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YV pezynomami docnioscenns posensinymo npoyec adanmayii ti poO36UmKy Kaopo8o2o NOMEHYIALY K IHCmpyMeHmy nio8uueHHs
KOHKYDEHMOCHPOMOdCcHocmi opeanizayii. OxXapakmepu3o8ano, sKuM cnocobom AKICHa adanmayis ma po3eUumoK 6NIUSArmb HA
30amHuicmy NIONPUEMCMEA KOHKYPY8amu ma 3aumamu 6UCOKi no3uyii ceped cynepuukis. Y cmammi npoananizo8ano OCHOGHI
QyHKYIT Yynpasninus ma po3eumky Kaopogoeo NOMEHYIany HA PUHKY MpPYyOosUx pecypcie, a MAaxodiC HABEOEHO XPOHONO02IO
BUHUKHEHHSL NOHAMb CIMOCOBHO PO.JIi IOOUHU K CYO '€EKMA eKOHOMIUHOI OiANbHOCMI.

* % %

Introduction. There is a redistribution of the structure of workers, the amount of manual labor is reduced, while mental labor
becomes more popular in modern conditions of modernization of production and use of advanced technologies. The role of the human factor
is steadily growing; companies have very high demands on the skills and knowledge of employees. One of the key resources of
competitiveness is the human resources of the company's employees. The process of adaptation and development of human resources
as an instrument of increasing the competitiveness of the organization studied: V.V. Bezsmertna, T.Yu. Bazarov, L.B. Balabanova,
O.V. Sardak, A.M. Grinenko, et.al.

The purpose of the paper is to study the process of adaptation and development of human resources as an instrument of
increasing the competitiveness of the organization.

Results. The evolution of the notion of man as a subject of economic activity has contributed to the change in the concepts that define his
place and role in this activity. The main functions of management and development of human resources in the labour market are planning,
organization and control. These functions can be realized through a clear division of functions and job responsibilities, providing training,
development and professional development, as well as organizing a system of employee motivation. Improving the level of education
of employees as one of the priorities for the development of labour potential of the organization is due to the growth in the economy of
services, which stimulates the need for information and development of employees.

Conclusion. Thus, it should be noted that the development of human resources of the organization involves direct investment in
employees, aimed at increasing their competitiveness and, consequently, the competitiveness of the organization. Implementing this task,
management needs to identify and assess their employment’s opportunities, choose the best way to manage labor potential, be able to
interest staff in development and thus increase human resources.
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BCTYII HEOOXIJJHOTO colianbHOrO eeKTy. YIpaBIiHHS PO3BUTKOM
KaJIpOBOTO TIOTEHIIANy J03BOJISIE ITO3UTHBHO BILIMBATH
Ha 3aJIOBOJICHICTh NPAIiBHUKIB, BCTAHOBJIIOBATH IEPCIICK-
TUBHI OPI€HTHPH OPTaHi3aIlifHOI MOBEAIHKH, ITiBHUITYBaTH
piBeHb KOMITETEeHIIi # MoTuBamii mepcoHamy. Po3BuToK
KaJIpOBOr0 MOTEHIIAly CTA€ OJHHUM i3 CYyTTEBHX Hampsi-
MiB CTPATETiYHOTO YIPABIIiHHSI B YMOBaX CHOTOJICHHS.
Hoga ponp ronnHN Ha MIIPUEMCTBI Ta AKiCHI 3MIHH
B €KOHOMIIII TTO-HOBOMY ITOCTAaBWIIH 3a/1a9y €(EKTHBHOTO
BUKOPHCTAaHHS Ka/IpiB. PUHKOBI BITHOCHHU y KOpEHi 3Mi-
HIIM TTIXOM JI0 BUPIIIIEHHS 0araTh0X eKOHOMIYHKX MPO0-
JIeM 1, HacaMIiepel THX, SKi OB s13aHi 3 groauHow. Kan-
poOBa CKJIafioBa MOTEHIiaTy MiAPUEMCTBA CTala Bifirpa-
BaTH BOXJIMBY pPOJIb y WOTO AisUIBHOCTI, Bif piBHA ii BU-

VY cydacHHX yMOBax MOJEpHi3alili BUPOOHHIITBA Ta
BUKOPUCTaHHS NPOTPECUBHUX TEXHOJOTIH BiIOyBa€eThCH
MePEPO3NOIT CTPYKTYpH TPAIiBHUKIB, 00csAr (izuyHOT
Tpaili CKOPOUYYETHCS, TOl SK PO3yMOBA Mpallsl CTAE OLIbII
3arpeOyBaHimIow. Pojb Jr0/chkoro Gakropy HEyXHIbHO
3pocTae, KOMIAHIl Mpea sBISAIOTh IyXKEe BHCOKI BHMOTH
JI0 YMiHb 1 3HaHb NpaIiBHUKIB. OIHUM i3 KIIOYOBUX Pe-
CYpCiB KOHKYPEHTOCHPOMOXXHOCTI BHCTYIA€ KaJpPOBUH
MOTEHIliAJI CTIIBPOOITHUKIB KOMITaHii.

KaznpoBuii noteHmian y mupoKoMy pO3yMiHHI SIBIISIE
c000F0 BMIHHS i HABHYKU CIIBPOOITHHKIB, SIKi BUKOpPHC-
TOBYIOTBCSl Y LUIAX OTPUMAHHS J0XO0AYy a00 AOCATHEHHS
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KOPUCTaHHS Ta 30aJJaHCOBAHOCTI 3aJIeKaTh MOXKIJIMBOCTI
JOCATHEHHS! KOHKYPEHTHHUX IIepeBar, BHCOKI KiHIEBi I10-
Ka3HUKH, 3a0€3MEYEHHsI CTAJIOr0 PO3BUTKY ITiIIPUEMCTBA.
VY 3B’A3Ky 13 3a3HaYEHUM Ha CHOTOJHI OJHHMM i3 KIIIO-
YOBUX YMHHUKIB MiJBUIICHHSA ¢(PEKTHBHOCTI MisUTbHOCTI
MAIPUEMCTBA € CTaBJICHHS 10 KaapiB HiIIpHUeEMCTBA. A
100 MaTH BUCOKOKBai(pikoBaHMX (haxiBIIB, K CKJIA/IAIOTh
SIPO OyAb-SIKOTO MiANPUEMCTBA, MOTHBYBATH X 110 edek-
THUBHOI po0OTH, KEPIBHUKM ITOBHHHI OPraHi3yBaTH CY4acHY
IEBY CHICTEMY YTIPaBIiHHS KaJIpOBUM ITOTEHITiaIoM [3].

[pouec amanranii i po3BUTKY KaIpoOBOTO IIOTSHLIATY
SIK IHCTPYMEHTY MiJBUIIEHHS KOHKYPEHTOCIPOMOHOCTI
opraHizarii y cBoix mpausx Budasi B.B. bescmeptHa,
T.1O. Bazapos, JI.b. banabanoa, O.B. Capnax, A.M. I'pu-
HeHko, €.B. Macnos, M.B. Kopins, O.A. I'pimtosa, B.C.
Bacunpuenxo, A.M. Kaminin, O.I. Onexciok, B.JL
Huxkanb, FO.B. €narin, [.JI. Hazapenko Ta iH.

META po6oTH — JOCHITUTH MpOIec aganTarii it pos-
BUTKY KaJIpOBOTO MOTEHIIANy SIK IHCTPYMEHTY ITiJBHIIIE-
HHSI KOHKYPEHTOCIIPOMOXKHOCTI OpraHi3arii.

METOJ! JOCJILIKEHHS

MeTo10JIOTIYHOIO Ta iH(QOPMAI[IHHOI OCHOBOIO JaHOT
poboTH € Marepianu nepioguuHuX (HaxoBuX Ta Npodiib-
HUX BHJaHb, HAYKOBI Tpalli Ta pecypcu Mepexi Internet.
VY mpoBezeHH] J0CHi/UKEHh BUKOPHCTAHO METOJH CHCTEM-
HOTO MiIXO/y, aHANI3y Ta y3araabHeHHS.

PE3YJIbTATH

ApanTariisi IepcoHay — Iie Mporec BKIFOYEHHS HOBUX
CHIBpOOITHUKIB B OpraHi3alliro, el mporec nepeadadae
3HaHOMCTBO 3 TpaBWIAMHU W HOpPMaMmH, 3aKPIiINICHAMHA Y
KOPIOPATHBHINA KYJIbTYpl, MPUCTOCYBAHHS MPAlliBHHUKIB
JI0 HOBUX MpodeciiiHnX, coriagbHuX ab0 €KOHOMIUHHX
YMOB ITpalli B oprasizarii.

[porec amanTaiiii yMOBHO MOXE MPOXOJUTH B TaKii
nocigoBHoCTi [1]:

— OWIHIOBaHHS PIBHS IMiITOTOBJICHOCTI HOBAYKa,

— OpI€EHTYBaHHS B OpraHizarii;

— MMOSICHEHHS 3aBIaHb 1 BUMOT JI0 po0OTH;

— BBEJICHHS B poO0Uy IpyIy;

— 320XOYCHHS IOTTIOMOTH HOBAuKY)

— (yHKIIOHYBaHHS.

Ha cporomti ocHOBHUMH (DYHKIIISIMU a/ianTaiii Ta po3-
BUTKY KaJpOBOTO TIOTEHIia]ly Ha PUHKY TPYAOBHX pe-
CYPCIB BUCTYINAIOTh IIaHYBaHHS, OpraHi3allisi Ta KOHTPOJb.

i dbyHKIIT MOXKITMBO peanizyBaTh 3aBASKH YITKOMY PO3-
nozuty (yHKIIOHAIBHUX Ta MOCAJ0BUX 00OB’s3KIB, 3a0€3-
TIEYCHHIO HABYaHHS, PO3BUTKY Ta IiJBUIIECHHS KBaJi(i-
Kallii, a TAKO>K OpraHi3ariii CHCTeMH MOTHBAIIIT TPAIiBHHKIB.

Posrispatoun po3BUTOK IEPCOHANY SIK IHCTPYMEHT HpH-
POILEHHS TPYIOBOTO MOTEHINiany, IOLIJIbHO 3rajaTh
B.A. CaBueHka, sIKuil 3a3Ha4ae: «PO3BUTOK MEPCOHATY CIIPUSIE
e(eKTHBHOMY BHKOPHCTaHHIO TPY/IOBOTO IOTEHIIATYy OCO-
OMCTOCTI, IMiABUIIEHHIO 11 comialbHOI Ta mpodeciitHoi Mo-
OUTBHOCTI. YCe 1€ MO3WUTHMBHO BIUIMBA€ Ha 30UIBIIEHHS
00CATiB T2 OHOBJICHHS HOMEHKJIATYPH BHITYCKY MPOIYKIIii
YHM HAJAHHS MOCIYT, 3a0e3redye MONINIICHHS pe3yIbTaTiB
(hinaHCOBOI MISUTBHOCTI OpraHizaiii. 3a TAKUX yMOB PO3-
BUTOK IEPCOHAITY € OJHUM 13 HAHBaXITMBIIIMX HAMPSIMIB
pauioHanpHOTO (DYHKIIOHYBaHHSI OyJb-sKOI oprasizaiii,
il KOHKYpPEHTOCIIPOMOXKHOCTI Ha PHHKY» [5].

EBosrowtist ysiBIICHHSI TIPO JIIOJMHY SIK Cy0’€KTa €Ko-
HOMIYHOI JisUTBHOCTI CHpHsUla TOMY, IO 3MiHIOBAIUCH
MOHATTS, SKI BU3HAYAIM ii MICIIe Ta POJb Y il MisUThb-
HOCTi. XpOHOJIOTIYHUH KOHTEKCT €BOJOIIi MOXKHA TIPE/I-
CTaBHUTH y TAKOMY BHTJISIII, SIKMH [TOJaHO y Tab. 1.

3 BUINCHABEIEHOTO MOXHA 3pOOMTH BHCHOBOK MO
Te, IO paHime JIOAWHA PO3TIISANANAcs JHUIIE K 00’ €KT,
3MaTHUNA OLTBIIOI0 MIpOIO TUTBKHA 10 (i3WYHOI IIpari.
Hapasi npoBimHi KoMmaHii BCBOTO CBIiTYy pO3TIISAAIOTH
MepCcoHall SIK HaBaXIMBIIIMN pecypc, 00’eKkT Haiiedek-
THUBHIIIAX 1HBECTHUIIH B WOTO 3HAHHS, NPOQECIHHICTh Ta
3I0POB’Sl 3 HACTYITHOIO IX peasti3alli€ro Ui TOCSATHEHHS
IUICH T IPUEMCTBA.

Binznaunmo, mo gopmyBaHHS i pO3BUTOK KaJpOBOTO
NOTEHIIaTly B yMOBaX KOHKYPEHTHOI OOpOTHOM MiX
OpraHi3alisiMH BHMara€ 3acTOCYBAaHHS CHCTEMHOT'O
MiIXOMY, AT 3AIMCHEHHS STKOTO HeO0OX1THO:

— BJIOCKOHAITIOBATH OPTaHi3alilo Mparl MpaliBHUKIB,
BITPOBA/KYIOUH 1HHOBAIiIHHI METOIH poOOTH;

— 3IiiiCHIOBATH HOPMYBAaHHsI TIpaili B Mipy BIpPOBa-
JUKEHHSI HOBHX TEXHOJIOTIH;

— OpraHi30BYBaTH CBO€YAaCHE HaBUAHHS W MiIBUILEHHS
kBamiikarii npariBHUKIB;

— aHaANI3yBaTH MOTUBYIOYI YHHHHKH 1 BIPOBAKYBAaTH
CyJacHi CHCTEMH CTUMYJIIOBAHHS;

— BCTAQHOBJIIOBATH THYYKHH PEXXUM poOoTH;

— po3polisiTa epEeKTUBHI METOIN BUPIIICHHS KOH(ITIKTIB
Totio [4; 6].

Tabmums 1
XpoH0JIOTisi BHHHKHEHHS IOHATH CTOCOBHO POJIi JIIOIMHU AK cy0’€KTA eKOHOMIYHOI JislIbHOCTI [2]
IlonsaTTs
PobGoua cuna | Tpymosipecypcu | TpymoBuii notenuian |  Jlionchkuii akrop | JIi0ACHKHiA OTEHIaN
3amo4aTKOBaHO
XIX ct. | 20-Ti pp. XX cT. | 70-7i pp. XX cT. | 80-1i pp. XX cT. | 90-ti pp. XX cT.
BusHaueHHs poi JIOIUHA
Jlronuna — JlronuHa — 00’ €T JIronuna — cy6’ ekt JIronvHa — IpOBiTHUI JIronuHa — 06’ eKT
HOCI# 31aTHOCTI 10 3a0e3neyeHHs CYCHIJIBHOTO (haxTop cycHiIbHOrO Hale(eKTHBHIIINX
mpari. HapOJHOTO BUPOOHHUILTBA 3 BUPOOHUIITBA, 3acid IHBECTHLH B 1i 3HAHHS,
roCHoAapcTBa norpebamu Ta TiIHECEHHS HOTO npodeciiiHicTh, 310pOB’s 3
HEOOXiAHOIO iHTEepecamu y cdepi e(EeKTHBHOCTI. HACTYITHOIO iX peai3ami€ero
KITBKICTIO Ta AKiCTIO mparti. B CYCHIJIBCTBI.
po6oyvoi crn.

BUCHOBKH

OTxe, cimiJ 3a3HAYUTH, IO PO3BUTOK KaJPOBOTO I10-
TeHLlialy opraHizauii nepeabayvae mpsiMi KariTajloBKIIa-
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JICHHS y CHIBPOOITHUKIB, HAIJICHI HA MiJBUINCHHS IX
KOHKYPEHTOCIIPOMOKHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI
opranizauii. Peanizyroun ne 3aBiaHHs, KEpIBHULTBY He-
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00XiZIHO BU3HAYMTH 1 OL[IHUTH CBOI TPYJIOBI MOXKJIMBOCTI,
BUOpaTH ONTHUMAaJbHUI CIIOCIO YNpaBIiHHS TPYJOBUM
MOTEHIIAJIOM, 3yMITH 3al[iKaBUTH TIEPCOHAN Y PO3BUTKY H
HapoIIyBaTH TUM CaMUM KaJJpOBUH MMOTEHIIiaI.
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