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BUKOPUCTAHHS METOJY KOHKPETHUX CUTYAIIA (CASE-STUDY) /11 HABYAHHSA
ITEPCOHAJIY TA BUSIBJIEHHSA TAJTAHOBUTHUX CIIIBPOBITHUKIB

OcnosHoto memoro cmammi € Memoo case-study, AKULL WUPOKO UKOPUCTNOBYEMbCA 68 HAYKOBUX KONAX He uuie 015 00CTI0NHCEHb
KOHKpEmHUXx cumyayitl, a il maxoxic O HA8YaHHs nepcoHany. I1oAcHIoeEmbcs, Yomy Memoo KOHKpemHux cumyayiu (case-study) € 3pyurum
CNOCOOOM HABYAHHSA NEPCOHATY HA NIONPUEMCMSE Ol BUAGTICHHA MANAHOBUMUX CNIBPOOIMHUKIB, AKI Yacmo bepymbv yuacme y npoyeci
062080peHHs NPOOIEMHUX NUMANL, 2080PAMYb NPAGUNLHI OYMKU I 3HAXOOSIMb PIUEHHs 3 KOHKPEMHUX CUMYyayil weuoule 3a iHuuXx.
Hns maxux npayienuxie mModicHa cmeopiosamu Oinblu CKAAOHI I 3anIymani Kelicu, Ha UPIEHHs AKUX HeOOXIOHO 8UKOPUCOBY8AmMU

HEOOHO3HAYHI MEMOOU.

Knirouogi cnosa: memoo case-study, ynpagninms, nepconan, MeHeoNCMeHm

BCTYII

HaBuanHs 3a momomororo MeTony case-study mif-
BHIIY€ PO3YMIHHS Ta JOCSTHEHHS POOITHUKIB KOHKPET-
HUX ITel Ta 3aBmaHb. HaBuanpHi mepeBaru case-study
BKJIFOYAIOTH OUBII aKTHBHY YYacTh IPALIBHUKIB y IiX-
HbOMY HaBYaHHI, OUTBII TTIMOOKE PO3YMIHHS KOHIISTIIIN,
CIJIBHIIII HABUYKU KPUTHYHOTO MECJIICHHSA Ta 3[JaTHICTh
PO3TJIsLIaTH POOJIEMyY UM 3aBIAaHHS 3 PI3HUX MOTJISIIB.

3aBnsiku MeTony case-study MpailiBHUKH, [0 HaBYa-
I0ThCSI CaMi CTaBJIATh IUTaHHS 3 MIOCTABIICHOTO 3aBJaHHs,
caMi 3HaXOIsTh CIIOCIO BHpIIIEHHS NpoOJIeMH Ta aHawi-
3yIOTh 3aB/iaHHs. [IpalliBHUKM BUATHCS MpaIloBaTh 3 00-
MEXXCHOIO 1H(QOPMAIEI0 Ta HEBU3HAYCHICTIO, MHCIHTH
OimpII crpsiMOBaHO Ta TpodeciiiHo. JlaHWiA MeTox mo-
B’SI3y€ TEOPIit0 3 MPAKTUKOIO Ta CIPHSIE PO3BUTKY HABHYOK,
SIKI MO>KHA OTPHMATH JIMIIIE TIPY BUKOHAHHI 3aBaaHHs [ 1, 3].

META pob6oTu — po3misHyTH MeToJ case-study sk
MOJKJIMBICTh BUSIBJICHHS TAJaHOBUTHX IPAIiBHUKIB ITiJI-
MIPUEMCTBA.

METOAU AOCJIPKEHHS

Y poboTi 3i cTaTTel0 BUKOPUCTAHO TaKi METOIH JOC-
JDKEHHS: U1 (JOPMYBaHHS Pe3YNbTaTiB — METONN OMHCY
Ta y3araJbHEHHS; y HAIMCaHI BUCHOBKIB — METOIH (op-
Maui3amii Ta CHHTE3Y.

PE3YJIbTATH

Bbararo mromeit € IHIyKTMBHUMH MHCIHTEISIMH, a II€
O3Ha4Yae, 110 BOHM Kpallle BYaThCs Ha MPHKIALaX, HIK 3a
JIOTIOMOT'010 TeOpii, MOYNHAIOYH 3 OCHOBHHX NPHHIIMIIIB.
Taxkum YUHOM, BUKOPHUCTAHHA TEMAaTUYHUX ZlOCJ'li[l)KeHI)
Moe OyTH Iyxe epeKTHBHUM METOIOM HaBYaHHS SIK Ha
CreLiaIbHAX Kypcax, TaK 1 Ha MiJnpHeMCTBI [2].

Meton case-study Bxke 0arato pOKiB BHKOPHCTO-
BYETHCS y KITIHIYHIA MPaKTHUI Ta TOCTIIKEHHAX. Buko-
pHUCTaHHS JaHOTO METOAY Ha OgHOMY abo Oinblme marfi-
€HTIB CHPSMOBYBAJIOCS Ha Te, MO0 MaTH YABICHHS IIPO
aCIIeKTH KJIIHIYHHMX BHIIQJIKIB Ta IPOJEMOHCTPYBATH MOX-
JIMBI CUTYallii Ta HANpsIMKU ToBeniHku. Meton case-study
MOK€ BUKOPUCTOBYBATUCS SIK JUIS BUBUCHHS MOMJIUBHX

© O.A. KOBAJIIK, A.A. CTOJISIPEHKO, 2022

BapiaHTIB /il KOHKPETHUX IPaLiBHUKIB YM JIIOEH, TaK i
HaBYaHHS [IEPCOHANY BCepeinHi KommaHiid. Takox MeTon
MOX€ JaTh JOJATKOBY iH(OpMAIiio Mmpo Te, siKi npoO-
JIEMH ICHYIOTB y pealtizalii pi3HUX IiJXOAIB 1 YoMy OfHA
cTpareris peasizanii Moxe OyTH Kpaloro 3a iHIIy.

Taxuit MeTo[ BXKe JaBHO BUKOPHCTOBYEThCA y Oi3HEC-
IIKOJIaX, FOPHANYHUX T MEIMYHHUX LIKOJAX, Y COLIATBHHUX
HayKax, alle Horo MOXXHa BUKOPHCTOBYBATH 1 Ha ITiIpH-
€MCTBI, KOJIM HA4aJIbCTBO Oakae, MO0 MpamiBHUKH BUKO-
PHCTOBYBAJIM TEOPETUYHI 3HAHHS y PEATbHUX CHTYaLlisX.
Keiicu OyBaroTh pizHHX (OpMaTIB: BiJl IPOCTOrO «I0 O
BU 3pOOWJIH Y I CUTYyaIii?» 0 JOKJIAIHOTO OIHCY CH-
Tyanii 3 CymyTHIMHM JAaHUMHU JUIS aHajiizy. BuOip Buxo-
PHCTaHHS MIPOCTOr0 KEWCY CLEHApHOTO TUIY YH CKJIAJ-
HOTO Ta JIOKJIAJHOTO 3aJIeXHTh BiJl el PO3BUTKY Ipa-
IiBHUKA [5, 6].

BinmpmricTe KeiciB BUMarawTh, mo0 YYaCHUKU BiIIIO-
BUTH Ha BiAKpUTE NHUTaHHI ab0 PO3pOOHIM BUPIMICHHS
BIIKPHUTOI MpOoOIeMH 3 KUTbKOMa MOTSHIIHHUMHY PillleHb-
HsMH. BUMOTH MOXKyTh 3MiHIOBAaTHCH BiJ] BIATIOBINI B OIUH
a03aly 10 TOBHICTIO PO3pOOJIEHOTO TPYIIOBOTO IUIaHy i,
MIPOMO3HIIii a00 PilIeHHS.

Merton case-study mMoxxke OyTH 0coOIHMBO €(heKTHBHUM,
SKIIO BiH MOEAHYETHCS 13 3aBAaHHIM YHTAHHS, K€ BBO-
IATH a00 IOSICHIOE KOHIIENIiI0 a00 aHAIITUYHUN METOJ,
3aCTOCOBHHMH /10 KOHKPETHOTO BHIIAAKy. KiNbKicTh ak-
IIEHTY BUKOPHCTaHHS YUTAaHHI B OOrOBOPEHHI BHIAIKY
3aJICKUTh BiJl CKIATHOCTI KOHIEMIIi 9 MeTOdy. SKImo
METOJ] IPOCTHIA, TO OCHOBHY yBary B 0OTOBOpEHHI MOXe
OyTH TpPHUIINIEHO BUKOPHCTAHHIO AHANITHYHUX PpPe3yIlb-
TaTiB. SIKII0 METOX CKIaMHIMINH, iIHCTPYKTOPY MOXe 3Ha-
JOOUTHCS MIPOBECTH YUACHHKIB Yepe3 HOoro 3acTOCyBaHHSA
Ta IHTEPIPETAII0 PEe3yJIbTATIB.

Xoua meroj case-study Mae icTOpHYHE KOPIHHS SIK
Mi/IX1], OpPIEHTOBAaHUH Ha THCTPYKTOpPA, MOYKHAa BUKOPHC-
TOBYBATH MiJXiJ, OLIBII OPIEHTOBAaHMH Ha CHIBPOOITHHKA
HiANPUEMCTBA, B IKOMY CHIBPOOITHUKH BUKOHYIOTH PO
Ta 3aBJaHH, 3AINIIEH] IHCTPYKTOPOM.

Keilicn yacTo BUKOPUCTOBYIOTBCS SIK «3acobu 1uist 00-
roBopeHHs». CHiBpoOITHUKIB CITiJ] 320X04yBaTH 110 TOTO,
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00 BOHHM Opaiiil BiITOBIiNANBHICT 32 HABYAHHS Ha TIPHUK-
nani meBHOi curyamii. [limxoxm, 3acHOBaHI Ha OOTOBO-
PEHHI, 3aIy4aloTh CIiBPOOITHHUKIB O PO3AYMIB Ta 00TO-
BOPEHHSI CIIPaBH. [HCTPYKTOPH MOXKYTh OpraHi3yBaTH KeHcC,
B SKOMYy caMmi OyIyTh «3aJaBaTH MHUTaHHS, y3arajbHIO-
BaTH 3MICT, I'€HEpPYyBaTH TillOTE3, NMPONOHYBATH TEOPii
Y{ MPONIOHYBATH KPUTHYHHUN aHAIIi3».

Posnb iHCTpYKTOpa MOJISATAaE B TOMY, 100 HOITATHCS
HAro/I0K0 200 IMONPOCHUTH CIIBPOOITHUKIB MOMUTUTHCS YU
CTBOPUTH CHTYAIlil0, IKy MOXXKHa OyJie BUKOPHCTOBYBATH
B MOMEHT HaBYaHHS Ha MiJNPHUEMCTBI, BCTAHOBUTH OYi-
KyBaHHS, HAJaTH IHCTPYKLIi Ta MPU3HAYXTH POJI IS
00OTOBOPEHHSI.

ITepen 0OTOBOpEHHSAM CHTYalii IHCTPYKTOPH MOXYTh
3MOJICTIOBATH 11 aHaII3 Ta TMIHW IIUTaHb, sIKI TOBUHHI 3a-
JABaTH CIIBPOOITHHKH, CIILIBHO CTBOPUTH IIPaBHjia 00ro-
BOPEHHsI Ta MOAATH MUTAHHS JJis 00roBopeHHs. B o6ro-
BOPCHHI 1HCTPYKTOP MOXE CTSKUTH 3a 4acOM, BTpyda-
THCS B Mipy HEOOXiJHOCTI 1 3yHHHSATH OOTOBOPEHHS JJIs
MiJIBEICHHS MiICYMKIB 1 MIPOCUTH CIIBPOOITHUKIB MOMY-
MaTH 1po Te, IO 1 IK BOHU Ji3HAJIHMCS 3 KEHCY.

3aBIKH TAaHOMY METOIY IHCTPYKTOP MOXKE BHSBISTH
ORI TATAHOBUTHUX IPAIiBHUKIB, SIKi Half9acTilIe HaitOi-
npIIe OepyTh y4acTh y MpOIeci 0O0roBOPEHHS, TOBOPATH
MPaBWJIbHI AYMKH 1 3HAXOIATHh PIMICHHS 3 KOHKPETHHX
CUTYyaIliil IBHIIIE 3a iHIKX. TaKoXX TaJaHOBHUTHX Ipa-
LIBHUKIB MOXXHAa BHSIBUTH 4epe3 Te, 10 BOHU BIICBHE-
HIIIE TOBOISTHCS B OOMOBOPEHHI, HAOJSITA0YH HA CBO-
€My pILICHHI Ta MiATBEPXKYIOTH HOTO Npane3qaTHOCTI
¢daxramu. Y NpakTHYHOMY BHUKOPHCTaHHI METOAY Talla-
HOBUTI ITIPaliBHUKH TaKOXX IOKa3yOTh HaMKpalui pe-
3yJIBTAT 1 MPU3HAYAIOTHCS JIO0 BUKOHAHHS CKJIAJTHHX 3aB-
JaHs [7].

[Ticnst BUSBIICHHS TAJIAHOBUTHUX IMPAIiBHUKIB, IS HAX
MOJKHA CTBOPIOBATH IHAMBIMyabHI KEHCH, sIKi HEOOXITHO
BHpIIIyBaTH ab0 MPOXOAWUTH, MO0 CIIIBHIIIE PO3BUHYTH
X HaBWYKH. [1JIs1 TAKKUX TPAIiBHUKIB MOXKHA CTBOPIOBATH
OLIbII CKJIAJHI 1 3alulyTaHl KelcH, Ha BHPILICHHS SKHUX
HEO0OXIIHO BUKOPUCTOBYBATH HEOTHO3HAUHI MeTou [4].

IIpoTe HETAJAHOBUTHX IPAI[IBHUKIB TaKOX MOXKHA
po3BUBaTH Ha 0a3i JaHOTO METOAY 1 3roJI0oM € HMOBIp-
HICTh, IO BOHHM TEX BHKOHYBaTUMYTh CKJIAJIHI ITOCTaB-
JICH1 3aBIaHHS.

Pesynbrati poOOTH Ipynu CTaXHCTIB ab0 OKpeMHX
0ci0 y 00roBOpeHHi Ta aHai3i TEMaTHIHOTO JTOCIIHKESHHS B
pamKax meroay case-study HalOTh BaXKJIHBI HEPCIEKTHBU
JUTS OIIiHIOBAHHS 1X Pi3HUX HaBUYOK, TAKHX SIK JIIIEPCTBO,
AHANITHYHE MUCIICHHS, IPUAHSATTS PIIICHb Ta CIUIKYBAHHSL.
i1 TeMaTHYHOTO AOCIHiIKEHHS HE MOXKe OyTH €IuHOi

Cnucok BUKOPUCMAHUX Odicepell

BIZIMIOBIfi, TAKOXX HE MOXe OyTH NMpaBHIBHOI YW Hempa-
BHJIBHOI BimmoBimi. PileHHs MoO)KHA OIL[IHIOBATH, BHXO-
JS/YM 3 TOTO, HACKUIBKM BOHO NPAKTHYHO, SKI MOXYTb
OyTH HACJIIKK 3aCTOCYBaHHsI LILOTO PillIeHHs. AHai3 Te-
MaTHYHOTO JIOCIHI/UKEHHS IOBHHEH (DOKyCyBaTHCS He
CTUIbKM Ha CHMITOMAax IMpOOJEeMH, CKUIBKM Ha MepLio-
npuyauHi npoGiiemMu Ta 11 HACHIIKK Uit QipMH, TPYNH YU
okpemoi ocodu. Lle Takox MoXe BUKIMKATH AUCKYCIT PO
Te, SK MOXKHAa YHHUKHYTH Ili€l cuTyamii abo mpoOiemu.
BoaHouac yBary mpaiiBHUKIiB HiZANPHEMCTBA TAKOX MOXKE
OyTH 30CEpPEeKCHO HAa KOHLENTYAIbHUX MOJAENAX, SKi
BOHHM HaMaraloThCS 3PO3YMITH Ta 3aCTOCYBAaTH B aHAi31
pisHuX curyamiid. Tak, TeMaTHdHE IOCTKEHHA A€
3MOTY IPOBECTU SIK IHTPOCHEKTHBHHUH, TaK 1 PEeTPOCIIEK-
THBHMH aHaji3 cUTyalii. Y BUKOPHCTaHHI IPYNOBOI BIIpaBU
TAKOX MOXKHA BHSIBUTU Pi3HI TPYNOBI CHIJIM, BOJHOYAC
aCIleKTH TPYIOBOTO MHCJIEHHS Ta TIPYyNOBOIO 3CYBY
MOXYTh BUWTH Ha nepmmi miad. Ile Takox mo3Boisie
InpanroBaTH B KOMaH[li Ta HCCTAHAAPTHO MUCIIUTH.

BUCHOBKH

OTxe, TeMaTH4YHE AOCIDKEHHS MeToay case-study
Hajae OUIBII YiTKE YSBJIEHHS IIPO MOXKJIMBOCTI BUSIBJICHHS
TAAaHOBUTUX CIIBPOOITHHUKIB MiJIPUEMCTBA Ta IHIIHX
fioro yuyacuukiB. Le 30ip iH(popMartii, OB’ 13aHOT 3 TIEBHIMHI
CUTYAIlisIMHA, PEATbHUMH a00 YSBHHMH, IO Ja€ 3MOTY
MpOaHATI3yBaTH NpAIliBHUKAM, [0 CTaloCAd, 4OMy I
CTAIOCS 1 AKI MOKJIMBI HACTHIAKK JaHWX momii. Ile mo3-
BOJISIE YYAaCHUKY IEPEHTU B PETPOCIIEKTHBHUM PEXKUM,
100 NpoaHali3yBaTH, Y4 MOKHA OYyJI0 YHUKHYTH KpH3H
(sixmio BoHa Oyia) i sik [8]. Meton case-study Takox nae
CHIBPOOITHUKAM MOJKJIMBICTh PEKOMEHAYBATH DillIEHHS
Ha OocHOBI HajaHoi iH(opmanii. [Ipore HexoNiKOM 1IHOTO
€ KUIBKICTD Yacy, SIKy HEOOXiJIHO BHUTPaTUTH Ha pealli-
3aLil0 yCiX 3aXO0/iB JaHOTO METOJY, TOJI SIK pealicTUIHi
BUTIAJIKH TPAIUIIIOTHCS PIKO Ta iX BaXKKO ¢ikcysartu. Lle
TaKOXX BHMarae, mo0 iHCTPYKTOp OyB Qy’Ke TBOPYUM Ta
3HaB, SIK IIPAaBWJIBHO HANPaBUTH OOrOBOpEHHs. [HCTpykTOp
Ma€ IMHPOKUH CICKTP METOJIB HABYAHHS, SIKI BIH MOXKE
BUKOPHCTOBYBaTH, OJHAK HEOOXiZHO, 1100 BiH Bpaxo-
BYBaB 4ac, JOCTYIHHUI Ui HaBYaHHS, LIl HaBYAHHS, a
TaKOX THUI CHIBpOOITHUKIB. [HCTpyKTOpH 3a3BHYall KOM-
OiHyIOTH ZIBa 200 TpW METOOM 1 YacTO BHIaIylOTh HO-
BaTOPCHKI BapiaHTH BIAMOBIAHO 1O CBOiX moTped. Jeski
IHCTPYKTOPHU MPAaKTUKYIOTh T PO3BHUBAIOTH OJHUH (ipMo-
BUH METOJ, SKUH Binpi3Hse iX Bix iHmmx [9]. 3pemroro,
Ba)KJIMB1 HE JHIIIE 3aCO0M, BXKINBO, 1100 MeTa HaBYaHHS
Oyna mocsTHyTA.
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THE USAGE OF THE CASE-STUDY METHOD
TO TRAIN A STAFF AND IDENTIFY TALENTED EMPLOYEES

Introduction. In recent years, there has been an increase in the number of scientists working on business disciplines and
management. This article discusses the problems and issues that scientists may face in these subjects. The main task of this article is
to show the guide, thanks to which it will be able to save time for manager when working with employers. The main topic of
discussion is the case-study method. This method is widely used in scientific circles, and not only for case studies, but also for staff
training. The article explains why the case-study method is an excellent way to train staff at the company and identify talented
employees.

The purpose of the paper is to consider the case-study method as an opportunity to identify talented employees of the enterprise.

Results. It was found that learning when using the case-study method increases the understanding and achievement of workers of
specific goals and objectives. The learning benefits of case-study include more active participation of employees in their learning, a
deeper understanding of concepts, stronger critical thinking skills and the ability to consider a problem or task from different points
of view. Case-studies have long been used in business schools, law schools, medical schools, and the social sciences, but they can
also be used in-house when management wants employees to research how they learn to real-world situations. Cases come in a
variety of formats, from a simple "What would you do in this situation?" To a detailed description of the situation with related data
for analysis. Whether to use a simple case scenario or a complex detailed one depends on the employee's development goals. With
this method, the instructor can identify more talented employees who are most often involved in the discussion process, say the right
opinions and find solutions to specific situations faster than other workers.

Conclusion. The results of the work of a group of trainees or individuals in the discussion and analysis of a case study give us
important perspectives for assessing their various skills, such as leadership, analytical thinking, decision-making and
communication. Thus, the case study is a realistic textbook that provides high involvement and participation of trainees and
participants.

Keywords: case-study method, management, employees, management
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