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BJIOCKOHAJIEHHSA YIIPABJIIHHA ®IHAHCOBUMU PECYPCAMHU CYB’€KTA I'OCIIOJJAPIOBAHHA

Eexmusne ynpasninns ginancosumu pecypcamu mae supiuianbhe 3Ha4eHHs 01 CmadinbHocmi ma 3pocmants 0y0b-sKoi 20Cno0apcoKoi
00uHUYl, 0COONUBO 8 MAKUX KANIMANOMICIMKUX 2AY35X, 5K 2IPHUMO000Y6HA Ma Memanypaitina npomuciosicme. Posenanymo naiibinoue
NIONPUEMCINBO  IPHUYO-Memanypeitinoco Kommiekcy Yrpainu «ApcenopMimman Kpueuti Piey, sike 6idicpac 3HauHy polb 8 eKOHOMIiyi
Kpainu. [lpome UKIUKY, 3 SKUMU 60HA CIMUKAEMbCSL 68 YNPAGTIHHI (DIHAHCAMU, 6EIUYE3HI Uepe3 HeCMAaDLIbHICMb PUHKY, GUCOKE ONepayititi
sumpamu ma HeoOXiOHICMb NOCMIUHUX [H8eCUYIL Y mexHono2ii ma ingpacmpykmypy. V yiti cmammi po32is0acmucsi NROMOYHA NPAKMUKA
ynpaenints ginancosumu pecypcamu na «ApcenopMimman Kpusuii Piey i npononyemocs cmpameziyna cxema 600CKOHAWIEHHS! YRPAGIiHHS

inancamu.

Knrwuoei cnosa: ynpasninusa inancosumu pecypcamu, ApcenopMimman Kpueuii Pie, monimopune ¢hinancosoi dianvHocmi,

¢inancosa 3gimuicmo, oyinka QiHaHC08020 cMawny

BCTYII

AmHani3yroun cydacHi myOdikamii 3 yrpaBiHHS (iHaH-
COBHMH pECypcaMi, MOYKHA BII3HAYHUTH 3POCTAIOUMIl iHTe-
pec [0 TMUTaHb YIPaBIiHHSA PU3NKAMH, 3aCTOCYBaHHS (i-
HAHCOBUX IHCTPYMEHTIB U1 3MEHIICHHS PH3UKIB 1 OINTH-
Mi3allii CTPYKTYpH KariTaiy.

3okpemMa, HayKOBI poOOTH, NPHUCBSUEHI MeTalypriidHii
cdepi, MiAKPECIIOITh BAXKIIMBICT TUBepcHdikalii rxepen
(iHaHCYBaHHS Ta YIPaABIIHHS JIKBIJHICTIO B yMOBax He-
CTAaOLILHUX PUHKIB.

[IpoGnema mokpaleHHs ynpasiaiHHs (iHAHCOBUMH pe-
CypCaMH € OZIHI€I0 3 KIIIOYOBHX y CYYaCHHUX YMOBAax HecTa-
OimpHOT eKOHOMIKH. BoHa TIOB's13aHa 3 HAYKOBHMH 3aBJ/IaH-
HSIMH, TaKUMH SK pO3pOOJIEHHS HOBHX Mopneneil (iHaH-
COBOTO TIAHYBAaHHS Ta aHAJi3y PU3MKIB, a TAKOXK i3 TpaK-
TUYHHMH 337a9aMHu, sIK-0T 3a0e3rmeueHHst PiHaHCOBOI CTil-
KOCTI, HiJBHIIEHHSI PUOYTKOBOCTI Ta 3MEHIICHHs (hiHaH-
COBHX BUTpAT.

META poboTu mojsirae B aHami3i Ta BIOCKOHAJICHHI
yIpaBiiHHA ~ (DIHAHCOBUMM pecypcaMd Ha  TNPUKIai
kommaHiil «ApcenopMirran Kpuswnit Piry.

Oco0iuBy yBary HpHIUICHO CTpaTterisiM 3MEHIICHHS
PHBUKIB, ONITHMI3alil CTPYKTYpH KaIliTaly Ta 3aCTOCYBaHHIO
CydacHUX (DIHAHCOBHUX IHCTPYMEHTIB Uil 3a0e3ledeHHs
CTIHKOTO PO3BHUTKY KOMITAHii,

METO/M JOCJLIKEHHS

Y nmocmimKeHHI UIA 3MICTOBHOTO PO3KPHUTTS CYyTHOCTI
mpoOIeMH 3aCTOCOBAaHO METOAM HAyKOBOi alcTpaxiiii,
CTPYKTYPHO-IeKOMIIO3HIII{HOrO aHai3y Ta CHUHTE3y, JIO-
IYHOTO y3araJlbHeHHs, PUYMHHO-HACIIIKOBOTO 3B’SI3KY,
JIOTiKO-TIPOTHOCTUYHHUH, 3MiCTOBHO-TIOPIBHSUILHHUH.

PE3YJIbTATH

Cy4acHi PHHKOBI yYMOBH TOCIOJApIOBAHHS Ta aKTH-
Ballisl IiJNPHEMHUIBKOI JiSTIBHOCTI MOTPeOYIOTh HOBUX
miaxoniB 10 (opMyBaHHS, PO3MILIECHHS Ta BUKOPHCTAHHS
(hiHaHCOBUX pecypciB.

BrockonaneHHs yrpaBiiHHS (PIHAHCOBUMH PECypcamu
Cy0’€KTa TOCIIOJapIOBAaHHS Iepeadadae peaizalliio cTpa-
TEriYHUX 3aXOiB 13 3a0e3MeYeHHs] €PEKTUBHOIO BUKOPHC-
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TaHHs KOITiB. DyHIaMEHTaIbBHUM KPOKOM € PO3pOOJICHHS
KOMIDIEKCHOTO (DiHAHCOBOTO IIIaHY, SKUH BKIFOYAE CKJIA-
JTaHHS OFOJDKETY, IPOTHO3YBaHHS Ta BCTAHOBJICHHS (hiHAH-
COBHX IIUJIEH BIAMOBIAHO J0 3arajbHOI CTparerii OizHecy.

[HIMM KJIFOUOBHM acCHEKTOM € BENEHHS TOYHOI Ta aK-
TyanbHOl (hIHAHCOBOI 3BITHOCTI, SIKA JA€ YITKY KapTHHY
(biHaHCOBOrO CTaHy KOMIIaHIl Ta CIpHsi€ NPUUAHSTTIO 00-
IPYHTOBaHHX DillICHb.

Perynsipuuii QiHaHCOBHI aHaji3, BKIIOYAIOYM aHalli3
KoeilieHTiB, aHAII3 BIAXWICHD i aHAJI3 TCHICHIIIH, JONO-
Marae OLiHUTH €()EeKTUBHICTH IOPIBHIHO 3 KOHTPOJIHHUMHU
MOKa3HUKaMH Ta 3aBUYaCHO BH3HAYMTH MOTEHLINHHI PU3UKA
Y1 MOYKITHBOCTI.

EdexruBHe yrpaBiniHHS (DiHAHCOBHMH PECYpPCaMH TAKOXK
BKJIFOYA€ OILIHIOBAHHSA I1HBECTHLIMHMX MOXIJIMBOCTEN Ha
OCHOBI IXHBOTO 0UYiKyBaHOTO MPHOYTKY Ta PU3UKY, & TAKOXK
BUOIp BapiaHTiB (piHAHCYBaHHS, SIKi BIINIOBINAIOTH CTPYK-
Typi KamiTary KOMITaHii Ta BapTOCTi KamiTay.

BpaxoByroun KamiTaJOMICTKMH XapakTep CTallHIIH-
BapHOI MPOMHUCIIOBOCTI, KOMIIaHisl TIPUALISE BENUKY yBary
YIIPaBJIHHIO JIKBIIHICTIO, 11100 rapaHTyBaTH, 1110 BOHA MOXKE
BUKOHYBAaTH CBOI KOPOTKOCTPOKOBI 3000B’SI3aHHS, OJIHO-
YacHO ()iHAHCYIOUM JIOBIOCTPOKOBI KaIliTaJOBKIIAICHHS.
Hampuknaz, 3acTocOBYrOUM CBOIO CHJIBHY MO3HIII0 Ha
puaKy, AMKP 3a0e3mednina BUTiTHI YMOBH KpEeIUTYBaHHS
BiJl CBOIX MOCTaYaJIbHUKIB, IO JIONIOMAra€ 3MEHIIUTH THCK
Ha TPOMIOBI TMOTOKH Ta MiATPUMY€E ITOTOYHI KaITiTalbHI
npoektu. KpiM TOro, KomrmaHisi 3aCTOCOBY€E CTpaTerii xe-
JOKyBaHHS, 00 3MEHIINTH (hiHAHCOBI PU3UKH, TTOB’SA3aHi 3
KOJIMBAHHSIMHU KYpPCY BAJIIOT 1 HECTaOUIBHICTIO LIIH HAa CHPO-
BUHHI TOBapW, sIKi € TOIIMPEHHUMH Ha CBITOBOMY PHHKY
crai [2].

Jns mpukinagy posrisiHeMo «ApcenopMirran Kpusuid
Pir». o ctocyetbest dinancyBannst, AMKP nponemoHer-
pyBaB NPOAKTUBHUM MiAXi A0 YHPaBIiHHS CTPYKTYPOIO
kamitany. Kommanis nuBepcugikyBana coi mxepena ¢i-
HAHCYBaHHS, 3aTyYMBIIUCH SK Ha MICIIEBi, TaK 1 Ha MXKHA-
pomHi (piHAHCOBI PHHKH, MO0 3a0e3MeUYNTH TO3UKH Ta 00-
Jiraiii 3a KOHKYpEeHTHUMH MTPOLIEHTHUMH cTaBKkamu [3, 4].

[puxnagom ciyrye 3BepHeHHss AMKP y 2022 p. o
€BpONEHCHKOro IHBECTHIIIMHOTO 0aHKY 32 KPEJUTOM, CIIpsi-
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MOBaHUM Ha (iHAHCYBaHHS HOTO €KOJIOTiYHHX IIPOEKTIB,
BKITIOYAIOYH CKOPOUYSHHS BUKHIIB BYTIIEI0. Takuil mimxin
He TUIbKK 3a0e3redye HeOOXIAHUIA KarmiTal JJisl 3pOCTaHHs
Ta MOJEpHi3alii, ajje i MATpUMye KOHTPOJIHOBaHY Bap-
TICTP KalliTaly, MATPUMYIOUYH Ui (iHAHCOBI ITiJ1i KOM-
nauii [5].

AxtieHt, sikuii AMKP npuiise KOMIUIa€HCY Ta yIpaB-
JIHHIO PU3MKaMM, OYEBHJHUI Yy CYBOpOMY IOTpPHMaHHI
MDKHapoOIHHX 1 MicueBuX (hiHaHCOBHX mpaBwil. KommaHis
TIPOBOJIUTH PETYIISIPHI (DiHAHCOBI ayIUTH Ta BIIPOBAIKYE
HaJiiHi 3ac00M BHYTPIIIHHOTO KOHTPOIIIO, 11100 3aXUCTUTH
BiJl (DiHAHCOBOTO 3TOBKMBAHHS Ta IIaxpaiicTBa.

AMKP mpwifHsSB T00aNBHY CTPYKTYPY YIPaBIIiHHS
pmsukamu ArcelorMittal Group, sika BKIIFOUa€ KOMIUIEKCHE
OLIIHIOBAHHS (DIHAHCOBHMX PH3HKIB 1 BIPOBAIKCHHS 3aX0/IiB
JUTS TIOM SIKIIICHHST BAJTFOTHHX 1 TOBAPHMX [IHOBUX PU3HKIB.
Le rapantye, mo ¢inancoBa npakrnka AMKP € He Tinbku
CYMICHOI0, ajie i CTiIKOI0 0 PUHKOBHX KOJIMBaHs [1; 2].

HuHi MeTa — MakCHMalIbHO 30UIBIIUTH 3aBaHTAXKEHHS
HOTY>KHOCTEH Ta OOCSTH BHUPOOHHLTBA, BUMTH Ha PIBEHb
6€330MTKOBOCTI, 3pOOMTH 3HAYHMI BHECOK y OOJDKETH BCIX
piBHiB. [IpoTe 1e 3HOBY JOBeneThCsS POOMTH 3a CKIIAJHHUX
YMOB, 30KpeMa Ie(iluTy eHepropecypeiB depes aTaku POCisSH.

BrockonaneHHs ympaBiiHHS (IHAHCOBIMHU PECypcamu
B «ApcemopMirran Kpusuii Pir» (tabn. 1) mae BakimBe
3HAYEHHA JUIA MATPHUMKHA HOTO KOHKYPEHTOCIIPOMOYKHOCTI

Ta (piHAaHCOBOI CTAOUTFHOCTI B CKIIAIHUX YMOBAX TipHIYO-
METaIypriiHOl ramys3i.

[MpuiiHsiBIIM CTpaTErivHUM MiAXiN, SKUH 30CepelnKy-
€TbCSI HAa 3MillHEHH] (DIHAHCOBOTO TIUIAHYBaHHS, ONTHMI-
3alii CTPyKTypH KamiTaty, IIOKpAIeHHI YIPaBIiHHS BUTPa-
TaMU Ta TOM SIKIICHHI PU3MKIB, KOMIIaHis MOXeE Kpaiile
KepyBaTH MIHJIMBICTIO PUHKY Ta MiATPUMYBATH CBOIO Tpa-
€KTOPIIO 3pOCTaHHS.

3anporoHoBaHa CTPYKTypa He TUIbKU BUPIIIY€ TOTOYHI
npobiemMu (hiHAHCOBOTO MEHEKMEHTY, ale 1 MO3UII0OHY€
«ApcenopMirran Kpusuit Pir» a1 1oBroctpokoBoro
YCITiXy Ha JHHAMITHOMY CBiTOBOMY PHHKY.

BUCHOBKHA

YV pesynbTari JOCHIIKEHHS PO3TIIHYTO KIFOYOBI ac-
MEKTH BJIOCKOHAJICHHsI YIpPAaBIiHHS (DIHAHCOBUMH peECyp-
camu cy0'eKTa TOCHOAAPIOBAHHS Ha MPUKIAIi «Apcerop-
Mirran Kpusuii Pir».

BcraHoBineHo, 1110 cTpaTerivyHuid miaxia 10 yrnpasBiiHHS
(inaHCcamu, sSIKUil OXOIUIIOE eeKTHBHE (hiHAHCOBE ILIAHY-
BaHHSI, YIPaBJIiHHA JIIKBIIHICTIO, aHAJI3 PU3HUKIB Ta 3aCTO-
CYBaHHsI X€/KyBaHHs, 3a0e31edye CTifKiCTh MiIPHEMCTBA
B YMOBAaX PUHKOBOI HECTaOLIIbHOCTI.

[pakTiaHi pekomeHmamii 3 QiHAHCOBOI oNTHMI3amii
JIAFOTH 3MOTY TI/IBHIIATH TIPHOYTKOBICTH, SMEHIIIMTH (DIHAHCOBI
PY3HKH Ta MATPIMYBATH CTAOUTEHY CTPYKTYPY KalliTary.

Tabmmus | — Hasgxu BAOCKOHAJIEHHs YIIPaBJiHHA (PiHAHCOBUMH pecypcaMu (ckiadeHo agmopkor Ha ocHogi [1-5])

Crpareriuna Crpareriuni KirouoBi nokasanku S
. Ilnan peanizanii
MeTa 3aB/IaHHA epexTusHocti (KPI)
. Po3pobnenns diHaHCOBUX MoeIeii,
IToxpaienus Tocunenus ¢pinancoBoro . . . .
. L [pubytrosicts (ROA, ROE, mapxka 7106i10BaTH IHTEPECH MiIPHEMCTBA
¢inancoBnX IUIaHyBaHHS, ONITHMIi3allis
. ; . puOyTKY) nepes Aep:KaBHUMU OpPraHaMM JJIs
pecypcis (iHaHCOBHX pillIeHb ..
OTPUMAHHS IOJATKOBOI i ITPAMKH.
Onepaniiina epexTHBHICTH
Tokparmenns . . . ABTOMAaTH3yBaTH IPOIECH
AV . (006OpPOTHICTH 3amaciB, 00OPOTHICTh
ornepamiiHol 3acTocyBaHHS TEXHOJIOTIH . AV Or0/PKeTyBaHHS, IPOTHO3YBAHHS Ta
. aKTHBIB, ONepaNiiiHi BUTPATH SIK . .
e(eKTUBHOCTI 3BITHOCTI.

BiJICOTOK BiJl BUPYYKH)

IurerpyBaTu cramicts y
JIOBTOCTPOKOBE (hiHAaHCOBE
IUIaHYBaHHS

Cranuii po3BUTOK

Exouoriunmii cimiji, coriaibHa
BiJIIOBiAaBbHICTH, KOPIIOPATHBHA
permyTartis.

Po3pobaenns crparterii cranoro
PO3BUTKY, BIPOBAPKCHHS
SKOJIOTIYHHX IPOEKTIB, cepTUdiKaLlis
3a MDDXHapOJHUMH CTaHAAPTaMHU.
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IMPROVING THE MANAGEMENT OF FINANCIAL RESOURCES OF THE BUSINESS ENTITY

This paper sets the task of researching ways to improve the management of financial resources of a business entity using the
example of ArcelorMittal Kryvyi Rih. The paper identifies the main areas of optimization of financial decisions, strategic planning
and risk management in conditions of market instability and resource scarcity.

In the process of research, methods of scientific abstraction, structural-decompositional analysis and synthesis, logical
generalization, cause-and-effect relationship, logical-prognostic, meaningful-comparative were used to meaningfully reveal the
essence of the problem.

The novelty of the paper consists in a systematic approach to the management of financial resources in the conditions of the
economic crisis and the risks of the world steel market. In particular, the work examines the use of new financial instruments for
diversification of financing sources, the use of hedging to reduce currency risks, and the implementation of environmentally oriented
projects that increase the sustainability of the enterprise.

The practical significance of the paper consists in the development of specific recommendations for optimizing the management
of financial resources, which can be useful for managers of companies in the metallurgy industry. The proposed solutions help
strengthen financial stability, improve liquidity and ensure efficient use of capital in conditions of limited access to resources and
unstable prices for raw materials.

The paper presents the practical results of optimizing the management of financial resources using the example of ArcelorMittal
Kryvyi Rih. Key aspects of financial planning, liquidity and risk management are considered, as well as examples of attracting
profitable financing for environmental projects are analyzed. The results of the paper show that strategic financial management
enables the company to remain competitive even in crisis conditions.

The problem of improving the management of financial resources is one of the key ones in the modern conditions of an unstable
economy. 1t is related to scientific tasks, such as the development of new models of financial planning and risk analysis, as well as to
practical tasks, such as ensuring financial stability, increasing profitability and reducing financial costs.

Analyzing modern publications on the management of financial resources, one can note the growing interest in risk management
issues, the use of financial instruments to reduce risks and optimize the capital structure. In particular, scientific works devoted to
the metallurgical sphere emphasize the importance of diversification of funding sources and liquidity management in conditions of
unstable markets.

Keywords: Financial Resource Management, ArcelorMittal Kryvyi Rih, monitoring of financial activity, financial reporting,
assessment of financial condition
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