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HAYKOBO-METO/JAWYHI PEKOMEHJAIIII 3 YIOCKOHAJEHHA KOHKYPEHTOCITPOMOKHOCTI
MAHIIUHOBYAIBHOT'O NIAITPUEMCTBA HA ITIIACTABI 3BACTOCYBAHHSA IHCTPYMEHTIB PU3UK-
MEHE/KMEHTY

Busnaueno, wo 6 cyuacnux ymosax po3poonenns HayKo8o-memoOudHUx peKoMeHOayiti 3 YOOCKOHANEHHS KOHKYPEHMOCHPOMONCHOCTE
MaAuWuUHO6Y0I6HO20 NIONPUEMCMBA HA NIOCMABI 3ACMOCYBAHHS THCIPYMEHMIE PUSUK-MEHEONCMEHMY € AKMYANbHOIO NPoOIemoio,
supiuients sKoi 003601UMb NIOBUWUMU PiGeHb KOHKYPEHMOCHPOMOIICHOC MAUUHOOYOIBHUX NIONPUEMCME. 3anponoHo8aHo HAyKo8o-
MEMOOUUHI peKomeHOayii 3 YOOCKOHANEHH KOHKYPEHIMOCHPOMONCHOCTIE MAWUHOOYOI6HO20 NIONPUEMCIMBA HA NIOCMABI 3ACMOCYBAHHS
IHCMPYMEHMI8 PUSUK-MEHEOHCMEHMY.

Kniouosi cnosa: KoHKYpeHmMOCNpOMOICHICHb, PUUK, YNPABTIHHA PUSUKAMU, THCIPYMEHMU YAPAGLIHHA PUBUKAMY, HAYKOBO-

MemOoOUUHUL NIOXI0, MAWUHOOYOi6He NIONPUEMCIMEO

BCTYII

VY cydacHHX yMoOBaX pO3pOOJEHHS HayKOBO-METO-
JMYHUX PEKOMEHIAliil 3 yIOCKOHAIEHHS KOHKYPEHTO-
CIPOMOKHOCTI MaTMHOOYIiBHOTO TIiIIIPUEMCTBA HA IIiJ-
CTaBi 3aCTOCYBaHHS IHCTPYMEHTIB PU3HK-MEHEHDKMEHTY €
aKTyaJbHOIO TPOOIEMOI0, BHPIMIEHHS $AKOi JO3BOJIUTH
HiJBUILUTH PiBEHb KOHKYPEHTOCIPOMOMXHOCTI MAIllMHO-
OyIiBHHX ITiJIPUEMCTB.

CyuacHi IpOMHCIIOBI MIANPUEMCTBA PYHKIIOHYIOT B
YMOBax HEBM3HAYEHOCTI PHUHKOBOTO CEpEelOBHINA 1 BH-
MYIIEHI MiITPUMYBAaTH CBi piBeHb KOHKYPEHTOCIIPO-
MOJKHOCTI B yMOBaX HEBH3HAuYeHOCTi (pakTOpiB pHUHKO-
BOTO CEpEIOBHIIA, CYJaCHOTO TMAMIHHSA TEMIIIB MPOMIC-
JIOBOTO BUPOOHHWITBA Ta BIHICHKOBOTO CTaHy. AKTyalb-
HICTh TEMH Ta 3HAYEHHS HAYKOBOTO JOCIIiDKCHHS BILIH-
HYJIM Ha BUOIp TEMH CTATTi.

Mpaui B. [dukans [2], O. Ky3emina [4], B. Birnin-
cekoro [1], I. [Tocoxora [6-13], B. JIyk’stHOBO{ [5] npuc-
BSIYCHO TEMaTHIli YIPABIiHHSA PU3UKaMH Ha MiIPUEMCTBI.
[Ipote noTpebye MOANBIIOr0 HAYKOBOTO JOCIKCHHS
npobiiema po3po0iIeHHs HAyKOBO-METOIUYHUX PEKOMEH-
Janii 3 yZOCKOHAJIEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ma-
IIMHOOYAIBHOTO MiANIPUEMCTBA Ha IJICTaBi 3acToOCy-
BaHHS IHCTPYMEHTIB PH3UK-MCHEIKMEHTY.

META pobot — po3poOieHHS HayKOBO-METOIMY-
HOT'O MiJXO/y /10 OLIHIOBaHHS PU3MKIB (piHAHCOBO-TOCIIO-
JIapCHKOT JisUIBHOCTI B YIPaBJIiHHI KOHKYPEHTOCIIPOMOXK-
HICTIO MalIMHOOY/1iBHOT'O ITiJIIPHEMCTBA.

METO/JHU JOCIAKEHHSA

VY mpoBeneHHI JOCHIIPKEHHS BHUKOPUCTAHO METOIH:
aHaNI3 Ta CHUHTE3, MOPIBHAHHS, TCOPETUYHE y3aralbHCHHS,
METOAM €EKOHOMIKO-MaTEMAaTHYHOI'O MOJIEIIOBAHHS TOIIO.

PE3VYJIbTATHU

[IpoBeneHi HayKOBi MOCIHIIKEHHS IiATBEPIHKYIOTH,
10 KOHKYPEHTOCHPOMO)KHICTh MAIIMHOOYIIBHUX ITiIIPH-
€MCTB CJIiJI YJOCKOHAJIIOBATH Ha MIJICTaBi 3aCTOCYBaHHS
IHCTPYMEHTIB ynpaBiiHHs pusukamu [1-13].

Po3pobinieHo HayKOBO-METOMYHI PEKOMEHAIl 3 ya0c-
KOHAJIEHHS KOHKYPEHTOCIIPOMOXKHOCTI ~MaIIMHOOYIiB-
HOTO MIANPUEMCTBA Ha MiZCTaBl 3aCTOCYBaHHS IHCTpY-
MEHTIB YIPaBIIiHHSI PU3HKAMH.

PexoMeHyeTbCS Ha NPOMHUCIOBHX IJIIPHUEMCTBAX
€JIEKTPOTEXHIUHOI Tayly3l BIPOBADKEHHS Ta 3iHCHEHHS
IHTErpOBAHOTO YIPABIiHHS PH3MKAMU. YTPABIiHHA PHU-
3MKaMH BKJIIOYAE TaKi ENIEMEHTH CHUCTEMH PETyIIOBAHHS
PU3UKIB:

1. Po3po0ieHHs iHTErpPOBAHOTO TUIAHY MEHEIKMEHTY
pH3HKY BCi€l KOMMaHIii J03BOJHTh €(PEKTHBHO Ta BCe-
014HO 3MIMCHIOBATH YIPaBIIIHHS PU3UKOM Y BCIX MiIpo3-
JIUTax MiJIpUEMCTBA, 3a JIOTIOMOTOI0 METO/IIB YIIPABITiHHS
Ta MOHITOPHHTY NPOLECIB YNPAaBIiHHS pU3UKaMH. Buko-
PHUCTOBYBaHI y 0araTb0X KOMIIaHISIX METOIM YIPABJIIHHS
Ta MPOLIECH BKIIIOYAKOTH CJIEMEHTH YIPABIiHHS PH3UKY, a
JesIKi KOMITaHii BXe 3alpOBaJWId HPOLECH YIPaBIiHHSI
Uil crien(iYHUX KaTteropid pusuky. Tomy mepen pos-
POOIIEHHSM IIaHy KOMITaHis Ma€ TPOaHali3yBaTH Ta OIi-
HUTH Ti €JIEMEHTH TpOIeCYy YIPAaBIIHHA PH3UKOM, SKi
BJKE€ 3aCTOCOBYIOThCS. Llel orism moBMHEH BimoOpa3uTu
MOTpeOU KOMIaHii B YIpaBliHHI PU3UKOM Ta HOTO KOH-
TeKcT. Pe3ynbTaroM OyJie CTpYyKTypOBaHa OLliHKA:

— 3pLIOCTI, XapaKTEePUCTUK Ta e(PEeKTUBHOCTI ICHYIO-
40ro 0i3HECY, KyJIbTYPH Ta CUCTEM YIPABIIHHS PU3UKOM;

— CTyIeHsl iHTerpauii Ta MOCTiJOBHOCTI YNpPaBIiHHS
PU3UKOM yCEpeIuHi KOMIIaHii, 30KpeMa pi3HHUX THUIIIB
PH3HKIB;

— TIPOLIECIB Ta CUCTEM, SIKi IUTAaHy€ThCS MOJU(DIKyBaTH
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a00 pO3IIUPHUTH;

— 0OMeXeHb, fKi MOXYTh NEpEIIKOKATH BIIPOBA-
JDKEHHIO CHCTEMaTHYHOTO YIIPABIIiHHS PU3UKOM;

— 3aKOHOJIABYHMX Ta IHIINX PEryJIOIOYHX BIMOT;

— 0OMEXEeHOCTI pecypciB.

[Tnan noBuHEH 3a0e3revyBaTH BKIIOUSHHS YIPABIIHHS
pHU3MKaMH Y HaliBaKJIMBILII METO/H, IPAKTUKY Ta Oi3Hec-
IpPOIIECH TaK, Moo 1e 0yJI0 JOopeuHO, ehEKTHUBHO Ta Ha-
JiifHO. 30KpeMa, MEHEKMEHT PU3HUKY CJIiJl 3alIPOBAIUTH
B PO3pOOJICHHS IOJIITHKH, CTpATeTiyHe IJIaHyBaHHS, YII-
paBJiHHS AKTHBAMH, ayIuT, CKOJOTIYHHH MEHEIKMEHT,
MIPOTHUIII0 TaXPalCTBY, YIIPABIIHHS iHBECTHIIISIMU TOIIIO.
Bogrodac tutaH Moyke BKITFOYATH TIE€BHI PO3ILIH IS CTIe-
mUQiYHIX QYHKIIA, 00IacTe, MPOEKTIB, Miil Y MPOIIECIB.
DaKTHYHO UMH PO3IITaAMH MOXYTh OyTH OKpeMi IUIaHH,
SIKI MalOTh OyTH CYMICHI 3 3arajibHOIO TOJIITUKOIO YITpaB-
JIIHHS PU3UKOM TIiAPUEMCTBA.

2. Bu3HaueHHs Ta JIOKyMEHTYBaHHsI ITOJITHKH MEHEIK-
MeHTY pu3uKy. Ll mojiTuka BKIIOuae omuc, 30Kpema,
TaKUX MOMEHTIB, SIK:

— LiJTi Ta MOSICHEHHSI TOT0, SIK KEPyBaTH PU3UKOM;

— 3B’S3KM MDK TIOJITHKOI Ta CTPAaTEriYHUMH ILIa-
HaMH{ KOMIIaHil;

— IpoLecH, SKI BUKOPUCTOBYIOThCS VISl YIPaBIiHHS
PH3HKOM;

— JieTalli JOCTYMHOI MiATPUMKH Ta €KCHEepTH3H, 1100
HaJaBaTy JONOMOIY BIINOBIZaJIbHUM 0CO0aM B yIIpaB-
JIIHHI PU3UKaAMU;

— 3asBY PO Te, SIK XapaKTEPUCTUKU YIPABIIHHI PH-
3MKOM Oy/ie BUMIPSIHO Ta TIO/IaHO Y 3BITi;

— 3000B’s13aHHA 3 MEPIOJUYHOTO OTJISAY CHCTEMHU YII-
PaBIiHHS PU3HKOM;

— 3000B’s13aHHsI BUILOTO KEPIBHUITBA KOMIaHIi 3 IMO-
JITHKU YIPaBIIiHHS PU3HKOM.

BuokpemneHo mnepeBarn po3poOJeHHS Ta BIIPOBa-
JDKCHHSI Ha MPaKTHLI eJIEMEHTIB CHCTEMH PETYJIOBaHHS
PHU3UKIB IIPOMHUCIIOBOTO MiANPUEMCTBA, IO MPU3BOIATH
JI0 ICTOTHHX BHUTOJ] Ta TiepeBar Ajis Oi3Hecy:

1. Binvw peanicmuunutl Ginancosutl ananis, OCKIIbKY,
HaNpHKIaA, OUlbIle HE MOTPIOHO JOCATaTH KOHCEHCYCY
JUISl KOYKHOTO MapameTpa, 10 BBOJAMUTHCS Y 3B 3Ky 3 THM,
110 HEBM3HAYEHICTh MapaMeTpiB MOJIEIFOBAHHS B)XKE BKIIIO-
YeHa B aHaJi3 1 MOXXHA BU3HAYUTH BIUTUB OLIBII SKiCHOT
iHpopMmanii Ha ocTaToyHe Oi3HEC PillIeHHS.

2. Iputinamms piwiens 3 ypaxy8anHAM OYIHKU PUSUKIG.
MoskHa BiI3HAYUTH B3a€MO3B’S30K: 3 OJTHOTO OOKY, CTpa-
TeTid BIUIMBA€E HA XapaKTep PU3HKIB, 3 IHIIOTO — PU3UKU
BIUIMBAIOTH Ha BUOip cTparterii po3BUTKY Kommadii. Pi-
LICHHS TAKOX J03BOJIAE CHOPMYBATH Ha IIPOMUCIOBOMY
MIAPUEMCTBI KYJBTYPY NPUUAHSITTS pillieHb, SIKI Kpalile
BPaxOBYIOTh pU3UKH. Hampukian, Ko npamiBHUKH Oy-
JIyTh OOTOBOPIOBATH, SIKI CIICHAPIl MaayTh JyXe BHUCOKE
a0o Iy>ke HU3bKE 3HAYEHHS MapamMerpa, 11O LIKaBUTh (a He
MiHIMaJIbHE 1 MaKCHMaJIbHE 3HAYCHHS 3MIHHHUX y MOJEII),
MOJKHA JIIiCHO BHM3HAuMTH (pakTOpH pH3MKY 1 3abe3re-
YHUTH MiAIPYHTS AJIsl CTBOPSHHS CUCTEMH YIPaBIiHHS PH-
3ukamu. PopmanbHa ineHTudiKamis pu3HKiB TPU3BOAUTH
0O BHU3HAYEHHS CTpaTerii BiJ MOYaTKy MpOeKTy abo iH-
BECTYBaHHS, OCKUIBKH 3MYIIy€ TPAIiBHUKIB CHOKYCyBa-
THUCS Ha 3pOCTaHHI IMOBIPHOCTI Ta CIIPUATIUBUX MOKIIH-
BOCTSIX Ta 3HU3UTH HMOBIPHICTH Ta PO3MIP HEraTHBHHX
HACIiAKIB.

3. Ilocnioosnuii nioxio do pusuxy. IlinnpueMcTBa CTH-

KaIOTHCS 3 MIAPOKUM CIIEKTPOM PU3HKIB Ta IHCTPYMEHTIB
VOpaBIiHHSA PH3WKaMH — Bix (DiHAHCOBHUX IHCTPYMEHTIB
YIpaBIiHHS PU3UKAMHU Ul KypCiB LIHHMUX MHarnepis, LiH
Ha CHPOBHHY, €HEprilo, TOIIO, A0 CTPaxOBKH, a TAaKOX
CTpaTeriyHuX BapiaHTiB BUOOPY, TaKKX SIK AUBEpCH(IKallis.
AmHani3 pu3uKiB Hagae 3aco0M Ui MOPIBHSHHS KOMIIO-
HEHTIB YIpPaBJIiHHS PU3MKAMM, T'apaHTYIOUH HasIBHICTb
KOMIUIEKCHOTO TiJIXOMy /0 YIpPaBliHHS puznkamu. Tak,
HiINPUEMCTBO MOXKE BUTpavyaTH HA MEBHUHA BHA CTpa-
XOBKH OUNIBIII CyMH, HIXK ITOKPHUTTS BiJIIOBIAHIX PU3HKIB.

[Mpouec MiHiMi3awLii iHTErpaJbHUX PHU3HKIB MPOMHUC-
JIOBOTO MIAMPHEMCTBA MO JOIyCTUMOTO PIBHA Yy CYTi €
CKJIQJIOBUM EJIEMEHTOM 3arajbHOT0 MpOLeCy yIpaBIIiHHS.
P03BHTOK CydacHOr0 MEHEIKMEHTY IOKa3ye, IO 3acTo-
CYBaHHsI Pa30BHX 3aXOJiB, OKpEMHUX BiJ| 3arajibHOI cTpa-
Terii pO3BUTKY HiIINPUEMCTBA Ta CIIPSIMOBAHMX HAa 3HU-
JKeHHSI PHU3MKIB, He 3abe3nedye HeoOXigHOl e(eKTHB-
HocTi. OTKe, TSUIBHICTh 3 PEryJlOBaHHs PH3UKIB MOBHHHA
MaTH KOMIUIEKCHUI XapaKTep.

4. Buxopucmanus pusux-weHeodcMenny aK cmpame-
eiunoeo incmpymerma. CUCTEMaTUIHO BUAUISIOUN PU3UK
1 KepyIYd HHUM, MiAOPHEMCTBO MOXXE OTPHMATH KOHKY-
PEHTHY nepeBary, Oepy4uch 3a IPOEKTH, SKi KOHKYPEHTH
BU3HAIOTH HA/ITO PH3UKOBUMHU.

Heo0xigHO po3risnaTé BCIO CYKYIHICTh PHU3UKIB, IO
BIUIMBAIOTh HA [ISUIBHICTH MiJIPUEMCTBA, BPAaXOBYIOUH
B32€EMO3B’SI3KH MK OKPEMUMH PH3MKAMH KOHKPETHUX
0i3HeC-IIPOIIECiB Ta 3aCTOCOBYIOYH aIeKBaTHI 3aX0/H 3 iX
MiHiMi3anii. MexaHi4He MiJICYMOBYBaHHS KOLITIB, HEOO-
XITHUX JJ1s1 HeHTpaizaiii OKpeMHUX BHIIB PU3UKY, MIPU3-
BOJIUTH JI0 30UIBIICHHS 3arajbHUX BUTPAT IMiJIPUEMCTBA,
TOJI SIK YIPABJIiHHS iHTErPAJbHUM PU3UKOM HAJACTh Me-
HePKepaM MOXJIMBICTh 3HU3UTH CYMY HEOOXiJHHX KOIL-
TIB TSI peai3amii KOHTPPU3UKOBHX 3aXO/iB IIISIXOM BH-
SIBIICHHS B3a€MO3B’A3KiB MK OKPEMIMH BUAaMHU PU3UKY.

Oco0nrBO BaXITMBUM € TOH (DakT, IO MEXaHi3M yc-
MIITHOTO PETyJIOBaHHS IHTETPABHOTO PH3UKY KOMITAHIT
€ IHCTPYMEHTOM YCYHEHHsI KOH(JIIKTY iHTepeciB i1 Biac-
HHUKIB Ta MEHEIKMEHTY. Tak, BIACHHKM KOMIaHii 3aIfi-
KaBJieHI Hacammepe] y 30epexeHHi 11 cTablIbHOrO po3-
BUTKY, MIHIMaJIbHOTO PIiBHSI PU3UKY, HEXall i3 BTPaToro
nprOyTKOBOCTI Oi3Hecy. MeHEeIDKMEHT KOMITaHii, HaBIaKH,
BUM 30UIBIIEHHSIM PiBHS PU3HKY.

KomruiekcHuiA MiAXia 10 OIiHIOBAHHS 1HTErPAIEHOTO
PU3UKY 3a BCiMa HampsSIMKaMH €KOHOMIYHOI IiSUTBHOCTI
3a0e3nednTs (HOPMYBaHHS HE JIUIIE BHCOKOTO CTYTICHS
KOHCOJIiTOBAaHOT BHWBAaXKEHOI pPEaTbHOI OIIHKH PU3HKY
MPOMHCIIOBOTO MiANPUEMCTBA, aje, 31 cBOro Ooky, Oyie
JI03BOJISITH (POKYCYBAaTH CYKYIHICTH (hakTOpiB Ta yMOB
JUIA OLIHKK cepefoBuIna (yHKI[IOHyBaHHSA Oi3Hecy Ta
BIJITIOBIJTHOIO OCHOBOIO MPUHHSTTS CBOEYACHUX Ta Mpa-
BWJIHUX CTPATEriyHUX YIPaBIIHCHKHX PIlLIEHb. 3 METOIO
3a0e3Mne4yeHHss €KOHOMIUHOT Oe3leKH, BHCOKOIro piBHS
KOHKYPEHTOCHPOMOXKHOCTI Ta BUPIIICHHS IHIIMX CTpa-
TErivyHUX 3aBAaHb [6, 8-12].

PekomeHIyeTbCS HAa OPOMHCIOBUX ITiANPHEMCTBAX
MaIMHOOY/IIBHOI Tairy3i BUKOPUCTOBYBATH iHCTPYMEHTH
YIPaBJIiHHSA PU3UKAMH Y TIOEIHAHHI 3 KOMICHCATOPHUMH
3ax0JlaMH, a caMme: BIIMOBY BiJ IIEBHUX YIIPAaBIiHCHKIX
pillieHb, JIIMITYBaHHS pU3HKIB; TuBepcH(DIKAII0 PU3HKIB;
MPOTHO3YBaHHS PU3UKIB; CTBOPEHHSI pE3epBIB; CTpaxy-
BaHHSI PU3HUKIB; ayTCOPCUHT YIPABIIIHHSI PU3UKAMH.
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BuokpeMileHO OCHOBHI PU3MKH MaIIMHOOYIIBHOTO ITif-
MPUEMCTBA Ta 3alIPOIIOHOBAHO OCHOBHI 3aX01H 3 iX more-
peIKEeHHs Ta KoMreHcarlii (puc. 1).

BUCHOBKHU
[IpoBeneno ananiz HaykoBHX ITyOmikaiiii 3 ympas-
JIHHS PU3UKAMU Ha IMPOMHCIIOBHX MIANPHEMCTBAX Ta
HAyKOBO-METOJIMYHHUX PEKOMEHJANi 3 yIOCKOHAICHHS
KOHKYPEHTOCIIPOMOYKHOCTI MAaIIHHOOYAiBHOTO  ITiIpPH-
€MCTBa Ha IIJICTaBi 3aCTOCYBAaHHS IHCTPYMEHTIB PH3HK-
MEHEPKMEHTY.

Pusuk Hepeanizanii npoiibHoi TexHomOriT
HiINPHEMCTBA Yepe3 HeYKIIaJIeHHs JI0T0BOPY Ha
MOCTAYaAHHS BUXiIHUX NPOJIYKTiB

3anpornoHOBaHO HAYKOBO-METOAMYHI peKOMEHIAIl 3
YIOCKOHAIEHHS! KOHKYPEHTOCIIPOMOXKHOCTI MAIIHHOOY-
JIBHOTO MIANPUEMCTBA HA IMiJCTaBi 3aCTOCYBaHHS IHCT-
PYMEHTIB PHU3HK-MEHEIXKMEHTY.

3acTocyBaHHSI IHCTPYMEHTIB PHU3UK-MEHEDKMEHTY 3
YIOCKOHAJIEHHS KOHKYPEHTOCIIPOMOXHOCTI MallHHOOY-
JIBHOTO TIIMPUEMCTBA € OJHIEI0 13 CY4acCHHUX METOIUK,
IO CYMPOBODKYIOTh IMPOLEC SPEKTHBHOIO BUKOPHCTAHHS
KITFOUOBHUX KOMIETEHIIN ISl ITi{BUILEHHS PiBHS KOHKY-
PEHTOCIIPOMOKHOCTI MATMHOOYAIBHUX ITiIIIPUEMCTB.

Pusuk HeOTPHMAaHHS YH HECBOEYACHOTO
OTPUMAHHS IIATH 33 PeaJli3oBaHy NPOIYKIIiI0 U
HOCJTYTH.

Pusnk HeykiiaileHHs JI0rOBOPIB Ha peaizariiio BHpoOIeHol
HpoJIyKIii (pU3KK Hepeatizallii BUPOOISHOT MPOJIyKILii).

PekoMeH10BaHO TaKi METOM KOMIEHCallii pU3HKY:
- nuBepeudikailis BUpOOHMITBA Ta CTPYKTYPH 30y Ty:
CTBOPEHHS Ta aKTyaji3alis 0Gasu NaHMX MPO MOXKJIMBMX CIOKHBAuiB

PeKOMeH/1I0BaHO TaKi METO/IM KOMIIEHCalLiT pU3HKy:

- auBepcudikallis BAPOOHULITBA LIISXOM PO3LIMPEHHS
KiJILKOCT] FOTOBMX 10 BUKOPUCTAHHS TEXHOIIOTii Ta BUAIB
npojyKuii, AnBepeudikanis nocTaBok;

- nocriiinuit 36ip Ta aktyanizauis indopmarii npo
MOMKJIMBUX MOCTAYaIbHUKIB, TX HAMipH, TeXHOJIOTIT Ta
COLLiaJIbHO-€KOHOMIYHY CHTYallilo HABKOJIO HUX;

- BCTAHOBJICHHSI HEKOMEPUIHHNX 3B°A3KIB i3 peanbHUMHU Ta
IIO'I'CHI[“"IHMMH nocrayaibHUKaMu: Il
- BepTHKaJIbHA iHTEerpallis BHU3 Ta 00°€AHaHHS OKPEMHUX
(dyHKuiii cnpoBosieHHs;

- npuaGaHHs akiLii NiANpUEMCTB-NOCTaYaNbHUKIB]
PO3LIMPEHHS Ta MiATPUMKA OCOOUCTHX KOHTAKTIB 3
nocTayaibHUKaMu;

- NiArOTOBKA KPeMTHUX JiHiii 3a HeobXianocTi T
nepeloniaTH;

- CTBOPEHHs CTPAXOBOIO Pe3epBY BUXiJHMX TOBAPiB.

Haiinommpenimmii  Meton  Komneuncauii Pusuky —
nonepe/iHs onaTa.

HaromicTb 17151 OKpeMOro miAnpremMcTBa HeoOXiaHicTh
nepejlomiaTh  CyTTEBO  OOMEKYE  MONJIHMBICTH
npuaGanusi HeoOXiAHMX Matepianis, 3Bykye noie
rocnoapcbkoro MaueBpy. Tomy HaiiGibi 10Li1bHO
BUKOPHCTAaHHS B Pi3HUX MOEJHAHHAX Ta yrPYNOBAHHAX
3aX0/1iB HEKOMEpUiiiHOT BePTUKAIBLHOT Ta AiaroHaibHOT
iHTerpaiii,  MepexpecHoro  BONOAIHHSN  AKLisMH,
cTpaxyBaHHsS  yrojg y  TpeTix ocib, 3acTas,
CHCTEMATHYHOTO iH(OPMYBaHHS IPOMAJCHKOCTI MPO
NiANPUEMCTBA, WO TPAAMUiiHO NOPYUIYIOTh YMOBH
JIOrOBOPIB.

CTaTyC Ta OTOYEHHSI;

- AKTHBHE BUKOPHCTaHHS (POPM MAPKETHHTY;

BEPTHKa/lbHA iHTErpalis Bropy Ta OOMiH aKuisMu 3 TpaaHUiHHAMK
CTOJKMBAYAMHK, NpUAGAHHS TX aKilii;

- MOWYK TEXHONOrii Ta METOMIB MiABMIUEHHS SAKOCTI NpOmyKuii,
PO3POOICHHS I0BrOCTPOKOBOT CTpaTerii BUPOOHUIITBA Ta 03HAHOMJICHHS!
3 HEIO NOTEHLIHMX CTIOKHBaYiB;

- BUKOPMCTaHHS BUPOOHUUMX MPOLECiB, a1anTUBHUX J10 NPOJYy KL}

- BUKOPHMCTaHHsS MAapKETMHIOBUX NPOLECIB, aJanTHBHUX JI0 MiHIMBOCTI
PHUHKIB.

Pu3MK BiIMOBH IOKYIIIIS BiJl OTpUMaHOT
HPOJIYKILiT (1oBepHEeHHs a00 NpUItMaHHs K
TOBapy HHIKYOT AKOCTI).
[ PCKOMCIU’(y(‘TI)Cﬂ 3aCTOCOBYBATH Taki cami METO/IH

| | OCHOBHi pU3HKH MPOMHUCIOBOTO MiANPHEMCTBA T2 OCHOBHI
3aX0/H 3 X MONepePKeHHs Ta KOMITeH allii

Pu3nk HeOTpUMaHHs 30BHILIHIX iHBECTULiH Ta KpeaAUTIB.

HaiikBaipikoBaHiumx

- BHIJEHHS KOWTIB Ha Wi wini y
ckmani crareii posnoiny npubyTKy

i it v v .
Pu3uK He00TpUMAHHs BUXIHUX MaTepiais yepes PU3HK HecTaul T2 IHHHOCT] F -, KOMIeHcalii, K i B yMOBAaX KOMMEHCALi PH3HKY
3pUB YKJIAJICHHUX JIOTOBOPIB MPO MOCTAYAHHS. . paBis HECBOEYACHOT ONIATH 3a peajii3oBaHy MPOAYKLIO.
KaJpiB. [POrHO3YBaHHS CUTYaIlil Ta J101aTKOBO CITiji BKMTH 3aX0JiB 3i CTBOpeHHs Gap’epis
PeKOMeHI0BaHO TaKi METOM KOMIEHcallii pu3nKy: PexoMeH0BaHO — Taki  METOAN o / / s L ‘epiB
MEHOBAHO Ta - it p v ) OTPUMAHILT HEIPABHIILHUX HA UUISXY NEPEHECEeHHs MOMUTY CMOKUBAYiB Ha iHLui
- nuBepeudikalis nocrayaHHs; KOMIEHCALUT PH3UKY: . . BUXIJIHUX JJAHUX BUIM NPOAYKUIT, WO 3a10BOMbHAE Ti cami noTpeGu.
- PO3LIMPEHHS CKJIay MOCTaqalbHUKIB; - BH3HAYCHHSA BIAMOBIZAHOCTI N N ) .
-pcruo]femm qﬂuayncouux pesepsin an  opranizaiis MIArOTOBKH  NpHHHATHX 2O PekoMen10BaHO Taki MeTO ocnﬁnluso Ha IHUWIKX  MOCTANAIbHHKIE. Cepeg X
. N N Calii pU3HKY: 3aX01iB  MOXKyTh OyTH 3acTocoBaHi OKpemi BHIM
rapsuux KpeAMTHHUX JiHii y pasi Henepea0ayeHUX BUTPAT; KOMMaHIi cniBpoGiTHuKiB KoMIIEHCaLll pH3HKy: L VT Y I P
1IPOrHO3yBAHHS AHHAMIKH LLiH; opranizauiinoi KyIbTYpH - MiJABUILEHHS yBaru 10 TFOPU30HTAIBHOT inTerpanii (aorosopu 3
3aTyHeHHs TPAAULLiiHUX nuc"raqaﬂbuuxis y MisUIbHICTb (4] |CHCTEMH Linnocteji| |CTPaTeriunoro Ta nepenextuproro| | |KOHKYPEHTaMM  LOAO  mOALTY cbep  pranpy).
. 7 y . . N1aHyBaHHS; HeoGxinno niakpecantn HeoOXimHiCTh CTBOpEHHs Ta
MiANPUEMCTB LUISXOM YKJIAJIaHHs JIOroBOpPiB ydacTi MIANPHEMCTBA; N f e - i .
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- . M . . : iHopmanii;
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SCIENTIFIC AND METHODOLOGICAL RECOMMENDATIONS FOR IMPROVING THE
COMPETITIVENESS OF A MACHINE-BUILDING ENTERPRISE ON THE BASIS OF APPLYING RISK
MANAGEMENT TOOLS

Introduction. The study found that in modern conditions, the development of scientific and methodological recommendations for
improving the competitiveness of a machine-building enterprise based on the use of risk management tools is an urgent problem, the
solution of which will increase the level of competitiveness of machine-building enterprises.

The purpose of the paper is to develop scientific and methodological recommendations for improving the competitiveness of the
machine-building enterprise on the basis of the use of risk management tools.

Results. Modern industrial enterprises operate in an uncertain market environment and are forced to maintain their level of
competitiveness in an uncertain market environment, the current decline in industrial production and martial law. Proposed
scientific and methodological recommendations on how to improve the competitiveness of the machine-building enterprise on the
basis of the development of tools for risk management. It is recommended to use risk management tools in combination with
compensatory measures at industrial enterprises of the machine-building industry, namely: refusal of certain management decisions,
risk limitation; risk diversification; risk forecasting; creation of reserves, risk insurance; risk management outsourcing. The main
risks of the machine-building enterprise are singled out and the main measures concerning their prevention and compensation are
offered.

Conclusions. The analysis of scientific publications on risk management at industrial enterprises and scientific and
methodological recommendations for improving the competitiveness of a machine-building enterprise based on the use of risk
management tools was carried out. Scientific and methodological recommendations for improving the competitiveness of a machine-
building enterprise based on the use of risk management tools are proposed. The use of risk management tools to improve the
competitiveness of a machine-building enterprise is one of the modern methods that accompany the process of effective use of key
competencies to increase the level of competitiveness of machine-building enterprises.

Keywords: competitiveness, risk, risk management, risk management tools, scientific and methodological approach, machine-
building enterprise
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