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CTPATEITYHU MEHEJKMEHT IMIJATPUMKHU MIZKHAPOJIHUX PEJIOKAHTIB BITYUM3HAHUMMU
HIAITPHEMCTBAMMU SIK IHCTPYMEHT TPEH/I AHAJII3Y MIKHAPOJIHOI'O PHHKY ITPAIL B
YMOBAX BOEHHOI'O CTAHY B YKPAIHI

V eyuacnux peanisix ykpaincokuii 6i3Hec 8mpamue 6euKy YacmuHy CRONICUBAYI6 uepes nepeiz0 YKpainyie y inui oepoicasu. Lfio cmammio
30CEPEONCEHO HA BANCIUBOCE 3ACMOCYEAHHSL NIOMPUMKU MINCHAPOOHUX DENIOKAHMIE KOMNAHIIMU Y PO3PI3L K 3a6e3neueHHs nepeizoy
NPAayieHUKig 05l PO3UUPEHHsL OIATbHOCI 3G Medcamuy Kpainu, max i pobomu 3 YKpainysamu 3a KOpOoHoM. Busnaueno eonosmi npoonemu, 3
AKUMU 30UMOBXYIombCa Oi3Hec, ma pekomeHOayii 0N YNPAagniHHA pecypcamu y 3abesneyeHHi nepeizoamu ma pooomi 3 KuicHmamu 3a
Medicamu Kpainu oucmanyitino. TIpakmuuni HAcnioku yiei po6omu noisearoms y momy, wo MeHeoxicepu ma Kepi6HUKU U020 DIGHs.
MO2HCYMb 3ACMOCO8Y8amu Yi peKomeHOayii, wob Kpauje 3po3yMimu, K Opeaizysamu pooonty KOMNAmii y pobomi 3 peloKaHmami.

Knruoei cnosa: misxicnapoonuii 6isnec, peiokanmu, opeanizayis nepeizois, niompumka yKpainyie

BCTYII

BinkputTst KOpJOHIB CTBOPIOE MOKIJIMBOCTI TSI TTOKpa-
UICHHS PIBHS JKUTTS MUIIXOM THMYacOBOI'O BHI3Ty 3a KOp-
JIOH Ha 3apOO0ITKH.

3 MoYaTKy TepPMiH PEJIOKaHT OyB JIMINE UL THX Mir-
PaHTIB, SIKi 3MIHWIIA MiCIe TPOKUBAHHS, II00 TPAIFOBATH
TIePEBaYKHO B iHIIOMY (hisTiasi CBOET KOMITaHil.

Ha cborozHi BaykKKo 3HaiTH HAayKOBi poOOTH 3 MEHEIK-
MEHTY ITiITPIMKH MDKHAPOJHIX PEIOKAHTIB. YKPaTHCHKI KOM-
MaHil TaKO)K MAalOTh HE3HAYHUH TOCBIN y Wil cdepi ToMy
HaAMKPAaIIM OPIEHTUPOM MOYKHA B3ATH JOCBIJ 3aKOPIOHHX
MEHeDKEPIB Ta KOMIaHid, Takux sk Mett depriocon, Xai
®danop, Kaiina ®apoep, HURMA Toro.

3 gacoM pesloKaHTaMH{ TOYalli HA3UBATH YCIX TPYIOBHX
MIrpaHTiB. A 3 IOYaTKOM ITOBHOMACIITAOHOTO BTOPIHEHHS 3
VYkpainu BUiXalo MUJIBHOHM YKpaiHLiB. 3 1Oro OOKYy Bif-
KPHBAETHCS 1HILE ITUTAHHS: K OPraHi3yBaTH KOMIIAHIIO TaK,
o0 MiATpUMYBaTH JIIOAEH, SIKi 3apa3 3a KopaoHoM? Ajke
CTaHOM Ha KiHellb 4epBHs 2023 p. 3a KOpIOHOM TepeOyBae
5,6-6,7 MJIH YyKpaiHIiB, HAWOLIbIIA YacTKa YKPaiHCHKUX
OixentiB mepeOyBae y Himewunni (27%) ta [Tomsii (24%)
[1]. 3mebinbmIoro me CTOCYETHCS IOPUIUIHUX (QipM, amKe
poOJIeMH MOXKYTh BUHHKHYTH HE3aJIEKHO BiJl T€OJOKALil.
Tomy nuTaHHS, SIK HaTAITYBaTH poOOTY KOMITaHil, sika Ipa-
LIOE 3 YKPATHIIMHA 32 KOPJIOHOM, — aKTyaJlbHe I Oi3Hecy,
0COOJIMBO TiJ] 4aC BOEHHOTO CTaHy.

META poboTtr — BU3Ha4Y€HHS! OCOOIMBOCTEH yIpaBIIiH-
HSIM pecypciB misi 3a0e3MedeHHsT MDKHAPOAHOTO TepeMi-
IIEHHS TPAIiBHAUKIB Ta Cremiiky poOOTH 3 YKpalHIsIMHA 3a
KOPZOHOM.

METOIN TOCJILIKEHHSA

OCHOBOIO JIOCITI/DKEHHS € TyOutiKaiii Bii 3aKOpIOHHUX
TOI-MCHEKEPIB, MaTepialid KOH(EPEHIId Ta HOCBiA BiT-
YM3HSHUX KOMIIaHiHd. Y CTaTTi 3aCTOCOBaHO METOJH TOpiB-
HSIHHS1, TEOPETHYHOTO y3aralbHeHHs], aHali3y TOILO.

PE3YJIbTATH

© A.P. KOPJIAC, IO.I. ITPOAIYC, 2023

Kosu crpaBa J0X0OIuTh 10 KOPIOPATHBHOIO MEPEMi-
IIeHHs, MOke Oyt Oarato pyxoMux wactud. Oprasizaris
BKJIIOYAE HE TUTBKH (Di3MUHI acleKTH Tepeizy, a i ¢iHaH-
COBHUH, aqMIiHICTpaTUBHHN Ta ropuandHuii. KpiMm koopmu-
Halil TJIABHOTO TIepei3Ly, BaXKKOIO 33/1aUer0 MOXKe OyTH 3a-
0e3MeUeHHs TOro, o0 CHiBPOOITHUKK OCLTH Ta KOM(OPTHO
JKHJIM B HOBOMY CEpe/IOBHILI, i 6 BOHO He Oyno. Bincre-
JKCHHA HIUX PYXOMHX YaCTUH BUMAra€ KOMaHIW IlOCBi}l-
YeHuX 1 mpodeciiHuX eKCIepTIB y Il ratysi.

€ BenmKa PiI3HOMAHITHICTD PI3HMX CLEHApiiB, 3a SKUX
HIEpEMIIlIeHHs CHIBPOOITHUKIB MOke Oyt KoprcHUM. Och
JesKi 3 HAWNOIIUPCHIIINX: BiJKPUTTS HOBOI JIOKAIIT;
3aMiIeHHsT BITKPUTOI BAKAHCIi; 3aIUT MpaIliBHAKA; [HIIIE.

Slkmio meranpHiNIe PO3MIILOATH TEpINi IBi MPUYUHH, —
JIOIUTEHO Oyzie TpoaHasi3yBaTi MiXKHAPOAHHIH PHHOK TIPAIIi.
Posrismaroun pobouy cuity sIK Jfozei BikoM Bif 15 pokis,
sKi 3apa3 MpaloTh abo HIyKaroTh poOOoTy, TO Ha puc. 1
MOYKHA TI00AYUTH, 10 3HAYHHX 3MiH JUHAMIKH HEMAE.

3,36 3,45 3,4 3,4€

Puc. 1. Tenoenyis 3sminu ceimogoi pobouoi cunu [2]

3 iHmmoro OOKy, SKIIO MpoaHaNi3yBaTH BiZICOTOK Oe3po-
OITHHX Y CBITI Ta B YKpaiHi, TO MOXKHA OOAYXTH, 1110 HABITh
JI0 TIOYaTKy BiliHHM, B YKpaiHi OyJio 3Ha4HO Oillle BUIBHOT po-
60401 cuu (puc. 2).

ToOTto, mpoaHasi3yBaBIIM JaHi, MO>KHA MTOOAYHUTH, IO
VYxpaiHa — 1ie kpaina, je 6araro podouoi cuim. 3 BilHOIO 11e
OubIIe TiIpUeEMCTB OyITo JIIKBIZIOBaHO, TOMY PyX YKpaiH-
CBKHX KaIpiB B iHIIY KpaiHy — MEPCHEKTHBHHUN U KOM-
TaHil, aJpke 3aMiHy B YKpaiHi Oy/ie 3HalTH JeTTIIe.
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Puc. 2. Tenoenyis 6e3pobimms y ceimi ma 6 Yxpaini [2-3]

Posp xoMmmanii y mepei3ni criBpoOITHUKA 3aJICKHUTh B
mepeBar, sIKi MPOMOHY€E KOMIIaHis, caMe TOMY CTpaTeriqHHi
MEHEDKMEHT MIATPUMKH MDKHApPOJHHMX PEJIOKAHTIB MOBH-
HEH BpaxOBYBATH ITOTPEOH MpalliBHUKA.

Skiio posrimaty came MoHATTS «CTpaTerivHnii MeHEDK-
MEHT TiATPUMKH MDKHAPOIHHUX PETIOKAHTIB» — Iie MisTh-
HICTB, SIKa CTBOPIOE Ta MIATPHMYE BIiIIIOBIIHICT MDX IIi-
MATPUMKA Ta 3a0e3MeueHHs Tepei3My MpaniBHUKIB Y 1HII
KpaiH{ 3 JOBTOCTPOKOBUMH POOOYMMU IiJISIMH.

Hinkue HaBeleHO MOKPOKOBY CTpAaTerito sIK KepyBaTh
niepei3IoM CiBpoOITHHKA Bif] HOYATKy 10 KiHIs [4-6]:

Kpox 1: Busnauennss nompebu y nepeizoi ma npudam-
Hicmb npayienuxa. OUIHIT TIOCa0BI 000B’SI3KM MPaLiBHUKA
Ta 4 NOTpiOHA M (hi3MYHA IPUCYTHICT HA HOBOMY MICIIi.
[puiHATHICTH YacTO BU3HAYAETHCSI HA OCHOBI POJII MparliB-
HHKa, HOTO CTaXy Ta TOrO, HACKUJIbKH BAXKIIMBI HOro Ha-
BUYKH JUIA QisuIbHOCTI Kommadii. PoboromaBii Takok Mo-
JKYTh BpPaXxOBYBaTH BapTICTh Mepei3my Ta OakaHHS TparliB-
HUKa nepeixatn. O3HaHOMUBIINCE 3 KPUTEPISIMA BiIIOBII-
HOCTI MOJIITUKK TepeMillleHHs] KOMIaHil, Mae OyTH 3po3y-
MLJI0, UM Ma€ MpaIiBHUAK MPAaBO HA MJIbIY Ta JOTIOMOTY.

Kpox 2: Buznauenns eHympiwiHi ma 308HIUHI YUHHUKU
nepemiwgennss. JIis OLIHIOBAaHHS JOUUIBHOCTI OpraHizariii
nepei3ay MoTpiOHO MiApaxyBaTH yCl BUTpATH, sIKi IIOHece
KOMIIaHis Ha 3a0e3neueHHsl pesioKalii parjiBHUKa Ta BiJIO-
BICTH Ha TaKi IMUTaHHA, 5K:

— SIKI BHYTpILIHI CHJIM BIUIMBAIOTh Ha YCIIX CTpaTerii
MOOUIBHOCTI Ha poO0YOMY MicLii?

— SIKi HIOIATUBH 3AIHCHIOIOTBCA 200 IDIAHYIOTHCS, IO
BILUTMHE Ha MOOLITBHICTH?

— sKi 30BHIIIHI YMHHUKH MOXYTH BIUIMHYTH Ha KOM-
TaHIIO Ta NporpamMy MOOLIEHOCTI?

Jlvie OIHMBIIK YCi BUTPATH Ta MOXIIMBOCTI, MOXXHA
3pO0HTH BUCHOBOK IO JOILIBHICTb HEPei3y.

Kpox 3: ITiocomosxa 0o nepei3dy. 1le Moxe BKIIOUATH
TaKi peui, sIK MATPUMKA MMOJa4i 3assBOK Ha OTPUMAHHsI Bi3H
Ta J103BOJTy Ha PoOOTY ISl MpAlLiBHUKA Ta APYKHHH, JO0-
ToMora 3 HaJIallTyBaHHSIM OaHKIBCHKHUX PaxXyHKIB, OTpH-
MaHHS JIOCTYITY J0 MICIEBUX 1 JepKaBHUX MYHIIIUITATEHAX
MOCIIYT, HAJAIITYBAHHS KOMYHAIBHHUX TOCIYT, OTPHUMaHHS
HOBHUX BOJIMCHKHX TPaB Ta MMOCTil{HA MIATPUMKA JUIS KyITh-
TypHOI afanTanii B HOBiif kpaiHi. Tako)k BaXKKO 3HAUTH HOBE
JIOBIOCTPOKOBE JKUTJIO HA HOBOMY MiCIli, Tiepe0yBatoun Ha
crapoMy Micmi. [ToTpiOHO HagaTH TIMYAcOBE KHUTIIO Ha T0-
YaTKy HOBOI MOCAJM — SIK MPABUJIO, HA OJMH-TPU MICSII —
sIKE€ TIOTIM BOHH MOXKYTb 3aCTOCOBYBATH SIK 0a3y /ISl IOLIYKY
BIJITIOBITHOTO JTOBFOCTPOKOBOTO JKUTJIa B HOBOMY PakOHi.

Kpox 4: Jlonomoea nio uac nepeizdy. [IpakTiuHO CTaH-
JApTHUM € HaJaHHS IpaliBHUKaM JIOIIOMOTH Ha Hepeisn, i
HOro cyTh HOJSITa€ B TOMY, OO KOMIIEHCYBAaTH Oy/Ib-sKi
BUTpATH, SIKi NPAIiBHUK MOXKE TIOHECTH B pe3yJIbTaTi repe-
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3my. Hacammepen 1ie: 3a0e3mnedeHHs TpaHchepy MparliBHAKA
Ta WOr0 POIMHIL HATABAHHS MIATPHMKH B YIIPABJIiHHI MAHOM.

Kpox 5: Aoanmayis nepconany nicnsa nepeizoy. Anan-
Tallis B HOBiM KpaiHi — HAMBaKJIMBIIINA KPOK IS TIpaIliB-
HUKa, KU nepeixas. [ 1poro HOminbHO HamaTH JOCTYII
NpaLiBHUKY Ta HOTO POJIMHI 10 MOBHHX KypciB. Takox not-
piOHO 3abe3neunTy podoue Micle Jyisl NpaliBHUKA MMOTPio-
HUM O0JIaJHAHHAM Ta 3HAHOMCTBOM 3 HOBHM O(iCOM Ta KO-
MaHZO. SIKIIO TpalliBHUKN MAlOTh JTeH, — poO0TOdaBeIh
MOBHHEH JIOTIOMOITH B iX BIIAIITYBaHHI, 100 caM MpaliBHUK
HE BTpayaB Ha IIe Yac Ta He 3HIDKYBaB CBOIO IPalle3aTHICTh
Yepes MpoOIeMH B OpTaHi3allil )KUTTS Y HOBIH KpaiHi.

Kpox 6: Oyinosanns egpexkmuenocmi npospamu ma
6HecenHst kopucyeans. T1epioIHO OLIHIOBATH TPOrpamy,
o0 BH3HAYMTH 00JACTi I TOKpamieHHs. Ile BkIrouae
OL[IHIOBAHHSI MOJIITUKH, TIPOYKTUBHOCTI MOCTaYalbHUKA Ta
3aI0BOJICHOCTI MPAIiBHUKIB IporiecoM riepeizmy. HeobximnHo
TaKOK CTEXKHUTH 32 IPUCTOCYBAHHSM IPalliBHUKA 10 HOBOTO
MicIi Ta po0OTH, 00 MEPEKOHATHUCS, IO BiH J00pe HpH-
JKMBA€ETHCS. SIKIIO BUHHUKAIOTH MPOOIIeMH, MOXKe OyTH KO-
PHMICHUM HAJIaHHS JIOJIATKOBHX TOCIYT MiITPUMKH, 00 10-
TIOMOTTH TIPALIIBHUKY ITOA0ATH LIl TPYIHOLLI.

3 iHmoro OoKy, MOTPIOHO OIIHIOBATH i €(PEKTHBHICTH
takoro nepeizmy. Crexxuru 3a KPI npartiBanka, mob BrMi-
PIOBATH OKYITHICTH Tepei3y, MO3UTHBHI Ta HETaTHBHI (hak-
TOpH, SIKI MOBHUIUIMBAIOTh HA HACTYIHUI BUOIp KaapiB s
pernokarii.

3abe3neunty Tepei3q B KOMIIAHIT MOYKHA JIBOMa
criocobamu:

1) ctBOpuTH KOMITET 200 BiZZILI 3 YIIpaBIIiHHA NEepeizaom;

2) HaitHsiTi ipodeciiiiy ciryk0y YIpaBIIiHHS Nepei3IoM.

SIKIo po3risAaTH MUTaHHS MIATPUMKH YKPATHCHKHX
eMIrpaHTIB BITYM3HAHUMH KOMIIAHISIMU Ha TPHUKIA IOpH-
JUYHUX KOMIIaHIH, MOKHA 3a3HAa4MTH, 1110 Y poOOTi 3 yKpa-
THITSIME 32 KOPIIOHOM € JIOTaTKOBI CKJIAIHOCTI:

— JIesKi JOKYMEHTU TOTPiOHO BifIIPAaBIIITH MOIITOO, a
1€ JIOBILIE HDK B MEXax KpaiHHu;

— CKJIaJIHICTh 3B’5I3KY: IiJi KOXKHY KpaiHy MOTPiOHO KyII-
JSITH OKpeMi HOMepH ne Tapudikartist Oiiblia, HDK B YK-
paiHi;

— SIKIIO OpaTy KpaiHu, sIKi 3HAXOAAThCs ajieko: Kanana,
CIIIA Tomio, BIUIMBAaE BEIMKA PI3HUIA y Yaci Uit Tif-
TPUMKH TAKOTO KJTI€HTA Ta KOMYHIKaLlii 3 HUM;

— JIOKYMEHTH MO>Ke OYTH BTpaueHO uepes3 MIBHIKHI I1e-
peiza, Toxmi mporeaypa BiACYKEHHsS JIOAATKOBO TajbMy-
€THCS Ha €Talll MIrOTOBKH 10 CYY;

— iHmi mpoOeMu 3yMOBIIEHI CIEU(IKOI0 CIIPaBH KITi-
€HTA.

Ane 1i npoOJeMH BHPILIYIOTHCS MPABUJIBHUM YIIPaB-
JIHHSIM PECypCiB Ta 3aIpOBaPKEHHSI [[IPKUTAI-IHCTPYMEHTIB,
TMOYMHAIOYM BiJI 3aCTOCYBAHHSI MECEHKEPIB JUIs CITUIKYBaHHS
3aKiHUYOYHM onTuMi3ailieto mporieciB y CPM cucremi [7].

BUCHOBKHA

[TinTpuMKa pesioKaHTiB — CKJIaJIHE TIMTAHHS VISl BITUM3-
HSIHOTO Oi3Hecy sIK y po3pi3i mepeizay pododoi cuinm 1o iH-
1101 KpaiHW, TaK 1 3 OOKy MIATPUMKH yKpaiHCBKUX Iepece-
JeHuiB. Asie 00MBa HaNPSIMU € MOXKIIMBICTIO JUISL POCTY Ta
MacITaOyBaHHS KOMITaHii.

[ITo6 mepeminryBaTé HpamiBHUKIB B iHIII KpaiHH, TOT-
piOHI (iHaHCOBI BUTpaTH Ha 3a0e3MCUeHHs epei3ay Ta Ho-
YaTKOBOIO MPOXKMBAHHS B IHIIIN KpaiHi, a TAKOX BUTPATH
Ha OJATKOBHH IepCoHaN, KUK Oyne Oe3mocepeqHbo 3aii-
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MAaTHUCS BPETyJIIOBaHHAM Tepeizay. 3 iHIoro 00Ky, e MOX-
JMBICTH TIIBHUIICHHS KBANi(iKallii MepcoHay Ta 3aKpHTTS
KaJpoBO1 HECTadl B OKpeMHuX (hitianax.

SKIIo X po3IIIAgATH TEPECEeNeHINiB K KI€EHTIB, — IIe
MO>KJIUBICTB JIJIsI Te0Tpad)yiTHOrO PO3IIMPEHHS, KOJIU B CaMiit
KpaiHi 3MEHIINIOCh YUCII0 criokuBadiB. OcoOIMBO 11 KO-

PHCHO THUM Taiy3sM, SIKi TPHUKPIIUICHO Oe3MOCepeaHBO 10
yKpaiHIiB. 3 iHImOro OOKy, y IEpeceNeHIliB BUHHUKAIOTH
npoOieMu, sKi TOTPIOHO BHUPIMMTH Ha OATHKIBIIWHI, a
OT)Ke, TIONHT Ha ITOCIYTH € 1 32 KOPAOHOM. AJie criBIpans 3
TaKVMH KII€HTAMH Ma€ TPYIHOILI, SIKi TOTPeOYIOTh TOCHITe-
HOT'O MEHE/PKMEHTY Ta JIiJDKUTai3alil.
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STRATEGIC MANAGEMENT OF THE SUPPORT OF INTERNATIONAL RELOCATORS BY DOMESTIC
ENTERPRISES AS A TOOL FOR TREND ANALYSIS OF THE INTERNATIONAL LABOR MARKET IN
THE CONDITIONS OF MARTIAL LAW IN UKRAINE

Introduction. In wartime, many companies remain without offices, and company management faces the question of closing the
business or moving (relocating) to another city in order to continue the company's activities. Relocation requires careful
consideration and planning. Also, over time, all labor migrants began to be called relocants. And with the beginning of the full-scale
invasion, millions of Ukrainians left Ukraine. From this side, the second question opens: how to organize the company in such a way
as to support people who are currently abroad? This mostly applies to law firms, because problems may arise not depending on
geolocation. Therefore, the question of how to adjust the work of a company that works with Ukrainians abroad is relevant for
business, especially during martial law.

The purpose of the paper is to determine the features of resource management to ensure the international movement of workers
and the specifics of working with Ukrainians abroad.

Results. Relocation managers should develop a relocation strategy to streamline the process, namely: 1. Determination of the
need for relocation and the suitability of the employee; 2. Determination of internal and external factors of displacement; 3.
Preparation for moving; 4. Assistance during relocation; 5. Adaptation of personnel after relocation; 6. Evaluation of the
effectiveness of the program and introduction of adjustments. If we consider the issue of support of Ukrainian emigrants by domestic
companies, using the example of legal companies, it can be noted that there are additional difficulties in working with Ukrainians
abroad: some documents must be sent by mail; the complexity of communication between countries, a large time difference affects;
documents may be lost due to a quick move; other problems are determined by the specifics of the client's case.

Conclusion. In order to move employees to other countries, financial costs are required to ensure the move and initial residence
in another country, as well as costs for additional personnel who will directly deal with the settlement of the move. On the other
hand, it is an opportunity to improve staff qualifications and close staff shortages in individual branches. If we consider immigrants
as customers, this is an opportunity for geographical expansion, when the number of consumers in the country itself has decreased.
On the other hand, immigrants have problems that need to be solved in their homeland. Thus, there is a demand for services abroad.
But cooperation with such clients has difficulties that require increased management and digitization.

Keywords: international business, resettlement, organization of relocations, support of Ukrainians
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