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POJIb CTPATEI'TYHOI'O ®IHAHCOBOT'O YIIPABJIIHHA Y 3ABE3IIEYEHHI
KOHKYPEHTOCITPOMOXXHOCTI ®IHAHCOBUX YCTAHOB

Y ecmammi nooano xapaxmepucmuky cmpameziuno2o @inancoeoeo ynpaenints 6 Qinancosux ycmanosax. Bemanosneno, wo ginancosui
MeHeONHCMeHm Gi0iepae 6adXiCIUSY POJlb Y 3A2ANbHIN CUCIEMI YIPAGTIHHS NIONPUEMCIBOM, OCKUIbKU (DIHAHCO8I pecypcu € 0dicepeniom, Wo
3a6e3neuyiomy 1020 KOHKYPEHMOCHPOMOXCHICMb | ¢hinancogy cmitikicmy. [Ipoananizoeano ma usHaueHo nepesazu  cucmemi
cmpameziuto2o QiHaHC08020 YNPaGIiHHA. 3anponoHo6aHo Mexanizm OYIHIOBAHHS eqHeKMUBHOCII CIMPAMe2IYHO20 IIHAHCOBO20 YRPAGIIHHS
¥ @inancosux ycmanoeax, CnpsmMo8aHuill Ha NIOMpPUMAHHSA OOCIMAMHbLO20 PIGHS KOHKYPEHIMOCHPOMOICHOCI QIIHAHCO80T YCMAHOBU.

Knrouosi cnoea: inancosa cmiiixicmo, ginarcosa ycmanosa, ocoonusocmi OisibHOCI, OpeaHizayis ynpaguiHHa, KOHKYPEHMOCHPOMOICHICMb

BCTYII

HasiBHiCTh pUHKY (hiHAHCOBHUX MOCIYT € HEOOXIJHOIO
YMOBOIO PO3BUTKY Cy4acHOI €KOHOMIKM Ta MOKa3HHKOM
e(eKTUBHOCTI 1€ eKOHOMIKH 1 PO3BUTKY JepkaBu. PHHOK
(biHaHCOBUX MOCIYT crpuse (iHAHCOBOMY 3a0€3MeUEHHIO
€KOHOMIYHOTO PO3BUTKY JACPKaBH HIIIXOM aKyMYJTIOBaHHS
TPOIIOBHX KOIITIB Ta iHIIMX (hiHAHCOBUX AKTHBIB 3 METOIO
iX e()eKTHBHOTO 3aCTOCYBaHHS Ta OTPHMAHHS €KOHOMIYHOL
Burou. [adopmartis mpo pe3ynpTaTH HaJaHHS (HiHAHCOBHX
MOCTYT BIAMOBIIHUMH OpTaHI3alliIMH TPYIyETbCA Ta
y3araJbHIOETECS B CUCTEMI OyXTaJlTepCchKOro OOJiKy Ta
¢inancoBoi 3BiTHOCTI. OmHAK y 3B'SI3KYy 31 CrelU(iKor
JUSUTBHOCTI YCTAHOB, 1[0 HAMAIOTh (PIHAHCOBI MOCIYTH, €
HIEBHI OCOOJIMBOCTI CTPATEriyHOro YIpaBiiHHA (hiHaAHCAMH,
BEIEHHsI OyXTraJTepChKOro oONiKy Ta 3a0e3ledyeHHs KOH-
KYpPEHTOCIIPOMO>KHOCTI (hiHAHCOBOi YCTaHOBH.

META po0oTi — pO3KpUTH CYTHICTh Ta OCOOJIMBOCTI
(iHAaHCOBUX YCTAaHOB, BU3HAYNTH 3HAYEHHS Ta IepeBart
CTPATETiYHOTO YIPABIIHHA y 3a0e3MeueHHl KOHKYPeHTO-
CIIPOMOYKHOCTI IUX YCTaHOB.

METO/JHU JOCJIAKEHHSA

VY AocCIipKeHH] 3aCTOCOBAHO JIBi TPYITH METOJIIB: TEO-
pernyHi Ta eMripuydHi. TeopeTHYHNUM MIATPYHTSM € Tparti
BIIOMHX BITYM3HSHUX Ta 3aKOPIOHHUX aBTOpPiB. Emimi-
PUYHOIO OCHOBOKO CIYTYIOTH 30ip iH(opmarii, cuHTe3,
aHali3, y3araabHeHHS.

PE3YJIbTATH

diHaHCOBI YCTAHOBH SIK YYACHUKH PHHKY (DIHAHCOBUX
MTOCIYT CTBOPIOIOTHCS y KOONEpPATHBHIN, KOPIOPATHBHIN
Ta yHIiTapHii GopmMax i GYHKIIOHYIOTh B OpraHizaliiHo-
npaBoBux (opmax. EdextrBHe QyHKIIOHYBaHHS (iHaH-
COBUX YCTaHOB 3yMOBIIIOE PO3BUTOK (piHAHCOBHMX PUHKIB,
110, 31 CBOro OOKY, Crpusie (OPMYBAHHIO HAI[IOHATBHUX
IHBECTHLIIHHNX 1 KPEIUTHUX PECYPCIB Ta CTUMYJIIOE €KO-

HOMIYHHMHA pO3BUTOK. J|OCBi| pO3BHHEHHX KpAiH IOKa3ye,
0 eeKTUBHA AiSUTBHICT (PIHAHCOBUX YCTaHOB /A€ 3MOTY
JIOCSITTH 3HAYHUX €KOHOMIYHHUX €()eKTiB BUKITFOYHO 3B ISIKH
e(pEeKTUBHOMY CTpATEeTIYHOMY YIPABIHHIO, SKE BHpaXKa-
€TbCsl B €(DEKTUBHOMY BIUIMBI Ha 3POCTAHHS IHBECTULIIHHUX
pecypciB Ta 3a/I0BOJICHHI HEOOXITHUX KalliTalbHUX MOTPED.
Came ToMy, Oararo HayKOBILIB NPHIUISIOTh YBary i BHB-
YaloTh 3acajiy, NPHHIMIM 1 MEPCHEKTUBH CTPATEriyHOro
YIIpaBJIiHHS.

3okpema, P. Apryctun ta 1. JleMKiB aHAIi3yrOTh BaXK-
JIMBI TPUKJIAJIHI 3aCajy JUT BH3HAYCHHS 1 BIIPOBAKCHHS
HOBITHIX 1HCTPYMEHTIB YIIpaBiliHHA (piHAHCOBOIO CTIMKICTIO
1 ItarocripoMoXkHicTIO (pinancosoi ycranosu [1]. C. Koms-
neHko Ta A. CTpariif aHami3yI0Th IPOOJIEMH Ta BU3HAYAIOTh
TIepCTIeKTHBH i1 (hopMyBaHHS (piHAHCOBOI cTparerii mif-
TIPUEMCTBA 3aBSKH IMPABIJIHFHO HAJAIITOBAaHOMY (piHAHCO-
BOMy MeHeDKMeHTY [6]. TIpo ocoGaMBOCTI yrpaBiiHHS B
CydacHHX yMOBaX (hiHAHCOBO-EKOHOMIYHOI CHTYyaLl 1 BitHI
3a3navae H. 3axaposa [5]. I. Ilepepsa, B. €aunak nogarots
BOKIIMBY 1H(POPMAIIO IPO pe3yJbTaTH, SKUX MOBHUHHI
JOCSTAaTH  YKPAiHCBhKi (DIHAHCOBI YCTaHOBH, peai3yrodn
I'STh  €TalliB CTpaTeriyHoro (hiHAHCOBOTO YIPABIiHHS:
aHaii3, (opMyBaHHs, ileHTH]IKaMisi, BUKOHAHHS, OLIHIO-
BaHHA [9]. JI. BacHibKiBCEKUI BUSIBIISIE OCOONMBICT 1HHO-
BaIlifHOI €KOHOMIKH YKpaiHH, 10 SKOi BITHOCHTH CHCTEMY
KOPIIOPaTUBHOTO VTIPaBIiHHSA (DiIHAHCOBUMH YCTaHOBaMH
[4]. O. basiminaceka, O. ITaHueHKO 3aCBITIYIOTH, IIIO Came
e(eKTUBHE YNpaBIiHHS (PIHAHCOBOIO YCTaHOBOIO 3a0e3-
niedye foro (hiHAHCOBY CTIHKICTh Ta MPU3BOJUTH JIO TIOKpa-
1IeHHs (hiHAHCOBUX TIOKAa3HHUKIB [2]. Ba)IMBHUM acrieKToM B
yIIpaBiiHHI (DIHAHCOBOIO YCTAHOBOIO € TIEPIIOYEPrOBHIA
(hiHaHCOBMI aHai3 I NPUHHSTTS MalOyTHIX pillleHsb,
3a3navae H. Capaii [10].

Jlo QiHaHCOBMX yCTaHOB HajeXaTb OaHKH, KpEIWUTHI
CIIUTKY, JI3WHTOBI KOMIIaHii, JOBIpYl TOBapHCTBAa Ta CTpa-
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XOBI KOMIIaHii, opraHi3amii iHBeCTHLIHHUX (HOHIIB, KOp-
mopariii Ta IHION FOPUAWYHI OCOOH, BHKIFOYHAM BHIOM
IISTIBHOCTI SIKMX € HajgaHHA (¢iHaHcoBuX mociyr. KoxkHa
(iHaHCOBa ycTraHOBa Mae cBOi creiudiudi GopMu Iisiib-
HOCTI Ta mociyrd. Bei (iHaHCOBI yCTaHOBH, BKIIFOUYAIOYU
HeOaHKIBCEKI, 3000B'13aHi BeCcT OOMIK Ta IMMOJABaTH 3BIT-
HICTh MPO CBOKO MISUTHHICTH BiAMOBiAHO 10 3akoHy «IIpo
PEryJIFOBaHHs PUHKIB (DIHAHCOBHMX MOCIYT Ta (hiHAHCOBUX
YCTAHOB» Ta HOPMATHUBHO-TIPABOBHUX AaKTiB  OpraHiB
JIepKaBHOI BIIAJIH.

DiHaHCOBI yCTaHOBU CaMOCTIHHO:

1. BuzHauatoTh OOJIKOBY TOJITHKY.

2. ObuparoTs GopMy OyXraaTepcbKoro 00Ky, 30KpeMa
KOHKPETHI CHCTEMH OyXTalTepChKOTO OOJIKY, MOPSAOK i
criocoOu peectpauii Ta y3aranbHeHHs iH(opmarii, Bij-
TIOBITHO JIO €TMHUX 3aCa]l, BCTAHOBJIEHNX 3aKOHOM Y KpaiHu
«IIpo Oyxranrepchkuit o0k Ta (hiHAHCOBY 3BITHICTH B
VYxpaiHi».

3. Po3pobisiore cucremn Ta ()OPMH BHYTPILIHBOIOC-
HIOJIapCBKOT0  O0JIIKY, 3BITHOCTI Ta KOHTPOJIO TOCIOJIAp-
CBHKHX OTeparlii.

4. 3aTBepKYIOTh IIPaBMIIA TOKYMEHTOOOITY, TEXHOJIOTIT
00pobneHHs 00ITiKOBOI iH(OpPMAITii, JOTATKOBI CHCTEMH pa-
XYHKIB OyXTaJaTepcbKoro OOIiKy Ta PeriCTpy aHaJiTHIHOTO
O0ITIKY.

5. BuaiisiioTh KOIITH HA OKpeMi OanaHcu (i, mpeac-
TaBHHMIITB, BiJ/TJIEHD Ta 1HIIAX BiJJOKPEMIICHHUX i PO3/ILTIB,
sIKi 3000B's13aHI BeCTH OyXraaTepchbKuidl OOJIK, Pe3ysbTaTd
SIKOTO 3T0JIOM BKJIFOYAIOThCS 10 (HIHAHCOBOI 3BITHOCTI MiJI-
HPHEMCTBA.

OyHkIioHYBaHHS (DiHAHCOBOT yCTAHOBH Ta 11 MO3MLIIS HA
PHUHKY (hiHAHCOBHX ITOCIYT BU3HAUYAETHCS HE TUIBKH Xapak-
TEPUCTHKAaMU Ta OCOOJMBOCTAMM 1i BUPOOHMYO-rocHozap-
CBbKOI JISUTBHOCTI, OpraHi3aliiHo-npaBoBoto (opMmoro, a i
3[aTHICTIO 3a0e3nedyBaTH Ta 3aCTOCOBYBATH KOHKYPEHTHI
TiepeBart.

ToMmy e(peKTHBHICTh HisUTBHOCTI Cy9acHUX (PiHAHCOBHX
YCTAHOB 3HAYHO BU3HAYAEThCS CTYNEHEM aJanTallii 10 puH-
KOBHX KOHKYPEHTHHX YMOB, L0 BHMAara€ BIPOBAJDKEHHS
BIITIOBIZIHOT CHUCTEMH YIpPaBIIiHHs (hIHAHCAMHM, a/IeKBaTHOT
PHUHKOBHUM BHUMOI'aM.

Cucrema CTpaTeriYHOro YIPABIIiHHS OXOIUTIOE: CTa01Ib-
HICTh KOHKYPEHTHOI MO3MLIi, CTIHKICTH 1 JOBrOCTPOKOBY
crparerito Oi3Hecy, peakiii Ha 3MiHH Yy 30BHIIIHBOMY €KO-
HOMIYHOMY cepenoBuili. CTpaTeriyie yrnpaBlliHHSI MOXHA
BU3HAYNATH SIK TPOTPAMHHUU CIIOCIO MHCIEHHS, 3a SKOTO
AKIEHT POOUTHCS HA BXKIIMBOCTI 3a0€3IIeUEHHS TOCSTHEHHS
[JIeH 1 MOTUBAIIi{ CIBPOOITHHKIB, a TAKOX BPaXOBYIOTBCS
iHTepecH CHIBPOOITHHUKIB Ta iX 3alliKaBJICHICTh y peajizaril
CTpaTerii yCTaHOBH.

CTpaTeriyHor0 MeTOr PO3pOOJICHHS Ta BIPOBAKCHHS
e(EeKTUBHOI CHUCTEMM YNpaBliHHS (hiHaHCAMH BiIIOBIAHOT
YCTaHOBHU € JIOCSTHEHHS CTPATCriuHMX 1 TAKTUYHHX I[UICH
HOro MisUIbHOCTI IIUISIXOM 3aCTOCYBaHHSI PHHKOBHX MeXa-
HI3MIB 3aJIy4eHHS KOIUTIB, ONTWUMi3allii CTPYKTypH Kalli-
Taiy, 3a0e3neyeHHs (hiHAHCOBOI CTIMKOCTI, Makcumizamil
MPUOYTKY, MiJIBUIIEHHS PUHKOBOI BapTOCTI i pEHTHHIOBUX
MMOKa3HWKiB. BomHowac i (iHAHCOBMX YCTAaHOB IIyXe
BOXIMBUM € 3a0e3MeUeHHs] MPO30pOCTi iH(opMamii mpo
(hiHaHCOBO-CKOHOMIYHUI CTaH SIK I BIACHHUKIB Oi3HeECy,
TaK 1 U1 MOTEHIIHHNX KIIEHTIB (IHBECTOPIB).

JIOBrocTpoKoBi 1 MisTTBHOCTI (hiHAHCOBOI YCTAaHOBH Ta
BUOIp HaHOUThII e(eKTMBHMX NUBIXIB 1 3aco0iB iX mo-
CSITHEHHS, SIK MPABHJIO, BU3HAYA€E caMe crparerist (iHaHCo-
BOTO YIIPaBIIiHHA, SKa BKJIIOYaE B cede:

1. BusHaueHHs UUISIXIB peajtizalil yCIilHoi cTpaTeril.

2. BuzHaveHHsI MaiiOyTHIX (DiHAHCOBHX BITHOCHH 3 iH-
mMMH (QiHAHCOBUMH YCTaHOBAaMHM, OpraHi3allisiMH, OroJpKe-
TaMH Ta IHIIMMHU Cy0'eKTaMH.

3. BuBUeHHs €KOHOMIYHHX 1 (JIHAHCOBHX MOXKIMBOCTEH
MOTEHLIHNX KOHKYPEHTIB.

4. Po3po0iieHHs NUIAXIB BUXOLY 3 KPU30BUX CHTYaLlil Ta
METOJIB YIPaBIiHHSI KPU30BUMH CHUTYAIlSIMH B iX BHHHK-
HEHHI.

Cucrema cTparterigHoro (piHaHCOBOTO YIIPaBIiHHS (op-
MYETBCSl 3 TaKMX CKJIAIHUKIB: CTPATEriyHOro (hiHAaHCOBOrO
aHaIT3y Ta KOMIUIEKCHOTO OIL[HIOBAHHS CTpaTeriq4Horo i-
HAHCOBOTO CTaHy YCTaHOBH, CTPATErid4HOrO (hiHAHCOBOTO
TUIaHYBaHHs1, PO3POOKH CTpaTeriyHuX KpUTEpiiB (iHaHCOBOT
JUSsUTBHOCTI Oprasizauii, crpateriyHux (hiHaHCOBHX DIllICHb,
po3po0IieH s Ta peatizaliii (iHaHCOBOI cTparerii, CHCTeMH
CTPATEriyHOTrO YIpPaBJIiHHS Ta OLIHKU PIBHS CTPATEriyHOro
(binancoBoro ympasiiHHS (puc. 1).

Mertoro cTpaTeriqHoro (hiHaHCOBOTO YIPABIIHHS € 3a-
Oe3reyeHHs CTIKOTO CTaHOBWINA (PiHAHCOBOI YCTAHOBU Ha
pPUHKY (iHAHCOBMX TIOCIYT 3 OIIBIAY Ha edeKTuBHE (op-
MyBaHHsI Ta BHKOpUCTaHHs (iHaHcoBuX pecypciB. Tyt ¢i-
HaHCOBa CTpaTerisi BU3Ha4ae: (opMyBaHHS Ta e(EKTHBHE
BUKOPHCTaHHs. (DIHAHCOBUX PECYpCiB; BH3HAYCHHS Haii-
OLIBIIT IEPCTICKTUBHUX HATIPSIMIB IHBECTHIIIHHOT TISTTBHOCTI;
BIIMOBIMHICTh (DIHAHCOBUX OIeparliii (iHAHCOBUM MOYKITH-
BOCTSIM Oprasizarii [4].

TakoX METOI0 CTpaTeriyHoro (piHaHCOBOTO YIPABIiHHS
€ YIPaBJiHHSA ONTHMAJIbHUM CKJIAJIOM 1 CTPYKTYpOIO JIK-
BimHuX axtuBiB. [lo-mepmie, mst QiHaHCYBaHHA MOTOYHOL
IUSITBHOCTI, TO-/IpyTe, VISl iHBECTYBaHHA B OOJIaHAHHA Ta
LiHHI TIATlepy, a TAKOXK 3aXOJIH 3 YIIPABIIHHS JONATKOBUMH
KOIIITaM#, MOOLITI30BaHUMH Ha pHHKY. TyT (QiHAHCOBY CTpa-
TEril0 CIPSMOBAHO HA YCYHEHHs (DIHAHCOBOTO PU3MKY He-
CIPOMOYKHOCTI (piHAHCOBOI YCTAHOBH BYACHO 1 B TIOBHOMY
00cs131 po3paxyBaTucsl 3 KIIEHTaMH, iHBECTOpPAMH, KpeIlu-
Topamu [5].

3i cBoro 0OKy, HEOOXiZHO BiAMITUTH, WO (hiHAHCOBI
PU3HKA B COIIAIBHO-CKOHOMIYHIM CHCTEMI 3aJIeKHO Bif| iX
THITy Ta CTaaii PO3BUTKY MOXYTh IOPYIIyBaTH ILiJIiCHE
(YHKIIOHYBaHHSI CUCTEMH. Y CyYacHHX yMOBax HalOLIbIII
IcOaNaHCH BHHUKAIOTH y CEKTOpi (PiHAHCOBHX YCTaHOB,
METOI0 IISIIBHOCTI SKMX € HaJaHHsd OaHKIBCHKMX 1 HeOa-
KIiBCHKHX (DIHAHCOBHX TIOCIYT Ta (piHAHCYBAHHS COIIABHO-
eKOHOMIYHOTO pPO3BHTKY. IlpakTiuHa peamizamisi cTpare-
TIYHOTO YHpPaBTiHHA (HiHAHCOBUMH YCTAHOBAMH, CIIPSMO-
BAHOTO Ha yCYHEHHs! (piHAHCOBHMX PH3HKIB, MOTpeOye Io-
OylOBH JIi€BOTO MEXaHi3My OLIiHIOBaHHS €(EeKTUBHOCTI
CTpareriyHoro (hiHaHCOBOTO YIPABIIHHS, SKUH JIa€ 3MOTY
BU3HAYUTH CTYIIiHb BIUIMBY KOXKHOTO (DAKTOPY Ta B3a€EMO-
3B’S30K MDK HHMH Ha (DiHAHCOBY CTIHKICTh YCTaHOBH.
Takuii MexaHi3M NOBHHEH BKJIOYAaTH y ceOe BHYTIILHI,
30BHIIIHI Ta 3arallbHOCKOHOMIYHI KpHTepii e(eKTHBHOCTI,
SKi CTIPUSTAMYTB SIKICHOMY OIIHIOBAHHIO Pe3yJIbTaTUBHOCTI
CTpATeriyHOro (PiHAHCOBOTO VIIPABIiHHA Y (HIHAHCOBUX
ycraHoBax (Tabi.1).

Puc. 1. Cucmema cmpameziunozo (inancoeozo ynpasiikHs (CKIa0eHo asmopom Ha 0CHO8L docaiodcents [11])
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Tabnuya 1 - MexaHi3Mu oUiHIOBaHHA e()eKTHBHOCTI cTpaTerivHoro ¢iHancoBoro ympapjinas y ¢iHaHCOBHX
YCTAHOBAX (CKIAOEHO A8MOPOM HA OCHOBI 00CaioxcenHts [6])

IMoka3uuku (iHaHCOBOI CTIMKOCTI

TToka3HUKH JIIKBIAHOCTI

IToka3HukH Ii710BOI aKTHBHOCTI

BayTpimmni kpurepii

[Tokazuukn e(i)eKTI/IBHOCTi CHUCTEMH MCHECDKMCHTY

e(eKTHUBHOCTI

BianoBiiHICTh CTpaTErivHOro HiHAaHCOBOrO MEHEKMEHTY nepeadaueHOMy (iHAHCOBOMY PiBHIO

dinaHcOBa KOHKYPEHTOCIIPOMOKHICTh OpraHi3auii 3a pi3HUMH [O3UIISIMH BHYTPILIHBOTO CEPEIOBHIIA

OnTUMalIbHICTh OpraHi3auiiHol CTPYKTYpH oprasizauii

SIKicTh (iHAHCOBOTO IIAHYBaHHS

PunkoBa yacTka opranizarii

301IbIICHHS IPOAAXKIB

PenrabenbHICTh BIACHOTO KalliTaly

30BHIIIHI KpUTEPii PiBeHb MBICHIHUX BUILIAT

e(eKTUBHOCTI ®dinaHCcOBa KOHKYPEHTOCIIPOMOJKHICTh OpraHi3alii 3a pi3HIMH MO3ULISIMU 30BHIITHBOTO CEpPEOBHUINA
I'muboxwuii aHaji3 CerMEHTIB PUHKY
OOrpyHTOBAHICTh yNPaBIiHCHKUX (iHAHCOBUX pillIeHb
Apanraitis 10 YMOB PO3IINPEHHS PUHKY 30yTy
PiBeHp cunepriunoro edekrty peanizamii ¢piHaHcoBoi cTparerii
Kpurepii PiBeHb 3aranpHOI €KOHOMIUHOI e()eKTUBHOCTI (DiHAHCOBOI yCTAHOBU
3aralbHOCKOHOMIYHOT | PiBeHb iHHOBAIIITHOCTI CTpaTerivYHUX (hiHAHCOBUX IHIIIATHB
e(heKTUBHOCTI PiBeHb pO3paxyHKOBOTrO 301IBIICHHS BAPTOCTi YCTAHOBH

Jlo OCHOBHHX IepeBar 3aCTOCYBaHHS CTPATEri4HOrO
YIpaBITiHHA Y ()iHAHCOBUX yCTaHOBAX €:

1) sKicHe ymNpaBiiHHS ONTHMAIBHUM CKJIAJIOM Ta
CTPYKTYPOIO HasiBHUX aKTHBIB;

2) npaBWIbHUI BUOIp cTpaTerii i TAKTUKU yHpaBJIiHHS
CTPYKTYpOIO (piHaHCOBHX pecypciB.

Ciin 3a3Ha4MTH, 1O CTYIIHb BIUIMBY (DaKTOpPIiB Ha
(biHaHCOBY CTIMKICTh yCTAaHOBH 3JISKUTh HE TUIBKH Bij
CHJIM KOXKHOTO (haKTOpa Ta B3AEMO3B'SI3KY MK HUMH, ajie
i BiJ BINOBIAHOCTI yNpaBiiHCHKUX Ail Y GiHAHCOBIH yc-
TaHOBi. 30BHIIIHI (akTOpH MalOTh 3HAYHWH BIUIMB Ha
(hiHAaHCOBUII CTaH YCTaHOBH, TaK CaMoO SIK i pECTPYKTypH-
3aIisg CBITOBOTO €KOHOMIYHOTO MOPSAKY — Ha MIKPOEKO-
HOMIuHi cy0'ekTr — (piHaHCOBI Ta He(iHaHCOBI ycTanosH [11].

BUCHOBKHU

VY cydacHMX ymoBax crpareriuyne (hiHAHCOBE YIIpaB-
JIHHS — 1€ YIpaBJIiHHS, sIKe nepeadayae 1ijecpsIMOBaHHUIA
BIUTUB Ha JisUTBHICTH (DiHAHCOBOI YCTAaHOBH, 3a0e3reduye
3an00iraHHs (HiIHAHCOBMM PU3HMKaM 1 MOKpAIly€e MOKa3HUKA
KOHKYPEHTOCIIPOMO>KHOCT] yCTaHOBH.

®diHaHCOBa CTpATeTis € OHIEI0 3 KIFOYOBUX CKIIAHUKIB
CTpareriyHoro (QiHaHCOBOTO YNPABIIHHS, SKa 1CTOTHO

Cnucok BUKOpUCHIAHUX oxcepen

PiBeHb (IOKa3HUK iHTErpaibHUIT) (iHAHCOBOI KOHKYPEHTOCIPOMOXKHOCTI (PiHAHCOBOT yCTaHOBU

BIUTMBAaE HA 3arajbHy CTPATETi0 MISUBHOCTI (hiHAHCOBOL
YCTaHOBH, 3aBIaHHSA Ta (PYHKIII SIKOT 3aBXKIU CIIPSIMOBAHO
Ha JOCSTHEHHS OCHOBHMX CTpPAaTeTiyHUX Iiel. BpaxoByroun
MOCTIMHI 3MiHM Ha Cy4acHOMY (piHAHCOBOMY PHHKY, came
(hiHaHCOBA CTpaTeris, sKa PO3pOOJIiE MOXKIIMBI AIbTEPHA-
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THE ROLE OF STRATEGIC FINANCIAL MANAGEMENT IN ENSURING THE COMPETITIVENESS OF
ENTERPRISES

This paper presents a methodology for assessing the level of strategic financial management in an organization, which is based on
determining the criteria for the overall economic efficiency of organizational activity. It was established that financial management plays an
important role in the overall management system of the organization, since financial resources are the source from which other types of
resources are formed - material, labor, investment, and one of the main factors that ensure the competitiveness and financial stability of the
organization. Strategic financial management is an important element of entrepreneurial activity and important elements of entrepreneurial
activity. The instability and unpredictability of changes in the external environment of the business structure requires the management of the
organization to develop an adaptive and effective system for making business decisions. The system of strategic financial management in the
organization consists of strategic financial analysis and comprehensive assessment of the strategic financial position of the organization,
strategic financial planning, development of strategic criteria for the financial activity of the organization, adoption of strategic financial
decisions, formation and implementation of financial strategy, strategic management system and assessment of the level of strategic financial
management. Criteria for the effectiveness of strategic financial management have been determined. The criteria are divided into blocks
according to the influence of factors of the organization's internal and external financial environment. It is proposed to evaluate the level of
strategic financial management of an organization as a sum of criteria for its overall effectiveness. The proposed method of assessing the
level of strategic financial management can be considered as the first step towards the organization of the management system of the activity
of the economic entity as a whole. Its application makes it possible to create a database for analyzing the organization's financial condition
and improve the financial management system for making effective management decisions.

Keywords: financial stability, financial institution, specifics of activity, management organization, competitiveness
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