AHANITAK

AYAUTOPCDbKA ®IPMA

IOMICSYHUN IH®OPMAHIMHO-AHAJIITUYHUMA KYPHAJI

Ne 6/2°2021

(6uoaemuoca 3 1994 poky)

ISSN 2409-1944

https://doi.org/10.37634/efp.2021.6(2)

Kypnan exnioueno 0o nepeniky Haykogux 2021 p.). TloBHuii abo YACTKOBMH MeEpEApYK Marepiaiis
daxosux eudanv Ykpainu, 6 AKUX ModHCymo JKyPHAITY JIOIYCKA€TECS! JIHILIE 32 3TOOK0 PEAKLLT.

nyénikyeamucsa pesynsmamu oucepmayiinux podim BimnoBiganpHicTh 3a 700ip 1 BUKIaAeHHS (aKTiB HECYTh

. . aBTopd. 3a 3MICT Ta JIOCTOBIPHICTh pEKJIaMH Hece
Ha 3000ymmsa HAYKOBUX CHyneHie O0oKkmopa i

. . BiJITIOBITaIbHICTD PEKIIAMO/IaBEIlb.
Kanouoama 3 eKOHOMINHUX | IOPUOUYHUX HAYK

Haxka3z MinictepcTBa OcBiTH 1 Hayku YKpaiHuW Bif

[Migmcano go npyky 30.06.2021
®opwmar 60/84/8
Haknanx — 250 mpum.

02 mumast 2020 p. Ne 886 (exoromiuni Hayku).

Haka3z MinicTtepcTBa OCBITH 1 Hayku YKpaiHu BiJ
24 BepecHs 2020 p. Ne 1188 (ropuduuni nayxu).

Pimtennst Ayautopebkol nanatu Ykpainu Bin 21.12.2017 p.
Ne 353/10 (067ik ma ayoum). Anpeca penakuii: 01001, m. Kuis, Byn. Xpemaruk, 44

Peecrpauiiine cBimonrso cepii KB Ne 21620-11520I1P Tenedonn: (050) 735-43-41, (096) 221-88-61

Bix 12 xoBtHs 2015 p. Daxe: (044) 278-05-88

JKypHany npuceoeHo MidcHapoOHull i0enmu@ikayitiHul
Homep ISSN 2409-1944 ma exnioueno 00 MidCHAPOOHOT E-mail: efp.redaktor@gmail.com
naykomempuynoi 6azu Index Copernicus. Caiit: www.efp.in.ua

Ipedghixc doi scypuany: 10.37634/efp.

3aCHOBHUKH © "Amnamirtuk", 2021
. " o . © "Exonomika. ®inancu. [Ipaso",
Aynurtopeska ¢ipma "Anamitik" crinbHo 3 HarioHansHOIO

aKaJieMi€ero BHYTPILIHIX crpaB YKpaiHu 2021
CTarTi 0608’ A3K0B0 MPOXOASATH Cy6’ekm sudasnuuor Tunorpadis: TOB "Mixnaponuuii 6i3nec
cnpagu ueHrp"

Bii0ip, BHYTpillIHE i 30BHIlIIHE pelleH3YBAHHA
PexomenzmoBaHo 1O ApPyKy Ta 10 MOLIMPEHHS uepes
Mepexy [ateprer Buenoro pamoro HamionanbHoi akamemil
BHYTpimHix crpaB Ykpainu (IIporokon Ne 10 Bix 16 yepBHS



AHAAITHK

AYAUTOPCbBbKA ®IPMA

ECONOMICS
ALLBES
AV

MONTHLY INFORMATIONAL AND ANALYTICAL JOURNAL

Ne 6/2°2021
(issued from 1994)

ISSN 2409-1944

https://doi.org/10.37634/efp.2021.6(2)

Journal is included in the list of scientific professional
editions of Ukraine, which can be published results of
dissertations for the degree of doctor and candidate (PhD).

Order of Ministry of Education and Science of Ukraine
of 02 July 2020 Ne 886 (economic sciences).

Order of Ministry of Education and Science of Ukraine
on September 24, 2020 Ne 1188 (legal sciences).

Order of Audit Chamber of Ukraine on 21 December
2017 Ne 353/10 (accounting and audit).

Certificate of registration of a series of KV Ne 21620-
11520PR dated October 12 20135.

Journal is awarded the international identification
number ISSN 2409-1944 and included in the international
Scientometrics base Index Copernicus.

Journal's doi: 10.37634/efp.

Founders:

Audit firm "Analityk" jointly with the National Academy of
Internal Affairs of Ukraine

Articles must pass

selection, internal and external review

Recommended for publication and dissemination
through the Internet by the Academic Council of the
National Academy of Internal Affairs of Ukraine (Protocol
Ne 10 of June 16, 2021). Full or partial reprint of the

materials of the journal is allowed only with the consent of
the editorial office.

The authors are responsible for the selection and
presentation of the facts. The content and authenticity of the
advertisement is the responsibility of the advertiser.

Signed for print 30.06.2021
Format 60/84/8
Publication — 250 copies

Address of the editorial office: 01001, Kyiv,
Khreshchatyk str., 44

Phones: (050) 735-43-41, (096) 221-88-61
Fax: (044) 278-05-88

E-mail: efp.redaktor@gmail.com
Web: www.efp.in.ua

The subject of
publishing Center"

© " Analityk ", 2021
© "Economics. Finances. Law",

2021
Typography: LLC "International Business



LoyoBHMIT peakTOp

Jlesuenko Banenmuna Ilempiéna, n.eH., unen Pamn Harmagy 3a
AyTUTOPCHKOKO L[iﬂHLHiCT}O OpFaHy CyCHiHBHOFO Harisixy 3a ayAuTOPCBKOXO
nisusHicTIO, tupekTop BIITO «Criyika aymutopiB YKpaiHm»

Iled-penakrop

, KIO.H.,
TI'onosau Bonooumup Bonodumupoeuu, x.10.H., rojosa npasiinusa IIpAT
«Aynuropebka dipma "AHaniTHK"», 3aciTyKeHHi I0pUcT YKpaiHu

Ynenn penakuiiinoi koJerii 3 eKOHOMIYHUX HAYK:

boitko Anmon Onekcandposuy, X.c.H., JIOUEHT Kadeapu eKOHOMIUHOI
kibepuerrnku, CyMChKUii Jep)KaBHUI yHIBEpCUTET

Benuuxo Onena [eopziigna, pajHUK IIEpUIOro Bile-ipeM'ep MiHiCTpa
Vxkpainu — MiHicTpa eKOHOMIYHOTO PO3BHUTKY i TOpriBii YKpaiHu

Bepesybosa Temsana Anamoniiena, n.cH., npodecop, 3aBixyBau Kadempu
(inancis, binopycekuii fep)kaBHUIT eKOHOMIUHHMIT yHIBEpCHTET

T'epacumosuu  Anamoniii Muxaiinosuu, n.e.H., mnpodecop,
HaliOHaJbHUI eKOHOMIYHMH yHiBepcuTeT iMeHi Baguma ['eTbMana

TI'onosau Temsana Anamoniiena, 11.¢.H., ipodecop, ayMTop, 3aCTyITHHK TUPEKTOpa
3 HayKoBOi poboTH IHCTHTYTY ayauTy

Kp Ipuna Ieopisna, n.e.H., npodecop, npodecop kadeapu obIiKy i
onozatkyBaHHs KHIBCHKOro HaliOHAIBHOTO €KOHOMIYHOTO YHIBEpPCHTETY iMEHi
Bajuma I'etbmana

Manuyeeuu IOpiii Mukonaiioéuy, 1.e.H., IOLUEHT, BueHHil cexperap Jlep-
JKaBHOTO MijmprueMcTBa «HayKkoBO-JI0CIiTHHUIA 1 IPOCKTHHIT IHCTHTYT MICTOOYTyBaHHSD

Ilonaxosa €Egzenin Cepeiigna, x.c.H, noueHT Kadeapu QiHaHCiB Ta
GaHKIBCBKOI CIIpaBH, MPOPEKTOpP 3 HAYKOBO-MENAroriyHoi poOoTH (HaBUaIbHHUN
nporec) Bumoro HaBuaneHOrO 3aKiany «MiDKHApOAHHMI  TEXHOJIOTIYHMIH
yHiBepcuteT «MukonaiBecbka MoiTeXHIKa»

Homuwnsax Onena Mukonaiéna, n.e.H., npodecop, npodecop kadenpu
oprasizauii BApoOOHHITBA, 6i3HECY Ta MEHEKMEHTY XapKiBChKOr0O HalliOHAIBLHOTO
TEXHIYHOTO YHIBEPCHTETY CillbChKOTO rocrofapcTsa iMeHi Ilerpa Bacunenka

Ilpywiiecekuii  Bonooumup  I'ennadiiiosuu, n.eH., npopecop, mepumit
MPOPEKTOP 3a10pi3bKOro HAIlIOHATLHOTO TEXHIYHOIO YHiBEPCUTETY

Cickoc Esanrenoc, i.e.u., npodecop, YHiBepcutet 3axinnoi MakemoHii

Trauenko Cepeiti Anamoniiioguu, ji.¢.H, npodecop, pekrop Buioro HaByansHOro
3akiany "MDKHApOIHMH TEXHONOTIYHMI yHiBepcuTeT «MHKONMAiBChbka MOJTEXHIKa»'",
AxkayieMik AkaJieMii eKOHOMIYHHX HayK YKpaiHu

Tpunuyx Bikmop Bikmopoeuu, x.c.H., TOUCHT Kadeapu TYPHCTHYHOTO Ta
rotensHOro OizHecy HarionanbHOro yHiBEpPCUTETY XapuOBHX TEXHOJOTIH

Yuoicescvka JToomuna Bimaniiena, n.e.H, npodecop, npodecop kadenpu
obniky 1 aymuty JepxkaBHoro yHiBepcutery <« KUTOMHpPCbKA MOMITEXHIKaY,
akaneMik AkajieMii eKOHOMIYHHX HayK YKpaiHu

KuiBcekuit

Yiienn pegakuiiiHoi KoJierii 3 npaBoBUX HaYK:

banzimoexosa TI'ynvnapa, x.10.H., 3aBinxyBad Kadenpu KOHCTHTYIIHHOTO Ta
MDKHApOIHOro npaBa, KaparauuHcbkuii fepyxauuii yriepeurer iM. E.A. Bykerosa

Bacununuyk Bikmop Isanosuu, n.10.H., mpodecop, mpodecop kadenpu
OIepaTUBHO-PO3IIYKOBOI JisuibHoCTi HarioHanpHOi akajemii BHYTpILIHIX CIIpas,
3aCITy)KEHHUH I0pUCT YKPaTHH, MOIKOBHHUK MOJILIT

Inywkoe Banepiii Onexcandposuy, J1.10.H.,ipod., 3aCIyXCHHIl IOPUCT
Vxpainu, akageMik MikHapoJHOT akaieMii 6e3meku Ta KOHGIKToIoril

Koncmanminoe Cepziit @edoposuu, n.10.H, npodecop, 3aBigyBad xadenpu
anmiHicTpatiBHOI AisiibHOCTI HABC

JIyyb Bonooumup Bacunvoeuu, 11.10.H., npodecop, 3acayKeHHH Aisd HAYKH 1
TexXHikH YKpainu, akageMik HauioHaibHOT akajieMii mpaBoBHX HayK YKpaiHu

Mpycin  Kyam Caninzoanoeuy, x.10.H., crapumii Buknagad kadenpu
KOHCTHTYLIHOTO Ta MDKHapoAHOro npasa, KaparaH{uHCbKHIl Jep)KaBHUN
yniBepcurer im. E.A. BykeroBa

Osepcokuii 12o0p Bonooumupoeuu, pi.1o.H, npodecop, mpodecop kadenpu
[UBITBHOTO Ta KPHMIHAIBHOTO TpaBa i mpouecy YOpPHOMOPCHKMI HAl[iOHAIBHHUI
yHiBepcurer imeni Ilerpa Morunu, akazemix HarfionansHoi akaaemii HayK BHIIOT
ocBiTH Ykpainn

Ckoporcescoka-Amoepe  Manzoscama, Jlokrop  dinocodii, — axBoxar,
Vrisepcurer Ko3miHcekoro, ropuandanii konemk, Kadenpa teopii, dimocodii Ta
icropii npasa (ITonbira)

Dpuyskuin FOpiii Onezosuu, 11.10.H., npodecop, 3aBixyBau kadeapu KOHCTH-
TYLiHHOro, aJAMIHICTPATUBHOTO IIpaBa Ta COLIAJILHO-TYMAHITapHUX IMCLMUILIIH,
THcTHTYT TIpaBa Ta CyCHiNBHHX BifHOCHMH YHiBepcutery "Vkpaina". 3aciyxeHuit
OpPUCT YKpaiHu.

SpoBuii AHaTouiii OyieKCaHAPOBHY, K.I0.H., JOIEHT, npodecop Kadeapu
npaBa MyOIiYHOTO aAMiHICTpYBaHHSI MapiynoabChbKOTo JepKaBHOTO YHiBEPCHTETY,
CyuIsl y BiZICTaBIl

Bignosinansuuii pexakrop: Ionosenpka-Jlemuctko Jlecs IerpisHa

Bunyckosuii pepakrop: Tymanss Auna OraHeciBHa

Editors-in-chief

Valentyna P. Levchenko, Dr. Economics, member of the Supervisory Board
for audit activity of the Authority public oversight for audit activity, Director of the
All-Ukrainian Professional Non-Governmental Organization "Union of Auditors of
Ukraine"

Volodymyr V. Holovach, PhD Law, Head of the Board of the Audit Firm
"Analityk", Honored Lawyer of Ukraine

Members of the editorial board of Economic Sciences:

Anton 0. Boiko, PhD Economics, Associate Professor of Economic
Cybernetics Department, Sumy State University

Olena H. Velychko, Advisor to the First Vice Prime Minister of Ukraine -
Minister of Economic Development and Trade of Ukraine

Tatyana A. Verezubova, Dr. Economics, Professor, Head of the Department
of Finances, Belarusian State Economic University

Evangelos Siskos, Dr. Economics, Professor, University of Western
Macedonia

Anatolii M. Herasymovych, Dr. Economics, Professor, Kyiv National
Economic University after Vadym Hetman

Tetiana A. Holovach, Dr. Economics, Professor, auditor, deputy director for
scientific work of the Institute of Audit

Iryna 1. Kryshtopa, Dr. Economics, Professor, Professor of Accounting and
Taxation Department, Kyiv National Economic University after Vadym Hetman

Yurii M. Mantsevych, Dr. Economics, Associate Professor, Scientific Secretary of
the State Enterprise "Research and Design Institute of Urban Development"

Yevheniia S. Poliakova, PhD Economics, Associate Professor of Finances and
Banking Department, vice-rector for scientific and pedagogical work, Higher
Educational Institution «International Technology University "Mykolaiv
Polytechnic"»

Olena M. Potyshniak, Dr. Economics, Professor, Professor of the Production,
Business and Management Department of the Kharkiv National Technical University of
Agriculture after Petro Vasylenko

Volodymyr H. Prushkivskyi, Dr. Economics, Professor, First Vice-Rector of
the Zaporizhia National Technical University

Serhii A. Tkachenko, Dr. Economics, Professor, Rector of the Higher
Educational Institution «International Technology University —"Mykolaiv
Polytechnic"», Academician of Academy of Economic Sciences of Ukraine

Viktor V. Trynchuk, PhD Economics, Associate Professor of tourism and
hotel business department, National University of Food Technology

Liudmyla V. Chyzhevska, Dr. Economics, Professor, Professor of the Production,
Professor of Accounting and Auditing Department, State University "Zhytomyr
Polytechnic", Academician of the Academy of Economic Sciences of Ukraine

Members of the editorial board of Law Sciences:

Gulnara Balgimbekova, PhD Law, Head of the constitutional and
international law department, Karagandy State University after E.A. Buketov.

Serhii F. Konstantinov, Dr. Law, Professor, Head of the Administrative
Activity Department of the National Academy of Internal Affairs

Viktor 1. Vasylynchuk, Dr. Law, Professor, Professor of the Operational and
Investigating Department of the National Academy of Internal Affairs, Honored
Lawyer of Ukraine, Colonel of the Police

Valerii O. Hlushkov, Dr. Law, Professor, Honored Lawyer of Ukraine,
Academician of the International Security and Conflict Academy

Volodymyr V. Luts, Dr. Law, Professor, Honored Worker of Science and
Technology of Ukraine, Academician of National Academy of Law Sciences of
Ukraine

Kuat S. Musin, PhD Law, Senior Lecturer of the constitutional and
international law department, Karagandy State University after E.A. Buketov.

Thor V. Ozerskyi, Dr. Law, Professor, Professor of the Civil and Criminal Law
and Process Department of Black Sea National University after Petro Mohyla,
Academician of the National Academy of Sciences of Higher Education of Ukraine

Malgorzata Skorzewska-Amberg, PhD, DSc, Kozminski University, College
of Law, Department of Theory, Philosophy and History of Law (Poland)

Yurii O. Frytskyi, Dr. Law, Professor, Head of the Constitutional,
Administrative Law and Social and Humanitarian disciplines Department, Law and
Public Relations Institute of the "Ukraine" University, Honored Lawyer of Ukraine

Anatolii O. Yarovyi, PhD Law, Professor of Law and Public Administration
Department, Mariupol State University, retired judge

Managing editor: Lesia P. Popovetska-Demchenko

Issue Editor: Anna O. Tumanian



3MICT

ABEPIXIHA T.B., BYPAYEHKO M.B., BACH/IbEBA B.O. BinnoBigaisHOCTI KEPIBHHUIITBA NIEPCOHANY B
MTUTAHHSX 320€3MEYEHHS TKOCTI IMTPOTYKIIT THIIIPHEMCTBA ... euetetetenentne et et enene et et et eaet e et enenee e eteneneneanes
BPUTTHEIH 0.0., TAJIYC 0.0., PH>KYK I.B. MiniMizanist KOpynuiifHUX pU3HKiB y mporeci 3a0e3neyeHHs
KOHCTUTYIIHOTO TIpaBa Ha KUTIIO 33 JOITOMOTOIO IePKaBHUX Ta MICIEBUX OFOKETHUX Mporpam (BITIN3HSHUH Ta
T2 0] 001 (0] 1117 801 (01101 ) S
T'EPACHMOBA JI.M., 3EJIEHIHA O.A. JloricTrKa Ta HiJBUIIIEHHS KOHKYPEHTOCIIPOMOXXHOCTI MiZIIPUEMCTBA ...
I'YPAJIbCHKA B.B., ILIAPKOBA I'.l., CKPHIIHUK H.A. AnanTamis i pO3BUTOK KaJpOBOTO MOTEHITIATY 5K
IHCTPYMEHTY IiJBUIICHHS KOHKYPEHTOCITPOMOXKHOCTI OPTAHIBALIIT - .. e ueueeeetenttteteteeeeteteie et eeeteieneaeaaenen
IBAHEHKO O.A., IOHOMAPEHKO LII. be3nieka NOpOXHBOTO pyXy B YKpaiHi: CTaH Ta NEPCHEKTHBU
J0T01c):3 7 PP
KOBAJIbOBAI.0., AL ALI A.M.A.S., 3AM/THHCBKHH B.A. Business reputation of the company as one of
the most important components of the company's success (bizHec-pemyTamis KOMIaHii SK OIWH i3 HAHBAKIIHBIIINX
KOMIOHEHTIB YCITIXY KOMITAHIT) ...t ttutntten ettt ettt ettt et et e e e e et e e e e et et et et e e et et et et e e e e aenenens
MALIIOIIHHA H.B., [IYPIXOB B.M., KOBTYHEHKO K.B. MixHapoaHa KOHKYPEHTOCIIPOMOXHICTh
BITYM3HSIHUX 3aKJIAIIB BHIIOI OCBITH: MPOOJIEMH Ta MEPCIIEKTUBU 3A0€3IMEUCHHS . ..uvvenreneerenranearereneanannannnnss

OHOIIPIEHKO /1.0. AnantuBHe yNpaBiiHHS JUHAMIYHUMHA 3MIHAMH TIIIPHEMCTBA . .e.eueeeneneneananenenennnn.

CONTENTS

AVERIKHINA T., BURIACHENKO M., VASYLIEVA V. Responsibilities of personnel management in
questions of ensuring the quality of production of the enterprise ............oovviiiiiiiiiiii e
BRYHINETS 0., HALUS 0., RYZHUK I. Minimization of corruption risks in the process of ensuring the
constitutional right to housing through state and local budget programs (domestic and foreign experience) ...........
HERASYMOVA L., ZELENINA O. Logistics and increasing the competitiveness of the company ..................
HURALSKA V., SHARKOVA H., SKRYPNYK N. Adaptation and development of human resources as an
instrument of increasing the competitiveness of the organization ..o
IVANENKO 0., PONOMARENKO I. Road traffic safety in Ukraine: state and development prospects ...............
KOVALOVA H., AL ALI AM.A.S., ZAMLYNSKY]I V. Business reputation of the company as one of the most
important components 0f the COMPANY'S SUCCESS ... uvuinrentetiteit ettt ettt ettt et et et e teeeneaeeeaneneenenanns
MASHOSHYNA N., PURIKHOV V., KOVTUNENKO K. International competitiveness of domestic higher
education institutions: problems and PrOSPECLS .......c.uuutiuin ittt e e

ONOPRIIENKO D. Adaptive management of dynamic changes of the enterprise ...................coooiiiiin.n.

10
14

21

24

29

33
36

10
14

21
24

29

33
36



EKOHOMIKA. ®IHAHCH. IIPABO. 2021. X 6/2 ISSN 2409-1944

ABEPIXIHA BYPAYEHKO BACHJIBEBA
Temana Bonooumupisua Mapuna Bimaniiena Banepisa Onexcanopisna
tv.averihina@mzeid.in mburyachenko6@gmail.com valeriia.vasylieva@mzeid.in
K.e.H., Ooyenm xagpedpu, /lepoicasruil cmyodenmka, [lepoicaguuil yHisepcumem cmyoenmka, [lepoicagruil yHisepcumem
yrieepcumem "Oodecvka Ilonimexuixa” "Ooecvka [lonimexnixa” "Ooecvka [lonimexnixa”

YK 339.9:621.3

BIAIIOBIIAJILHOCTI KEPIBHUIITBA IEPCOHAJIY B IUTAHHSIX 3ABE3IEYEHHS SIKOCTI
MPOXYKII MIINPUEMCTBA
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Y ecmammi posensinymo cucmemy ynpaeninns sikicmio, nokpawjerus askocmi ma ananis. Iliocomoexa nepconany nionpuemcmea 6
2any3i AKOCMI, CRIIKY8AHHS 3 NEPCOHANIOM, U020 momueayis. [Ipayienuku, ax Hausaxciusiwull pecypc komnauii. Ilpogiona ponw
KepieHuKa y niosuwjenni akocmi npooykyii nionpuemcmea. llpunyunosa cymmuicmes memooy niosuujeHHs oniamu npayi y nioguuyenti
axkocmi npooykyii nionpuemcmea. Ilpoyecna modenv (6usHauenHs npoobremu Hegiono8ionocmi nPOOyKYii 6CMAHOBNEH] gUMoO2U ma
TNeXHIYHI YMOBU, AHANI3 NPUYUH He8IONo8IOHOCHell; pO3POONIeHHs 3aX00i8 CMOCOBHO GUPIUIEHH NpobieMu; NOULYK pecypcie ma
OYiHKa 30UmKi6 6i0 YCYHeHHs HegiOnosiOHOCHell, KOHMpOIb 3a AKiCmio pobomu ma eupoOHuuum npoyecom. Keanigixayis ma
npogecionanizm nepconany) «Momusayis nepconany» pexomenoogano MC ISO 9001.

* % %

Introduction. In the practice of companies based on quality management, there are two main goals of its development. First of
all, it is about optimizing the company in order to ensure its viability, in particular the competitiveness of products and services and
increase production efficiency. And if such a goal is really in the forefront of the company, especially for the first manager, it is
already promising, and such a company has a chance to implement the current quality management system. It should be noted
immediately that it cannot provide a quality management system. The quality management system is a kind of structure to which
appropriate decisions to improve processes and product quality should be tied.

The purpose of the paper is to show the optimization of the company in order to ensure its viability, in particular the
competitiveness of products and services and increase production efficiency, to demonstrate to everyone, including potential
consumers, that the company can constantly produce products of a certain level of quality.

Results. The quality management system contributes to the release of human potential, which guarantees the performance of
public service at the highest level. Increasing the motivational potential of the company's staff is carried out in order to create a
system of incentives to meet the identified motivational needs of employees. Therefore, one of the options is the process "Staff
motivation", recommended by the ISO 9001 MS, which registers the needs for employee motivation and measures the satisfaction of
identified needs.

Conclusion. Quality management is a system of personnel management, which should be supplemented by the introduction of a
number of motivational measures, because the company needs not only to have qualified specialists, but also to motivate them to
effectively use their potential.

Knrwowuoei cnoga: cucmema skocmi, ynpasninusa NepCoHANOM Y CUCeEMi AKOCMI, MOMUBAYIsl NEPCOHATY, POlb KePIGHUKA

Keywords: quality system, personnel management in the quality system, personnel motivation, the role of the leader

BCTYI B’s[3aHi BIIMOBiAHI PIIICHHS IUIA BIOCKOHAJICHHS IPOLECIB
Ta sIKOCTi mpoxaykuii. OHaK palioHaNBHICTh Ta O0IPYH-
TOBaHICTh pillieHb HE BM3HAYAIOThCS CTAaHIApTaMHU W He
MOYTbh OYTH BHU3HAYCHI, OCKUIBKH IIi PIIICHHS € PE3yJib-
TATOM TBOpYOTO mpoiecy. OTxe, peaizailis MOTCHINH-
HHUX MOXJTUBOCTEH CHCTEM YIPAaBIIHHS SKICTIO 3aJIC)KUTh
HE TUIBKM Bijl BUKOHAHHS BCIX BUMOT MIKHApOIHOTO CTaH-
napty ISO 9001, a i Bix kBami¢ikanii, KpeaTHBHOCTI, cIe-
IiaJli30BaHMUX 3HaHb Ta JIOCBiAYy mepcoHamy kommaii. [1{o0
YHUKHYTH MOXJIMBOTO pO34YapyBaHHS, IyXK€ BaXIHBO,
mo6 caM KepiBHHK Il pO3yMiB i HE CIIOAiBaBCs, IO 3a-
MIPOBA/KCHHS CHCTEM YIPAaBIiHHA SKICTIO caMe cO0Or0
ABTOMAaTHYHO BHPILINATH HOro MpoOIeMH, SIKIIO HEMae Iep-

VY mpakTuii podOTH KOMNaHiii Ha OCHOBI YIpaBIiHHS
SIKICTIO BiJTOMi JIBI OCHOBHI il T po3BuTKy. Haiinepiie
MOBa ¥Jie Ipo ONTUMI3alil0 KOMIIaHii 3 MeTow 3abesre-
YeHHS 1i JKHUTTE3IATHOCTI, 30KpeMa KOHKYPEHTOCIIPOMOXK-
HOCTI BUPOOJICHOT MPOJYKIIi Ta MOCIYT Ta IiJBHIICHHS
e(eKTUBHOCTI BUPOOHHIITBA. | SIKIIO Taka MeTa AiiCHO Ha
MIepIIOMY TUTaHI Y KOMIIaHii, 0COOIMBO IS IEPIIOTO Ke-
PIBHHKA, TO BOHA B)K€ MEPCIIEKTUBHA, 1 TaKa KOMIIaHIsS Ma€e
IIaHC BIIPOBAJUTH IIOTOYHY CHCTEMY YNPABIiHHS SKICTIO.
Cunig HeraHO 3a3HA4YMTH, IO BIH HE MOXKE 3a0e3MeYnTH
CHCTEMH YTIpaBIiHHA sKicTio. CricTeMa yIpaBIiHHS SKICTIO
€ CBOEPITHOIO CTPYKTYPOIO, 0 SKOi MOBUHHI OyTH TpH-

5
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COHAIy, 3JaTHOTO aHaNi3yBaTH CHTYallil0 Ta MPHIMAaTH
3Ba)KEHi pillIeHHs, BiANOBigHEe HaB4aHH [1].

Jpyra mera po3po0JieHHs! — IIPOAEMOHCTPYBATH KOX-
HOMY, BKJIIOUQIOYM MOTEHLIIHOTO CIOKMBaya, 10 KOM-
MaHisi MOXE TMOCTIHHO BHPOOJATH MPOAYKIIIO TEBHOTO
PIBHS SIKOCTi, TOOTO TaKy, siKa BiIIIOBITa€ BCIM i BUMOTaMm.
SIKIIo Uit OCSITHEHHSI TIEpIoi ITOMITHOT METH JIOCTaTHBO
MIPOCTO PO3POOHTH Ta BIIPOBAAUTH Yy KOMIIAHIi CHCTEMH
YIIPaBIiHHS SIKICTIO, TO IS IOCSTHEHHS IPYrol METH TaKOXK
HEOOXiTHO CepTH(]IKYBATH CHCTEMH YIIPABIIHHS SIKICTIO.

META crarTti — IOCHiIKEHH BIIIMOBITAIBHOCTI Ke-
PIBHHUITBA MEPCOHATY y MUTAHHIX 3a0e3MeUYeHHs SKOCTI
MPOAYKIIT TiAPHEMCTBA

METOAU AOCJIJPKEHHS

MeTo0M0TiYyHO Ta 1HQOPMAIIHHOK OCHOBOIO PO-
00TH € HayKOBi IIpali, MaTepialny CIeliali30BaHUX Ta
MpodUTbHNX KYpHAJIB, a TAKOXK Pi3HI [HTEepHET-KEeperna.
VY nocniikeHHI BUKOPHCTOBYIOTECS METOJM y3araJbHeHHS,
aHaJi3y Ta CHCTEMHOTO ITiIXO/y.

PE3YJIbTATH

KepiBHHIITBO BifmoBigae 3a po3poOICHHS CHCTEMH YII-
PaBIiHHSA AKOCTi Ta 3a0BOJEHOCTI CMOKHUBAYIB. IX peai-
3allis 3aJIeKUTh BiJ TOTO, HACKIIBKH YCIIIIHO KEPiBHH-
LTBO 3a0e3Meuye PO3BUTOK Ta eEKTUBHY pPOOOTY CHCTEMHU
SIKOCTI TIPOAYKIIII.

BianoBiganeHICTh 32 BCI aCTIEKTH peatizallii MO TUKH
YIpPaBJIiHHS SKOCTI Ha MIANPUEMCTBI CJiJl IOCTABUTH Ha
Horo aupekropa. MeHeIpkep MOBUHEH PO3pOoOUTH Ta 3a-
JIOKYMEHTYBATH TOJITHUKY SIKOCTI, sIKA BPaXOBY€: XapaKTep
BUPOOIJIEHOT NPOJYKIIl; IMI/PK KOMIIaHii; IiJli CTOCOBHO
SIKOCTI TIPOIYKLIl; METOIM BUKOHAHHS SKICHUX 3aBJaHB;
PO TIepcoHaly MiANPUEMCTBA, KUl BIINOBifaE 3a pe-
aTi3amio MOJITUKH YTIPABIIIHHS SIKOCTI.

Ji1 BUKOHAHHS 3aBJaHb Yy Taly3l YIPaBIiHHS IKOCT1
KEepiBHUK CTBOPIOE CITyk0y (200 BiAiNI) CHCTEMH SKOCTI,
IO JI03BOJIsIE €PEKTUBHO YIIPABJIATH, OLIHIOBATH Ta TIOKpa-
IIyBaTH SIKICTh Ha BCIX eTanax BUpoOHHLTBa. HeobximHo
YITKO BU3HAYMTH 3arajbHy Ta OCOOMCTY BiJIIOBilalIb-
HICTh Ta MOBHOBAKCHHsI BCIX MPAI[IBHUKIB, BiJ IIsUTBHOCTI
SIKUX 3aJIeKUTh SIKICTh NMPOAYKLil. BogHouac HeoOXimHICTD
e(eKTUBHMX BiJIHOCMH MK CHOXMBadyaMHM Ta IOCTavyallb-
HUKaM{ Ma€ pPO3TIBIIATHCS y BCIX acmeKTax iX B3aeMogil
SIK BCEpEAMHI OpraHizalii, Tak i mo3a neto. [Toxmaneni 06o-
B’SI3KM Ta IIOBHOB&KEHHS MYCSTh Y3rOJUKyBaTUCS 13 3aCO-
O0aMu Ta MeTomaMu 3a0e3MeYeHHS SIKOCTI MPOIyKIii [2].

Bonrovac kepiBHHK IIOBHHEH BiAIOBITaTH 3a PO3p0O0-
JIEHHSI CHCTEMH 3a0e3reueHHs sikocTi. Bin BigmoBsigae 6e3-
rmocepeIHs0 ab0 Yepe3 YMOBHOBAXEHOTO HHUM IIPALliB-
HHUKA 32 BIIPOBAPKEHHS CUCTEMH SKOCTI, i meperyisi, moc-
TilffHEe BUMIPIOBaHHS MapaMeTpiB Ta aHaJi3 i3 METOI BJIOC-
KoHasIeHHs1. [lepcoHalt i3 BiAMOBITHUME 000B’SI3KAMH MOXKE
CIIPHSTH JIOCATHEHHIO SIKOCTI, aJie AKiCTh HE CTBOPIOETHCS
Humu. Le mume gactuna cucremu sikocti. Coepa nisuib-
HOCTI CUCTEMH OXOILTIOE BCi PyHKIIi, a HOCTiliHE BAOCKO-
HaJICHHS SKOCTI BUMarae y4acTi, BiJIaHOCTI Ta e()eKTHB-
HOI B3a€MOJIi BCiX MpAIliBHUKIB OpraHi3ailii, o BUPOO-
JISI€ TIPOAYKITIFO.

KepiBHULITBO MiINpUEMCTBA OBUHHO NependavyaTtd pe-
TYJSIpHI Ta He3aJIexkHi OQiliifHI OTJIAIN CUCTEMH SKOCTI,
00 BU3HAYMTH, HACKLUIGKM BOHA TPOJOBXYE BiIIIOBIiIaTH
BUMOTaM, €()EeKTHBHO PEai30ByBaTH MONITHKY SKOCTi Ta

JOCATTH 1inel sikocti. OcoOnuBy yBary ciiii NpUAIIHTH
notpe6i abo MOXKIIMBOCTI TOKpAIlIEeHHS SKOCTi. AHai3
MTOBHHEH NMPOBOJINTHCH BINOBIAHUMH CHeLiasicTaMu abo
KOMITETEHTHUMH, HE3aJIeKHUMH E€KCIIepTaMu, sIKi ITiJo-
PAIKOBYETBCS Oe3MocepeTHbO KePiBHULITBY.

Takuii aHayi3 MOBHHEH MICTHTH YIiTKO C(OPMYIbO-
BaHi Ta BCeOiUHI OLIHKH, 5AKi 0a3yIOThCA Ha BCIX BiIIO-
BiHUX JDKepenax iHdopmMarlii, 30kpemMa:

— JI0 BECHOBKIB aHAJIi3y piBHA AKOCTI MPOAYKIii: TOOTO
JiaHi Tpo 3arajibHy e(heKTUBHICTD Ta Pe3yJIbTaTUBHICTh BHU-
POOHHYOTrO TpoLecy 3 IOINIAAY 3aJ0BOJICHHS BHMOT 10O
MPOAYKIIT Ta 3370BOJICHOCTI CITO)KUBAYIB;

— IpO pe3yJbTaTH BHYTPIUIHHOTO KOHTPOIO SKOCTI
BIJIHOCHO BIIPOBADKCHHS Ta ¢(DEKTUBHOCTI BCIX €IECMEHTIB
crcTeMH 3a0e3MedYeHHsI IKOCTI 3 BUKOHAHHS MTOKJIaICHUX
3aBJaHb JUIA 3a0€3MeUeHHs SIKOCTI OCIIYT;

— JI0 3MIH BHACIIJOK HOBHUX TEXHOJOTIH, KOHLEIIIH
SIKOCTi, PUHKOBHX CTpPATETiH, a TAKOXK COLIaJbHUX Ta €KO-
JIOTIYHHAX YMOB.

[MigroroBmneni y ¢opmi HOKyMeHTa KOMEHTapi, BUC-
HOBKH Ta PEKOMEHJIAIII] 3a pe3yJIbTaTaMH aHali3y Ta OL[IHKA
MaloTh OyTH TPEICTaBICHHI KEPIBHUITBY ISl PO3TIALY Y
PO3pOO0IICHH] MPOrPaMH MiABUINCHHS SKOCTI MPOAYKIIIi.

KepiBHHUIITBO MiAMPHEMCTBA TaKOX IMOBHHHO 3a0€3-
NEYUTH CUCTEMHHH Ta MPOLECHUH MiAXiJ A0 YIPaBIiHHI
skictio. CucTeMHUI miaxix nependadae BUABICHHS, pO-
3YMIHHS Ta YIPaBJIiHHS B3a€MOIOB’SI3aHUMH MPOLIECAMHU
SK CHCTEMH, sKa JOoloMarae opraizaiii Ouibin edek-
THBHO JIOCSTATH CBOIX I1ijiell. OCHOBHUMH €JIEMEHTaMH CHC-
TEMHOTO MI/IX0/y € PO3IJIIS YCiX HOAIH, SIBUII 1 MPOLECiB
B iX B3a€MO3B 513Ky (TOOTO CIIii pO3yMiTH, 1110 BCi BOHU €
YaCTHHOIO CKJIAJIHOI CHUCTEMH); PO3CTAHOBKA IIPIOPHTETIB;
po0boTa Haz MPUYMHAMH, a He X HACTIKaMH; e(peKTHBHICT.

CucteMaTHIHUNA TiIXiX A0 YIIPaBIiHHSA SKICTIO HA M-
MIPUEMCTBI TIOBUHEH OyTH peali3oBaHUN NUIIXOM pealli-
3amii HaCTYITHUX OCHOBHUX €TalliB:

— BU3HAYTE NPOOJIeMy HEBIJIIOBIAHOCTI MPOAYKIIT BCTa-
HOBJICHI BUMOTH Ta TEXHIYHI YMOBH;

— aHaJIi3 IPUYXH HEBIAMOBITHOCTEH;

— PO3pO0IIEHHS 3aX0/1iB CTOCOBHO BUPILICHHS POOJIEMH;

— TIOIIYK PeCypcCiB Ta OI[iHKA 30UTKIB BiJl yCYHCHHS
HEBIAMOBIAHOCTENH;

— KOHTPOJIb 32 SIKICTIO POOOTH Ta BUPOOHNYHM ITPOLIECOM.

Jnst edektrBHOT (PyHKIIOHATHEHOCTI IMiIPHEMCTBA He-
00XiZHO 3MIHCHIOBATH Ta KEepPyBaTH BCiMa B3a€EMOJISIMH
Ta IisiMA. Y mporiec Moxke OyTH BKITIOUEHA MOTYKHICTh Ha-
SIBHUX PECypCIB, IKUMH MOXKHA KepyBaTH IS IEPETBOPSHHS
BXITHUX JaHUX y BUXimHI. YacTo BXOKEHHS B IIpOIIeC HE
BUMarae repexoay B odpasnusuii mporiec. [logonanust mpo-
LECHOI'0 MiAXO0AY € HECBIJOMO, MOCTIMHHI KOHTPOJIb 3a
3B’s13KaMH MIX ITPOIIECaMH Ha MEXI1 CHCTEM 1 IPOLECiB, a
TaKOXK 3a MPOIIecaMy Ta B3aeMoisaMu [3].

[Tpouecna Mozenb MOKa3ye, IO CIIOXHMBavi Bimirpa-
0Th BaXUJIMBY POJb Yy BH3HAYCHHI BUMOT SIK BXIJHHX
naaux. TyT peani3oBaHWI NPUHIUIT CHCTEMU YIPABIiHHS
SKICTIO — OpIEHTAIlisl Ha CIIOKMBa4a, OCHOBHAM 3MiCTOM
SIKOTO € CTBOPEHHS OpTaHi3aIiiiHoOl KyIbTypH, B sIKiil mpa-
IIBHUKH YCBIIOMITIOIOTH HEOOXITHICTD TOKPAMIEHHS SIKOCTI
MPOAYKIIii.

Sk yacTHHA yNpaBIiHHS SIKICTIO KEPIBHHUITBO TIOBUHHO
3a0e3nevyyBaTu HEOOXiJHI Ta AOCTATHI PECypCH IUis Mil-
BMILIEHHS SIKOCTI Ta JOCATHEHHS Iiel sxocrti. HaliBax-
JIMBILIMM pecypcoM OyIb-siKoi KoMIIaHii € ii mpariBHUKH.
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Jns ctumymoBaHHS poOOTH, TPOQECIiHHOTO 3POCTaHHS,
HAaJIeXHOTO ALIOBOTO CIIUJIKYBaHHS Ta BUCOKOIIPOJYKTHB-
HOT'O MEPCOHAITY TiIIPUEMCTBA KEPIBHUITBO TIOBUHHO:

— MiAOMparoYy MpaliBHUKIB, BUKOPUCTOBYBATH iX IpO-
(eciiini 31I0HOCTI SIK OCHOBY po0OOTH;

— CTBOPUTH TaKi YMOBH IIpalli, 00 JTOCATTH BUCOKHX
MTOKA3HUKIB €)EKTUBHOCTI Ta CHPUATIMBOI poOoYoi ar-
Mocdepu;

— CIIPUSITH PO3KPHUTTIO HABHYOK KOKHOTO MpalliBHUKA
B Oprasi3arii 3aBASKH IMOCIiTOBHOMY 3aCTOCYBaHHIO TIiJI-
XOIIB 10 TBOPYOi POOOTH Ta INUPIIOMY 3aITy4YCHHIO O
pobodoro mporecy;

— TIepeaTi pO3yMIHHS POOOTH, Ky IMOTPIOHO BUKOHATH,
Ta MOCTABJICHHUX 3aB/IaHb, 30KpeMa ii BIUIUB Ha SKICTh;

— 3a0e3meunTH, 100 yCi HMpaI[iBHUKH YCBIIOMIIFOBAIN
CBOIO y4yacTh y 3a0€3IeYeHHI SKOCTI, IO MPOMOHYEThHCS
CIIOXKMBAYCRBI, 1 PO3YMIIIH CBOIO POJIb Y IILOMY IPOIIEC;

— CIIPHATH 3yCWIISIM CTOCOBHO ITiJIBUIICHHS SKOCTI 32
JIOTIOMOTOI0 Bi/IMIOBIZTHOTO BH3HAHHS Ta BUHArOpOaW 3a
JOCSITHYTI pe3yJbTaTy;

— PeryJisipHO BpaxoBYBaTH (pakTOpH CTHMYJIFOBaHHS
TIepCOHAITY /ISt 3a0e3MeUeHHs IKOCTI MPOIYKIIii;

— MPOBECTH HaBYaHHs NepcoHany. HaBuaHHs No3BOJISIE
BU3HATH NOTpedy y 3MiHaX Ta CTBOPIOE YMOBH JUISl 3MiH
Ta mpodeciitHoro 3poCcTaHHs.

Ilepconan miampueMcTBa, KU Oe3MOCEpEeaHBO Mae
KOHTAKT 31 CIIO)KMBa4eM, TIOBUHEH 3HATH MPaBUJIa JIJI0BOTO
CIUIKyBaHHS Ta MaTH BiANOBigHI HaBWYKH. KoleKTHUBHI
3aXO0/I1, TaKi SIK 3arajibHi 300pH 17151 OOrOBOPEHHS MUTaHb
SIKOCTi, MOXKYTh CHPHSTH PO3BUTKY CTOCYHKIB MIX Tpa-
UIBHUKaMH Ta CHPUATH 3aJy4eHHIO POOITHHKIB J0 BU-
pileHHs TpobieM Ta CIiBIIparli.

PerynsipHe crinkyBaHHS 3 NpaliBHUKaMH IiIpUEM-
CTBa MOBMHHO CTaTW TPaBHJIOM JUIs KepiBHHITBA. Baxin-
BUM IHCTPYMEHTOM TaKOTO CITIJIKYBAaHHS Ta BHKOHAaHHS
poboTH € HasBHICTH BIINOBIAHOI IH(pOPMAIIHHOI CHCTEMH.
Jlo MeToziB IiOBOTO CITIJIKYBaHHS HAJICKATh:

— YIIpaBIiHHS 3aCiJaHHSIMH KOMIIaHiH;

— IIPOBEIICHHS Hapal Ui oOMiHy iH(opMaIltiero;

— BHUKOPHUCTaHHS JIOKYMEHTOBaHO1 iH(opMalli;

— BUKOPHUCTAHH: 3ac00iB iH()OPMAIIHUX TEXHOJIOTIH.

IIpoBigHa poJib KEPIBHUIITBA MMiMTPUEMCTBA MOSICHIO-
€TLCA THM, IO BOHO BIJIOBIJA€ 3a KIIFOYOBI IHUTAHHS
JUT0BOT (DYHKIT MiAIPUEMCTBA: PO3MOALT pecypeiB; Gop-
MYBaHHsI OpraHi3alliiHUX CTPYKTYp; BHU3HAUECHHS IepcC-
MIEKTHB PO3BUTKY; PO3POOKY Ta BIPOBAKECHHS CHCTEMH
3a0e3MeueHHs Ta KOHTPOJIIO SIKOCTI MPOTYKIIii; po3po0iie-
HHsI Ta BIIPOBa/DKEHHSI CTaHAPTiB, IPAaBUJI Ta MPOLEIYD;
KOHTPOJIb 32 BUKOHAHHSM CTaHIAPTIB SIKOCTI MPOIYKLIT;
mig0ip, MArOTOBKY Ta MiIBUIIEHHS KBamidikarii mepco-
HaJly; OL[{HIOBaHHS Ta CTUMYJIIOBaHH: PE3yJIbTATIB Hislib-
HOCTI; CTBOPUTH YMOBH UTS 3aCTOCYBaHHSI KOMAaHIHOTO i
XOJIy 10 TIpo0JIeM YIIpaBIIiHHS SKICTIO IPOIyKIii (puc. 1).

Crnig 3BepHYTH yBary Ha BaKJIHBICTH IiATOTOBKH
HepCoHaJTy MiINpUEMCTBA B rajysi sikocti. 1100 3abe3mne-
YHUTH YCIILIHUN PO3BUTOK Ta BIIPOBA/PKEHHS CUCTEM YIIPaB-
JIHHS SKICTIO, CJIiJl TPOBOJMTH HaBYaHHS JUIsl BCIX PiBHIB
nepcoHany. OJJHOYaCHO HaBYaHHS NOBUHHO MOYMHATHUCS
3 BHIIOTO KepiBHULTBA. [IJ1s1 30BHIIIHBOTO HaBYaHHS BU
MOJKeTe€ BHKOPHCTOBYBATH BapiaHTH KOHCYJbTaHTa abo
KypCH Ta CeMiHapH BiJ| clieliali3oBaHUX OpraHizarlii.

MoTuBallisi IepCoOHANTy € KJII0YOBOK (YHKINEW [UIs
JIOCSITHEHHST HEeoOXiaHOi sikocTi mpoaykiii. baraTopiuna
NPaKTHKa B OCHOBHOMY HEBJaoi «00pOTHOM 3a SIKICTH)
MIEPEKOHIIUBO CBIIYUTH, MO HE3AIIKABICHI MpAI[iBHUKU
HIKOJIM HE TrapaHTyIOTh HEOOXiHOT SKOCTI MpOoIyKuii Ha-
BiTh 3a BCIX IHIIMX CIPUSATINBUX YMOB. ToMy 3HaHHS Ta
3aCTOCYBaHHS METOZIB YNPABIiHHS IEPCOHATIOM Ta, 30K-
pema, Teopiit MOTHBaMIi MalOTh HAMOUTBIIE 3HAYCHHS IS
KOHTPOJIIO SIKOCTi IiSUTPHOCTI TiATIPHEMCTBA.

MarepiapHi CTUMYJIH TEPCOHANY IS ITiIBUIICHHS
SKOCTI MarOTh BEJIHMKE 3HAYCHHS y CHCTEMi YIPaBIiHHSA
sKicTio. MarepiallbHi CTUMYJIH: SIK PEaKIlisi Ha THMYacoBe
MI/IBUILEHHS 3apOO0ITHOT TUIaTH, MPALliBHUKH MOXYTh PO3-
paxoByBaTH Ha OUIBII BiMOBIMANIBHUM MiIXiJ A0 SKOCTI
CBOET po0OTH, BENMKHH E€HTY3ia3M Ta TOB’S3aHy 3 UM
BUILLY SIKICTh IPOIYKIII.

Leit minxing mMoxkHa cdopmymroBati Tak: «Bwuma 3a-
poOiTHa miara — BHIIA SKICTh mpoxykuii». Lle cymepe-
YUTh BUCOKOE(EKTHBHOMY Ta BUCOKOOIIIAYyBaHOMY i
xony. OgHaK MiITBEpHKEHHSIM KOPHUCHOCTI Ta €(EeKTHB-
HOCTI TaKOTO MiAXOIY MOXXYTb OYTH Ti pe3yJIbTaTH, SKHX
JIOCSITIIa, HATIPUKIIA, SOHChKa KommaHis «OMpony». OmHak
JIOCBIJ ITi€1 KOMITaHil OKa3aB, 0 HeOOXiTHO 3aCTOCOBY-
BaTH 1Ieil METOIONOTIUHMH MiAXin AudepeHmiiioBaHo, oo
3MIHCHUTH KOMIUIEKCHY OLIIHKY POOOTH KOKHO{ JIFOJIHH,
100 YHUKHYTH pPiBHOCTI Ta cy0’exTHBHOCTI [4]. 3acTocy-
BaHHS 1IbOTO TIAXOY Y BEJIHMKUX MaciTabax MoXe, 3perl-
TO0, 301IBLIMTH IOIUT Ta KYMiBEJIbHY CIIPOMOXKHICTb Ha-
celleHHs (3a paXyHOK BHUINOI 3apoOiTHOI IU1aTH), IO Bif-
MOB1THO 301bIITye OOCAT pearizallii MpoayKIlii, BaTOBUI
JIOX1JT Ta peHTA0CIbHICTh MiAIPUEMCTB.

OOcsrn npoaaxiB 30UIBIIYIOTECS HE JIMIIE 33 PaXyHOK
MOKpAIIeHHs SIKOCTI MPOJYKIii, ajJe TaKoX 3a paxyHOK
3MEHIIEHHS BUTPAT (i BiAMOBIIHO 3HIDKSHHS IiHHN) Ta 3017Tb-
IIeHHS 00CATY BUPOOHUIITBA. YCE IIe CTa€ MiJIKOM peallb-
HUM HACJiJJKOM IMBLTI30BaHOCTI TPYAOBHX BiJHOCHH, IO-
B’s3aHUX 13 peaizali€ero [boro meroay (puc. 2).

Just yenimHoro (GyHKIIOHYBaHHS MiAMPUEMCTBA He-
00XiIHO: KEepiBHHMKAM BCTAHOBJIOBATH Il Ta HAIPSIMHU
JUSUTBHOCTI B Tally3i SIKOCTI, OpraHi30oBYBaTH SIKICHY IisUIb-
HICTh Ta 3a0e3nevyBaTy iX HCOOXITHUMHU PECypCaMu, BKITFO-
Yal4M KBaJli(hiKOBaHUH TIEPCOHA; MiITPUMAaHHS HaJexkK-
HOTO PiBHS MOTHBAIIil cepell NMpaliBHUKIB; NIPUHMaTH pi-
IICHHS, CIIPSIMOBaHI Ha JIOCSTHEHHs HEO0OX1/1HOT SIKOCTI po-
60TH; 3a0e3nmeYnTH BUPOOHNYMI MPOLEC HOBUMH TEXHO-
JOTisIMH Ta MaTepianamu [5].

Jis BCiX TpamiBHHKIB MiANPHEMCTBA MAlOTh OYTH
BH3HAYEHI K ITOBHOBA)XEHHS, TAK 1 BIAMOBIIAJIBHICTE 3a
piBEHb SKOCTI MPOIYKIIii Ta MOTHBALIS MEPCOHATY IO Mif-
BUIIIEHHS e(heKTUBHOCTI Ta sIKOCTi pobotu. Taki mpouenypu
MOBHHHI OyTH BioOpa)keHi y KOJEKTHBHOMY IOTOBOPI,
TPYAOBOMY IOTOBOPI TOIIIO.

MorTuBallisi MpPaIiBHUKIB YacTO HEIOOI[HIOEThCS B YII-
PaBIIiHHI SIKICTIO, ale Ma€ Ha/[3BUYAIHO BaXXJIMBE 3HAUCHHS
JUTS. TIIBUIICHHS ¢(EKTHBHOCTI CHCTEMH YIPABIIHHSA, a
OTXKe, 1 AKOCTI MPOAYKILii. SIKICTh 00YMOBJICHA JIFOJICHKUM
(akTOopoM — TOOTO JrONMHA Mae OyTH Ha CBOEMY MicCIli.
MeHemKxepH TOBHHHI OLIHIOBATH Ta CTBOPIOBATH MO>KIIN-
BOCTI JJIsl TIpaniBHUKIB, 320X0UyBaTH X HMpPUHMaTH HOBI
imei, a He 37I0BXKHMBATH aIMiHICTPATHBHUM KEPiBHHIITBOM.
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Ipogigna pone kepieanka vy nigsamensi axocti npogywii
PeANiIVETBCA LLTSXOM!

BHJUIEHHA PECYPCE HA YIPABIIHHA AKICTHY

BH3HAYEHHA NEPCNEKTHB POIBHTRY

pospoDKorD | BOPOBA/IKEHHAM CHCTEMH 3a0e3neveH s | KOHTPOII0 SKOCTI
NpOIYELT

.| po3pofKkor 1 BIPOBAKEHHAM CTAHNAPTIB, NPABHI i NPOLEIYD, KOHTPOIE
33 BHKOHAHHAM CTAHJAPTIB AKOCTI MPOIYKLIT

) niadopoM, HABYAHHAM 1 iIBHINEHHAM Keanidixanii kaapis

; [POBEICHHA OUIHEH | CTHMYIOBAHHA Pe3yIIbTaTIs JiAbHOCT]

CTBOPEHHAM YMOB [ULH 3aCTOCYBAHHSA KOMAHJIHOTO [IX0IY 10 mpodiem
. VIpPABIiHHA AKICTH MPOITYKIIT

Puc. 1. IIpogiona ponv kepisnura 6 nioguwjeHHi skocmi npoodyKyii nionpuemcmea

IlinBHmeHHs 3apaTH

SOINBIIEHHA BATOBOTD
JIOXOIY MiANpHEMCTEA

30inemeHHd 0DCATiE
peanizamii npoayKuii Ta
npojakis

Migpauenasn axkocTi
mpojykuii

301nbIIeHHS IONKTY Ta
KYIBENEHOT CHPOMOKHOCT] +—

Puc. 2. [Ipunyunosa cymuicmo memooy niO8UWeHHs ONIamu npayi y ni08UUeHHI IKOCmi npooyKyil nionpuemcmesa

[IpaBwiibHe craBieHHs BHHUKAE 3 (iHaHcOBHX Ta Hedi-
HAHCOBHMX MOTHMBATOPIB. SIKIIO BaXXKO JIOCSATTH 3HAYHHUX
3MiH y HepIiii rajry3i yepes >KOpCTKi CTaBKA BUHATOPOIH
Ta Opak pecypciB, OCTaHHs 00JIacTh MPOIOHYE IUPOKUN
CIEKTp IHCTPYMEHTIB Ta pPeCypciB, [0 MAIOTh 3aCTOCOBY-
BaTHUCS KEPIBHUIITBOM.

Kgamigikaris Ta mpogecioHanizM nepcoHaty IOBUHHI
MTOCTIHHO PO3BUBATHCS Ta BIOCKOHANWUTH. |[HBECTyBaHHS
Y TpAaIliBHUKIB CTBOPIOE HOBI BUKJIMKH IS aIMiHICTpaii,
TOMY 3aXOAW CTOCOBHO PO3BHUTKY HOBHX HaBHYOK Ta BMiHb
MalOTh BeJIMKE 3Ha4YeHHsL. CHCTeMa YIIPaBIIiHHS SIKICTIO CIIPHSIE
BU3BOJICHHIO JIFOJICBKOTO TIOTEHIaly, SIKUi rapaHTy€e BHU-
KOHaHHsI MyOJIYHOT CITy»k0HM Ha HAMBUIIIOMY PiBHI.

8

301IbIIICHHS MOTHBAIIHHOTO MOTEHIAy MepPCoOHATY
HiANPUEMCTBA 3MIHCHIOETHCS 3 METOI0 CTBOPEHHS CHC-
TEMH CTUMYJIIOBaHHS IS 38JOBOJICHHS BUSIBJICHUX MOTH-
BaliHUX NOTpeO npauiBHUKIB. TOMy OHUM i3 BapiaHTiB
€ niporiec 1.6 «MoTHBallis TEPCOHATY», PEKOMEHI0BaHUH
MC ISO 9001, B sskOMy peecTpyrOThCSI HOTpeOU B MOTH-
BaIlil MpaLiBHUKIB Ta BUMIPIOETHCS 3a70BOJICHHS BHSsBIIC-
HUX 1OTpeO.

BUCHOBKH

YrpaBuiHHS SKICTIO — 1€ CHCTEMa YTIPaBIIiHHS TIEPCO-
HaJIOM, AKa ITIOBHHHAa 6yTI/I JOIIOBHCHA BBCACHHSIM HHU3KU
MOTHBALITHAX 3aXOJiB, aJpKe IMiANPUEMCTBY IiIIPUEM-



EKOHOMIKA. ®IHAHCH. IIPABO. 2021. X 6/2

ISSN 2409-1944

CTBa MOTPiIOHO HE TiIBKK MaTH KBami(ikoBaHUX Crelia-
JCTIB, ane ¥ MOTHBYBaTH iX €(EKTUBHO BHUKOPHCTO-
BYBAaTH CBIil MOTEHIia.

Cnucok gukopucmanux dxycepen

1. I'ne6oBa A.O., Kapuescrkuii b.O. Crucremy ynpaBItiHHs SKICTIO
Ha MIJIPUEMCTBI B yMOBax €BpoiHTerpariiaux nponecis URL:
http://www.global-national.in.ua/archive/8-2015/73.pdf

2. 3araybHe YIPaBIIiHAS SKICTIO — IIUTIX JI0 JOCSTHEHHS BUCOKOTO
piBas nmockonanocti. URL: http://www.management.com.ua/
qm/qmO004.html

3. IHHOBamiifHa EKOHOMiKa: TEOPEeTHYHI Ta MpPaKTHYHI
acniekt: MoHorpadis / 3a pen. K.B. KoryHenko ta iH. XepcoH,
2017. Bum. 2. 906 c.

4. TopmkoB JI. IHTerpoBaHi CHCTEMHM MEHEIXMEHTY JUIS
crilikoro po3Butky mianpuemct. URL: http://ecoj.dea.gov.ua/
wp-content/uploads/2013/02/gorshkov.pdf

5. Asepixina T.B., Bacunsesa B.O. Boponae H.A. 3apyOixauit
JIOCBiJl BUKOPUCTAHHS IHHOBALI{HUX TEXHOJIOTiil MOTHBYBaHHS
MEePCOHANTY MiANPHEMCTB Xap4yoOBOi MPOMUCIOBOCTI. AKMYanibHi
npobnemu meopii i Npakmuxu MeHeoicMeHmy: Matepianmu X
MixnaponHoi Hayk.-mipak. koH}. (Oneca, 28 Tpasns, 2021 p.)

Opneca, 2021 p. C. 103—105.
References

1. Hlebova A.O., Karchevskyi B.O. Quality management
systems at the enterprise in the conditions of European
integration processes. URL: http://www.global-national.in.ua/
archive/8-2015/73.pdf (in Ukrainian).

2. Total quality management — the way to achieve a high level
of perfection. URL: http://www.management.com.ua/qm/
qmO004.html (in Ukrainian).

3. Innovative economics: theoretical and practical aspects:
monograph. / ed. K.V. Kovtunenko, et.al. Kherson, 2017. Issue
2. 906 p. (in Ukrainian).

4. Horshkov L. Integrated management systems for sustainable
development of enterprises. URL: http://ecoj.dea.gov.ua/wp-
content/uploads/2013/02/gorshkov.pdf (in Ukrainian).

5. Averikhina T.V., Vasilieva V.O., Voropaiev N.A. Foreign
experience in the use of innovative technologies to motivate the
staff of food enterprises. industry. Actual problems of theory
and practice of management: materials of the X International
scientific-and practical conference (Odesa, May 28, 2021).
Odesa, 2021, pp. 103—105. (in Ukrainian).



ECONOMICS. FINANCES. LAW. 2021. Xe 6/2 ISSN 2409-1944

BPUTTHEID ra4jiyc PH)KYK
Onexcandp Onekcitiosuu Onena Onexcanopisna Ipuna Bonooumupisua
BriginetsO@meta.ua elenhalus@gmail.com irina.ryzhuk.vl@gmail.com

-

F
i
(B
4
0.10.H., doyenm, npoghecop kagheopu, K.10.H., Ooyenm, XmenbHuybKutl K.F0.H., OoyeHm Kagedpu, XmenvrHuybruil
Xmenvruywbkuii yHisepcumem YHIgepcumem YnpaeainHa ma npasa imMeHi YHIgepcumem ynpaeainHa ma npasa iMeHi
ynpagninna ma npasa imeni Jleonioa Jeonioa FO3vro6a Jleonioa FO3vkosa
FOs3vKo08a

VK 342.721.6: 349.3

MIHIMI3ALISI KOPYHIIMHAX PU3UKIB Y TPOIECI 3ABE3NEYEHHSI KOHCTUTYLIITHOTO
HPABA HA %KHTJIO 3A JOIIOMOI'OIO JIEPKABHUX TA MICHEBHX BIO/UKETHUX ITPOTPAM
(BITUM3HSIHUI TA 3AKOPIOHHHIA IOCBIN)
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Bcmanosneno, wo ninveose 3abe3neveHHs JCUMIOM 2POMAOAH 30IUCHIOEMbCS Uepe3 MexXaHismu. 3abe3neyeHHs ZpOMAOsH
0OCMYNHUM JHCUMAOM,; Nepeddayeni ONs BUKOHAHHA OepIHCAGHUX, PEeLiOHANbHUX MA MICYesUX Npocpam 3aOe3nedenHs HCUmIoM
OKpeMux Kame2opil HACeNenHsl, HAOAHHS COYIANILHO20 HCUMIIA COYIANbHO HE3AXUWEHUM 8epCMBam HaceneHHs. Bukonanms OoepowcagHux
JHCUMILOBUX NPOSPAM MOJice 6ymu 06 €KMoM KOPYNYIUHUX PUBUKIG Ni0 Yac ix peanizayii, a 6i0N0GIOANbHI 34 ix peanizayito nocaoosi
0Co0U, MOXHCYMb Oymu cy6 eKmamu KOPYRYIUHUX NPA6ONOPYUIEHD N0 YAC BUKOHAHHA HUMU NOCAO08UX 0008 AI3KIS.

* % %

In any society, to meet the housing need, there is a set of conditions for its implementation, which all together form the housing system,
but in no society at the appropriate level, this problem is not completely solved. It is established that preferential provision of housing for
citizens is carried out through mechanisms: providing citizens with affordable housing; provided for the implementation of state,
regional and local housing programs for certain categories of the population; provision of social housing to socially vulnerable
segments of the population. Preferential provision of housing for citizens is carried out through mechanisms: providing citizens with
affordable housing; provided for the implementation of state, regional and local housing programs for certain categories of the
population; providing social housing to socially vulnerable groups. Execution of state housing programs may be subject to corruption risks
during their implementation, and officials responsible for their implementation may be subject to corruption offenses in the performance of
their official duties. In the process of implementing housing programs, anti-corruption measures should begin with the development of
directions, strategies and programs, which should include collecting reliable data on the problem, developing effective implementation
mechanisms, detailed analysis and monitoring of the results with public participation, legal examination of draft regulations for their
compliance with anti-corruption legislation. Local authorities play an important role in providing housing for citizens. Implementation of
housing programs in our country usually has a 2-tier structure: central and local, local governments often only act as intermediaries
between the central government and the main housing sectors.

Knrwwuoei cnoea: npaso na sicumino, Kopynyis;, KOHCIMUmyyiini npasa; 6100xcem, 0epicasni ma micyesi npozpamu

Keywords: the right to housing; corruption, constitutional rights; budget, state and local programs

BCTVII LWIHOTO TpaBa Ha JKUTIO 32 JOMOMOIOI0 JCPIKABHUX Ta
MICIIeBHX OO/DKETHHX MpPOTrpaM, BOJHOYAC JOTIOKH HE

Ha cporozni icHye TOCHTB 06arato JAOCIiHKEHb, IO PO3- N . .
BJIAJIOCS 3HANTH aJ€KBATHOTO METOJIOJIOTTYHOTO TTiAXOY,

TJIAJAI0Th crocoOu Ta 3acobu 3a0e3leyeHHs KOHCTUTY-
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3a JIOIIOMOTOIO SIKOTO MOXHA Oyno 6 BUpoOUTH Ta peai-
3yBaTH YHIBEpCalIbHY KOHIECIIIIO MIPABOBOTO PETyIIIOBa-
HHS JIJAHOTO CEIMEHTY JKUTJIOBUX INPABOBIAHOCHH. Y Oynb-
SIKOMY CYCITUIBCTBI JJISl 33JJOBOJICHHS KHTJIOBOI IMOTPEOH
iCHy€ CYKYIHICTb YMOB i peaitizaliii, siki BCi pa3oM yTBO-
PIOE KUTIIOBY CHUCTEMY, ajie B KOJHOMY CYCIIJIBCTBI Ha
HaJIS)KHOMY PiBHI JaHa mpoOJyieMa He € IOBHICTIO BUpI-
HICHOIO.

META crarTi — BU3HAYEHHS ITO3UTHBHOIO BITYM3HSI-
HOTO Ta 3aKOPIOHHOTO JOCBiMy IS MiHIMI3amii KOpymmiii-
HHUX PU3HUKIB y Ipoleci 3a0e3neueHHs] KOHCTUTYIHHOTO
IpaBa Ha JKUTIIO 3a JOTIOMOTOI0 JICPXKABHUX Ta MICIIEBUX
OFO/DKCTHUX TIPOTPaM.

METOAU AOCJIPKEHHS

[IpornonoBana poGoTa 0a3yeThCst Ha MpaLsX BiTYM3-
HSHUX 1 3aKOpJOHHUX BYECHHX, a TaKOXXK Ha Marepiajax
MepiOANYHUX BUIAHb, CTATHCTHYHUX 30ipHUKax. [1ix gac
MPOBE/ICHHS JOCIIIDKEHHS! BUKOPUCTOBYBAIUCS METOIH
aHaJi3y ¥ CHHTE3y, MOPIBHSIHHA Ta y3araJbHEHHS.

PE3YJIbTATH

KoHcTuTywisi Hamol Jaep)aBu 3aKpillIIOe TOJIOBHY
CIPSIMOBAHICTh COIIAJIbHOT MOJIITHUKH JICPKABU — CTBOpE-
HHS YMOB, 110 320€31eYyIOTh I'iJIHE KUTTS 1 BUIBHUH pO3-
BUTOK JojuHu [1]. JlaHe mpaBo TakoXk 3aKpIILIIOETHCS
3aragbHOIO JIEKIIapaIli€lo TIPaB JIFOIMHHY, sIKa BU3HAYAE BaX-
JIMBICTH TOCATHEHHS TiJJHOTO KUTTEBOTO PiBHS KOXKHOTO [2].
OnmHUM 3 €JIEMEHTIB TaKMX YMOB € IPaBO JIIOJWHU Ha
xkutno. [TpuHIMI akTHBHOI poJi Jep:KaBH B peaizarlii
IIpaBa Ha JKUTIIO Ma€ i HOPMAaTHBHUH XapaKTep, OCKIIBKU
3aKpiruieHn y MiXKHapOJHOMY TaKTi PO €KOHOMIYHi, CO-
miabHI W KyJIbTypHI npaBa. 3okpema, y cr. 11 [akry Bu3-
HaveHo, mo [epxasw, ki 6epyTs yuacts y [lakTi, BU3HA-
I0Th MPaBO KOXXHOT'O HA JOCTATHIN KUTTEBUH PIBCHD IS
HBOTO 1 HOro cimM’i, 1110 BKJIIOYAE JIOCTATHE Xap4yBaHHS,
OJISIT 1 JKUTJIO, 1 HA HEYXMIJIbHE MOJIMIICHHS YMOB JKUTTSI.
JepxaBu-y4acHHIII BXKHUBYTh HaJISKHHUX 3aXOIIB JUIsl 3a-
Oe3meucHHS 3/IICHEHH IhOTO MpaBa [3].

3 METOI0 CTBOPEHHS! HAJISKHUX YMOB ISl 3a0e3MeUeHHs
Moo kutiioM 24 sxoBTHs 2012 p. Kabinerom MiHicTpiB
VYxpainu 3atBepmxeHo Jlep>kaBHy mporpamy 3a0e3nedeHHs
Mmosoxi xumioM Ha 2013-2020 pp. 3 momaiabmIMM MpO-
JIoBXKeHHAM 11 nii mo 2023 p. [4]. 3a craTucTHUHUMHE Oa-
HUMH JlepkaBHOTO (POHAY CIIPUSHHS MOJOADKHOMY XKHT-
JOBOMY OymiBHHITBY (naii J{epKMOJOABKHUTIIO) TIPOTATOM
2013-2020 pp. BiZHOBIZHO 1O 3rafaHoi mporpaMu OyIo
npocginancoBano 1 mipxa 10,6 MiH rpH, a came 3 AepiKaB-
HOTO Oro/pKeTy — 317,6 MIH T'pH, 3 MICIIEBUX OIOKETIB —
693 MiH TpH. 3a paxyHOK IMX KOMITIB JIepKMOJIOMb-
JKHUTIIO OYI10 BHAaHO 2237 MUIBrOBUX JOBTOCTPOKOBHX Kpe-
JIATIB MOJIOJIMM CIM’SIM 1 OJJMHOKHUM MOJIOAWM TPOMasTHAM
Ha OyIiBHUITBO (PEKOHCTPYKIIi0) Ta IPUAOAHHS XKUTia [5].

JIJis miATpUMKH 1HIUBIAYyaIbHOTO JKUTIIOBOTO OYIIiB-
HUNOTBA Ha ceui 5 >koBTHA 1998 p. Kabinerom MiHicTpis
VYkpainu Oynu 3aTBep/pKeHi MpaBuIIa HaJIaHHS MUIBIOBHX
JIOBFOCTPOKOBHX KPEAWTIB 1HIMBIAyaIbHUM 3a0yIOBHUKaM
Ha Celli Ha BUKOHAHHS PerioHabHUX mporpam «BracHuit
JimMy» [6]. 3rigHo 31 CTATHCTHYHUMH JTAHUMH CIIMHOTO BeO-
IopTally OpraHiB BUKOHaBUOi Biamu Ykpainu y 2020 p.
1388 poauH i3 CLIBCHKOI MICIIEBOCTI OTPHUMAJIH MUIBIOBI
JIOBIOCTPOKOBI KPEAWTH Ha OYyAiBHHUITBO, 10OY/IOBY, Ky-
MIBJIIO JKUTJIA Ta HOTo IH)KCHEepHE 3a0e3MeUCHHs Ha Celll,

JUTs 4OrO BULIEHO 31 criendonny JepxOromkery 32,7 MitH IpH
[7]. TToTpiOHO BiAMITUTH, IO B MEKaX PEriOHATBHUX IPOT-
pam «BracHuit JiM» TOAAIOTHCS TOJATKOBI MUTBIOBI YMOBH
JUTS GaraTOmITHUX CiMel, yJaCHUKIB OOHOBHX il Ta BHYT-
PIIIHBO TIepeMiMeHnx ocio.

3 MEeTOI0 BUKOHAHHS JICP’KaBHOI IPOrpaMy 3 HaJaHHS
TITBTOBUX JIOBFOCTPOKOBHX KPEIWTIB HA PHAOAHHS JKUTIIA
BIIO, yuacaukam mpoBenerHss ATO ta OOC 27 nucro-
nana 2019 p. Kadiner MinictpiB Ykpainu 3aTBepIuB Mo-
PSIOK BHKOPUCTaHHS KOILTIB, Iepe0adyeHnx y NepKaB-
HOMY OFOJDKETI IS HaJaHHs [MX MUTbIOBUX KpeauTis [8].
3a nannmu epxmonoapxumio y 2019 p. Hamano 98 misb-
roBux aepxaBHuX kpeautiB BITO na cymy 96 635,4 Tuc.
rpH Ta 100 MibroBUX Jep)kaBHUX KPEAUTIB yYaCHUKAM MPO-
BeneHHst ATO/OOC na cymy 93 252,8 tuc. rpu. Y 2000 p.
He Oyno 3akiazeHo (iHaHCYBaHHS 3raJaHoi MporpamMu y
3aranmpHOMY (oHmi JlepkaBHOTO OIOIKETYy, i TOMY Kpe-
JUTH HAJaBATUCS JIMIIE 32 PAXyHOK OIO/KETHHX KOIUTIB
BiJl IOBEpHEHHS KPEAWTIB A0 creniansHoro (oumy Jep-
JKaBHOTO OIO/DKETY 3a yKJameHHMMH noroBopamu y 2019 p.
Tomy y 2000 p. Oymo HagaHO JUIIe 7 MUIBTOBUX JEpKaB-
Hux kpeautie BIIO nHa cymy 7 294,6 Tuc. TpH Ta 6 misib-
TOBUX JEP)KaBHUX KPEIUTIB YYaCHUKaM MPOBEACHHS
ATO/OOC na cymy 7 080,1 tuc. rpH [9].

st 3a6e3neuenns BITO sxutiom 28 kit 2021 p. Ka-
6iner MinicTpiB Ykpainu 3arBepaus [lopsnok Bukopuc-
TaHHS KOUITIB, TepedaueHnX y JepkaBHOMY OIOKeTi 3a
nporpamoto «HangaHHS MINBroBUX IMOTEYHHX KPEAUTIB
BIIO» Ta nopsiqoK MiJIbrOBOTO iITOTEYHOTO KPEIUTYBaHHS
BIIO 3a paxyHOK KOIUTiB TpaHTy, HajaHuX KpeanTHOIO
ycranoBoto st BinOynosu (KfW) [10]. 3asBu npo Haga-
HHS MJIBTOBHX IMMOTEYHUX KPEAWTIB 32 IIi€I0 MPOTPaMOI0
OymyTs npmitmatucs 1o 17 gepsrst 2021 p., mami Oyzme Big-
OyBatHcs BiZI0Ip MepeMOXKIIiB TomI0. [10TpiOHO 3ayBaXKHTH,
1o 3 TpaBHsa 2012 p. misita mporpamMa 3JCIICBICHHS Bap-
TOCTI IMOTEYHNX KPEMUTIB JUIsl 3a0€3MeUeHHs JOCTYITHUM
JKHUTIIOM TOTPEOYIOUNX MOJIIMIICHHS XUTIOBUX YMOB IPO-
MajsH, oqHak y 2021 p. pinaHcyBaHHS yK/IagaHHS HOBUX
KPEIUTHHX JOTOBOPIB 32 LI€I0 MPOrpaMor0 HE 3aKJIaJeHO
B JlepkaBHOMY OIOJKETi.

Opranu myOnigHOl BlaJy, BIOBIAHO 10 3acaj 040l
B YKpaiHi Jlep>KaBHOI JKUTJIIOBOI ITOJIITHKH, 3JiHCHIOIOTH
po3po0IIeHHs i peati3aliro )KHTIOBUX Iporpam Oesrmoce-
peanrbo abo Yepe3 YIOBHOBaKEHI HUMH YCTaHOBH. 3 ypa-
XyBaHHSM TOTO, o cT. 3 3akoHy Ykpaiam «IIpo 3amo-
Oiranas xopymuii» Bing 14 xostHA 2014 p. cy0’exTamuy,
Ha SIKi TOUIMPIOETHCSA il HOPM aHTHUKOPYIIIIITHOTO 3aK0-
HOJIaBCTBA, € 0COOM, YIOBHOBa)KEHI Ha BUKOHAHHA (PyHK-
il nepaBu ab0 MiciieBoro camoBpsimyBanHs [11], Box-
HOYAC BHKOHAHHs AEP)KaBHUX YU MICIEBUX IKUTIOBUX
MporpamM MOKHA TPAKTYBaTH SIK HaJaHHs IMyOIiYHUX MOC-
nyr. Peanizarist nep)kaBHOI TOJITUKH y cdepi 3a0e3nedeHHs
JKUTIIOM T'POMaJIiH POKaMH BUKJIMKaJIa ITi03py 1O MOX-
JIMBUX HETPaBOMIPHUX MM MiJ 4ac po3mofiity »xwutia. Ha-
camIiepes1 Iie OB’ sI3aHO0 3 KOJII3IHHUM Ta HEJOCKOHAIUM
3aKOHOJIaBCTBOM Y cepi CyCHUTBHHUX BIIHOCHH y Taiy3i
)KuTIoBoro rocmogapcrea. Ilicisa 2014 p. B VkpaiHi ak-
THBOBAHO CHCTEMAaTH4Hy POOOTY 3 HAIPaIIOBaHHS, BIIPO-
BaJDKEHHSI Ta peaizallii aHTUKOPYIIIHHOI MOJITHKH, III0
CIPUYMHMIIO HU3KY TpaHcdopMmaiiid y cdepi peaizarii
nyOnivHuX nocayr. OyHKIOHy0Ya Ha ChOTO/IHI Y HalIii
Jiep)KaBl aHTUKOPYILidHA iHGpacTpyKTypa mnependadae
HasIBHICTh Yy KOXXHOMY OpraHi Biagu BCIX pIiBHIB Jep-
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JKaBHUX YCTaHOBAaxX Migpo3AiTy abo ocobw, sika Biamo-
Bizae 3a 3amoOiranfas it 60poTe0y 3 Kopymumi€eo. Y mpo-
1eci peaizalii )KUTJIOBUX MPOrpaM aHTUKOPYILIHHI 3aX0/1H
MaloTh MOYMHATUCS 3 PO3POOKM HAmpsIMiB, CTpaTerii i
6e3mnocepeanbo mporpaM. Ili 3axoaM MarOTh BKJIFOYATH
30MpaHHs JOCTOBIPHUX JaHUX MPO MpoOJIeMy, Halpamo-
BaHHS €(EKTUBHUX MEXaHI3MIB peaiizallii, JHeTalbHUN
aHaJi3 Ta MOHITOPHHT OTPUMaHMX PE3yJbTATIB 3a Oe3ro-
CEepeIHbOI y4YacTi rPOMaJCHKOCTI, MMPOBEACHHS IOPUIIY-
HOI eKCIIePTH3H NPOEKTIB MiArOTOBICHUX HOPMATHBHUX
JOKYMEHTIB Ha IMpeIMeT IXHBOI BiAITOBITHOCTI aHTHKO-
PYHLIITHOMY 3aKOHOZIABCTBY.

Braxaemo, 1mo Bkpail BaXXJIMBUM € JOCBiI 3a0e3re-
YCHHS HacaMIlepe] Ha MICIEBOMY DIBHI mporpam i3 3a-
OesneuenHs xutiaoM. Hanpuknan, y Benukiii Bpuranii 2
OCHOBHI IOJIITHYHI NAPTii MPOBOASATH Pi3Hi i1€0J1oTii cTO-
coBHO xwnTia: KoHcepBaTHBHA MapTis MIATPUMYE IIOJIi-
THKY BJIaCHE BOJIOJIIHHS XHTJIOM, TOAI K JIeHOOpHCTChKa
MapTist — HaJaHHS JEPXKaBOIO MYHILUITAIBHOTO KHUTJIA
(council accommodation). Komu Jleitbopuctcrka mapTist
3HAXOIUTHCS Y BIAJi, CTBOPIOETHCS PEKUM HAUOLIBIIIOTO
CIIPHUSHHS TPOMAJICBKOMY CEKTOPY, BiNMOBiMHI ()OHIN BUT-
pavaroThCs Ha BUKYHN JKUTIOBOrO (POHIY y NPHUBATHHUX
BJIACHUKIB, SIKi 31aI0Th HOTO B OPEHY, 1 Iepeaady Horo y
BIIACHICTh MiclieBuX opraHiB Biaau. Komm x Koncepna-
THUBHA MAPTis MPUXOAUTH 10 BIATH, BCUIIKO MiIATPUMY-
€TBCSl NIPUBATHE BOJIOJIHHS 1 MPOBOAUTHCS PO3MPOAANK
BEJIMKOI KUTBKOCTI MyHilUmaapbHoro xwuria [11]. Sk Oa-
YMMO, MICLIEBI OpraHH BJIAJM BiAIrparoTh BEJIHUKY POJb y
3a0e3MevyeHHl TpoMajsiH JKUTIOM. BpaxoByrouu Te, IO
peaiizamisi KUTJIOBHX IpOTrpaM y Hamliil Jep)kaBi Mae
3a3BHYai, 2-X piBHEBY CTPYKTYPY: HEHTPAIBHINA PiBEHB 1
JIOKaJTbHUN, MICIEBI OpraHW BIagd OCHUTH YacTO JIUIIE
BUCTYIAIOTh MOCEPEIHUKAMH MK LEHTPAJILHUM YPSIOM
1 IBOMa OCHOBHUMH YKUTJIOBHUMH CEKTOpaMU: IPHUBATHUM
1 TpomMaacbkuM. BogHouac mocBin aepikaB wieHiB €Bpo-
nericbkoro Coro3y NEMOHCTPYE BaXKIHBICTH MisTIBHOCTI
MICIICBHX OpraHiB BJajd, 30KpeMa, JTOCHUTh YacTO IOJIi-
TUYHI PillIEHHs LEHTPY QUIBTPYIOThCS Yepe3 MICIeBi Op-
TaHU BJIQJU, SIKI MalOTh BEJHMKY CBOOOMY B iX KOpHIY-
BaHHI. MICIIeBI OpraHu BIa¥l 3MiHCHIOIOTh 3HECCHHS CTa-
pOro >XuTia i OyIiBHULTBO HOBOTO, IPOBOASATH ITOJIITHKY
B YIIPaBIiHHI iCHYIOUHM JXKHUTIOBHM (POHIOM, BIUIUBAIOTH
Ha BITIOBITHI 3pa3Ké PO3CENICHHS Pi3HUX COINATBHUX TPYII
Ha TepuTopii Micta. BoHU perymooTs nepenady (3MiHy)
¢bopM BiIaCHOCTI 3 MPHUBATHOTO CEKTOpPAa B CYCIUIbHHIA
(MyHinmMmanizamis) 1 HaBmaku (Po3MPOJaK TPOMAICEKOTO
XKUTI0BOTO (hOoHTY). Hempsmuiil BIUIMB MicLIeBUX OpraHiB
YIpaBJiHHS Ha NPUBATHUH CEKTOP 3IIMCHIOETHCS depes
HaJaHHsS CYOCHIIIH i MO3UK MPUBATHUM BJIACHHUKAM >KUTJIA.
Kpim 11p0ro nmpoBOAMTHCS MONITHKA MUIBT 3 KBapTIUIATH,
CIpsIMOBaHA Ha HHU3BKOAOXIJHI TPYNH y T'POMAJICBKOMY
cextopi. LleHTpanbHuil ypsia Hamae cyOcuii MiCLIEBUM Op-
raHaM BIIaJI¥ Ta PETyJII0E ONOAATKYBaHHS BIACHHKIB 0CO-
OUCTOTO KHUTIIA.

BUCHOBKH

OcCHOBY 0JIaronoayv4si JIIOAUHHU CTAHOBUTS ii JKUTIIO.
Came BiJl CBOEYACHOTO 3a0e3MeUYeHHs TPOMAJISH TiIHUM
JKUTIIOBUM TIPUMILICHHAM 0€3M0CEepeIHBO 3aIEKHUTh CTa-
OLIBHICTH JEPXKaBH, JUISl IKOTO 1€ IOBUHHO OyTH OCHOB-
HO TypOoTor0. [liTbroBe 3a0e3MeUeHHS KUTIOM TPoMa-
JISTH 3/IIACHIOETHCS Yepe3 MEXaHi3MH: 3a0C3MCUCHHS IPO-

12

MaJsiH JOCTYITHUM >KUTIIOM; Tlepea0adeHi Iyl BUKOHAHHS
JIEpKABHHUX, PEriOHAJFHUX Ta MICIIEBHX IMporpaM 3ades-
TICYCHHS )KUTIIOM OKPEMHX KaTeropii HaceJeHHs; HaJaHHsI
COLIIAJILHOTO JKUTJIA COLIAIbHO HE3aXHUIIEHUM BEpCTBaM
HaceleHHs. BUKOHaHHs JIep)KaBHUX JKUTIOBHX MpOrpam
MOXe OyTH 00’€KTOM KOPYHUIHHHMX PH3MKIB MiJX 4ac ixX
peanizanii, a BiINOBiZanbHI 3a iX peanizalilo HOocagoBi
0co0u, MOXKYTb OyTH Cy0’€KTaMH KOPYIIIIHHUX IPaBoIo-
PYLICHB MiJ Yac BUKOHAHHS HUMH MOCAJIOBHX O0OB’sI3-
KiB. Takoxk 3a0e3NeUeHHs BIAMIOBITHOTO OallaHCy Y CerMeH-
Tax HaJaHHS JKUTJIA 3 JCPXKaBHOIO i MyHIIMIAIbHOTO
JKUTIIOBUX (POH/IB JUIS HOTO COIIANBHOTO BUKOPHUCTAHHS
K 1 paHille BeInKa.
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Mema pobomu — po3kpumms 3HaA4UeHHs N02ICMUKU 05 NIO8UUeHHS KOHKYPEHMOCHPOMOICHOCMI NIONPUEMCMEA, AHANI3 1020
JI02ICIMUYHO20 NOMEHYIANY, PO3POOKA PEKOMEHOAYIN 3 BUKOPUCIIAHHS IOLICIMUYHUX THCMpYMeHmi8 y npakmuyi nionpuemcmea. 11io uac
OQ0CTIOJHCEHHS 3ACMOCOBAHO MEMOOU V3A2aNbHEHHS. HAYKOBO-NPAKMUYHOL IHOpMayil, npayb eIMYUBHAHUX MA 3A4KOPOOHHUX HAYKOBYILE,
8UBUEHO Odrcepena cmamucmuynol ingopmayii, dani onepamueHozo 00Ky nionpuemcmaa. Ilposedene docniddicents niomeepouo,
WO y NIOGUWEHHI KOHKYPEHMOCHPOMOIICHOCH NIONPUEMCMEA POJlb TO2ICMUKY, SIK (DYHKYIOHAILHO20 YAPAGTIHHS, GUKIIOYHO AKNIYAbHA.
Jlocicmuuna cmpamezia 3Hax00umb yce Oibll WUPOKe BUKOPUCIIAHHA K eQeKMUSHULL IHCIPYMEHIN 3HUNCEHHS GUMPAm 6UpoOHUYMEd,
0012y, docsazHeH s 3pOCMARKSA M08apooobizy i npubdymKo8ocmi, wo 3ade3neuye nionpuUeMCmey 3HAUHi KOHKYPEHMHI nepesazu.

* % %

Introduction. In today's rapidly changing external environment, a stable profitability and a high level of competitiveness of
national enterprises' products is only possible if an effective logistics cost management mechanism is formed, which ensures the optimal
value of these costs in production conditions. Researched scientific and practical issues of competitiveness, as well as
logistics, A.A. Mazaraki, .M. Semenenko, P.A. Fatkhutdinov, I.N. Gerchickova, B.A. Anikin, J. Schumpeter, D.J. Bauersox,
D.J. Christopher, M.R. Linders, D. Waters, J.B. Haywood, et.al.

The purpose of the paper is to reveal the importance of logistics in improving the competitiveness of the enterprise, analysis of
its logistics potential, development of recommendations for the use of logistics tools in the practice of the enterprise.

Results. This concept forms the basis of an enterprise's economic strategy: the logistics process is used as a tool in the
competition. In today's environment, one of the main problems of domestic enterprises is the lack of logistics strategies designed for
integrated supply chain management in order to optimise their resources. Unfortunately, there remains a lack of capacity to
implement logistics approaches in their operations and to develop a logistics strategy in line with their own logistics potential. The
importance of strategic planning in logistics is due to the possibility of developing strategic development programmes for companies,
aimed at the optimal organisation of flow processes and increasing their competitiveness. Introduction of logistic approaches into
the practice of PJSC “Odeskabel” and development of logistic strategy according to the own logistic potential can significantly
reduce expenses of the enterprise and increase its competitiveness.

Conclusion. The importance of strategic planning in logistics is due to the possibility of developing strategic development
programmes for companies, aimed at the optimal organisation of flow processes and increasing their competitiveness. Introduction
of logistic approaches into the practice of PJSC “Odeskabel” and development of logistic strategy according to the own logistic
potential can significantly reduce expenses of the enterprise and increase its competitiveness. The results of the authors' researches
and achievements of the leading scientists have allowed recommending a number of directions of reducing the logistic costs of PJSC
“Odeskabel” in order to increase its competitiveness.

Kniouogi cnosa: nionpuemcmeo, nocicmuxa, eumpamu, KOHKYPEHMOCHPOMOICHICb, JI02ICMUYHUL nomeHyian, cmpameziyne
NAAHY8AHHS, PO3GUMOK, KOHKYPEHmMHI nepegazu

Keywords: enterprise, logistics, costs, competitiveness, logistics potential, strategic planning, development, competitive advantages

BCTYII

ITocueHHS KpPU30BHX SIBHI B EKOHOMII YKpaiHH
NPHU3BOANTH JI0 BTPATH BITYM3HSIHUMHU BUPOOHHMKAMH CBOTX
KOHKYPEHTHHX IO3HIi{, HAIIOBHEHHS. PUHKY OLJIbII KOH-
KypeHTHHM IMIOPTHHM TOBapoM. BaJIMBOIO raiy3sio
EKOHOMIKHM € KaOellbHa IPOMHCIIOBICTH, sIKa 3a0e3redye
BIITIOBIZTHOIO MPOAYKIIEIO IIPOMHCIIOBICTD, Tally3b 3B’SI3KY,
€HepreTuKy, OyIiBHULTBO, HAQTOra30By raiay3b.

Po3BuTOK KaOEeTBHUX MiAIMPUEMCTB Ha CBITOBOMY PHUHKY
BUPI3HIETHCS aKTHBHHM BIIPOBAKCHHSM BHCOKHX TEX-
HOJIOTiH Ta BUTOTOBJICHHSIM IHHOBAIIHHOI MPOIYKILi. AHa-
i3 pHHKY KaOenpHOi MPpOoAyKLii B YKpaiHi OKa3ye HasB-
HICTh HETaTHBHUX TEHIEHLIH [I0J0 3HWKEHHS KOHKYPEHTO-
CIIPOMOYKHOCTI BITYM3HSIHUX BHPOOHUKIB 3 BHITYCKY Ta
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peaitizarii BUCOKOTEXHOJIOTI9HOT PO TYKIIii.

ToMy y KOHTEKCTi BU3HAYEHUX IPOOJIEeM Ha/I3BHYAM-
HOTO 3HAa4eHHs Ha0yBa€ CTparerisi HOCHIEHHS! KOHKYPEHTO-
CIPOMOYKHOCTI BITYM3HSAHUX KaOCNBHUX IiIMPUEMCTB Ha
pHUHKaX 30yTy.

J1ist TOCHIIEHHST CBOTO CTaHOBUINA HA PUHKY MiANPHU-
€MCTBa 3MYIICHI IIYKATH BCE HOBI NUISXH ITiJBUIICHHS
KOHKYPEHTOCIIPOMOJKHOCTI, OXOIUTIOIOYH Ti chepu, sxi
paHilie He PO3IJLIAIUCS SIK YMHHAKW MOCHIICHHS CTaHO-
BuIna ¢ipMu Ha puHKY. OHUM i3 TaKMX LUISAXIB € BIIPO-
BaJDKCHHSI JIOTICTHUKU y TPAKTHUKY POOOTH BITYH3HIHUX
i ATIPHEMCTB.

3aKOpIOHHUH MTOCBiJ CBIMYHUTH, IO JIOTiCTHKA J03-
BoIsi€ e(eKTUBHIIIE BHKOPHCTOBYBAaTH BCi HasiBHI pe-
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cypcu miampueMcTBa. Tak, 3a oriHKamu (axiBLiB, Ha-
mpuknaxg y CHIA, y 3arampHOMY 30i7BIICHHI MPOAYK-
TUBHOCTI ITpalli Maie IOJIOBUHA JIOCATAETHCS 33 paxy-
HOK MomupeHHs y ¢ipmax sorictuuHoi koHuenmii [1].
Cniparourich Ha BIJIACHI PECypCH 1 CIiBIpallo 3 IocCTa-
YaJbHUKaMH, Li (GipMu 3pOOHIM JIOTICTUKY OCHOBOIO iX
rOCIO/IaPCHKOi CTpaTerii.

OTxe, y MiZBHUIIEHHI KOHKYPEHTOCIPOMOKHOCTI ITiJ-
TIPAEMCTBA POJIb JIOTICTHKH, SIK (QYHKIIOHATBHOTO yIIpaB-
JIHHS, BUKTFOYHO aKTyanbHa. J{iIiCHO, KOHIIETIIis JTOTiCTHKH
3HAXOJUTh yce OUIBII IIMPOKE BUKOPUCTAHHS SIK edek-
THUBHMAH IHCTPYMEHT 3HIDKCHHS BHTpPAaT BHPOOHUIITBA,
00iry, JOCSTHEHHS 3pOCTaHHS TOBapooOiry i mpmoOyTKo-
BOCTI, 110 3a0e3re4ye MiIpUEMCTBY 3Ha4HI KOHKYPEHTHI
HepeBarm.

Haii6inpin Baromuii BHECOK y PO3BHTOK TeOpii KOH-
KYpPEHTOCIIPOMO>KHOCTI, @ TaKOX JIOTICTHKH, SIK Teope-
THUYHOT'O ¥ HAYKOBO-NIPAKTHYHOTO CHPSIMYBaHHS B €KOHO-
Milli, 3p00JICHO TAKMMH BITYM3HSHAMU ¥ 3aKOPJAOHHUMHU
BueHHMH, K A.A. Ma3zapaki, P.A. Tanmram, .M. Ceme-
HeHko, P.A. ®@arxytainos, [.LH. T'epuikoBa, b.A. AHIkiH,
AM. Tamxiuckiii, FO.M. Hepym, I. Illymnerep,
H.JTx. bayspcoxkc, d.JIx. Kimocc, M. Kpicrodep, M.P.
Jlinnepe, X.E. ®@ipon, . Yorepc, Ix.b. XeliByn Ta iH.

Y HayKOBHX TIpansx BiIOMUX BUCHHX JIOCTATHBO IIU-
POKO HAaBEICHO IOCIIIHUIBKUI 1 HAyKOBHI Marepial,
OJTHAK OKPEMi aCHEKTH Ta MUTAHHS BiJHOCHO OLIHFOBAHHS
JIOTICTUYHOT'O MOTEHLIay MiJIPHEMCTBA, LUIIXIB BUKO-
pHUCTaHHS JIOTICTUYHUX IHCTPYMEHTIB Y HiBUIIEHHI KOH-
KypPEHTOCIIPOMO>KHOCTI Cy4acHUX HiANPUEMCTB IOTPEOy-
I0Th TOAAJBUIOTO0 BHBYEHHS M JOCIIKEHHS. AKTyallb-
HICTh TeMH OOyMOBJIEHA HEOOXiTHICTIO BHUBYCHHS PO
JIOTICTUKY B YTIPaBIIiHHI KOHKYPEHTOCTIPOMOXKHICTIO TIiA-
MIPUEMCTBA, JOCIIKEHHS CYTTEBOCTI JIOTICTUYHOI CTpa-
Terii Ta i B3a€MO3B 3Ky 3 (POPMYBaHHIM KOHKYPEHTHHX
TepeBar ImianmprueMCTBA.

META po0GoTH — PO3KPHUTTSI 3HAUEHHS JIOTICTUKH Yy
IiIBUIIEHHI KOHKYpPEHTOCHPOMOKHOCTI ITiIIIPHEMCTBA,
aHali3 #Oro IIOTICTHYHOTO TOTEHIIANy, PO3pOOIICHHS
peKOMeH Al 3 BUKOPUCTAHHS JIOTICTUYHHUX IHCTPYMEHTIB
y MPaKTHII MiIIPHEMCTBA 3a/UTs IiIBUIICHHS HOTO KOH-
KYPEHTOCIIPOMOHOCTI.

METOIU JOCJII/UKEHHS

CraTTst 6a3yeTbcs Ha MaTepianax NepiogudHuX ¢a-
XOBHUX BU/IaHb, HAYKOBHUX MpAISX BITYN3HIHUX Ta 3aKOP-
JIOHHUX BUCHHX, JAHUX ONCPATHBHOIO OOIKY ITiIPHEM-
CTBa, JKepeliax CTaTHCTHYHOI iHdopmanii. Bukopucrano
MOHOTpa(IuHUN METOJ, MCTO/IM aHaIli3y, CHHTE3Y, y3ara-
JIHEHHSL.

BUKJIAJI OCHOBHOI'O MATEPIAJIY

B Vkpaini 6e3ymMoBHUM JiiepoM KaOelbHOI IIpoMUcC-
JmoBocTi € myOmiyHe akmioHepHe TOoBapucTBo (ITAT)
«Onecekuii kabenpHui 3aBox «Omeckadenpy, SIKHH Mae
BEJIMKUI TOCBIJT 1 MOXKJIMBOCTI.

ITAT «Opeckabenpy CrHeriamizyeTbesi Ha BUPOOHUIITBI
TEJIEKOMYHIKaIIMHIX KaOeJliB, BUITyCKAa€e IIMPOKUI acop-
TUMEHT MIiJTHUX 1 BOJIOKOHHO-ONITHYHUX KaOEiB 3B’S3KY,
panioyacToTHHX, a Takox LudpoBux abo LAN-kaGeniB
Ha SIKi € TIONHT B OCTaHHI JECATHIITTS Ta HOMEHKJIATypa
SIKUX € Halmupior y kpainax €C.

3a pOKM CBOTO PO3BHUTKY IiJIPHEMCTBO CTaJI0 a0OCO-

JIIOTHHUM JIIZIEPOM i3 BUPOOHHMIITBA KaOeliB 3B’ 53Ky B YK-
paiHi i OTHUM i3 IPOBITHUX 3aBOAIB i3 BUPOOHHIITBA Ka-
OeniB y kpainax CxigHoi €Bponu. SIKicTh BUTOTOBICHOT
NPOJYKLIT MiATBEPIKYETHCS 1HTEIPOBAHOI CHCTEMOIO
SIKOCTI.

Sk Ha Oyab-IKOMY PHHKY, Y BUPOOHHKA iCHYE HU3Ka
KOHKYPEHTIB, TaK 1 Ha PHHKY KaOeIbHOI MpoayKmii ro-
JIOBHI yKpaiHChKi mignpuemcTBa-koHKypeHTH [TAT «Opec-
ka0enp» € [IpAT «IliBnenkadens» (Xapkis), TOB «Adait»
(Kui), TOB «Kpox I'T» (3amopixxxs).

Y HayKOBO-eKOHOMIUHiH JiTepaTypi npoBifHi (axiBii
TPOTIOHYIOTh Pi3HI IHAWKATOPH KOHKYPEHTOCHPOMOXKHOCTI
[2; 3]. dns onirroBarHsA KOHKypeHTOCTIpoMOkHOCTI [TAT
«Oneckabernb» BUKOPUCTAEMO CHCTEMY 1HIUKATOPIB 300-
pakeHy Ha puc. 1 [4]. Pe3yapraTu OIIHKH HABEACHO Y
Tabm. 1.

3rifgHo 3 naHuMu Tabi. | HeraTUBHY TEHICHIIIIO BIIPO-
JIOBX YCBHOTO JIOCII/PKYBaHOTO NEpioAy MaB YUCTHH MpH-
0yToK, a came y 2020 p. mianprueMCTBO OTPUMAIIO 30MTOK
y po3mipi -27104 Tuc. TpH. AHAJIOTIYHY TEHICHILIIO Y
TMPOIIECi OLIHIOBAHHSI KOHKYPEHTOCIPOMOYXHOCTI BHSIBJICHO
B iHnuKaropa (oHaoBiagada — 30utok y 2020 p. csArHyB
0,0217 THC. TpH, MO CBITYHUTH MPO 3HMKCHHSA e()EeKTHB-
HOCTI BUKOPUCTAaHHS OCHOBHHUX 3aCO01B MiIIPUEMCTBA.

KoedirmieHT 000pOTHOCTI KpeauTOopchKoi 3aboprosa-
HOCTI CBIAYHUTDH MPO MOTipPIICHHS IDIATIKHOI AUCITUTUTIHI
JIOCITIHKYBaHOTO TiIPUEMCTBA, 1[0 B MAHOYTHROMY MOXeE
HETAaTHBHO BIUIMHYTH Ha IiHYy MarTepiajlliB Ta pecypcis,
OCKIJIbKM TOCTaYaJIbHUKUA Ta MiAPSIIHUKH OyIyTh mepe-
CTPaxOBYBATHCS BiJl PU3UKY Ta BKIIIOYATh JJAHUH PU3UK Y
L[iHy MaTepiaiB.

HeratuBHy TeHIeHLIiO0 MaB i iHIUKATOp — €(EKTHUB-
HicTB excriopTy. Tak, ekcropt kabeto 3Hu3uBCs Ha 16 %
3a aHaI30BaHUK mepion. 3HWKEHHS e(eKTHBHOCTI eKC-
MOPTy TOB’S3aHE 31 3MIHOIO BUPYYKH, COOiBapToCTi #
HaKJIaJHUX BUTPAT.

Hesnaune 3HmwkeHHS KoedimieHTa (iHAHCOBOi aBTO-
HOMI{ MiAIpHEMCTBA YIIPOIOBXK YCHOTO JOCHIHKYBAaHOTO
Tepiofy CBIAYUTH MPO HE3HAYHE 3POCTAaHHS (hiHAHCOBHX
PHU3UKIB Ta 3HIKCHHS (hiIHAHCOBOI CTIMKOCTI.

Takox 3rifHO 3 OTPUMAaHMMH JaHHUMH HETaTHUBHY
JTUHAMIKY /10 3pOCTAaHHS CIIOCTEPIraeMo B iHAWKATOPIB —
miHa: Tak 3a 2019-2020 pp. BimOynocs 3pOCTaHHS Ha
55656,16 THc. TpH, O 31 CBOro OOKY CIIPOBOKYBAJIO
3HW)KEHHS 00CATIB MPOJaXy 3a aHaJOTIYHMH Iepio] Ha
5842,33 Tuc. rpH.

JlocikeHi MOKa3HUKU TaKOX MOXHA TMPOLTIOCTPY-
BaTH JliarpaMamH Ha puc. 2.

Takox m0 BaxuBUX (DAKTOPIB, IO BIUIMBAIOTH Ha
PiBEHb KOHKYPEHTOCTIPOMOYKHOCTI JTOCTI/PKYBaHOTO TiATIPH-
€MCTBa, MOXXEMO BimHecTH 1 BuUTpaTH. JloCHimkeHHS
cTpykTypu Ta muHamiku BuTpaT IIAT «Opmeckabens» 3a
2019-2020 pp. mokasye, Mo HAHOLIBITYy YacTKy BUTpAT
MIAMPUEMCTBA CKJIAJIAIOTh ONepalliiiHi BUTpaTH (B CKIaIi
SAKUX € it MarepianbHi BUTpatd). Y 2019 p. BoHU cKia-
nam 81,3 % Bin 3aranpHOi CcTpyKTypH BUTpaT, a'y 2020 p. —
79,86 %. AnmiHicTpaTHBHI BUTpaTd IHiJIPUEMCTBA Yy
2020 p. 3am3mIUCs 3 5,36 % 1o 5,22 %. Burpatu Ha 30yT
y 2020 p. 3uuswucs 3 4,64 % no 4,14 %. Taka 3MiHa
CTaTTed BUTpAT MiANPUEMCTBA TIOB’s3aHA 31 3HMKCHHIM
y 2020 p. Ha 5,3 % 0OCSITiB peani3oBaHOI MPOTYKIIiL.
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InguKaTopH

KoHKypeHTOCIpOMOXKHOCTI

[NAT «Ogeckabenp»

*YuCcTHH NpHOYTOK

«CepefHBOPIMHA BAPTICTE AKTHEIE
*CepeHBOpItMHA BAPTICTH 3aMacis
+CepeHBOPIMHA BAPTHICTE BHPOOHMYHX 2anacie

*PenTabenLHICTL AaKTHERIR
*PeHTade/lbHICTE BHPOOHHMYHX 2aNACIE
*PeHTabenbHICTE 3aMacka roTOBOL MPOIVKIILil

*CepeHA L[iHA Kabero

*0bcar npojaxy kabemio 2a pik
*CobiBapTicTh Kabenio
sHaxnmanui eutparu
+EdeKTHEHICTL eKCTIOPTY

sCepeJHEOPIYHA BAPTICTE 3anacie FOTOE OI PO LYKl

Puc. 1. Cucmema inouxamopis 015 oyini08aHHs KOHKYPEHIMOCHPOMOHNCHOCI

Tabmums 1
Ouninka koHKypeHTocnpomMo:kHocTi ITAT «Opeckabesiby 3a 2019-2020 pp. [3, 6]
InpukaTop Dopmyia po3paxyHKy 2019 2020
1 2 3 4
1. Yuctuii npubyTOK, THC TPH - 17717 -27 104
2. BapricTh aKTHBIB, THC TPH - 1250 350 1262 637
3. Bapricts 3amacis, THC TpH - 356 691 366 920
4. BapticTh BUPOOHHYHX 3aI1aciB, THC
- 111 009 122 565
IpH
5. Bapricts 3amaciB rotooi
- 212 583 205 169
HPOAYKLIi, THC I'PH
. . Yucmuil npubymox #1000
6. PenrabenbHicTh akTuBiB, % ROA= - —*100% 4,03 6,57
Cepeodns éapmicmv akmugie
. . Yucmuii npubymox 1000
7. PenrtabenbHicTh 3amnacis, % = ; —*100% 4,97 -7,39
Cepeons sapmicmy 3anacie
Rm = 3qﬂ '®Biaa 'KOK’
8. PeHTabeapHICTh 3amaciB TOTOBOL ae 3qg - BCIMYMHA BUTPAT Ha OXHY IPUBHIO TMCTOTO 233 1301
PN s - s
mpoAy K, % noxony; @,... - bonnosinna4a; K ok - Koediuient
CTPYKTYpH OCHOBHOTO KaIliTaly;
9. CepenHs 11iHa Ka0eIto, TUC TPH - 254 717,88 310 374,04
10. O6csr mpopaxie Kabelro 3a ik,
- 17 788,29 11 945,96

THC TPH
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ITponosxenns Tad. |

1 2 3 4
11. CobiBapTicTh Kabemro, THC TPH - 222 264,90 306 561,70
12. Haknagni BUTpaTH, TUC TPH - -324 403 -313 661

_ 0o ITum
EEKC _(BEKC .KKB .KBB _3EKC ).NEKC,
BOO . . .
Je Exe KOHTPAaKTHA [1Ha OAWHUIIl €EKCIIOPTHO1
HPOIYKIIT;

13. EdpexTHBHICT €KCTIOPTY, THUC TPH 105,27 89,12
K kg - KOEDILIEHT KPEJUTHOTO BILIUBY;

ITum . . .
3 Exe - ATOMI BUTPATH Ha BAPOOHHMIITBO Ta PEalli3alliio

EKCIIOPTHOI MPOITYKIil

3 000 000
2 500 000
2 000 000
1 500 000
1 000 000
500000
0

-500 000

=g==7019 ==@==2020

Puc. 2. Oyinka kouxypenmocnpomoscnocmi ITAT « Odeckabenvy Ha nouwamox ma Ha kineys 2020 p.

10
5 /

G

0

PenTabenbHicTh akTHEIE PenTabenbHicTe zamacie  PenTabenbHIiCcTh zanacie
roToeol npoayKuii

-5
-

-10

-15

=f=7019 ==@==73020

Puc. 3. Hoxaznuuxu penmabenvrnocmi nionpuemcmea IAT « Odeckabenvy» na nowamox ma Ha kineys 2020 p.
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CriocTepiraerbCsi HeraTWBHA TEHICHIS 301bIICHHS
3arajJbHOI CyMH BHTpaT MiANPUEMCTBA, IO HPOBOKYE
3pOCTaHHSI I[IHW Ha MPOJYKIIIO Ta HE CIIPHUSIE POCTY KOH-
KypeHTHHX TIiepeBar mianpueMcTBa. Tomy ciig BH3Ha-
YHUTH Ti CTATTi BUTPAT Ha SIKI MOXKHA BIUIMHYTH B IEBHUI
MOMEHT 4YacCy Ta BIIPOBaJUTH 3aXOJH 3 iX ONTHUMi3alil,
copMyITIOBaTH OCHOBHI HAIPSIMU CTPATETIYHOTO PO3BHUTKY.

Haiibinpima yacTka BHTpAT HAJCKUTh MaTepiallbHUM
3arparam. OT)Ke, BUHHKAE TOTpeda y po3poOIeHHI Mexa-
HI3My TOKPAIIeHHS BUKOPHUCTaHHS HacamIiepel] Marepi-
anpHUX pecypciB. OfHAK BIUIMB MiJIPHEMCTBA HA Mare-
piasibHI BHUTPAaTH OOMEKEHO, TOMY IO HPOCTEKYEThCS
3pOCTaHHs ILiH HA CHPOBHMHY, HEOOXiJHY Ul BHPOOHH-
[TBA KaOETBHO-TIPOBITHUKOBOT MPOAYKITii.

TakoX BaXJIMBOIO CTATTEI0 BUTpAT, HA SIKY TEX CIIiJ
3BEpHYTH OCOOJNWBY yBary, € BUTpatd Ha 30yT. IIAT
«Opneckabenb» € TAMPUEMCTBOM, TPOIYKIIIS SIKOTO Opi-
enroBaHo Ha puHkH EC. Tomy onTumiszanist JOTiCTHIHNX
BHUTpAT MiANPHEMCTBA B IIbOMY HAIPsAMi CTBOPIOE CYTTEBI
KOHKYpEHTHI IlepeBary mipueMCTBY.

Jani 3aKOpJOHHUX IiIIPUEMCTB CBiI4aTh, IO JIOTIC-
TUYHI BUTpATH y BHPYHLI BiJ peajizauii CKJIaiaoTh, Ha-
npukian, y Himeuuunni — 12,05 %, y ®pannii — 8,71 %, y
Tomnaunii — 6,74 %, y Benukiit bpuranii — 7,74 %, y
CHIA - 7,6 % Bin Butpat Ha 30yT. ToOTO B cepeqHEOMY
8-10 %, Ykpaini x mei Bimcorok ckiamae 30-35 % [7].
BignoBizHO MOXHA BH3HAYUTH JaHWH acleKT SIK MOTEH-
[ifHY MOJJIMBICTB JAJIS 3HIDKEHHSI BUTPAT 1 TIiIBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI IiIIPUEMCTBA.

Jis BU3HAYCHHS pe3epBiB Ta MOMKIUBOCTEH CTOCOBHO
ONITHUMI3aLi] JIOTICTUKM BH3HAYA€THCS JIOTICTHYHUH IIO-
TEHILIAJT i IPUEMCTBA — TIOXiJHA B/l «€KOHOMIYHOTO TO-
TEHIIaJTy», sKa PO3rIIsiIae HOro 3i CTOPOHM JIOTICTHKH [2].
CydacHi yMOBH BeJleHHs 0i3HECY CBiI4aTh, IO JIOTiCTHY-
HU{ TOTEHIa] MiANPUEMCTBA (POPMYETHCS T1iJ] BIUTUBOM
1iT0i cucTeMu (akTopiB, 3 ypaxyBaHHSIM SIKOCTI Ta 00cs-
TiB HasIBHUX Ha MIiAPUEMCTBI pecypciB.

AHati3 JOTiCTUYHOTO MOTEHIaTy MiANPHEMCTBA BKIIFO-
Yyae HACTYMHi eTamu [7]:

1 eram — BU3HAYE€HHS BIJHOCHUX MOKA3HUKIB JUIS aHa-
i3y MOTEHIIiay MiAPHEMCTBA;

2 eTam — pO3MOALT MOKA3HWKIB 3a TpylmamMH Ta Ha-
JaHHs rpadivHOi iHTepHpeTanii JMHaMIKH 1X Y Yaci;

3 eranm — MpOBENCHHS aHaji3y MOTEHIiany MiIIpu-
€MCTBA 3 METOIO BUSBIICHHS MPOOJIEMHUX JIUISTHOK.

AHaJi3 JOTICTUYHOTO MOTEHIIATy TOYNHAETHCS 3 KOMII-
JIEKCHOTO OIIHIOBAaHHS CTaHy MiANMPUEMCTBA 3 BUKOPHC-
TaHHSM CHCTEMH MOKAa3HHKIB BiJIOBITHO IO BUAY IisUTb-
HOCTI MiANPHUEMCTBA, HOTrO TOBrOCTPOKOBHX LiNeil Ta pe-
CypciB.

Y HayKOBO-TIPaKTHYHUX poOOTaxX MPOBIAHUX HAYKOB-
LiB BUAUIAIOTH TaKy CHCTEMY MOKAa3HHKIB OIIHKHU JIOTiC-
TUYHOTO MOTEHINaNy mianpueMcTsa [4; 8; 9]:

— Koe]iLieHT 3aJ0BOJICHHS MOTpeOu (€EeKTUBHICTH
MarepialbHOrO MOTOKY Ha BUXO[I), IO BijoOpaxae pi-
BEHb 3a0€3MeYeHOCTI MOTPeOd IMiIPHEMCTBA Y MaTepiab-
HHUX pecypcax 3a 00csAroM, sIKICTIO Ta KiJIbKICTIO acopTu-

18

MEHTHUX TPYII;

— KoeQiIieHT PIBHOMIPHOCTI IMOCTaBOK MPOAYKINi Ha
MIIPUEMCTBO (IHTEHCHBHICTH MaTePiaTbHOTO TIOTOKY Ha
BXOJIi, TOKa3HUK POOOTH MOCTaYaIFHAKIB);

— Koe(illieHT CMiBBIIHOIICHHS BXIAHUX Ta BHXIITHHX
OJTHOCTOPOHHIX MaTepiaibHUX MOTOKIB, SIKUHA XapakTe-
pu3ye eeKTUBHICTh BHUKOPUCTAHHS MaTepialibHUX pe-
CypCiB TiJl yac BUPOOHMIITBA POYKIIiT;

— KoeQIIliEHT CIHIBBITHOIICHHS 3aMaciB Ta BXiTHOTO
MaTepiabHOrO TMOTOKY, SIKMX XapaKTepU3ye CIiBBiIHO-
LICHHS 3aIUIAHOBAHOTO PiBHS MaTepialbHUX 3amaciB JIo
(hakTHIHOTO 0OCATY TIOCTaBOK NPOAYKIIii Ha MiATIPHEMCTBO;

— KOeQiIlieHT CIHiBBITHOIICHHS 3allaciB Ta BXiTHOTO
MaTepiallbHOTO MOTOKY, SIKAX XapaKTepU3y€e CKITbKU 000-
POTHHX KOIUTIB HpHIIAa€ Ha OAHY TPOLIOBY OAWHHMIIO
peasi3oBaHOl MPOAYKIIii 32 MEBHUI MEPioj;

— KoeilieHT SKOCTI 00CIIyroByBaHHS CIIO)KHBAYiB;

— KoeinieHT 0e3BiIMOBHOCTI OOCIYTrOBYBAaHHSI Xapak-
Tepu3ye piBeHb HAJIMHOCTI Ta OMEPaTHBHOCTI 0OCITyro-
BYBaHHSI CIIO)KUBaYiB;

— KOEQIIiEHT 3aBaHTAXKCHOCTI MOTYXHOCTEU JIOTic-
THYHUX 00’€KTIB XapakTepu3ye ePEeKTHBHICTH BHKOPIHC-
TaHHs CKJIQJICBKUX TIPUMIILEHb, TPAHCIIOPTY, 0018 IHAHHS
TOLLIO.

[IpoBeneMo OMLiHIOBaHHS JIOTICTHYHOTO ITOTEHIATY
TTAT «Oneckabenby 3riHO 3 HABEAEHUMH MOKa3HUKAMU
3a JaHuMH (piHAHCOBOT 3BITHOCTI MiANPHEMCTBA (Tadu. 2).

[HTerpajpHUil MOKAa3HUK JIOTICTHYHOTO MOTEHIIATY
PO3paxoBYETHCS 3a (HOPMYJIIOIO:

M

ne [ o IHTEeTpaJbHAN TOKA3HUK JIOTICTUYHOTO II0-

TEHIIaNy; ﬁ ko k" JIOOYTOK MOKa3HHMKIB; 71 — KUTBKICTh
1 n
i=1

MOKa3HUKIB; kK — TIOKa3HHK JIOTICTUYHOTO TIOTEHIANTYy.

3ane)KHO BiJ 3HAYCHHS IHTETPAIBHOTO IMOKa3HHKA
PIBEHb JIOTICTUYHOTO MOTEHLIATy MOXE OyTH: HU3bKUM
(mo 0,4); cepemuim (0,4-0,6); Bucokum (0,6-0,8); myxe
BucokuM (Bin 0,8).

Ominka sorictuanoro moteHmiany ITAT «Onecka-
0enb» 3rifHO 3 HaBEJCHUMH ITOKa3HUKAMH € JOCTATHHO
BHCOKOIO, a iX JuHamika — 3ajgoBiutbHOIO [5]. Tak, iH-
TErpallbHUA TOKa3HWK JoricTh4Hol misutbHOCTI I[IAT
«Opneckabenb» cranom Ha 2019 p. OyB myke BUCOKHM i
MaB 3HadeHHs 1,1. YV 2020 p. Bin 3am3uBcs 1o 0,8. [Ipote
3HAYCHHS BCE K TAKH 3JIUINAETHCS BUCOKHM 1 CBIIYHUTH
PO MOXKJIMBICTH BIIPOBa/HKEHHSI JIOTICTHYHOI CTpaTerii Jyist
T IBUIICHHS €(DeKTUBHOCTI JOCTIPKYBAHOTO ITiPHEMCTRA.

Po3paxyHOK IHTErpaJIbHOTO MTOKAa3HUKA JIOTiCTHYHOTO
MOTEHLialy JOTIOMarae BU3HAUYNTH HAsIBHUHM Ta MPHUXOBa-
HUH MOTeHmian mianpuemMcta. J{ani Ha OCHOBI oTpuMa-
HUX JaHUX PO3POOISETHCS JIOTICTHYHA CTPATETis, Opi€H-
TOBaHAa HA PO3BUTOK HAMOUTBII MPIOPUTETHIX HAIPSIMIB [3].
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Taomuws 2
Ouinka goricruunoro norenuiaay IHAT «Opeckabesnny 3a 2019-2020 pp.
ITokaszuuk dopmyia po3paxyHKy 2019 2020
1. CriiBBiIHOIICHHS BXiJHHUX 1 BUXiJHUX MaTepiaibHUX Hebitopcbka 3ab60proBaHicTh 1.4 1,23
TOTOKIB Kpenuropcrka 3a00proBaHicTh
2. CniBBiHONIEHHS BXiHKX 1 BUXiIHUX OJHOCTOPOHHIX K3 3a ogepxaHMMM aBaHCAMH 4,17 2,45
(piHaHCOBUX MOTOKIB J13 32 BUJAHMMH aBaHCAMHU
o . ] ] K3 3a ToBapu, pobOTH, TIOCIYTH 5,53 2,69
3. CuiBBiIHOLICHHS OJHOCTOPOHHIX MOTOKIB Ha BXOJi
J3 3a BumaHuMu aBaHcaMu
o . ) ] J13 3a ToBapu, pobOTH, TIOCTYTH 1,87 1,36
4. CriBBiIHOIIEHHST OHOCTOPOHHIX IOTOKIB Ha BUXOJi
K3 3a ogepxanumMu aBaHcamu
5. TToKa3HHUK MPOLYKTUBHOCTI BIACHOTO KariTary BuacHwuii kamitan 10,7 7,1
IANpUEMCTBA 3axydeHn# Karitain
) ) 06'eM peari3oBaHOi MPOTYKITiT 0,96 0,97
6. IIpofyKTHBHICTB JIOTICTUYHHUX BUTPAT (Ha 30yT)
Butparu Ha 30yt
. . . Burparu Ha 30yT 0,07 0,06
7. PiBeHb BUTpAT Ha 30yT ¥ cOGIBAPTOCTI MPOMYKILT - -
C/B peanizoBaHol NpOAYKIIii
, . Burparu Ha 30yT 0,07 0,07
8. Bexmuunna Butpar 3a 30yT Ha 1 TpH peanizoBaHOT MPOIYKIIiT ; - -
O0'eM peaizoBaHOT MPOAYKIIIT
9. IuTerpaibHMii TIOKA3HUK JIOTICTHYHOT MisUIBHOCTI dopmyua 1 L1 0,8

BUCHOBKH

Jnst BUpIIEHHS KOHKPETHHUX 3aBJaHb ITiBHINCHHS
KOHKYPEHTOCIIPOMOXKHOCT]I BaXKJIMBE 3HaueHHs HalyBa-
I0Th: TIOOY/IOBa Ji€BOI CHCTEMH OpraHizallii yrpaBiIiHHS
MarepialbHUMH, iHQOpMaUifHUMU MOTOKAaMH B paMKax
KOHKPETHHUX JIOTICTUYHUX JIAHITIOT1B.

ToMy KOHIEMIS JOTICTUKKA 3HAXOJUTH BCE OUIBII
LIMPOKE BUKOPHCTAHHS y MIPAKTHULI MiANPUEMCTB. BoHa
PO3IISAOAETECS K AIMCHMH YMHHUK KOHKYPEHTHHX IIe-
peBar miINpHEMCTBA 3a PaxyHOK HacamIlepe] 3HWKCHHS
BHUTpPAT BUPOOHUIITBA.

I KOHIIEMIIis JISITa€ B OCHOBY CKOHOMIUHOI CTpaTerii
HiANPUEMCTBA: MPOIIEC JOTICTUKA BUKOPHCTOBYETHCS SIK
IHCTPYMEHT y KOHKYpPEHTHii1 60pOTHOI.

VY cyyacHMX yMOBax OJHI€I0 3 OCHOBHHMX HpoOJeM
BITYM3HSIHHUX IIiANPUEMCTB € BiJICYTHICTH JIOTICTHYHHX
CTpaTerii, MpU3HAYCHUX I IHTETPOBAHOTO YIPaBIiHHS
JIAHITFOTOM TIOCTaBOK i3 METOO0 ONTHUMI3AIlil iX pecypciB.
Ha >xanb, 3anummaeTbcsi HeBMIiHHS BIIPOBAKYBATH JIOTiC-
TUYHI MIXOAU y HiSUTBHICTD Ta PO3POOIATH JOTICTHIHY
CTpATETiI0 BiIOBIIHO A0 BIACHOTO JOTiCTUYHOTO ITOTEH-
miany.

3HAYUMICTh CTPATETIYHOTO IIAHYBAaHHS y JIOTiCTHII
00yMOBJIEHA MOXIIUBICTIO PO3POOJICHHS CTpaTErivyHuX
nporpaM PO3BHUTKY MiANPUEMCTB, HAIJICHUX HA OITH-
MaJIbHy OPTaHi3allil0 MOTOKOBUX MPOLECIB i MiIBUIICHHS
X KOHKYPEHTOCIPOMO>KHOCTI. BIIpOBa/PKEHHS Y NPaKTUKY
IMAT «Oneckabernby JOTICTUYHUX MiAXO/IB Ta PO3POOICHHS
JIOTICTUYHOI CTpaTerii BiINOBIAHO JI0 BIIACHOTO JIOTiCTHY-
HOTO TIOTEHUIATy MOXYTh ICTOTHO 3HHM3UTH BHUTPATH
T PHEMCTBA ¥ T IBUIIATH HOTO KOHKYPEHTOCTIPOMOXKHICTB.

OTXe, COMparoYnCh Ha PE3yNbTAaTH JOCIHiIKEHb aB-
TOpiB Ta HaJOAHHS MPOBITHUX HAYKOBIIIB, MOXHA PEKO-
MEH/lyBaTH TaKi HAPsIMU 3HIKEHHS JIOTICTHYHUX BUTpPAT
AT «Opneckabenb» 13 METOIO MiJIBUILEHHS HOTO KOHKY-
PEHTOCTIPOMOKHOCTI [9]:

— peTeNbHUI aHali3 JIaHIIOTIB [TOCTaBOK 3aJUIsl BHSIB-

JICHHSI HCPEHTA0CIbHUX;

— IOKpalleHHd KOOpIMHALii 3 MocTadadbHUKaMH Ta
KJII€EHTaMH Yy JIOTICTUYHOMY JIaHIFO31 JAJIsl JIOCSTHEHHS
OB HU3BKOTO PiBHS JIOTICTHYHUX BUTPAT;

— nuBepcudikais JaHIIOTIB MOCTABOK i3 METOIO CKO-
POYCHHS BUTPAT HA YIPaBIIiHHS 3allacamu;

— PO3pOOIICHHS Ta BIPOBA/HKEHHSI 3araJloM JIOTICTUYHOT
CTparerii minprHeMCTBa.

3HAYNMICTh CTPATETIYHOTO IUIAHYBAaHHSA Y JIOTICTHIII
00yMOBJIEHA MOXKITUBICTIO PO3POOJIEHHS CTpaTETigHUX
IporpaM po3BUTKY IiINPUEMCTB, HALIICHUX Ha ONTHMA-
JIbHY OpraHi3allilo MOTOKOBHX MPOLECIB 1 MiABUIEHHS 1X
KOHKYPEHTOCTIPOMO>KHOCTI.
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YV pezynomami docnioscenns posensinymo npoyec adanmayii ti poO36UmKy Kaopo8o2o NOMEHYIALY K IHCmpyMeHmy nio8uueHHs
KOHKYDEHMOCHPOMOdCcHocmi opeanizayii. OxXapakmepu3o8ano, sKuM cnocobom AKICHa adanmayis ma po3eUumoK 6NIUSArmb HA
30amHuicmy NIONPUEMCMEA KOHKYPY8amu ma 3aumamu 6UCOKi no3uyii ceped cynepuukis. Y cmammi npoananizo8ano OCHOGHI
QyHKYIT Yynpasninus ma po3eumky Kaopogoeo NOMEHYIany HA PUHKY MpPYyOosUx pecypcie, a MAaxodiC HABEOEHO XPOHONO02IO
BUHUKHEHHSL NOHAMb CIMOCOBHO PO.JIi IOOUHU K CYO '€EKMA eKOHOMIUHOI OiANbHOCMI.

* % %

Introduction. There is a redistribution of the structure of workers, the amount of manual labor is reduced, while mental labor
becomes more popular in modern conditions of modernization of production and use of advanced technologies. The role of the human factor
is steadily growing; companies have very high demands on the skills and knowledge of employees. One of the key resources of
competitiveness is the human resources of the company's employees. The process of adaptation and development of human resources
as an instrument of increasing the competitiveness of the organization studied: V.V. Bezsmertna, T.Yu. Bazarov, L.B. Balabanova,
O.V. Sardak, A.M. Grinenko, et.al.

The purpose of the paper is to study the process of adaptation and development of human resources as an instrument of
increasing the competitiveness of the organization.

Results. The evolution of the notion of man as a subject of economic activity has contributed to the change in the concepts that define his
place and role in this activity. The main functions of management and development of human resources in the labour market are planning,
organization and control. These functions can be realized through a clear division of functions and job responsibilities, providing training,
development and professional development, as well as organizing a system of employee motivation. Improving the level of education
of employees as one of the priorities for the development of labour potential of the organization is due to the growth in the economy of
services, which stimulates the need for information and development of employees.

Conclusion. Thus, it should be noted that the development of human resources of the organization involves direct investment in
employees, aimed at increasing their competitiveness and, consequently, the competitiveness of the organization. Implementing this task,
management needs to identify and assess their employment’s opportunities, choose the best way to manage labor potential, be able to
interest staff in development and thus increase human resources.

Knrouogi cnosa: KonkypeHmocnpomModCHICHb, NPAYiGHUK, NEPCOHA, PO3BUMOK, A0anmayis, NOMeHYian, Opeanizayis, 3HaHHA, pecypc

Keywords: competitiveness, employee, staff, development, adaptation, potential, organization, knowledge, resource

BCTYII HEOOXIJJHOTO colianbHOrO eeKTy. YIpaBIiHHS PO3BUTKOM
KaJIpOBOTO TIOTEHIIANy J03BOJISIE ITO3UTHBHO BILIMBATH
Ha 3aJIOBOJICHICTh NPAIiBHUKIB, BCTAHOBJIIOBATH IEPCIICK-
TUBHI OPI€HTHPH OPTaHi3aIlifHOI MOBEAIHKH, ITiBHUITYBaTH
piBeHb KOMITETEeHIIi # MoTuBamii mepcoHamy. Po3BuToK
KaJIpOBOr0 MOTEHIIAly CTA€ OJHHUM i3 CYyTTEBHX Hampsi-
MiB CTPATETiYHOTO YIPABIIiHHSI B YMOBaX CHOTOJICHHS.
Hoga ponp ronnHN Ha MIIPUEMCTBI Ta AKiCHI 3MIHH
B €KOHOMIIII TTO-HOBOMY ITOCTAaBWIIH 3a/1a9y €(EKTHBHOTO
BUKOPHCTAaHHS Ka/IpiB. PUHKOBI BITHOCHHU y KOpEHi 3Mi-
HIIM TTIXOM JI0 BUPIIIIEHHS 0araTh0X eKOHOMIYHKX MPO0-
JIeM 1, HacaMIiepel THX, SKi OB s13aHi 3 groauHow. Kan-
poOBa CKJIafioBa MOTEHIiaTy MiAPUEMCTBA CTala Bifirpa-
BaTH BOXJIMBY pPOJIb y WOTO AisUIBHOCTI, Bif piBHA ii BU-

VY cydacHHX yMOBax MOJEpHi3alili BUPOOHHIITBA Ta
BUKOPUCTaHHS NPOTPECUBHUX TEXHOJOTIH BiIOyBa€eThCH
MePEPO3NOIT CTPYKTYpH TPAIiBHUKIB, 00csAr (izuyHOT
Tpaili CKOPOUYYETHCS, TOl SK PO3yMOBA Mpallsl CTAE OLIbII
3arpeOyBaHimIow. Pojb Jr0/chkoro Gakropy HEyXHIbHO
3pocTae, KOMIAHIl Mpea sBISAIOTh IyXKEe BHCOKI BHMOTH
JI0 YMiHb 1 3HaHb NpaIiBHUKIB. OIHUM i3 KIIOYOBUX Pe-
CYpCiB KOHKYPEHTOCHPOMOXXHOCTI BHCTYIA€ KaJpPOBUH
MOTEHIliAJI CTIIBPOOITHUKIB KOMITaHii.

KaznpoBuii noteHmian y mupoKoMy pO3yMiHHI SIBIISIE
c000F0 BMIHHS i HABHYKU CIIBPOOITHHKIB, SIKi BUKOpPHC-
TOBYIOTBCSl Y LUIAX OTPUMAHHS J0XO0AYy a00 AOCATHEHHS
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KOPUCTaHHS Ta 30aJJaHCOBAHOCTI 3aJIeKaTh MOXKIJIMBOCTI
JOCATHEHHS! KOHKYPEHTHHUX IIepeBar, BHCOKI KiHIEBi I10-
Ka3HUKH, 3a0€3MEYEHHsI CTAJIOr0 PO3BUTKY ITiIIPUEMCTBA.
VY 3B’A3Ky 13 3a3HaYEHUM Ha CHOTOJHI OJHHMM i3 KIIIO-
YOBUX YMHHUKIB MiJBUIICHHSA ¢(PEKTHBHOCTI MisUTbHOCTI
MAIPUEMCTBA € CTaBJICHHS 10 KaapiB HiIIpHUeEMCTBA. A
100 MaTH BUCOKOKBai(pikoBaHMX (haxiBIIB, K CKJIA/IAIOTh
SIPO OyAb-SIKOTO MiANPUEMCTBA, MOTHBYBATH X 110 edek-
THUBHOI po0OTH, KEPIBHUKM ITOBHHHI OPraHi3yBaTH CY4acHY
IEBY CHICTEMY YTIPaBIiHHS KaJIpOBUM ITOTEHITiaIoM [3].

[pouec amanranii i po3BUTKY KaIpoOBOTO IIOTSHLIATY
SIK IHCTPYMEHTY MiJBUIIEHHS KOHKYPEHTOCIPOMOHOCTI
opraHizarii y cBoix mpausx Budasi B.B. bescmeptHa,
T.1O. Bazapos, JI.b. banabanoa, O.B. Capnax, A.M. I'pu-
HeHko, €.B. Macnos, M.B. Kopins, O.A. I'pimtosa, B.C.
Bacunpuenxo, A.M. Kaminin, O.I. Onexciok, B.JL
Huxkanb, FO.B. €narin, [.JI. Hazapenko Ta iH.

META po6oTH — JOCHITUTH MpOIec aganTarii it pos-
BUTKY KaJIpOBOTO MOTEHIIANy SIK IHCTPYMEHTY ITiJBHIIIE-
HHSI KOHKYPEHTOCIIPOMOXKHOCTI OpraHi3arii.

METOJ! JOCJILIKEHHS

MeTo10JIOTIYHOIO Ta iH(QOPMAI[IHHOI OCHOBOIO JaHOT
poboTH € Marepianu nepioguuHuX (HaxoBuX Ta Npodiib-
HUX BHJaHb, HAYKOBI Tpalli Ta pecypcu Mepexi Internet.
VY mpoBezeHH] J0CHi/UKEHh BUKOPHCTAHO METOJH CHCTEM-
HOTO MiIXO/y, aHANI3y Ta y3araabHeHHS.

PE3YJIbTATH

ApanTariisi IepcoHay — Iie Mporec BKIFOYEHHS HOBUX
CHIBpOOITHUKIB B OpraHi3alliro, el mporec nepeadadae
3HaHOMCTBO 3 TpaBWIAMHU W HOpPMaMmH, 3aKPIiINICHAMHA Y
KOPIOPATHBHINA KYJIbTYpl, MPUCTOCYBAHHS MPAlliBHHUKIB
JI0 HOBUX MpodeciiiHnX, coriagbHuX ab0 €KOHOMIUHHX
YMOB ITpalli B oprasizarii.

[porec amanTaiiii yMOBHO MOXE MPOXOJUTH B TaKii
nocigoBHoCTi [1]:

— OWIHIOBaHHS PIBHS IMiITOTOBJICHOCTI HOBAYKa,

— OpI€EHTYBaHHS B OpraHizarii;

— MMOSICHEHHS 3aBIaHb 1 BUMOT JI0 po0OTH;

— BBEJICHHS B poO0Uy IpyIy;

— 320XOYCHHS IOTTIOMOTH HOBAuKY)

— (yHKIIOHYBaHHS.

Ha cporomti ocHOBHUMH (DYHKIIISIMU a/ianTaiii Ta po3-
BUTKY KaJpOBOTO TIOTEHIia]ly Ha PUHKY TPYAOBHX pe-
CYPCIB BUCTYINAIOTh IIaHYBaHHS, OpraHi3allisi Ta KOHTPOJb.

i dbyHKIIT MOXKITMBO peanizyBaTh 3aBASKH YITKOMY PO3-
nozuty (yHKIIOHAIBHUX Ta MOCAJ0BUX 00OB’s3KIB, 3a0€3-
TIEYCHHIO HABYaHHS, PO3BUTKY Ta IiJBUIIECHHS KBaJi(i-
Kallii, a TAKO>K OpraHi3ariii CHCTeMH MOTHBAIIIT TPAIiBHHKIB.

Posrispatoun po3BUTOK IEPCOHANY SIK IHCTPYMEHT HpH-
POILEHHS TPYIOBOTO MOTEHINiany, IOLIJIbHO 3rajaTh
B.A. CaBueHka, sIKuil 3a3Ha4ae: «PO3BUTOK MEPCOHATY CIIPUSIE
e(eKTHBHOMY BHKOPHCTaHHIO TPY/IOBOTO IOTEHIIATYy OCO-
OMCTOCTI, IMiABUIIEHHIO 11 comialbHOI Ta mpodeciitHoi Mo-
OUTBHOCTI. YCe 1€ MO3WUTHMBHO BIUIMBA€ Ha 30UIBIIEHHS
00CATiB T2 OHOBJICHHS HOMEHKJIATYPH BHITYCKY MPOIYKIIii
YHM HAJAHHS MOCIYT, 3a0e3redye MONINIICHHS pe3yIbTaTiB
(hinaHCOBOI MISUTBHOCTI OpraHizaiii. 3a TAKUX yMOB PO3-
BUTOK IEPCOHAITY € OJHUM 13 HAHBaXITMBIIIMX HAMPSIMIB
pauioHanpHOTO (DYHKIIOHYBaHHSI OyJb-sKOI oprasizaiii,
il KOHKYpPEHTOCIIPOMOXKHOCTI Ha PHHKY» [5].

EBosrowtist ysiBIICHHSI TIPO JIIOJMHY SIK Cy0’€KTa €Ko-
HOMIYHOI JisUTBHOCTI CHpHsUla TOMY, IO 3MiHIOBAIUCH
MOHATTS, SKI BU3HAYAIM ii MICIIe Ta POJb Y il MisUThb-
HOCTi. XpOHOJIOTIYHUH KOHTEKCT €BOJOIIi MOXKHA TIPE/I-
CTaBHUTH y TAKOMY BHTJISIII, SIKMH [TOJaHO y Tab. 1.

3 BUINCHABEIEHOTO MOXHA 3pOOMTH BHCHOBOK MO
Te, IO paHime JIOAWHA PO3TIISANANAcs JHUIIE K 00’ €KT,
3MaTHUNA OLTBIIOI0 MIpOIO TUTBKHA 10 (i3WYHOI IIpari.
Hapasi npoBimHi KoMmaHii BCBOTO CBIiTYy pO3TIISAAIOTH
MepCcoHall SIK HaBaXIMBIIIMN pecypc, 00’eKkT Haiiedek-
THUBHIIIAX 1HBECTHUIIH B WOTO 3HAHHS, NPOQECIHHICTh Ta
3I0POB’Sl 3 HACTYITHOIO IX peasti3alli€ro Ui TOCSATHEHHS
IUICH T IPUEMCTBA.

Binznaunmo, mo gopmyBaHHS i pO3BUTOK KaJpOBOTO
NOTEHIIaTly B yMOBaX KOHKYPEHTHOI OOpOTHOM MiX
OpraHi3alisiMH BHMara€ 3acTOCYBAaHHS CHCTEMHOT'O
MiIXOMY, AT 3AIMCHEHHS STKOTO HeO0OX1THO:

— BJIOCKOHAITIOBATH OPTaHi3alilo Mparl MpaliBHUKIB,
BITPOBA/KYIOUH 1HHOBAIiIHHI METOIH poOOTH;

— 3IiiiCHIOBATH HOPMYBAaHHsI TIpaili B Mipy BIpPOBa-
JUKEHHSI HOBHX TEXHOJIOTIH;

— OpraHi30BYBaTH CBO€YAaCHE HaBUAHHS W MiIBUILEHHS
kBamiikarii npariBHUKIB;

— aHaANI3yBaTH MOTUBYIOYI YHHHHKH 1 BIPOBAKYBAaTH
CyJacHi CHCTEMH CTUMYJIIOBAHHS;

— BCTAQHOBJIIOBATH THYYKHH PEXXUM poOoTH;

— po3polisiTa epEeKTUBHI METOIN BUPIIICHHS KOH(ITIKTIB
Totio [4; 6].

Tabmums 1
XpoH0JIOTisi BHHHKHEHHS IOHATH CTOCOBHO POJIi JIIOIMHU AK cy0’€KTA eKOHOMIYHOI JislIbHOCTI [2]
IlonsaTTs
PobGoua cuna | Tpymosipecypcu | TpymoBuii notenuian |  Jlionchkuii akrop | JIi0ACHKHiA OTEHIaN
3amo4aTKOBaHO
XIX ct. | 20-Ti pp. XX cT. | 70-7i pp. XX cT. | 80-1i pp. XX cT. | 90-ti pp. XX cT.
BusHaueHHs poi JIOIUHA
Jlronuna — JlronuHa — 00’ €T JIronuna — cy6’ ekt JIronvHa — IpOBiTHUI JIronuHa — 06’ eKT
HOCI# 31aTHOCTI 10 3a0e3neyeHHs CYCHIJIBHOTO (haxTop cycHiIbHOrO Hale(eKTHBHIIINX
mpari. HapOJHOTO BUPOOHHUILTBA 3 BUPOOHUIITBA, 3acid IHBECTHLH B 1i 3HAHHS,
roCHoAapcTBa norpebamu Ta TiIHECEHHS HOTO npodeciiiHicTh, 310pOB’s 3
HEOOXiAHOIO iHTEepecamu y cdepi e(EeKTHBHOCTI. HACTYITHOIO iX peai3ami€ero
KITBKICTIO Ta AKiCTIO mparti. B CYCHIJIBCTBI.
po6oyvoi crn.

BUCHOBKH

OTxe, cimiJ 3a3HAYUTH, IO PO3BUTOK KaJPOBOTO I10-
TeHLlialy opraHizauii nepeabayvae mpsiMi KariTajloBKIIa-

22

JICHHS y CHIBPOOITHUKIB, HAIJICHI HA MiJBUINCHHS IX
KOHKYPEHTOCIIPOMOKHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI
opranizauii. Peanizyroun ne 3aBiaHHs, KEpIBHULTBY He-
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00XiZIHO BU3HAYMTH 1 OL[IHUTH CBOI TPYJIOBI MOXKJIMBOCTI,
BUOpaTH ONTHUMAaJbHUI CIIOCIO YNpaBIiHHS TPYJOBUM
MOTEHIIAJIOM, 3yMITH 3al[iKaBUTH TIEPCOHAN Y PO3BUTKY H
HapoIIyBaTH TUM CaMUM KaJJpOBUH MMOTEHIIiaI.
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Cmammio npuceésierHo 0ocniodlceHHio nPpasogoi Kame2opii «6e3nexa 00PONHCHLO20 PYXY», BUSHAUEHHIO NOHAMMSA OOPONICHI PYXy,
6CMAHOGIEHHIO YUACHUKIE 00podichbo2o pyxy 6 Vipaini. Chopmynrbo8ano 3axo0u opeaHizayitino-aoMIHICMPAmueHo20, COYianbHO-
EeKOHOMIYHO20 MA MEXHIYHO20 XapaKmepy, sKi Maiomb C80iM CNPAMOBYBAHHAM 3a0e3neueHHs HaNeHCHO20 PiHs be3neKu OOPOIUCHLO2O PYXY
ona ecix iioeo yuacnuxie. OKkpim mo2o, 3HA4HY y6azy NPUCEAUEHO GUCBIMIEHHIO NUMAHHA CMaHy 6e3neKu 0opOJICHLO20 PYXY 8
Vxpaini ma nepcnexmusam 11020 3minu 8nPOO0BIUC HACMYNHUX MPLOX POKIB, A MAKOUC BUSHAYEHHIO OCHOBHUX HANDAMIG peanizayii
0epaHCcasHoi noimuxu y cgepi 6e3nexu O0OPOICHLO20 PYX).

* % %

Introduction. The issue of road traffic safety has been studied by many modern scientists. However, despite the research, this
issue remains relevant to this day, both theoretically and practically. This is due to the fact that the concept of road traffic safety is
not currently enshrined in law, and there is no unanimity among scientists on its content. Moreover, the relevance of the practical
component is evidenced by the fact that over the past three years a number of important regulations in the field of road traffic safety
and procedures for their implementation have been developed.

The purpose of the paper is to determine the state of road traffic safety in Ukraine. In accordance with the goal, the main
objectives of this study are to formulate a definition of “traffic”, “road traffic safety”, outlining their elements, determining the state
of road traffic safety in Ukraine and further development trends, establishing the main directions of implementation of state policy in
the field of road traffic safety.

Results. Covering the issue of road safety, it should be noted that the current legislation of Ukraine does not provide a definition
of this concept, but in 2016 there was an attempt to legislate both the legal category of “road traffic safety” and a number of closely
related to it. Thus, the authors of the draft Law on Road Traffic and Safety defined traffic as “the process of traffic on roads and
other places where it is not prohibited by the draft law”, and road traffic safety as “a state of the road system, due to which the
appropriate level of protection of road users from road accidents and their negative consequences is determined and achieved”.

1t should be emphasized that road traffic safety is achieved through the application of appropriate measures of organizational,
administrative, socio-economic and technical nature, which are enshrined in regulations and which are aimed at ensuring the proper
and safe level road traffic safety for all its participants.

1t should be noted that neither the Ukrainian legislator nor the state executive bodies reduce the state of danger on the roads of
Ukraine, so they are constantly developing appropriate programs and taking measures to increase the level of road traffic safety.
Thus, in 2020, a state program was approved, the main goal of which is to reduce the level of accidents on the roads and the severity,
first of all, of the socio-economic consequences of road accidents.

Conclusion. According to the legislation of Ukraine, road traffic safety should be understood as a set of socio-economic and
organizational-technical measures to ensure road traffic safety and road user, prevention of road traffic accidents and elimination or
minimization of their negative consequences.

Knwwuosi cnosa: asapitinicmo, Oe3neka 0OPOACHLO20 PYXY, OOPONCHIN PYX, OOPONCHbO-MPAHCNOPMHA NPUu200d, OO0POICHS
iHpacmpykmypa, npasuna 00PONICHLO20 PYXY, VUACHUKU OOPONCHBO2O PYXY

Keywords: crush rate, road traffic safety, traffic, road traffic incident, road infrastructure, road traffic regulations, road user

BCTYI POXKHBOTO PyXy CIiI PO3TILIIATH SIK ONHE i3 MPIOPUTETHUX
NHUTaHb Ta BXXUTH 3aXOJIB Ul 3HIDKEHHS IOPOXKHBO-
TPaHCIOPTHOTO TpaBMaTu3My [ 18]. Sk Oyrio migkpecaeHo
y pesomonii 62/244, npoOnema Oe3MeKH TOPOKHBOTO
PYXy € rno0ajibHOI0, i po3B’si3aHa BOHA MOXKE OyTH JIUILEe
HUIIXOM 3MIIHEHHsI MKHAPOIHOTO CHiBPOOITHHUIITBA, 00-
MiHy 3HaHHSIMH Ta 301IBLIICHHSIM (iHAHCOBOI MiATPUMKH
1poro Hanpsmy [17].

3 i3MYHOTO TMONIANY PYX — IIe MPOIEC MepEMIleHH
TIPEAMETIB Y TIPOCTOPI, a i3 COIMIAIBHOTO — € HiYNM iHIIINM
SK CHOCOOOM 3aJ0BOJICHHS MOTPeOH JIOMMHU Y IIBUI-
KOMY TIepeMIIlleHH] y TpocTopi ii camoi abo pedei Ta eko-

besneka JOpPOXXHBOTO PyXy € 3alOPYyKOIO COLiaIbHO-
€KOHOMIYHOTO PO3BHUTKY JIFOJICTBA. SIK 3a3Ha4YMB y CBOTi
npomMoBi konumHiNA cexperap OOH Ilan I'i Myn: «...
JOPOKHBO-TPAHCIIOPTHUI TPaBMAaTH3M BXOJHTH 10 CKIIay
TPBOX T'OJIOBHUX IPHYMH CMEPTHOCTI JIFOJIEH y Billi BijJ 5
10 44 pOKiB Ta € 3HAYHUM OOTSDKEHHSM JUIS HAI[IOHANb-
HOT €KOHOMKH. .., aJ)ke €KOHOMIYHi, COIiaJabHI Ta MOB’s-
3aHi i3 MEIMYHUM OOCIIyTOBYBAaHHSIM BUTpAaTH € HEMUHY-
gyumm» [16]. Takox y pesomrormii BeecBiTHROI acamOurei
oxopoHHu 3mopoB’ss « WHAS7.10 HopoxHs Oesmeka Ta
3JI0POB’S» HArOJIOLIYETHCS, IO MpobieMy Oe3nekHu no-
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HOMII 4acOBUX pecypciB. BiIMmoBiIHO 10 YMHHOTO 3aKO-
HOZIABCTBa JIOPOXKHIN PyX 3IIHCHIOETHCS aBTOMOOUIEHUMH
JIOpOTaMH, SIKi MOXYTh OyTH NIeKUIbKOX BHIIB (CT. 5 3a-
KoHy Ykpainu «IIpo aBToMOOUIBHI 1OpOTH») Ta SIBISIOTH
co0O0¥0 JIHIHHMIT KOMILIEKC IHKEHEpHHX CIIOpY/, MpH3HaYe-
HUH Juisl 6e3nepepBHOro, OE3MEeYHOro Ta 3pyYHOro PyxXy
TpaHcropTHUX 3aco0iB [2]. Takmit pyx mae Oytu Oes-
TICYHKM, 3a1100iraTi HaCTaHHIO TOPOXKHBO-TPAHCIIOPTHUX
TIPUTOJI Ta 3HIKCHHIO CTYTICHS IIKIIITMBOCTI X HACIIAKIB.

[TutanHs Ge3mekn JOPOXKHBOTO PYXY AOCIIIKYBaIN
tTaki HaykoBmi, sk B.I. BapuBoma, H.B. [laBunosa,
I.A. €enoximos, O.M. Xyxk, B.K. Kommaxos, O.0. Kpapuyk,
M.B. Jlazapenxo, L.I. Puamiok, €. Ckpuna, B.I'. CropaBunk,
O. lllymeiiko, X.I1. Spmaki Ta iH. OgHAaK JaHE MUTAHHS
3aJIMIIAETHCS AKTYaJIbHUM 1 JIOHUHI SIK 13 TEOPETHYHOT'O
00Ky, ajpKe TOHSTTS BiAMOBITHOT MPaBOBOI KaTeropii Ha-
pasi He 3aKpilUIeHO 3aKOHO/ABYO, & Cepel] HAyKOBLIIB HEMa€e
OJTHOCTAIfHOCTi CTOCOBHO HMOTO 3MICTY, TaK i 3 HMpaKTHY-
HOT0, — IIPO IO CBIUUTH MPUHHATTS CTpaterii i IBUIICHHS
piBHSI Oe31ekn TOPOXKHBOTO PyXy B YKpaiHi Ha mepiox 1o
2024 p., JepxaBHOI mporpaMu ITiIBUIICHAS PiBHS OE3eKH
JOPO’XKHBOTO PyXy B YKpaiHi Ha mepiog o 2023 p., pos-
poOeHHsT PoekTy 3aKOHY IPO JOPOXHIA pyX Ta HOTro
0e3meKy TOoIIo.

META crarTi — BU3HAYCHHS CTaHy OE3MEKH JOPOXK-
HBOTO pyXy B YKpaiHi. BianoBigHo 10 mocraBieHoi MeTH,
OCHOBHHMMH 3aBJIaHHSMH JaHOTO JIOCITI/DKEHHS € (opMy-
JFOBAaHHS BH3HAYCHHS IOHATH «JIOPOXKHIH pyx», «0Oe3-
NeKa JOPOXKHBOT'O PYXY», OKPECICHHS 1X eJIEMEeHTIB; BU3-
HAYeHHS CTaHy Oe3IeKH JOPOXHBOTO PYXy B YKpaiHi Ta
TeHACHLIH MOJaIBIIOT0 PO3BUTKY, BCTAHOBJICHHS OCHOB-
HUX HampsMIB peanizaiii Jep)kaBHOI MOJITHKK Yy cdepi
0e3MeKH JOPOKHBOTO PYXY.

METO/JHU JOCJIAKEHHSA

ITix yac miATOTOBKH CTATTi OyJIM BUKOPUCTAHHI 3ara-
JIHOHAYKOBI Ta CIIeliajIbHI METOIM HAyKOBOTO ITi3HAHHS:
ICTOpMYHMNA — y JOCH/DKEHHI NMHUTaHHS TpaHcopMmarii
MAXOAIB 10 PO3YMIHHS CYTHOCTI O€3IEeKH JOPOKHBOT'O
PYXY; MIOPiBHIIBHO-TIPABOBUH — B aHANI31 JHHAMIKA 3MiH
JOPO’KHBO-TPAHCIIOPTHUX TIPUTOJ] 32 OCTaHHI IT SITh POKIB.
BukopuctanHs JialeKTHYHOTO METOY TO3BOJIMIO ChOp-
MYIIFOBaTH TaKi TOHSITTSI, SIK IOPOXKHIM pyX, Oe3neKka JopoxkK-
HBOTO PyXy, Oe3reKa aBTOMOOUTBHUX JOPIT, YYaCHUKH JI0-
POXHBOTO PyXy. 3a JONOMOTO0 (hOPMATBHO-JIOTTYHUX Me-
TOJIIB HAYKOBOT'O Ii3HAHHS — aHali3y, CHHTe3y, abcTpary-
BaHHsI, y3arajJbHCHHS, aHAJIOTIS TOIIO OYJI0 JOCHIHKEHO
Cy4acHH cTaH Oe3NeKu JOPOXKHBOTO pyXy B YKpaiHi Ta
MIEPCIIEKTUBH HOTO PO3BUTKY Y HACTYIIHI TPH POKH.

PE3YJIbTATH

Hapasi icHye nmekinbka MDKHapOIHUX OpraHizamiil y
cdepi aBTOMOOITFHOTO TPAaHCIIOPTY Ta aBTOMOOLTHHHUX
nopir. 3okpema, MixkHapogHa aBTOMOOINBEHA (enepartis
(crBopena y 1904 p.), MixkHapojiHa aBTOAOpOXKHS (ere-
pauist (ctBopena y 1984 p.), MixkHapoaHHii COIO3 BOJIIB
BaHTA)KIBOK JaJIbHBOTO CIIOJIyYEHHS Ta BiAIOBIIHUX TpaHC-
nopTHUX 3aco0iB (ctBopeHa y 1957 p.). OCHOBHOIO METOIO
JISUTBHOCTI IaHWX OpraHizaiiii € yHiikaiis TpaHCOpTHOT
JOKYMEHTAIIIT Ta MPaBWiI JOPOKHBOTO PYXY, CTaHIAAPTH-
3allis CHCTEM CTATHCHHS 3a MOPYIICHHS MPaBUJI MepeBe-
3€HHS BaHTAXYy, MACAKHUPIB Ta 1X Oaraxy, BIPOBaKCHHS
CHCTEMH 3aXHCTY IIiJl 4ac JOPOKHBOTO PyXY.

[Mounnaroun i3 cepenunan XX CT., IPUAHATO HU3KY KOH-
BEHIIIH y cdepi JOPOKHBOTO PyXy, YACTUHY 3 SIKUX PaTH-
¢ixoBano BepxoBHoto Panoro Ykpainu. 3oxpema, Kon-
BeHIisl Tpo AopoxHid pyx (1968 p.), KonBeHuis mnpo
JIOTOBIp MI>XKHAPOJHOTO JOPOXKHBOTO MEPEBE3CHHS BaHTa-
xiB (1956 p.), €Bponeiicbka yrojga npo Mi>KHapoaHe JI0-
POXHE TiepeBe3eHHS HeOesmeyHux BaHTaxkiB (1957 p.),
KonBeH11ist mpo MiXXHapoIHI aBTOMOOLIBHI NEpeBE3CHHS
nacaxupis Ta daraxy (1973 p.) Tomo.

BucsiTmoloun nmTtaHHS Ge3MEKH JTOPOXHBOTO PYXY,
BapTO HAarojOCHTH, II0 YMHHE 3aKOHOJABCTBO YKpaiHH
HE HaJla€ BU3HAYCHHS JAaHOTO MOHATTS, oxHak y 2016 p.
Oyna cpo0a 3aKOHO/IaBYO 3aKPIMHUTH SIK IIPABOBY KaTero-
pito «Oe3meka MOPOKHBOTO PYXy», TaK 1 HHU3KY TICHO
MOB’s3aHUX 13 Hewo. Tak, aBTOPH MPOEKTY 3aKOHY PO
JOPOXHIH pyx Ta #oro Oesmeky Bim 26.09.2016 p.
Ne 5184 (mani 3aKOHONPOEKT) OPOXKHIN pyX BHU3HAYAIIN
SK «IpOLEeC PyXy IO J0pOorax Ta iHIIMX MICISX, JIe 1Ie He
3a00pOHEHO BKa3aHMM 3aKOHOIIPOEKTOM, TPAHCIOPTHHUX
3ac00iB Ta Y4aCHHKIB IOPOXKHBOTO PyXy W MOB’SI3aHUX 13
HHUM CYCITUTFHUX BIZTHOCHH», a O€3MeKy JOPO)KHBOTO PyXY —
SIK «CTaH Tpolecy (CUCTEMH) TOPOKHBOTO PyXy, 10 BHU3-
HaYa€e CTYMiHb (PIBEHB) 3aXHINEHOCTI YIACHUKIB JOPOXK-
HBOTO PYXy Bill JOPOXXHBO-TPAHCHOPTHUX HPHUTOA Ta iX
HACHIAKIBY» (4. 2 CT. 6 3a3HAYEHOT0 3aKOHOMPOEKTY) [11].
Bb6auaeTbes, 1110 00MABa BU3HAYCHHS € JOCHTh IPOMI3J-
KAMH 1 HE HaJal0Th OJHO3HAYHOTO PO3YMIHHSI CYTHOCTI
3a3Ha4YEHHX MMPABOBHX KATETOPiii BHACIIJOK HABHOCTI y
HHX aJbTEPHATUB Ta BiICHJIBHUX TTOJIOKEHb.

BomHouac cepen HayKOBIIB TakOX HEMae OJHOCTAM-
HOCTI 3 BU3HAYCHHS MOHATTS «Oe3reKa TOPOKHBOTO PyXy».
Tak, X.I1. fIpmaki IpoIIOHy€e PO3yMITH HiJl HUM CHCTEMY
CYCHIUJIbHUX BiZJTHOCHH, sIKa CKJIQJAEThCS Yy cepi JOpoxK-
HBOTO PYXY 3aIUIs1 33JJ0BOJICHHS TOTPed HOTO YYaCHUKIB
y MepeMiIIeHH] Ta BimoOpakae CTYIiHb 3aXHIIEHOCTI OC-
TaHHIX, a TaKOX JAepKaBH (3araJioM sgK cy0’ekTa cyc-
MTBHUX BiTHOCHH) BiJl TOPOKHBO-TPAHCIIOPTHUX MPUTOL
Ta iX HachiakiB [15, c. 187].

Ha nymxy €. Cxpurn, 3MicT IpaBoBOi KaTeropii «oe3-
neKa JIOPOXKHBOTO PYXY» CKIIaJIaloTh «HOPMAaTUBHO Bpe-
T'yJIbOBaHI CyCIiJbHI BiIHOCHHH, SIKi BUHUKAIOTh 1 3HAXO-
JITh CBI PO3BUTOK 13 NPUBOAY JOPOKHBOTO PYXY MiXkK
HOTo yJacHHKaMH, ep>KaBoio B 0c001 YIOBHOBaXXEHHX HEIO
Cy0’€KTIB 3aJUIsl HEIOMYIICHHS i YCYHEHHs 3arpo3 0Xo-
POHIOBaHMX 3aKOHOM iHTEpecaM CYCIIJIbCTBA i OKPEMHUX
IHAMBI/IIB, IO MAFOTh MiCIle BHACIIAOK JOPOXKHBO-TPAHC-
mopTHHUX Tpurom» [12, ¢. 176]. BbagaeTscs, mo naHe BU-
3HaYCHHS KOHIICNTYalbHO He BiIPi3HAETHCA BiJ MONepe-
HBOTO, a JIMIIE PO3IIMPEHO HOTro TIYMayHTh, HA3UBAIOUH
KOJIO YYaCHHUKIB JOPOKHBOTO PYXY, 00’ €KTH, Ha SIKi CIIps-
MOBYIOTBCS 3aX0/IH 3 O€3IEeKH Ta IPUYHHH iX 3aCTOCYBaHHS.

JlocuTk JlaKOHIYHE Ta 3p03yMiJie BU3HAUCHHS TIOHSTTS
«0e3reKa TOPOKHBOTO PYXy» CHOPMYIBOBAHO PO3PO0-
HMKaMH 3a3HaUCHOTO BHIIE 3aKOHONpoekTy. Tak, mix na-
HOIO KaTeropi€lo NpOIOHYEThCS PO3YMITH TaKWH CTaH
CHCTEMH JIOPOXHBOTO PYyXY, 3aBISKH SIKOMY BH3HA4Ya€ThCs
Ta JIOCSTAETHCS] HAISKHUM PIBEHb 3aXHUIEHOCTI HOro yJac-
HUKIB SIK BiJI TOPOKHBO-TPAHCIIOPTHHUX MPUTOJ, TAK 1 BiJl
X HETaTUBHMX HACII/IKIB (203. 2 9. 2 CT. 6 3aKOHOIIPOEKTY ).

AHani3y049n OKpeciIcHe BU3HAYCHHS, MOJKHA 3pOOUTH
BHCHOBOK, IO Oe3MeKa JOpOKHBOTO pyXy 3abesmedy-
€TBHCS 3aBJISKH HAJIGKHOMY Ta CTAIOMY (DYHKLIOHYBaHHIO
JOPOXKHBO-TPAHCIOPTHOI cucTeMu. OCTaHHS Tak caMo €

25



ECONOMICS. FINANCES. LAW. 2021. Xe 6/2

ISSN 2409-1944

KOMIUIEKCHUM IIOHATTSAM, SIKE CKJIAIA€ThCS K i3 CyD’ek-
THUBHUX, TaK 1 3 00 €KTHBHHUX eleMeHTiB. [lepmi oxor-
JIIOIOTh JISUTBHICTH yIIPaBOMOYEHHX CYO’ €KTIB (OpraHiB
JIep’KaBHOT BJIQ/IM Ta TX OKPEMHUX IiAPO3iIIB) 13 3a0e31e-
YeHHsI 0e3NeKH JOPOXKHBOI'O PYXY, 30KpeMa IILISIXOM HOro
HaJIS)KHOI opraHizamii; peaiizaiisi pi3HOTO poJy TEXHid-
HHX Ta KCIUTyaTalliifHUX 3aXO0J(iB; 3a0e3MeUeHHs HaJIeXKHOT
eKCIUTyaTallii TPaHCIIOPTHUX 3acOo0iB ITiJ| Yac 3IiiCHEHHS
TepeBe3eHb MacaXwpiB Ta BaHTaxy Tomo. OKpiM TOTO,
JI0 CKJIaJTy JaHOi CUCTEMH TaKOXK BXOJIATh BJIACHE BCi ydac-
HUKHU TOPOKHBOTO PyXy — BOMIl OyIb-SIKMX BHIIB TPaHC-
MMOPTHHX 3ac00iB, iX macaxkupu Ta mimoxonu. 1o 06’ ek-
THBHHX €JIEMEHTIB JOPOKHBO-TPAHCIIOPTHOI CHCTEMH Ha-
JIeKaTh BYJIMYHO-IOPOXKHS MEpeka Ta HABKOJIUIIHE TPH-
POAHE CepenoBHILE.

XapakTepHo, 10 Oe3neka JOPOKHBOTO PyXy Jocsira-
€THCS1 BHACTIIOK 3aCTOCYBaHHS BiJTIOBIIHUX 3aXOiB Op-
TaHi3aIiiHO-aIMIHICTPATUBHOTO, COIIaIbHO-CKOHOMIYHOTO
Ta TEXHIYHOTO XapaKTepy, sIKi 3HANUIILIN CBOE 3aKPIiIUIEHHS Y
HOPMaTUBHO-IIPaBOBUX akTax (Hampukiax, [IpaBuia no-
POXKHBOTO PyXy) Ta SIKi MarOTh CBOIM CHPSIMOBYBaHHSIM
3a0e3medeHHs HAICXKHOTO (0e3MeYHOro) piBHS Oe3rekn
JOPOXKHBOTO PYXY AJISI BCIX HOTO yyacHUKIB. JI0CHTE 3Mic-
TOBHE BH3HAYEHHs 3a0e3MedeHHs O€3MEKH JOPOKHBOTO
pyxy Oyno 3amponoHoBaHe €. CKpHIIOI: «HOPMAaTHBHO-
BpEryJibOBaHa MisJIbHICTh YNOBHOBa)XEHHX CYO’ €KTIB,
CIIPSIMOBAHA HA IOTEPEKEHHS Ta HEJIOIYILIEHHS! JJOPOXKHBO-
TPAHCTIOPTHUX TPHUIOJl, YCYHEHHS X HEraTMBHHUX HACII/IKIB
LIJIIXOM BXKHTTS Tepeai0ayeHnX 3aKOHO/IABCTBOM, a TaKOXK
JOTPUMAaHHs BCTAaHOBJICHUX y IIiH cdepi NpaBOBUX IpHU-
muciB» [12, c¢. 177]. Jocure Onm3bke 3a 3MiCTOM BU3HA-
YeHHs 3a0e3NeUeHHsT OC3MEeKH JOPOXKHBOTO PYXy 3HAHILIO
CBO€ 3aKpIIUICHHS 1 y 3aKOHOIIPOEKTI — «HISUTBHICTb, CIIpS-
MOBaHA Ha CHCTEMAaTHYHE BHABIICHHS, OLIHKY, HOIepe-
JDKSHHSI Ta YCYHEHHs (DaKTOpiB PU3HKY, IO MPU3BOASATH
JI0 IOPOKHBO-TPAHCIIOPTHUX HPHUIOA, & TAKOXK yCYHEHHS
iX OPUYMH Ta yMOB BHUHHKHEHHS, 3HWKCHHS TSDKKOCTI 1X
HaciKiBy» (a03. 2 4. 2 cT. 6 3aKoHoNpoekTy) [11].

CraTHCTUYHI JaHi JOPOKHBO-TPAHCIIOPTHHUX MPHUTOJ
(TII) B YkpaiHi 3a oCTaHHI YOTUPU POKH CBiT4aTh, IO
kinpkicte ATII € mocuTh cTaOiIbHOIO Ta HE Ma€ CTajaol
TEHJCHINT 70 3MEHIIeHHsA. Tox Oe33amepeuHuM CTae
¢axT, mo cucrema 0e3NeKH OPOXKHBOTO PYyXy B HamIii
KpaiHi € 3acrapiiioro Ta nmorpedye BrockoHaneHHs. Tak,
3a JaHuMHu JlenmapramMeHTy narpyibHOI nosinii, y 2018 p.
ckoeHo 162526 JITII (3 HUX i3 TSHKKUMH HacliKaMH —
3432), y 2019 p. — 150120 Ta 3350 BunaakiB BiAOBITHO
[13]. ¥ 2020 p., HE 3BakarO4YW Ha CYTTEBI KapaHTHHHI
obmexenHst BHaciigok nanaemii COVID-19 ta nepexin
3HAYHOI KUJIBKOCTI HACEJICHHS Ha JAWCTaHIiiHY (opmy
pobotu (HaB4aHHS), i TUGPH CATHYIN MO3HAYKH 57929
ATII 3a pik ta 1209 Bunaakis 3aruteni Buacuigok JATII.
Take mokpalieHHs1 cTaHy 0e3NeKH JOPOXKHBOTO PyXy BOa-
YaeThesl IUTYYHUM Ta HEIHPOPMATUBHUM, ke OyJIo CIpH-
YMHEHO 3MEHIICHHSM 3araJIbHOI KUTBKOCTI TPAHCIIOPTHHUX
3aco0iB Ha JOporax, a He MiJIBUIIECHHSM DIBHS CaMOCBI-
JOMOCTI HACeJIeHHA 3 JOTPUMAHHS MPAaBUI JOPOXKHBOTO
PYXY 4M HOKpAIEHHSIM TeXHIYHO-CKCILTYaTalliiHOTO CTaHy
JIOpiT, criopyx, OyaAiBess a0 caMIX TPaHCTIOPTHHUX 3aC00iB.

ITouaTtok 2021 p. BXKe € «BpayKalOUUM» i3 HETATUBHUM
3a0apBiIeHHAM JaHOTO cioBa: KinmekicTs JTII ctanom Ha
tpaBeHb 2021 p. mepepummiio 70000 BumaakiB, a KiTBKICTh
3 HuX 13 3arubaumu — 1000 BUIaAKiB, 1 KOKHOrO JHS IIi
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aHi 3MIHIOIOTHCA B OiK 301JIbIIEHHS.

BapTo 3a3HaunTH, OO aHi BITYM3HSAHUHA 3aKOHOIA-
BeIlb, aHi JIEpXKaBHI OPTaHMW BHKOHABYO! BIAAW HE MpPHU-
MEHIIYIOTh CTaH HeOe3lmekn Ha Joporax YKpaiHd, TOMY
TIOCTIIHO PO3POOIISIOTE BiAIIOBIIHI IPOTPaMH Ta BXKHUBAIOTh
3axO/iB 3a/UIsl MiABUIICHHS PiBHI O€3MEeKH JOPOXHBOIO
pyxy. Tak, 30kpema y 2020 p. 3aTBepaKeHa Iporpama,
KJIFOUOBOIO METOIO SIKOT € 3HIKEHHS PIBHSI aBapiiiHOCTI Ha
JIOpOrax Ta CTYHEHS TSDKKOCTI HacamIiepe/l CoLlialIbHO-eKO-
HOMIYHHMX HAaCIIJKIB JIOPOXKHBO-TPAHCHIOPTHHUX HpHrof [4].
Jana nporpama po3poOiieHa 3 ypaxyBaHHsM Crparerii
TiABUIIEHHS piBHA O€3MEKH JOPOKHBOTO pyXy B YKpaiHi
Ha nepiox o 2024 p. (mani Crpareris) [5], mpo mo cBia-
YHUTH AyOTIOBAHHS METH ii MPHUAHATTA i3 MeToro Crpareril.
Opnak 6e33anepedno came CTpaTeris € THM OCHOBOIIO-
JIOKHAM JTIOKYMEHTOM Y cepi Oe3neKkn TOPOKHBOTO PyXy,
SIKMI BH3HAYae ii MPIOPUTETH, HAIPSMHU Ta CIIOCOOH 10-
CSITHEHHS1, OKPECIIIOE TIEPCIIEKTHBU Ta OPIEHTHPH VIS 3a-
Oe3reyeHHs HaIeKHOTO CTaHy Oe3MeKH JOPOKHBOTO PyXY.

VY Crparerii BU3Hau€HO OCHOBHI 3acajy Ta HaNpPSMH
peanizanii MOJIITHKK MiABUILEHHS O€3NMeKH NOPOKHBOTO
pyxy. 3okpema, peanizauis Ctparerii mae BiiOyBaTucs Ha
NPUHIOUIAX COLIANBHOI CIPaBeNIMBOCTI; JOTPUMAaHHS iH-
TepeciB K KOXXHOI JIOJMHHM OKpeMo y cdepi Oesnexu
JIOPOXKHBOTO PYXY, TaK 1 CYCITUIbCTBA U JIEP)KAaBHU 3arajioM;
JOKJIQJIAaHHS CIIUIBHUX 3YCHJIb OPTaHiB JIep)KaBHOI BIIaJIH,
TEPUTOPIAILHUX TPOMaJl, HACENCHHS TOIIO 3a/Isi 3a0e3-
TedeHHs 0e3IeKH TOPOKHBOTO pyXy Tomo. OCHOBHI HaIl-
psamu peanizanii Crparerii 06’eqHaHO B OeKiUTbKa TPYTI,
KO)KHA 3 SIKMX OXOIIJIa B3a€MOIIOB’si3aHi 3axonu: 1) mep-
JKaBHE yHpaBiiHHA y cdepi 3abe3medeHHss Oe3mekn 10-
poxHboOrO pyxy; 2) crarucruka JATII; 3) Ge3neka ta no-
porax Ta JOpOXHBOI iH(pacTpykTypu; 4) Oe3neuyHicTh
TPaHCIIOPTHUX 3ac00iB; 5) MenuyHe 3a0e3nedeHHs Oe3nexkn
JIOPOKHBOTO PyXy; 6) Oe3meka nepeBe3eHb KOMEPIiHHIM
ABTOMOOIJIBHUM TpaHCIIOPTOM; 7) Oe3ledHa IOBeliHKa
YYacHHUKIB JOPOKHBOTO pyXy; 8) 3MifiCHEHHS 3axo[liB
pearyBanHs Ta ynpasiiaHsa Hacmigkamu ITII; 9) 3a6e3-
neyeHHs IoTpuMaHHs [IpaBui ZOpOXKHBOTO PyXy (mami
[IpaBmia).

BigHOCHO OCTaHHBOTO IYHKTY OZAPa3y 3a3HAYMMO, II0
came [IpaBuna € THM HOPMATUBHUM aKTOM, IIOJIOKEHHS
SIKOTO PETJIAMEHTYIOTh €IMHUIA MOPS/IOK IOPOKHBOTO PYXY
Ha BCiil TepuTopil YKpaiHu Ta uist Beix iforo yuacHukis [3].
Hanuit nokymeHT po3poOisieHo Ha mijcraBi KonseHii npo
JIOpPOXKHIiH pyx Ta 3akoHy Ykpainu «IIpo mopoxHiit pyx»,
a Moro 3MICT CKJIaJaroTh HOPMHU, SIKI MOYKHA HOAIJIMTH Ha
JIeKUIbKa TpyI: TO-Tepiie, HOPMH, L0 BCTAHOBIIOIOTH
npaBa Ta OOOB’SI3KM YYaCHHKIB JJOPOKHBOTO PYXY; IIO-
Jpyre, HOPMH, sSIKi OXOIUTIOIOTH BUMOTH JIO TEXHIYHOTO
CTaHy Ta 00JaJHaHHs TPAHCHOPTHHX 3ac00iB, HOMEPHUX
3HAKIB, PI3HOTO POJly HAIMCIB Ta IO3HAYEHb TOLIO; IO-
TpeTe, HOPMH, SIKi PENJIaMEHTYIOTh OPraHi3allifo TOPOKHEOTO
pyXy Ta #oro perymoBaHHS [§, c. 690].

Bimnosimao mo JlepskaBHOI mporpaMu IiABUIIECHHS
piBHs Oe3leku MOPOXKHBOTO PYXy B YKpaiHM Ha mepiof
10 2023 p. (mam [epxaBHa mporpama), O4iKyeThCs, IO
JIOCSITHEHHSI MOCTABJICHO B Hil METH, MPO SIKY WILIOCS
BHIIE, MO)KE OyTH JOCATHYTO IIUISIXOM BUKOHAHHS HU3KH
3aBJaHb Ta 3aXO0JiB, 10 H Oyae MaTH CBOIM HACHiIKOM
3MeHIeHHs kiabkocTi J{TTI Ta/abo 3HMKEHHS CTynHeHi ix
TSOKKOCTI Ta X HACHIAKIB, 30KpeMa COLIaTbHO-CKOHOMIY-
HUX BTpaT Ta 30WTKIB, 3MEHIICHHS 4Yacy pearyBaHHA
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BIJIMOBIIHMX OpraHiB Ta CIyK0 i 4Yac BHUHUKHEHHS
ATTI, npuckopeHHs mpuOYyTTSA Ha Miclle IPUTOAX Ta Ha-
JIAHHS €KCTPEHOI JOMOMOTH ITOCTPaXKIAIUM; IOKpale-
HHS CTaHy JOPOKHBOI IHQPACTPYKTypH Ta 3MEHIICHHS
HEeraTUBHOTO BIUIMBY Ha HAaBKOJIUIIHE INPHPOJHE cepe-
JIOBUIIE BiJl €KCILTyaTamnii TpaHCIIOPTHHX 3aco0iB; ITiABH-
LIeHHs PiBHS 00I3HAHOCTI HACEJEHHS CTOCOBHO IpaBHII
JIOPO’XKHBOTO PYXY, HacJiAKIB iX HeIOTpUMaHHS; IIiJIBU-
IICHHS PIBHS 3arajbHOI CBIZOMOCTI HAceIEHHS Ta CBi-
JIOMOCTi KOXKHOTO YYaCHHKA JJOPOKHBOTO PYXy CTOCOBHO
HEOOXiTHOCTI HEYXWJIBHOTO IOTPUMAaHHS BiJIOBITHIX
MpaBHJI Ta HEBiABOPOTHOCTI BiANOBIMAIBHOCTI 3a iX MO-
pyweHHs Touo. Haronocumo, 1o xJIr040BUM 3aBIaHHAM
aHaJi30BaHoI J{ep)kaBHOI IPOrpaMu MPOrojolieHo 30epe-
JKCHHS 3/I0POB’S Ta MOTEHIIAMy Haiii [4].

Harosnocumo, mo nocsrHeHHsT a00 HEOCATHEHHS T10-
CTaBJICHOI y 3a3HaueHii mporpaMi METH MOKHa IPOCIiJ-
KyBaTHu IUIIXOM aHali3y KUIbKICHUX ITOKa3HHUKIB BUKOHa-
HHSI 3aBJIaHb, aJDKe JUIA 3BIPKH OYIKYBaHHMX PE3yJbTaTiB
BHKOPHUCTOBYIOTBCS TaKi MOKA3HUKH, SIK KiTbKIiCTh 3aru0-
mux Ta TpaBMoBaHWX Ha 100 Twc. HacemeHHS (TTOCTpax-
nmamnx), 100 tie. TpaHcopTHHEX 3ac00iB Ta 100 1OpOKHBO-
TPAaHCHOPTHUX MPHUTOJ. 3TITHO 3 IPOTHO3aMH PO3POOHHKIB
[Iporpamu, BiINOBiTHI TOKa3HUKHA MAlOTh 3MEHITYBaTHCS
KOXXHOTO poky B mepiox 2021-2023 pp. Ha HAekimbka
THCSY 32 KOXKHUM 13 KpuTepii (Jlogatok 3 go [Iporpamu).

BpaxoByloun KOMIUIEKCHICTh 1 BCEOIYHICTh 3a3Haue-
HUX 3aBJaHb Ta 3aXOJiB, X BHUKOHAHHS MOKJIAJCHO Ha
HU3KY OpPraHiB BUKOHABYOI BJIAJH, SIKi CIUILHO B3aEMOIi-
FOTh 3aJUIsl JIOCSITHEHHS MMOCTaBJICHOT MeTH — MiHiH(pa-
cTpyktypu, Minperion, MBC, MOH, MO3, Hauiona-
JbHA noinis, YKpindpanpoekr, YkpTpancoesneka, YKp-
aBronop, MKIII, ICHC.

OTxe, MICYMOBYIOUH BUKJIAICHE BHIIEC Ta y3arajb-
HIOIOYH ITOJIOKCHHSI HOPM YHMHHOTO 3aKOHOAABCTBA, IIij
0E3MEeK0I0 TOPOKHBOTO PYyXy CIIJ PO3YMITH KOMILICKC
COLIIAIbHO-CKOHOMIYHHX Ta OpraHi3amiifHO-TeXHIYHUX
3axo/iB 13 3a0e3rnedyeHHst Oe3NeKH AOPOKHBOrO PyXy Ta
fioro y4acHuKkiB, nonepemxents Hacrtanus JTII ta ycy-
HICTB y cepi Oe3rekn TOpOKHBOTO PYXY, SKY IIPOBAIATH
OpTaHH JIepXKaBHOI BIIajM, CIy>KOH, areHIIi] TOII0, OpraHu
MICIICBOTO CaMOBPSIYBaHHS, TPOMAJICHKI OpraHizailii,
MiIIPUEMCTBA, YCTAHOBU, OpraHi3amii He3ale)kKHO Bif
(hopMH BIIACHOCTI, @ TAKOK OKPEMi I'POMa/ISTHH, Ma€ OyTH
cupsiMOBaHa Ha (DOPMYBAaHHS B KOXKHOTO HWICHA CYCIIiIb-
CTBa PO3YMIHHS BaXJIHMBOCTI MpOoONeMH 3a0e3meueHHs
0e31eKn JOPOKHBOTO PYXY, YCBITOMIICHHS IPUYMHO-HAC-
JAKOBOTO 3B’A3KYy MDK HOPYIICHHSM IIPaBHI JOPOXK-
HBOTO PyXy Ta HACTiIKaMH, SIKi HIMOBIPHO MOXYTh Hac-
TaTH BHACTIJIOK IIbOTO, a OT)KE Ha TiIBUIICHHS PiBHA CBi-
JIOMOCTI CTOCOBHO HEOOXiZIHOCTI HEYXHJILHOTO JIOTPUMAaHHS
NpaBWI JOPOKHBOTO PYXY 3aiJisl 3a0e3MeUeHHs I0CATHE-
HHI HAJIS)KHOTO piBHA O€3IMeKH Ha J0porax.
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The paper examines the company's business reputation in detail as one of the most important components of a company's success.
Currently, there is no doubt that goodwill is the most important intangible asset of the enterprise, despite the fact that it differs significantly
from other intangible assets in its content, methods of acquisition or disposal, valuation methods. The paper presents an analysis of
the issue of business reputation and shows its relevance, reveals such concepts as “reputation”, “business reputation”, methods of
management and evaluation of business reputation of the company. Today, the problem of reputation management is experiencing a
real peak of its relevance. “Reputation — a valuable intangible asset of the company, which accumulates over the years and can be destroyed
immediately” — this phrase in one variation or another is constantly heard at conferences, flashes on the pages of business publications,
appears in corporate business plans. Experts agree that a good reputation makes a company more attractive to investors, increases its
capitalization, increases income, provides a stronger position in entering new markets and supports the general population. Obviously, to
achieve a noticeable effect, any actions to manage business reputation, taken by the organization, must be long-term and systematic, be
integrated into key business processes. Researchers publish research results that prove the positive impact of reputation on other parameters
of the business model. There is no doubt that reputation must be managed. Therefore, this is exactly what was described in detail in
the paper.

* % %

Y cmammi doxnaono posensdaecmuvcs 6izHec-penymayiss KOMAAHIL, K 0OUH 13 HAUGANCIUGIUUX KOMNOHEHMIE YCNIXy KOMNAHIL.
Ha cbo2o0ni ne nionseae cymuigy moil gpakm, wo 0in08a penymayis € HAugaNCIUGIUUM HEMAMEPIATbHUM AKMUBOM NIONPUEMCMEA,
He 36aJiCcalodu Ha me, Wo B0HA ICMOMHO BIOPI3HAEMbCS 610 [HUUX HEMAMEPIALbHUX AKMUBLE C60IM 3MICIMOM, CNOCOOAMU NPUODAHHS
abo Gi0uydHceHHA, Memooamu OYiHKu. Y cmammi nooano amaniz camoi npoonemamuku OisHec-penymayii 1 NOKA3ana ii akmyaibHiCmb,
PO3KPUMO TAKI NOHAMMS, AK «Penymayisy, «0Loea penymayiny, po3eisauymi Memoou ynpasiinHs ma oyiHKu 0inoeoi penymayii KOMNAHii.
Cb0200Hi npobrema ynpaguinHsa penymayicio NepelcUsae CRPasiCcHill NiKk ceoei akmyanvrHocmi. «Penymayis — yinnuil HemamepianoHull
aKmue KOMNAmii, KUl HAKONUYYEMbCS POKAMU Tl MOdice Oymu 3pyuUHOBAHUL Giopasyy — Yy (paza 6 mux 4u HUUX 8apiayisx noCMiiuHo
38YUUMb HA KOHepeHYisaX, MUcOmums Ha CMOPIHKAX OLI0BUX BUOAHD, 3 SIGIAEMbCSA 8 KOpnopamusHux 0Oiznec-nianax. Excnepmu
CX00sIMbCsL HA OYMYL, Wo Xopowia penymayis pooums KOMNAauiio Oiibu npueadiusor 0 ineecmopis, 30inbuiye il Kanimanizayiro,
36ibULye 00XI0, 3a06e3neuye Ginbul MiYHI NO3UYil HA 6UXOOL HA HOBI PUHKU MA NIOMPUMYE wupoke Hacenenus. Ouesuono, wo ons
0ocszHen ST NOMIMHO20 epexmy 6yO0b-5iKi Oii 3 YNpasnints 0LI0B0I0 Penymayicio, wo 30IUCHIOIOMbCS OP2aHi3ayiclo, NOGUHHI Oymu
00620CMPOKOBUMU MA CUCIMEMAMUYHUMY, THMESPY8aAmUcs 6 K408l bisnec-npoyecu. JJOCIiOHUKY NYOTIKYIOMb pe3yibmamu 00CIOHCeHb,
AKI 008005Mb NOUMUSHULL 6NIUG penymayii Ha iHwi napamempu 0i3Hec-mooeni. Hemae cymuisis, wjo penymayicto nompioHo xepysamu.
Tomy came ye 6yno demanbHo ONUCAHO Y CINAMINI.

Keywords: business reputation, image, business reputation management, positive and negative business reputation, reputational
ratings, crisis communications management, optimization of business process, corporate culture, goodwill, crisis communications, brand
value, anti-crisis measures

Knrwwuosi cnosa: oinosa penymayis, imiodxc, ynpasiinusa 0i106010 penymayicio, nO3UmMueHa ma He2amusHa Olloga penymayis,
penymayitini peumuney, Ynpasiinksa Kpu3oeumMu KOMYHIKAyiamu, onmumizayis Oi3Hec-npoyecy, KOPnopamusHa KyJnbmypa, 2yosil,
Kpu306i KOMYHiKayii, 6apmicms 6peHoy, AaHMUKpU308i 3axo0u
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INTRODUCTION

In today's economic environment, business reputation
is one of the most important factors influencing the long-
term and sustainable development of companies. The positive
business reputation of the company determines the decision
of contractors on cooperation with it, helps to attract
highly qualified personnel, provides access to investment
resources and high-quality professional services, acts as a
kind of credit of trust for its customers.

The researches of such scientists as O.M. Grebeshkova,
V.L. Kovtun, S.V. Mocherny, O.V. Rodionov, .M. Repina,
T. Harris, R. Harlow, G.O. Shvindina, O.V. Szymanska, who
presented in their works the theoretical and practical aspects
of determining the issue of business reputation.

In particular, O.M. Grebeshkova and O.V. Szymanska
in their research noted that business reputation is the main
intangible asset, which has a value expression.

However, despite the significant number of published
works on this issue and their scientific value, many theoretical
and practical aspects need further consideration and coverage.
In particular, we consider it appropriate to pay special
attention to the role of the company's business reputation
as one of the most important components of the company's
success, as the issue, the relevance of which today is one of
the first among humane society, is still poorly understood.

The purpose of the paper is to explore the essence and
content of the category «business reputation», to analyze the
structural components of business reputation, as well as
methods of its evaluation, as well as to find out the place and
role of business reputation in effective communications and
ensuring sustainable operation of domestic enterprises.

RESEARCH METHODS

The methodological and informational basis of the work
is the work of leading scientists, as well as materials of
periodicals. The research uses methods of analysis and
synthesis, theoretical generalization, system approach, etc.

RESULTS

Reputation is a relatively new field of knowledge that
scientists are just beginning to learn; it is very capacious
and so far less orderly than in other areas. Initially, scientists
were skeptical of this area due to its subjectivity and
relativity, but now, despite this, the reputation is at the
center of the study of scientists and takes institutional form.
The growing interest in this issue can also be explained
by the “crisis of legitimacy” of neoliberal ideology, which
led to the fact that Western corporations put profit first,
while clearly ignoring the ethical principles and norms of
morality, which leaves some imprint on its reputation.
Currently, the issue of reputation plays an equally impor-
tant role in shaping the further demand for products,
which forms the same profit in the future, so to ignore this is
extremely unwise.

In scientific works you can find different definitions of
the term “reputation”. There are also cases when this term is
mistakenly identified with such terms as: “status”, “prestige”,
“image”, “legitimacy”, “honor”, “popularity”, etc., which
creates additional complexity. Turning to etymology, the
word “reputation” comes from “reputation”, which translates
from Latin as “assessment”. That is, the simplest definition
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of reputation is that it is a product of evaluations synthesis.

Today, business reputation, being a key component of
the success of any organization, is one of the most im-
portant assets of the company. In order to carry out pur-
poseful activities for its formation and management, it is
necessary to define the very concept of “business reputa-
tion”. However, before that, consider the definition of re-
putation as a whole.

Reputation is a public opinion about someone or some-
thing, a social assessment or established perceptions of a
person or object that influences society's attitude towards
that person or object.

Reputation is a balanced approach based on perceptions
of the object, formed from the general opinion of the ad-
vantages and disadvantages. Reputation consists of real
actions and facts of the object, arising from the practice of
business communication and work with him. For example, a
firm's reputation among professionals may differ signifi-
cantly from its image in a wider audience. However, the
task of reputation is similar to that solved by the image —
to help bring new products and services to market, protect
the company from the actions of competitors, to attract
reliable partners.

Business reputation is a stable opinion about the qua-
lities and advantages of the company in the market envi-
ronment. The main elements of reputation are:

a) the presence of a high culture of the organization;

b) high authority of the organization's management;

¢) a positive image of the organization in the market as a
synergy of financial opportunities and long-term leadership
in product quality;

d) innovative strategy;

e) presence in both domestic and international markets;

f) social responsibility;

g) decency;

h) obedience to the law.

There is a connection between the terms “reputation”
and “business reputation of a company”, but they are still
different. Because the modern company operates in condi-
tions and information business development, its business
reputation is its main intangible asset, which has a huge
value and is formed on the basis of such assets of the com-
pany as the reputation, image and financial stability of the
company.

Depending on the quality characteristics of business
reputation can be both positive and negative (with very dif-
ferent content). There is also a distinction between real and
desired business reputation, i.e. the one that the manage-
ment and staff of the organization would like to achieve.
It should be noted that the dynamics of change of reputa-
tional status is characterized by the following: the forma-
tion of a positive business reputation — a long and gradual
process, and its loss can occur immediately, with quite
tangible, if not catastrophic consequences for business.

Business reputation should be assessed by specialists,
the assessment of which is able to be based on the fol-
lowing components:

a) ethics in relations with external partners — responsi-
bility, decency, openness, fulfillment of obligations, credit
history;

b) ethics in relations with internal partners (corporate
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governance) — the responsibility of managers to share-
holders, financial transparency of business;

¢) management efficiency — profitability, increasing
turnover, market expansion, innovation;

d) the reputation of top managers;

e) quality of products, services;

Thus, goodwill is an intangible legally unidentified
asset that is difficult to measure in terms of value, but that
causes additional significant income and other economic
benefits.

Reputation Institute's annual reputational ratings, World's
Best Corporate Reputations, are also used to assess repu-
tation. The most recognized ratings are The Dow Jones Sus-
tainability Index and The 100 Best Corporate Citizens (ran-
king of 100 companies with the most active public position
in Corporate Responsibility magazine). Ratings annually mea-
sure the business reputation of the world's leading compa-
nies, but to talk about an accurate quantitative assessment of
the reputation of companies using ratings is incorrect.

Within the organization of reputation management
should be carried out in the following areas: development
of the company's mission and philosophy; creation and
implementation of a corporate code of conduct; formation
of the image of the first persons and top management of
the company; development of the company's social res-
ponsibility position; development of the company's mana-
gement system from the standpoint of «human capitaly,
caring for employees.

In this regard, the question arises about the formation,
maintenance and protection of the company's reputation,
i.e. the development of a system of reputation management
measures that make up the strategy. Obviously, to achieve a
noticeable effect, any business reputation management
actions taken by the organization must be long-term and
systematic, be integrated into key business processes.

Of course, the reputation strategy should be developed
on the initiative and with the direct participation of the
company's top executives. The implementation of the re-
putation management program should also be in the field
of view of management: these issues can be overseen, for
example, by the deputy head, who is in charge of public re-
lations, advertising. Ideally, the company can have its own
specialists in reputation management, in the absence of such
it is possible to turn to outside experts for advice on pri-
vate matters, the development of a comprehensive strategy
for building or correcting reputation.

Creating and managing a positive reputation is usually
associated with significant financial costs. However, as a
result of these investments, the company's capitalization can
increase significantly, sometimes bringing multiple returns
on investment, comparable only to high-risk investments.
Business reputation is a category that is widely used in
various fields of economics and practice.

The global trend is a continuous increase in the share
of intangible assets in the value of companies. According
to some data, the value of goodwill in the market value of
Western companies averages 20-25 %, sometimes reaching
80 % (for example, companies working in the field of in-
formation technology), and a decrease in business reputa-
tion by 1% gives a drop in market value by a few percent.
Business reputation can be both positive and negative. To
develop an adequate enterprise management strategy, it is
important to link the decisions made with the level of bu-

siness reputation. The value of the enterprise will be defi-
ned as the market value of all shares of the enterprise, and
goodwill — as the excess of the market value of all shares
over the value of net assets in the balance sheet.

The factor of business reputation of enterprises has
become especially relevant recently, and this is no accident.
In conditions when the markets are saturated with the same
quality goods and services, the so-called unobvious fac-
tors, or, in other words, intangible assets of the company's
value began to come to the fore: business reputation,
brands, reputation of managers and top -managers, qua-
lity strategy and system of effective communication with
target audiences. The global trend is a continuous increase in
the share of intangible assets in the value of companies.
In this context, we talk about the “reputational capital of
the company”, which is defined as the excess market price
of the company, i.e the amount by which the market value of
the company exceeds the liquidation value of its assets.

Thus, the strategic management of the organization must
take into account the level of business reputation. To in-
crease the competitiveness of domestic organizations it is
necessary to: form an effective mechanism for managing bu-
siness reputation; development of new effective methods
of its estimation.

Reputation management within the organization in-
volves the formation of a corporate code of conduct, the
development of its philosophy, concept, image of the first
persons, models of attractive behavior, a certain program
of action in the event of force majeure. To this end, the
development of the main directions of positioning the or-
ganization and strategy, its promotion in the market, the
development of corporate style, including logo, slogan, re-
presentative products. Another area of reputation manage-
ment is the creation of a corporate code of conduct. This
requires the development of standards of corporate beha-
vior governing the relationship of shareholders and top
managers between employees, models of employee beha-
vior with customers, activities to create corporate spirit of
the company, which in conjunction with other organiza-
tional actions to create, such as corporate identity, logo is
the basis of brand formation and business reputation of the
organization.

Ineffective internal communications also depress a com-
pany's ability to see beliefs and expectations change over
time. In virtually all well-managed organizations, functional
departments not only keep their finger on the pulse of
various stakeholders, but also try to actively manage their
expectations. In order to minimize reputational risk, it is
proposed to use the following:

— creation of an internal regulatory framework to elimi-
nate conflicts of interest between employees and customers;

— strengthening the role of mission, value and cor-
porate culture as a vector of communication and behavior
of company employees, the basis for implementing chan-
ges in business, brand building;

— analysis of the impact of reputational risk factors
(both as a whole and separately) on performance indica-
tors as a whole;

— reengineering the format of broadcasting the mis-
sion of values, tasks and achievements from the owner
and management to employees, namely the channels and
tools that make up the system of internal communications.

— segmentation of personnel and the base of age and
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professional parameters.

Thus, the main factors of reputational development are
the human factor, knowledge and culture. Insufficient atten-
tion to the reputation of the company's management, lack
of differentiation and assessment of reputational risks,
strategic approach to reputation management requires the
development of a system of key performance indicators
of the company's reputation management process.

Maintaining effective and ongoing public relations is
one of the key aspects of corporate reputation management.

Knowledge of the factors influencing the business re-
putation determines the assessment of the financial stabi-
lity of companies, allows to predict the occurrence of eco-
nomic danger (bankruptcy, unfriendly takeover of the firm).

Thus, a positive business reputation, its “good name”
becomes a source of additional benefits for the company
itself and for all those interested in successful interaction
with its parties. As an important component of intangible
assets, it serves as a significant economic lever in the
strategic development of the company. Moreover, in the
conditions of instability of economy and strengthening of
competition in the markets the positive business reputa-
tion is a steady competitive advantage of the company
which cannot be imitated by competitors.

CONCLUSIONS

Today, the successful operation of companies becomes
impossible only on the basis of increasing sales and profit
growth. The company's business reputation comes to the
fore. It is now recognized not only by the scientific and
expert community, but also by business, that business re-
putation, acting as an intangible asset, is capitalized and
becomes one of the key factors of the company's value,
the basis for improving its financial performance, sustain-
ability and development. However, we should not forget
that reputation is very vulnerable and must be constantly
maintained. This raises the question of effective manage-
ment of the company's reputation, which is one of the main
tasks of the company. Ukrainian business is still far from
the first lines of world reputation ratings — we have some-
thing to work on, especially since in a world of all-consu-
ming globalization there is every reason to talk about
further increasing the relevance of this issue and this is
exactly what our companies need to ensure sustainable
development of domestic entrepreneurship in general.

Reputation management solves the management of social
communications in business, using information exchange
schemes and intellectual property in order to implement
optimally favorable business processes, the formation and
maintenance of corporate status of the company in the for-
mation and development of economic systems. Global mo-
dernization of the business administration structure of the
enterprise entails the evolution of new divisions and the
disappearance of old ones, and new communication techno-
logies change the structure of interpersonal relations within
the company. Many market participants don't realize that
effective communication at all levels — with the consumer,
with the supplier, with their own employee — is a reputa-
tional component and a unique value, an important busi-
ness resource, as well as finance or time.
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Cepeo ka0108ux ghakmopis 2n006anbHoi KOHKYPEHmMOCHPOMOACHOCI YHIGepCUmMemie agmop UOLIAE CIMpame2iuo 8aiciugy poisb
Oeporcasu. Ha nidcmagi cmamucmuyHux OaHUX NPOAHATIZ308AHO PIBHI 0ePAUCABHUX | NPUBAMHUX BUMPATN HA BUWYY OCEIMY U NOKA3HUKU
axocmi uujoi oceimu 6 50 Kpainax, a makoc NPUCYMHICIb HAYIOHATbHUX YHIBEPCUMEMIE YuX KpaiH y 2100anvHux petimureax. Buseneno
ONMUMATLHI NAPAMEMPU OEPAUCAGHUX | NPUBAMHUX BUMPAM. Y POPAXYHKY HA 0OHO20 CHYOeHmd, OOCACHEHHS. AKUX CHpUsE OPMYBaHHIO
HAYIOHATIbHUX YHIBEPCUMEMIE CIM08020 KIACy U 3a6e3neyeHHst 6UCOKol iIkocmi oceimu. Bushnaueno ocrHoeHi ghakmopu, wjo niompumyroms i
00MEACYIOMb HAPOULYBAHHSL KOHKYPEHMHO20 NOMEHYIANY YKPAIHCLKUX 8y3i6. Cucmemamu308ani NOIImMuyHi npiopumemu, cmpame2iymi yini
ma Hanpsmu 0epICagHOl NOIMUKY 8 HAYKOBO OCEIMHIL cqhepi, SIKi NOGUHHI CRPUSIMU CIAHOGIEHHIO BUCOKOKOHKYPEHMHUX YHIGePCUMemis 6
VYkpaini.

* % %

Among the key factors in the global competitiveness of universities, the author highlights the strategically important role of the
state. Based on statistics, the levels of public and private spending on higher education and quality indicators of higher education in
50 countries, as well as the presence of national universities in these countries in the global rankings were analyzed. The optimal
parameters of public and private expenditures per student have been identified, the achievement of which contributes to the
formation of world-class national universities and the provision of high quality education. The main factors that support and limit
the growth of the competitive potential of Ukrainian universities are identified. The political priorities, strategic goals and directions
of the state policy in the scientific and educational sphere, which should promote the formation of highly competitive universities in
Ukraine, are systematized.

A globally competitive university is a higher education institution capable of occupying and maintaining a stable position in
certain segments of the global market of educational services and intellectual products through effective implementation of
intellectual potential, developed innovation system and sufficient financial resources to ensure high level and quality of teaching and
research. Thus, the global competitiveness of universities is due to their international competitive advantages in conducting
research, providing educational services and performing important social tasks.

A university becomes globally competitive when it can attract talented researchers, teachers and students, has sufficient material
and financial resources and a modern infrastructure base, and operates within an effective management model. In conditions of
limited resources for the formation of competitive universities, institutional and financial support from the state is critically
important, designed to contribute to the modernization of the university sector and its qualitative evolutionary development.
Universities in countries where combined national strategies for the development of competitive universities are successfully
implemented and where the costs of higher education per student are relatively high are gaining global competitive advantages.

Knrwwuosi cnosa: ynisepcumemu, 21006a1bHa KOHKYPEHMOCHPOMONCHICIb, HAYIOHAIbHA CUCTEMA 8UWOT 0Cc8imu

Keywords: universities, global competitiveness, national higher education system

COBHX pECypCiB, IO 3a0e3MeUyr0Th BUCOKHH DIiBEHb i
SKICTh HaBUAHHS Ta HAYKOBUX A0CiikeHb. OTxe, rio6a-
JIbHa KOHKYPEHTOCIIPOMOJKHICTh YHIBEPCUTETIB 00yMOB-
JeHa iX MDKHapOJHMMH KOHKYPEHTHHMH IepeBaraMu y
3MICHEHHI HAYKOBUX JIOCHIIXKCHb, HAJIAHHS OCBITHIX IOC-

BCTYII
VY Hamomy po3yMiHHI TJ00abHO KOHKYPEHTOCIIPO-
MOYKHHH YHIBEPCHTET — 1€ BHIIMI HaBYAIBHUH 3aKiaj
(mami BH3), 3gatHuii 3aiiMaT i yTpUMyBaTH CTilKi I0-

3MIIT Ha IEBHUX CETMEHTAaxX I100albHOr0 PUHKY OCBITHIX
MTOCTYT 1 IPOMYKTIB IHTENEKTYaIbHOI isSUTBHOCTI 3aBIISKA
e(eKTHBHIA pearizamii IHTeNEKTyalbHOTO IOTEHIIIANY,
PO3BUHYTIH iHHOBALIHHII CHCTEMI Ta OCTATHOCTI (hiHAH-

JYT 1 BUKOHAHHI BO)KJIMBHUX COIIaIbHIX 3aBIaHb.

META po6oTy — BU3HaUCHHS MPOOJIeM Ta MEePCIeKTUB
3a0e3revyeHHsl MiKHapOJHOI KOHKYPEHTOCIIPOMOYKHOCTI
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BITYM3HAHMX 3aKJIaiB BHILOI OCBITH.

METOJ! JTOCJLIKEHHS

VY craTTi BAKOPUCTAHO METO/IH, 1[0 J03BOJIIOTH MPO-
BOJIUTH KOMIUIEKCHUN aHaIi3 Ha OCHOBI cHCTeMaTH3ali] 1
CTPYKTYPYBaHHS TEMAaTUYHOTO MaTepiaiy, a came: KOMITi-
JISITIT, CHCTEMHUI TifIX1]T, y3araJlbHEeHHS, CHHTE3Y U aHai3y.

PE3YJIbTATH

J1n1st TOCSATHEHHS Ta YTPUMAaHHS BUCOKOTO KOHKYPEHT-
HOTO CTaTyCy Ma€ 3HAUeHH: XapaKkTep KOHKYPEHTHHUX IIe-
peBar, skux pocsraioTh BH3 3a paxyHOK TX 4M iHIINX
(axropis:

— BHCOKOIIPOIYKTHBHOT'O 1HTEJIEKTYAJILHOTO KaIiTalry
(TanaHOBUTI JOCIITHUKH, BUKJIaqadl Ta CTY/ACHTH), 3/1aT-
HOT'O IeHepyBaTH YHIKaJIbHI Pe3yJIbTaTH HayKOBUX JOCITi-
JUKEHb Yy IPOPUBHUX cepax 3HaHb;

— PO3BHMHEHOI MarepiaibHO-(iHaHcOBOT Ta iH(ppa-
CTPYKTYpHOI 0a3H, 1110 3a0e31edye BUCOKY JOCITITHULIBKY
Ppe3yJIbTaTUBHICTH 1 HAWBUIILI OCBITHI CTAaHIAPTH;

— TIPO30poi Ta ePEeKTUBHOI CUCTEMH YINPABIIHHS, O-
OynoBaHOI Ha MPHUHLUITAX aKaJeMi4HOI CBOOOH Ta aBTO-
HoMmii BH3, 0 103BOIISIE€ MITKOM 1 TPOTYKTUBHO 3aMisITH
HOTo BHYTPINIHII MOTEHITIA;

— 37ifiCHEHHs MPOPUBHUX IOCITI/HKEHb Y MPiOPUTET-
HUX c(epax CBITOBOI HAYKH;

— 3a0€31eUeHHs] BUCOKHUX OCBITHIX CTaHAAPTIB, SKi 0a-
3YIOTBCSl Ha CUCTEMHIN iHTerpaii JOCHiyKeHb y HaB4a-
JIBHUI Ipolec;

— IHCTHTYLIIHOT Ta (hiHAHCOBOT MIATPUMKH JEPIKABH,
TIOKJIMKAHOI CIIPHUSATH MOJEPHi3allil yHIBEPCUTETCHKOTO
CeKTopa i Horo sSIKiCHOMY €BOJIIOLIIHHOMY PO3BUTKY.

Cepexn iHIMX GakTopis r1o0aTLHOT KOHKYPEHTOCIIPO-
MOJKHOCTI YHIBEPCHUTETIB CIIi/I BUIUIATH: 1HTEPHAI[IOHAI-
3anito BH3, cipsimoBany Ha (hopmyBaHHS HOTO MO3UTHB-
HOTO IMIIDKY SIK Y MDDKHApOIHOMY CITIBTOBAPHCTBI 3arajoM,
TaK i cepen NOTSHIIHHNX 1HO3EMHUX 1IHBECTOPIB; MPOAYK-
TUBHY CIIBIpAITO 3 Oi3HECOM i3 METOI0 KoMepIliaizartii
YHIBEPCUTETCHKOT AiSIIBHOCTI Ta JOCSTHEHHS Ha Ll oc-
HOBi (hiHaHcoBoi criiikocti BH3; Bcebiuny nuBepcudi-
KaIilo JTisUTbHOCTI YHIBEPCHUTETY, 110 BUPAKAETHCS Y T10-
CHJICHHI HOTO poJli B €KOHOMIYHOMY ¥ COILaIbHOMY KUTTI
CYCIIIbCTBA, y OakaHHI 1 37aTHOCTI OpaTh aKTHBHY y4acTh
y BHUpIIIEHHI CY4acHHUX IIOOAIBHUX MpoOJieM; TPHHAIEK-
HICTB JI0 TPYIH KpAaiH i3 JOMIHYIOUHMH Yy CBiTI HAyKOBO-
OCBITHIMH CHCTEMaMH.

Kpim ToTO0, AesKi BUCHI arelmoroTh 10 TaK 3BaHUX IPH-
MIBUANIYIOYAX (PAaKTOPIB, IO CIPHUSIIOTh HAPOIITYBAHHIO
rIo0aTkHOI KOHKypeHTocTIpoMokHocTi BH3, 1o sxmx Big-
HOCSATBCS: IHTEHCHBHE BHKOPUCTaHHS MOXKIMBOCTEH, Mpo-
MOHOBAaHMX HAI[IOHAIFHUMH Jiacriopamu, y pasi CTBO-
PEHHSI HOBHX YHIBEPCHUTETIB a0o0 Ul MOJAEpHi3alii icHy-
F0YMX; BUKOPUCTAHHS aHTMIHCHKOI SIK OCHOBHOT MOBHU HaB-
YaHHSI; CIielliaii3allis yHIBEpCUTETIB Y BiTHOCHO BY3bKHX
rajy3sx; aHaji3 Ta BIIPOBAPKEHHS YCIIIIIHOTO CBITOBOTO
JIOCBiZly MOJICpHi3allil yHIBepCUTETChKOI HisuTbHOCTI [2].
Ha nam norisn, y po3po0ieHHi Ta peanizauii aep>kaBHOT
TIOJITHKY Y HAYKOBO-OCBITHil cdepi, cipsMOBaHOi Ha cTa-
HOBJICHHS i PO3BHTOK IIIO0AJIBHO KOHKYPEHTOCHPOMOX-
HUX YHIBEpCHUTETIB, HCOOXITHO BPaxOBYBATH IMOTEHITial
ycix 0e3 BUHATKY (PaKTOpPiB KOHKYPEHTOCIIPOMOXKHOCTI Ta
3a0e3medyBaTh JOCSITHEHHS iX CHHEPTigHOi B3a€MOJIII.

3a BiIy4HHM 3ayBakeHHSAM @. Anprdaxa, KOKHa Kpa-
iHa Oakae MaTH YHIBEPCHUTET CBITOBOTO KJIacy, ajie HiXTO
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HE 3Ha€, 10 3HAYUTh TAKOIO YHIBEPCUTETCHKHH CTATYC i
SIK Horo MokHa orpuMmaru [5]. C. MapkiHCOH BBaKae,
[I0 ONTUMAIBHOTO, a00 «30JI0TOTOY» IIISAXY, TOOTO Hal-
Kparoi cTparterii po3BUTKY YHIBEPCHTETIB CBITOBOTO KJIacy
HE iCHye 1 He MO)ke OyTH B MpHHUUMI [6], amKe KpaiHu
PO3PI3HSAIOTHCS 32 EKOHOMIYHHUM MMOTEHIIIATIOM, HassBHUMU
pecypcaMu, KyJIbTypHUMH i MEHTaJIbHUMH [{IHHOCTSIMU.

Cain BiA3HAYMTH, 11O 32 OOMEXKEHOI pecypcHoi 6a3u
JUISL CTaHOBJICHHS BUCOKOKOHKYPEHTHHUX YHIBEPCHUTETIB
KPUTHUYHO BaXXJIMBA aKTHBHA (hiHAHCOBA Ta IHCTUTYLIHHA
MiATPUMKA AEpKaBH, [0 3MIHCHIOETHCS SIK IIUIIXOM Mpsi-
MOTO CTPATETiYHOTO IHBECTYBAHHS JI€PKABOIO T'POIIOBHX
KOIITIB Y PO3BUTOK OCBITHBOTO Ta JOCIiJHUIBKOTO TIO-
teHmianmy BH3, Tak i gepe3 MozaepHi3amil0 CHCTEMH YII-
PaBIIHHS BHIIOIO OCBITOIO # 3a0e3nedeHHS e(eKTHBHOI
KOHKYPEHTHOTO CEpEOBUINA HAa PHHKY IOCIYT BHIIOL
ocBiTH. ['100aIbHUX KOHKYPEHTHUX IEpeBar JOCATaloTh
HacamIiepe/]] YHIBEpCUTETH THX KpaiH, Jie YCIILIHO pealti-
3yIO0TbCsl KOMOIHOBaHi crparerii GopMyBaHHSI yHIBEpCHU-
TETIB CBITOBOTO KJIacy.

Y po3pobIieHHI CTpaTerii MiBUILICHHS MDKHAPOIHOI KOH-
KyPEHTOCTIPOMOKHOCTI HAIlIOHATLHUX CUCTEM BHIIOI OCBITH
HEOOXITHO OOTPYHTYBAaTH ONTHMAIBHI OOCSTH PECypCHOTO 3a-
Oe3redeHHsT peopM 3 ypaxyBaHHIM E€KOHOMIYHHX MOXK-
JMBOCTEH JlepKaBU Ta CBITOBOI'O JOCBIy CTaHOBJICHHS
BHCOKOKOHKYpeHTHHX BH3. Ha Ham mormsa, BakimBo
BCTAHOBHUTH Ha TACTaBI JaHMX MDKHAPOTHOI CTATHUCTHKH,
YW iCHY€ BIQIIOBIOHICTE (€Ki ONTHUMAIIBHI MIPOIIOPIIT) MiXK
HapOIyBaHHsM JIEpXKaBHHX 1 MPUBATHUX BUTPAaT HA BHUIILY
OCBITY, (DOpPMYBaHHSIM YHIBEpCHTETIB CBITOBOTO KIacy i
AKICHMU ITOKa3HUKaMH 3araJbHOIO CTaHy BHINOI IIKOJH.

J10 KOHKYpEHTHHX TIepeBar CUCTEMH BHUIIIOT OCBITH YK-
paiHu BiTHOCSITBCSI XapaKTEPUCTUKH i COL[ialIbHOTO TPO-
¢imo abo comianbHOI CTPYKTYpH [7], TOOTO POpMyBaHHS
CHCTEMU THUX UM IHIIMX COLIaIbHUX IHCTHUTYTIB 1 Ipak-
THK, 110 JI03BOJISIIOTH 3aJIOBOJIBHATH IOTPEOH CyCIIiIb-
cTBa ab0 okpemmux Horo rpym. o miei kareropii xapak-
TEPUCTUK CHCTEMH BHIIIOI OCBITH HaJISXaTh, 30KPEMa, BU-
COKWIA piBeHb TeHICPHOI PIBHOCTI Y HAIIOHAIEHOMY CTY-
JICHTCHKOMY Ta aKaJIeMIiYHOMY CEpEIOBHIIl, HAJIKHY SIKiCTh
CHUCTEMH CTaTHCTHYHUX HaHWX y cdepi BHIIOi OCBITH,
IIMPOKUK JOCTYH HACEIEeHHS A0 IOCIYT BHIIOI OCBITH,
OIIIHIOBAHUI TMOKa3HWKaMHU HOro MONIMPEHHS W 3arajib-
HOI'O OXOIUIEHHS HUM HacelleHHsA. Bognouyac gaHi iHAuKa-
Topu ((pakropH) He €, ik OyJI0 IOKa3aHO BHIIE, KPUTHIHO
BO)XJIMBUMH [UISl CTAaHOBJICHHS YHIBEPCHUTETIB CBITOBOTO
KJacy.

l'onoBHa npoGiiema jepaBHOI TOJIITHKH ¥ peryJo-
BaHHA y cepi BHIIOT OCBITH B YKpaiHi, 32 TBEPIPKCHHAM
YKpaiHCHKHAX €KCIEPTiB, MOJATAE Y HEBiAMOBITHOCTI CHC-
TEMH YOPABJIIHHS OCBITOIO 1 3MICTy OCBITH MOJITHKO-EKO-
HOMiuHIH cucTemi: «KOpCTKO IeHTpalli3oBaHa 3aKpHTa
cUcTeMa, sKa BUIpaBaoByBasia cede 70 pokiB TOMy, HE
BIIMOBiIae OTpedaM CyCIIBCTBA, IO JKUBE B yMOBAX
KOHKYPEHTHOTO PHHKY, TTOJITHYIHOI BOJI 1 Tao0anizamii» [4].
s HeBiMMOBITHICTD MPOSIBIAETHCA HacaMIIEpEN Y 3aKpH-
TOCTI CUCTEMH OCBITH; 0OMEXeHOI0 (hiHAHCOBOT, asMiHiC-
TpPaTUBHOI Ta akajgeMiuHoi aBToHOMii BH3; HeedexTnBHY
cucremy (inancyBanns BH3, mo 0a3zyerbcs Ha paasH-
ChKHUX 3acanax. Takox Clijl 3a3HAYUTH BiJICYTHICT I[LTiC-
HOI ZIep>KaBHOT cTpaTerii pO3BUTKY BUCOKOKOHKYPEHTHHUX
YHIBEPCUTETIB 1 e(heKTUBHOI MPAKTHYHOI NpOrpamMu Jii y
HanpsiIMKy CTBOpPEHHSI Ha Ykpaini mociimHunpkux BH3
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CBITOBOT'O KJIacy.

BUCHOBKH

YHIBEpCUTET CTa€e TI00aTbHO KOHKYPEHTOCIIPOMOXK-
HUMH, KOJIM MOXXE€ 3ajJy4aTH TalaHOBUTHX JOCIIIHHKIB,
BUKJIaJaviB 1 CTyJICHTIB, Ma€ B JIOCTaTHLOMY 00CsI31 Mare-
pianbHO-(hiHAHCOBI pecypeu i cydacHy iH(pacTpyKTypHY
6azy 1 nmpaifroe B paMkax e()eKTHBHOI MO yIIpaBIiHHS.
B ymoBax 0OMexeHOCTi pecypcCiB [JIsi CTAHOBJIEHHS KOH-
KypPEHTOCIIPOMOXKHUX YHIBEPCHTETIB KPUTHYHO BaKIINBa
IHCTHTYIINHA Ta (iHAHCOBA MIATPUMKA JePKABH, TTOKIH-
KaHa CHpPUATH MOJAEPHi3alii YHIBEpCHTETCHKOTO CEKTOpa
Ta HOTO SIKICHOMY €BOJIOIIIITHOMY pO3BUTKY. [ T0GampHIX
KOHKYPEHTHHX IepeBar A0CATalOTh YHIBEPCUTETH THX KpaiH,
JIe YCIIIIHO peatizyloThcss KOMOIHOBaHI HalllOHAIBHI CTpa-
Terii po3BUTKY KOHKypeHTocrpoMokHux BH3 1 BimHOCHO
BHUCOKI BUTpPaTH Ha BHUIIY OCBITY i3 PO3paxyHKOM Ha
OJTHOTO CTY/ICHTA.

HamionanpHa cucTeMa BHIOI OCBITH YKpaiHHM Mae
3HAYHUH TOTEHIlia]l PO3BUTKY, OUIBII MPOAYKTHBHE BHU-
KOPHCTaHHA SKOTO y pa3i BiANOBITHOI MIATPUMKH Iep-
JKaBU MOXeE CTAaTH (PYHIAMEHTOM ISl CTAHOBJICHHS BHCO-
KOKOHKYPEHTHHUX ITI00aNbHHUX YHiBEepCHTETIB. [HBeCTyBa-
HHA JIep)KaBHUX KOILUTIB y PO3BUTOK JOCIIIHHIBKOTO IO~
TeHIiay TpoBimHUX ykpaincbkux BH3 3a mporpamoro
JIOCATHEHHS BHIATHHUX PE3yNbTaTiB — HaWOumem edek-
TUBHMH BapiaHT HaI[lOHAIBHOI cTparerii (opMyBaHHS
YHIBEPCHTETIB CBITOBOTO KJIaCy HA CY4aCHOMY €TaIli CO-
1iaJIbHO-€KOHOMIYHOTO PO3BUTKY YKpaiHu. Takoxk yk-
palHCBKOMY YpsiAy CIIiJi CTBOPIOBATH CIPHSTIUBI YMOBH
JUISl €BOJIIOIIITHOTO PO3BUTKY YHIBEPCHUTETCHKOI CEKTOPA,
SIKI TIepe10aYaroTh JICIICHTPATI3AIi0 i MOJICPHI3AIIII0 CHC-
TEMH YTpaBJiHHS BHINOIO OCBITOIO, 3a0€3MEYEeHHS CTa-
moro QinancyanHs BH3, iHTeHcudikaiiro TpaHchepy
3HaHb MK YHIBepcUTeTaMH, 0i3HECOM 1 TPOMAACHKICTIO,
ITiIBUIIIEHHS COIIaJIbHOTO CTaTyCy HayKOBO-IIEATOTiIHIX
MPaliBHUKIB BUIIOI IIKOJNH, CTUMYJIOBAHHS iX iHHOBa-
HiifHOT i MD>KHAPOTHOT aKTUBHOCTI Ty OJTiKaIii.
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AJANITUBHE YIIPABJIHHA TUHAMIYHUMUA 3MIHAMUA
mANMPUEMCTBA
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Posensnymo numanna adanmueHo2o YNpaeniHHA OUHAMIYHUMU 3MIHAMU NIONPUEMCIBA 8 CYYACHUX YMOBAX. 3a3HaueHo, wjo
nepesasicHa Oinbuwicms NIONPUEMCME PYHKYIOHYE 8 MIHAUBOMY U HAO36UHANIHO KOHKYPEHMHOMY 3068HIUHbOMY Cepedosuyi i 4ac 8io
uacy nompebye OUHAMIYHUX 3MIH, WO OO0CALAEMbCA 3ACMOCYBAHHAM AOANMUBHO20 YAPAGTIHHA. AdanmueHe YNpaguinHsa OUHAMIYHUMU
3MIHAMU 300e3neuyemvcs YileCnPIMOBAHUM OPMYBAHHAM | 3ACMOCYSBAHHAM MEXAHIZMIE Peanizayii MONCIU80Cmell NiONPuEMCmad,
5K CYKYRHOCTI 11020 OUHAMIYHUX 30aMHOCMEN | KTIOY08UX KOMNENEeHYIl.

* % %

Introduction. This paper describes the adaptive management of dynamic changes in a present-day enterprise.

The purpose of the paper is to investigate the interaction of the key elements of the system of adaptive management of dynamic
changes in enterprises, with regard to the influence of the external and internal conditions.

Results. The vast majority of enterprises today require changes, which are implemented through the use of adaptive
management, which ensures that the company is able to respond adequately to external and internal changes. To ensure the
competitiveness, a significant portion of the enterprise requires dynamic changes, which are characterized by high intensity and
radicality. For their implementation, the enterprise, on the one hand, must have the necessary potential to achieve this, and on the
other hand — the appropriate mechanisms for their implementation. The mechanics of realization of the enterprise potential is
defined as a set of its dynamic capabilities and key competences. Key competencies, which enable the company to carry out dynamic
changes, are created by the influence of dynamic capabilities on its functional competencies. Dynamic capabilities have a decisive
importance in the creation of key competences. The most important key competencies include the following: Constant monitoring of
the level of adaptation of the company to the conditions of the environment, the presence of a system of alignment of the goals and
objectives of the company with the intensity and pace of development of the target segment of the market; organizational renewal,
innovation-friendly internal environment of the company, motivating the company's staff to use the specified capabilities.

Conclusion. Efficiency of implementation of changes in the enterprise is achieved by adaptive change management, which
ensures adequate response of the management structure of the enterprise to changes in the external and internal environment.
Adaptive management of dynamic changes is ensured by the purpose-oriented formation and widespread use of mechanisms for the
implementation of the company's potential, as an aggregate of its key competences. The key competences that will provide the
company with competitive advantages are created by influencing the dynamic capabilities on the functional competences.

Kntouosi cnosa: adanmusnicms nionpuemcmea, adanmuene YRpasiinHs, OUHAMIYHI 3MIHU NIONPUEMCINGA, YNPABIIHHA 3MIHAMU,
VAPAGNIHHA OUHAMIYHUMU 3MIHAMU, OUHAMIYHI 30AMHOCMI, KIIOY08I KOMNemeHyii, Mexanizm peanizayii modciugocmeri

Keywords: adaptability of the enterprise, adaptive management, dynamic changes of the enterprise, management of changes,
management of dynamic changes, dynamic abilities, key competencies, mechanism for realizing opportunities

BCTYII NPaKTUYHO 3HMKJIA 3 PHHKY cMapTdoHiB. OTxe, 30B-
HIIIIHE CEPEIOBHIIE, 3 OJHOr0 OOKY, 3a/1a€ MOTYXKHI CTH-
MYJIM PO3BHUTKY HIIIPUEMCTB 1 BH3HAYa€ iXHi Mepcrek-
THBH, a 3 IHIIOTO — MO HECTU 3arpo3 iXHbOMY CTaOlIb-
HOMY (YHKI[IOHYBaHHIO W HaBiTh iCHYBaHHIO. BinmosinHo
MOCTil{HA aanTaIis miImIpUEMCTB 10 3MiH B yMOBax Qop-
MYBaHHsI HOBOT'O TE€XHOJIOTIYHOTO YCTPOIO, SIKE CYIpPOBO-
JUKY€ThCS BAHUKHEHHSIM, BUOYXOBHM 3POCTaHHSIM HOBHUX
1 3aHETaIOM TPAAUIIHHAX PUHKIB, € YMOBOIO IXHBOTO PO3-
BUTKY, OYHKIIIOHYBaHHS 1 BIDKHBAHHS.

Po3kpuTTIO CyTi MOHATH MTMHAMIYHHX 3MiH Ta yIIpaB-
JIHHS 3MiHAMH TPUCBATHIN CBOI TpaIli Taki JOCITIIHUKH
sk JI. Tic, I'.E. Ulyen, /Ix. Bapui, K. Eitsenxapar, C. Bin-
tep, T. Auapeesa, JI. Aumpomyk, C. Aped’es, C. Bep0Oa,
B. T'eenp, B. Katekano, A. Hamusaiiko, I. Ctenp, Ta iH.
Bopnovac npobieMa aanTHBHOTO YIIPaBIiHHS JHHAMIY-
HUMH 3MIHaMH MiANPUEMCTB y Takiil MOCTaHOBII IIe HE
po3misaanack, TOMy IUISITAE TPYHTOBHOMY HAayKOBOMY
JIOCIIIDKEHHIO.

BripoioBx OCTaHHIX AECATHIIITH CBIT MEPEXUBAE TII0-
OampHI 3MIHM TPAKTUYHO B YCIX cdepax >KUTTEMisUTb-
HOCTi. 3aBIISIKH CTPIMKOMY PO3BHTKY iH(OpMAIiHAX TeX-
HOJIOTIH Yy JIFOJIel BUHHUKIIM Oe3J1i4 HOBUX MOTped, 110 He-
BITI3HAHHO 3MIHMJIM CTHJIb JKUTTS MEPEBAKHOT OLIBIIOCTI
HaceJIeHHsI CBiTy. BilNOBiAHO BUHUKIIM 1 CTany HaiOLIb-
HIMMH Y CBiTi 32 00CArOM IpOJAaX PHHKU Ta/KETIB Ta
HaJlaHHSl PI3HOMaHITHUX [HTEpHET-mociyr, a KoMIaHii,
NOB’si3aHi 3 1X BHPOOHHMIITBOM — HANNOTY>KHIIIMMHU 3a
piBHEM mpojaxiB NpuOyTKiB Ta Kamitamizamii. Tak, Oip-
oBa BapTicTh Alphabet, maTtepuHchKoi KoMItanii IHTep-
Her-riranta Google 3pocina 3 1 muH non. CIIA y 2000 p.
1o 1 tpma mon. CIHA y 2020 p., ToO0TO 30inpImIIIACh B 1
MiIH pa3. llle OimbImi MOKa3HWKHM KammiTami3amii MaloTh
Microsoft i Apple — 1,3 tpau non. CIIIA Ta 1,4 TpnH mom.
CIIA Bigmoigso [1]. 3 inmoro 60Ky, TpaHCHAIIOHAIEHA
xomnanig Nokia Corporation, sixka y 2000-x pp. 1oMiHy-
Bajla Ha PUHKY MOOUTHHHX Tene(OoHiB, CBOTO Yacy He
BpaxyBalla paJiKajJbHUX 3MiH y IOTpe0dax CIIOXKHBAYIB i META po0oTu — JOCHIDKEHHS B3a€EMOJIi alalTHB-
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HOCTI, 3MiH, JUHAMIYHHAX 3JaTHOCTEH, KIFOYOBUX KOMIIE-
TEeHIIIH, MEeXaHi3My peai3aiii MOXKIJIMBOCTEH SK KIIHOYO-
BHUX CJIEMEHTIB CHCTEMH aJanTHBHOTO YIPABIiHHS JUHA-
MIYHUMH 3MiHAMH TIANPUEMCTBAMH 3 YpaxyBaHHSM BILIUBY
YMHHHKIB 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEAOBHIIA.

METO/JHU JOCJIAKEHHSA

Mertononoriqaoro Ta iH(OpMALiifHOI0 OCHOBOIO pO-
60T € HayKoBi Ipari, pecypcu Internet, HopMaTHBHO-
TIPaBOBi aKTH. Y CTATTi BUKOPUCTAHO TaKi METOIN IOCIi-
JOKeHHS: 1HAYKIISA W OemyKIis, aHami3 i cuHTe3, abcTpa-
T'YBaHHS, y3arajJbHEHHs, METOIM CHCTEMHOIO aHaJi3Yy.

PE3YJIbTATH

Sk BizoMo, cTabiabHe (yHKIIOHYBaHHS MiAMPHEMCTBA
niependayae Horo iCHyBaHHS B PIBHOB&)KHOMY CTaHi, KOJIH
KOJKEeH eJIeMEeHT HaOyBae CTIIKOCTI, 10 CTabiIi3ye CTPyK-
TYpY MiJIPHUEMCTBA 3arajioM. 3aBJIsSKH LIbOMY JNOCSTHY-
THUH PIBHOBOXHWH CTaH IIIANPHEMCTBA CaMOBIITBOPIO-
€THCS 1 CTBOPIOIOTHCS TIEPElyMOBH JUIst HOro ONTHMIi3anii
3a paxyHOK YIIOpSIIKYBaHHSI BHYTPIIIHIX HPOIECIB 1 3B’s13-
kiB [2]. BogHodac mepeBakHa OULTBIIICTH CydacHHX TIi-
MIPUEMCTB (PYHKIIOHYE B MiHIIMBOMY JHHAMIYHOMY Cepe-
JOBHIII ¥ 4ac Bix dacy morpeOye 3MmiH. BoueBmap min-
NIPUEMCTBO NOBHHHO pearyBaTd Ha 3MiHH CepelOBHUIIA
IUTSIXOM €(heKTHBHOTO BIIPOBA/KEHHS 3MiH. Pesymprarom
TaKOTO BIPOBA/DKEHHS y 3aTalIbHOMY PO3YMiHHI Ma€ CTaTH
adanmuenicmb MiANPUEMCTBA 1O HOBUX YMOB.

A. Botiko [3] po3rismae aganTUBHICTD SK 3JaTHICTh
3MIHIOBAaTH MapamMeTpy Ta (YHKIIT y 30BHINIHIX BILUTUBAaX
JuIsl 3a0€3MeUeHHs] CaMOT0 ICHYBaHHS CUCTEMH, BOJTHOYAC
MIPUCTOCOBYIOUHCH /IO IOKOBHMX BIUIMBIB i3 MOXKIJIMBOIO
TpaHc(opMalliero HeTaTUBHUX PE3YJNIbTATIB Y IIO3UTHBHI.

Ha nymxy aBtopiB [4, C. 535] aganTHBHICTE OKpPECIIOE
CTYIIiHb TPUCTOCYBAHHA J0 3MiH Y 30BHIITHFOMY Ta BHYT-
PIIIHBOMY CEpEeZOBHIII MiANPHUEMCTBA 1 € IHTETPAIEHOIO
XapaKTepPUCTUKOI0 SKOHOMIYHOI CHCTEMH, SIKa IO€IHYE
TaKi 03HAKH SK THYYKiCTh, MOOUIBHICT, MAaHEBPEHICTH Ta
iHII, 110 3a0e3nedye <JIeTKICTh» IMeperpynyBaHHsI MiX
eJleMeHTaMu cucteMu 0e3 OyIb-KUX KOPIHHUX 3MiH B 1i
CTPYKTYPi, BiJ0Opakae TOTOBHICTh CUCTEMH YITPABIIHHS
MiANpUEMCTBA (QYHKIIOHYBaTH B yMOBax HecTaOlIbHOTO
30BHIIIHBOTO CEPE/IOBHINA Ta BHU3HAYAETHCS CIIPOMOXK-
HICTIO YIPaBIIiHCHKOTO TIEPCOHATY BUKOPUCTOBYBATH He-
CTaHIApTHI PIlICHHS Ha OCHOBI TIIMOOKOTO PO3YMIiHHS Ta
mepenOadeHHsT TEHACHIIIM 3MiH Yy 30BHIIIHEOMY CEpeo-
BHIIII.

VY poboTi [5] mix aganTHBHICTIO MiAPHEMCTBA PO3Y-
MI€TBCS TIPOIIEC IIIECHPSIMOBAHOI 3MiHHM HOTO CTPYKTYPH,
BJIACTUBOCTEH 1 mapaMeTpiB y BiANOBiAb Ha 3MiHU HaB-
KOJIMIIIHBOTO CEPEJOBUILA 3 METOI 3a0e3NeueHHs CTiil-
KOCTI HOoro )yHKIIOHYBaHHS Y JOBrOCTPOKOBI mepcrek-
TuBi. TOOTO aganTUBHICTh Yy HaHOMY KOHTEKCTI PO3IJIs-
JIa€ThCs SIK aJaliTHBHE YIIPABIIiHHS I JIIPHEMCTBOM.

3a KJIaCUYHMM BU3HAYCHHSIM aJIallTHBHE YIPABJIiHHS
TTPHEMCTBOM SIBIISIE COOOIO CYKYRHICHb MEN00i YTIpaB-
JIHHS, IO TO3BOJIAIOTH CHHTE3YBATH CUCTEMH YIIPABIiHHS
MIITPUEMCTBA, SIKi MAlOTh MOXKIIUBICT aIeKBATHO 3Mi-
HIOBAaTH OCHOBHI €JIEMEHTH KO0 BHYTPIIIHEOTI'O cepelio-
BHIIIA 3aJISKHO BiJl 3MiHU (DaKTOPIB 30BHILIHBOTO cepe-
JIOBUIIA, IO BIUIMBAIOTh HA 00’€KTH YIpaBIiHHS Mij-
NPUEMCTBA.

VY Oinblr By3bKOMY 3HauU€HHI aJIaliTUBHE YIIPABIiHHS
MOKHa PO3IJIAJATH 1 SK MpPOLEC NMPUUHATTS Ta peai-

3amii ynpaBJIiHCBKUX PILIEHb MUIIXOM I[iIECIIPSIMOBA-
HOTO YIIPaBIIiHCHKOTO BIUIMBY, SIKHMH 3a0e3medye aaex-
BaTHE pearyBaHHsS CTPYKTYpPH YIPaBIiHHS MiIIPUEM-
CTBa Ha BCIX PIBHAX Ha 3MIHM IIapaMeTpiB HOTo 30BHilI-
HBOT'O 1 BHYTPIIIHBOTO CEPEIOBHIIIA.

Ha nHamy ayMKy, NOHSTTS «aJIaNTHBHE YIPABIiHHS
HiAPUEMCTBOMY» 1 «yNpaBIlliHHA (3JaNTHBHE YIpaBIi-
HHSI) 3MIHAMH Ha HiINPUEMCTBI», M0 00yMOBIIEHI pe-
aKIi€I0 MiIIPHEMCTBA Ha PO3BUTOK HABKOJIHUIIHBOTO
cepeloBHUIa AyKe ONU3BKi 3a 3MicTOM. 3i CBOrO OOKY,
TEpMIH «3MiHa Ha MiAMPUEMCTBI» MOXKHA OXapaKTepU3y-
BaTH SIK MPOIIEC IMePexXoy NeBHUX MapaMeTpiB 1 CTPYyK-
Typ HiIIPHEMCTBA 3 AIHCHOTO PiBHA (CTaHY) 10 3aJaHOTO.

Jlo 3MmiH Ha minnpueMcTBi BigHocsaThes [6. C.70]:

— B OCHOBHIH CTPYKTYypi — Xapakrep 1 piBeHb IiI0BOT
AKTHUBHOCTI, IIPAaBOBA CTPYKTYpa, BIACHICTb, [uKepena (i-
HaHCYBaHHS, MDKHApOJHI omepamii Ta iX BIUIMB, IUBEp-
cuikarisi, 3UTTS, CUTBHI MiIPHEMCTBA;

— y 3aBJaHHSX 1 AiISIIBHOCTI — aCOPTUMEHT NPOIYKLIT
i HaOip MOCIyT, 10 HAJAIOThCS, HOBI PUHKH, KJIIEHTH Ta
NOCTaYalbHUKH;

— Yy 3aCTOCOBYBaHiil TeXHOJOTII — OOJNagHaHHS, 3HA-
PSR TIpami, MaTepiaal Ta €Hepris, TeXHOJOTIUHI Ipo-
leCH, KaHIeIIpCchKa TEXHIKa;

— B YOPaBIIHCHKHUX CTPYKTypax i Mmporecax — BHYT-
pIllIHS OpraHi3ailisi, TPYJAO0BI MPOIECH, TPOLIECH MPHUITHS-
TTS PIICHB 1 YIpPaBIiHHSA, iHGOpMAIifiHI CHCTEMU;

— B OpraHi3aliiHii KyJbTypi — LIHHOCTI, Tpamullii,
He(OopMalbHI BiJHOCHHU, MOTHUBH 1 TPOIIECH, CTUIb Ke-
PIBHUITBA;

— B JIIOJIIX — KEPIBHUIITBO Ta CIYKOOBUIl MEpCOHA,
iX KOMITETCHTHICTh, MOTHBAIIiS, TIOBEJIHKA Ta ¢(EeKTHUB-
HICTB Y po0OTi;

— B edextuBHOCTI poboTH opraHizarii — (piHAaHCOBI,
€KOHOMIYHI, COLIAJIbHI Ta iHII MTOKA3HWKH JIIS OI[IHFOBAHHS
3B’SI3KY OpraHi3allii 3 HABKOJIMIITHIM CepEIOBUIIIEM, BHKOHA-
HHS CBOIX 3aBJIaHb 1 BUKOPUCTAHHS HOBHX MOXKIIMBOCTEI1;

— MPECTHX OpraHi3allii y AUIOBUX KONax i CyCIiTbCTBI.

3a TeMIIOM NPOBEJCHHS MOXHA BUIUIUTH HOCHIYNOGL
Il Ounamiuni 3MiHU.

Curiz BpaxoByBaTH, 10 Oy1b-SKi 3MiHM OJJHOTO 3 elie-
MEHTIB BHYTPIIIHBOTO CEPEAOBHUINA MiIPHEMCTBA MOXKYTh
BUKJIMKATH HEOOX1AHICTh 3MiH IHIIIAX HOTO EJIEMEHTIB.

YV HayKoOBii JiTepaTypi HE ICHyE €IMHOTO IMIAXOIy 0
VOpaBIiHHSA 3MiHaMHU TiampueMcTBa. Tak, B [2] ympas-
JHHHS 3MiHAMU HIiIIPHEMCTBA PO3IIISIAAETECS AK MEXHO-
J102in: SIK TIPOLIEC, 3yMOBIICHHH THCKOM (DaKTOPIB 30BHIIII-
HBOTO Ta BHYTPIIIHBOTO CEPEJOBHIIL, 10 BKIIIOYAE IHIIIIO-
BaHHS 3MiH: BU3HAYE€HHS HEOOXIHOCTI 3MiH, IXHE TUIaHY-
BaHHsI, OpraHi3yBaHHs (CTBOPEHHS KOMaHH 3MiH, 3a0e3-
MIEYeHHs MiATPUMKHU 3MiH), GOpMyBaHHSI CUCTEMH MOTH-
BYBaHHS 3MiH, KOHTPOJIFOBAHHS, PETYJIIOBaHHS 3MiH Ta iX
3aBeplLIAJIbHE BIIPOBA/HKECHHS.

3micmoeno ynpaBITiHHSA 3MiHAMH MTiIIPHEMCTBA SBILIE
co00r0 KepOBaHUI TIPOIEC YIOCKOHATIECHHS M 3MiHH HOTO
minei (crtparerii) po3BHTKY, OpTraHi3allifHOI CTPYKTYpH,
CHCTEM, METO/IIB 1 MoJieNiell yIpaBIliHHS, TEXHOJIOTI1, BU-
pOOiB, NOBEIIHKU MEPCOHAITY, IO MIPU3BOJIUTH IO iCTOT-
HOT'O MOKPAILEHHS pe3yJIbTaTiB HOro MisuTbHOCTI.

Aodanmuene ynpaBiiHHS 3MiHAMU 33a0€3ICUy€e a0eK-
eéamHe peazysanhns CTPYKTYPU YNPABIIHHS HiIIpUEM-
CTBa Ha BCIX PIBHAX Ha 3MIiHU MapameTpiB HOro 30B-
HIITHBOTO 1 BHYTPIIIHBOTO CEPEIOBHUINIA.
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1. Busnauenns HeoOX1QHOCTI 3MIH

\ 4
| 2. Buznauenns uijeit 3MiH | | AHasi3 NiArOTOBAEHOCTI
\ 4 MePCOHANY 10 3MIH
| 3. Bulip TakTHKH IPOBEISHHS 3MIH | \ 4
h 4 ,| DBISBIEHHS IPUYHHU OTIOPY
| 4. Bu3HayeHHST MOXKJIMBOCTI 3MIH l— 3MIHAM
\ 4 \ 4
| 5. CTBOpEHHs yMOB AJIs 34iHCHEHHS 3MiH Tononanks onopy 3MiHaM
h 4

6. BusnauenHs miapo3iny Ta oci0, skl
Oy Iy Th IPOBOIUTH 3MIHH

\ 4

| 7. Bubip MeToy TIPOBEIEHHS 3MIH

\ 4

| 8. 3niiicHeHHS 3MIH

h 4

| 9. OuiHIOBaHHA 3MiH

L

CrpykTypH3alis oprasizanii

PauioHasbHe ynpaBiiHHSA
Gi3HeC-TIpoIIeCamu,
MOTEHLIaIaMH Ta aKTHBAMU

Puc. 1. I[Ipoyec ynpagninns smiHamu Ha niONPUEMCMBI

[TprHIMIIOBa MOJIENH TIPOLIECY YIIPABIIHHS 3MiHAMHU
M ITPUEMCTBA TIpeicTaBieHa Ha puc. 1 [6, C.72].

YrupaBniHHA 3MiHAMHU IIIPUEMCTBA, SK TPaBUIIO,
PO3TIINAETECSA 3 TO3WIII PI3HUX YIPAaBIIHCHKUX Tij-
xoniB [7, C. 45-46]:

1) 3 no3utiii npoyeciinozo nioxody yrnpapiiHHS 3Mi-
HAMH PO3TJIIAETHCS K MPOIIEC pealtizallii BiJOMUX YII-
paBIiHCEKUX (QYHKIIN (TUTaHyBaHHS, OpraHizallii B3aeMo-
Iii, MOTHBAILiT, KOHTPOJIIO), KOXKHA 3 SKHX caMa cOo00I0 €
TIPOLIECOM;

2) 3 MO3ULIN cucmemHo2o nioxody YNpPaBIIHHS 3Mi-
HaMHM — MEXaHi3M NOOyIOBH 3B’S3KiB MIANPHEMCTBA 3
HaBKOJIMIIHIM CEPEeOBUIIEM Yepe3 BIUIMB CEpelIOBHUINA
Ha HiIIPHEMCTBO, Ta HAaBITaKy;

3) 3 MO3UIIiH CUTYAIITHOTO MiAXOY, YIIPAaBIiHHS 3Mi-
HaMH — IIPOLIEC, IO CKIANAEThCA 3 TAKUX EJIEMEHTIB: po-
3yMIHHSI KEPIBHUI[TBOM HEOOXIJHOCTI 3MiH y TNEBHIi yII-
PaBIIIHCBHKIN CUTYyaIlil, BMIHHS KEepPIBHHUIITBA IepeadadaTu
NO3WTHBHI YW HEraTHBHI HACHIIKH 3aCTOCYBaHHS 3MiH
CTOCOBHO KOHKPETHOI YIPaBIIHCHKOT CUTYallii; BU3HAYCHHSI
KEpIiBHUITBOM (PAKTOPIB, 110 € HAWBaroMilIUMH Yy Il
cuTyanii Ta BUOip HAHONTHMAIBHIIIOTO METOY, SIKHH 3a-
Oc3meunB Ou Hale()eKTUBHIIIE JOCATHEHHS ITUICH 3a X
00CTaBHH;

4) 3 O3UILIN n06ediHK068020 Ni0X0d)y YIIPABIIHHSI 3Mi-
HaMH TPYHTYETbCA Ha €THOCTI TPAIiBHUKIB Yy TpoIeci
BIIPOBA/DKEHHS 3MiH, & YCIIIIHICTh 3MiH BH3HAYa€ThCS
BIJJHOILICHHSIM TIPALIBHUKIB /10 LijIel 3MiH Ta 3aco0iB ix
peaizarii;

5) 3 NO3UILIH KoMNnEemeHMmHICHO20 ni0X00y YIPABITIHHS
3MiHaMHU Tiependavae 3aaydeHHs MPaliBHUKIB, 110 BOJIO-
JIIOTH TOTPIOHMMHU TpodeciiHUMU 3IIOHOCTSIMU Ta MPO-
(beciiiHUIMU HAaBUKaMU, ISl TOCSTHEHHS BU3HAYCHHX Lii-
el Ta 3aBaHb 3MiH;

6) 3 o3uLil adanmueno2o nioxody yIpaBiiHHS 3Mi-
HaMH — TIPOIIeC TIPUCTOCYBAHH MMiAIPHUEMCTBA JI0 3MiH Ta
JTUHAMIKH 30BHIITHBOTO CEPEIOBUIIA.

Han3euvaiiHO Ba)XNMHMBOTO 3HadeHHS HaOyBae TeMm
BIPOBA/UKEHHS 3MiH. JlesAKi aBTOpM HAroJomyloTh Ha
MOCTYNOBOMY iX 3aCTOCYBaHHI 4epe3 HeOOXIIHICTh Mo-
JonaHHs ornopy nepconany [6, C. 72]. Takwuii BapiaHT
BIPOBa/KEHHSI 3MIH MOJKIIMBO € BUIIPABJIaHUM B YMOBax
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(yHKIIIOHYBaHHS HINPUEMCTBA y CTaOUIBHOMY cepe/io-
BHILI. AJIE 3araJioM 3 TAKOO IO3MIIEI0 BaKKO ITOTOUTHC,
OCKUITBKH CHOTONHI TIepeBaKHA OLITBIIICTH iIPHEMCTBA
noTpedye MOCTIHHNX TUHAMIYHHUX 3MiH IS TiATpUMa-
HHS YU HAPOUICHHS KOHKYPEHTOCIPOMOXKHOCTI B MiH-
JMBOMY 30BHIITHHOMY CEPEIOBHUIII 1 BiAMOBiHO edek-
TUBHOTO YNPABJIiHHS UMHU 3MIHAMH.

Jlunamiuni 3minu Ha MATPHEMCTBI XapaKTepPU3YIOThCS
BHCOKOIO 1HTEHCHBHICTIO 1 paJliKaJIbHICTIO MEPETBOPEHb
B OCHOBHHX c(epax Horo (pyHKIIOHYBaHHS 1 SIBIISIOTH CO-
0010: BIIOCKOHAJICHHS CTPYKTYP YIPABIIIHHS; PAUKAIEHE
TiIBUINCHHST MOTHBAILIIT Ta MOKPAIIEHHSI YMOB TIpalli mep-
COHaIy; TIepeXiJ Ha iHHOBalilHI pecypco30epirarodi Tex-
HOJIOT11 BUPOOHUIITBA; aIaNTaIlil0 MIPOAYKIIii i MOCIyT 10
MOTpeO CIIOXKMBAYIB; AAITAII0 TEXHOJOTIH BHPOOHHIITBA
BIJIIIOBIZTHO 10 BUMOT OXOPOHH HaBKOJIUIIHBOTO CEpero-
BUIIIA.

Jns 3mificHeHHS TUHAMIYHUX 3MiH IAIPUEMCTBO TO-
BUHHO MaTH, 3 OJHOTO OOKYy, HEOOXIAHUI IS I[HOTO TO-
TEHILliaJI, a 3 1HIIOT0 — BIAMOBIHI MEXaHI3MH HOT0 peai-
3aiii. Mexanizmu peanizayii nomenuiany (moxciugocmeir)
SBISIFOTH  COOOI0 CYKYIHICTh YIPABIIHCBKHX MiH IS
3MiHM 30BHIMIHIX Ta BHYTPIMIHIX MOXXJIMBOCTEH MiANPH-
€MCTBa, OCHOBHA (DYHKIIiS SIKUX TIOJISATa€ B TPUCTOCYBa-
HHI TATPHEMCTB 710 30BHIITHBOTO CEPEIOBHUINA i TIO CYTi
€ _mieo 30amuicmio, siKa TO-TIEPIIe, BUCTYIIAE SK K-
pEeNo CTBOPEHHSI HOBHX MOJJIMBOCTEH, a MO-Ipyre, € Ii-
JICHOI0 CHCTEMOI0 0COOJIMBHUX (PYHKIIIH, IO HalpaBieHa
Ha BUKOPUCTAHHS MOXIIMBOCTEH PO3BUTKY T4 YHUKHEHHS
MOXXJIIMBOCTeM 3anenany [8, C. 210].

Sk Bimomo, gaHuMi miaxig OyB 3ampONOHOBAHUI
J.Jx. TizoM y paMKax Teopii ITWHAMIYHUX 3aTHOCTCH,
sKa BHU3HAYAE, B SKOMY HANPSAMY CIJ PO3IIUPATH ICHY-
1041 BHYTPIIIHI i 30BHIIIHI KoMneTeHuii ¢pipmu abu Bin-
TOBi/IaTH 3MiHaM 30BHINHEOrO cBity [9, C. 183]. B [8, C. 210]
MeXaHi3M peaii3almii MOTeHIaTy MiIIPUEMCTBA TPSIMO
BU3HAYAETHCSA K CYKYIHICTh HOTO AMHAMIYHHX 31ATHOCTEH.

JlvHAMIivHI 31aTHOCTI XapaKTepHU3ylOTh BIOCKOHAICHHS
icHytounx abo CTBOPEHHS HOBMX KOMIETEHIH mianpu-
€MCTBa, HEOOX1MHUX IS afamnTaril Horo OCHOBHHUX elle-
MeHTIB (TiICHUCTEM) YH MiANPHEMCTBA 3arajioM J0 3MiH
30BHIIIHBOrO cepenouia. Tak, B [10] nuHamiuHi 31aT-
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HOCTI BU3HAYAIOTHCS SIK 3JaTHICTh HIIANPUEMCTBA IHTET-
pyBaTH, cmeoprogamu i _Haiauimogyeamy BHYTPIIIHI i
30BHIIIHI KOMIETEHIi JJIsi BUPILIEHHS MOTPeO IBUIKO
3MiHHOTO cepenoBuia. B [11] nuramiuni 31aTHOCTI — 1€
3IaTHOCTI HiATIPUEMCTBA po3susamy HassBHI KOMIIETCHITI |
(BHYTpimIHI ¥ 30BHIIIHI), aganTyBaTH iX OO MIHJIMBHX
PUHKOBHX YMOB, TOTIOBHIOBATH 3HAHHSI, @ TAKOX CTBOPIO-
BaTH HOBI, IepenoBi (OPMHU KIIOYOBHX KOMIIETEHIUH y
KOHKPETHHX 00CTaBHHAX, IO CKIIAJHCS Ha PUHKY.

C.0. Aped’eB mimkpecitoe, Mo HECTAHOAPTHICTH Ta
c1ab0 TPOTHO30BAHICTh TapaMeTpiB 30BHIMIHBOTO cepe-
JIOBHILA TOTPeOYI0Th (POPMYBaHHS AUMHAMIYHUX 311I0HOC-
TeH MiANPUEMCTB, SIKi y 3B’S13KYy 31 CKIaIOBUMH MiAINpPHU-
€MHUIIBKOTO TOTEHIIaNy JI03BOJISITH BUACHO aJarnTyBa-
THUChH Ta TAPMOHI3yBaTH BHYTPILIHE i3 30BHILIHIM Cepeo-
Builem [12, C. 125]. Mexani3m aii tuHamiuHuX 3110HOC-
Tel, Ha TyMKy aBTopiB [13], Takuii: qTuHAMIYHI 3410HOCTI
JIO3BOJISIIOTH OHOBJIIOBATH «KJIIOYOBI» 3/110HOCTI BizmHO-
BIJTHO JTO 3MiH y 30BHIITHHOMY CEPCIOBHIIl; «KIFOYOBI»
3MI0HOCTI POPMYIOTH KITFOUOBI KOMITETEHIIIi, 110 JIe)KATh
B OCHOBI KOHKYPEHTHHX IIepeBar.

YrupaBniHHA TUHAMIYHAMH 3MiHaMHU TOTpeOye Mexa-
HI3MIB 3 aKTUBHOIO aJamTalli€lo, [0 MaloTh Habip THX
3IaTHOCTEH (3Mi0HOCTEH), sIKi 3a0€3MeUyI0Th SIKICHY OTIe-
paTuBHY IepeOyIoBY BHYTPIIIHIX CTPYKTYp MiAMpPHEM-
CTBa # HAWOLIBII MOBHO PEaNi3yIOTh MOXJIHMBOCTI PO3-
BUTKY Ta HE JIONYCKAaIOTh peaizallil HeraTHBHUX SIBHIIL.

[TpuniunoBa cxema 1ii AMHAMIYHUX 3IaTHOCTEH Mae
takuit Burisin [8, C. 211]:

KKCP + JIC + KK3P, (1)

e, KKCP — ki1r040B1 KOMIIETEHIII HAa CHOIOHIIIHIX
pHHKaX;

JIC — nuHaMidHI 3IaTHOCTI;

KK3P — KIIt040B1 KOMITETEHIIIT Ha 3aBTPAILIHIX PHHKAX.

Tobto choromui 6a30BMMHU (PyHKIIOHATEHUMHU (BHYT-
PIIHIMU 1 30BHINIHIMH) KOMIETEHIISIMH, 33 IOIIOMOTOI0
SKAX paHinie 3a0e3nedyBaich KOHKYPEHTHI IepeBard,
BOJIOAIIOTH 1HIII MiINPUEMCTBA-KOHKYpeHTH. OTxe, Iu-
HaMIiYHI 3JaTHOCTI MAalOTh BUPIIIAJbHE 3HAYCHHS y CTBO-
PEHHI KIIIOYOBHX KOMIIETEHIIH, sKi pOpMyIOTh MEeXaHi3M
MIPOBEJICHHS TMHAMIYHHUX 3MiH.

VY 3araipHOMY BHIIAAI (POPMYBAHHS TAKOI'O MEXaHI3MY,
Ha Hally TyMKY, Ma€ BKJIFOYATH TaKi KOMIIETEHI1 (31at-
HOCTI):

— 3MiiCHEHHS TOCTITHOTO MOHITOPWHTY PiBHSA ajar-
TaIlil miaIpUEMCTBA JO YMOB 30BHIIIHHOTO CEPEIOBHUINA 3
METOIO BUBUYCHHS, (DIIBTPYBaHHS, IEPEBIPKU Ta BU3HAUCHHS
MOXKJIMBOCTEH MIPHEMCTBA;

— HasBHICTh CHCTEMH Y3TOJDKEHHs LIeH 1 3aBIaHb
JISUTBHOCTI MIAMPUEMCTBA HA MallOyTHI nepioay 3 Hanpsi-
MOM 1 TeMIlaMHd PO3BUTKY LIILOBOTO CErMEHTY PHHKY,
3MiHaMH TOTpeO CIIOKMBAYIB;

— CHPUATIINBE JO IHHOBAIlill BHYTPIIIHE CEPEIOBUIIE
T IITPUEMCTBA,

— CTBOpPEHHS MOTHBAIii IEPCOHATY MiIIPHEMCTBA Ha
BCIX PIBHSX ISl OBOJIOAIHHS BU3HAYEHUMHU MOKIIMBOCTSMM;

— opraHi3aliiiHe OHOBJICHHS;

— peryiroBaHHA i epeOymoBa HEOOXITHUX IS 31iHC-
HEHHsI TWHAMIYHUX 3MiH MaTepiaJlbHUX Ta HeMaTepiaib-
HUX aKTHBIB;

— YOpaBIiHHS BHYTPILIHIMH JOCHIIDKEHHSIMH M pO3-
poOKaMu, 3aTyueHHsIM 30BHILIHIX PO3POOOK;

— 3aCTOCYBaHHS IHHOBAIiWMHUX TEXHOJOTIH Ta 1HIINX
IHHOBAILIIH;

— 3aJy4eHHS HEOOXIAHMUX IS 3MIHCHEHHS IMHAMIY-
HUX 3MiH ()IHAHCOBHX PECypCiB;

— ONTUMI3AIII0 BUTPAT IiAPUEMCTBA [UIsE OTPUMAHHS
KOHKYPEHTHHX MepeBar Ha PHHKY;

— PO3UIMPEHHST 3BOPOTHOTO 3B’SI3KY 31 CIIOKMBaYaMu
MPOAYKIIIT;

— 32 HEOOX1AHOCTI PO3POOIIEHHS IJIaHy aHTHKPU30BOTO
YIIPaBIIiHHS MiAIPHEMCTBOM;

— pO3pOOJICHHSI CHCTEMH TTOKa3HUKIB (KPHUTEPIiB) 11
OLIIHIOBaHHS PIBHA €(PeKTUBHOCTI MISITGHOCTI i IIPHEMCTBA
TIiCITST BIPOBAKEHHS 3MiH;

— BHCOKHH piBEHb BUPOOHUYOT KYJIBTYPH i pemyTaiii.

BUCHOBKH

[MepeBaxkHa OUIBIIICTh CYyY9aCHUX MiJNPHEMCTB (QYHK-
IIOHY€ y MIHJIMBOMY IMHaMIYHOMY CEpEelOBHINI W Hac
Big 4acy morpebye 3MiH. EQeKkTuBHICTH BIpOBaKEHHS
3MiH JIOCATAETHCS IIUISIXOM aallTHBHOTO YIPABIIHHS 3Mi-
HaMmH, sKe 3a0e3Meuye aJeKBaTHE pearyBaHHsA CTPYKTYpH
VOpaBITiHHS MiANPUEMCTBA Ha BCIX PIBHAX Ha 3MiHH ITa-
paMeTpiB HOTo 30BHIITHBOTO i BHYTPIIIHHEOTO CEPEIOBHIIIA.

CporofiHi TepeBakHa OUIBIIICTh MiJANPUEMCTBA IS
MiATPUMAaHHS YM HAPOIIEHHS KOHKYPEHTOCIPOMOXKHOCTI
noTpeOyroTh MOCTIHHNX JUHAMIYHHUX 3MiH, IO XapakTe-
PHU3YIOTBCS BUCOKOI IHTCHCHBHICTIO M paJWKaIbHICTIO
NepeTBOPEeHb. AJIANITHBHE YIIPaBIiHHS AUHAMIYHUMH 3Mi-
HaMu 3a0e3MeuyeThesl [ilecpsIMOBaHIM (POPMYBaHHSM i
MIMPOKHM 3aCTOCYBaHHSIM MEXaHI3MIB peastizanii MoKiIu-
BOCTEH (TOTEHIiaTy) I IPHEMCTBA SIK CYKYITHOCTI HOTo
KJIFOYOBUX KOMIIETEHIIIH.

KirouoBi kommereHMii, mo 3a0e3nedaTsh MiAMpHEM-
CTBY KOHKYPEHTHI IlepeBard B MalOyTHIX Tepiojax, CTBO-
PIOIOTBCS IIUIIXOM BIUIMBY IMHAMIYHHMX 3IaTHOCTEH Ha
(hyHKIIOHATBHI KOMITETeHIIii. BogHOoUac BupimagpHe 3HA-
YeHHS y CTBOPEHHI KIIOYOBHX KOMIICTEHLIH MaroTh AH-
HaMi4Hi 34aTHOCTI.
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