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YIIPABJIIHHSA MIZKKHAPOJAHUM JIOI'ICTUYHUM 3ABE3INNEYEHHAM AISVIBHOCTI IIAITIPUEMCTBA

V' cmammi ©i0oemvcs npo ynpaeninna MidDCHAPOOHUM N0SiCMUYHUM 3a6e3nedeHHsM OisibHocmi nionpuemcmea. Poszensnymo knouosi
acnekmu yb020 npoyecy, 6K0UAI0HU NOCMAHOBKY 3a60alb, emany peanizayii ma Y4aCHUKI6 Yux CKIAOHUX JO2ICHUYHUX NPOYECis.
Ilpoananizosano ennue 2no6anizayii Ha MIXCHAPOOHT N02iCMUYHT Onepayii, BNIUE B0EHHO20 CINAHY HA JIOICIUKY, A MAKOXHC OOCTIOHCEHO
cneyughixy miscHapooHoi nocicmuku. Pesynbmamu 00Crioscenns mMoxicyms 0ymu KOPUCHUMU O NPAKMUKYIOUUX MeHeoxHcepis, K
6edymb Oi3HeC Y MINCHAPOOHOMY KOHMEKCMI, a MAKOoXHC Ol HAYKOBYIE A CIMYOeHMI8, 3aYiKAGIeHUX ) 2IUOOKOMY PO3YMIHHI CYUACHUX
MEeHOeHYill ma 6UKIUKIG V chepi MIDCHAPOOHO2O0 N02ICMUYHO20 YNPABTIHHA.

Knrouosi cnosa: misicnapoone nozicmuune 3abe3neuetts OibHOCMI, YNPABiHHA, NIONPUEMCINBO

BCTYII

B ymoBax cy4acHoro rio0anizoBaHOro Oi3HEC-cepeso-
BUINIA TA YMOBaX BOEHHOTO CTaHY, 1€ MiAIPUEMCTBA 3[IiHC-
HIOIOTh JISUTHHICTh Ha MDKHApOJHUX PUHKAX, YIPaBIiHHA
MDKHAPOJHVM JIOTICTUYHHAM 3a0€3MICUCHHSIM CTa€ BH3HA-
YaJlbHUM (paKTOPOM JUISl IOCSTHEHHS KOHKYPEHTHOI Iepe-
Barn. MDKHapOJHE JIOTiCTHYHE 3a0e3MeveHHs isTTbHOCTI
MiANPHEMCTBA BKITIOYAE B ceOe KOMIUIEKC 3aXOJIiB Ta CTpa-
Terid, CIpsSIMOBAaHMX HA OPraHi3allil0 Ta ONTHUMI3aLlilo0 MOC-
TaYaIbHUIIBKOTO JIAHIIOTA, CKJIA/ICBKO-TPAHCIIOPTHUX OIle-
paitliii, yrpaBJiHHS 3amacamu Ta iHQPaCTPYKTypOIO, M0 Ja€
3MOry 3a0e3MneYnT HeoOXiIHY SIKICTh 0OCITyTrOBYBaHHS KJIi-
€HTIB Ta 3HU3UTH BUTpaty. Ll crarTs npusHaveHa st pos-
KPHUTTS KIIIOUOBHX acHEKTIB YIPaBJIiHHS MDKHAPOIHHM JIO-
TICTHYHIM 3a0€3MeUYeHHIM AiSUTHHOCTI IMiATIPHEMCTBA, BKITO-
Yal09X TIOCTAHOBKY 3aB/IaHb, €TAITH pealTi3amil Ta Y9acHHKIB
[UX CKJIAIHUX JIOTICTHYHUX TIPOLIECIB.

TemaTrky OCOONMBOCTEH YIPABIIHHSI MIDKHAPOIHUM
JIOTICTUYHUM  3a0€3MeUeHHAM isTIbHOCTI  MiIPHEMCTBA
PO3JSIIAIM y CBOIX po0OOTax 6arato 3apyOiKHHUX Ta BITUM3-
HSIHUX BYeHHX: A. J[)KOMiHI BU3HAUMB JIOTICTHKY SIK «IIPaK-
THYHE KEePIBHHIITBO NepecyBaHHsI Bilickkamm», M.b. 11leBuyH
PO3IIIsiIaB OCOOIMBOCTI YIPABIiHHS JIOTICTHYHUMHM TIPOLIe-
camM Ha ToproBenbHuX mianpuemcrax [1], LI, JleGinp Ta
B.B. Kpukyn nocrnimpKyBamy TpaHCIIOPTHO-IOTICTHYHY iH(pa-
cTpykTypy Ykpainm, 1. I'pocc mpuninge yBary oprasizariii,
IUIAaHYBAaHHIO, YIIPABIiHAIO T4 BUKOHAHHIO TIOTOKIB TOBApiB
Ha mignpueMcTBax [2]. AJe Bce-Takd B IXHIX poOOTax He
JOCTaTHRO TPUAUIEHO YBAarW OCOOJIHMBOCTAM YHPaBIiHHA
MDKHAPOIHMM JIOTICTUYHHAM 3a0€3MEeYCHHSM [TisUIbHOCTI M-
MIPHEMCTBA.

META pobotr — BU3HaYUTH OCOOJIMBOCTI yNpaBIiHHS
MDKHAPOJHVM JIOTICTUYHMM  3a0€3MEYCHHSIM  TSUTBHOCTI
T APHEMCTBA

METO/IH JOCIIKEHHS

Jnis BUpIIIEHHS TIOCTaBJIEHUX B POOOTI 3aBIaHb 3aCTO-
COBaHO METOJAM MOpIBHsAHHS, aHam3y. s oOpoOieHHs
JIAHUX 3aCTOCOBAHO Cy4YacHi KOMIT IOTEpPHI TEXHOJIOT .
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PE3YJIBTATHU

MixHapoIHa JOTICTUYHA MiSUTGHICTD 3[IHCHIOETHCS B
Iy’Ke€ IUHAMIYHOMY CEpElOBHINI, TOMY CTaH JIOTICTHYHOL
CHCTEMH TIOBHHEH TTOCTIHHO KOHTPOJIOBATUCS, aHATII3YBATHCS
Ta OIHIOBATHCSA. METOI0 BIOCKOHAJICHHS MIDKHAPOIHOTO
JIOTICTHYHOTO 3a0e3MeYeHHsT KOMITaHIl € IMiABUIICHHS e(eK-
THBHOCTI JIOTICTUYHUX MPOLECIB 1 MOJIMIICHHS IMIJKY KOM-
naHii Ha puHKy. Edekr Bix ontumizarii MbXKHapoHOT Joric-
THYHOI CHCTEMH MOXKE OYTH TaKuM: OOMEXEHHS KiJIbKOCTi
00’€KTIB, HANPHKIAJ, NULIXOM IX KOHCONIAAIii, 3MiHH X
po3TalyBaHHs a00 PO3UIMPEHHS CHCTEMH 32 PaXyHOK 301Tb-
IICHHS KUTBKOCTI eKCIUTyaTOBaHUX 00'€KTIB po3noairy [3].

Cnernmgika MbKHApOAHOT JIOTICTUKHA 00yMOBJIEHa 0CO0-
JIMBOCTSIMM MDKHAPOJHUX BAaHTQKHUX IEPEBE3CHb 1, 30K-
peMa, 6araTopasoBOro MEepeTHHy AepP’KaBHUX KOPIOHIB TO-
BapaMH, IO TTOB'S3aHO 3 JOJATKOBUMH 300pamMy (HATIPHUKIIA],
MHUTHHIMH), & TAKOK 3aTPUMKaMH MaTepiajbHIX ITOTOKIB; IO
BCii 3eMHIi KyJli MPOXOIITh BAHTaXHI MapIIpyTH, LIO Te-
peTHHAIOTh 0araTo KIIMaTHYHHX 30H 13 3aCTOCYBaHHIM
PI3HHX BHIIB TPAaHCIOPTY 1 Pi3HUX CHCTeM 30epiraHHs; 3a-
MIIIEHHS! MK BUTpaTaMd Ha JIOTICTHKY Ta BUTpaTaMH Ha
BHPOOHHUIITBO, 0OCITyrOBYBaHHSI Ta POAAXK, 3 SIKOTO BUTLIHMBAE,
10 CKJIaJIHA 1 JOpOTa JIOTICTHKA MOXKe OyTH MEBHOO MipOIO
1 3 IEBHUMH BHTpaTaMH 3aMiHEHa BiITOBITHAM PO3MIIIEHHIM
BUPOOHUYMX TIpoIieciB [4].

OCHOBHI 3a/1a4i yIIpaBIiHAA MIKHAPOIHNM JIOTiCTUIHAM
3a0€3MeUeHHsIM:

— TIOKpAIIEHHS SKOCTi, BUKIMKaHE 30UIBIICHHSM IIPO-
TO3HLIIT;

— JIKBIAIis 3aJIEKHOCTI Bifl OHOTO IOCTAYaIbHUKA;

— KOHTPOJIb MDKHAPOJHHUX CTaHIAPTIB IIOCTaYaHHS;

— 3aXHUCT CTaOLTLHOCTI TIOCTABOK;

— BHSIBJICHHSI PH3HKIB TIiJI 4ac TPaHCIOPTYBAHHS 1 3HHU-
JKEHHS iX PIBHS;

— OOJIIK JIOTICTHYHHMX BHTPAT MPOTATOM YCBOTO JIOTiC-
THYHOT'O JIAHITIOT .

[Tporec ynpaBiHHS MIKHAPOAHUM JIOTICTHIHIM 3a0€3-
TICUCHHAM TIANPHEMCTBA BKIFOYAE PI3HUX YYACHHKIB, SIKi
BIZIrparOTh KIFOUOBI poii y 3abe3rmedeHHi e(eKTUBHOL
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norictuaHoi cucteMu. OCh JesKi 3 OCHOBHHX YYacHHKIB
LIBOTO TPOILIECY:

— eKcropTepu Ta iMropTepu (MiaAIpHEMCTBA ab0 0codw,
10 peai3yloTh TOBapu ab0 MOCIYTH Ha 30BHIIIHI PUHKU Ta
oprasi3arii, SIKi 3aKyIOBYIOTb TOBapH 41 TOCTYTH 3-3a KOP-
JIOHY BIJIMOBITHO);

— JIOTICTHYHI TTOCTAa4aJIbHUKH Ta MEPEBI3HUKH (KOMIIaHii
abo ocobw, siki 3a0e3nevyloTh TPaHCIOPTYBaHHS TOBApiB,
TaKi sSIK aBiallepeBe3EeHHs, MOPCHKE Ta aBTOMOOLIBHE TpaHC-
TIOPTYBaHHS1);

— MUTHI Opokepu (crienianizoBaHi areHTH, sIKi JI0IoMa-

rarTh B 0()OPMIICHHI Ta MMOJaHHI JOKYMEHTIB U1 MHTHOTO
0o(hOpMIICHHS Ta y BUPIIICHHI IUTAHb MDKHAPOTHOTO Oi3HECY);

— (piHaHCOBI yCTaHOBH (Ha/[at0Th (HIHAHCOBI IHCTPYMEHTH
Ta MOCIYTH IS 3IHCHEHHS MDKHAPOIHHX OIEpariii);

— YPAIOBI OpraHd Ta peryasropu (YCTaHOBH, IKi BCTa-
HOBJIFOIOTH TIPaBIJIA Ta HOPMH JUIT MDKHAPOIHUX JIOTICTHYHHX
orepartiii).

Kommasii, siki CTBOPIOIOT MDXKHAPOJIHY JIOTICTHKY I10-
BUHHI TIPOMTH BEIMKUIA NUSIX BiJl TOCTaYaJbHHUKA 10 CIIO-
JKMBa4a, BpaXyBaTH YCi €TaIy, PO3IUIAHYBATH Ta MPOKOHT-
POJIIOBATH 11l IPOLIECH, sIKi 300paskeHo Ha pHC. 1.

IapTHepchbka yroaa

HaKyBa}lH}I 3aMOBJICHH

ITiAroTOBKA EKCIOPTHHX
JOKYMEHTIB

!

Bubip nepeizHuka

BusuenHs ocobamnBocTeit
MHTa KpaiHU-NapTHEpa

MutHe oopMIEHHS

Bixnpaska Ta
HIATBEPIKEHHS

Puc. 1. Emanu miscHapoonozo nocicmuunozo 3abesneuenisi eKChopmy nionpuemcmed

3nilfiCHEHHS IIMX €TaIliB 3a0e3neunTh e()eKTUBHE Ta Oe3-
nepebiifHe ~ MDKHApOJHE  JIOTICTHYHE  3a0e3NeUYCHHS
eKCIIOpPTY IMIIPUEMCTBA, CIPUSIOYH PO3IIMPEHHIO HOro
TIPUCYTHOCTI Ha CBITOBMX PHHKAX [5].

Ionii ciTroBOoro macmrady, Taki K maHmeMii ado Tio-
OanbHI KpW3HW, BOEHHI KOHQIIKTH, MOXXYTh MaTH BEIUKHN
BIUIMB HA HOIHUT, BAPOOHHULTBO Ta [OCTA4YaHHS TPAHCIIOPT-
HUX 3ac00iB [6]. YMOBH BOEHHOTO CTaHY MOXYTb CEPHO3HO
BIUIMHYJII Ha JIOTICTUYHE 3a0€3MeueHHs IiIIPUEMCTB B
VYkpaiHi. ¥ Takux ymMOBaxX Ba)JIMBO BXKHTH HH3KY 3aXOiB
JUIsl 3a0e3MeueHHs Oe3neku Ta eEeKTUBHOCTI JIOTICTUYHNX
niporieciB. BoeHnuii cran B YKpaiHi yCKJIaJHUB MOTIK TOBa-
PiB, BUKJIKAB 3pOCTaHHS LIiH i HECTady MPOAYKTIB, a TAKOX
CTBOPUB KaTacTpo(iuHy HecTady IPOJIOBOJILCTBA Y BCHOMY
cBiti. BifiHa pylHYy€e CLTBCBKOTOCTIOHApCHKY iH(MpPACTpyK-
TYpy YKpaiHH, THM CaMHM HOPYLIYIOYM BECh JIAHIIIOXKOK
TIOCTaBOK CLIBTOCIITEXHIKH.

BHUCHOBKHA

Omxe, MOXKHA 3pOOUTH BHCHOBKH Ta CKa3aTH, 10 MDK-
HapOJHA JIOTICTHYHA [TisUIBHICTh € BKpail THHAMIYHOIO Ta
BUMAara€e TIOCTIHHOrO KOHTPOJNIO Ta aHali3y JIOTICTHYHOI
cucremu. Criendika MiKHAPOIHOI JIOTICTUKA BHUHUKAE
BHACITIJIOK OCOOJIMBOCTEH BaHT)KHUX TIEPEBE3CHb, NIEPETHHY

Cnucok 6uUKopuUCmManux 0xcepei

KOPJIOHIB, MUTHUX TPOLEIYP Ta PI3HOMAHITTSl TPaHCHOPT-
HHX CHCTEM.

OCHOBHI 3aBJaHHSI YINpaBIIiHHSA MDKHApPOJHWM JIOTiC-
TUYHAM 3a0e3NeUYeHHsM, SKi BU3HAYEHO y CTaTTi, BKIIIO-
YalOTh TIOKPAIEHHS AKOCTI, JTIKBIIAIIiIO 3aIeKHOCTI BijT OJI-
HOTO TOCTAYaIIbHUKA, KOHTPOIIb MIKHAPOAHUX CTaHAAPTIB,
3aXUCT y CTaOUIBLHOCTI IMOCTaBOK, BUSBIICHHS PH3UKIB Ta
OOJTIK JIOTICTUYIHUX BUTpAT.

Taxox BHABIEHO, 10 POLIEC YIPABIIHHSA MDKHAPOIXHIM
JIOTICTHYHUM 3a0e3IIeUeHHsIM BKIIIOYA€ PI3HUX YYaCHHUKIB,
TaKHX SIK €KCIIOPTEpPH, JIOTICTHYHI MOCTAYATbHUKH, MHTHI
Opoxepy, (piHaHCOBI yCTaHOBH Ta ypsI0Bi OPraHH.

Pozropranss mIMpOKOMacIITAOHUX BiMCHKOBUX i Ha
TepuTOpii YKpaiHW 3MyCHJIO BCIO KpaiHy aJianTyBaTHCs JIO
YMOB BifiCBKOBOTO BTOPIHEHHS. 3a TaKOTO CICHApIiI0 30B-
HIITHHOEKOHOMIYHA MisUTHHICTH IMIATIPUEMCTB CYTTEBO 3Mi-
HIOETBCS, OCKUTBKM 3MiHHM BimOyBAarOTBCS B YCIX Taiy3sx
exoHoMikH. [IpoTe 3001 B JIAHIIIOKKY MOCTAYaHHs 3aJIUIIa-
IOThCS, OCKUIBKM 0araTto BHPOOHHYMX 1 IPOMHUCIOBHX
00’€KTIB 3pYyHHOBAHO, JESKI OKYNOBAaHO, & TPAHCIIOPTHO-
CKJIQZICBKY 1H(PACTPYKTYpPy IOIIKO/PKCHO a00 3HHIIEHO
4yepe3 HajaMBO Ta 30epiraHHs MACTHIBHUX MarepiaiiB, a
TaKOXK THIIIOT MPOYKLIT, IO HAAETHCS MiAPHEMCTBAM.
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MANAGEMENT OF INTERNATIONAL LOGISTICS SUPPORT OF ENTERPRISE ACTIVITY

Introduction. The paper deals with the management of international logistics support of the enterprise. The paper examines key
aspects of this process, including task setting, implementation stages, and participants in these complex logistics processes. The
impact of globalization on international logistics operations was analyzed, as well as the specifics of international logistics, the
impact of martial law on logistics. The results of the study can be useful for practicing managers who conduct business in an
international context, as well as for scientists and students interested in a deep understanding of modern trends and challenges in the
field of international logistics management.

The purpose of the paper is to determinate the features of management of international logistics support of the enterprise.

Results. In the modern globalized business environment, where companies operate in international markets, the management of
international logistics becomes a determining factor for achieving a competitive advantage. International logistics activities are
carried out in a very dynamic environment, so the state of the logistics system must be constantly monitored, analyzed and evaluated.
The goal of improving the company's international logistics support is to increase the efficiency of logistics processes and improve
the company's image on the market. International logistics support of the company's activities includes a set of measures and
strategies aimed at organizing and optimizing the supply chain, warehouse and transport operations, inventory and infrastructure
management, which allows to ensure the necessary quality of customer service and reduce costs. This paper is intended to reveal the
key aspects of the management of international logistics support of the enterprise, including the setting of tasks, stages of
implementation and participants of these complex logistics processes.

Conclusion. International logistics differs from domestic logistics management due to unique challenges, such as choosing
optimal international routes, customs procedures, managing currency risks and dealing with different cultural, linguistic and
geographical factors. The specificity of international logistics arises as a result of the peculiarities of freight transportation, crossing
borders, customs procedures and the diversity of transport systems. The main tasks of managing international logistics support,
which are defined in the paper, include improving quality, eliminating dependence on one supplier, controlling international
standards, protecting the stability of supplies, identifying risks and accounting for logistics costs.

Keywords: international logistics support activities, management, enterprise
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