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Iobanvni npoyecu, wo npoHU3yIOMb 6Ci Chepu eKOHOMIYHOT OiSIbHOCMI, HIGENIIOMb O0EPHCABHI KOPOOHU, PO3ULUPIOIOMb
MOJICIUBOCII ONAHYBAHHS HOBUX PUHKIE MOGApI6 ma Nocaye, 06 €OHylomb C8Imosuti NPoCmip 6 €OUHY 30HY JO2ICIUYHUMU
nanyroeamu. [lana mema cmana oysce aKkmyanibHOIO 8 CYUACHOMY HCUMMI AK ) 6HYMPIWHIl, MAax i Y 306HiuHI dianbHocmi Kpainu. Y
cmammi asmopamu po32ni0acmovcs OpPeani3ayitiHo-eKOHOMIYHe 3a0e3neueHHs YNPAGNIHHA MIXCHAPOOHUMU NAHYI02AMU NOCABOK.
Posensanymo ix eaxcausicmo 6 disnvHocmi Kpain ma Ha nionpuemcmeax. /[ocniodiceno noHAmms 1aHyto2u NOCMagoK ma 3acoou axi
0036071510Mb OYIHIO8AMU IX eheKMUBHICTND.

* % %

Inobanvhvle npoyeccyl, nporusblealowue 6ce cihepvl IKOHOMULECKOU OesiMeNbHOCTNU, HUBCTUPYIOM 20CY0apCMEEHHble SPAHUYbL,
PAacCuupsiiom 803MOICHOCMU OCBOEHUs HOBbIX PbIHKO8 MOBAP08 U YCiye, 00beOUHSION MUpO6oe NPOCMPAHCHBO 8 eOUHYIO 30HY
Jo2ucmudeckumuy yenamu. /lannas mema cmana ouenb akmyanbHoOl 8 COBPEMEHHOU HCUSHU KAK 60 6HYMPEHHel, MaK U 60 6HeuiHell
desamenvHocmu cmpanvl. B cmamve asmopamu paccmampueaemcsi opeaHu3sayuoOHHO-IKOHOMUYECKOe obecneueHue Ynpaeienus
MeAHCOYHAPOOHBIMU YeNOUKAMU NOCMABOK. Paccmompensi ux 6axcHocms 6 0eamenvbHocmuy Cmpan u Ha npeonpuamusx. Hcciedosano
NoHAMuUe Yenu NOCMABOK U CPeOCmed, KOMopble NO360A10M OYEHUBAMb UX IPHEeKMUEBHOCMb.

* % %

Introduction. In recent years, the organizational and economic support of managing international supply chains, in a time of
competitive pressure and changing economic climate, has forced many countries and executives of international companies to re-
evaluate their work and capabilities. Because of this, they have a need to direct their supply chain in search of new, more profitable
and economical ways in the context of globalization. Firms' resources and capabilities play an important role in border logistics
supply decisions.

The purpose of this paper is to analyze the organizational and economic support of managing international supply chains in the
context of globalization, using research methods: analysis, observation and conclusions.

Results. Global processes that permeate all spheres of economic activity, flatten national borders, expand opportunities to
capture new markets for goods and services, integrate the world space into a single area with logistics chains. This topic has become
very relevant in modern life in both domestic and foreign activities of the country. This article reviews the organizational and
economic support for managing international supply chains. Their importance in the activity of the countries and at the enterprises is
considered. The concepts of supply chain and the means to evaluate their effectiveness are explored.

Conclusion. The further development of world trade and the desire of many countries to accelerate the pace of integration into
the global trading system will depend not only on maintaining an open global economic system, but also on enhancing the number
and effectiveness of support structures such as managing the economic and organizational support of logistics chains. Using the
right and up-to-date processes, the tools of organizational and economic management of international chains will lead to profit for
companies and the country.
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BCTYII

B ocraHHI poku opraHizaliiHO-eKOHOMIYHOTO 3a0e3-
TICUYCHHS YNPaBJIiHHSA MDKHApOJHUMH JIAHIIOTaMH T10CTa-
BOK, y II€pioJl KOHKYPEHTHOI'O THUCKY Ta 3MiH €KOHOMiY-
HOTO KIIIMaTy, PUMYCHIIO OaraTto KpaiH Ta KepiBHHKIB
MIDKHAPOJHUX KOMIIaHIH 3aHOBO OIIHIOBaTH CBOIO POOOTY
Ta MOXJIHBOCTI. Uepe3 e y HUX BHHHKIA HEOOXiTHICTH
HAIIPABJIATH CBOT JIAHIIIOTOBI IOCTABKH HA IOIIYK HOBUX,
OLIBII BUTITHUX Ta €KOHOMIYHUX IUISIXIB B YMOBax IJIO-
Oami3aIiifHuX MepeTBOPEHb.

Pecypcu Ta MoximBOCTI (ipM BifirparoTh BaKIHUBY
POJIb y IPUKOPJIOHHHX PIIIEHHSX JIOTICTUYHHX MTOCTABOK.

TpaHcnopTHi Ta JOTiCTHYHI MOCIYTH MOJNETIIYIOTh MiX-
HapOJHY TOPTIBIIO i TPalOTh BaXKJIMBY POJb B POCTI Ta
PO3BUTKY CKOHOMIKH 3arajioM. SIKicHa i e()eKTHBHA JIO-
ricTUKa Ma€ 3Ha4eHHs JJIsI MDKHapoJHOI TOpriBii, oc-
KUTBKH ciabka JIOTiCTHYHA 1HPpaCTPyKTypa 1 omepamiiHi
MPOLECH MOXKYTb OyTH OCHOBHOIO IEPEIIKOIOK IUIs iH-
Terpamii y mnobanpHy TopriBmio [2]. HaBmakw, mokpa-
IIeHa JIOTiCTHKA, NOB'A3aHAa 3 TOPTIBIICIO, y MOETHAHHI 3
EKOHOMIYHMM CEPEIOBUINIEM MOXKEe 30UIBIIATH 00CST TOp-
riBm Ta edext mMacmrTaby Ta MacmTabiB y po3moaim Ta
BUPOOHHIITBI.

Cepen BuUeHHX, sIKi y CBOIX poOOTax AOCHIKYBaIIH Op-
raHi3amiiHO-eKOHOMIUHe 3a0e3IeYeHHs! YIIPaBIIiHHS MiX-
HapOJHHUMH JIAHIIOTAaMHU TIOCTaBOK Ta 3aCTOCOBYBAIM Ha
npakTuii Taki: V. Roso, K. Rutkowski, J. Woxus, J. Woxenius,
K. Lumsden, /1. Yorepc, M.A. Okmnannep, P. Xenndinn,
1.B. 3a0nonceka ta 6arato iHIIAX.

META crarti — mnpoaHaii3yBaTH OpraHi3armiiHo-
€KOHOMiuHe 3a0e3IeYeHHs YIpaBIiHHA MIDKHAPOIHUMHU
JIQHIIOTaMK TTOCTaBOK B YMOBax IJioOalti3amidiHux mepe-
TBOPEHb, BUKOPHCTOBYIOUM METOAM IOCHIPKEHHS: aHa-
JIi3y, CIIOCTEPEIKEHHS T4 BUCHOBKIB.

PE3YJIbTATH

JloricTnyHiI JaHIIOTH 00’ €IHYIOTh CBITOBHU IPOCTIp
B €IMHY 30HY, JI03BOJIIIOUM OE3NEpEeIKOJHO IepecyBaTH
Pi3HI TOBapH Ta MOCIYTH.

JlaHIIOTH TTOCTAaBOK — II€ Mepeka MK KOMITaHIsSIMH,
KpaiHamMu Ta ii MOCTadaJbHUKaMH JUI BUPOOHHWIITBA Ta
PO3HOBCIOZKEHHS KOHKPETHOTO TOBapy MO0 KiHIIEBOTO
mokymil. 1Is Mepeka BKIIOYae pi3HI BUAM iSUTBHOCTI,
Jo/iel, YTBOPEHHS CHCTeM, iHpopMarito Ta pecypeu [1].
VY JIOTICTUYHMX JIQHITIOTaX BUIUISIOTH TaKi OCHOBHI KOMIIO-
HEHTH: 30BHIIIHIO (BIaCHE BUPOOHHIITBO) i BHYTPIIIHIO
(BHYTPIIIHPOBUPOOHUYY) JIOTICTUKY; 30yT MpoayKuii Ta
cepBicHE OOCITYrOBYBaHHS CITOKMBAdiB UM 3aMOBHUKIB.
EdexTHBHICTD JTOTICTUYHUX 3B'A3KiB Habarato 3alie)kKUTh
BiJl TAKMX YMHHUKIB, K iHQPACTPYKTypa MiIIpPHUEMCTBA,
YOpaBIiHHSA MEPCOHAJIOM Ta HOTro KBadiikaiis, po3BH-
TOK TEXHOJOTii BUPOOHHMIITBA, palioOHaJbHA OpTaHi3alis
MaTepialbHUX, CHePreTHYHNX Ta 1H(pOopMaIiiiHuX moTo-

kiB [5]. Tomy anst KokHOT KpaiHU, 0COOJIMBO IO PO3BH-
Ba€ThCS, BAXKJIMBO 3[IMCHIOBATH OpraHi3alliiiHO-eKOHO-
MIUHY TIOJIITHKY, siKa O IIJBHIIyBajla KOHKYPEHTOCIIPO-
MOJKHICTh CBOIX MiJIPUEMCTB, TAaKOXK iX HAIIHHICTH Ta
e(EKTHUBHICTb.

KoxHa kpaiHa, KOMIaHis, SKa IPOBOAUTE JIOTICTHYHY
TUSUTBHICTB, POOHUTH BCE MOXKITMBE, MO0 aIanTyBaTUCS ITi]T
HOBi MOXJIMBOCTI. BOHN pO3HOIIIAIOTE IPIOPUTETH Y TIPOEK-
Tax, SIKi IPU3BOJATH 1O CKOPOYEHHS BUTPAT Ha 1HBEHTAp
Ta Jsorictuky. lle momomarae BupinryBatu mpoOieMu 3i
CKOpPOYEHHSI BHUTpAT 1 3MEHILIEHHS TEPMIiHIB JOCTaBKH,
ajyle Ha MPAaKTHII 1 PilIeHHs 31HCHIOIOTh Ha KOPOTKO-
crpokoBiii nepcrektusi. [Ipodecionanu y it chepi yacto
HE PO3TJISIIA0Th JJOBIOCTPOKOBE OauyeHHs Oi3Hec-orepa-
miii. ToMy 110 BCe pO3BUBAETHCS 1 OHOBITIOETHCS Ta BUMa-
rae BiJl MEHE/DKEpIB JIAHILIIOTIB MOCTaBOK IIBUAKOTO pe-
aryBaHHS Ha 3MiHH Ta IiABUIICHHS TPHOYTKOBOCTI OB,
HiX OYyJIb-KOJIH.

HeoOxinHicTIO I 6araThoX MiATIPHEMIIB € pO3pOOKa
1 BHKOPHICTAHHS CTpaTeriil [UId MOKPAIIEeHHS IPOIIECiB.
MaTu MOXIHUBICTh «IependadaTny, mod CKOPHUCTATHCS
HAsSBHUMH MOXKJIUBOCTSIMH 1 TOM'SKIITYBaTH CKJIAgHI HO-
i1, He TUTBKH ISl BIDKHUBAHHS, a U 71 YCIIXYy.

3aBISIKM TIOSIBI Ta PO3BUTKY TEXHOJIOTIH JIAHIIOTIB
MOCTaBOK (XMapHUX OOYMCIIEHb) MOXKHA TOYHO OauyHTH
BUKOHAHHS poOOTH, 11 e(peKTUBHICTh H SIKi JTOOIpaIioBa-
HH# 11 HeoOXinHi. ['HyYKUI JaHIIOT MTOCTaBOK, OPIEHTO-
BaHWI Ha MOMUT, BUMAara€ HaCKPi3HOI BUAUMOCTI BCHOTO
0i3HeCy BiJ MOKYMINB Ta pUHKY O TMPOTIO3HUIIil.

B ympasiiHHI MiXKHApPOJIHUMHE JAHIIOTAMH MTOCTaBOK,
HacaMmIiepe], MoTpiOHO NPUAUIATH yBary ONTHUMI3allii mo-
TOKIB SIK y BHYTPIIIHIA poOOTi, Tax i 330BHi. JloricTiaHmit
JaHIOIOT MoTpedye HasBHOCTI 3ac00iB, IO HO3BOJIAIOTH
OIIHIOBAaTH ¢()eKTHUBHICTD JIAHIIOTA TIOCTABOK 3arajioM Ta
BUPIIIyBaTH rOJIOBHE 3aBAAHHS — YCIIIIIHO 33JJ0BOJIHSATH
3alUTH ClOKKUBaya. HeoOXiZHO BMITH OLUHIOBATH Bij-
HOCHMH BHECOK OKPEMHX OpraHizauiii y CTBOPEHHI iHTer-
POBaHOI BapTOCTI JIaHIFOTa TTIOCTAaBOK. J[JIsl BUpIMICHHS 1IMX
3aB/laHb HEOOXiHA CHCTEMa BHUMIPIOBaHHS e(eKTHBHOCTI,
sIKa He TUTPKA MOKe OYTH 3aCTOCOBaHA Ha KUJIBKOX PiB-
HSX OpraHi3alifHOTO YIPaBIiHHS, a W 3laTHA IHTETPY-
BaTH 0araTOpiBHEBY ONeEpAaIliifHy IisSUIBHICTD UL JOCST-
HEHHA LiJIed oprafi3amiid, MO BXOAATH B JIAHIOT IOC-
TaBoK [3].

[To-npyre, HEOOXiTHO BMITH 3a0e3NevyBaTH B3aEMO-
BUTITHHUI OalaHC MK yYaCHHKaMHM JIQHIIOTIB IIOCTABOK B
yIpaBIiHHI MDKHAPOJHUX JIOTICTUYHMX JIAQHIIOTIB; 3Ha-
XOJWUTH BEPTHUKAIbHI Ta TOPU30HTAIBHI PIBHOBArH, €ANHI
iHpopMaMiiHI KaHAIM Ta MOCTaYaIbHUKIB [4].

Posrisnaroun cydacHy CHTYyallifo, IO MPOXOJUTh Ha
JAHUHA MOMEHT Y CBiTi, 6auuMo, 1m0 BUpoOHUIITBO Kutato
NPU3YIHHEHO, 1O Beje 31 CBOro OOKY O NPHIHHEHHS
0araThOX JIAHITIOTIB. AJIe TICIIS IPUITMHEHHS BCECBITHHOT
po6IeMH BOHU BiTHOBIIATHCS.
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BHUCHOBOK

[Tonmanbimii po3BUTOK CBITOBOT TOPTiBII 1 IIparHeHHs
6araTbOX KpaiH NMPUCKOPUTH TEMITH iHTerpauii y rioba-
JbHY TOPrOBEJIBHY CHCTEMY OyIyTh 3alieKaTH HE TUIbKH
BiJl MATPUMKH BiIKPUTOI TII00aTBHOI €KOHOMIYHOI CHC-
TEMH, aje ¥ Bij MiABUIIECHHS KiJIBKOCTI Ta €()eKTHBHOCTI
CTPYKTYp HiATPUMKH, TaKHX SIK YIPABIiHHSI €KOHOMIid-
HUM 1 opraHizaiiifHuM 3a0e3edeHHsIM JIOTICTHYHUX JaH-
LIOT'IB.

Crrabke opraHi3aiifHO-eKOHOMIYHE 3a0e3MeUeHHs YII-
PaBIIiHHS JIOTICTUYHUMH JIAHIFOTaMH1, TAKUMH K 0OMexeHa
KOOPJMHALS MK KpalHaMH CTOCOBHO HPHKOPIOHHMX IPO-
uenyp; Hee()eKTUBHICTH MPOLECY MHUTHOTO O(OPMIICHHS
y TopTax; (parMeHTapHICTh 1 HH3bKa SKICTh TpaHC-
MOPTHOI iHpaCTPyKTypH; JOpoTra 1 HeyacTa JOCTaBKa (3
JIOBI'MMH 1 HENPSMUMHU MaplIpyTaMH JOCTaBKH); 3aTPHM-
KH y BIJICTeKCHHI BaHTaXiB; 3aTPUMKH y TEPMiHAIBHIN
00po0IIi 1 0pOpMIICHHI TOBapiB; BIACYTHICTH MPOXOJIO-
HUX CXOBHWII y TIOPTaX; HE3JATHICTh cepTH(DIKYBATH SKIiCTh
MPOAYKIii, — MOXX€ BUKJIHKATH 3HAYHI MEPEIIKOIN IS
MIDXKXHApPOHOI TOPTiBIIi.

BukopucTaBIig NpaBUbHI Ta CyYacHi MPOLECH, IHCTPY-
MEHTH OpraHi3aliifHO-eKOHOMIYHOTO YIPaBJIiHHS MiKHa-
POJIHUMH JIAHIIOTaMH MIPUBENYTH 10 MPUOYTKY KOMMaHii
Ta KpaiHu.

A Takox TpeOa maMm’sTaTd, MO TPAHCIOPT € CYTTEBO
BOKIIMBUM (DaKTOPOM IMIITPUMKN €KOHOMIYHOI JisUTHHOCTI,
a TaKOXX HaJlaHHS MOXIIMBOCTEH Ui €eKOHOMIYHOTO PO3-
BUTKy. TakuMm umHOM, 3a0€3Me4eHHs] TPaHCIIOPTHOI iH(pa-
CTPYKTYpH € 3arajlbHUM TPIOPUTETOM KaIliTAIFHHUX iHBEC-
THUIIH UT1 KOMITaHii Ta KpaiHu.
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