreciation.

Kniouosi cnosa: nionpuemcmeo, ginancosi pecypcu, ynpaguints, yOOCKOHANEHHS
Knroueswie cnosa: npeonpusimue, Qpunancossie pecypcnl, ynpasieHue, co8epUEHCMBO8aHIe

Keywords: enterprise, financial resources, management, improvement

BCTYII HUX aKTHBIiB, CKOPOYEHHS OOCATIB IisIbHOCTI, Heedek-
TUBHOTO BHUKOPHUCTAHHS HAsBHUX PECYPCiB, 3POCTaHHS
BUTpAT i 30UTKiB. B pe3ynpTari BHHUKIIO YCBiZOMIICHHS
HEMHHYYOCTI BJOCKOHaJIeHHsT (hopM, CIOCO0IB 1 IHCTpY-
MEHTIB yIpaBIliHHs (iHaHCaMu. Y cuTyallii, o CKIlaiacs
3aCTOCYBaHHSI METOAIB (DiHAHCOBOTO MEHEPKMEHTY B
JUSIBHOCTI MIANPUEMCTB € HAWBAXKJIUBIIIIOW YMOBOIO X
BIDKMBaHHS 1 3pocTanHs. OJHAaK eKOHOMIYHI TIpOLECH B
CBITI BMHIIIM 3a paMKH cydacHOi Teopii QiHaHCIB, IO
MOSICHIOE IX.

HocmimkeHHsM B cdepi ympaBiiHHA (DiHAHCOBUMHU
pecypcamMu TpHcBsdeHi mpami BueHumx: [. bianka,
1O. bpirxema, . Ban XopHa, [[x. Baxosuua, P. Bec-
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Y cydacHOMY €KOHOMIYHOMY CEpeIOBHILI e(eKTHB-
HICTh JISUTBHOCTI MiJIPUEMCTB 3aJICKHTh BiJl MMOBHOI i
CBO€YacHOI MoOiii3auii, eeKTHBHOrO PO3NOAIIY 1 BH-
KopucTaHHs (iHAHCOBUX pecypciB. BincyTHicTs rpaMor-
HOTO YMNpPAaBJIiHHS HUMH 30UIbIIYE PIBEHb ITiIPHEMHHU-
IIBKUX PHU3UKIB, moripinye GiHAHCOBUI CTaH ITiJIPUEMCTB,
3MEHIITy€ MOXJIMBOCTI 3alydeHHs Kamitamy. I[Ipobiema
VIpaBITiHHSA (PIHAHCOBIMHU PECypCaMy B AHWH Yac € ak-
TyaJqpHOIO e ¥ TOMY, IO HACHiAKK (DiHAHCOBOI KPH3H,
[0 CTaJI PEATBHICTIO Ui 0araThOX YKpaiHCBKHX TIin-
MIPUEMCTB, MIPUBEIH JI0 3MEHIICHHS BEIMIUHU iX 060pOT-
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tepdinga, b. Jxopnana, I'. Kipeiinesa, B. KopaiboBa,
M. Kpeitnuna, E. Heramesa, A. Tlogneprorina, C. Pocca,
O. Tepeuenka, A. lllepemera. [To3uTHBHO OLIHIOWOYM pe-
3yJbTAaTH, OTPHUMAaHI BYCHMMH 3 TEMH JOCJIKCHHS,
HEeOoOXi/IHO BiJ3HAYMTH, 1110 OaraTo NUTaHb METOHOJIOTIY-
HOTO Ta MPAKTHYHOTO XapakTepy B JAaHWH 4ac He BUpI-
1IeHo. 3MicT HOHATTS (GiHAHCOBHX PECYpCiB MiANPUEMCTB
JIOC1 CITy’KUTBH TPEIMETOM aKTUBHHX AWCKYCiH, TaK camo
SIK 1 BU3HAUCHHS iX QyHKHid. HeoOXiqHwiA MONIyK HOBUX
TEOPETUKO-METOIUIHUX MIAXOIB 10 TOOYIOBH MEXaHi3-
MiB (hopMyBaHHS Ta BUKOPUCTAHHS KOIITIB Cy0'€KTiB roc-
MOJJAPIOBAHHS, II0 CTaHE OCHOBOIO 30epeXeHHs iX cTa-
OUTPHOCTI 1 CTPATEriyHOTO PO3BHUTKY. Y 3B'S3KY 3 IIUM
HaWBa)XJIMBIIIMM 3aBJAHHSIM € OCBOEHHS albTepHATHUB-
HHUX METOJIIB Ta IHCTPYMEHTIB YIpaBliHHs (HiHAHCOBUMHU
pecypcaMu MiANpUEMCTBA.

META POBOTH

Mertoro OCHTIPKEHHSI € OOIpyHTYBaHHS HayKOBO-Me-
TOAWYHUX MIJXOMIB 1 TMPAKTUYHUX PEKOMEHIAIN 100
BJIOCKOHAJICHHS 1HCTPYMEHTIB YIIPaBIiHHA (iHAHCOBUMU
pecypcaMu IiANpHEMCTBA.

METOJ! JTOCJILIKEHHS

MeTo0JI0TIYHOI0 OCHOBOIO HOCIIKEHHS € KOHIIEI-
TyalbHI TOJIOXKEHHS Teopil KOpHOpaTUBHUX (iHAHCIB,
mpami BITYM3HAHUX 1 3apyODKHUX BYCHHX, a TakoX Qa-
XiBIIB B 001acTi ()iHAHCOBOIO MEHEIKMEHTY, 3aKOHO-
JIaBui Ta HOPMAaTUBHO-IIPABOBI aKTH YKpaiHU, METOMYHI
peKoMeHanii Moao OUiHKK (PIHAHCOBOTO CTaHy MiATIPH-
eMcTB. B X011 00poOKy, BUBUEHHS 1 aHalli3y HaKoln4e-
HUX MaTepiajiB OyB BHUKOPHCTAHHH KOMIUIEKC METOJIB
E€KOHOMIYHHX AOCIIKEHb, 00'€JHAHUX CHCTEMHUM IIijI-
XO0JIOM JT0 BUBYEHHS mpobnemu. Ha pizHuX eramax po6o-
TH 3aCTOCOBYBAJINCS aHATITHYHUH, MOHOTpadidHui, eKo-
HOMIKO-CTaTUCTUYHHAN, aOCTPAaKTHO-JIOTIYHHUH, IOpPIBHSA-
JBHAA METOAU OCTIKEHHA 3 iX Pi3HOMAaHITHHMH CITO-
cobamu i mpuifoMamMu.

PE3YJIbTATH

diHaHCOBI pecypcH K MOHATTS BIHOCATHCS 10 06a30-
BOI KaTeropii «(piHaHCH», CyTHICHA NMPHUPOAa SKO1 nepe-
0avyae X NMPHUHAJEKHICTH O PO3MOAUIBHHUX, BapTICHUX
mporeciB. Otxe, QiHAHCH SBISAIOTE COOOK CKOHOMIYHI
BIJJTHOCHHH, OIIOCEpEIKOBaHI rpomumMa. Tomy no ¢inan-
COBHX PeCypcCiB OUTBIIICTh JOCTITHUKIB BiTHOCATH Ti, SIKi
MalOTh TPOIIOBY (GopMy, TOOTO BECh OOCAT TPOIIOBHX
KomTiB. OfHaK B HUX iICTOTHY YacTKy CTAHOBIISITH BHTpa-
TH Ha MaTepiaid, OIiaTy Iparli, aMOPTHU3aLlis, iHII BU-
tpartu. Ilix dpiHaHCOBMMHU pecypcaMu MU PO3YMiEMO Hac-
TUHY (IHAHCOBMX aKTHBIB y (OpMi J0OXOMIB, 30BHIIIHI
HAJXO/DKEHHsI 1 BHHATKOBI NpaBa, 10 (OPMYIOTHCS B
npoleci B3aeMOJIii HaAXOIKEHb 1 BUTPAT, 110 3HAXOASATh-
¢Sl y BIaCHOCTI a00 PO3MOPSIKEHH] HiIIPUEMCTBA 1 TIPHU-
3HA4YEHI JUIsl BUKOHAHHS 3000B's13aHb, 3a0€31€YCHHS BiJl-
TBOPIOBAJILHUX BUTPAT, COLIAIBHUX MOTpPeO, MaTepiaib-
HOTO CTHMYJIIOBAHHSI MPALIOI0YNX 1 IMOJAIBIIOTO PO3BHT-
Ky.

VY TeopeTHYHOMY acTeKTi JOIIBHO MPOBECTH pPO3Me-
JKYBaHHS TOHATH «KamiTam» 1 «pinaHcoBi pecypen». Taxk,
Karritas (BJIacHi KOIITH, YUCTi aKTUBHU) PO3TILITAETHCS SIK
BUTBHE BiZ 3000B'sI3aHh MAifHO MiAIPHUEMCTBA, CTpATETid-
HUU pe3epB, KM CTBOPIOE YMOBH I HOrO PO3BUTKY,
NIpY HEOOXIJHOCTI MOKPHBA€E 30MTKU 1 € OTHUM 3 LIHO-
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YTBOPIOOYHX YNHHUKIB, KOJIM MOBA HIe Ipo LiHy CaMOro
mignpueMcTBa. [HITMMHU cllOBaMH — Lie HaiiBuia ¢opma
MoOimizamii pecypciB y ¢inaHcoBil cdepi. Po3rmsin cyt-
HOCTI (piHAHCOBHX PECYpPCiB MiANMPHUEMCTB T03BOJIUB BH/Ii-
JIUTH 1X BJACTHBOCTI, BIANOBIZHO A0 SKHUX HEOOXITHO
PO3pI3HATH pKepena pecypciB i1 ix Bumu. OctaHHI — 1€
KOHKpETHI ()OPMHU HAKOIHMYEHb, SIKI YTBOPIOIOTHCS y CY-
0'eKTIB TOCIIOJApPIOBaHHS B pe3yJbTaTi PO3MOJUTY JDKe-
OKpEeMO, Tak SIK IpU YIpaBiIiHHI (iHAHCOBMMH pecypca-
MU HiINPUEMCTBA 1 IpH BUOODI X JpKepes BUKOPUCTOBY-
IOTBCS ZICIO Pi3HIi MiIXOAN Ta IHCTPYMEHTH.

BcraBieHo, mo BaXKIHBOIO 0cOONHBICTIO (piHAHCOBOT
MOJIeINI MiIPUEMCTBA CTaB MEPEXia J0 KOHIEIIIIT OIiHKA
JOLTBHOCTI Ta €()EeKTUBHOCTI BUKOPHCTAaHHS (DiHAHCH-
BUX pECypciB Ha OCHOBI BEIMYMHH YHCTHUX TPOIIOBHX
MOTOKIB.

[IpoBeneHi qoCHiHKEHHS CBiAYaTh, 10 OUTBIIICTE Me-
TOJIB yNpaBiiHHA (HIHAHCOBUMH pecypcaMu MHiANpUEM-
CTBa 3BOMAATHCS 10 YIPABIIHHSA CTPYKTYPOK OayaHcy.
OnHak BaXJIMBE Miclle B METOJMYHOMY arapari HOBUHHO
BiJIBOJTUTHCS BU3HAUCHHIO BapTOCTI KammiTaly, (QakTopy
yacy Ta iH(urnil. CyKynHICTh IHCTPYMEHTIB I10 OIIHII
OCTaHHIX IPOIOHYETHCS 00'€IHATH Ha eTarl NPHHHATTS
Ta peaizamii yIpaBIiHCEKOTO PIlIeHHS 010 GPOopMyBaH-
HS 1 BKJIaJICHHS (DiIHAHCOBUX PECYPCIB i JOITOBHUTH OIiH-
KOIO PU3HKIB 3 ypaxXyBaHHAM (paKTopa JiKBIIHOCTI.

[TigmpueMcTBO MOCTIHHO BHpinIye mpobiemy BHOOpPY
JoKepen (iHaHCYBaHHS, TOUIIBHOCTI IX BUKOPHCTaHHS Ha
KOHKpeTHI npoekty. [licis peanizauii ocTaHHIX aKTyallb-
HUM € NTUTaHHS BU3Ha4YeHHs ix edekruBHOCTI. ToMy BU-
HHUKa€e HEOOXIJHICTh PO3pOOKHU BiAMOBIHOTO METOMYHO-
TO araparty Ui X HijeH, SKAH MPONOHY€ETHCSI BHKOPHC-
TOBYBAaTH Ha €Talli aHajli3y pe3yJbTaTiB MPUHHATOTO pi-
IIEHHS 3 TOYKH 30py MOJMJIMBHX CIIOCOOIB HOT0 3MiHH B
MaiOyTHROMY (pHC. 1).

®DiHaHCOBI pecypcH BUCTYMAIOTH 00'€KTOM (piHAHCH-
BOTO MCHEDKMEHTY B CKJIAJ iHIMNX Kateropiii. Tomy me-
TOJIOJIOTISl OIIHKHM €(EeKTHBHOCTI CIIPSIMOBaHA B MEPILY
4yepry Ha 11i 00'€KTH 1 0JHO4YACHO Ha (hIHAHCOBI pecypcu.
EdekTuBHicTb, SIK IPaBUIIO0, BU3HAYAETHCS 33 JIOTIOMOTOI0
cucremu (inancoBux koedimieHtis. OaHak 3 yciel ix cy-
KyITHOCTI MO’KHa 3aCTOCOBYBAaTH JIMIIE YacTUHY (TI0Ka3-
HUKH HIBUAKOCTI 000pOTYy i peHTabenbHOCTI 000POTHOTO
KariTany).

JIJIst OIIHKY JOITBHOCTI Ta €()eKTUBHOCTI BUKOPHC-
TaHHS (PIHAHCOBHX pPECypciB HEOOXiTHO BHUKOPHUCTOBYBa-
TH METOJ] JUCKOHTYBAaHHS TPOLIOBHX MOTOKIB, 5Ki B CBOIO
4epry € pe3yibTatoM (GopMyBaHHS pecypciB, a IX YHcTe
IPUPOCTHE 3HAYCHHS XapaKTEpU3YEThCA e(PEKTOM IHX
nporieciB. J{aHUH IHCTPYMEHT HIMPOKO 3aCTOCOBYETHCS B
3apyOiKHIN MpaKTHIll, TOMI K y BITYM3HSAHIN — nHIIe B
KOHTEKCTI IHBECTHUIIITHOTO aHai3y.

[TepeBara mMeTony moJjsrae B TOMY, IIO BiH BPaXxOBY€
HECHUCTEMATU4HI 3MIHU IIOTOKY JOXOIIB, SIKIi HE MOXKHA
OITMCAaTH MaTEeMaTHYHOI0 MOJIEIUTIO, 10 pOOHUTH NpHUBAO-
JIMBHAM HOTO BUKOPHUCTAHHS B YMOBaX yKpaiHCBKOI EKOHO-
MIKH, sIKa XapaKTepPHU3Y€EThCS CHIIBHOIO MIHJIMBICTIO 30B-
HIIIHBOTO CepeOBHIIA.

BaxxmmBoro ckiiaoBoro (iHAHCOBOI IMOIITHKH, ITOB'S-
3aHO{ 3 BIATBOPEHHSIM OCHOBHUX (POHZIB, € aMOPTH3AIIN-
Ha MOJITHKA.
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Ominka BapTocTi popmyBaHHs HiHAHCOBHX pecypciB

[IpuiHATTS yHOpaBIiHCHKOTO PillICHHS

Orminka BUKOPUCTAHHS (PiHAHCOBHX PecypciB y daci

mo/10 GOpMyBaHHS Ta BHKOPHCTAHHS

Bpaxysanus ¢axropy iH(ILii y Mpomeci BUKOPUCTaHHS

(hiHaHCOBHX pecypciB Ta iforo
peadizais

Konnermrist (iHaHCOBHX pecypciB
OIIHKHM BapTOCTi | BpaxyBaHHs (paKTOPY PH3HKY
Yy Hact BpaxyBannst hakTopy JiKBITHOCTI

pecypcis

OmiHka e(eKTHBHOCTI BUKOPUCTAHHA (HiHAHCOBHUX

AHai3 pe3yJbTariB NIPUHHATOTO
PILLICHHS 3 TOYKU 30PY MOXKIUBHX
cnoco0iB HOro 3MiHH B MAHOyTHEOMY

Puc. 1. Memoouunuii anapam ynpagninusi ¢hinancosumu pecypcamu RiOnpuemcmea

Jus YkpaiHu BUCOKHI piBEHb 3HOCY OCHOBHHX 3ac00iB 1
HU3bKI TEMIH X OHOBJICHHSI MIABUIIYIOTh 3HAYMMICTh aK-
THBi3aIlil BiATBOPIOBaJIBHUX MpoIieciB. B xomi mocmimxke-
HHsI TIPOBEJICHO MOPIBHAHHS MIXXHAPOJHOI NPAKTUKU Ha-
paxyBaHHS aMOpTH3alii 3 BITYM3HSIHOIO, SIKE ITOKA3ajo
HasIBHICTh PI3HHUX MiIXOMIB 70 (hOpMyBaHHS JpKepesa Ha-
KOIMYEHHsI pecypciB. EKOHOMIYHO pO3BUHYTI KpaiHH Ha-
JIAIOTh PO3IIMpEHi mpasa (ipMaM IOA0 MEperiisiay CIIo-
co0y amopTtu3anii, 301IbIIeHHs I HOPMH, BUKOPUCTAHHS
MIPUCKOpEHOi amopTtu3auii Tomo. Y cy4acHHX YKpaiH-
CHKHX YMOBaxX HEOOXIiJHE BIOCKOHAJICHHS aMOpTH3alliii-
HOI MOJIITHKY 3 ypaxyBaHHIM MO>KJINBOCTEH Jep)KaBHOTO
(iHaHCYBaHHS pO3MIMPEHOTro BiaTBOpeHHS. [Ipn mpomy
mianpueMcTBO Gopmye GOHA aMOPTHU3ALINHUX BiIpaxy-
BaHb 1 JICTIOHY€E HOTO Ha CIEIpaxyHKy B 0aHKY (3 METOIO
3axHUCTy BiA 1H(IAMIT) M1 MOAANIBIIOr0 iHBECTYBAaHHS B
OCHOBHHMI Kamitasl. Takox Ha 3aKOHOaBYOMY PIiBHI ITPoO-
HOHYETHCS peaii3yBaTy HACTYITHI 3aX0/IH:

- BUKOPUCTaHHS ITiIBUIIEHUX HOPM aMOpTH3allil JUIs
MATPUEMCTB, 110 iHBECTYIOTh B 3aKyIIBIIO HOBOTO 00-
JIaJTHaHHSL, 110 BIHOCSATHCA 10 MPIOPUTETHUX Taly3ei;

- JIO3BLI MiINPUEMCTBAM KOPUTYBATH TEPMiHH aMOp-
TH3aLii;

- BBEJICHHSA ILIJIHOBOTO XapaKTepy aMOpTH3ALINHMX
BiZIpaxyBaHb (IOBHHHI BUKOPHUCTOBYBATHCS HA iIHBECTHUIII1
B OCHOBHHMH KaIritan),

- 3aCTOCYBaHHS JJO OCHOBHUX (DOHJIIB 3 PIBHEM 3HOCY
noHan 70 % Hopmu amoptuzanii B posmipi 100 % ix
3aJIMIIKOBOI BapTOCTI;

- 3aIpoBaPKEHHsI 00OB'SI3KOBOT MPOTPECUBHOI ITPHUC-
KOpEHO1 aMOpTH3allil aKTHBHOI YaCTHHH OCHOBHHUX (DOH-
JIiB, 1110 CKOPOYY€E TEPMiHH iX MOHOBJICHHS;

- BCTaHOBJICHHS OPCTKOTO KOHTPOJIIO HaJ IIJIbOBUM
BHKOPHCTaHHSAM aMOPTU3AIIIHHIX BipaxyBaHb (CTBOPEH-
Hs GOHIY aMOPTH3AIliTHAX BiIpaxyBaHBb);

- 3a00poHa BKJIAJCHHSA KOINTIB aMOPTH3ALIHHOTO
¢oHIy B IiHHI Taniepy Ta iHII (iHAHCOBI aKTHUBH;

- caMOCTiiiHE BH3HAYEHHS MIOPUAWNYHHMH OCO0aMH
TEpMIHy KOPHCHOTO BUKOPHCTaHHS 1 KoedillieHTa mpuc-
KOpPEHHS MPH 00YKCICHHI aMOPTH3aIlii;

- yB'SI3Ka LILOBOTO BUKOPHCTAaHHS amMopTu3aiii 3
MTOJTATKOBUMU 1HBECTUIITHUMU MTbraMu (Y BUTPATH IIijI-
MIPUEMCTB TIPH OOYMCIICHH] TIOIATKy Ha MPUOYTOK ITOBHH-
Hi BKJIFOYaTHCSI HE CyMH HapaxoBaHOI aMopTH3allii, a cy-
MU, (QaKTHYHO CIpsSMOBaHI Ha ()iHAHCYBaHHSA IHBECTH-
wii);

- BBe/ICHHS (pIHAHCOBHX CaHKIIIH 3a HEUiJIhOBE BUKO-
pUCTaHHS HapaxOBaHUX CyM aMOPTH3ALiHHUX Bimpaxy-
BaHb B MIPOLIEHTHOMY CITiBBiTHOIICHHI BiJl BHPYYKH.

ITig gac peamizarii 3ampoIOHOBAaHOI KOHIIENIIii HEOO-
X1THO BHXOJUTH 3 MPHHIMITY PEabHOCTI, SKUH O3HaYae,
10 aMOPTH3aLlii{HI BipaXyBaHHs HE MOBHHHI BUCTYIIATH
B SIKOCTI MOJAaTKOBUX 3BIJIBHEHB, iX CIiJl HAKOIHYYBAaTH

Ha CICUiAIbHUX paxyHKaX, CTPaxyBaTH, Pe3epBYBaTH, a
TAK0)K KOHTPOJIFOBATH IIIIbOBE IHBECTHIIIHE BUKOPUCTA-
Hus. [lepeBara amoprusarmii mepen iHIMMH (GopMamMu
SKOHOMIYHOT'O CTHMYJIIOBAHHS IIOJIATa€ B TOMY, IO HPH
3BUIBHEHHI 11 BiJl ONOJATKyBaHHS MiIPHUEMCTBA OTPUMY-
I0Th J10JJaTKOBI (piHaHCOBI pecypcH, HeoOXiHi A 3a0e3-
MICYCHHS TEXHOJIOTIUHOT Oe3reku Ta e()eKTUBHOI peatiza-
i1 IHHOBAIIIHO-IIPOMUCIIOBOI TOJIITUKH, [0 3HAYHO IIe-
PEBULIYIOTh BTpaTh OIOJKETY Y BHIVISAI MMOJATKy Ha
npuOyTOK. 3arnponoHOBaHi 3aX0AN B MOEIHAHHI 3 CIpH-
SITIIUBUM XOJOM pedopM i Aep:kaBHOIO MiATPUMKOIO II0-
BHUHHI 320€3MEYNTH MaKCHMaJIbHAN €KOHOMIYHUH e(eKT
IUTSL IIPHEMCTB Y KpaiHH.

BUCHOBKH

®DiHaHCOBI pecypcH MiAIPUEMCTB XapaKTePU3YIOThCA
0araToacreKTHOI €KOHOMIYHOIO CYTHICTIO 1 pi3HOMAHIT-
TSAM BHIIB, TOMY 3 MeTOIO 3a0e3neueHHsi e(eKTHBHOTO
yhnpaBiiHHS (HIHAHCOBUMHU pPecypcaMH 3IIHCHIOIOTH iX
KJacugikamio 3a pi3HUMH JPKEpenaMy 3aTydeHHs 1 Harl-
psAMKaMu BUKOpHCTaHHS. JlociikeHHs MexaHi3My ¢op-
MyBaHHsS Ta BHKOPUCTaHHS ()iHAHCOBUX peCypciB Mil-
TIPUEMCTB YKpaiHH CBig4aTh MPO HEOOXiTHICTH BIOCKO-
HaJICHHS 1HCTPYMEHTIB YNpPaBIiHHA HUMH Ha MIKpO- 1
MaKpOpiBHi, 10 € OJHUM 3 BOXJIMBUX YMOB TOJIIIICHHS
€KOHOMIYHOI CHUTyamii B KpaiHi B IIIOMY 1 ITiJBUIIEHHSI
e(eKTUBHOCTI AISTIBHOCTI OKpeMHx miampuemMcTB. HeoO-
XiJIHe BIOCKOHAJICHHS aMOPTHU3AIliifHOT OJIITUKY HA JIep-
JKaBHOMY DIiBHI, 1110 nependadae CTBOPEHHS CHelialbHO-
rO IHCTHTYTY TIO PO3pOOII KOHIENIT Ta MEXaHi3My Hapa-
XyBaHHSl aMOpTHU3allii, BCTAHOBJICHHSI KOHTPOIIIO JiepiKa-
BU 32 LIIBOBUM BHKOPUCTAHHSM aMOPTH3aI[iHHOTO (hOH-
Iy Ha (piHaHCYBaHHS peajJbHUX IHBECTHIIH.
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JOCJIIIKEHHSI OPTAHIZAIIIT
OBJIIKOBOI'O TPOLIECY B

TH®OPMAIIMHOMY ITPOCTOPI

CURRENT LINES OF RESEARCH OF

ACCOUNTING PROCESS
STRUCTURING IN THE
INFORMATIONAL SPACE
K.e.H., 0oyenm, J[{Hinposcokuil K.e.H., doyenm, npoghecop xageopu,
HayioHANbHULL YHigepcumem Biokpumuii miscnapoonui
imeni Onecs I'onuapa VHIgepcumem po36UmKy J0OUHU

"Vkpaina", m. Kuig

Y ecmammi posensnymo axmyanvhi Hanpamu 00CHiONHceHHA opeaHizayii 061iKo8020 npoyecy y npocmopi ma 4aci. 3anpononosa-
Ha YOOCKOHANIeHA MemOOUKA GUHAYEHHs HOPMAMUGHOI YUCETbHOCTI NPAYIBHUKIE O)YXeanmepCcbKoi CIyicOu 6 3anexicHocmi 6i0
3a2anbHOI MPYOOMICMKOCHT BUKOHYBAHUX OONIKOBUX POOIM HA NPUKIAOL PO3PAXYHK)Y HOPMU YACY HA CKAAOAHHS 0YXea-mepcbKo2o
001Ky PO3PAXYHKIE 3 onamu npayi. 3anponoHo8aHo YOOCKOHALEHA MEMOOUKA PO3PAXYHKY 3A2AbHOT YUCETbHOCHI OYXeanmepcbKoi
CYIHCOU 8 3ANEAHCHOCME 810 3A2ANbHOI YUCETbHOCMI NPAYIBHUKIE MA KIIbKOCMI CAMOCMIIHUX CMPYKMYPHUX NIOpOo30iNie nionpu-
EMCMBA HA OCHOBI 3MIH KoeiyicHma, wo 6paxosye numomy eazy pooim 3 6yxeanmepcbko2o 00Ky ma 36imHOCHII, KA 6UKOHYEMbCS
na EOM.

* % %

B cmamve paccmompenvl akmyanvhvle HANPAsNEeHUs UCCIEO08AHU OPLAHUSAYUU YHEMHO20 NPOYECCA 8 NPOCMPAHCIBE U 8peMe-
nu. IIpeonoscennas ycosepuiencmgeo8antas MemoouKa OnpeoeneHus HOPMAMUBHOU YUCTEHHOCMU PabOMHUKO8 OYyXealmepcKoll
cayucObl 8 3a8UCUMOCU OM 0DWell MPYOOeMKOCIU BLINOTHAEMbIX YYemHblX pabom Ha npumepe pacyema HOpMbl 6peMeHU Ha Co-
cmasnenue 6yxeaimepcKozo yuema paciemos no onaame mpyoa. Ilpeonosceno ycosepuiencmeosannas Mmemoouxa paciema obujen
YUCIEHHOCU OYX2anmepcKoll CAyHcObl 6 3a8UCUMOCIU OM 0OWell YUCTIEHHOCIU PAOOMHUKOS U KOIUYECmEad CaMOCHOAMENbHbIX
CMPYKMYPHbIX NOOPA30eleHutl npeonpusimusi Ha OCHO8e U3MEHeHUll Kodg@uyuenma, y4umviearouje2o yoeibHulli gec pabom no
OyXeanmepcKoMy yuemy u OmyemHOCmu, Ymo ebinoansemcs Ha IBM.

* % %

The effective operation of the accounting service depends on the correct justification of Staffing levels. The rational number of
accounting officers helps to reduce labor and material expenses, improve work enrichment, eliminate monotony, reduce fatigue and
improve performance. The purpose of the article is to determine the hot topics of studying the accounting process organization in
space and time.The article consideres the actual lines of research of the accounting process structuring in space and time. An
improved methodology for determining the accounting department staffing levels have been proposed, depending on the total labour
intensity of the performed accounting works, on the example of calculating the time standard for the compilation of accounting for
payroll calculations. The advanced calculating methodology of total number of accounting department depending on the total
number of employees and the number of enterprise independent structural units has been proposed based on the changes in the
multiplier, that takes into account the specific weight of financial accounting and reporting, performed on ECM. Work function code
(professions) itemization 3433 "Accountant": 3433.1 "Senior Accountant", 3433.2 "Leading Accountant” has been proposed. Staffing
structure of the accounting department has been built on the basis of author's suggestions. The research of accounting process
organization in space and time (calculation of the regulatory number of the accounting service, the construction of the
organizational structure of accounting, staffing) allows you to take effective managerial decisions on accounting system cost
optimization. The directions for further research in the given field of knowledge are: the development of the apportionment
procedure by functional groups of accounting experts, construction of a network model of accounting operations, etc.

Knroueswie cnosa: yuemnwiii npoyecc, 0yxeanmepckas CiyxHcoa, HOpMAmMueHAas YUCIEHHOCHb
Knrouoei cnosa: obnixosuil npoyec, 6yxeanmepcvKa cayxcoad, HOpMAamueHa YuceIbHicmy

Keywords: accounting process, accounting department, staffing number

BCTYII 3MIiCTOBHOCTI TMpalli, YCYHEHHIO MOHOTOHHOCTI, 3MCH-
IIEHHIO CTOMJIGHOCTI Ta CTHMYJIIOBAHHIO ITi/[BUIICHHS
npoaykTUBHOCTI. [TutanHs opranizamii OyXranatepchKoro
00Ky 3aiiManucs Taki yKpaiHCchbKi BueHi: ©.®. Byruners,
B. 3aBropoaniii, C.B. IBaxumenkoB, M.B. Kyxenbuui,
C.0O. JleBuurka, C.B. Csipko, B. Conko, A.Jl. IlImMurens Ta
iH. Aste Oepy4n /10 yBard HOBiTHI iH(opMmaniiiHi cucremu
BeJ/ICHHS 00JIiKy, HasBHI ITpo0iieMu opraHiszaii 06J1ikoBo-
TO TPOIIECy Y MPOCTOpi Ta Yacy NOTPeOyIOTh MOJaIbIIO-
0 OOTOBOpPEHHS.

EdextuBHa isubHICTH OyXralTepCchKol Cilyk0u 3aie-
XKHUTh BIJ IPaBWIBHOTO OOIPYHTYBaHHS HOPMAaTHUBHOI
YHCEIBHOCTI MpPAaIiBHUKIB. BU3HAYar0uu Iel MOKAa3HUK,
HEOoOXI1JTHO KepyBaTUCs: yMOBaMHU POOOTH, PiBHSI MaTepi-
QIBHO-TEXHIYHOTO OCHAICHHS Ta BUKOpHcTanHs EOM,
o0csiraMu JTisUTBHOCTI KOHKPETHOTO Cy0’€KTa TocIojapio-
BaHHS Ta piBHEM 0013HAHOCTI camoro mpariBHuKa. Pario-
HaJIbHAa KUIBKICTH OOJIKOBUX NpAI[IBHUKIB CHpUSE 3HHU-
KEHHIO TPY/IOBHX Ta MaTepiaJbHUX BUTPAT, MiBHUILIECHHIO
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META POBOTHU
MeTor0 CTaTTi € BU3HAYCHHS aKTyalbHUX HAIPSIMIB
JNOCTIDKCHHST — OpraHi3amii o0OJIKOBOTO mporecy y
IIpocTopi Ta yaci.
METOJU JOCJILIKEHHSI

MetomonoriuyHa Ta iH(QOpMaIliifHa OCHOBa JOCIiKe-
HHS — 1I¢ (axoBi mparli, MaTepiany MepioguIHUX BUIAHb,
pecypcu Internet. IIpu po3paxyHKYy YHCETBHOCTI BHKO-
pucrano koedilieHTHUIH MeToa (KoedillieHT perpecii -
HIITHOTO PIBHSHHS, TONIPAaBOYHI KOSDII[IEHTH).

PE3YJIbTATH

[Ipy BM3Ha4YeHHI HOPMATHBHOI YMCENBHOCTI Oyxrai-
TepchKOi CiyOH, B LIJIOMY, Ta KUIBKOCTI MpPaliBHUKIB,
0 MaroTh OYTH 3aisHI AJIS BEJEHHS KOHKPETHOTO Ha-
npsAMy OyXTalTepchbKHX poOIT, HEOOXiTHO KepyBaTHCs
Mixraixy3eBUMH HOPMAaTHBaMH YHCEIBHOCTI MpalliBHU-
KiB OyxranTepchkoi cimyx6u [4]. Y mpoMy HOPMAaTHBHO-
My JOKYMEHTI ONHCAHO JIBa MiJXOIH JO BU3HAYCHHS YH-
CEJNIEHOCTI TPAIliBHUKIB OyXranTepchKOi CITyKOu:

B 3QJIKHOCTI BiJ] 3arajibHOi TPYIOMICTKOCTI BH-
KOHYBaHHUX POOIT;

B 3QJICXKHOCTI BiJ 3arajbHOI YHCEIBHOCTI Mpa-
LIBHUKIB Ta KUIBKOCTI CaMOCTIHHMX CTPYKTYPHHUX IIiJ-
PO3ALTIB MiIIPUEMCTBA.

[lepmmm crocoboM 3AIHCHUMO PO3paxyHOK HOpMa-
THUBHOI YMCENBHOCTI OyXranTepiB uisi 3[IIMCHEHHS yCiX
00JIIKOBHX omepamniil i3 po3paxyHKIiB 3 IpaliBHUKaMH, a
JIPYTUM — 3aTaJlbHy YHCENbHICTh OyXraaTepchKoi Ciry)Ou
[1,2].

Hopmu wacy po3poOieHo Ha Bci BHIM OyXxranTtep-
chKoro o0uiky BiAmoBigHo no [lnany paxyHKiB Oyxrai-
TEPCHKOTO OO0JIIKY aKTHBIB, KamiTany, 3000B's13aHb 1 roc-

MOJJAPCHKUX OTIepaliii MiANMPUEMCTB 1 OpraHizamiid, 3a-
TBEp/DKCHOTO Haka3oMm MiHicTtepcTBa (iHaHCIB YKpaiHu
Bin 30 mucromamga 1999 p. Ne 291 [5]. Omunanni BuMipy
o0csry po0OiT HaBeOeHO B HOPMATHUBHUX KapTax (OIUH
OayiaHc, OfHa BiIOMICTh, OJIHA ITO3HMINiS TOIIO). Alle Ha-
WMeHyBaHHS BHKOHYBaHOI 00JikoBoi podoTtn Ha 2018 p.
3HAYHO 3acTapinu. Tak, Al CErMEHTY «OOJIIK po3paxyH-
KiB 3 OILIaTH Mpali» BTPATWIO aKTyalbHICTh TaKi 00JiKO-
Bi omepailii BiIMOBiMHO 10 MiKrajiy3eBHUX HOPMATHBIB
YHCEJIFHOCTI TPaliBHUKIB OyXTraiTepchKoi Cryxom: «YT-
pUMaHHS MPUOYTKOBOTO MOJATKY» (CbOTOHI «Y TpUMaH-
HS TOJAaTKy Ha aoxoau (i3M4HuX 0ciO»); «YTpUMaHHS
nmo IlenciiftHoro doHIY», «YTpuMaHHS A0 (OHIY COIi-
AIIBHOTO CTPaxyBaHH: y 3B'SI3KY 3 THMYAaCOBOIO BTPATOO
MPale3AaTHOCT] Ta BUTPAaTaMH, 3yMOBJICHUMHU HapOKECH-
HSM Ta NOXOBAaHHAM», «YTPUMaHHS BiJl CyMH HapaxoBa-
HHX BifITyCKHHX BHECKY Y (DOH[ COLIaJIbHOTO CTpaxyBaH-
HS y 3B'I3KY i3 THMYacOBOIO HEIPALE3JaTHICTIO» (ChO-
TOJIHI — BIICYTHI LIl yTpUMaHHSsI); 1100 00JIiKY HapaxyBa-
Hb Ha (QoHI omiaTH npamni: «Po3paxyHKH 3a HEHCIHHUM
3abe3nedeHHsIM»; «Po3paxyHKH 3a COLIaJbHAM CTpaxy-
BaHHSIM Y 3B'S13Ky 3 THMYacOBOIO BTPATOIO Npare3aTHoC-
Ti Ta BUTpaTaMH, 3yMOBJIEHNMHU HapO/DKEHHSM 1 II0XOBa-
HHsM»; «Po3paxyHKH 32 cOLiaJbHMM CTpaxyBaHHSIM Ha
BUIMAIOK 0e3poliTTs»; «Po3paxyHKH 3a CTpaxyBaHHIM
BiJl HEIIIACHOTO BUMA/IKy Ha BUPOOHUIITBI Ta mpodeciitHo-
ro 3aXBOPIOBAHHA, SIKI CHPUYMHHIIA BTPATy IIpare3nar-
HocTi» (croromui — «Hapaxysanus €CBy). Kpim mporo,
HEOOXiTHO MONAaTH y PO3PaxyHOK HOPMH dYacy «YTpHu-
MaHHsI BIICBKOBOTO 300py». ®@parMeHT po3paxyHKy HOP-
MH Yacy Ha CKJIaJaHHs OyXTajaTepchKoro oOMiKy po3pa-
XYHKIB 3 OIIaTH Ipali nojano y taoum. 1.

Taomums 1

@DparMeHT po3paxyHKy HOPMH 4acy HA CKJIAJAHHA OyXrajaTepchbKoro 00Ky po3paxyHKiB 3 OIJIaTH mpami
[asmopcvki po3paxynku 3a YOOCKOHAAEHOI0 MeMOoOUKon]

Ne HaiimenyBaHHs BUIy BUKOHYBaHOT poOOTH Hopma 3aranpHa HOpMa yacy Poszpaxynok
3/1 (rocmorapcbkoi omneparii) yacy, ToJ. HA BUKOHAHHS, I'OJ1
1 2 3 4 5
HapaxyBaHnHs 3ap00iTHOT TUIaTH
1 HapaxyBgHHﬂ 3apoOiTHOI  IUIaTH  HpaliBHUKAM  3a 0.15 540 0.15%150x2x12
BHUKOHAaH1 po0OTH
5 HapaxyBaI.{H;[ TpaliBHUKaM  JIOTIOMOTH, HATOPOAM  3a 0.15 2.5 0.15%15
BHCIIYTY JIT Ta iHIIUX IpeMii
3 [NoramenHs HaMipHO OTPUMAHOI CyMH 0,15 1,5 0,15%10
4 HaanyBaHHﬂv3ap06.lTH01 TUIaTH 32 pobory, AKI HANIKATh 0.15 15 0.15%10
JI0 BUTpaT MaiiOyTHiX Nepio/iiB, HApaXxyBaHHs BilITyCTOK
5 Inaekcarist rPOIIOBUX KOIITIB 0,15 22,5 0,15x150
PA3OM - 567,75 -
OO0uik BiamycToK
6 HapaxyBaHHsI BIAITyCKHHX 0,1 15 0,1x150
7 YTpuMaHHs MOJATKY HA J0XO0IH (Hi3UIHUX 0Ci0 0,1 15 0,1x150
8 YTpumanHs BiiicbkoBOro 300py 0,1 15 0,1x150
PA3OM - 45 —
OOGuik yTprMaHb 3apo0iTHOI IaTn
9 YTpuMaHHs MOJATKY Ha J0X0H (Hi3UIHUX 0Ci0 0,1 360 0,1x150%2x12
10 Y1pumanHus BiiicbkkoBOro 300py 0,15 540 0,15x150%x2x12
11 YTpumaHHs 32 BUKOHABYUMH JIHCTaMU 0,15 540 0,15x150x2x12
12 YTpumaHHs npoQCIiIKOBUX BHECKIB 0,15 540 0,15x150%x2x12
PA3OM - 1980 —
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Ilpodosocenns maon. 1

! ] ? . 7 | 5
OO0k HapaxyBaHb Ha (HOH] OILIATH MpaIli
13 | HapaxyBanus €CB 0,15 1,8 0,15x12
PA3OM - 6,6 —

OO0k I0TIOMOTH B pa3i THMYACOBOi HEMPALe3aaTHOCTL

14 Po3paxyHOK cepeaHboi 3apoOiTHOI IIaTH 3aCTPaxOBaHOI 0.15 45 0.15x100
0co0u JUIsi HapaxyBaHHsI CYMH JIOTIOMOTH
15 HapaxyBanus CYMH JIONOMOTH 32 MEpiOJ THMHACOBOI 0.15 45 0.15%100
HETpaIe3aaTHOCTI
PA3OM - 9 _
PA30OM 3a micsip 2608,35

BuzHaueHHs HOPMaTHBHOI YHCENBHOCTI OyXranrepis,

Mo 3aiiMaloThCs pO3paxXyHKaMM 3 OIUIATH  IIpami
npauiBeukiB mignpuemcra (f1)), 3mificHioeThes 32

ymockoHaneHow Gopmyoro (1) [4]:

T
. - 3aeall. X k
(0)]
ne: T

CKIaxy pobit, romuHo-oci6; @ — pignmit ponx po6oIoro

Xkﬂ sz).p. , (D)

HesUXx. asmomamus3.

3araJlbHa TPYAOMICTKICTH THIIOBOTO

3aean.

9yacy OJHOTO MpAalliBHUKA, TOJHH; kH I KOCIIi€eHT,

110 BPaxOBY€ 3alUIaHOBaHI HEBUXOJM MpaliBHUKIB (Bi-

mycTku, XBopobu Tomo), (K = 1,15),

neeux. qacCTKa,

wemonamus.— KOEDILIEHT, 110 BpaxoBye MHMTOMY Bary

pobiT 3 Oyxraiarepchkoro OOJIKy Ta 3BITHOCTI, SsKa

BUKOHyeThcsi Ha EOM, uactka; k , — koedilienT sxocTi
JOKyMeHTallii, 3 K010 mpamioe Gyxranrep, qactka; K, »

— Kkoe(ilieHT, SIKMKH BpaxoBye HEOOXIIHICTH MEepeBIpKU
pO3paxyHKiB Tix Yac BHUKOHAaHHSI poOIT 3 Oyxrairep-
CBKOTO 00Ky, JacTKa.

KoedimienT, sikuii BpaxoBy€e HEOOXIIHICTh IEPEBIPKH
PO3paxyHKIiB Iiji Yac BUKOHAaHHsI pOOIT 3 OyXrajarepchKko-

ro o6miky (k S, p') MPUAMAETHCS TaKUM, IO AopiBHIOE 1,1

4acT. o/1. BunpasiieHHs1 TIOMUIIOK, SIKi JOITyCTHB BUKOHA-
BEllb, MPOBOJUTHCS 33 PaXxyHOK OCHOBHOI HOPDMH Hacy.
[Ipn oTpumaHHI NOKyMEHTIB y OyxranTepiro, BiH MOXe
OyTH HEsSKICHUM, MaTd I€BHI HEIONIKHA: TEPMIHOJIOTisA
JIOKYMCHTIB HE BiJIOBIJa€ MPUAHATAM YUHHAM OyXrai-
TEpCHKUM CTaHIapTaM, HaIllCH IoCTaBieHi Henbano, He-
3po3yMino abo JommylleHe HEOIHO3HAYHe MPOYUTaHHS,
BIJICYTHICTB 3MiCTy, HyMepaIlii cropiHok Tomo. [{omo 3a-
MPOBAJPKEHHSI KOPETYBAHHS YMCEIbHOCTI Ha KOe(DillieHT,
II0 BpPaxOBY€ MUTOMY Bary poOiT 3 OyXraiarepchbKoro
00Ky Ta 3BITHOCTI, fIka BUKOHYyeThcs Ha EOM, Tpeba
3a3HaunTH — 3 2003p. HTII y aBTOMaTH3awii 001ikOBHX
omepaniii BiAOyaucs 3Ha4yHi 3MmiHd. lle morpeOye mepe-

ISy 3Ha4€Hb [ILOTO MONPABOYHOTO KOE]ILi€HTY.

VYci HeoOXimHI y3arajnpHeHI JaHi Uil PO3paxyHKY
HOPMaTHBHOI YHCEJILHOCTI OyXranTepis, 3alHATUX Y PO3-
paxyHKax 3 OILUTATH IIparli MPaiBHUKIB MOJAHO Yy Ta0I. 2.

BukopucroByroun nasi, mojadi y Tadi. 2 ta popmyry
(1), po3paxyemo HEOOXiTHY KITBKICTh OOJIKOBHUX TpAIliB-
HHKIB!

~2608,35
71993

Omxe, pU YUCETBHOCTI mepcoHary — 150 ocib, Ta
npu piBHi aBroMaruzanii (90 %) mianpueMcTBY HEOOXin-
HO 2 OyXranTep [Uisl 30iHCHEHHS PO3paxyHKIB 3aiHATHX
y po3paxyHKax 3 OIUIaTH Tpaimi MpaliBHHUKIB, Taka
KUTBKICTh € HAOUTBIT ONTHMATBHOIO Ta PaIliOHAIBHOIO.

Po3paxyHOK 3araabHOI YHCENBHOCTI CIIEIaJiCTiB

x1,15x1,1 ~ 2 (ocobwm).

Oyxranrepcwkoi ciyx6u (H_ ) B 3anexHocti Bix 3a-

3aeain.
TaJIbHOI YMCENFHOCTI MPAIOI0YNX Ta KITBKOCTI caMocC-
TIHHUX CTPYKTYPHUX MiAPO3ALTIB 3OIHCHIOETHCS 32 (op-
mymomo (2) [4]:

Hsaran. = K X 1;Il_lpx X NCI_Iy X kasromam3. ’ (2)

me K — koeoimient perpecii JIiHIHHOrO pIBHAHHS,
X . . .
Unp® - uncenbHicTh Mpamio0¥UX HA IIiMPUEMCTBI,

0ci6; N .’ — KUIBKICTb CaMOCTIHHUX CTPYKTYPHHX IIiJI-

PO3IiIiB HA MiANPHEMCTBI, OJUHULD; X, Y — KOe(illieHTH
perpecii cTerneHeBoro piBHIHHS.

JaHi 11 po3paxyHKyY 3arajlbHOI YHCENBHOCTI OyXrai-
TEPCHKOI CITY»KOM MOJaHo y TaouI. 3.

BuxopucroByroun mami tabm. 3 ta Qopmymu (2),
po3paxyeMo 3araJbHy YHCENBHICTh OyXTaJaTepchKOi
CITYyXOH:

Hawor = 1L7%x150"x 5" x 1,1 =13,70 ~ 14 (0oci0).

OTxe, 3arajbHa ONTUMANbHA YHCEIBHICTH MpaIliBHU-
KiB Oyxrantepchkoi cmyx6m mpu 150 mpaniBHUKax Ta 5
CaMOCTIHHHUX MiAPO3/ALTIiB CTAHOBUTE 14 Gyxranrepis.

Tabnuns 2

Po3paxyHok HOpMATHBHOI YHCeJbHOCTi OyXrajiTepiB, 3ailHATHX Y PO3paxXyHKaXx 3 OIJIATH Npaui NpaniBHUKIB
[asmopcuki po3paxynku 3a yOOCKOHANEHOI0 MenmoouKow ]

Ne IToxa3uuk OHHH.HHH 3HaueHHs
3/m BHMIpY

1 2 3 4

1. | 3araybHa TPyIOMICTKICTB POOIT i3 pPO3paxyHKIB 3 IEPCOHATIOM rof. 2608,35
2 E/Io)l[zll;/lia pobouyoro yacy oxHoro npaunisarka Ha 2018 pik npu 40-roguHHOMY poGoUYOMY rom/pix 1993
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Ilpoodosoicennss mabn. 2

1 2 3 4
3. | 3araipHa KUIBKICTh CHIBPOOITHHKIB ocib 150
4. | KoeoimieHt HeBUXOMY Ha poOOTY - 1,15
5. | Koedimient aBromaTn3amnii o6mixy (90%) - 1,1
6 YucenpHIiCTh IEpCOHANY OyXTanTepChKoi CIIy:KOu, 3aiHATHX Y pO3paxyHKaXx 3 OIUIaTH oci6 5

" | mpami npariBHHKIB

Tabnums 3
Po3paxyHoOK 3arajbHoi YHCEJIbHOCTI 0YXTaJaTepCchbKOI CIIYKOM [asmopcoKi po3paxyHku 3a memoouxorw [4]]
Ne OnuHuLs
ITokaznuk JUHHIL 3HaueHHA

3/m BUMIpY

1. | Koedimient perpecii TiHIHHOTO piBHSIHHS _ 1,7

2. UrcenpHICTh NPAIIOIOYHX HA i ITPHEMCTBI oci0 150

3. | KinbpkicTh caMOCTIHHHMX CTPYKTYPHHUX HiIPO3ALIIB HA MIAPUEMCTBI OJIUHUIID 5

4. | Koediuient apromaruzanii oomiky (90%) - 1,1

5. | Koeoimientn perpecii creneHeBOro piBHIHHS: oci6 2

6. | — X, - 0,333
7. |~ Y. - 0,166

OCKUTBKH Ha TaHOMY €Tarli BXKE BU3HAYECHO 3arajibHy
KUIbKICTh OyXrajTepiB Ha IiJIPHEMCTBI, TO HACTYITHUM
KPOKOM € MoOyZioBa OpraHizalliifHOi CTPYyKTypH YIIpaB-
nminHs Oyxranrtepii (Hagani — OCY). Haii6iiein po3mnos-
ctompkeHi OCY OyxrantepchbKoi Ciry>kOn choroaHi OyBa-
I0Th: JiHIIHA, (YHKIIOHATBHA, JIiHIHHO-(YHKIIOHAJIbHA,
MaTpUYHA Ta TMPOAYKTOBa [7]. OCKUIBKH KUIBKICTH OyX-
ranTepiB Ha MiIIPUEMCTBI € Oibmmoro 3a 10, To pamioHa-
JTBHO Oyno O BUKOPHCTOBYBATH JiHIHHO-()YHKIIOHABEHY
OCY oyxranrepii. Taka OCY Hamae MOXJIHBICTH CTBO-
pIOBaTH OKpeMi CIemiaii3oBaHi MiIpO3Iinu, SKi MaroTh
BUKOHYBAaTH KOHKPETHE KOJIO mpodeciiiHux 000B’sI3KiB,
JOTIOMAararo4uy JIHIMHAM KepiBHUKAM, aie, MpH IbOMY,
BOHU HE HaJUISIOTHCS BUKOHABYOIO Bia1010. [lepeBaramu
Takoi opraHizauii € GUIbII TIMOOKE ONMpAIfOBaHHS MMUTA-
Hb, HE [IEPEBaHTAKEHHS KEPIBHHUKIB BUIINX JIAHOK YIIPaB-
JIHHS, MOKJIUBICTB 3aJTydEeHHS 30BHILIHIX €KCIIEPTIB.

BuxopucroByioun po3paxoBaHy HOpMAaTHBHY 4HCEIb-
HICTB IpaliBHUKIB OyxrajiTepii MOXHA PO3pOOUTH IITAT-
HUM pos3muc. BimnmoBimHo g0 Jsucta MiHmnpaii  Bifg
27.06.2007 p. Ne 162/06/187-07 3aTBepayKEHHS «IITATHO-
TO PO3MUCY» € 000B’s13k0BUM [8]. TakuM YHMHOM TPUITHS-
TTs (3aTBEPUKEHHS) IITATHOTO PO3IHCY 3IIHCHIOETHCS Y
BUIJISAI BUJIAHHS KEPIBHUKOM ITANIPUEMCTBA HOPMAaTHB-
HOTO aKTy (HaKa3zy), y SKOMY BU3HAYaTUMYThCS KUTbKICTh
MITaTHUX OAWHUIF B po3pizi mocax [6]. Kom mocamm
(mpodecii) Bu3HauaroThes 3a Kimacudikatopom mpodeciit
JK 003:2010 [3]. AnaniTika KOAy BU3HAYAETHCS MiANPH-
€MCTBOM CaMOCTIHHO, TOMY MU IIPOIIOHY€EMO KO IOCaJIH
(mpodecii) 3433 «byxranrep» gomoBHmMTH: 3433.1
«Crapumii Oyxrantepy», 3433.2 «IIpoBignuit Oyxranrepy.
[Tpukmnaa Takoro TOKyMEHTa 3a aBTOPCHKHMH pO3paxyH-
KaMH TOAaHo y Taoi. 4.

Tabnuns 4
IITaTHuUii po3nuc Oyxraiarepii Ha 2018 pik
Kinbkicth Micsarmii
Hasga ctpykrypHOro [ocama Kon 3a Knacudixaropom INocanoBwii oknan, ¢orzx
Ne3/m . . . - IITaTHAX N
Tapo3auTy (ipodpecist) nipodeciit JIK 003:2010 TPH 3apo0iTHOT
OJIMHHLIb
IUIATH, TPH.
Fozoninit 1231 1 8500,00 8500,00
Oyxrairep
. Crapumii 3433.1 1 6000,00 6000,00
1. Byxranrepis Oyxranrep
Tposiiii 34332 4 5000,00 20000,00
Oyxrairep
Byxranrep 3433 8 4100,00 32800,00
PA3OM X X 14 X 67300,00
ItaTHU# po3KIaA € BRXKIUBUM HE TUTBKH A OyX- BUCHOBKU

ranTepii, aie i i1 KaIpoBOTO BiALTY, OCKIIBKH caMme Ha
Horo OCHOBI KaJpoBa ciyx0a migOMpae HOBUX MpalliB-
HHUKIB B 3aJI€KHOCTI BiJ HasBHOCTI JIOYMX BaKaHCIMH,
MIPOBOJIUTH X MPHUIOM Ha POOOTY Ta 3MIHCHIOE BHYTPIMIHI
KaJpoBi poTalii, a OyxranTepis IJIaHylOTh BUTPATH Ha
OILIaTy Tparli.
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JlocmimkeHHss oprasizaiii 0O0JIIKOBOIO MpoIeCcy Yy
npoctopi Ta yacy (po3paxyHOK HOPMAaTHUBHOI YHCEIlb-
HOCTI OyXranTepchKoi ciayx0u, moOyaoBa opraHi3ariiaol
CTPYKTYpH OyXrajirepii, IITATHOrO PO3IHUCY) JI03BOJISIOTH
npuiMaTi e(peKTHBHI YNPaBIiHCHKI DIlIEHHS 100 OIl-
TUMi3alii BHUTpaT Ha OpraHizamilo OyXraJTepchbKoro
o0miky. [TepcrieKTHBaMH HOAANBIIOTO AOCITIKSHHS y Aa-
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Hiff Tamy3i 3HaHP €: YIOCKOHAIECHHSI METOAWKH PO3IIOJi-
JeHHA 32 (PYHKIIOHANEHUME TPYHaMH CIEIIajicTiB 3
OyXraJiTepchkoro o0IiKy, MmoOymoBa CiThOBOI MOAEi
0OJIKOBHX omepariii Tomlo.
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incmumym inancie Kuigcokozo incmumym inancie Kuigcokozo @inancie Kuiscokoeo nayionanoeHozo
HAYiOHAIbHO20 MOP20BENLHO- HAYioHaIbHO20 MOP20BENbHO- Mop206ebHO-eKOHOMIUHO20
EeKOHOMIYHO020 YHIgepcumemy EeKOHOMIYHO020 YHigepcumemy YHigepcumemy
YK 658.15

JESKI ACIIEKTH YIIPABJIIHHS ®IHAHCOBUMM PECYPCAMHU TA ®OPMYBAHHS ®IHAHCOBOI
CTPATETT NIANPUEMCTBA

SOME ASPECTS OF FINANCIAL RESOURCES MANAGEMENT AND FORMATION OF THE
ENTERPRISE’S FINANCIAL STRATEGY

Y emammi pozensnymi numarnHs yOOCKOHANEHHA YNPAGIIHHA (DIHAHCOBUMU DPECYpPCamu, PO3KpUMi 0CoOIU80Ccmi hopmysants
inancosoi cmpameeii na nionpuemcmsi. Ilpoananizosani daxkmopu, wo nIUBAOMb HA 00cAeU DIHAHCOBUX pecypCis,
830EMO38'5130K 1 63AEMOGNIUG MIJIC HUMU, Xapakmep ¢Gopmyeanns 6 uaci. Pospobneni nanpamu i Oeski uiiaxu 600CKOHANIEHHS
YNPAGNIHHA (DIHAHCOBUMU pecypcamu | (opmyeanHs (DiHaHco80i cmpamezii niOnpuemMcmed. 3anponoHo8ana nodoyoosa cucmemu
onepamueno2o 007Ky, 00pOOKU, Y3a2aNlbHeHHA Ma aHanizy iHgopmayii npo Ginancosi pecypcu y 6iON0GIOHOCMI CUCmemam
KOHMPOJII0, 0yX2anmepcvKo20 00Ky, YNPAGIIHHA MA IHUWUM CUCTeMAaM NiONPUEMCMEA.

* % %

B cmamve paccmompensi 8onpocwl co8epuencmeosanusi YNpaeienus (UHAHCOBbIMU PECYPCamu, PACKPbLMbL 0COOEHHOCMU
Gopmuposanust unancosoil cmpamezuu npednpusmus. Ilpoanaruzuposanvl akmopwl, enusiowue Ha 00beMbl YUHAHCOBBIX
DPECYPCO8, 63AUMOCEA3b U 63AUMOGIUAHUE MedCcOYy HUMU, Xapakmep (opmuposanus 60 epemeHu. Paspabomanvl nanpasienus u
HeKomopble NYmu COBEPUIEHCIMBOBAHUSI YNPAGIEHUSl (DUHAHCOBBIMU pecypcamu U GopMuposanus @QuHancoeol cmpameuu
npeonpusmus. [Ipednosceno nocmpoeHue cucmemvl OnepamusHo2o yuema, o6pabomku, 0606weHus U aHAIU3a UHGOPMAYUU O
@unancosvix pecypcax 6 coomeemcmeul ¢ CUCIeMamy KOHMpOJs, OyXeanimepcKozo yuema, ynpagieHusi u Opyeumu CUCmemMamu
npeonpuamus.

* % %

Introduction. A significant part of Ukrainian enterprises has a shortage of own funds to provide current activity and long-term
investments, which is due to low profitability. In these conditions, the main reserve for improving the efficiency of activities is the
development of models for managing financial resources, which include rational allocation of funds between activities, staff’
incentives for the effective use of financial resources, the search for methods for improving the financial efficiency and as a
consequence of economic activity.

Purpose. The purpose of the study is to analyze and develop directions and some ways to improve the management of financial
resources and develop the financial strategy of the enterprise.

Results. The article deals with the issues of improving the management of financial resources, discloses features of the formation
of financial strategy in the enterprise. The factors influencing the volumes of financial resources, the interconnection and the
interplay between them, the character of formation in time are analyzed. Developed directions and some ways to improve the
management of financial resources and the formation of a financial strategy of the enterprise. The proposed construction of a system
of operational accounting, processing, generalization and analysis of information on financial resources in accordance with control
systems, accounting, management and other systems of the enterprise.

Conclusion. In economic entities, the system of financial resources is largely under the influence of random factors that lead to a
deviation from the plans. In order to maintain the balance of financial flows, the parameters of output streams should be determined
not only by the approved plan, but also the actual indicators of incoming flows, according to which management decisions must be
changed daily. As a result of the daily adjustment of managerial decisions, the process of implementing the expenditure part of the
financial plan of an enterprise is determined not only by the established budget but also by the results of daily analysis of the state of
various types of incoming financial flows. The main control parameters of the state of financial flows as an object of management
are their intensity, balance, the duration of the turnover of financial resources, the efficiency of financial flows, liquidity of the
balance sheet and solvency of the enterprise.

Knirouogi cnosa: nionpuemcmeo, inancosi pecypcu, ynpasuinis, cmpamezis
Knrouesvie cnosa: npeonpusimue, Qpunancosoie pecypcnl, ynpagienue, cmpameus

Keywords: enterprise, financial resources, management, strategy

BCTYII THBHOCTI POOOTH MiJIPUEMCTB, B IEPILY Yepry, 3BOAUTH-
Csl 10 BIIOCKOHAJICHHS YIPaBIIiHHSA ()iHAHCOBUMH ITOTOKa-
mu. EdextnBHE ympaBniHHS (PiHAHCOBUMH TOTOKaMHU
BINIOBITHO A0 po3po0ieHoi onTuManbHOI (piHaHCOBOT
CTpaTerii BU3HAYa€ >KUTTE3NATHICTh MIAMPHEMCTBA, 3a-

Ha cyuacHOMy erarmi B yMOBax €KOHOMIYHOT HecTaoi-
JIBHOCTI 1 0OMexeHoro o0csry (hiHaHCOBUX pecypciB y
OLIBIIOCTI MIZANPHEMCTB NpoOJieMa MiJBUILEHHS e(eK-
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Oe3meuye JTOCSITHEHHS CTPATETiYHUX LiTeH, 103Boise Oi-
TBII e()eKTUBHO BUKOPUCTOBYBATH BCi BUIH PECYPCIB.

AHami3 myOmikamid mOKa3aB HeECTady TEOPSTHIHHX
JocipKeHpb y cdepi ynpasiiHHs GpiHAHCOBUMH pecypca-
MU mignpuemctBa. J{ng BupimeHHs nmaHoi mpoOieMu
aBTOPU KEPYBAINCS TCOPETHYHUMH 1 NPAKTHIHUMH JIOC-
JpKeHHSIMH Bigomux yueHux: l. Bmamka, 0. Bpirxema,
k. Ban XopHa, J[x. Baxosuua, P. Becrepdinna, b. Ixop-
nana, I'. Kipeiinesa, B. KosansoBa, M. Kpeiinuna, E. He-
rameBa, A. [Tonueprborina, C. Pocca, O. Tepemenka, A. Ile-
peMera Ta iH.

Ha 3mauniii yacTuHi mignpueMcTB YKpaiHu € Opax
BJIACHUX KOIUTIB I 3a0€3MeYeHHs TOTOYHOI JISUTBHOCTI
1 TOBrOCTPOKOBHX IHBECTHIIIH, 110 00YMOBIEHO HU3BKUM
piBHEM peHTa0enBHOCTI. Y X YMOBaX OCHOBHUM pe3ep-
BOM MiJIBUINCHHS ¢()EKTUBHOCTI MiSIBHOCTI € POo3podKa
Mozeseld ympaBimiHHS (IHAHCOBHMH pecypcamu, IIo
BKJIIOYAIOTh palliOHANBHUH PO3IOMALT KOWITIB MK Ha-
MPSIMKaMH  JTSUTBHOCTI, CTHMYJIIOBaHHS TIEPCOHAIY JIO
e(pEeKTUBHOTO BHKOPUCTaHHS (DiHAHCOBUX DPECypcCiB, IIO-
IIYK METOJIB IiJBUIICHHS ¢()CKTHUBHOCTI (hiHAHCOBOI Ta
SIK HACHIJTOK TOCIIOAPCHKOT TiSUTBHOCTI.

META POBOTH

MeTta pmocnimkeHHs TOJSATAaE B aHaNi3l Ta po3poOI
HaAIPSAMKIB 1 IeIKNX IUIIXiB BIOCKOHAIECHHS YIPaBIiHHS

¢inaHcoBuMH pecypcamMd 1 po3poOii  (iHaHCOBOT
CTpaTerii miInprueMcTBa.
METOAU JOCJILJKEHHS

MeTo10I0ri4HOI0 OCHOBOIO JIOCHI/PKEHHSI € KOHIIeH-
TyalbHI TOJIOKEHHS Teopil KOpIOpaTUBHUX (DiHAHCIB,
mparni BYeHnX Ta (axiBiiB B cepi piHAHCOBOTO MEHEK-
MEHTY, METOANYHI peKOMEHALIl 00 OLiHKH (hiHAHCO-
BOTO MOTOKY ITiIIPUEMCTB. B XOMi JOCITIKEHHS BHKO-
PHUCTOBYBaBCSl KOMIUIEKC METOIIB E€KOHOMIYHHX JOCIHi-
JDKeHB, 00'€THAHHX CHCTEMHHM IAXOJOM 10 BUBUYCHHS
mpobrmemu. Ha pi3HuX eramax poOOTH 3aCTOCOBYBAIHCS
AHATITAYHIH, MOHOTPa(iUHUA, EKOHOMIKO-CTaTHCTHY-
HUH, aOCTPaKTHO-JIOTIYHUN, MOPIBHSUIBHUIT METOAN TI0C-
JDKEHHS 3 1X PI3HOMaHITHUMH CIIOCO0aMH 1 MpHIi0-
MaMHu.

PE3YJIbTATH

VYupasninasg (piHaHCOBUMH pecypcamMy Ha HiJIpHEM-
CTBI1 3BOJJMTHCS JI0 BUKOHAHHS MOCIIOBHHUX €TaIliB: IIa-
HyBaHHs, OpraHis3ailii, MOTUBAIli1, 00Ky, KOHTPOJIO i pe-
TYIIIOBaHHA. 3a3HAUSHUM eTaraM Iepenye npouec nody-
JIOBH caMol YIPaBJIsAI040i CHCTEMHU 3 METOK0 3a0e3IeyeH-
HA il €EKTHBHOTO BIUIMBY HA OO0'€KT YHpaBIiHHA. YTI-
paBimiHHS (PiHAHCOBHMH pecypcaMu € B3aeMOJis Cy0'ekTa
yrpasiiHHs ((iHaHCOBOI ciyk01) i 00'ekTa yrnpaBiHHS
(dpinaHcOBHX pecypciB) MIOAO paliOHAIBHOI OpraHizaiii
¢yHKuioHyBaHHs 00'ekta ynpasiiHaa. CyTh ynpaBiiHHS
(hiHaHCOBUMH pecypcaMy Ha MiIIPUEMCTBI NPOSBISIETHCS
y CTBOPCHHI HEOOXiMHUX (PIHAHCOBUX MOTOKIB, @ TAKOK
peryJroBaHHs BXKe iCHYI04HX MoToKiB. [Iponec ynpasiin-
Hs (pIHAHCOBUMH peCcypcaMH, SIK 1 Oyab-skuil iHIIMH mpo-
LieC YIpaBIiHHS, CKJIQJTAETHCS 3 TPHOX OCHOBHHUX €TalliB:
1) amamiz i mporHO3yBaHHS (AKTOPIB 30BHIIIHBOTO i
BHYTPIIIHBOIO CEpeOBHIIA, PO3pOOKa CTpaTerii ynpas-
JiHHA (B TOMY 4HCIi 1 GpiHaHCOBOT); 2) po3pobka mporpa-
MH, SIKa BH3Ha4Ya€ HEOOXiTHY MOBEHIiHKY 00'€KTa yIpaB-
ninas; 3) omeparuBHe ympaBiiHHA. CTOCOBHO (iHaHCO-

BUX pecypciB, K IMporpama BUCTymNae GIOIDKET, a omepa-
THBHE YIIPABIIiHHS SBJISIE COOOK0 BUKOHAHHS OFOIKETY.

HafiBaxnuBimIoro mepeayMOBOIO SKICHOTO aHAIi3y
(iHaHCOBUX pecypciB € BUBYEHHS ()aKTOPIB, 110 BILIU-
BAalOTh Ha 1X 00CSATH, B3a€MO3B'SI3KY 1 B3aEMOBIUIUBY MiX
HUMH, Xapakrepy popmyBanns B aci. L{i pakropn Mox-
Ha MOJIUIMTH Ha 30BHILIHI 1 BHYTpimHi. J[0o 30BHIMIHIX
(axTopiB Hale)KaTh: KOH'IOHKTYpa KOHKPETHOTO TOBap-
HOTO, ()OHIOBOTO Ta KPEJUTHOTO PUHKIB, CUCTEMH OMO-
JaTKyBaHHs, HOPMH aMOPTH3allil, IO CKJajacs B IUIbO-
BOMY CErMEHTi PHMHKY, NpakTHKa BHOOpy ¢opm pospa-
XYHKIB 1 KpeIUTyBaHHs IOCTA4albHHUKIB 1 MOKYIIIB TO-
BapiB, cMCTEMa HOPMATHBHO-3aKOHOJABUMX OOMEXEHb y
cdepi piHaHCOBHX pecypciB Tomo. BHyTpimHIME (akTo-
pammu, IO BIUTUBAIOTh Ha (PIHAHCOBI PECypCH, €: KHUTTE-
BUH IHKJI I IIPUEMCTBA, O0CAT 1 aCOPTIMEHTHA CTPYKTY-
pa BHPOOHHITBA 1 TOBApOOOITY, TPHUBAIICTH BHPOOHHUIO-
ro 1 KOMEPIIIHOTO IMKIIIB, PIBEHh TEXHOJIOTIH 1 OCHOB-
HUX BHPOOHMYMX (DOHIB, IO 3aCTOCOBYIOTHCSI Ha ITiJ-
MPUEMCTBI, YMOBH 1 4acTOTa 3aKyIliBelIb TOBApPIB, PiBEHb
opranizauii po6oTH KOMepIiiHOi, (iHaHCOBOI Ta iHIIMX
ciryk0, oprasizailisi po3paxyHKiB 3 NOCTadaJbHUKaMH 1
MOKYIISIMH, 00paHa CTpaTeris ynpasiiHHs (hiHAHCOBUMHU
pecypcamu, CTpateris 3alydeHHsS II03MKOBHX KOLITIB
tomo. I[liqnpueMcTBO He 3AaTHE BIUIMBATH Ha 30BHIIIHI
YMHHUKH, TPOTE€ BHUBYCHHSA IUX (akTopiB, iX OOJIK B
TOCIIOJAPCHKIN TiSUTBHOCTI JTa€ TiAMIPHEMCTBY MOKIIHBIC-
Th CBO€YACHO pearyBaTd Ha 3MiHH y 30BHIIIHBOMY cepe-
JOBHIIIi, SKi MOXYTh CaMHUM O€3MOCepeqHIM YHHOM IIO0-
3HAYUTHCS Ha HOro JisTBHOCTI. Y CHCTEMi BHYTPILIHIX
(axTopiB BaXKJIMBY POJIb BiAirpae KUTTEBUH 1 BUPOOHU-
YU UKIIH MiITPUEMCTBA, HA PI3HUX CTadifX SIKOTO (op-
MYIOThCS HE TUIBKH Pi3Hi 0OCSTH IPOIIOBHX IOTOKIB, a i
ix Bugu. OOCAT i aCOPTUMEHTHA CTPYKTYpa BUPOOHHUIITBA
1 TOBapooOIry poOIiATh 3HAUHUH BIUIMB Ha MOTPeOy y ¢i-
HAHCOBHX PECypCax, 3yMOBIIOIOTh TEPMIiHH OOOPOTHOCTI
pecypciB, BEeIWYHMHY BHUPOOHMYHMX 1 TOBapHHUX 3alaciB.
TpuBanicTe BUPOOHHYOTO 1 KOMEPIIHHOTO IUKIIIB BILIH-
Bae Ha OOOPOTHICTH OOOPOTHMX KOWITIB 1 HIBHIKICTH
TparchopMariii pi3sHUX BHIIB 00OPOTHUX aKTUBIB y Tpo-
IIOB1 KOILTH.

XapakTep BIUIMBY PO3NITHYTHX (pakTOpiB BUKOPHCTO-
BY€ETbCS y TpOLECI peryiroBaHHs (piHAaHCOBHX pecypciB
mianpueMcTBa. PeryiroBaHHsS 3/1iHCHIOETBCS Ha OCHOBI
3BOPOTHOIO 3B'SI3Ky 1 OoTpuMaHHsS iH(opMalii mpo craH
00'exTa ynpaBiiHHs. SIKIIO € BiIXWIEHHS CTaHy (iHaHCO-
BUX PECypCiB BiJl IPOTHO3HHX JaHUX, 3aKJIAJCHUX B OrO-
JUKETi, TO HeOOXiMHUHA perymolounid BIUIMB. Tak, SKIIO0
Ha TIATPHEMCTBI CIIOCTEPITa€ThCs 3HIKCHHS 00CATY BiJl-
BaHTAKCHHS 1 HAJIXOPKEHHS BUPYUKH Bij peaiizarii mpo-
IyKiii, HeoOXiZHO BiIMOBITHO 3HIKYBATH CyMy Hepe-
OIIJIaTH MMOCTAYaJbHUKAM 3a MPOAYKIIif0, 00 Ha mianpu-
€MCTBI HE CTBOPIOBAJIOCS 3aiiBUX TOBapHUX 3amaciB. Bin-
MOBIHO [0 LBOTO MiJAJAIOThCS KOPUTYBAHHIO YMOBHO-
3MiHHI BUTpaTH (TPAHCIIOPTHI BUTPATU, BUTPATH HA 3apO-
OiTHY mJIaTy MeHemKepaM, SIKIO BOHA 3aJIeXKUTh Bia 00-
cary npopaxis). Ilpu oMy HeoOXisHO MaTH Ha yBasi,
110 MiIPHUEMCTBO MA€ 3aXHMIIIEHI CTaTTi BUJIATKIB, SKi BO-
HO 3000B's13aHe 30epiraTé B TOMy BHUIJISIII, B SKOMY BOHU
3aKIagaucs 10 OromKeTy (MOJaTKOBI IIaTexi, GpikcoBa-
Ha 3apo0iTHA TIaTa CIIBPOOITHHKAM, KpPEeIUTOpPCHKa
3aboproBanicte Tomo). [Ipu HecTadi KOMITIB LIS 3AiiC-
HEHHA BCiX 000B'I3KOBMX BHTPAT HA MiAIPHEMCTBI HEOO-
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XiTHO JomaTkoBe 3aiydeHHsS (GiHaHCOBHX pecypciB. s
IIBOTO MOXXE€ BUKOPHCTOBYBATHCS OaHKIBChKE KPEIUTYBa-
HHsI, BeKcelbHe (piHaHCYBaHHS, TOBAapHUM Kpenmut. s
MIPUCKOPEHHSI OTPUMAaHHS T'POIIOBHX KOIITIB, BiJBEpHE-
HUX Yy 1e0ITOpChKY 3a00pProBaHiCTh, MOXKYTh BUKOPHCTO-
ByBaTHCS (PaKTOPHHIOBI OTIepallii.

[TnanyBanHs QiHAHCOBHX PeCypciB 3iHCHIOETHCS, SIK
mpaBuiao, y ¢opmi (iHAHCOBOro IUIaHy abo OODKETY,
IIpY IBOMY OIOJKET BUCTYIIAE SIK peajbHUi 3aci0 yrpas-
JIHHSA. SIKIIO 3BITHICTH XapaKTepH3ye MOKa3HUKUA poOOTH
MAPUEMCTBA B MUHYJIOMY Tepiofi i Mae peduiekCUBHUI
XapakTep, TO KOIITH YIPaBIiHHS BiI0OOpaXaroTh HE TLIb-
KA MUHYJy, alle 1 MalOyTHIO MiSUTBHICTH IMiIIPHEMCTBA
SK SKeCh OOIPyHTOBaHE NMPHIYIIECHHS, CIEHAPiH PO3BUT-
Ky HiANpHEMCTBA B MaiiOyTHROMY mepiofi. bromker mo-
psia 3 pepIeKCHBHEM Mae IIe ¥ BU3HAYAIBHUHA XapakKTep,
10 1 poOUTH Horo 3ac000M yTIpaBIiHHS.

OpranizaniifHa CTpyKTypa YIpaBiiHHS (iHAHCOBUMH
pecypcaMu Ha MiANPHEMCTBI OYyAyeThCSA BiIIOBITHO 0
IS 1 3aBJjaHb YIPaBJIiHHS 32 MPUHIUIIOM i€papXiyHOC-
Ti. Bei piBHI iHopMamiiiHO MOB's3aHI MK c00010; iH-
(dopmariis, sika HaIXOAUTH Bij 00'€kTa yNpaBIiHHSA, PY-
Xa€ThCs BiJl HIDKHIX PIBHIB /10 BEPXHIX 1 IIPU [[bOMY ITOC-
JITOBHO CTHCKAETHCS. Y BEIUKHUX MiANPHEMCTBAX HIXK-
YU{ piBEHb YIPABIIHHS IOCTAE TEpe] BUIIUM SK «4Op-
HUH AMAK», SKui iHQOpMye Horo JHuie mpo pe3yabTaT
CBO€1 TISUTBHOCTI, ajieé HEe MPO BHYTPILIHI MPOIECH, MO-
B'a3aHi 3 ii 3miiicHeHHsM. Yum camocTiitHime (yHKITio-
Hy€ KOXCH piBEHb YIPABIiHHS, TUM OIUIBIIy YacTHHY
iH(dopMariii, o HaIXOAWTh BiH IOTJIUHAE» 1 MeHINY 11
YacTHHY ITepejae Ha HacTynmHHH piBeHb. CaMoOCTiHHICTh
KO’KHOTO PiBHA YIIPaBJIiHHS B paMKax HOro KOMIeTeHuii i
MOCITIJJOBHE CTHCHEHHS iH(OpMalii — TOJOBHI YMOBH
eeKkTuBHOCTI OaraTopiBHEBOro ynpamiiHHA. DyHKIIO-
HYBaHHS CUCTEMH YNpaBIiHHS (DiHAHCOBUMH pecypcaMu
SIK €IMHOTO I[JIOTO CHUCTEMH JIOCATAETHCS Y3TODKEHHAM
[iIel YIpaBIiHHSI KOKHUAM 1i €IeMEHTOM 1 iX CyKyImHOC-
Teil 3 LUIAMH, IO CTOSATH ITEPE] CHCTEMOIO B IIJIOMY.
ToO6T0 iepapxii Kepyrodoi CHCTEMH CTaBISATHCA Y BiIIO-
BIJTHICTB i€papxi€ro (AepeBo) MiJeH.

[TnaH HaagXOPKEHHS! Ta BUTPAYaHHS TPOLIOBUX KOII-
TiB, p0o3po0JieHNI Ha MaiiOyTHIH pik 3 po30MBKOIO MO Mi-
CSISIX, JIa€ JIMINE 3arajibHy OCHOBY yIpaBJIiHHS (hiHAHCO-
BUMH NOTOKaMH HinnpueMcTBa. ToMy BUHUKAE HEOOXin-
HICTB Y pO3po01i IUIaTKHOTO KajJeHaaps, B IKOMY BCTa-
HOBJIFOIOTHCSI KOHKPETHI TEPMIHM HAJIXO/PKEHHS TIpO-
[IOBMX KOIUTIB i muaTexis. Moro mo0OymoBa MOXKe 3ikic-
HIOBAaTHUCS B PO3pi3i OBOX po3niiiB (rpadika MaHOyTHIX
IUTaTeXiB 1 HAIXOMKEHh TPOMIOBHX KOMITIB) i B (opmi
OJTHOTO PO37iTy (HaifyacTimie 3a CTaTTAMHU BUTPAT).

@DiHaHCOBHH MEHEKMEHT K TEXHOJIOTiS YIpaBIiHHS
(hiHAaHCOBUMH pecypcaMu HiAMPHEMCTBA IOBHHEH CIHpa-
TUCSI Ha aJIeKBaTHI, JJOCTOBIPHI Ta OIEpaTHBHI JaHi Ipo
ctaH 00'ekta ynpapiiHasg. Taki JaHi MOXKe HamaTH OyX-
raJITePChKUi 00JIIK, IPOTE HOr0 METOJOJIOTIS HE 3aBXKIU
JI03BOJISIE BIATIOBIIATH Ha IHTAHHS, IO LIKaBJISATh MEHe-
JUKEpIB 1 MOB'sI3aH] 3 IPUHUHATTSAM OINEPATUBHUX DIillICHb.
Tomy npu opranizanii cucTeMH YIpaBIliHHS BeJlMKa yBa-
ra MOBHHHA TNPHIINATHCS OyIyBaHHIO CHCTEMH OIepa-
TUBHOTO OOIIiKy, 0OpOOKH, y3aralbHCHHS Ta aHaJi3y iH-
(dopmarii po ¢iHAHCOBI pecypcH, BiAIIOBITHOCTI CHCTe-
MaM KOHTPOJIO, OyXTalXTepchKOro OOJiKY, YIPaBIiHHS Ta
IHIINX CUCTEM MiANpHeMCTBA. {15l OTpUMaHHS ONepaTHB-
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HUX JaHWX 1Po (HiHAHCOBI PeCypCH BEIMKE 3HAUCHHS Mae
3aCTOCYBaHHS KOMIT'FOTEPHHX TEXHOJIOTIH i aBTOMAaTH30-
BaHUX CHCTEM YIpaBiiHHA. Ha mianmpueMcTBi MOBHUHEH
3MIMCHIOBATUCS IOACHHWHA OOJIIK HAIXO/DKEHHS Ta BU-
TpadaHHS TPOIIOBUX KOWTIB. s MPUHAHATTA pilIeHb
MO OIUIATYy PAXYHKIB MOCTAYAIBHHUKIB 1 MIAPSIHUKIB (i-
HAHCOBUII MEHEKEp MOBHHEH BOJIOMITH iH(OpMAIliEro
PO HAJAXOKEHHS TPOIIEH 32 CTAHOM Ha MOTOYHUMN JIEHb.
Aue, K paBWIIO, TOYHI JaHi MPO HAIXOPKEHHS TPOIIO-
BUX KOMUITIB € JIMIIE 32 NONEpeIHii 1eHb, TOMy HEoOXi-
HO BHKOPHCTOBYBAaTH ONEPAaTUBHI NPOTHO3U HAJIXOJKEH-
HS (DIHAHCOBUX pecypciB Ha MOTOYHHUI JeHb (BOHH MO-
KYTb 3IHCHIOBATHCS IUISIXOM BU3HAYCHHS CEPEeIHBOICH-
HOI CyMH HaJIXOJKE€Hb a00 1HIIIUM CTIOCOO0M).

BUCHOBKU

VY cy0'exTiB TOCTIOmaprOBaHHA cHcTeMa (DiHAHCOBUX
pecypciB 3HAUHOIO MipOIO 3HAXOIUTHCS i/ BIUTMBOM BH-
MAIKOBUX YMHHUKIB, 0 MPHU3BOIATH A0 BIIXHMICHHS Bif
IJILOBOT ITporpamMu Ta miaHiB. st miaTpuMky 30a1anco-
BaHOCTI BXIJIHUX 1 BUXIJHHUX (hIHAHCOBHX IMOTOKIB Mapa-
METPH BUXIJHUX MOTOKIB MOBUHHI BU3HAYATUCS HE TiJIb-
KU 3aTBEP/KECHUM IIAaHOM, a i ()aKTHYHUMHM ITOKa3HUKA-
MH BXIJHHUX ITOTOKIB, BIITOBIJHO 0 SKHX ILOIHS [IOBHH-
Hi 3MiHIOBAaTHUCS 1 YIPaBIIHCHKI pimeHHs. BHAcTiIOK 110-
JCHHOTO KOPHT'YBaHHS KEPYHOYHX PillleHb MPOLEC BUKO-
HaHHs BUJATKOBOI YacTHHU (hiHAHCOBOTO IUIAHY ITiIpH-
€MCTBa BU3HAUYAETHCSA HE TUTBKK chopMoBaHUM OrOIKe-
TOM, a i pe3yJbTaTaMH II0JCHHOTO aHaIli3y CTaHy Pi3HUX
BUIB BXiTHUX (hiHAHCOBUX IMOTOKIB. TakuM 4uMHOM, YII-
paBiiHHs (DiHAHCOBHMHM IOTOKaMHU Ha MiJIPUEMCTBI Oy-
JIYETBCS 32 MPUHIMIOM IIJIAHOBOTO YINPABJIiHHS 1 pery-
JIIOBaHHS 00'€KTa YNpaBIiHHS B IUNTMHHUX YMOBax HOro
¢ynkionyBanss. [Ipyn pOMy OCHOBHUMH KOHTPOJIBHH-
MU TapaMeTpamMy cTaHy (DiHaHCOBHX IOTOKIB SIK 00'€kTa
yIpaBJiHHA € TX IHTEHCUBHICTB, 30aJ1aHCOBaHICTb, TPHBA-
JCcTh 000pOTYy (iHAHCOBHX pecypciB, ePeKTUBHICTH (i-
HAHCOBUX IIOTOKIB, JIKBIAHICTH OajaHCy 1 ILIATOCHIPO-
MOJKHICTP TiAPHEMCTBA.
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KOHKYPEHTHHU MOTEHLIAJI MIIIIPUEMCTB
ABTOMOBUIEBYJIYBAHHS: CYTHICHA TA CTPYKTYPHA
XAPAKTEPUCTHUKA

COMPETITIVE POTENTIAL OF THE AUTOMOTIVE INDUSTRY’S
ENTERPRISES: ESSENTIAL AND STRUCTURAL CHARACTERISTIC

Memotro cmammi € HAOAHHA CYMHICHOL Ma CMPYKMYpPHOL XapakmepucmuKku KOHKYPEHm-
HOMY nomeHyiany nionpuemcme agmomodinebyoysants. Posxpumo cymuicms KoHKypenm-
HO020 nomeHyiany agmomobine6yoigHo2o niONPUEMCMEA K «CYKYNHICMb Peani3o08anux i no-
TMEHYTIHUX BUPOOHUYUX, KAOPOBUX, YNPABIIHCOKUX, [HHOBAYIUHO-IHBECMUYIUHUX, (QIHAHCO-
8UX, CIPAMe2iYHUX | PUHKOBUX PecypCie asmosupoOHUKa, wo 3a6e3neyuyioms KOHKypeHmo-

K.e.H., doyenm, XapKiscokuul CHpOMOJICHICb  A8MOMO0INe6y0i6HOi NPOOYKYIl HA PUHKY Npooasicy asmomoobinie ma
HayioHaNbHUL A8MOMOOITbHO- ehexmuenicme 6CiX U068 OIAILHOCMI aABMOMODINCOYOI6HO20 NIONPUEMCMEA HA DIZHUX
dopooiciil ynigepcumem emanax to2o HCUMme8020 YUKy ».
% % %

Lenvio cmamvu s6715emcst onpedenenue CyuyHOCIMHOU U CMPYKMYPHOU XAPAKMePUCIMUKU KOHKYPEHMHO20 NOMEHYUaia npeonpu-
amutl asmomodurecmpoenus. Packpulma cywnocms KOHKYDEeHMHO20 NOMEHYUALd A8MOMOOULECIPOUMENbHO20 NPEONRPUSIMUSL KAK
«COBOKYNHOCHb Peanu306aHHbIX U NOMEHYUATLHBIX NPOU3E00CMEECHHBIX, KAOPOBbIX, YAPAGIEHYECKUX, UHHOBAYUOHHO-UHEECIUYU-
OHHBIX, (QUHAHCOBIX, CIMPAME2UUECKUX U PLIHOUHBIX PECYPCO8 ABMONPOU3E00Umens, 0b6ecneuusaouux KOHKYPEeHMoCnocooHoCns
a8mMoMOOUNECMPOUMENbHOU NPOOYKYUU HA DPbIHKE RPOOAXNCU aA8moMoOunei u 3Q@ exmueHocms 6cex 6udos O0esmelbHOCmu
A8MOMOOUNECMPOUMENLHO20 NPEONPUSIMUS HA PAZHBIX IMANAX €20 HCUSHEHHO20 YUKILAY.

* % %

Introduction. The automotive industry is the integral part of Ukraine's industry. But nowadays the automotive industry’s
enterprises suffer from the difficult, complex and systematic problems, the combined effect of which has led to the decrease of
competitiveness of the domestic automakers. The competitiveness of enterprise of the automotive industry is the dynamic ability of
enterprise of the automotive industry to ensure the efficiency of all activities as result of interaction of the internal competitive
potential and the external competitive environment factors in accordance with the chosen competitive strategy at the certain stage of
the life cycle. Thus, the competitive potential is the basis of competitiveness of the automotive industry’s enterprises.

The purpose is providing the essential and structural characteristic of the competitive potential of the automotive industry’s
enterprises. The achievement of the purpose involves conducting the theoretical research with using the method of analysis and
synthesis, the system approach, the monographic method, the historical method, the method of theoretical generalization.

Results. The essence of the competitive potential of the automotive industry’s enterprise is «the complex of the realized and
potential industrial, personnel, managerial, innovative, investment, financial, strategical and market resources of the automobile’s
manufacturer, which ensuring the competitiveness of the automotive products in the automobile’s market and the efficiency of all
types of activities of the automotive industry’s enterprise at the various stages of the life cycley.

Conclusion. The essential characteristic of the competitive potential of the automotive industry’s enterprise indirectly indicates
its structural characteristic. The basic structure of the competitive potential of the automotive industry’s enterprises includes two
elements — realized and unrealized (potential) parts. The component structure of the competitive potential of the automotive
industry’s enterprises includes such elements as the industrial, personnel, managerial, innovative, investment, financial, strategical
and market potential.

Knrouosi  cnosa:  KOMKYpewmHuil — nomeHyian — NiONPUEMCMEd,  KOHKYPEHMOCHPOMOXNCHICMb — NIONPUEMCMEA,
agmomoobine6ydyeanHs

Knioueevie  cnoea:  KoHKypewmHulli  NOMeHYuanr — NPeonpusmusi,  KOHKYPEHMOCNOCOOHOCMb  Npeonpusmusi,
asmomodunecmpoenue

Keywords: competitive potential of enterprise, competitiveness of enterprise, automotive industry

BCTVII CIPOMOXHICTh MPOMYKILIi MiANPUEMCTBA aBTOMOO11e0Y-
nyBaHHsD. Tak, IMiJi KOHKYPEHTOCIIPOMOXKHICTIO MiATPH-
€MCTBA aBTOMOOLJIEOYAyBaHHS MPOIOHYETHCS PO3YMITH
JMUHAMIYHY BJIACTHUBICTh aBTOMOOUICOYIIBHOTO MiANPH-
€MCTBa M0N0 3a0e3neueHHs SPCKTHBHOCTI BCIX BHJIIB
JUSUTBHOCTI B pe3yJIbTaTi B3a€MO/Ii BHY TPIIIHBOTO KOHKY-
PEHTHOTO TMOTEHIiay Ta (aKTOpiB 30BHIIIHBOTO KOHKY-
PEHTHOTO CepeIOBUINA Y BiNMOBIMHOCTI 10 00paHOi KOH-
KypPEHTHOI CTpaTerii Ha IEBHOMY eTalli )KUTTEBOTO LIHKITY
[1]. CyTHicTb KaTeropii «KOHKYPEHTOCIIPOMOXKHICTD MPO-
JQYKLIT MANPUEMCTBA aBTOMOOLICOY IyBaHHS» BOAYAETh-

HeBin’eMHOI0 4aCTHHOIO HPOMUCIOBOCTI YKpaiHu €
aBTOMOO11€0y1yBaHHS, MIAPUEMCTBA KOO HUHI IOTEp-
MAIOTh BiJ] CKJIQJHUX, KOMIUIEKCHUX 1 CHCTEMAaTHYHHX
1po0JieM, CyKyITHUH BIUIMB KOTPUX IPHU3BIB JI0 3HIKECHHS
KOHKYPEHTOCIIPOMOXKHOCT] BITYM3HSHUX aBTOBHUPOOHH-
KiB.

VY monepenHix myOIiKaIisax aBTopa HagaBaiucs nedi-
HIIil CYTHOCTI KaTeropii «KOHKYPEHTOCIPOMOXHICTh
MIANPUEMCTBA aBTOMOOLIEOYIyBaHH» Ta «KOHKYPEHTO-
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csl y «IMHAMIYHIN BIaCTUBOCTI aBTOMOO1IE0YIiBHOI TTpo-
OyKIii Ha TIEBHOMY €Talli )KATTEBOTO IHKIY 3100yBaTH
KOHKYpCHTHI TIepeBaru 3a MiHOBAMHU Ta HELIHOBHMH Xa-
PaKTEepUCTHKAMH Y TOPIBHSIHHI 3 aHAJOT1YHOIO aBTOMO-
011e0yAIBHOIO IPOAYKITIEIO B pe3yIbTaTi B3a€EMOIii BHYT-
PIIIHBOTO KOHKYPEHTHOTO MOTEHIlialy aBTOBHPOOHHKA
Ta (HaKkTOpiB 30BHINIHBOTO CEPEAOBHINE, IO CYIPOBO-
JOKYETbCS OTPUMAaHHSIM EKOHOMIYHOTO, COLIaJbHOTO
Ta/ab0 1HMMX e(eKTIB Y BiAIMOBIIHOCTI 10 KOHKYPEHTHOT
cTparerii minprueMcTBa aBToMo01Ie0y 1yBaHHD» [2].

B 000X BH3HauCHHSX BKa3y€THCS Ha OCOOJMBY Ba-
JIMBICTh KOHKYPEHTHOTO IOTEHILIANy SIK 3alOpyKH KOH-
KypPEHTOCIIPOMOKHOCTI MPOIYKIIi MiAPUEMCTBA aBTO-
MO00ineOyIyBaHHS Ta, SK HACHIIOK, KOHKYpPEHTOCIPO-
MOJKHOCTI aBTOMOO1LIIEOYAIBHOTO ITiIIPUEMCTBA.

TTOTEHITiaTy IiIITPHEMCTB aBTOMOO1IICOYAiBHOT Tary3i.

META POBOTMH mnonsrae y HagaHHI CyTHICHOI Ta
CTPYKTYPHOI XapaKTepHUCTUKH KOHKYPEHTHOMY MOTEHIIi-
ay miANPUEMCTB aBTOMOO171e0y 1y BaHHSI.

METOJIU JOCJIKEHHS

[Ipu mpoBeACHHI TECOPETUYHOTO ITOCTIKCHHS BUKO-
PHUCTAHO TaKi METOH SIK METOJ aHAaJi3y Ta CUHTE3Y, CUC-
TEMHHIA TiAX11, MOHOTpadiYHUH METOJ, ICTOPUIHUN Me-
TOJI, METO] TEOPETUYHOTO y3araibHEHHsL.

PE3YJBbTATHU

3acrocyBaBmI MOHOTpaigHMIA 1 ICTOPUYHUI MeETo-
IIM, TIPEICTaBUMO ICTOpPHUYHY €BOIIOLII0 AeiHiIil cyT-
HOCTI KaTeropii «KOHKYpPEHTHHH MOTEHIall MiAIpHeM-
CTBa» Yy BITUM3HSHIN HAayKOBiil EKOHOMIUHII JiTEepaTypi y

3a3HaueHe aKTyali3ye HeOOXiTHICTh HaJaHHS CyTHIC-
HOI Ta CTPYKTYPHOI XapaKTEpUCTUKU KOHKYPEHTHOMY

Tabm. 1.

—_—

Tabmuis

IcTropuyna eBoJIonis qedinimii cyTHOCTI KaTeropii «KOHKYpeHTHHH MOTeHIia MiIMPHEMCTBAY

[cknadeno aemopom 3a docepenamul)

Asmopu (poku) Jedhiniyis
1 2
CHCTEMAaTH30BaHUH KOMIUIEKC B3a€MOY3rOJDKEHHX MOMJIMBOCTEH 1 pecypciB BHYTPILIHBOTO
Kupuara .M., CepeNOBHUIIA IIANPUEMCTBA, SKUH 3a0e3leuye OTPHMAaHHA KOHKYPEHTHHMX IlepeBar B YMOBax
IMosicuuxk I'.B. 3MIHIOBaHOTO 30BHILIHBOIO CEPE/IOBHILA Ta OOMEKEHUX PECYpPCIB, CIPHUSE JOCITHEHHIO MOCTaBICHUX
(2009) KOHKYPEHTHHX LiJed Ta MpH paliOHAIFHOMY BHKOPHCTaHHI 3a0e3ledye MiANPHEMCTBY BHCOKHI
KOHKYPEHTHHH cTaTyc [3]

Cmaraq O1. OpI‘aH%SaH%I:/IHO-eKOHOMi‘IHa _ cucTema, 1O Bin6I/IB'i1€ CyKyHH.iCTI). BUPOOHUYO-TEXHIUHHX,
(2009) OpraHizaliiHuX, TPyZOBUX 1 (piHAHCOBHX MOXIIMBOCTEH Ta pecypciB HiIIPHEMCTBA, CHPHUSIOYHX

JIOCSITHEHHIO KOHKYPEHTHHUX TIepeBar Ha 30BHIIIHbOMY pUHKaX [4]

I'yazuncekmii O./1.,

3[ATHICTh HiJNPUEMCTBA Ta HOTO CHUCTEMH MEHELKMEHTY (OopMyBaTH 30aJIaHCOBAHMII KOMILICKC

Cynomup C.M., MOXKJIMBOCTEH 10 3aJ0BOJICHHIO TOTPEO CIIOKMBAYiB 3 METOIO 3a0€3IEeUYCHHs CTAJIOr0 CTPATEri4HOrO

I'ypenxo T.O. PO3BHUTKY, MiIBHIICHHS KOHKYPEHTOCIPOMOXXHOCTI, 3aBYACHOI ajamTamii 10 3MiH Yy 30BHIIIHBOMY
(2010) cepemoBui [5]

Conoxa JIB. NIeBHA CHCTEMa, IO CKIANAETHCS 3 Oe3NepepBHO B3aEMOIIOUHMX (AKTOPIB 1 XapaKTepHU3ye CTYIIiHb

Ta i, (2010)

peanizanii MOTEHLIHUX MOXIIMBOCTEH MiANPUEMCTBA IO HAAO0AHHIO Ta YTPUMAHHIO BIIPOIOBIK
TPUBAJIOrO Nepiojly 4acy KOHKYypEeHTHOI nepesaru [6]

Cimonosa B.C.
(2011)

BiZIKpHTa OaraToeneMeHTHa, iepapXiyHa Ta AWHAMiYHA CHCTEMa MOXIIMBOCTEH, KOMIIETCHIIH i
pecypciB BHYTpIIIHBOTO CEpPEAOBHUINA MiANPUEMCTBA, CIPSIMOBAHA HAa OTPHMAHHS KOHKYPEHTHHX
repeBar B yMOBaxX MIiHJIMBOTO 30BHIIIHBOTO CEPEIOBHINA, SKA B Pa3i PaliOHATEHOTO W €(PEeKTUBHOTO
BUKOPHCTAHHS PECypciB 3a0€3NeUNTh MiIPUEMCTBY BHCOKHI KOHKYPEHTHHUH CTaTycC, IO BiJITOBiJa€e
BCTAHOBJICHHM IIIJISIM Ta 3aBJaHHsM [7]

Bausniok C.B.,
Ocramnenko A.B.
(2011)

CYKYIHICTb 30BHIIIHIX 1 BHYTPIIIHIX 10 BiIHOIIEHHIO 10 KOHKYPEHTHOT'O CEPEIOBHIIa MOXKIMBOCTEN
MANPUEMCTBA, pealti3alisi SKUX CTBOPIOE KOHKYPEHTHI repeBary i 3abesnedye CTiiiky KOHKYPEHTHY
MO3MIIiI0 Ha pHHKY [8]

T'onuapenxo .M.
(2012)

cHUCTEeMa B3a€EMOY3TOKCHUX PECYpCiB, MOMXKIMBOCTEH Ta KIIOYOBHUX KOMIIETCHIIH, (QyHKIIOHYBaHHS
SIKOi TPYHTY€EThCSI Ha e()eKTHBHIN peamizamii CTpaTeriyHUX 3MiH, TOCATHEHHS CTPaTEeTiYHUX LiIeH 3
MeTO0 (hOpMyBaHHS KOHKYPEHTHOTO CTaHy (CTaTyCy), CTBOPEHHS Ta MIATPUMKHM KOHKYPEHTHUX
repeBar HiIpueMcTBa Ha pUHKY [9]

Owmenpuak I'.B.

CYKYIHICTh ITapaMeTpiB, 10 BU3HAYAIOTh MOXIIMBICTP 1 3[aTHICTh Kopropauii (cucreMu) eheKTHBHO
(YHKIIOHYBaTH Ha PUHKY B NEPCIEKTUBI (MaTH BHCOKUIl piBeHb PEHTAOEIBHOCTI, YTPUMYBaTH abo

(2013) 301/IbIIIyBaTH YAaCTKy Ha PHHKY) Ta MaTH CyKYIHICTh KOHKYPEHTHHX IepeBar cepel iHIINX YYaCHUKIB
pusKy [10]
JlaBposa 10.B. cucTeMa B3aEMOJII1 pecypciB, MOXKIIMBOCTEH Ta 3MaTHOCTEH TOCIOAAPCHKOT CTPYKTYPH, BUKOPHCTAHHS
(2013) SIKOT CTBOPIOE KOHKYPEHTHI IlepeBary i 3a0e3mnedye CTifiky KOHKypeHTHY HO3HIII0 Ha puHKY [11]
Tapagonosa O.1. HOTeguiﬁHa MOXIIMBICTb cyO'ekra 30epiraTm cBOE KOHKYPEHTHE TONONCHHA 32 3MIHHUX YMOB
(2013) 30BHILIHBOTO  CEPE/IOBHILA, NPH LBOMY BXKE € Cd)o.pMOBaH‘lv KOHKYPEHTHi TIepeBari  Jaoro
ITiIMPUEMCTBA, a TaKOXK 3abe3MmeuyeThesi MOTHBALIISL HOTO iHHOBALIHHOT AisutbHOCTI [12]
BiZIKpHTa OaraToejeMEeHTHa, iepapxiuHa Ta AMHAMIiYHAa CHCTEMa, sika BKIIOYaE B cebe MOXKIMBOCTI,
Kapaunna LI, KOMIIETCHIIII0, 1HHOBAIIMHICT Ta pecypcu BHyTpimegro cepenoBHIIa ninnpneMCTBa, i
Teprara JLI. CHPSIMOBYETbCS HA OTPHMAHHS KOHKYPEHTHHX MepeBar MiMPHEMCTBOM B yMOBaX MiHJIMBOTO
(2014) 30BHILIHBOTO CEPEIOBHUIA, SKE IMPH paliOHAIbHOMY H e(eKTHBHOMY BHMKOPHUCTaHHI pecypciB

3a0€3MEUYNTh IMiIIPUEMCTBY JOCATHEHHS IMOCTABJICHHX MiJed Ta 3aBIaHb Yy JOBIOCTPOKOBOMY Ta
KOPOTKOCTPOKOBOMY miepiosi [13]

Tonmexuikos P.A.,
TxadoBa A.P. (2014)

OLlIHKA MOXJIMBOCTI peai3alii 34aTHOCTI CKOHLEHTPYBaTH pECypcH MPOTIrOM Jary dacy JUis
(dbopMyBaHHS CTIHKNX KOHKYPEHTHHX MepeBar B KOHKPETHUH MOMEHT (pyHKLIOHYBaHHSI MTiANPHEMCTBA
[14]
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1 2
BHYTPIIIHI # 30BHILIHI MOXJIMBOCTI (IOTEHLIIT) MiANPUEMCTBA, SIKi TO3BOJSIFOTh HOMY YCIHIIIIHO BECTH
Mensnuk T.C. KOHKYpEeHTHY OopoThOy 3a paxyHOK (opMyBaHHS I 3acTOCyBaHHS KOHKYPCHTHHX IIE€pEBar,
(2015) aIaTOBaHMUX IO 3MiH 30BHIIIHBOTO CEpPEIOBHINA, 3aBAAKH €(PEKTHBHOMY BHKOPHUCTAHHIO HASBHHUX
MaTepiaJbHUX 1 HeMaTepiaJlbHUX pecypcis [15]
CHCTEMHa CYKYIHICTb CTpaTeriyHMX pEecypciB, KOMIIETEHLIH Ta PHUHKOBHX MOJMJIMBOCTEH, sKa
Ps6enko B.B. CIPSMOBYE  B3a€EMOJi0  (DYHKIIOHATBHUX Cdep MisUIBHOCTI MiANPUEMCTBA Ha 3a0€3MCUCHHS
(2015) KOHKYPEHTHUX IIepeBar Ta BHCOKOi Pe3yJbTaTHBHOCTI (YHKIIOHYBaHHS B yMOBaX KOHKYPEHTHOTO
cepenosua [16]
I'pocyn B.A., OUHAMIYHA, CHCTEMHAa CYKYITHICTh MOXIIMBOCTEH 3a0e3lmedyBaTH KOHKYPEHTOCTIHKICTh y cdepi
AdanaceeBa M.B., TOPTOBEIBHOI MisUTBHOCTI, IO YTBOPIOETHCS HUIAXOM TpaHC(OpMalii MOTEHIiady MiANPHEMCTBA B
SHueB A.B. KOHKYPEHTHUIl IOTEHI[ia]l MiJ BIUIMBOM KOHKYPEHIII Ta BH3HAYAEThCS HASBHICTIO 1 piBHEM
(2016) BHUKOPHCTAHHS (paKTHYHUX 1 NOTEHIIHHNX KOHKYPEHTHHX IepeBar mianpueMcTsa [17]
Craxosa M.B., KOH}(ypeHTHi MOXJIMBOCTI (b'ipMI/I BHYTPIIIHBOTO 1 30BHIIIHBOTO XapakTepiB, SKi J03BOJSIOTHh
Mamix O B. cy0’€eKTy rocnojaproBaHHs IiITpUMyBaTH €()EKTHBHY KOHKYypPEHTHy OOpoThOy Ha PHHKY 3aBJISKH
(2017) CTBOPEHHIO ~ KOHKYPEHTHWX Mepesar, IO nependayaoTh BUKOPDUCTaHHA — MarepialbHuX i
HeMmarepialbHuX pecypceis [18]

Jani Tabn. 1 cBiguaTh Ipo HASIBHICTH MEBHOI Bapiarlil
JYMOK BITYM3HSHUX JIOCTIJIHUKIB MO0 CYTHICHOI Ta
CTPYKTYpHOI (sik 6a30B0i, TaK i KOMIIOHEHTHO1) XapaKTe-
PHUCTUKH KOHKYPEHTHOTO MOTEHIIATY MiAMPUEMCTB.

Pazom 3 TuM cinin BigMITHTH TO# (akT, IO y mepe-
BaXHIM OULTBIIOCTI PpO3TIAHYTHX HAYKOBHUX IMIpallb
3a3HAYA€THCS HA AWHAMIYHIA TpPHUPOAI Ta TOCTIHHIN
TparchopMariii KOHKYPEHTHOTO MOTEHIay IIiIpUEM-
CTBa M €0 PSAAY YNHHHKIB.

Jlento cuibHIIIE PI3HATHCS JYMKH HAyKOBIIB IIIOJO
KOMIIOHCHTHOI CTPYKTYPH KOHKYPEHTHOTO TOTCHIATY
MATPUEMCTB: TTEPEeBaXKHA OUTBIIICTD YYEHUX CXHUIISIFOTHCS
JI0 TOTO, M0 KOHKYPCHTHUH MOTEHITiall IMiIIPUEMCTBA 32
(axTOM € pHHKOBHM TOTeHIiaxoM [3, 5-18], iHmri xx 1goc-
JIHUKK JIOJATKOBO 3a3HAYAlOTh HA BAXKJIHMBOCTI TaKUX
eIIEMEHTIB K BUpoOHWumi [4, 15, 18], Tpymosuii [4],
ynpaBIiHCEKHH [5], iHHOBaniiHMIA [7, 9, 13], dpiHaHCOBMIA
[4] i cTpateriunmii [12-13, 16] moTeHImiamm.

BUCHOBKH

TakuM YHMHOM, CIIMPAIOYKCh HA PE3yJIbTAaTH NpOBeEme-
HOTO TEOPETUYHOTrO AOCII/DKeHHS Ta aJanTyroud iX 3
ypaxyBaHHAM crielii(iku QyHKIIOHYBaHHs MIANPUEMCTB
aBTOMOO11€0yAiBHOT rajy3i, miJ] KOHKypPEeHTHUM TOTEHIIi-
QJIOM TIJIIPUEMCTBA aBTOMOO1IEOY{yBaHHs MTPOIIOHYEMO
PO3YMITH CYKYITHICTh PEaNi30BaHUX i MOTCHI[HHUX BH-
pOOHMYMX, KagpOBHUX, YIPABIIHCHKUX, I1HHOBAIIHO-
IHBeCTUIINHNX, (HIHAHCOBUX, CTPATETIYHUX I PUHKOBHX
pecypciB aBTOBUPOOHHKA, MIO 3a0e3MeuyloTh KOHKYpPEH-
TOCTIPOMOJKHICTh aBTOMO0171e0y 1iBHOT TPOAYKIIii Ha pUH-
Ky MpOJaXy aBTOMOOLTIB Ta e(pEeKTHUBHICTb BCIX BHIIB
IiSTBHOCTI aBTOMOO1IEOYyAIBHOTO MiANPUEMCTBA HA Ppi3-
HHX eTarax Horo »HUTTEBOTO IIUKITY.

CyTHiCHA XapaKTepPUCTUKA KOHKYPEHTHOI'O MOTECHIII-
aly aBTOMOOLIEOYAIBHOTO MiJIIPHEMCTBA OIOCEPEIKOBa-
HO BKa3y€ Ha HMOTO CTPYKTYpHY XapakTepHUCTHKy. Tak,
CIIiA BUIUIATH 0a30BY Ta KOMIOHEHTHY CTPYKTYpY KOH-
KypeHTHOTO TMOTEHIiany IMiANPUEMCTBA aBTOMOOIIEOy-
JBHOI Tay3i.

ba3oBa cTpykTypa KOHKYPEHTHOIO MOTEHLIaNy aBTO-
MO00i171e0yIiIBHOTO MiIPUEMCTBA BKIIOYA€E JBA CIIEMEHTA
— peaii3oBaHy Ta Hepeali3oBaHy (IOTEHIIIHHY) YaCTHHH.

KoMnoneHTHa CTpyKTypa KOHKYpPEHTHOI'O HOTEHIi-
aly aBTOMOOUIEOYAIBHOTO MiANPHEMCTBA MICTHUTHh TakKi
€JIEMEHTH SIK BUPOOHHMYMH, KaJpOBHH, YNpaBIiHCHKUIL,
IHHOBAI[ITHO-1HBECTUIIHNH, (pIHAHCOBHH, CTpATCTIUHUI
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PROBLEMS OF SMALL BUSINESS IN THE FIELD OF TOURISM

YV ecmammi posensioanucs ocnosni npobremu eedenns manozo Oiznecy y cghepi mypusmy
cmapuuii 6uknaday, NOPIBHAHO 3 GeNUKUMU NIONpUeMcmeamu ma inwumu eanyssamu. 1 onoguumu npobremamu 6ynu
BU3HAYEHI GEeNUKI 2POWOB] SUMPAMU, HEHANA200HCeHi CMOCYHKU 3 MPAHCNOPMHUMU MA
20MeNbHUMU KOMAAHISIMU, 3ANENHCHICMb 810 penymayii pipmu ma nompeba y 6UCOKOKEANIpIKO-
sanomy nepconani. Taxosc Oyau 3anponoHosami pekomenoayii 01 eUPIUEHHA OaHux npoonem.
OaHKIBCbKI KpeOumu, NOWYK iH8ecmopis, YKIAOAHHA 002080pi6 3 MPAHCNOPIMHUMU Md 20Mme-
JTbHUMU KOMRaHismu. Busnaueno, wo Oisnsuicms y cghepi mypusmy a61a€movcs nepcneKmueHoio,
0Co0OAUBO 0151 MATI020 DIZHECY [ HEOOXIOHO CIMUMYTIO8AMU IT 0ePHCABHY NIOMPUMKY.

Ooecvrutl HayioHATbHULL
noaimexuiyHull yHieepcumem

* % %

B cmamve paccmompenvi ocroeHvie npobremul 6edenus Maioeo busHeca 6 cgepe mypusma no CpAGHEHUI0 ¢ KPYNHbIMU Npeo-
npusmuamu u opyeumu ompacaamu. I nasnvimu npobnemamu 6viiu onpedenenvl 6onbuiUe OeHeXdCHble 3ampamsl, He YCMAHOBNEHHbLe
OMHOWEHUS C MPAHCROPMHBIMU U 2OCTUHUYHBIMU KOMNAHUAMU, 3A6UCUMOCHb OM PENYmMayuu upmvl U nOMpedHOCMb 6 8bICOKO-
Keanupuyuposannom nepconaine. Takoce Ovlnu NPeONoHCEHbl PEKOMEHIAY U 05l peulerust OaHHbIX npooaem: 6aHKOBCKUe Kpeoumal,
NOUCK UHBECIOPOS, 3AKNIOYeHIe 002060PO8 C MPAHCHOPMHBIMU U 20CMUHUYHBIMU KoMRanusmu. Onpedeneno, 4mo 0esmenbHoCmb 6
cehepe mypusma aensemcs NepCHeKmusHol, 0COOEHHO 0Jia MAN020 DU3Heca U HeoOXOOUMO CIUMYIUPOBAMDb ee 20CYOAPCHEEHHYIO
N000EPIHCKY.

* % %

Introduction. Tourism in Ukraine has been rapidly developing in recent years. Many businesses are beginning to engage
themselves in this activity, most of which are small business representatives. However, the problems that arise in this area are
specific because of the specifics of the tourism industry and, unfortunately, this issue is not paid enough attention to both by scientists
and government agencies. Therefore, the subject of the article is topical.

Purpose. The purpose of the article is to analyze the main problems of a small business in the field of tourism and present
possible ways to solve them.

Results. Major problems were identified with high monetary costs, poor relations with transport and hotel companies,
dependence on the company's reputation and the need for highly skilled personnel. The initial stage in the organization of business in
the field of tourism is accompanied by certain problems that are not inherent in other industries. Therefore, small entrepreneurs have
to take bank loans, seek investors or hope for state support. A travel agency should focus not only on assortment and variety of
services, but also primarily on service quality. The agency, which has a reputation as a reliable and competent intermediary, will
have a lot of regular clients. In order to defend the competitive position in the market, small travel agencies are forced to look for
extraordinary ways of doing business and qualified personnel, and in order to prevent the dismissals of good employees, the owner
must offer a good salary, encourage high premiums, and foster confidence building between management and employees.

Conclusion. Small business in the field of tourism is associated with a permanent solution to various problems that sometimes
require non-standard approaches. The most common problem is the lack of funds, both for creating an agency and for its support.
But there are ways to solve problems such as bank loans, search of investors, conclusion of contracts, and if there is a desire and
appropriate skills, this business has great prospects. It is recommended to investigate directions of support of small business in the
sphere of tourism by the state.

Knrwowuoei cnoea: mypusm, manuii 6isnec, npoonemu, pusuku, piieHHs
Knroueswie cnosa: mypusm, manwiii 6usmec, npobiemvl, pUucki, peuenus

Keywords: tourism, small business, problems, risks, solutions

BCTYII PHCTHYHHX IOCIYT y CyYaCHHX €KOHOMIYHHX YMOBAXx),
H.B. Kopomnenko [7] (JloricTHYHWMIA acIieKT YHpaBIiHHS

Typusm B YKpaiHi B OCTaHHI pOKH aKTUBHO PO3BUBa- . S
TYPUCTUYHHMMH I JIPHEMCTBAMH) Ta iHIII.

€Thcs. barato migNpUEMCTB MOYMHAIOTH 3aMATHCS ITI€I0

MiSMBHICTIO, GiMBIICTB 3 AKMX — TPEICTABHUKH MaJOTo META POBOTH - npoananisyBati 0CHOBHi 1po6-

6isnecy. OHaK, IPOGIEMH, SIKi BHHUKAIOTH Y il cdepi, ~ JIEMH, SKI BUHUKAIOTh NPH BEJACHHI Manoro OisHecy y

MAaIOTh CICIU(IYHUI XapaKTep Yyepe3 0COOIMBOCTI rary3i cdepi TypusMy Ta IpEACTABUTH MOXKJIHMBI LUIIXH iX BHPi-

TYpHU3MY 1, Ha )KaJb, IJaHOMY NUTAHHIO HE MPHUIUIAETCS ~ LUCHHSA.

JIOCTaTHBO YBAaru sIKk HAyKOBIISIMH, TaK 1 JIpyKaBHUMH Op- METO/U JOCJIUKEHHSA

raHamu. ToMy TeMa CTaTTi SIBISETHCS aKTYaJIbHOIO.
Cepen HayKOBILIB, SIKi pO3rIIsiian MpodieMu cdepu

TypusMy B YKpaiHi MOXHA BHJIUINTH HaCTYITHHX:

O.B. bonpapyk Tta [.B. Jlepunbka (mpoOiaeMu pO3BHTKY

TypucTHdHOl iHmycTpii), B.®. danunpuyk [2] (po3BUTOK

PHHKY TYPUCTUYHHX IOCIYT B YMOBaX IPOMHCIOBHX pe- PE3VJIBTATH

rioniB Ykpainu), A.C. bimsniok [1] (ominka sKocTi Ty- Benenns manoro Gi3Hecy 3aBKIM CyNPOBOUKYETCS
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Oaratpma npobmemamu. Cdepa TypusMy B YKpaiHi Juie
3HaXOAUTHCS Ha IMOYATKy CBOI'O CTAHOBJICHHS 1 TOMY B
Hilt po0IeMH BiIUyBarOTHCS IS MAPHEMIIIB 0COOIHBO
cuipHO [2]. [lo TOro X iCHYIOTB IpOo0IIeMH, SKi XapakTep-
Hi came IS TypU3My 1 He BUHUKAIOTh Ha IIIPUEMCTBAX

Ipob6aemn

Benuxi BuTaTH NpU CTBOPEHHI
MiAIPUEMCTBA, Ki OyIyTh OKyHaTHCS HE
BiZpazy

HasBHicTh 0aHKIBCHKOI IapaHTii

He nanaromxena criiBnparns 3
TPAHCIIOPTHUMH KOMITaHIsIMU

3abe3mneyeHHs XOpooi penyTauii Ta i
MoCTiiiHa MmiITPUMKA

Ha6ip BiAnOBiAHOrO NEPCOHAITY

IHIIKX Tamy3ed (HalpuKIad, TOPTOBHX ).

Ha puc. | moka3aHi TOJOBHI MpoOIeMH I Malloro
Oi3Hecy B cdepi Typu3My Ta peKOMEHOamii Uit iX
HO/IOJIaHHSL.

Mo:sxiuBi pilieHHst

bankiBChKi KpeUTH, MOIIYK
1HBECTOpIB, AeprKaBHA
MiATPUMKa

[

Vki1aganHs JOrOBOPIB 3
TpaHCHOPTHUMH (pipMaMu

VYkJaanHs T0rOBOPIB 3
rOTESIMHU, JOCTAaBKa KJIIEHTIB
110 IBEpeH, CTpaxyBaHHs Ta
1HIII T0/1aTKOBI MOCIYTU

ITpuBabnuBi 3apobiTHI
TUTaTH, TIPeMii

Puc. 1. I'onosni npobaemu 0ns manozo bisnecy 6 cpepi mypusmy ma pekomenoayii 0is ix noOoIaHHS.

Posrnsaemo nani mpoGiieMu OLTBIT TETaTBHO.

IMouaTkoBmii eram mpu oprasizamii Oi3Hecy y cdepi
TYpU3My CYIPOBOJUKYETHCS IEBHUMH IIpoOJeMaMu, sKi
He mpuTamaHHi iHmUM chepam. Tak, HampuKiIaj, KOJIU
OpraHi3yeThCs MIIBHICT 3 MPOAAXy TOBapy, MiANpH-
€MeIb MOXK€ BKJIACTH KOLITH y OOJIaJHaHHS, TOBAap Ta
Miclle poAaxy 1 y HallOnmk4oMy 4Yaci moyatu OTpUMY-
BaTH JIOXIJ BiJl IPOJaXy, TOOTO MMOYaTH MOKPUBATH CBOL
BUTPATH 1 OTPUMYBATH YUCTHH NPUOYTOK. [ljIst TyprcTHY-
HOTO ollepaTopa Taka cxema He MoXe OyTH BUKOPHCTaHa,
TaK SIK OpraHizauisi Typy noTpeOye 6araro yacy i BUTparT,
Ta HEOOXiHO MaTH SK HaWMEHII [eKiTbKa BapiaHTIiB
TypiB. BuTpati mo4HyTh MOKpHBaTHCS HE Bimpasy i He
BCi MaJIi HiATPUEMII 3aTHI MOTSITHYTH Takui Tsrap. To-
My iM noBOAWTHCS OpaTé OaHKIBCHKI KpeIWTH, 3aiMaTH-
CSl TIOIIYKOM I1HBECTOPIB Ta CIIOMIBAaTHCS Ha ICp)KaBHY
MATPUMKY.

OnHa 3 npoOnieM, sika XapakTepHa JUisl IIOCT pajisiH-
CbKHMX KpaiH — Ile He HaJlaro/pKeHa CIIiBOpals 3 TpaHC-
MOPTHUMH KOMIIaHisiIMU. SIK MpaBmilo, y BapTiCTh Typy
BKJIIOYAIOTh JIMIIE BapTICTh MPOKUBAaHHS y TOTENl, a
KIIIEHT caM Ma€ OpraHi30oBYBaTH CBill MpOi3[ 10 MiCIst
BiMMOYMHKY. JlesKi TYpUCTHYHI areHTCTBa HAJAIOTh aHy
MIOCITYTY SIK IOJATKOBY, aJle¢ y [bOMY BHIIA/IKy BOHH JIMIIC
BHCTYIIAIOTh SK IOCEPEIHUKHA MK KIIEHTOM 1 TpaHc-
MOPTHOIO (ipMOIO, a HE YKJIAaalOTh JIOTOBOPH 3 OCTaH-
HimH [7].

OpHak, Taka CHUTyalis, Ha ChOTOJIHI, B)K€ HE MOXKE 3a-
JIOBOJILHUTH KJIIEHTIB, TaK SIK BOHH caMi MOXYTh 4epe3
3acobu IHTepHeTy 3amMOBUTH cOOi Miclsg y TOTeni Ta
YHUKHYTH OKPEMHUX BUTpAT Ha IOCEepeqHHKIB. Tomy Ty-
pPHUCTHYHE areHTCTBO Ma€ Yy CBOIH JIsUTBHOCTI Opi€HTYyBa-
THUCS HE JIMIIE Ha aCOPTUMEHT Ta Pi3HOMAaHITTS MOCIYT, a
i B mepury uepry Ha cepBic oOcimyroByBauus [1]. 1106

KIIIEHT XOTIiB OIUIA4yBaTH IOCIYTH, BiH Ma€ CIOIIBATHCS
Ha MakKCHMaJIbHy MPOCTOTY CBOIX Iiif. Mae icHyBatH ra-
paHTis TOTO, IO HAaBIiTh SIKIIO MPOOIEMH 1 BUHHKHYTH,
BOHH OYIyTh JIIKBIJOBaHI Y KOPOTKi CTPOKH. ATEHTCTBO,
[I0 Ma€ pemyTaIlifo HaJifHOTO Ta rPaMOTHOTO IMOcepe-
HHKa, Oy/ie MaTu 0a3y MOCTIHHMX KIIEHTIB, SIKi IIOPOKY
KOpHCTyBanucsi 6u ix mociyramu. TypUCTUUHHM areHT-
CTBa CIIiJI YKJIQIaTH JOTOBOPH 3 TOTEIISIMH, OPraHi3oByBa-
TH JIOCTaBKy KJII€HTIB JIO JBeped LUX TOTENiB, JOMOB-
astucst 3 ¢GipMaMy 3 OpeHIM TPAHCHOPTHHX 3aco0iB Ha
MICIISIX BiATIOYMHKY Ta GOPMYBATH 1HIII JIOMOMIXHI 1TOC-
JYTH.

Taki 3axoAu IONOMOXYTh OTPUMATH KOHKYPEHTHI
IepeBarn Ha PUHKY Ta MPUBAOWTH TOCTIHHUX KIIIE€HTIB.
AJle B TOIf came Yac BCE II¢ BUMAra€ CyTTEBHX BHTpPAT
KOMITIB 1 9acy i, HaXkaJb, HE BCi MPEICTaBHUKU MaJoro
0i3HEeCY MOXKYTh 001 I1e JO3BOJIUTH [6].

KpiM TOro, 110 TypUCTHYHINl KOMIaHIi TOBOJMTHCS
BKJIaJJaTH BEJMKI KOIITH Ha TOYaTKy CTBOPEHHS arcHT-
CTBa, Y MOAAJBIIIHN JisSUTEHOCTI TAKOK BHHUKAIOTH 3HAYHI
BUTPaTH Ha MIITPUMKY Ta KOHTPOJIb ICHYIOUHX TYpIB,
PO3pOOKYy HOBHX TYpIB Ta aHaIi3 MPAaBOBOI Ta EKOHOMIY-
HOI crieriky pizHUX KpaiH.

IHIIa pobneMa TYpUCTHYHUX areHTCTB — 000B’SI3KO-
Ba HAsABHICTh, KPIM JiIlEH31i HA MiSUTBHICTh, OAHKiBCHKOI
rapaHTii y BUIJIA1 AENO3UTY Ha 3Ha4Hy cyMy. Kpim Toro,
(hipMa Mae MaTd pe3epBHI KOIITH HA BHUIMAIOK (Hopc-Ma-
JKOPIB, sKi 0dinianbHO QIKCYIOTHCS Y BIJMOBIIHUX JTOKY-
MeHTax. Y JesKuX BUIIaJKax JiepKaBa MOXKe B3sTH Ha ce-
Oc rapaHTii Majoro MiJIPUEMCTBA, aJiec JIHIIE B YMOBax
3aTBepKeHUX TporpaM. YacTo TypHCTHYHE areHTCTBO
BUMYILIECHO 3BEPHYTHUCS 110 ITOCIYI CTPaxOBUX KOMIIaHiH,
TakK SK iX JIiSUTBHICTB MOB’S3aHa 3 MEPEBE3CHHIM 3HAYHOT
KUIBKOCTI JIFOJIEH.
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JisutbHICTD Y cdepi Typu3My IOB’sS3aHa 3 BEIUKOIO
KimpKicTIO pu3uKiB [3]. Bemuki TypucTHuHi omeparopu
MOXYTb IIPOTHO3YBATH MOIUT HA PUHKY Ta BUKOPHCTOBY-
BAaTH III0 iH(oOpMAIito B CBOIl AiIBHOCTI I OTPUMAHHS
KOHKYPEHTHHX IlepeBar. ¥ BHUNAJIKy, KOJIH IIONHUT 3MEH-
IIY€THCS, BOHU IPOAAIOTH TYPU 32 3HIDKCHHMH IiHAMH,
HaBiTh 1HOJI HIDKYE cOOIBapTOCTi, @ B TEPIOJ CE30HY,
KOJIM TIONHUT 3pOCTa€, 30UIbIIYIOTh IIIHU, MOKPUBAIOYH
30MTKH Ta OTPUMYIOUM 3HAa4HI npuOyTKu. Mauni nianpu-
€MCTBa HE MalOTh Y CBOEMY PO3NOPSPKEHHI TaKUX IHC-
TPYMEHTIB peryJifoBaHHs. MiX THM MOXX€ BHHHKHYTH
CHUTYyaIlis, KOJIM NepeBark OTPUMYIOTh caMe MaJli areHT-
CTBA, SIKi HE MAIOTh BJIIACHUX KBOT, 000B’S3KiB TOIIO.

3 METOK BIACTOIOBAaHHSA KOHKYPEHTHHX IO3HUIIH Ha
PUHKY, Maji TYpHCTHYHI areHTCTBAa BUMYIICHI IIyKaTH
HEOpAWHApHI NUIAXH BeAeHHsA OizHecy. Hampukian,
OpraHi3OBYBaTH TypH B TaKi MiCIls, B SKi BEJHKI Ty-
PHCTHYHI OIEpaToOpH 3 THX YM iHIIMX NPUYUH HE MOXKYTb
odopMuTH NOi3AKy. AGO CTBOPIOBATH HA MICIISX BiIO-
YMHKY HOBI HE3BHYaiHI 00’€KTH (aKBallapku, 300MapKu
Tomo). Bee e motpedye moBHOT Bifmadi crpari i TOMY
nepesi BIIaCHUKaMHM MaJoro areHTCTBa IOCTa€ IIe OHA
npobiiema — Habip BIAMIOBITHOTO MIEPCOHATTY.

Bce Oinpmoi momymnspHOCTI HaOyBalOTh TYypH y CY-
MPOBOJI €KCKYpcoBoy. Bix Toro, sike BpaxkeHHs CIipaBH-
Th €KCKYypPCOBOJ Ha KIIE€HTIB 3aJIC)KUTh Y MOBEPHYTHCS
BOHH a00 4YM MOPamATh JaHE TYPUCTHYHE areHTCTBO CBO-
im 3HalioMuM. ToMy 110 TOIIYKYy IPaMOTHOTO Ta I[IKaBOTO
€KCKYypCOBOAY CIiJ BiJHOCHUTHCS OCOOJIMBO BiAIOBina-
JIBHO.

Kpim Toro, nmesixi ¢ipMu nmpuBaOIIOOTh KII€HTIB He-
3BUYalHUMU MapiipyTamu. Y I[bOMy BUIAJKY, KPIM eKc-
KypCOBOJIIB CIIiJ] y IITaTi MaTH CIIeLialicTiB 3 reorpadii,
010J10Tii, MOXKJIIBO HaBITh iICTOPHKIB, Ki O Maju J0OCTaT-
Hi 3HaHHA A1 OOPMIIEHHS IliKaBoi Ta Oe3mevyHoi eKc-
Kypcii (Hampukiman, y JDKYHDIIX abo y ropax). Sk Ba-
piaHT, MOXKHA y CBOIl JisSUTBHOCTI BUKOPHCTOBYBATH HaY-
KOBi pO3pOOKH CIICIiaNiCTIB I peaiizamii cBOiX imei
[5].

BaxnmuBuM € Takox migdip MeHemxepiB, ki OyayTh
MpaIoBaTH 3 KJIi€HTaMH. BOHM He Juie MaroTh OyTH BHU-
COKOKBaJTi(hiKOBaHUMHU, aje W HaAIHHUMH. AJDKE, SKIIO
MEHE/KEpP 3BUIBHUTHCS 1 MOYHE IMpPAIfOBaTH B IHIIOMY
areHTCTBI, TO BiH 3a0epe 3 co00I0 1 CBOIO KITIEHTCHKY Oa-
3y. ToMy BIIacCHHMK areHTCTBa Ma€ OYTH y XOpOIIMX CTO-
CYHKaXx i3 CBOIMH MEHeJDKEpaMH.

s 3amoOiraHHs 3BUTPHEHHS XOPOIINX TPAIliBHUKIB,
BIIACHUKY HEOOXiJHO TMPOIOHYBATH XOPOIIY 3apOOiTHY
IUIaTy, 3a0XOYyBAaTH BHCOKHMH INpPEMiSMH Ta CHPHATH
(¢hopMyBaHHIO [OBipM MK KEPIBHUITBOM 1 IpamiBHU-
KaMH.

[Ile omgna roctpa mpobiaema — BIACYTHICT 1IHTEPECY 3
Ooky naepxasu [4]. Haxanp B kpaiHi 1Ie HE PO3BHHYTa
BIIMOBIIHA MOJITHKA MIATPUMKHU Majioro OizHecy B cdepi
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TYpHU3MY.
BUCHOBKHU

MoskHa 3p0OUTH BUCHOBOK, IO BEICHHS MaIOro 0i3-
Hecy y chepi Typu3My OB’ s3aHE 3 MMOCTIHHIM BUPIIICH-
HSM Pi3HHX MpoOJieM, AKi iHOAI MOTpeOyI0Th HeCTaHAaPT-
HUX migxoxi. Haifmommupenima mpobiema — e Hemoc-
TaTHS KUIBKICTh KOIITIB, SIK HA CTBOPEHHS ar€HTCTBA, TaK
i Ha WOro MiATPUMKY. AJle HaNpPsSMKU BHUPILLIEHHS NPOO-
JIEM ICHYIOTH 1, IPH HAsBHOCTI Oa)KaHHS Ta BiJIOBITHHX
KBai(iKalifHNX HABUYOK, TaKWUH BUI JISUTBHOCTI Mae
BEJIMKI TIEPCIEKTHBU. Y MOJAJIbIIOMY PEKOMEHIYETHCS
JOCII/KYBAaTH HaNpsIMKHA HiITPUMKH Majloro Oi3Hecy B
cdepi Typu3My JepiKaBoro.

Cnucok uKopucmanux oycepen

1. Bnusuiox A.C. Oyinka Axocmi mypucmuyHux nociye y
CyuacHux ekoHomiunux ymoeax. Exonomixa ma deporcasa. 2013.
Ne 2. C. 97-99.

2. Jlanunvuyx B.®. Po36umok puHKy mypucmuyHux noc-
aye 8 ymosax npomucioeux pecionie Ykpainu. Bicnux JITH.
2011. Nel5. C. 283-290.

3. Honacuxosa-Iloniwyk JI.B. Ocobrueocmi ma menoep-
Yii ynpaeninHs mypucmuynoro Oisnbhicmio. AkmyanwHi npobne-
mu exonomixu. 2014. Ne 9. C. 103-112.

4. Kosamux O.A. Ingppacmpykmypa niompumxu mauiozo
biznecy: cyuwacnuti cman ma NEPCneKmMugU  PO3GUMKY.
Exonomira. @inancu. Ilpaso. 2015. Ned/1. C. 7-9.

5. Kosmymnenxo K.B., Kosanux O.A. Komepyianizayisn
pesynvmamis Haykogoi OisnvHocmi. Exowomiunuil ananiz: 30.
Hayk. npayv. Tepnonine, 2011. Bun. 9. 4. 2. C. 237-239.

6.  Kosnoscokuii P. Vkpaina: mypucmuynui pyx — 2013.
Yxpaincokuit mypusm. 2014. Ne 1. C. 26-28.

7. Koponenxo H.B. Jlocicmuunuii acnekm ynpaeuninHs
MypUCmMuYHUMU RIONPUEMCMEAMU: POPMYBAHHS NOZUMUBHOZ0
imioarcy peziony. Aepocsim. 2013. Ne 23. C. 54-59.

References

1. Bliznyuk A.S. Assessment of the quality of tourist
services in modern economic conditions. Economy and the
state, 2013, Ne 2. pp. 97-99 (in Ukrainian).

2. Danilchuk V.F. Development of the tourist services
market in the industrial regions of Ukraine. Visnyk DITB, 2011,
Ne 15, pp. 283-290 (in Ukrainian).

3. Doljikova-Polishchyk L.V. Features and trends of
tourism management. Actual problems of the economy, 2014, Ne
9, pp. 103-112 (in Ukrainian).

4. Kovalyk O.A. Small Business Support Infrastructure:
Current Status and Development Prospects. Ekonomika.
Finansi. Pravo, 2015, Ne 4/1, pp. 7-9 (in Ukrainian).

5. Kovtunenko K.V., Kovalyk O.A. Commercialization of
the results of scientific activity. Ekonomichnyi analiz: zb. nauk.
prats, Ternopil, 2011, Issue 9, part 2, pp. 237-239 (in
Ukrainian).

6.  Kozlovskii R. Ukraine: tourist movement — 2013.
Ukrainian tourism, 2014, Ne 1, pp. 26-28 (in Ukrainian).

7. Korolenko N.V. Logistic aspect of management of
tourist enterprises: formation of a positive image of the region.
Agrosvit, 2013, Ne 23, pp. 54-59 (in Ukrainian).




	efp 08-0 0 2018
	efp 08-0 1 2018

