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OCOBJMBOCTI INTAHYBAHHS 30BHIITHbOEKOHOMIYHOI JIISIJIBHOCTI NIANPUEMCTBA

Y ecmammi poszensnymo ocobrusocmi naamyeanHs 308HIUHbOEKOHOMIUHOL Oisnbnocmi (3E/]) na nionpuemcmsi, a cam npoyec
NIAHY8AHHA ONUCAHULL K noemante po3poonenus cmpameeii. Takuil nian cKIa0aemsvcs 3 cemu emanie. GU3HAYEHHs Nepedymos;
aHaniz yunHukie, wo enausarome Ha 3EJ[; ananiz oepawcasnozo peeymosanus 3E/; 0ocniocenns moocnugocmeli nionpuemcmed;
Gopmysanus cmpameiunux anbmepHamug; peanizayis i KOHMponv. JompumaHHs 6UKOHAHHA YCIX NepeniueHux emanié Haoacmo

nionpuemcmsy epekmuero cnianyeamu ceoio 3E/].

Kntouosi cnoea: 306Hiunb0eKoHOMIUHA OIANbHICb, eKCROPM, IMROPM, CIpAme2is, NIONPUEMCIBO, NAAHYBAHHS

BCTYII

ChOTroHI aKTUBHHI PO3BUTOK PUHKOBHX BITHOCHH 3yMOB-
JIFO€ HAsSBHICTH BiIMOBIAIEHOTO MIAXOTy O TUTAHYBAaHHS
30BHIIIHROeKOHOMIUHOT mistmeHOCTI (3EJ]). Amxe mpa-
BHJILHO CIUTAHOBaHA IMITOPTHA i €KCIIOPTHA AiSUTBHICTH €
3aMOPYKOI0 MiBUILEHHS e()EKTUBHOCTI (YHKIIIOHYBaHHS
Ta 301NbIIeHHS TPUOYTKY mianpueMcTBa. Tak, IIaHyIOUn
3E/I, cnig noTpuMyBaTUCs ITOETAIHOTO IUIaHy, SIKMH y pe-
3yJIBTATI JOIIOMOKE PO3POOHTH CTPATETIIO MiAIPUEMCTBA
y uiit cdepi pismpHocTi. [luTanHio nnanysanus 3EJ] ta
po3pobitennst crpareriuHoro wiany 3EJl npunisin ysary
Taki BiTYM3HAHI Ta 3apyOixHiI Haykosui: B.I. Orenxo,
I. An-copd, A.E. Boporkora, A.O. darenox-Tkauyk,
A.Jlx. CTpuKIIeH Ta iH.

AJe He3BaKarOUM Ha Te, IO HAa [aHy TeMy iCHye
BEeJIMKA KUTBKICTh JOCHIKEHB 1 po0iT, BOHA 3aIHIIAE€THCS
HEJIOCTaTHBO ONPAIbOBAHOIO.

META po0oTi — cicTeMaTH3allisl POLECy [UIAHyBaHHS
30BHIITHROEKOHOMIYHOI AiSUTBHOCTI y BHIJIS/II MOETAITHOTO
PO3pO0IIeHHS cTpaTerii.

METOAU AOCJIPKEHHS

[HpopMarLiitHOIO Ta METOJOIOTIYHOI 0a30k0 CTATTI €
HAyKOBI po0OTH, MaTepiaii mHepiogudHuX (HaxoBUX Ta
npodiIbHUX BUIaHb, PI3HOMaHITHI pecypcu Internet.

PE3YJIbTATH

[InanyBaHHS 3aBXAW BiNirpaBajio OJHY 3 TOJOBHUX
posiell Ha MIANPUEMCTBI, Tak, BUKOPUCTOBYIOYH JAHUH
IHCTPYMEHT, KOMIIaHisi Ma€ 3MOTY CIIPOEKTYBAaTH CBOIO
JUSUTBHICT, Ha MaiOyTHE Ta CHpPOTHO3yBaTH HMOBIpHI
Ppe3ysIbTaTy, IO OHOYACHO JIa€ OLIHKY 1 JOTIoMarae Ipuii-
HSTH pilIEHHS PO 3aCTOCYBaHHsI Ti€l UM iHIIOT cTpaTerii.

[lepmmm erarnoM IUlaHyBaHHS € BH3HA4YEHHs Iepen-
YMOB UTSl pO3pOOIIEHHS cTpaterii. Y MiAIpHeEMCTBA MOXYTh
OyTH pi3HI MOTHBH YAOCKOHAJEHHS a00 BIIPOBaIKEHHS
3E]l, cepen HUX MOYKHA BUAUTUTH: BUXiJ HA HOBI PUHKH,

TIOCWJICHHS KOHKYPEHTOCIIPOMOXKHOCTI TiIIPHEMCTBA, 3a-
JMy4eHHS 1HO3eMHHX iHBecTHHiN Tomo. Ciix 3a3HaYUTH,
10 caMe BiJl CTUMYJy OpraHi3amii 3aj1e:KuTh 1 MoJaIbIIe
IUTAHYBAaHHS, OCKLUTBKH KOXKEH 3 HIX Ma€ CBOI OCOOIIMBOCTI.

Jpyrum eranmoM € aHalli3 YMHHHKIB, IO BIUIMBAIOTh
Ha 3EJI. Jlo Takux (akTopiB MPUHAHATO BiTHOCHUTHU: He-
JIOCTaTHI PeCypCHI MOKIJIMBOCTI, 3MiHY BIUIUBY (pakTOpiB
9acy Ta MPOCTOPY, BIOCKOHAJICHHS iHGPACTPYKTypH 0i3-
Hecy, BUCOKHI piBEHb EKOHOMIYHOI arpecii 31 cTOpoHH
3aximHuX (ipM, TEXHOJOTIYHY BiJICTAJICTh MiANPHEMCTBA,
€KOHOMI4Hi 3a00pOHM i OOMEXEHHs 31 CTOPOHH IHIINX
KpaiH, BoeHHI KoHDIiKTH, TOomo [1].

Tak, Hanpuknan, 3 24 motoro 2022 p. B YkpaiHi 3a-
MPOBaPKEHO BOEHHHWU CTaH depe3 BTOPTHEHHS PpOCik-
CBKHX BIMICBK Ha TepuTopito KpaiHu. L[ oOcraBrHa 3HAYHO
BIUIMHYJIA HA MiSUTBHICTH MIAIPHUEMCTB 3araioM, a Ha
nistbHICTE mianpueMcts i3 3EJ] ocobnuBo. Y X011 BOEH-
HUX i Ha ChOrOAHI B YKpaiHi 3a07I0KOBaHMUN BUXI[ IO
MOps, TOMY IMIOPT/€KCIIOPT MOPCHKHUM TPAHCIIOPTOM €
HEIOCTYITHUM ISl YKPaiHCBKUX MIiANPUEMCTB, HIO JIA€
MOLITOBX JJIsl TIOIIYKY OLTBII BUTPAaTHUX ajbTEPHATHUB.
Came ToMy JeTaNbHUH aHai3 € HEOOXiTHUM.

TperiM eranom € aHali3 JEp>KaBHOTO PETYIIOBAHHS
3E/I. Lleit eran 6a3yeThcst HA BUBYEHHI HOPMAaTHBHO-TIPa-
BoBoi 0Oasm ¢ynkmionyBanHs 3EJ[. Tak cepex HeoO-
XIJHUX OKyMeHTIB: Hakaszu [Ipe3suieHTa Ta MOCTaHOBH
VYpsiny; YMHHI CBITOBI, perioHalbHI, HAIlIOHABHI Ta CTaH-
JapTH; HOPMAaTUBHI aKTH; YPAAOBI NOCTAHOBH Ta 3aKO-
HOZAABYi aKTH; Pe3yJbTaTH MOCTIIKCHHS KOH IOHKTYpH
puHKY [2].

YeTBEpTUM €TaroOM € JIOCHIPKEHHSI BIIACHUX MOJKIIHU-
BocTel minnpueMcTBa. Tak, Maroul HETOCTATHIO MOTYX-
HICTb, MIANPUEMCTBO, HAINPUKIAJ, HE 3MOXE OpraHizy-
BaTH IMIIOPTY AisuTbHICTH. CaMe IUIs TOTO CIIiT IETaIbHO
MIPOAHAI3yBAaTH YW € Y KOMIIaHii MMOTEHMiaN i MO>KIIH-
BOCTI JUTS BUXOY Ha MD>XKHAPOJHUH PUHOK.

Oco0IMBO CIiT IPUAUTUTH yBary TaKUM ITOKa3HUKAM:

18 © T.B. ABEPIXIHA, A.A. JIICEIKO, H.K. [TOCTOPOHKO, 2022



ISSN 2786-5517 (Online), ISSN 2409-1944 (Print). Exonomixa. @inancu. Ilpaso. 2022. Ne 5/3

— (iHAHCOBO-EKOHOMIYHUM MTOKa3HUKAM;

— nopTdeapHOMY aHaJi3y MiANMPUEMCTBA;

— (pakTOpHOMY aHali3y e)eKTUBHOCTI;

— aHaJIi3y KOHKYPEHTHOT'O CepeloBHILA;

— aHaJi3y IMOOPTHO-EKCIIOPTHUX MOXKIIBOCTEH;

— aHalizy iHpPACTPYKTYpU PUHKY;

— SWOT-ananizy.

[T'srtm etarnioM € hopMyBaHHSI CTPATETTUHKX AJIETEPHATHUB.

€ Hu3ka 0a30BHX CTparerii, SKHUMH KOPHCTYIOThCS
MiAMPUEMCTBA 331 OoNTHMI3anii Ta rianyBanHs 3E]I.
Jlo TnnoBux 06a30BUX CTpaTeriii BiTHOCSTS!

— CTpareriio BIDKUBaHHS,

— cTpareriro ctabiizarmii;

— CTpareriio 3pOCTaHHS;

— KOMOIHOBaHy CTparteriio, o 00’eqHye yci nepepa-
xoBadi [3].

YV Mmexax oOpaHoi CTpaTerii miAmpHEMCTBO HAAE Tie-
peBary OZHOMY 3 HaBEJCHUX HamNpsMIB Iii, sKi Iie Ha-
3MBAIOTh CTpaTeriuHMMHU ajnbrepHatuBamu. Came Ha oc-

HOBI CTpaTeriyHUX albTEPHATUB i OyAyeThCS MalOyTHS
CTpaTeris MiANPHUEMCTBA. [HaKmIe KaKydH, CTpaTeridHi
aNbTepHATHBH — LIe UMOBIPHI BapiaHTH PO3BUTKY HiINpH-
eMCTBa (BIUKMBAHHS, CTa01Ti3a11is, 3pOCTAHHS).

KoskHa 3 0a30BHX cTparerii Mae AeKibKa cTpareriy-
HUX anbTepHaTHB (puc. 1).

Tak, cTparerist 3pOCTaHHsI BKJIFOYA€E IO CBOTO CKJIaIy
IHTEHCU(]IKAILiI0, TUBEPCUPIKAILI0, TEXHIKO-TEXHOIOTTUHII
PO3BUTOK Ta iHTerpariro. EkoHOMIs BUTpaAT, agamnTariis Ta
«30HMpaHHs BPOXKAKO» € YACTHHOK CTpaTerii crabimizalii,
a CTpareris BIDKUBaHHS MAa€ CBOIM CKJIATHUKOM OpTraHi3a-
LiifHy caHaIlifo, eKOHOMIiYHYy Ta (hiHAHCOBY CaHAIlIO, Map-
KETHHTOBY CaHAIlif0, COI[iallbHy CaHaIil0 Ta JIKBiJaIliio
6i3Hecy. Peamizartis ctpaTerii MOKITBA JIHIIE TOM1, KOJIH
BCTAHOBJICHI BIAMOBIAHOCTI M)k OOpaHOI0 CTpPATETIEI0 Ta
CTaHOM IIiIIIPUEMCTBA, TPOAHAI30BaHI YCI IEPCIEKTHBH,
PH3HKH, CTaH BHYTPILIHBOTO 1 30BHIIIHBOIO CEPEIOBHUILA
HiAITPUEMCTBA.

A 4

Bup 6a3oBoi crparerii

Kpurepii owjiHrOBaHHS »>

Crpareriuni
AIBTCPHATUBU

' '

Crparerist 3pocTaHHs

- 30UTBLICHHS 00CSTY
MPOAAXIB;
- POSIIHPEHHS PHHKY;

- IHTCHCH(iKaLiIo;
- nuBepcudikanmis;
-TE€XHIKO-
TEXHOJIOTTYHHI

> (posBuTKy) > - 301IbIICHHS PO3BHTOK;
3 5 puOyTKY; - IHTEerpauis.
- IOJATKOBE 3AIIyYCHHS
MpaLiBHUKIB.
v
l - €eKOHOMIsI BUTPAT;
- mocTiiiHa aganTaris
4 - HECTAOLIBHICTD 10 30BHIIIHBOTO
Ie . Gimisauii npuOyTKiB; CCPENOBHIIIA;
TpELETIA CTabITEATE - 0BMesKeHuit 1OCTYTI - «30MpaHHSI BPOKAIO».
> (obmesxeHOTO
HA PHHOK;
3pPOCTaHH) !
- HCJIOMIKH B l
IIHOYTBOPEHHI.

- opraHi3ariiiHa
caHaiis;

Crparteris BIDKHBAHHS | W]

(CKOpOUCHHST)

- BHCOKA CO0IBapTICTH
(30UTKOBICTB);
> - HEBEJIMKA YacTKa
PHHKY;
- 3aiiBl paLiBHUKN.

- CKOHOMIYHA Ta
(hiHaHCOBaA CaHALIIS;
L MapKCTl/lHFOBa,
caHaris;

- cowiaabHA CaHAIIIS;
- nmikBigauis Gi3Hecy.

%

Puc. 1. Cmpameziuni anomepnamueu y cknaoi 6azoeux cmpamezii (po3pobaeno agmopamu 3a oanumu [3])

Hactynaum eramoMm € peaizamisi crpaterii. Peamizarmis
cTpaTerii MOXXJIMBA JIUIIE TOJI, KOJU BCTAHOBJICHI BiJ-
MOBIZIHOCTI MK 0OPaHOIO CTPATETIEI0 Ta CTAHOM MiJIpH-
€MCTBa, NPOAHAIII30BaHI YCi MEPCHEKTUBYU, PU3HUKHU, CTaH
BHYTPILIHBOTO 1 30BHIIIHBOIO CEPENOBHILA ITiIIPUEMCTBA.
SIkmo y cknamaHHi cTpaterii 1o yBaru He Oynu B3STi
JIesIKi YMHHUKA a00 BOHH OYJIH i/Ieai3oBaHi — Ie MOXKe
MpHU3BECTH 1O KaTacTpoPpidHMX HACHIAKIB 1 MigNOpH-
€MCTBO, BKJIABIIM TPOIIl Y PO3BHUTOK (BIPOBAKECHHS)
3E/l, He otpumae pe3ynbrariB. Y BapiaHTi, KOJIU CTpa-
Terist po3po0iieHa Ha 06a3i ycix peanbHUX TOKa3HUKIB Mijl-
MPUEMCTBA, TO peaii3amis IpuHece OYiKyBaHI 3T00YyTKH
JIMIIE 32 YMOBU JOTPUMAaHHS OCTaHHBOTO €Taly IUIaHy-

BaHHS — KOHTPOJIIO.
CTBOpEHHSI OpraHiB KOHTPOJIIO JOMOMOXE ITiJIPHEM-
CTBY IIBUJKO pearyBaTH Ha 3MIHH Ta BHOCHTH 3aBUYacHi
KopeKkTHBHU 110 crparerii. [IocTiiHUI KOHTPOJIb 1 peakiis
Ha 3MiHM TapaHTye Oe3nepepBHUIl mporec peaizalii 00-
paHoi MiAPUEMCTBOM CTpATerii 10 BU3HAYEHOTO CTPOKY.

BUCHOBKH

Y po60Ti Ha OCHOBI MPOBEICHOTO JOCIIIKEHHS BHKO-
HAHO TEOPETUYHE OOTPYHTYBaHHS PO3POOJIEHHS CTpaTeril
wranyBanHsa 3EJI. [TnanyBanns 3E]/] € BaxnuBuM ckian-
HUKOM YKHTTEMISTIBHOCTI ITiAMPHEMCTRA.

BcranosieHo, 1o mporec iaHyBaHHS € GyHIaMEHT-
TOM PO3BHUTKY SIK HIJIPUEMCTBA 3arajioM, Tak i OKpeMo
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ramysi 3E/I. TETIYHUX aJbTEPHATHUB; peaji3allis i KoHTpoib. JoTpu-
Jocmimkero, o JaHui IpoIiec € TOBOJI CKITaTHUM 1 MaHHs BUKOHAHHS YCiX MEpeTiueHnX eTaIiB HagacTh Mil-

nosroTpuBainuM. Lleil mporec OXOIUTIOE CiM eTalliB: BU3-  IPHUEMCTBY €(EeKTHBHO CIIaHyBaTh cBoo 3E/I.

HAYeHHS MEepeAayMOB; aHaNi3 YWHHHKIB, IO BIUIMBAIOTH ITepcnieKTHBOO MOJATBIINX AOCIIHKEHD € PO3POOIICHHS

Ha 3E/l; ananiz nepxkasHoro perymtoBanas 3EJ[; moci- €TariB BIPOBAKEHHS METO/IB Ta IHCTPYMEHTIB BIOCKO-

JOKEHHsT MOJIMBOCTEH MiJIpueMcTBa; (opMyBaHHS CTpa- HaneHHs miuanyBaHHg 3E]I.
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PECULIARITIES OF PLANNING OF FOREIGN ECONOMIC ACTIVITY OF THE ENTERPRISE

Introduction. Nowadays, the active development of market relations presupposes a responsible approach to the planning of
foreign economic activity. After all, properly planned import and export activities are the key to improving the efficiency and
increase the company's profits. Thus, when planning foreign economic activity, a step-by-step plan should be followed, which will
eventually help to develop the company's strategy in this area.

The purpose of the paper is the systematization of the process of planning foreign economic activity in the form of phased
strategy development.

Results. The first stage of planning is to determine the prerequisites for strategy development. The second stage is the analysis of
factors influencing foreign economic activity. There are a number of factors that have a significant impact on foreign trade, these
include: insufficient resource opportunities, changing the impact of time and space, improving business infrastructure, high levels of
economic aggression by Western firms, technological backwardness, economic prohibitions and restrictions other countries, military
conflicts, etc. The third stage is the analysis of state regulation of foreign economic activity. This stage is based on the study of the
regulatory framework for the functioning of foreign economic activity. The fourth stage is to study the company's own capabilities.
Thus, having insufficient capacity, the company, for example, will not be able to organize import activities. The fifth stage is the
formation of strategic alternatives. There are a number of basic strategies used by enterprises to optimize and plan foreign economic
activity. Typical basic strategies include survival strategy; stabilization strategy, growth strategy; combined strategy. The next step
is to implement the strategy. It is possible only if the correspondences between the chosen strategy and the state of the enterprise are
established, all prospects, risks, the state of the internal and external environment of the enterprise are analyzed. The last stage - the
creation of control bodies will help the company to respond quickly to changes and make early adjustments to the strategy.

Conclusions. In the work on the basis of the conducted research the theoretical substantiation on development of strategy of
planning of foreign economic activity is executed. The planning process is the foundation for the development of both the enterprise
as a whole and in the field of foreign economic activity. The prospect of further research is to develop stages of implementation of
methods and tools to improve foreign trade planning.

Keywords: foreign economic activity, export, import, strategy, enterprise, planning
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