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RISK MANAGEMENT IN EMERGENCY SITUATIONS

YIPABJITHHSI PUBUKAMU Y HAJI3BBUYAHHUX CATYALIAX
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Introduction. The risk management system is aimed at achieving the necessary balance between profit and reduction of losses of
business activity and is intended to become an integral part of the management system of the organization, i.e. should be integrated
into the general policy of the company, its business plans and activities. Only under this condition, the application of the risk
management system is useful. However, there is a separate category of risks that are least studied by scientists — emergency risks (in
the context of the enterprise).

The purpose of the paper is to study features of risk management in emergency situations, including in the context of the
enterprise.

Results. Emergency — is the situation in a separate territory or entity on its or water object, characterized by violation of normal
living conditions caused by catastrophe, accident, fire, natural disaster, epidemic, epizootic, epiphysis, use of the means of
destruction or a dangerous event that (could) lead to a threat to the life or health of the population, a large number of casualties and
casualties, significant material damage, as well as the inability of the population to reside in such territory or facility proceedings on
her economic activity. General signs of emergency: presence or threat of death; significant deterioration of living conditions;
considerable deterioration of human health and financial loss. An essential component of this management should be the emergency
risk management system, which includes four stages: planning phase, response phase, recovery phase and mitigation phase.

Conclusion. It is necessary to solve the problem of management in emergencies not only by restructuring the functional structure
and advanced training of managerial personnel but also by moving to a new management paradigm. The latter refers to a belief
system based on the fundamental principles of situational management. According to these provisions, the construction of a control
system in emergencies is a response to environmental influences of different nature. Moreover, the latter is considered as an open
system. The main prerequisites for its successful functioning should be determined both inside and outside the system. Thus, the
effectiveness of the operation of the system is associated with how well it responds to the external environment, how resistant it is too
unexpected changes in the external environment, and how effectively it uses its inherent capabilities.

* % %

Bcmyn. Cucmema ynpagninna pusukamu CnpsamMo8aHd HA OOCACHEHHSI HeoOXiOH020 6anancy midic npubymkom i 3MeHuleHHAM
empam 6i0 0iN060I AKMUEGHOCMI | NOKIUKAHA CIMAMU He8l)'€MHOI YACMUHOI CUCTeMU YNPAGIIHHS OP2aHi3ayielo, moomo noguHHa
Yhpasninua pusukamu € egpexkmugnum. OOHAK ICHye OKpeMa Kame2opis pUusuKie, KA HauMeHue UBYAEMbCs UeHUMU, HAO36UYAUHI
pu3uKu (y pospisi nionpuemcmaa).

Memoto cmammi € usyenns 0coOIUBOCMEN YNPABGNIHHA PUBUKAMU Y HAO3GUYAUHUX CUMYAYIAX, Y MOMY YUCII 8 KOHMEeKCMmi
OiANLHOCII NIONPUEMCIEA.

Pesynomamu. Haozeuuaiina cumyayis — ye cumyayis Ha OKpemiti mepumopii uu cy6'ekmi 2ocnodaproéantisi na Hill abo 600HOMY
00'exmi, AKa Xapakmepusyemvcs NOPYUWEHHAM HOPMATbHUX VMOS8 JICUMMEOIANbHOCI HACENeHHS, CHpUNUHEHA Kamacmpogoio,
asapiero, noxcedcero, CMUXIUHUM TUXOM, enioeMiclo, enizoomicio, enigimomicro, 3aCmMoCy8aHHIM 3AC00I8 YPAdCeHHs. a60 THUWIO0IO
Hebe3neunoio noodi€io, wo npuseenda (Modce Npusgecmu) 00 GUHUKHEHHS 3a2pO3U JICUMMIO abo 300p08'10 Hacenemus, 6enuxol
KIbKOCMI 3a2U0AUX | nOCmMpaxcoanux, 3a60AHHA 3HAUHUX MAMePIanbHuX 30UmKi8, a MaKo#C 00 HEMONCAUBOCMI NPOHCUBAHHS
HaceNeHHs HA MAKitl mepumopii uu 00'ckmi, NPo8aoICceHHss HA Hill 20CNO0APCHKOI OisNbHOCMI. 3a2anbHi 03HAKU HAO38UYAIHUX
cumyayii: HaseHicmev abo 3azpo3a cmepmi, 3HAYHe NOIPUIeHHS YMOS JICUMMI; 3HAYHEe NO2IPUIeHHs 300p06’s NI0OUHU ma
eKOHOMIUHI empamu. Badcnusum Komnonenmom YnpagninHa pusuKamu HAO36UHANHUX CUMYayill NOGUHHA Oymu cucmema
VAPAGNIHHA, AKA BKIIOYAE YOMUPYU emanu. ¢aszy nianyeanus, @asy peazysanus, asy 6i0Ho6IeHHA ma a3y nom aKuleHHs.

Bucnoeok. Heobxiono eupiwiumu npoonemy YApaeuiHHA ) HAO3GUYAUHUX CUMYQYIAX He MINbKU WIAXOM nepe6yoosu
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dyHKyionanbHol cmpykmypu ma niO8UweHHs KeaniQikayii ynpasniHcobKux Kaopie, a i ulisixom nepexooy 00 HO80I napaouemu
ynpagninua. Ocmanne Cmocyemucs cucmemu nepeKoHats, 3aCHO8AHOI HA PYHOAMEHMANbHUX NPUHYUNAX CUMYAYITIHO20 YNPAGIIHHS.
Bionosiono 0o yux nonoswcenv, nobyoosa cucmemu YnpasiiHHa 6 HAO36UHAUHUX CUMYAYIAX € 8i0N0BI00I0 HA 6NAUEU HABKOIUUHBO2O
cepedosuwa pizrHoz2o xapakmepy. binvuwe moeo, ocmanns poszensoacmocs sax giokpuma cucmema. OcHogHi nepedymosu ii ycniuiHo2o
@ynxyionyeanns nogunni 6ymu eusnayeni sk écepeduni, max u 306ui. Takum uunom, eghexmugnicmsb DYHKYIOHY8AHHA CUCMeMU
no6’a3ana 3 MuM, HACKITbKU 00Ope 60HA peazye HA 308HIUHE Cepedosulye, HACKITbKU 6OHA CMIUKA 00 HeCHnOOI6AHUX 3MIH
306HIUHBOO CePedosUA MA HACKIILKU eheKMUBHO BOHA BUKOPUCMOBYE CE0I NOMEHYIUHI MONCIUBOCTII.

Knrwowuoei cnosa: naossuuaiini cumyayii, pusux, ynpasuinusa pusuKamu

Keywords: Emergency Situations, Risk, Risk Management

INTRODUCTION

The risk management system is aimed at achieving
the necessary balance between profit and reduction of
losses of business activity and is intended to become an
integral part of the management system of the organiza-
tion, i.e. should be integrated into the general policy of
the company, its business plans and activities [1-4]. Only
under this condition, the application of the risk manage-
ment system is useful.

Risk management involves creating the necessary
business culture and infrastructure to:

+ identify the causes and main drivers of the risks;

+ identification, analysis and assessment of risks;

» making decisions based on the evaluation made;

* development of anti-risk management impacts;

* reducing the risk to an acceptable level;

* organization of the implementation of the planned
program;

* monitoring the implementation of planned actions;

+ analysis and evaluation of risk decision outcomes
[5-7].

The introduction of risk management systems into the
practice of enterprises allows to ensure the stability of
their development, to increase the validity of decision-
making in risky situations, to improve the financial posi-
tion through the implementation of all types of activities
under controlled conditions.

However, there is a separate category of risks that are
least studied by scientists — emergency risks (in the
context of the enterprise).

THE PURPOSE of the paper is to study features of
risk management in emergency situations, including in
the context of the enterprise.

RESEARCH METHODS

Methodological and informational basis of the work is
scientific works, materials of periodicals, Internet resources.

RESULTS

The Ukrainian legislation defines: Emergency — is the
situation in a separate territory or entity on its or water
object, characterized by violation of normal living condi-
tions caused by catastrophe, accident, fire, natural disas-
ter, epidemic, epizootic, epiphysis, use of the means of
destruction or a dangerous event that (could) lead to a
threat to the life or health of the population, a large num-
ber of casualties and casualties, significant material da-
mage, as well as the inability of the population to reside
in such territory or facility proceedings on her economic
activity [8].

The international definition is not very different from

the Ukrainian, although it is more concise: an emergency
is a situation that poses an immediate risk to health, life,
property or the environment [9].

Emergencies that can occur and harm the functioning
of the objects of economy and livelihoods of the popula-
tion are divided by the following main features:

* by industry;

» the scale of the possible consequences.

The primary basis of the classification is the number
of consequences, technical and material resources requi-
red to eliminate them.

Emergencies of anthropogenic nature are the result of
transport accidents, catastrophes, fires, unprovoked ex-
plosions or their threat, collisions with the release (risk of
publication) of dangerous chemical, radioactive, biolo-
gical substances, sudden destruction of structures and
buildings, and emergency power engineering systems, ac-
cidents on dams, dams and the like.

Emergencies of a natural nature are the consequences
of dangerous geological, meteorological, hydrological,
marine and freshwater phenomena, degradation of soils
or subsoil, natural fires, changes in the status of the air
basin, infectious diseases of humans, farm animals, mass
destruction of diseases of agriculture resources and bio-
sphere, etc.

Anti-constitutional Emergencies are the actual or ac-
tual threat of a terrorist act (armed attack, capture and de-
tention of essential objects of nuclear charters and mate-
rials, communications and telecommunications systems,
assault or attempt on an aircraft or ship's crew), abduction
(attempt to steal) or destruction ships, installation of ex-
plosive devices in public places, theft of weapons, de-
tection of obsolete munitions and the like.

Emergencies of a military nature are situations related
to the consequences of the use of weapons of mass de-
struction or conventional means of destruction, during
which secondary factors of population damage result
from the destruction of nuclear and hydroelectric stations,
warehouses and repositories of radioactive and toxic sub-
stances and waste, waste, potent poisonous substances,
toxic waste, transport and engineering communications.

Depending on the territorial distribution, the amount
of damage caused or expected, the number of people
killed is distinguished by four levels of emergencies -
nationwide, regional, local and objective.

The emergence of a state-level is an emergency that
develops in the territory of two or more areas or threatens
transboundary movements, and when materials and tech-
nical resources are needed to eliminate them beyond the
scope of a particular area, but do not less than 1% of the
corresponding budget expenditures.
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The emergence of regional level is an emergency that
develops in the territory of two or more administrative
districts (cities of regional importance) or threatens to be
transferred to the territory of the adjacent area, as well as
when it's material and technical resources in volumes are
required for its elimination exceeding the own capacity of
a particular district, but not less than 1 % of the expen-
ditures of the respective budget.

The emergence of a local level is an emergency situ-
ation that goes beyond a potentially dangerous object,
threatens the spread of the situation itself or its secondary
effects on the environment, neighbouring settlements, en-
gineering structures, as well as in the event that material
and technical resources in excess of the facility's own ca-
pabilities. The local level also includes all emergencies
that occur at housing and communal areas and others that
are not in the approved lists of potentially dangerous
objects.

The emergence of an object-level is an emergency that
does not fall within the above definitions, that is, it un-
folds on the territory of the object or on the object itself,
its consequences do not extend beyond the purpose or its
sanitary protection zone.

General features of the emergency:

» the presence or threat of death

» a significant deterioration in living conditions

* considerable deterioration of human health

* causing economic losses.

To manage risk, an approach based on subjective jud-
gments and ignoring the socio-economic aspects that lar-
gely determine the level of security of an individual and
society is usually used. The scientific approach to deci-
sion making for the sustainable development of society,
that is, to ensure the safety of man and his environment in
conditions of improving the quality of life of each in-
dividual, requires balanced and unbiased thinking based
on a quantitative analysis of the risk and consequences of
decisions. These decisions are made as part of a risk ma-
nagement system.

Based on the preceding, risk management should be
carried out in two main areas:

1. Permanent (or regular) monitoring of many specific
parameters of hazardous facilities, identifying the prere-

Mitigation
phase

Recovery
phase

quisites for emergencies and predicting the further deve-
lopment of the current location; organization of urgent
preventive measures aimed at preventing possible acci-
dents at the facility or mitigating their severity; if the ac-
cident, however, has already occurred — planning and im-
plementation of actions to restore the normal functioning
of industrial facilities and eliminate the consequences of
emergencies.

2. Planning and implementation of a system of admi-
nistrative and legal and economic measures aimed at re-
ducing risk; organization of the collection and storage of
data on hazardous facilities, their comprehensive analysis
and identification of the most "bottlenecks" requiring the
most significant attention (ranking of enterprises accor-
ding to the degree of danger); improving the organiza-
tional structure of units responsible for emergency res-
ponse.

Emergency Risk Management is a systematic process
of identifying, analysing, assessing, treating and mitiga-
ting risk to people, property and the environment. It
involves functions such as risk identification, risk measu-
rement and evaluation, risk control, and risk handling
[10].

Many emergency protocols apply to emergencies,
which usually begin with planning before an emergency
occurs and consists of several steps:

1. The planning phase starts with readiness when ma-
nagement decides how to respond to a particular incident
or set of circumstances. Ideally, this should include com-
mand and control and division of activities between de-
partments. This avoids potentially harmful situations.

2. The response phase — Execute the plans set out in
the previous stage, but may end up improvising some
areas of their response (due to planning phase gaps, which
are inevitable due to the individual nature of most cases).

3. The post-incident recovery phase, when manage-
ment helps eliminate the incident and its aftermath.

4. The final step in the circle is mitigation, which in-
volves taking action to make sure that recurrence is not
possible, or creating additional plans to reduce the da-
mage. This should return to the ready stage, with updated
plans for future emergencies, thus completing the cycle

(Fig. 1).

Planning
phase

Response
phase

Fig. 1. Phases in emergency management
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An essential component of this management should
be the emergency risk management system (natural, hu-
man-made and social security management).

To manage emerging risks, you should develop:

* a system for monitoring, risk analysis and forecas-
ting of emergencies as the basis for emergency risk re-
duction activities;

* emergency prevention system and mechanisms of
state risk regulation;

* emergency response system, including emergency
response, technical means and technologies for emergency
rescue operations, primary life support and rehabilitation
of the affected population;

* training system for senior management, specialists
and the public in the field of risk reduction and mitigation
of emergencies.

CONCLUSIONS

It is necessary to solve the problem of management in
emergencies not only by restructuring the functional
structure and advanced training of managerial personnel
but also by moving to a new management paradigm. The
latter refers to a belief system based on the fundamental
principles of situational management. According to these
provisions, the construction of a control system in emer-
gencies is a response to environmental influences of dif-
ferent nature. Moreover, the latter is considered as an open
system. The main prerequisites for its successful func-
tioning should be determined both inside and outside the
system. Thus, the effectiveness of the operation of the
system is associated with how well it responds to the
external environment, how resistant it is too unexpected
changes in the external environment, and how effectively
it uses its inherent capabilities.
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MIZKCEKTOPHA CHIBIPALISI B PETIOHI HA 3ACAJIAX COIIAJIBHOI
BIAIIOBIJAJIBHOCTI

CROSS-SECTORAL COOPERATION IN THE REGION ON THE
PRINCIPLES OF SOCIAL RESPONSIBILITY
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HayioHanbHull ynieepcumem im.
Muxaiina Ocmpoepadcvkozo

KHOVRAK Inna Viktorivna — PhD in Economics, Associate Professor, Kremenchuk National University after Mykhailo Ostrohradskyi

B ymosax ounamiunux ma cucmemHux 3min GUHUKAE nompeda NOWLYKy HOsux ma / abo onmumizayii icnyiouux gopm napm-
Hepcmea ma cnienpayi Mixic GAAOHUMU CMPYKMYpamu, npeocmasHukamu 6isHec-cepe0osuuid, iHCMUmymamu 2poMaosHcbKO20 Cyc-
nibemea ma oKpemumu epomaoanamu. Mema cmammi nonsieae 8 0OTPYHMYB8AHHI Cheyu@iKu MIDCCEKMOPHOI cnienpayi @ pecioHi Ha
3acaoax coyianbHoi iON0GI0ANLHOCMI, a MAKOIC Y GUABNEHHI iT eghexmusHux incmpymenmis. B pezynbmami docniodcens 008edeHo
HASIBHICMb 6NAUGY COYIANbHOL GION0GIOANILHOCIE YUACHUKIE MINCCEKMOPHOT cnienpayi Ha 36a1aHCO8AHUL PE2lOHATIbHUL PO36UMOK,
cniecmasneno pezynamopHy 6aszy kpain E€eponu ma Llenmpanenoi Azii y cehepi JIII, euseneno cneyudixy MidiccekmopHo2o
napmuepcmea y pezionax Vrpainu. Jlocniodcenns 6azyemocs Ha oghiyivinux oanux Minicmepcmea po36umKy eKoHOMIKU, MOpeigii
ma cibcbko2o 2ocnodapemea Ykpainu ma misicnapoonux opeanizayi, oirouux y cghepi JII1.

* % %

B ycnosusax ounamuueckux u cucmemmvix u3MeHeHull 603HUKAem NOMPeOHOCMb NOUCKA HOBbIX U / Ul ONMUMU3AYUU CYUjech-
8yOWUX POpM nApMHEPCMEa U COMPYOHUYECMBa MeXHCOY NPeOCmagUmMensimu 61acmu, OUHec-cpedbl, UHCIMUMYNO8 SPAHNCOAHCKO20
obujecmea u omoenvHbiMU padcoanamu. Lleno cmamovu cocmoum 6 060CHO8AHUY CREYUDUKLU MEICCEKMOPHO20 COMPYOHUYECMBA 6
pecuore Ha NPUHYUNAX COYUATLHOT OMBEMCMEEHHOCY, 4 MAKICEe 6 GbIABNIEHUY €20 dhPeKmusHblx uncmpymenmos. B pesynomame
uccne008ans OOKA3AHO HANUYUe GIUAHUSL COYUANLHOU OMEEMCMBEHHOCIU YYACMHUKOE8 MENCCEKMOPHO20 COMPYOHUYeCmBa Ha
cOanancupo8anHoe pesuoHaIbHoe pasgumue, conocmasiena pezyismopras 6asa cmpan Esponwr u Llenmpanvnou Asuu 6 cghepe
I'Y9I1, evisigneHa cheyupura MelcceKmopHo2o napmuepcmea 6 pecuonax Yxpauuvl. Hccnedosanue 6asupyemcs Ha opuyuanbHbix
Ooannvix Munucmepcmea pazeumus 3KOHOMUKY, MOP2OGIU U CENbCKO20 XO3AUCMBA YKPAUHBI, d MAKICE MEHCOYHAPOOHBIX OP2aHU-
sayui, deticmayrouyux 6 cghepe I'4I1.

* % %

Introduction. In the context of dynamic and systemic changes, there is a need to find new and / or optimize existing forms of
partnership and cooperation between governmental authorities, representatives of the business environment, civil society institutions
and individuals. At the same time, experience of foreign countries shows that the social responsibility of the participants of regional
development significantly improves the effectiveness of interaction.

The purpose of the paper is to justify the specifics of cross-sectoral cooperation in the region on the basis of social
responsibility, as well as to identify its effective tools.

Results. The author proved the influence of social responsibility of the participants of cross-sectoral cooperation on sustainable
regional development, compiled the regulatory framework of countries of Europe and Central Asia in the field of PPP, revealed the
specifics of cross-sector partnership in the regions of Ukraine. The study is based on official data from the Ministry for Development
of Economy, Trade and Agriculture of Ukraine and international organizations active in the field of PPP.

Conclusion. The impetus for establishing cross-sectoral cooperation in the region is the social responsibility of all participants
in the dialogue, and one of the effective tools is the PPP. The implementation of PPP projects enables the creation of inclusive,
secure, adaptive territories, taking into account the needs of future development and creating equal opportunities for all. However,
the analysis shows that there is no systematic and comprehensive approach to the proper use of PPP potential in Ukraine. Therefore,
the author substantiated the need to strengthen cross-sectoral cooperation in the region on the basis of social responsibility and
taking into account the potential of PPP.

Knwwuosi cnosa: coyianvha 6i0nosioanvbHiCmb, pPeioH, MINCCEKMOPHA CRIGNPAys, OepiCa8HO-NPUEAMHE NAPMHEPCMEO
(UIIII), coyianvuuii dianoe

Kniouesvle cnosa: coyuanvhas 0meemcmeeHHOCb, Pe2UOH, MeNCCEKMOPHOe COMPYOHUYECME0, 20Cy0apCmMEeHHO-4aACTNHOe
napmuepcmeo (I '411), coyuanvuviii ouanoe

Keywords: social responsibility, region, cross-sectoral cooperation, public-private partnership (PPP), social dialogue

BCTYII

30aaHCOBaHUH peTiOHANILHUH PO3BUTOK B YMOBax
JUHAMIYHMX Ta CHUCTEMHHX 3MiH NOTpeOye MOCHIICHHS
MeXaHi3MiB MIDKCEKTOpPHOI B3aeMoJii Ta cmiBmpari. Bin-
TIOBIJTHO BUHUKAE 1MOTpeda MouryKy HoBHUX Ta / abo onTu-
Mizanii icHytounx (OopM MapTHEpPCTBA Ta CIIBIpAIi MiX
BJIQJIHUMH CTPYKTYpaMmu, NpeICTaBHUKaMHU Oi3Hec-cepe-
JIOBHIIA, IHCTUTYTaMH TPOMaISHCHKOIO CYCIIIBCTBA Ta

10

OKpEeMHMH IpoMaasHaMu. BogHowac nocBin 3apyOiKHUX
KpaiH 3acBigdye, IO COIiajibHAa BiANOBIJAIBHICTD ydac-
HUKIB B3a€MOJii 3HAYHO IOKpAIIy€ pPe3yIbTaTUBHICTh
Takol B3a€EMOJIII.

META crarti nosisirae B oOTpyHTYBaHHI crienudiku
MI)KCEKTOPHOI CITiBIIpaIli B PETiOHI HA 3acalaxX CoIiallb-
HOI BiNOBITaNFHOCTI, 8 TAKOX Y BHUABICHHI ii ehekTHB-
HUX IHCTPYMEHTIB.
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METOJU JOCJIKEHHS

TeopeTHKO-MEeTOIOIOTIYHOK OCHOBOK JIOCIIIKCHHS
€ aOCTPaKTHO-JIOTTYHUI METOJ (/11 BCTAHOBIICHHS BILIUBY
COILiaJIbHOT BiIMOBIAAIBHOCTI YYaCHHKIB MIXCEKTOPHOL
criBmpari Ha 30ajJaHCOBaHHUN PETIOHANBHUN PO3BUTOK),
OCHUMApKIHT (IUIA CITIBCTABJICHHS PETYISATOpPHOI 0a3m
Kkpain €sporu Ta LlenrpampHoi A3ii y cdepi AIII), rpa-
¢iyanit MeTon (U1 HAOYHOTO BiTOOpakeHHS criermdiku
MIXXCEKTOPHOTO MAapTHEPCTBA B PETiOHaX YKpaiHH) TOIIO.
HocmimkenHs: 0a3yerbcs Ha odiuiiHux aanux MiHic-
TEPCTBAa PO3BUTKY CKOHOMIKH, TOPTIBJII Ta CILIBCHKOTIO
rocrojapcTBa YKpailHW Ta MDKHapOJHHMX OpraHizaiii,
Jirouux y cepi AeprkaBHO-NPUBATHOTO NMapTHEPCTBA.

PE3VJIBTATH JOCJIIIKEHHSA

Ypsaau BinirpaioTe BaXJIMBY POJIb y TOMYJIsipU3aLii
COIIATBHOT BI/IMTOBINABHOCTI Ta €TUKU BEACHHS Oi3HECY
y KpaiHi, y TOMY YHCIi HUITXOM ITOJOJIAHHS KOPYIIIIil-
HOTO PU3MKY B Pe3yJbTaTi NPUHHATTS KOHKPETHHX HOPM
Ta TpoUeNyp U1 BeAeHHS Oi3HeCy, BHIAdi JILEH3IH Ta
JIO3BOJIIB, BUALIEHHI IepykaBHOI miaTprMKu Tomo [1, c. 15].
Lle rapanTye MpUXMIBHICTD YCiX 3aIliKaBICHHUX CTOPIH Y
JOTPUMaHHI JOOPOYECHOCTI Ta TMOCHJICHHI COIabHOI
BiIMoBiaNIbHOCTI. Takoxk JepkaBa 3aTHa 3HAYHOIO MIpOFO
320X04yBaTl PO3BUTOK PHHKY COI[aJIbHO BiJOBiab-
HOTO iHBECTYBaHHS (SIK NPSIMO, TaK 1 OIOCEPEIKOBaHO)
3aJU1s1 TIOAOJIaHHS 0araTthbOX BHKJIMKIB, IOB’SI3aHMX 13
30UIBIIEHHSAM COLITbHO-eKOHOMIYHOI HEpIBHOCTI Ta
eKOJIOTiYHMX pU3uKiB [2]. 3i cBOro OOKY comiaibHa Bif-
TIOBIaNBHICTh CY0 €KTIB, 30KpeMa, CLIBCHKOTOCIIONAp-

& &

CbKOT JIsITBHOCTI BIUTMBAE HA «PO3BUTOK CLILCHKUX TEPHU-
TOpIiH, Ie PYHKIIOHYE arpOXOIANHT, TOKpAIIeHHs 01aro-
YCTPOIO KHUTTS MICHEBHX MEIIKAHIIB, HA 3aJiTHHS IEB-
HUX comiadbHHUX Iporpam» [3, c. 37]. Bigmosigno corii-
aNbHA BiAMOBINANBHICTH Oi3HECY MOTIHOIIOE MICiI0 KOM-
TIaHIH, PO3MINPIOE iX ITyOJIiYHI TOPU3OHTH Ta MPU3HAYCHHSI.

Ham3euuaiiHO BaXXITUBOIO € B3aeMOJIis Oi3HECY 3 opra-
HaMU JIep)KaBHOI / perioHabHOI BJIaJIM Ta MICLIEBOTO Cca-
MOBPSITyBaHHsI, CyCILILCTBOM Ta MPHUPOJHUM CEPEIOBHIIIEM.
3BHUaiiHO, KOHTEKCTH BEJICHHS Oi3HECY Ta CIiBIIpaIli Mo-
JKYTh CHIIBHO BIIPI3HATHCS, BiOOpaXkarouun pi3Hi JIOKaIb-
Hi, HaI[IOHAIBHI, MDDKHAPOJHI Ta HaBITh TJIOOANBHI CHC-
TEeMHU TpaBa, CTUMYJIH, MOPAIBHICTh Ta €THKY, 3TiTHO 3
SSKUMU Oi3HEC BeIeThCsA Ta OIliHIOEThCs [4, c. 1104].
OpHak peryioBaHHS HiIOBOI MOBEIIHKH Ta CITIBIIPAIi B
pETioOHI Mae 3a0X0YyBaTH COIIAJIbHO BigMOBIJATBHIX
YYaCHUKIB.

BimnoBigHo, cormianbHa BiANOBiAAIBHICTE YYACHUKIB
(BIasHUX CTPYKTYp, MPEACTaBHUKIB Oi3HEC-cepeoBHILa,
IHCTUTYTIB TPOMAISHCHKOTO CYCIHIJIBCTBA Ta OKPEMHX
TPOMAaJISH) CIIPUsIE HAJArOKEHHIO COIIaJIbBHOTO JTiaJIory,
BUSIBJICHHIO TTOTpe0 perioHy Ta iX e()eKTHBHOMY 3a/10BO-
JICHHIO IIUIAXOM TIOTJIMOJIEHHS! MIKCEKTOPHOI CITiBITpaIli
(puc. 1). BogHo4ac coriabHUIA Tiaior MOXKe 3HiHCHIOBa-
THCSI HA TBOCTOPOHHIN a0o 0araTocTOpOHHIN OCHOBI Ha
BCIX DIBHAX: MDKHapOIHOMY, HAIllOHAIILHOMY, Tay3e-
BOMY, DPETIOHAIBHOMY Ta JIOKAIbHOMY (IAMPHEMCTBO,
yCTaHOBa, OpTaHi3aIlis).

ComjanbpHa BiAMOBIAAIBHICTE

! Peamizarist CIiTbHAX MPOEKTIB [«
T s o s T o Vi e i St i 1

)

30anaHCOBaHH PeriOHATBHII PO3SBUTOK

Hosnauenns: V1, Y2, ..., ¥Yn — yuacnuku misiccekmopnoi cnienpayi

Puc. 1. Bnaus coyianvroi 8i0nogioanbHOCI yUaCHUKI8 MidcCeKmMOPHOI cnignpayi Ha 30a1aHCO8AHUN pe2iOHATbHULL
po38umox [pospobneno asmopom]

Bignosigno no Llineit cramoro possutky (Line 17)
[5], BakIMBHM [JISI PETiIOHAIBHOTO PO3BUTKY € TIOCHIIE-
HHS 3ac00iB BIIPOBAPKEHHS Ta aKTHBi3allis MapTHEPCTBA.
Tomy omHMM 13 Jli€BHX IHCTPYMEHTIB HaJaro/pPKEHHS MiXk-
CEKTOPHOI CHIBIIpalli € Jep>KaBHO-IIPUBATHE TAPTHEPCTBO
([I1IT). Hapasi icHye noTy>xHa riodajibHa Mepexa iHCTH-
tyuiit migrpumkun JAIIT (Tadsn. 1). AT mupoko 3acToco-
BYETECS Y BCBOMY CBITI SIK JIOBTOCTPOKOBE CITiIBPOOITHH-
LTBO MiX JIEpKaBHIM Ta MPHBATHAM CEKTOPaMH CTOCOBHO

iHBeCTHII B 1HQPACTPYKTYpy Ta HAJaHHS ICPKABHHUX
mociyr [6]. Taka crmiBOparst J03BOJISIE PO3MOIUINTH SIK
PHU3UKH, TaK i IepeBaru B MpOIeci IUIaHyBaHHS, (iHaH-
CYBaHHs, BIPOBAKCHHA Ta eKcIuTyatarlii mpoekris. Cy-
nepeuHocTi Ha piBHI npoekTy I cnoHnykaroTh yuyacHu-
KiB JI0O B3a€EMOJII 3a JOMOMOI'O0 JIOTIKH KOMIIPOMICY YU
COJIJapHOCTI, B PE3yJIbTaTi BiOYBAE€ThCS MEpexil Bix
KOH(]POHTAIII], TPOTHPIY Ta OMOPTYHI3MY JI0 B3a€EMOJIO-
ITOBHIOBAHOCTI, CITiBIIpaIli Ta B3aemoii [7].
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Tabmums 1

I'no6anbHa incTUTYHiOHaNBbHA minTpuMka JTITT
[cucmemamusosano asmopom Ha ocnogi inghopmayii 3 oghiyitinux catimig [8-13]]

Hasga incturyii

Mera aisiIbHOCTI

OCHOBHI 3aBJIaHHS

Mixnaponuuii 1entp JIIIT

ineHTH]iKamis HaWKpaImMX CBITOBHX MPAKTHK

- CTBOPCHHS CTaHIAPTIB Ta KEiCiB HalKpammx
MPaKTUK, SKi MOXYTh OyTH ajanToBaHi Ta

€sporneiicekoi  exoHomiynoi | JIII, momomora ypsiaam ycIilIHO BIPOBAIKY- | BUKOPUCTaHI Pi3HUMH KpaiHaMu;

xomicii  OOH,  IKemeBa, | BaTu HalKkpalli NpaKTHKH, 3a0e3NedyBaTd | - MOUMIMPEHHS MIPOEKTIB Ha KpaiHH, 1e € HeoO-

Igeitnapis 00MiH TOCBIZIOM MiX KpaiHaMH XIJHICTE B IHHOBAI[ISX, HOBUX TEXHOJIOTISX,
edekTHBHIil Ta cydacHiil iHppacTpyKTypi.
- MOIIUPEHHS HAWKPAIIUX NMPAKTHK;

€BpONENUChKUI ~ KOHCYJbTa- . - - MATPUMKA YPSAiB y Po3poOLi HOPMATHBHO-

N HiITPUMKa IEpXKaBHOTO CEKTOpa LIONO 3.iiic- "

winuit uentp I, Jliok- senns I mpaBoBoi 6azu JI1I1;

cemMOypr - CTpaTeriyHi mopagy IMIONO peaizamii mpo-
extiB A1

aZBoOKallisi Ta  IiATPUMKa

Hamionansaa pasna 3 muTaHb
AIII1, Bamuarron, CIHA

piBHAX, a  TakKoX

MDKHAPOAHOMY, JEPKABHOMY Ta JIOKATbHOMY | -
HiABUIEHHSI
00i3HaHOCTI mox0 Mexanizmis JAT1IT

- iHdopMyBaHHS ypsAIB Ta MiANPUEMCTB IIPO
MEXaHI3MH CIIBIpalli 3 METOK 3a0e3MEeYCHHS

IPOMAJICBKOCTI  SIKICHUMM ~ TOBapaMH  Ta

JUIIIT Ha | IociIyramu,
MPOBEICHHA TPEHIHTIB, SKi CIPHUIIOTH
piBHS | PO3BHTKY  TPOMAJICBKOTO  Jianory  Jis

migpunieHHs 3HaHp npo [T Ta aktuBizamii
ydacTi;

- mratgopmMa JUIL BHUCBITICHHS
HoBaTtopiB y cexropi AIII.

imeii Ta

KoncynbTanidHuii EHTp CTO-
coBHo iHppactpykrypu AIIII,
Bammwunrron, CIIA

TPaHCHOPT,
eHepreTHka

niaTpuMKa iHppacTpyktypHux cektopis: IKT,
BOJIOIIOCTAYaHHs Ta CaHiTapisi,

- cmiBOpans 3 Jep)KaBHUMH KII€HTaMH, SK
HAIllOHAJBPHUMH, TaK 1 CyOHAIllOHAJbHUMH, 3
METOI0 e(pEeKTHBHOTO BHUPINICHHS MPOOIIeM
PO3BHTKY iHOPACTPYKTYpH;

- HAJIaHHS TPAHTIB Ha TEXHIYHy JOMOMOTY Ta
MIOIINPEHHS 3HaHb.

IOpuanunmii pecypcHUit HEHTp | IOPUANYHHUX IOKYMEHTIB,

3a0e3rneuye JErkuid JocTynm a0 0a3u 3paskiB
HEOOXITHUX ISt

- BKa3iBKM 1010 cTpyKTypH npoekry JIIII ta
HOTo CHPHUATINBOTO CEPEIOBHUINA;

JTII, Baumurron, CIIA IUIAaHyBaHHsA,  PO3POOKM  Ta  MPaBOBOTO | - KOHKPETHA raiy3eBa iHpopMallis.
cymnpoBoay npoektiB ATIIT
. . - CTBOpEHHs TJ00aJbHOI Mepexi mpodecio-
HAJaro/DKEHHS JAiaJlory MDK  JepKaBHUMH

MixuapozaHa acorianist (iHaH-
CyBaHHSI TPOEKTiB, JIoHmOH,

Benukobpuranist .
HHX Ta €HePreTHYHHX IIPOCKTIB

nMapTHepaMu Ta MpeACTaBHUKaMH Oi3Hecy pi3-
HUX KpaiH a1 QinaHcyBaHHS 1HOPACTPYKTYp-

HAaJlB;

- MOMMPEHHS HAWKPANIHUX MTPAKTHK;

- TIPOBEJICHHS 3aXOJIiB, OCBITHIX MpOrpam Ta
IHII[IaTUB.

3a IOMOMOTOI0 TEXHOJIOTII OCHUMApPKIHTY EKCIEepPTH
KoncynbrariiitHoro neHTpy mojo indpactpykrypu JAI1IT
MpoaHajlizyBalll peryistopHy 6aszy 135 kpain [11], a
came: 15 kpain CxinHoi As3ii Ta kpain Tuxoro okeany, 21
kpainu €Bporu ta IlenTpanshoi Asii, 18 kpain JlaTun-
cpkol Amepuku Ta Kpain KapuOcbkoro Gaceiiny, 12 kpain
bnuspkoro Cxoxy Ta IliBHiuHOT Adpuku, 6 kpain Ilis-
nenHoi Asii, 34 kpain IliBnennoi Adpuxu Ta 29 kpain
Opranizanii eKOHOMIYHOTO CHIBpOOITHHIITBA Ta PO3BHT-
KY 3 BUCOKHM piBHEM JI0XOXy. Y TaOl. 2 HaBEJCHO OIliH-
KM KpaiH 3a yoTupMa Hampsmamu: miaroroska [II1, 3a-
kymiBm B mexax [IIII, ympaBmiHHS KOHTpakTamy Ta
mpomno3umii Big Oi3Hecy (IpoOmO3WIii 10 HOBUX abo
IHHOBAIITHKX 17eW IPOEKTIB, MOJaHi y IepKaBHI OpraHu
BIIA/W 3 iHImiaTHBU Oi3HECYy 3 METOI0 MiAMUCAHHS IOTO-
BOPY 3 YPSJIOM, a HE MPOIMO3HuIlii Oi3HECY y BIJMOBIAh HA
3anuT ypsay). OLIHKKA BHCTaBISUTUCH B 0ajax B Mexax
niamazony Bim 0 mo 100, yum Oinblia KiNBKICTH OaliB,
TUM Oinblie KpaiHa BiAIIOBija€ BU3HAYCHUM CTaHIapTaM.
VkpaiHa BifgHeceHa N0 rpymnu KpaiH «Espoma Ta Llent-
panbHa A3is».

BinmosimHo 1o 6a3u manux KoHcympTamitHOTO IIEHT-

12

py crocoBHO iH(pacTpykTypu HIIII B Ykpaini 3adikco-
BaHO 41 axtuBHHu# npoext JIIII Ha 3aranbHy cyMmy iHBEC-
it 3849 mmH. gon. CIIA. HaitGimemii 10 mpoektiB
HaBezeHO y Tabu1. 3. HaiiGinbIne mpoekTiB peati3yeTses y
CEKTOPI EICKTPOCHEPTCTUKY.

Cranom Ha 01.01.2020 p. 3a manumu MiHicTepcTBa
PO3BUTKY €KOHOMIKH, TOPTiBJIi Ta CUILCHKOTO TOCIO/AAp-
cTBa Ykpainu Ha 3acamax JIII1 Oymo yxmameno 187 mo-
roBopiB [14]. OgHak muime 52 TOTOBOPH peami3yeThes (3
HUX: 34 — nOroBOpiB KOHIECi, 16 — mOroBOpiB PO
CHUTBbHY TiSUTBHICTH, 2 — iHIII JOTOBOPH), a 135 moroBopu
HE pealnizyeTses (3 HuX: 4 JOrOBOPH — 3aKiHYCHO TEPMIiH
nii, 18 moroBopiB — po3ipsano, 113 moroBopiB — HE BUKO-
Hy€eThCsI). PerioHanbHuil Ta ramy3eBuid po3NOIiN yKiane-
HUX JIOTOBOPIB HaBEOEHO Ha puc. 2 Ta puc. 3. Bimmo-
BiTHO, HaiOLIbmIy 3amikaBieHicTs B JIIII1 BHSABIAIOTH
yuacHUKH MukomnaiBcbkoi oomacri (21,2 % Big 3aranbHOT
KUTBKOCTI 0roBopiB). CTOCOBHO rajy3eBOr0 PO3IOJIiTY,
— HaWOUIBIIY KUIBKICTH JOTOBOPIB YKJIAJEHO 32 IPOEK-
TamH 300py, OUMIIeHHS Ta po3noxairy Boau (40,4 % Bin
3araJbHOi KUTBKOCTI JJOTOBOPIB).
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Tabmums 2

PesyabTaTn 0eHUMapKiHry peryasaTopHoi 6a3u y cgepi AIIII aaa rpynu kpain «€spona ta llenTpanbHa A3sisny,
2018 p. [cucmemamuzosano asmopom 3 dxcepena [11]]

BHJ wa nayury] Hampsmu ouinkn
Kpaina HaCEJICHHS MiATOTOBKA 3aKyMiBIi B | yHIpaBIiHHA MpOMOo3uMii  Bix
(y mon. CIIIA) JUIIT mexax JITTTT KOHTPaKTaMH Oi3Hecy
Aszepbaiikan 4760 16 38 32 0
AnbaHist 4180 67 80 58 75
Binopych 5590 75 53 60 58
bourapist 7580 43 84 54 67
Bocwis i ['eprieroBuna 4940 27 73 31 58
Bipmenis 3770 47 71 12 0
['py3sis 3830 41 57 33 0
Kazaxcran 8810 59 51 59 58
Kupruszcran 1100 33 40 49 50
Kocoso 3850 34 75 57 0
JIntBa 14750 92 95 70 58
MakenoHis 4980 67 83 52 0
MounioBa 2120 48 62 49 0
Pociiiceka Penepartist 9720 31 67 63 54
PymyHis 9480 43 77 59 0
Cepbist 5310 72 80 65 67
Tamxukucran 1110 23 51 52 67
Typeuunna 11230 60 58 65 0
Ykpaina 2310 78 57 42 75
Xopgarist 12140 60 87 67 0
Yopnoropist 7120 39 64 45 50
Taomuus 3

Ton-10 naibinemmux npoekrtis JAIII B Ykpaini 3a nepiog 1990-2019 pp., man. goa. CHIA
[cucmemamuszosano asmopom 3 docepena [11]]

. Pik O6csr
Hassa npoexry Cexrop Perion L IuBecTop . iy
peaizamii IHBECTHILIH
l?:n}flK Botievo  Wind fs:;g;;{a 3amnopizbka o0 2012 SCM Group (Ykpaina) | 458.00
Syv.ash Wind Power | Enexrpo- XepeoHehka o6, 2019 NBT (HopBe_rm), Total 428 45
Project CHEPTeTHKa Eren (®panmis)
Active Perovo Solar | Emexrpo- APK 2011 Activ .Solar Holding 411.80
Plant CHEepreTHKa (ABcTpis)
Nikopolska Solar Power | Enexrpo- . Chlr.la . Machinery
JuinponerpoBcbka 00II. 2018 Engineering 282.00
Plant eHepreTuka .
Corporation
Active Ohotnikovo | Emexrtpo- APK 2011 Activ .Solar Holding 200.00
Solar Plant CHEepreTHKa (ABcTpis)
Activ Dunayskaya Solar | Enexrpo- OxecbKa o6, 2012 Activ .Solar Holding 168.00
Plant CHEepreTuKa (ABcTpis)
Primorskaya Wind | Enekrpo- . .
Electricity Plant Phase IT | enepreruia 3amnopizbka o0 2019 DTEK (Ykpaina) 167.65
Activ Starokozache | Emexrtpo- Onechka 061, 2012 Activ .Solar Holding 167.50
Solar Plant CHEPTeTHKa (ABcTpis)
- . -
?Z?mi(r)lil Yuzhny  Grain JloricTuka Onecbka o0 2017 f(lj]JJA/O) Cargill,  Inc. 150.00
Progressovka solar plant Eserpo- MuxkomnaiBcbka 0071 2019 Pow.erCh.l na_ Guizhou 139.00
€HEepreTHKa Engineering Co. Ltd.
OI.
12 11
10
8
: 6 6 - . .
; 2 1 1 1 11
0
PEEIT T P - C a0 L JIOv e L gr L . P G L G g S
5 & ¢ T T T T
¥ *#\\ O ¥ il !\$\~ %QQ & '\\’\\ V&Q Sl R & Q\‘\\L O@ \'\‘*\
Q.\\\\g = %\n, ‘S”JQ s 4% AJ.S‘\C ] \\«10 &Q‘:‘\Q@bc\ < <S¢ 4N N

Puc. 2. Po3noodin 0ozo8opis, ykradenux na sacaoax I, 3a pecionamu (cmanom na 01.01.2020)
[cxnadeno asmopom 3a danumu odxcepena [14]]
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THosnauenna: Ne 1 — 36ip, ouuwenuss ma po3nooin 6o0u; Ne 2 — eupoodHuymeo / mpaHcnopmyeanHs npupoorozo 2asy, Ne 3 —
ingppacmpyxkmypa; Ne 4 — inwi; Ne 5 — eupoonuymeo enexmpuunoi enepeii; No 6 — mypusm; Ne 7 — oxopona 300pog’s; Ne 8 — nowyx,
po3sioka kopuchux konaaur; Ne 9 — obpobka 6i0xo0ie

Puc. 3. Po3nooin 0oeosopis, ykraoenux na 3acaoax JIII1, 3a eanyzamu (cmanom na 01.01.2020)
[cxnadeno asmopom 3a oanumu Ovicepena [14]]

Bapto momatu, mo peamizamis npoektiB JIIIT mos’s-
3aHa 3 IEBHUMHM pHU3MKaMH. Tak, Ha OCHOBI JIOCII/DKEHb
Ta ONHUTYBaHb CKCIIEPTIB BUCHI ITPOBEIM PaHXKyBaHHS pHU-
3MKIB 3 BpaXxyBaHHSIM HMOBIPHOCTI Ta TSDKKOCTI HACJIiAKIB
ix BUHHUKHEHH: [15, c. 11]. BusBneHO micTh KPUTHIHUX
(axTopiB, cepeln AKUX: OIip TPOMAICHKOCTI; PH3HKH, IO~
B’S3aHi 3 NMPUHHATTSM YpPSIOBHUX PIllIeHb; HEJOCKOHAA
3aKOHO/IaBYa Ta PETYJSITOpPHA CHCTEMA; 3a0pyIHEHHS
JIOBKIJUIS; BIACYTHICTH HiATpUMYIouoi iH(pacTpykTypH;
JepKaBHI KpeanuTH. TakoK, 3BaKaloul Ha TOH (akT, M0
JIIIT o6’enHye OEKiNBKOX 3alliKaBICHHUX CTOPIH (mep-
JKaBHI YCTaHOBH, IPUBaTHI cy0’€KTH Ta opraHizaii rpo-
MaJITHCHKOTO CYCIIJIbCTBA), BXKJIMBUM € MPUHHATTS Pi-
[ICHb, OPIEHTOBAaHUX Ha KOHCeHcyc [16]. BomgHodac BH-
HUKAIOTh PU3WKHU JUIS YIPaBJIiHHS, IOB’s3aHi 31 CKiaj-
HicTio mpoekTiB JII1, iX mpo30opicTio, poUTIO0 KITFOYOBHIX

Cy0’€KTiB Ta CyCHITbHUMH HACIIKAMH 1X peaizailii.
OpaHak po3yMiHHS Ta BpaXxyBaHHS OCOOJIMBOCTEH Ta
niepesar npoektiB I no3Boisie 3HM3UTH pHusuku [17].
Tak, 10 0co0NMUBOCTEH BiTHOCATH: PO3MOILT PH3HKIB, TO-
€HAHHS 3aBJaHb, TIpUBaTHE (iHAHCYBAHHS, CIIEIliaji3a-
1if0, KOHKYPEHIIi}0, BPaxXyBaHHS €(PEKTHBHOCTI IPOEKTIiB
IMi]] 9ac YKJIaJaHHS KOHTPAaKTiB. BinnmoBiqHO OCHOBHUMU
nepeBaraMn BBa)KAlOTh: BYAaCHE OYIIBHHIITBO B MeXKax
3aTBEPKCHNX OOKETIB, 3MEHIIICHHS KOPYIIii, MOKpa-
[ICHHS CITIBBITHOIICHHS ILIHHU Ta SKOCTi, MMOKPAIICHHS
00CJIyrOByBaHHS KJIEHTIB, MOCHUJICHHS IHHOBANIHHOCTI,
MOKpAIIEHHS YMOB YTPUMaHHs JCP)KaBHUX aKTHBIB, 30-
CepeDKEHHs Ypsay Ha pe3ynbTartax. OTke, 3aCTOCYBaHHS
JIIIT mo3Bomsie 3a0e3meunTH 30aJaHCOBAaHUN PETiOHANb-
HUH PO3BHTOK HA OCHOBI MIKCEKTOPHOI B3iEMOII.
Anroputwm peanizamii mpoektiB JI1I1 HaBeneno Ha puc. 4.

BuByeHHs MOTPe0 Ta MOKITUBOCTEH PET10HY

?

T

JeprxaBHi opraHizamii

nig

INpuBatHi opranizanii

v v
Po3pobxa HarioHanbHOT OmiHKka CIIPOMOXKHOCTI 10
noJituku y cepi AT peanizauii npoekris JI1I1

v

v

DopmysanHs mpomo3uii gt JI1TT

v

VYxknanenns yrogu AIIT1

v

Bukonanns npoexrty AIITT

!

MOHITOPUHT BIUIMBY Ha 30aTaHCOBAHWIA PET1IOHATBHUI PO3BUTOK

Puc. 4. Ancopumm peanizayii npoexmis [III1 [po3podrero asmopom]

BUCHOBKH

B pesynbTarti 10cHiKeHHS BCTAHOBJICHO, 110 IMITYJIb-
COM JI0 HaJIaroJPKEHHs MIXXCEKTOPHOI CIiBOpalli y peri-
OHI € coIliaJibHa BIAMOBIAAJIBHICTh BCIX YYACHHUKIB JTiajio-
Ty, a OTHHUM i3 aieBux iHcTpyMeHTiB € JIII1. Ognak, npo-
BE/ICHUI aHaJli3 CBIAYMTH IIPO BiJCYTHICTH CHCTEMaTHY-
HOTO Ta KOMIUICKCHOTO Mi/JXO/Ay 1O HAaJIEKHOTO BHUKO-
pucranas norenmiany I B VYkpaini. Tak, mume 16

14

perioHiB MalOTh JOCBIJ peaii3allii mPOeKTiB, IepeBaKHO,
y raimy3i 300py, OUHIICHHS Ta PO3IONILTY BOIH, BUPOO-
HHITBI Ta TPAHCIIOPTYBaHHI HMPHPOIHOTO raszy, a TaKOX
iH(QPaCTPyKTYpHHUX MPOEKTiB. BogHowac He3HayHa yBara
TIPUIUIIETBCA TPOEKTaM y Tady3i OCBITH, COIiaJbHHUX
MIOCITYT, OXOPOHHU 37I0POB’S, O3B, TEIEKOMYHIKAIIiH,
TPaHCIOPTY, OOpPOOKH BiIXOJIB, OXOPOHM HAaBKOJIMIII-
HBOT'O CEPEe/IOBUIIA.
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Bonrouac peanizamis npoektiB A1 mo3Bomse 3a6e3-
meayBaTH (pOpMyBaHHS IHKIFO3UBHUX, OC3IIEYHUX, ajar-
TUBHUX TEPHTOPIi, BPaXOByBaTH MOTPEON MailGyTHHOTO
PO3BUTKY Ta CTBOPIOBATH PiBHI MOXKIUBOCTI U BCIX.
Binnosinno B Ykpaini morenmian I s 3abesmede-
HHS 30aJTaHCOBAHOTO PETiIOHAIBHOTO PO3BHUTKY MPAKTHU-
HO HE BUKOPUCTOBYETHCS. TOMY JUIsl HAJIaroPKeHHS MIX-
CEKTOPHOI CIIBIpaIll y PerioHi Ha 3acajgax COIaJbHOI
BIJINIOBITAJILHOCTI Ta 3 BpaxyBaHHsAM moteHiiany JIITIT
HEOOXi/IHO MOCHJINTH PiBEHb yBarW JEpKaBH 1O peali-
3ail NONITUKM y Wil cdepi, CIPUATH BJIOCKOHAJICHHIO
CHCTEMH YTPAaBJIiHHS, HaJaBaTH BCEOIYHY MIITPUMKY Ta
CIPHUSHHSA Y BIPOBA/UKEHHI MPOEKTIB, MOJONATH HENO-
Bipy TrpOMaJisiH Ta MiIBUIIUTH PiBEHb 00iI3HAHOCTI 3 IH-
TaHb TIEpeBar peaisallii MPOeKTiB Ha 3acaJaX COIabHOL
BianoBiganeHOCcTI Ta JIIII.
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JKEPEJIA EOEKTUBHOI'O YIIPABJIIHHS
BUTPATAMM B ABIAIIIMHIN FAJTY3I

SOURCES FOR EFFECTIVE COST
MANAGEMENT IN THE AVIATION

INDUSTRY
0.e.H., npoghecop rkaghedpu, K.e.H., ooyenm Kkagedpu, Odecvkuil
Ooecvruii nayionanbHuil HayionanoHul ynieepcumem im. 1.1
yuigepcumem im. 1.1 Meunuxosa Meunuxosa

NIENNO Iryna Mykhailivna — Doctor of Economics, Professor of department, Odesa National University after I.I. Mechnykov
HRINCHENKO Yurii Leonidovych — PhD in Economics, Associate Professor of department, Odesa National University after 1.1 Mechnykov

YV cmammi oocnidxceno npoyec hopmysanns eumpam eKOHOMIYHUX acenmie asiayitinoi eanysi. IIpoananizoeano OuHamixy
CYKYNHUX NOKA3HUKIE QhiHaHCcOo8UX pe3ynbmamie ixnboi disibnocmi 6 Yrpaini 3a 2014-2018 pp. Ycsioomneno, wjo ghopmysanis yenmpie
sumpam ma 00xo0ig 2any3i cmae iHCMPYMeHmOM ONMuMizayii 6umpamHoi Yacmuny 3a paxyHox egekmis macumady, ousepcu-
ikayii ma xonyenmpayii. 3a euoamu onepayiiHux ma HeonepayiuHux, NOCMIHUX MAa 3MIHHUX 8UMPAM a8layitiHoi eany3i noaiuo-
JIEHO PO3YMIHHA NOMEHYIANY 3A0WA0NHCEHHS BUMPAMHOL CKIA0080I Oe3 YPaxy8amHs NOMeHYiany 30L1bueHHs 00XOOHOT YaCMUHU.
Bemanogneno doyinbHicms 6UKOPUCAHHA CReYUDIYHUX NOKA3HUKIE OYIHIOBAHHS eqheKmuUGHOCmI azenmie 2anysi, 30kpema RASM ma
CASM 6 xonmekcmi cmeopeHHs YeHmpie umpam agiayitiHoi eaiy3i.

* % %

B cmamve uccnedosan npoyecc hopmuposanus pacxo0o8 IKOHOMUYECKUX A2eHmMO8 aguayuorHou ompacau. IIpoanarusuposana
OUHAMUKA COBOKYNHBIX NOKazameinell QUHAHCOBbIX pe3ylbmamog ux oesmeavHocmu 6 Yxpaune 3a 2014-2018 ce. Ocosznanno, ymo
@opmuposarue yeHmpos sampam u 00X0008 OMPACIU CIMAHOBUMCS UHCMPYMEHIMOM ONMUMUSAYUU PACXOOHOU Yacmu 3a cuem 3¢-
Gexmos macumaba, ousepcugpuxayuu u Konyenmpayuu. I1o 6udam onepayuoHHIX U HeONEPAYUOHHBIX, HOCHOSHHBIX U NEPEMEHHBIX
PACX0008 A8UAYUOHHOU OMPACIU YeryOIeHHO NOHUMAHUe NOMeHYUana coepedicenus pacxooHol cocmasnaouel 6e3 yyema nomen-
yuana ysenuueHus 00OXOOHOU yacmu. Ycmanosnena yeiecoobpasHocms UCNOAb308aAHUs cneyupuyueckux nokazamenei OyeHKu I¢h-
exmusnocmu acenmoe ompacau, 8 uacmuocmu RASM u CASM 6 konmexcme co30anus yeHmpos 3ampam asuayuoHHOlU OMpaciu.

* % %

The article investigates the process of formation of costs of economic agents of the aviation industry. The transaction costs are
considerable in aviation industry, so they shape the organizational patterns within industry. Cost-saving tools are crucial for agents
in aviation industry, as it is capital-intensive industry with the large proportion of fixed costs. So the economies of scale and
economies of scope are vital factors for cost management. The other ones include outsourcing, airline route design, fuel-efficient
aircrafts. The regulation system in case of the aviation industry is broad and intensive, thus it aligns the cost structure and pricing in
the industry. Deregulation led to restructuring the industry, application of cost-saving programs, massive merger and acquisitions
and competitive pricing. Airports were forced to build partnerships with air carriers balancing their price offers and range of
services. The hub-and-spoke airline design set new challenges to airports as for their capacity, convenience and safety. But the need
for capital investments also increases dramatically, implying the key role of financial management in airport sustainable
development strategy. The dynamics of aggregate indicators of financial results of airport activity in Ukraine for 2014-2018 are
analyzed. It is revealed that the formation of cost and revenue centers becomes a tool for optimizing the costs which can be attributed
to the efficiencies of scale, efficiencies of scope and effects of concentration. Type by type analysis of operating and non-operating,
fixed and variable costs of the aviation industry helped to reveal the potential for cost-saving without considering increase of
revenues. The effective using of specific indicators for evaluating the performance of industry agents, in particular RASM and
CASM, in the context of the creation of cost centers in the aviation industry has been proved.

Kniouogi cnosa: asiayitina 2anyss, sumpamu, pe2yno8anisl, QiHancosi pe3yivmamu
Knrouesvie cnosa: asuayuonnas ompacis, pacxoosl, pe2yiuposanue, QUHAHCOBbIE Pe3yTbmarmyl

Keywords: aviation industry, costs, regulation, financial results

BCTVII CHOTOJHI 3aBIAHHS akKTUBI3amil 1 pobOTH yepe3 BUOIP
HOBUX (hOpPM B3aEMOJIIT yCiX €KOHOMIYHUX areHTiB Taysi,
BUKOpHCTAaHHS e()eKTiB HAPOLIyBaHHs 11 MOTYKHOCTI BHC-
TyIa€ BOXKJIMBUM Ta IHBECTHLINHHO MPUBAOIMBUM IpoOILIe-
COM peryJroBaHHs. BigkpuTicTh eKOHOMIK Ta Heba Haj
HUMH TIOTPEOYIOTh MPEIMETHUX pedopM raiysi, mo CTocy-

ABiarliiina raimy3p YKpaiHu 3 ypaxyBaHHsM i Iepcriek-
THUB y KOHTEKCTI SIK TPAaH3UTHOTO MOTEHIally JIepiKaBH,
TaK 1 KOHKypPEHTOCIIPOMOXKHOCTI aBiaOy/TyBaHHS Ha IJI00aJIb-
HOMY PHHKY, € TOTCHIIHHUM JKEPEIOM iICTOTHUX KOHKY-
PEHTHHX TiepeBar YKpaiHHu y CBITOBiii ekoHoMimi. Tomy
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FOTBCSI TEXHIYHOI, €KOJIOTIYHOI Ta COIaJbHOI CKIIaJI0BOI.
ExoHOMIYHA TONITHKA JEp>KaBU B aBialiifHil ramysi mae
OyTH KOHKpPETH30BaHa B KOHTEKCTI I[IHOBOTO Ta peTyJsi-
TOPHOTO HAmNpPSMKy 3 METOI0 BIOCKOHAJIEHHS poOOTH
LiJT01 Tamy3i, yCyHEeHHs HepemKoa i PO3BUTKY Ta CTUMY-
JIIOBaHHSI MPO30pii epeKTUBHIN Ta BUTIAHIA A BCiX ii
cy0’€eKkTiB oprauizaiii cuctemu (hiHAHCIB.
Ananiz ocmaunnix 0ocnioxiceHns

ExoHoMmiuHi 3acamm poOOTH aepomopTiB PoO3riisia-
T1hcs y pobotax I'.C. Iubposa, €.I1. Jlicina, A.H. Xwux-
Hik, 10.®. KynaeBa, A.C. Hazapenko. O.B. AnapeeB Ta
A.L. Ko3/I0B MOCHIIKYIOTh TaKy OpraHizamidHy Ghopmy
ynpasiiaas sk xa6. /1. I'iren, X.M. Himip Ta C. Manpiz
HEPO3PHUBHO PO3TIAAAIOTH EKOHOMIKY, ITOJIITHKY PETYITIO-
BaHHs Ta MEHEPKMEHT acporopTiB. A. I'pexeM IoCmimKye
MOJENli MEHEIKMEHTY aepOTIOPTiB B KOHTEKCTI PETYIIIo-
BaHHS Ta JEPETyIIOBaHHA Tamy3i. CBiTOBHIA OaHK MPOIIO-
Hy€ 3BITH 3 €KOHOMIKH aepoIlOpTiB OKpeMHX KpaiH. Y
TaKHMX 3BiTaX OKPECIIOIOTHCS IHBECTHLIIIHI MpoLecH, 1HC-
TUTYIIMHA CTPYKTYPa, JCPIKaBHE PErYJIIOBAHHS [IsTIBHOCTI
aeponoptiB. [I. birrap aprymMeHTye 3acany peryiroBaHHS
JIsUTBHOCTI aepOTIOPTIB, 30KpeMa caMe eKOHOMIYHI ITiIXO/IH.

META poGoTi — TeopeTHYHE y3arajbHEHHS 1 yCBi-
JOMJICHHS TTepeyMOB BUHIKHECHHS Ta JpKepen (opMmyBa-
HHSI BUTpaT €KOHOMIYHMX arcHTIB aBialliifHOl Tamy3i 3 ypa-
XyBaHHSIM MDKHapOZHOTO W iCTOPHYHOTO JOCBIIY pery-
JIIOBAaHHS ¥ yIIPaBIiHHS Y HIH.

METOJH! JOCJLIKEHHS

MetognuHoto 6a30t0 manoi pobotu Oynu okpemi mo-
JIOXKEHHsI HAyKOBHX IIpallb BITUYM3HSIHUX 1 3apyOihKHHX
BUCHHMX Y MEHE/PKMEHTI, CKOHOMIIII Ta PEryJIOBaHHs aBia-
HiiHOT Tany3i, MaTepialiu NepioJUYHUX BUJIAHb, PECYPCH
IKAO, HOpMaTUBHO-TIPaBOBI aKTH. Y BHUBUYEHHI ITOCTaBIIe-
HOTO IHTaHHS OyJM BUKOPHCTaHI HACTYITHI METOAM: MO-
PIBHSUIbHHH, TPUYMHHO-HACIIKOBUH Ta CHCTEMHHUH aHAaI3.

PE3YJIbTATH

3nitficHeHHs OyIb-IKUX TPAHCAKIIIH BiAMIOBITHO IO TEO-
pemu Poranbna Koysa cympoBOKYIOTECS IEBHUMH BUIAT-
kamu. Croci® opranizarmii Gi3Hecy 0OOHpaeThCs TaKUM
YHHOM, 00 CKOPOTUTH TpaHCaKuUiitHi BUmaTtku. L{um mosic-
HIOETBCS 1 TIParHEHHs! 3/1iHCHIOBaTH TPAHCAKLi 3CepeirHH
opranizaiiii. ToOTO TpaHCAaKIliiHI BUTPATH BBKAIOTHCS BH-
TpaTaMHl MOTHBAIl Ta KOOPAWHAIII Ta BU3HAYAIOTh THUI
opraHizaniifHoOl CTpyKTypH opraHisauii, IHCTUTYLIHHOT 4K
KOHTpakTHOI [1, c. 58].

Butpatn xoopauHaiii BUHHKAIOTh BHACIiIOK HeoO-
X1THOCTI BCTaHOBIIIOBATH IiHU Ta 3a0e3meuyBat iHpop-
MAITi€r0 TIOTCHIIIHHIX TOKYIIIB Ta MPOIABIiB MPO iCHY-
BaHHS Ta MiCLIE3HaXODKeHHsI O1H oHOro. Taki BUTpaTH
MOXYTb OyTH iHGPACTPYKTYPHUMH, MOXKYTh OyTH BHTpa-
TaMH Ha NPOBEICHHS PUHKOBUX JOCII/DKCHb Ta TECTyBa-
HHA TPOTOTHIIB, MapKETHHI Ta pEKJIaMy, BUTpPaTH Ha
PO3pOOKY aJMIHICTPATUBHUX PIIICHh CTOCOBHO BH3HAYCHHS
L[iH 32 SKUMHU OyAyTh peaji30ByBaTHCS TOBApH YU IOC-
JYTH, BUTPATH 4Yacy Ha MOUIYK Ta MOOYJOBY KaHAIB
30yTy. Jlo TpaHCaKUiMHUX BiJHOCSTH TaKOXX BUTPATH BTpa-
YeHOI BUTOJIU BiJl KOHTPAKTIB, 110 HE OyiM 31ilCHEHI.

Buxopsun 3 BHIEHABEJICHOTO, I€papXivuHi CTPYKTypH
€ pe3yIbTaToOM HEOOXiTHOCTI CKOpOUYCHHS TpaHCaKIIii-
HUX BUTpAT SIKi BAHUKAIOTP JUIs TIepeadi Ta KOHIEHTpa-
1ii po3moporneHoi iHGopMariii, B JaHOMY BHUITAIKY 3 HIDK-

YOro Ha BUIIMN PIBEHH i€papXii 3 METOIO JOHECEHHS 0
oci0, BINMOBINANBHUX 3a MPHUUHATTA pimeHb. Burpatn
MoTHBalli HeOOXIIHI B BHIAAKaX, IIOB’SI3aHUX 3 HEIOB-
HOTOIO 49U acuMmetpiero iHpopmarii. [HmmM BapiaHTOM
3MIHCHEHHSI BUTpPAT MOTHBAIli € HEZOCTOBIPHICTH 3000-
B’S3aHb CTOpPIH YM BiZIMOBa CTOPiH BUIIOBHIOBATH IX.
Humu MoxyTh OyTH BUTpaTH Ha CTpaxyBaHHsS Ta 0e3-
NIeKy, YNpPaBJiHHS PU3MKAMU HEBHKOHAHHsS 3000B’s3aHb
3a KOHTPAKTOM.

OOMeXeHHSIM BHKOPUCTaHHS Teopii TpaHCaKLiHHMX
BUTpaT € ABi npobiemu [1, c. 65]. 3aranbHi BUTpaTH Mij-
MIPUEMCTBA HE MOXYTh BKJIIOYATH CYTO BHUTpPATH BHUPOO-
HUITBA Ta TPAaHCAKUiHI BUTpaTH. Butpatn BHpOOHH-
LTBA, K 1 BUTPATH TPAHCAKIIH, € 3AICKHUMH 1 BiJ[ TEX.-
HoIOT1, 1 Bif oprarizamii. EQekTuBHI iHCTUTYTH HE 3aB-
KW MParHyTh A0 MiHiMi3amii Butpat. IloHATTS edekTus-
HOCTI BiJHOCHO Pi3HOMaHITHMX OpTaHi3alii BTpadae IMpax-
THYHY IIHHICTb. TOMYy BBa)Ka€EMO, 10 KPHUTEPitO eeKTUB-
HOCTI BIIMIOBI/IA€ JIUIIIC THIT IOBEIHKH, SKUH MaKCHMIi3ye€
3arajibHy BapTiCTh, CTBOPEHY 110 pe3yjIbTaTax TPaHCaKIIil.

Sk aHani3 eeKTUBHOCTI, TaK 1 aHai3 MPUOYTKOBOCTI
aBianiiiHol ramysi mepenbadae, 10 BU3HAYAETHCS came
CTPYKTYypa BUTpAT rajy3i, sika Mparae 10 JOCATHEHHS BU-
I0T0 PiBHSA MPOAYKTHBHOCTI. ABiamliffHa Taldy3b € IyKe
KaITliTAJIOMICTKOIO, BHACHIIOK YOT0 ii peHTa0eNbHICTh 3a-
JISKUTH BiJl BAPTOCTI MAJINBA, JTITaJbHUX amapaTiB Ta BH-
coKol oruiaté mpaii. ABiariifHi kommaHis low-cost B
OUTBIIIOCTI BUMAJKIB JEMOHCTPYIOTh BHILY pEHTaOENb-
HICTH came 3aBAAKH Takiii exoHowii. [Ipukimamom ekoHO-
Mil BUTpaT € CKOPOYEHHsI BUTPAT Ha MaybHE 3aBISKH 3a-
KyMiBJII HOBHX JIiTaKiB, 30kpema Airbus A320 yu Boeing
737 MAX [2, c. 177].

PiBeHp npubyTKOBOCTI y OyIb-sKiil Tamy3i ImigBHILY-
€THCS Y BUIAJIKY 301JIBILICHHS JIOXOIB Ta CKOPOYEHHSI BU-
Tpar. CrierudiyHIM MOKA3HUKOM € JOXiJl Bifl MTaCaXUPy
Ha KokHe macaxkupcbke micue (RASM — revenue avai-
lable seat mile) Ta BUTpaTH Ha KOXHE MacCaKUPChKE MICTO
(CASM - cost per available seat mile), map>ka oO6umciIO-
eTbed K pisannsg RASM ta CASM.

Komepiitai aBianiftai kommaHii 301IbIIYIOTE CBOI J0-
XOAM Ta CKOPOYYIOTh BUTpaTu 4epe3 (OpMyBaHHS Me-
peXi HOBUX MaplupyTiB. B3arasi, ekOHOMiYHE BU3HAUCHHS
BapTOCT] 3aJISKUTh BiJ| peaii3auii anbTepHaTUBHUX Clie-
HapiiB 3akymiBii pecypciB. CTaTTi BUTpaT MOXKYTb BKIIIO-
YaTu HE TUIBKH OIUIaTy Ipalli, NajuBa, TEXHIYHE 00CIy-
TOBYBaHHJ, JIiTAJIbHE O0NaHAHHS, aJle i Xap4yBaHHSI I1a-
CaXHpiB, TOXOOM BiJ MPOJaXiB HA OOPTY MOBITPSIHOTO
CyZHa, TUIaTy 3a MOCAJKy Ta KOPHCTYBAHHS B aepOIOPTY.
TumoBuMH € BUTpaTH Ha CyAHO, OOCIYrOBYBaHHS, CTpa-
xyBaHHS Ta ekimax (Aircraft, Maintenance, Insurance,
Crew). SIKk mpaBWJIO BUTpATH PO3MOAUISIOTECA HA 1CTO-
pHUYHI, TOTOYHI Ta HE3BOPOTHi. IcTOpmuHi BuTpaTH — 11
Ti, sIKi BUHUKAIOTh (PAKTUYHO BHACIIIOK KYIIBIII aKTHBY.
[Tpore BOHM MOXYTh HE CIIBIIJIaTH 3 MOTOYHUMH BUTpA-
TaMM Ha TNPHI0aHHA TOrO cCaMoro akTuBy. HaBiTh 00k
akTuBy 3a npaBwiaMu GAAP Bumarae BpaxyBaHHsS HOTo
ICTOpPUYHOI BapTOCTI 3 BiIHIMAHHIM aMOPTH3aLlil.

[Torouni Ta icTOpUYHI BUTpaTu — € BUTpaTaMu IS
BU3HA4YCHHS OallaHCOBOI BapTOCTi. MaliOyTHI BUTpaTH 3HA-
XOJAThCA i/ BIUIMBOM TeMiry iHGsImii. OcoOIMBUM 10-
HATTSM € BiZIHOBITIOBAIbHA BapTiCTh UM BUTPATH HA 3aMi-
IICHHS aKTHBY BHACTIIOK CTapiHHS 49U mpogaxy. Hes3so-
POTHI BUTpaTH — LIe Ti, SIKi OyJIM TIOHECEHI B MUHYJIOMY Ta
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HE M UISATal0Th BiIIIKOAYBaHHIO.

B aBiamiifniil Taimy3i cepenHi BUTPATH BHUMIpPIOIOTHCS
mokazankoM CASM (Cost per available seat km) [2, c. 184]
— BUTPATH Ha TTACAXHUPO-KLToMeTpr. MapKuHaIbHI BUTPATH
B aBiaIliifHiA Taxy3i BUMIPIOIOTHCS BiIHOIIEHHSIM 3MiHU
o0csTy 3aralbHUX BUTpPAT IO 3MIiHH B OOCSTY BHITYCKY.
Tobto MapXMHaJIbHI BUTPATH € YHIKAJIBHUMH JJISI T1EB-
HOro 00cATy BHpOOHHUITBA. /)i aBialfiiftHol raiysi npura-
MaHHI BUCOKI MOCTIi{HI BUTPaTH Ta HU3bKI Map>KUHAJIbHI.
Butpatu 3a cBOEIO CyTTIO MOXKYTh OyTH SIBHUMH Ta HEsIB-
HUMH. SIBHUMU € yci QiHaHCOBI BUTpaTH, 5IKi (PaKTHIHO
orutadyeHi. HesiBHI BUTpaTH — 1€ BUTpaTH 4Yacy, BUTPATH
Ha po3poOKy crpaTerii Ta Kpallux albTEPHATHB pO3-
BUTKY. YTNIPaBIIHCEKUI aHali3 BUMAarae TaKkoX BpaxyBa-

HHS QJbTEPHATUBHUX BUTPAT Y BUTPAT aJlbTCPHATHBHHX
MOXJIMBOCTEH. popmyrna 1, 2).

ByxranTepcpka Ta eKOHOMIYHI BUTPATH € KOPUCHUMHU
y TIEBHOMY KOHTEKCTI, BiJITIOBIJHO 3BITHOMY YM KOHTEKCTI
NPUHHATTA yIPaBIiHCHKUX PIllIeHb (UB.

Exonomiuni eumpamu = Byxeanmepcoki
sumpamu + AnemepHamueni gumpamu,

)

Exonomiuni eumpamu = Ilpami eumpamu ~+ 2)
+ Henpsami eumpamu.

PosrisiHeMo nprKiia)] KaJIbKyJIsLii eKOHOMIYHUX BUTpAT,
SIKI BUHUKAIOTh 32 HOBOBBCJICHOKO OICPAI€I0 Y PErio-

HAJILHOMY aeponopty (tada. 1).

Ta6mums 1

Hpuxiax po3paxyHKy OyXrajarepcbKHX Ta eKOHOMIYHHX BUTPAT JUIA aBianiifHol ramysi
[po3pobaeno aemopamu 3 suxopucmanuam [2, c. 187]]

No Crarts BapricTs, y.o.
1 [Mpans 1 000 000
2 Marepianu Ta NOCTaBKa 750 000
3 DiHaHCOBI BUTPATH, CTpAaXyBaHH: Ta iHIIE 250 000
4 3aranpHi npsiMi BUTpaTH (OyXTaJTepehbKi) 2 000 000
5 AJIbTepHATUBHI BUTPATH 200 000
6 EKOHOMIYHI BUTpaTH 2200 000

Jnst mpuifHATTS yHpaBIiHCHKUX PillIeHb MU IPOIIOHY-
€MO BHKOPHCTaHHS Pe3yJIbTaTiB PO3paxyHKIB MapriHalb-
HHUX BUTpAT, AKi BU3HAYAIOTh 00CAT BUPOOHUIITBA UM Ha-
narHs mocayr. CepenHiil 00csT 3araJbHUX BUTPAT T03BO-
nsie BctaHOBUTH IiHH. CepenHilt 0OcAT 3MiHHUX BHTpaT
iHpOopMy€e TIPO HEOOXiTHICTh MPUNHMHEHHS BUPOOHHIITBA
TOBApy Y HAJIAaHHS TTOCIYTH.

Bukopucranns edekty Maciitaby MOXIIHMBE, SIKIO MU
CIOCTEpIraeEMo: HWXXKYl BUTPATH W BHUIILY HPOJYKTUBHICT
Tpalli 3aBIsSKH CIEIiai3allil; creniani3amis mpaii J03Bo-
JIsi€ 3MCHIIMTH BUTPATH Ha OIUIATY ITpalli; pO3IOiICHHS
omeparriii Ta KOHIICHTpAIlii Ha MEHIIIH KiTBKOCTI 3aB/IaHb;
CKOPOYCHHS BapTOCTi 32 paxyHOK OLTBIIOrO 3aBaHTaXe-
HHS JIiTaKiB, iHme. EQexT Macmrady HiBEIMIOETHCS Y pas3y
KOJA MaTepiajibHi MOTOKHW KOHTPONIOIOTHCS Hee(eKTHB-
HO, pilIeHHS NPUHAMAIOTHCA TOBLIBHO, KOMYHIKAIIS MiX
poOiTHHKamMK Hee(eKTHBHA, BiACYTHICTh THYYKOCTi, 00-
MEXEHHS MOMIIUBOCTEH Uil PO3BUTKY MiANPUEMHU-
IbKMX HAaBUYOK CIIBPOOITHUKIB. 3’SBISIOTHCS IEpeBary,
OTpUMaHI y pe3yJibTaTi CKOPOUYCHHS JIOBIOCTPOKOBHX Ce-
penHiX BUTpAT y pe3ysbTaTi 301IbLICHHS 00CsATy BHPOO-
HUKIB. L{e#l edeKT po3NOBCIOJKEHNH B KalliTalIOMiCTKHX
BHCOKOTEXHOJIOTIYHUX Tally3sX yepe3 OyJiBHUITBO JIiTa-
KiB, aBiamiiiHi mepeBe3eHHs. JlomaBaHHS HOBUX JiHIH aBia-
ifHIX MapIIPyTiB € BIAHOCHO AEUICBHM, MPOTe (iHaH-
COBI BUTOAM € 3HayHO BHUIMMU. 3muTTd Mixk United and
Continental Airlines [2. c. 198] cripu4nHUIO €KOHOMIO
BHUTpAT Ta 30UIBIICHHS JOXOIIB 3aBISKH OUTBIIHN Kib-
KOCTI MapuIpyTiB Ta 3MiHI KOHKYPEHTHUX MO3HUIIIH.

Edexkr auBepcudikallii BUHUKAE, SKIIO MMiIPHEMCTBO
MO€ CKOPOTHTH BUTpPATH Ha OJMHUIIIO MTPOAYKIIIi 4H 110-
CJIyTH IUISIXOM CITIJIBHOTO BUKOPHCTAaHHS pecypciB Ha Jie-
KiJIbKa TIPOEKTIB YM BUPOOHWYMX JIiHIH, TOOTO HasIBHICTH
BEJIMKOI KUIBKOCTI TPOEKTIB, SKi peasli3yloThCs OJHO-
YacHO, JTO3BOJISIE CKOPOYYBaTH YIPABIIHCHKI (amMiHic-
TPATWUBHI) BUTPATH, BUTPATH Ha MapKETHHI Ta JOCIIiIKe-
HHA Towo. Takuii eekT 103BOJIsE peai3oByBaTH Onepa-
il pa3oM Ta OZHOYACHO, 3aBISKH YOMY BHHUKA€ NEBHA
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cuHepris. 3o0kpema, BUpoOHNYI MOTy)HOCTI Boeing (747,
767, 777 Ta 787) 3HaXOMIIUCS B OAHIN OYyiBIIi, IO J03-
BOJIUIO PO3MOIUISATH PECYpCH Tpy[Ia, iIHHOBAIlild, TEXHO-
JIori#i Ta KamiTajabHOTO oOyagHaHHS. Ille ogHuM Kericom
eKOHOMII 3aBHSKH MUBepcUdikallii € HamaHHS aBiamiid-
HUMH KOMITAHISIMH TIOCIYT 3 TEXHIYHOTO OOCIyroBYBaH-
Hsl, KOMIT FOTEPHOTO KOHCYJIbTYBaHHS Ta 00pOOKH JTaHUX
iHmMM aBianinisM (npuknan Aer Lingus). JlomaTkoBum
JDKEpEJIOM JI0XOJy € TaKoX Hpojaxi Ha OopTy i oTpu-
MaHHS OKPEMOi OIUIATH 32 IIEPEBE3CHHS Oaraxy.

HacrtymHoIo anpTepHaTHBOIO 3a0IIa/KEHHS BUTPAT €
KOHCOJIIIaIlisl omepariid, a came, Mepexa i3 3ipKomnoio-
HOIO CTPYKTYpOIO opranizamii moipoTiB (hub-and-spoke).
3aBIAKH IMiif MEepeXi OJUH 3 aepOIOPTIB — aeponopT-xad
BUCTYIIA€ LIEHTPAIGHUM ITYHKTOM IIePECalKH, 3aBISKH
SKOMY JJIS CITOJIy4SHHS MK 1HIIMMH aepoIopTaMH MOXKe
OyTH CKOpOdYeHHS KiNbKicTh peiiciB. Takum umHOM, 0€3
IIKO/IN CEPBICY MEpPeBe3eHb NOCATAEThCS 3HAYHA €KOHO-
Mmist pecypciB. He3paxaroun Ha Te, 10 piBeHb KOMGOPTY
Ha MpsIMUX pelicax BUIIMI 1 He MOoTpedye TpaHCHEepHUX
nepecanok, hub-and-spoke mMepexi € HalOUIBII PO3MOB-
CIOJKEHUMU.

[Ipsmi omepariiiHi BUTpaTH BKIIOYAIOTh B ceOe BHUT-
paTH Ha manbHe, OIUIATy Mpali, TeXHIYHe 0OCIyroByBa-
HHS, OIUIaTa 32 KOHTPOIb MOBITPSHOTO TpadiKy, OpeHIY
cymHa. Bapro Big3HaumTH, MO IS BCiX aBiaKOMITaHii
orepaniifHi BUTPATH MPAKTHYHO IOPIBHIOIOTH Heolepa-
LiffHIM, K1 3a1eXarthb Bix obcary omepaniid. Bucokumu e
caMe MOCTiHI BUTPATH, SKi BAHUKAIOTh BHACIIJOK MPH/I-
OaHHs MOBITPSHHUX CYJEH Ta IHBECTHLil B iH]pacTpyK-
Typy. LluM 1 TOSICHIOETBCSI HAsIBHICTh 3HaYHUX Oap’epiB
JUIsl BXO/y B Taimy3b. OCTaHHIM 4acoM CHTYyallis 3HaYHO
MOKpaIuiacs, OCKUIbKY MOYaJd aKTUBHO BHKOPHUCTOBY-
BaTH JII3UHTOBI CXEMH. 3arajbHi BUTPATH Ha MaluBO Mic-
TATH JIB1 CKIIAJIOBI — Oe31ocepeiHs BapTiCTh MANNBa, a Ta-
KO CIIOXKHBAHHS NaJMBa JiitakoM. J[ist Toro mo6 3aro-
OirTm BTpaTaMm BiJ KOJHMBAaHHSA IiH Ha TajibHE, aBialliitHi
KOMIIaHii BUKOPUCTOBYIOTh II€BHI IHBECTHUIIIIHI CTpaTerii.
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OpHak (iHaHCOBHIA pe3yNbTaT Bij peaizamii muX cTpa-
Teri ¢ikcyeTscs y (piHAHCOBIN 3BITHOCTI SIK pE3yNbTaT
e(eKTUBHHUX IHBECTHIIH 1 HE BiOOpakaeThCs K 3a0IIa-
JDKEHHSI BUTpAT Ha ManbHe. [HIUM crocodoM € came BH-
KOpPHCTaHHA HOBUX €(EKTHBHHX JIITAaKiB, Y BHIAJIKY, KON
KaIliTaJIbHi BUTPATH HA TAKWH JIiTaK € BUTITHAMU 3 TOUKY
30py MOpIBHSHHA NPUOYTKOBOCTI OMepaliii 3i crapum,
NPOTE CHOXKMBAKOYUM OLIBIIE MATKUBa JliTakoM [2, ¢. 206].

Butparu Ha omary mparo MOXyTh OyTH CKOpOYeHi
3a paxyHOK poOOTH 32 KOHTPakToM. OJHAaK MOCHIICHHH THCK
3 00Ky npodeciifHuX CHIOK NMPUMYIIY€E IiIBUICHHS OII-
JIATY TIparli I 3a100iraHHs CTPalKiB B aBialiifHii ramysi.
LR/BH

BuTpaTu Ha IbOTHHH nicpcoHal = ASM X AsM/BH (3)

ne ASM (Average Seat Mile) — cepenHsi KilNbKiCTh
MMacaKupPO-KIIOMETPIB;

LR (Labor Rate) — craBka BUHaropou;

BH (Block Hour) — nb0THHH Yac.

BapricTh JIbOTHOTO 4acy — HaHOUIBII PO3IOBCIOKEHA
¢dopma BuMiproBaHHs oruiaTy mnpati. CriocodamMu cKopo-
YeHHsSI BUTpAT AJs aBiayiHii low cost € BIpoBajKeHHS
JIOAATKOBUX (DYHKIIOHAJBHUX OOOB’SI3KIB JUIS €KiMaxy
OKpIM OCHOBHHX. MEHII JJOCBiAYeHI HaiiMaHi TPAIliBHUKA —
YIICHH eKilla)Xy BUMararoTh HIXKYOT OIUIATH.

Cy4yacHUMH TiIXOIaMH JO 3a0LIa/PKCHHS BHTpAT Ha
TeXHi4uHe 00CIyroBYBaHHS B yMOBax 3a0e3le4eHHs yCix
yMOB 0e3nexu € ayrcopcinr. HeomepamiiiHi BUTpaTH, Taki
SK XapuyBaHHS, PO3BAHTAKCHHS 0araxy, TaKOX MOXYTb

OyTH YacTKOBO IepenaHi B ayTcopcir (keirepinr). He-
MpsIMi OTIepaliifHI BUTpPAaTH BUHHUKAIOTH B aBiaKOMITaHiH
HE3aJISKHO BiJ] TOTO, 3MIHCHIOE JIITAK MOJIT 9M Hi. [0 HUX
BiTHOCSITHCS: BUTPATH JUCTPUOYIIii, MPOJaXiB Ta MPOCY-
BaHHS, aMOPTH3aIlisl Ta TEXHIYHE OOCIYrOBYBaHHS, BHT-
paTd Ha OCaAKY, OOCITyTOBYBaHHS MAacaXHUPiB, aIMiHICT-
paTUBHI Ta HerepeadadyBaHi BUTPATH.

TakuM YMHOM, 3a0LIa/HKEHHS 32 PaxyHOK e(eKTy Mac-
mtady, auBepcuikanii Ta KOHIICHTpAIlii omepaiii Bifi-
rpae 3HaYHy POJIb B aBiallilHii ramysi. Y pasi BUKOpHC-
TaHHs edekTy macmrTady €KOHOMis BHHHMKA€E BHACIIIOK
CKOPOYEHHS CepeTHIX BUTPAT Ha OJNHHIII0 BUPOOHUIITBA.
Came 3 11i€l TOUKH 30py MOXKYTh BUKOPHCTOBYBATHCS JIMIIIE
TICBHI THIIX JIITAKIB, KUTHKICTh JILOTHOTO (PJIOTY SKUX 3HAYHA
1 TO3BOJISIE 320MMIAHKYBATH HA TEXHIYHIHM MATpIMIL. Y Tpo-
Hecax 3aoLIaKeHHS 32 PaXyHOK KOHIEHTpaMii BaXJIMBY
pOTB BiXirparoTh BY3JIOBI aepoONOPTH, B SKUX IOCTIHHI
BHUTpPATH 3aBISKM KOIITOBHINA iH(pacTpykTypi, obramgHa-
HHIO, TOOYIOBI TEPMiHATIB € BUCOKHMH. 3 METOIO MOKPH-
TTsI BUTpaTaMH OUIBIIOrO 00CATY MacaKHPO-KUIOMETPIB
aepoIopTH HaMararoThCsi BUKOPUCTOBYBAaTH aKTUBH KO-
Mora iHTeHcHBHilIe. ToOTo aepornopTu-xabu BUCTYNAIOTh
BY3JIOBUMH aepOINOPTaMH B SKHX aKTHBU BHKOPHCTOBY-
FOTb OUTBII e(heKTUBHO. THIIOBI €IEMEHTH 3arallbHUX BH-
TparT aBiamifHUX MEPEBI3HUKIB BUKIA/ICH] ¥ TaOI. 2.

PosmonineHHs BUTpAT aBialliifHUX TIEPEBi3HUKIB Ha OTle-
pamiiiHi Ta HeomepariitHi MpeacTaBIeHo y Taoum. 3.

Tabnuns 2

MocTiiini Ta 3MiHHI BUTpaTH aBiamiitHUX nepeBi3HUKIB [po3pobreno asmopamu 3 suxopucmannsm [2, c. 224]]

[ocriitHi BUTpaTH

3MiHHI BUTpaTn

dikcoBaHa 3apo0iTHA IUIaTa, peMii, omiara
Ha HaBYaHHs IIEPCOHAIY, 00CST SKOI He 3alie-
JKUTh BiJl TPUBAJIOCTI BUKOPUCTAHHSI JITAKiB.

Butpatu Ha omiary npauni, BUTpaTH Ha IOJOPOXKi, HAaTypoOd4Hi, 3apobiTHa
Iu1aTa MepcoHaty, HaiMaHOTO Ha IOTOAWHHIN OCHOBI.

Butpatn Ha TexHidHEe OOCIYyrOBYBaHHS: BU-
TpaTH Ha OIUIATY Mpalli BiMOBIIHO OO PIYHOrO
rpadika TeXHIYHOTO 0OCIyrOBYBaHHSI, OILIATa
3aIDTAHOBAHMUX PIYHUX KOHTPAKTIB HA TEXHIYHE
00CITyroByBaHHSI.

Burpatn Ha TexHiYHE OOCIYrOBYBaHHS, SIKI PO3PAaXOBYIOTHCS 3aJIEXKHO Bif
JIBOTHOTO YacCy YH JIbOTHOTO LIHKITY;

orJiara Tpaili nepcoHaly, 3aiTHOTO U TEXHIYHOTO 00CITyrOBYBaHHS (3apo-
0iTHa mIaTa, BUILUIATH, IIPEMii, OIuIaTa HOXOPOXKeH, MiABUIICHHS KBami(ikamii).

Bapricte 3amacHuX 4acTuH (BapTiCTh MaTepiaiiB i JeTayiel, IO CHOXKHBa-
I0THCSI B JICTAJIBHUX araparax)

Omnnata KOHTPAaKTIB Ha TEXHIYHE OOCIYTOBYBaHHS, sIKe HE OYJO 3aIUIaHOBAHE,
00CITyroBYBaHHS Ha IMOTOJIMHHIHN OIJIATi, HA OCHOBI JILOTHOTO IIMKITY.

Jli3uHroBi IIaTexi, SIKi PO3PaxoOBYIOTHCS
Ha [EBHUH IIPOMIXKOK CTPOKY Jiii KOHTPAKTy

JIi3MHTOBI IUIATEXI, SKi PO3PaXxOBYIOTHCS B 3AJISKHOCTI Bifl 00CATY JIHOTHHUX TOAWH

OrnepailiiiHi HaKJIaJHiI BUTPATH

KanitaypHuil peMOHT IBUTYHA, PEMOHT HOBITPSIHOTO CyJHA

AMiHICTpaTUBHI HAaKJIaJHI BUTPATH

Moaundixartist

BurtpaTu Ha camocTpaxyBaHHs

[NaipHe Ta iHIII PigUHU

Orurara 300piB 3a IIOCaAKY, aepOIOPTOBi 300pH Ta 300pH HAa MAPLIPYTI CITiTyBaHHSI

Tabmums 3

OmnepauiifHi Ta HeonepauiiiHi BUTPaTH aBialiiHNX NepeBi3HUKIB
[po3pobaeno aemopamu 3 euxopucmanusm [2, c. 225]]

OnepaniiiHi BUTpaTH

Heomnepariiini BuTparn

Ipsimi BuTpatu

Hemnpsimi BuTpatu

BuTparty Ha oruiaty mpaii eKimaxy; MapkeTHHr; AMopTH3allis;
BurpaTty Ha maiMBO Ta MacTUIIA; Hazemue maiiHo Ta 00nagHaHHS; Tadnsmis (Bumiara BiICOTKIB);
Oruara Tapudis aeporopry; AMopTu3allis, CTpaxyBaHHs Ta TexHiuHe | CTpaxyBaHHS,

00CITyTOBYBaHHS;

Hagirauiitni 3060pu;

AIMIHICTpYBaHHS Ta NPOJAXi: YNPaBIiHHS
HOCITyraMH; pPe3epBYBaHHSA Ta IPOAAXI;
pekiaMa Ta myOiYHICTh; 3arajbHi BUTPATH.

Brpatu BijJ mpojaxy HEpyXOMOCTi;

[IpsiMe TexHiuHE OOCIYTrOBYBaHHS: TPYH
Ta MaTepianmy,

Tlocnmyrn anst macakupiB; aBialiifHi TOCITYTH;
HOCJIYT YIPaBIiHHSA PYXOM.

Brparu Bin adiniiioBaHNX KOMITaHii;

AMmopTH3allisi, opeH/a,
JILOTHE 00J1aHAHHS

CTpaxyBaHHS:

[Homi BuTpaty, 30KpeMa BijJ IPOAAXy Ba-

JIFOTH Ta aKIii.
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Komnm ramyseBe peryimoBaHHS BUKOPHCTOBYETBCS Y THX
ramy3sx, sKi He € MPUPOTHUMH MOHOIOJNISMH 1 MOXYTh
OyTH CYLUTPHO KOHKYPEHTHUMH MOKE BHHHUKHYTH TIPOO-
JieMa, TOB’s3aHa 3 HECYMIIIHHICTIO YH 3alliKaBJICHICTIO
perymsTopa B TIHBOBHI eKOHOMIII. 30KpeMa, y cdepi aBia-
HifHUX TiepeBe3eHb epekT MacmTaly HE € 3HAYHUM, a
0ap’epu BXOMy 3aJIe)KaTh SIK BiJ KamiTasi3allil aBiakoM-
MaHis, Tak i BiX JCPKaBHOI MOJITUKUA PETYJIIOBAHHS Ta
JO3BUIBHOT crcTeMH. SIKIO B TaKWX BUIAIKax AepikaBa
00MeXy€e DOCTYIl Ha PUHOK, 1€ CBIIYUTH IPO CTBOPEHHS
YMOB MOHOMOIII. Y pe3ynbTaTi BCTAHOBIIOIOTHCS BHIIL
LiHU, 91 CKOPOUYETHCS caM 00CsT TiepeBe3eHsb [3, ¢. 614].
e BimOyBaeTbcs BCymeped iHTepecaM CYCIIBCTBA, 00
BUTO/Ty OTPUMYIOThH BIIACHE PEryiIbOBaHi nepeBi3HUKN. [Ipo-
IIeCH OpraHizamii poO0TH KOHKYPEHTHHX Taly3ei crmpa-
IOTBCSI Ha TEOPI0 PETyJIIOBAaHHS 3a JOIMOMOTIOI0 pPeraib-
HOro Kaprento. Takuil KapTenb IpOTUCTABISETLCS CUCTE-
Mi ympaBiiHHS B 0co0ax AepkaBHUX ciyxOoBuiB. Tomi
SIK TIPUBATHI KapTelli MOXYTb OyTH PO3MyIIeH]I BHACIIIOK
KOH(JIIKTY iHTepeciB 3aCHOBHHUKIB, KapTeib 3a JiepiKaB-
HOKO YYAaCTIO JIO3BOJISE 3 OJJHOTO OOKY OpraHi3yBaTH PO-
00Ty B Tairy3i TaKMM CII0OCOOOM, III0 PUBATHI iIHBECTOPH
— aBlarepeBi3HUKY MaTUMYTh TapaHTii MPUCYTHOCTI B ra-
my3i, a 3 iHMOro 00Ky BUHHUKAIOTH O(IIiiiHI YMOBH Tepe-
OopeHHs Oap’epiB BXoqy Ha yMOBax (piHAHCOBUX, TEXHO-
JIOTIYHUX, 1HQPACTPYKTYpHUX BHECKiB. TakuM YHHOM,
pEHTa, 110 BUHUKAE BHACIINOK MpaBa JOCTYIy A0 KOMII-
JIEMEHTAapHUX aKTHBIB (aepoOIOPTIB) pO3MOAUIIETHCA HA
BHTIIHUX U CYCHUIBCTBA YMOBAX i KOHTPOJIEM Ta Ta-
paHTi€l0 ACpP)KaBU 1 CIIOCTEPEIKCHHIM CaMHUX CKOHOMiY-
HHUX areHTiB rany3si. TakuM 4HMHOM, BUPIIIY€ETHCS MPooIIe-
Ma «OCOOJIMBUX IHTEPECIBY, IKa MOXKE OYTH IPOLTIOCTPO-
BaHa HACTYNHHUM KeHcoM. SIKIio (popMyroThCsl Jiep KaBHi
IIporpamMy PO3BUTKY rajly3eil, KOJM OJHa, HEBEJMKa Ipy-
ma ocié oTpuMye KPYITHI BHTOIM 33 PaxXyHOK OLIBIIOi
KUTBKOCTI 0ci0, SIKi HecyTh HE3HAdHi, a 1HOII W 3HauHi,
MaTepiaNbHi BTpaTH. 3BUYalfHO, 11 OaratoyucenbHa Tpy-
mna ocid € HenoCTaTHhO iH(POPMOBAHOI Ta OpraHizoBa-
HOIO, TOJI K MaJIOUHCENIFHA — € CBIJOMOIO Ta YSBIIAE SIK
CIPaBHUTH BIIMB Ha JEP’KaBHUX MOCAIOBIIB, AKi MpuiimMa-
I0Th PIlICHHS TIPO PETYJIFOBAaHHSI Tay3eBOro puHKy. OKpim
TOrO, Ha MOYATKOBHMX CTaisiX BIPOBAPKEHHS IMPOrpam
«0co0NMBUX 1HTEpECiB», JUIs OaraTo4McenabHOI TpyHH
T IKPECITIOETHCS, 10 BTPATH € HE3HAYHUMH Ta THMYaco-
BHMH, a2 B MaHOyTHROMY IIpOrpaMa TakoX IPHU3BEIE /0
Onaronoxyddst ycix, xro ii minrpumye. ToOTO MONITHKH
PO3YMIIOTh, IO SKIO BOHHU HE MiATPUMYIOTH TaKy KOpYyI-
ifHy TporpaMy, BOHH BTPATATh MIATPUMKY OJIrapxiB
(BMacHUKIB KamiTaly, sSIKi MParHyTh A0 3MOBH Y Tamy3i i
PO3MOAITy PEHTH), a SAKIIO HiATPUMYIOTh, TO CKOpIIIE HE
BTPATATh MiATPUMKY 0araTodMCceNbHOI TPYNH, sIKa MOXKE
OIIIHIOBATH TIPOIIEC 33 MOKA3HUKAMH MOTCHIIHHOI Maii-
OyTHBOI Buronu. ToOTO JUIsi HUX MOBEJIHKOBOIO CTpaTe-
rieto Oyze MmiATpUMKA MPOrpaMu «OCOOJIMBHX 1HTEPECIBY,
peaiizanisi SKOi CyHnepeuuTh COLIAIBHUM Ta €KOHOMId-
HUM OJlaraM CyCHibCTBa. 3a IUX YMOB 3a PaxyHOK ypsi-
JIOBLIB KOJIMIIHI KOHKYPEHTH Y PEryJbOBaHHX Tally3sixX
OTPHMAIOTh PEHTY 33 PaxyHOK JNeperyJisimii, 9n perysmil
B «OCOOJIMBHX IHTEpECcax».

PenTOM0 € OyAp-sKill TNIATIK MOCTAYaIbHUKY PECypCiB
YM {HIIIA opraHizallii, SKUH MEepPEeBHIIYE CyMy, sIKa MOTJIa
6u OyTH OTpMMaHa HUMH B YMOBaX BUIBHOI KOHKYpEHIIil
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[3, c. 599]. Yci ramysesi 00’eqHanHs Ta npodeciiiai co-
1031 3aBXXAU MParHyTh NpsSMO YU OMOCEPEIKOBAHO OTPH-
MaTH LI0 PEHTy, Ky po3noxaurie ypsa. Ti rpymu ekoHo-
MIYHHUX areHTiB, SIK1 JOCATalOTh CBOI «OCOOIMBUX IIIJIEH,
He BUIPaBJaHMUX 3 MO3MIIT CIIPAaBEIMBOCTI Ta ePEKTUB-
HOCTI €KOHOMIKH 3arajoM, Ha 3aKOHOJaBYOMY piBHI Ta B
JIep)KaBHHUX IIPOrpamMax pO3BUTKY, IIUIIXOM BBEJICHHS JIi-
[[CH3YBaHHS MEBHUX BHUJIB MisUIbHOCTI, OTPUMaHHS CyO-
cuiii 0OMEXKYIOTh BIJIBHUI JOCTYN Ha PUHOK AJIS BCiX
THX, XTO HE MIANAAAE i MUIBrOBY YMOBH IIUX HOPM pe-
TYJIOBaHHS YU HE € WieHOM 00’ emHaHHs. [Iporecu aepe-
TYJIOBaHHA BiIOyBamucs sSK HACHiAOK 30UThIICHHS (pak-
TiB HECYMJIIHHOCTI Ta HEe()EeKTHBHOCTI, 3JOBXHBAHHS
BJIAJIOIO Ta CIY’>KOOBHM CTaHOBHIIEM, BIUTHBY OpraHizamii
JeranbHUX KapTemiB. [IpuXuibHUKY AeperysIIoBaHHS BBa-
JKAIOTh, [0 CTBOPEHHS KapTeliB IpHU3BEle A0 CKOpode-
HHS IiH Ta OIOpoKpartii, Oyae CTUMYITIOBaTH iHHOBAIIIIHY
AKTHBHICTh Ta MPOAYKTHBHICTh B rajy3i. 3 iHIIOTO IOT-
JISITy BOHO MOXE MPHU3BECTH JO MOCTYMOBOI MOHOIIOMI3ALLT
BHACJIIJIOK 3JIUTTS Ta MOTJIMHAHHS Ta MOTpeOye MpyaeH-
uiifHoro Harmsny. JleperyinioBaHHS MOXKE CTaTH HaBiTh
MIPUYHMHOI0 BUHUKHEHHS! HEKOHTPOJILOBAHOT KOHKYPEHIIIT
Ta Jectadimizaiii, o mpu3Beae 0 IKOAHW B caMill aBia-
niitHiit ramysi. OcoOnmmMBO IIe CTOCYETHCS 3arpo3u 0es-
rrerti, 00 3 METOIO 3a0IaKCHHS BUTPAT B MIOTOHI 32 MPH-
OYTKOBICTIO €KOHOMIUHI areHTH MOXYTh 3HU3HUTH PiBEHb
SKOCT1 CaMoi IOCITyTH IIepPEeBE3CHHS.

Y 1970-x pp. Oy70 mpOBEAECHO EKCIIEPUMEHT 3 Jiepe-
rymroBaHHA aBiamiinoi ramy3i CIHA B 1970-x pp. Hep-
JKaBa MPHUIMHWIA BCTAHOBJICHHS Tapu(diB Ta J03BOJIWIA
BH3HAYATH IX aBiaKOMITaHiAM Oe3mocepeiHbo, OYJI0 CKa-
COBaHO TaKOX BCTAaHOBJICHHS MapIIPYTiB JIEpXkKaBor. Y
pe3yibTaTi eKCIEpUMEHTY CKOPOTHIIMCS LiHW Ha NepeBe-
3eHHs. Taprdu Ha MACAKUPCHKI ITePEeBE3CHHS 3MEHILIMINCS
3a TaKUX MPUYMH: KOHKYPEHIIiA B aBiamiifHilN ramy3i g03-
BOJIMJIA JIOCSTTH PUHKOBHX IIiH. CHCTeMa IIaHyBaHHS
peiiciB Ta popMyBaHHS MapLIPyTiB JA03BOJIHIA BUKOPHC-
TOBYBaTH MEHIII JITaKW BiANOBITHOTO HABaHTa)KEHHS 3
BEJIMKUX MICT, CepelHIX Ta BIAOBIAHO MEHIINX, BilAa-
neHnx. OKpiM IBOTO, EKCIIEPIMEHT MaB BIUIMB 1 Ha BH-
TpaTu mpaifi, 00 KEpiBHUITBO TOJIOBHHX aBiaKOMIIaHil
3aI04YaTKyBajo MeperoBopH i3 MpoQeciiHuMK CHiTKaMu
CTOCOBHO 3MCHIIICHHS OILJIATH TIpalli y 3B’SI3Ky 31 CKOpPO-
YEeHHSIM OIUIaTH y ranmysi 3aranoM. Crana po3rnoBCIOIKY-
HOIO CHCTEMa, 3a SIKOI JOCBiTYEHI NpAIiBHUKH OTPUMY-
FOTh OIUIATH BJIBiUi OiIbINY, HiXK HOBI [3, ¢. 616].

B ymoBax neperyntoBaHHsS OOCIYyrOBYBaHHS peiciB
HU3KH MaJIUX aepOOPTIiB 3aJHIIMIOCS e(EKTHBHIM 3aB-
ISTKA CHCTEMi BY3JIOBHX acpOIIOPTIB, YaCTOTa MOJBOTIB
nigsummnacs. IIpomecu neperysroBaHHS NPHU3BOIATE J0
TOTO, IO B Tally3i BiIOYBalOTHCS MAcOBi 3JHUTTS Ta IIOT-
JIMHAHHS, BOJHOYAC KLIBKICTh KOMIIaHii-IIepeBi3HUKIB Ma€e
TEHJICHIII0 10 30UIbIICHHS, 1 came 3arpo3a BCTYIy KOH-
KypEHTIB B Tajly3b BIUIMBAa€ Ha Te, 1100 Tapudu 3aiuina-
JIMCST KOHKYPEHTHUMH. J{11st yTprMaHHs nacaXxupiB BUHH-
Ka€ CHCTEMa JIOSIIBHOCTI Yepe3 BUKOPHCTaHHS HAKOIIU-
YEHUX MHJIb.

TakuMm YMHOM, JeperyioBaHHs 3abe3redye eKOHOMid-
HUM MeXaHi3M oprasizamii poootu ramysi. [Ipore cydac-
HHUM TpeHIOM (OpPMYBaHHsS PUHKIB € BIPOBAJDKCHHS caMe
COIIIbHUX MEXaHi3MiB, JTOCATHEHHS YCIIXy Ta PO3BHUTKY,
CIHPAIOYNCh Ha KOPHMOPATHBHY COLIANBHY BiANOBiTalb-
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HicTh. CaMa IIPUPOIHU COIiaIbHOI BiATIOBIAaTIBHOCTI PO3-
KPHBA€EThCsl 4epe3 IOCTIHHY MOTHBALIO JEPKaBOIO 0
3IIACHEHHS KPOKIB Ta MPOEKTIB, SKi 3a0€3MeuyI0Th COIIi-
anbpHUI BHECOK Au1s HaceneHHs. ComiaiabHe peryIioBaHHS
motrpeOye 3HAYHMX (HiHAHCOBMX BKIAQJEHB, aaMiHICTpa-
TUBHUX, Ta BKJIQJIB MiAIOPSIAKYBaHHA. AIMIHICTpaTHBHI
OB’ si3aHi 3 BUKOHAHHSAM (YHKIIi KOHTPOJIS JOTPUMAHHS
CTaHIAPTIB COMLIANBHOI BIAMOBINATBHOCTI, @ BKIAIU IIiJ-
TIOPSIIKYBAHHS — 1€ BUTPATH EKOHOMIYHMX areHTiB Ha (op-
MYBaHHSI 3BITHOCTI Ta 3a0€3MeUeHHs JOTPUMaHHsI CTaH[apTaM.

Heperystis aBiamiifHuX MepeBe3eHb, 3MCHIIICHHS I[iH
Ha KBITKH, MiJBUILICHHS TOMYJISPHOCTI Ta MOMUTY Ha aBia-
LiffHI TOCITYTH MIPU3BENIO HE TIIBKU 0 30LIBIICHHS KOH-
KypeHIlil, Mepexi MapUIpyTiB Ta HaJaHHSI HOBUX Cep-
BiCiB, ayie ¥ MOPOIMIIO HU3KY OAHKPYTCTB Ta JIIKBiNAIIiO
JEeSIKUX TIepEeBI3HUKIB. YCl Il 3MiHM BIUTMBAJIM HA OIEpa-
LiffHI Ta HeonepaliiiHi BUTPAaTH Ta 3HAYHO 3MIHWJIM MTEBHI
ACTIeKTH JiSUTBHOCTI aeponopTiB. Tofi K aBiamiiftHi mepe-
BI3HUKH TUIAHYIOTh CBill (DJIOT MOBITPSIHUX CYyJIeH, MAlOTh
BpaxoByBaTHCs Taki (akTopw, sIK iXHs BapTICTh Ta TeX-
HIYHI XapaKTCPHUCTHKY, IO BiIMOBIIAIOTH CKOJIOTIYHUM
Ta IIYMOBHM cTaHgapTaM. ToOTo Oarato aeporopTiB 3a-
NepedyroTh BUKOPUCTAHHS JITAKiB 3 MiJABHUIIEHUM PiBHEM
nrymy. PeryntoBaHHs cTae BCe )KOPCTKIIIMM CTOCOBHO 3a-
OpynmuenHs moBiTps, 3 2012 p. €C BmpoBamgmio HOPMHU
BiTHOCHO HEJOITYIICHHS JIITaKiB 0 aeporopTiB €Bporun
y BUIIAJKY NEPEBUILECHHS HOPMU 3a0pyJHEHHS BYTJIEKHC-
JuM TazoMm [4, c. 53].

Jxepena MOXOIiB aepoIOPTIB € Pi3HOMAHITHUMH 3a
noxomxeHHsM. [IpoTre 000B’I3KOBUMH XapaKTePUCTUKAMHU
cucteMu (iHAHCIB aepONOPTIB MalOTh OYTH: MPO30PICTh,
MOKPHUTTSI BUTPAT, OOIPYHTOBAHICTh, €(EKTHBHE BHKO-
pHCTaHHSI PecypciB aeporopTiB Ta rHydkicts. Cucrema
(iHaHCiB, sIKa OpraHizoBaHa IPaBHIBHO, J03BOJIE aepo-
MopTy OYTH KPEIUTOCHPOMOKHHM Ta 3aJIydaTH 1HBECTH-
mii y KamiTansHi mpoekTH [4, c. 245].

Mertol0 mapTHEpPCTBa aepoIOPTy Ta aBiallepeBi3HHUKA
MOXXYTh BUCTYIIATH: aBiamiifHa Oe3Ieka; CIiIbHIA MapKe-
TUHT MICIIS IPH3HAYESHHS; TIOKPAIIIeHHS SIKOCTI cepBice It
MMACAKUPIB; 3aTyUeHHs 1HBECTHII Ta PO3BHUTOK iH(pa-
CTPYKTYypH; (IHAHCOBI CHCTEMH, B paMKaX SKHX MOXK-
JIMBO ONTUMI3YBaTH JOXOJH 1 BUJATKU 32 PaxXyHOK OJIMH
OJIHOTO.

Ha xopriopaTMBHOMY PHHKY aKTHBI3YIOTHCSI TEHJEp-
1i{, KOJIM 3JUTTS Ta MOTJIMHAHHS BifOYBA€THCS came BIIPO-
JIOBX JIQHIIOTa CTBOpEHHsI BapTocTi. IlinnmpmemcTBa B
paMKax rajxy3eid KOHCONIAYIOTbCS. AepOIOPTH IiABUILY-
I0Th CBOIO KOHKYPEHTOCIPOMOXXHICTh 3aBISIKH CTBOPCH-
HIO Xa0iB y CEHCI 3aIy4eHHs aBialiiHUX MEPEeBi3HUKIB K
KITIOYOBUX Xa0OYTBOPIOIOUMX €KOHOMIUHMX areHTiB. Take
MIAPTHEPCTBO 3 OAHOTO OOKY Ma€ rapaHTyBaTH IpedepeH-
il A7 aBiamepeBi3HHMKa, a 3 IHIIOTO — poouTtH iHdpa-
CTPYKTYPY IEpEeBI3HUKA Ba)KIIMBOIO TEXHOJOTIYHOIO JIaH-
koro aeponopry. Ilpuknagom € xa6 Lufthansa B aepo-
nopty MionxeHa [5, c. 75]. Bucoki noka3zuuku xa0iB 1o-
CSTAIOTHCS 3aBIAKH TICHIN CHUIBHIA KOOPIUHALIT 3yCHIIb
aBlakoMITaHil Ta aeporopTy Juisl 3a0e3neYeHHs MPOITYCK-
HOi CIPOMOXHOCTI, Ha3eMHOI iH(QPaCTPyKTypH Ta sKic-
HOTO 00CITyTOBYBaHHS IMacaXKHUPIiB Ta BAHTAKOMOTOKIB.

Jo ¢ynukmiii aBiakommaHii MOXYyTh OyTH BiJHECEHi:
YIPaBIIiHHS TaCAKUPOIIOTOKOM Ta CTOSHKAM ITOBITPSHHX
CylleH, YIpaBIiHHA OOCIyTOBYBaHHSM BaHTaXiB Ta YII-
PaBIiHHS TIpollecaMH B TepMiHali, YHpaBIiHHA iHQOP-

MariitanM 3abe3nedeHHsM. CaMuid aeporopT MOXe TPHii-
HATH QYHKIII: 3a0e3medeHHs aBiamiiHoi Oe3MeKu, ympas-
TMiHHA OYHIBISIMH Ta CIOPYIAMH, YIPaBIiHHS TEXHIK-
HUMH CHCTEMaMH Ta HaBaHTa)XyBaJbHO-PO3BaHTaKyBa-
JBHI poOoTaMu, YIIpaBIiHHS 0ara)KHOI CHCTEMOIO Ta He-
aBiarfiifHnM Oaraxkem, B3a€MOIis 3 MiAPSIIHUKAMH, BEACH-
Hs HeaBiamidHoro Oi3Hecy. Y 1ux (hopMax mapTHEpCTBA
MOXYTh BBOAMUTHCS KOMIIAHIT 3 YIIPaBIiHH aKTHBAMH YH
MPOEKTaMH, SIKI MPOBOJSITH MEPETOBOPH, OLIHIOIOTH (i-
HaHCH Ta (POPMYIOTH OIO/DKET 3 O3UIIii CHHeprii Ta edex-
THUBHOCTI.

BuzHaueHHS 1IEHTpIB OXOMIB Ta BUTPAT B aepoIiop-
Tax BinOyBaeThbCA B yMOBaxX BHKOHAHHS HACTYITHHX BH-
Mmor [4, ¢. 247]:

1. TIpocroTa Ta 3po3yminicts. [loTeHmiiHI KOpUCTyBadi
MIOCTYT TTOBHHHI YiTKO YCBiJIOMIIIOBAaTH BapTiCTh IOCIYT.
Cami Tapudu moBuHHI OyTH 0OTPYHTOBAaHIMH B IIPABOBO-
My Ta €eKOHOMIYHOMY CEHCI.

2. IlokpuTTsI BUTpAT MOBUHHO OyTH aJeKBaTHHM Ta
peanicTiyHuM, 00 JesiKi omneparii MOXKYyTh MaTH BHCOKY
NpUOYTKOBICTh, MEBHI NMPOEKTH € JIOBFOTPUBAIMMH IS
JOCSITHEHHST 0€330MTKOBOCTI, HHM3Ka IIPOEKTIB IOTpedye
JI0/IaTKOBOTO (piHAHCYBaHHS Ha PaHHIX CTaJlisIX peasti3arii.

3. IIpioputeTHicTh €()EeKTUBHOCT] Y BUKOPHCTAHHI aepo-
MOPTY, IO 3HAYUTH HASBHICTH MPSIMOTO 3B 3Ky MiX 00-
CSITOM BHUTPAT 3 OTepallii A7l KOHKPETHOTO KOpUCTyBaya
Ta IiHU, sSKa I HHOI'O0 BCTAHOBIIOETHCI. SIKINO mIEBHI
orepanii Yi MPOEKTH MMEPMAaHEHTHO MOTPeOYIOTh J0AaT-
KOBOTO (hiHAHCYBaHHS, BOHH MAalOTh OYTH MEPETIHYTH 3
TIO3HULIIT MOKJTMBOCTI JIOCSTHEHHSI CKOHOMIYHOT €()eKTHBHOCTI.

4. T'HY4KICTb I[IHOBOi CHCTEMH acPOTOPTIB Ta CIIPOMOXK-
HICTh 70 3MiH B JUHAMIYHOMY MIHJHBOMY CEpPCIAOBHIIIL.
PerymoBaHHs Ta BCTAHOBJICHHSI OOMEXEHb CTOCOBHO PO-
00TH aBiamepeBi3HUKIB, B TOMYy 4HCIi 3 XabOyTBOpIO-
I0YMMH, MOXKYTh 3HaYHOIO MipOIO CTPUMYBATH 3/1aTHICTh
aeporopTy 10 3MiH.

Burparna gactuHa poOOTH aepoOIOPTIiB ISt SHEKTHB-
HOI opraHi3amii (iHAaHCOBOi CHCTEMHU Ma€ OYTH CTPYKTY-
poBaHa 3a 1eHTpaMu BUTpar. IIpuknan BingHECEHHS BUTpAT
0 TIEBHUX TTOCITyTaX aeporopTy HaBeIeHUH y Tabm. 3.

CTpyKTypOBaHICTh 3a LIEHTPaMH BUTPAT HaJa€ MOXK-
JMBICTh BH3HAYMTH TMOTEHIIAN aeporopTy OyTH TaKuM,
IO OKYNA€EThCsl, 4d MpUOyTKOBUM. IcHyro4a Kiacudikariis
utpat IKAO [6, c. 27] He 3aBKIU € aKTyalIbHOIO IS Cy-
YyacHUX aeponopriB. KiHIEBOIO MeTOI0 BHUKOPHCTaHHS
MEeBHOI Kiacuikaiii BUTPAT € IXHE BiIHECCHHS Ha OJU-
HUIIIO cO0iBapTOCTi ToBapy um mociyrd. CaMme muToMa Bara
MIEBHOI CTATTs BUTPAT, Taka SIK OIJIaTa Mpari MepcoHaITy
YH OpeH/Ia BU3HAYAE PeabHy BapTICTh MOCITYTH JUIS CIO-
uBada. ToOTO B IESAKHMX BUITAIKAX BiTHECEHHS aaMiHicTpa-
TUBHMX YU JIOJATKOBUX BHUTPAT Ay>KE HEOJHO3HAYHO IMPU
BU3HAUCHI MOCIIYT, IKUX BOHHU CTOCYIOThCA. [IpoTe BU3HA-
YeHHsI IEHTPIB BUTPAT acpoONOPTy Ma€ BiJI0yBaTUCs y Tic-
HOMY 3B’SI3Ky 13 IOOYZOBOIO IEHTpiB poxony. CydacHi
aepoIopTH BIPOBAKYIOTh OIOKETyBaHHs 1 MEBHI MOC-
JYTU € 3rPYNOBAaHMMH 3 METOIO JOCSTHEHHS 3alljlaHOBa-
HUX JIOXOJIB Ta 300py omaru. [ Takux rpyrn 3py4HO
BCTaHOBJIIOBATH THIOBI Winu. Hampukian, mis crarti 1
TaOJ1. 4 BCTAHOBIFOETHCS €AMHUH LICHTP TOXOIB. 3BHYANHO,
aepoIopTH CTABJIATH 38 METY JOCATHYTH SIK MiHIMyM 0e3-
30MTKOBOCTI 30HH aepOIOPTY, KA OXOILIIOE BCIO TPYITy
nociyT. IIpoTe 3niCHIOIOTCS 1 KPOKH IO TPUOYTKOBOCTI
IUITXOM BUKOPHUCTaHHSA KOMEPIIIIHOT KOHIIECi.
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Taomums 3

IocTiiini Ta 3MiHHI BUTpPaTH aeponopTiB /po3pobreno asmopamu 3 sukopucmanusm [4, c. 249]]

Ne CraTTs BUTpaT Bun nocayru (Llentpu Butpar)

1 IIpsimi BuTpatu Ha mepcoHan (3apoOiTHa TIaTa Ta 30Ha MOJBOTIB MOBITPSIHUX CYZCH (3IITHO-IIOCAAKOBA [TOJIOCA, CTEPHOBI

mpeMii) JTOPI’KKH, TIEPOHHI CTEPHOBI TOP1KKH)

2 AMopTH3arist AHrap Ta 30HU TEXHIYHOI0 00CIyrOBYBaHHS

3 Buniara BincoTkiB KoHTpoIb aBialliiHOro pyXy Ta KOMyHiKallii

4 OmuiaTa nOCIIyT MOCTA4aHHA Ta 1HIIUX MOCIYT MerteoposioriuHi mocayru

IS IHUKIB

5 Haxmagni anMiHiCTpaTHBHI BUTPATH ITo>xerkHa 0XOpOHA, MBUAKA MEIUYHA JOMIOMOTa Ta MOCIYTH Oe3MeKH
6 [Honi BuTpaTH Tlociryru maca>xupchbKOro TepMiHaILy

7 Tonarku Tocityru BaHTaXXHOTO TepMiHATY

8 - [HIIII TOCITYTH Ta MOXKJIMBOCTI

Juis aHamizy CyKymHOTO OOCSTy 3HaueHb (piHAHCOBO-
€KOHOMIYHUX TIOKAa3HWKIB BHKOPHCTaHI (iHAHCOBI MaHi
JeCSITH MiAIPUEMCTB aBiaiiiHol ramysi Ykpainu. J{o Hux
BimHOCATRCs: Il «Mixuaponuuit aepomnopt «bopuc-
mime», I «Ykpaepopyx», YKpalHCBKHI JepKaBHHUN
MIPOEKTHO-TEXHOJIOTTYHUH HAYKOBO-JOCHIHUN IHCTUTYT
LIUBLITBHOT aBiawii «YKpaeponpoekTy, [lepxaBHa aBiariii-
Ha KoMnaHis «XepcoH-ABia», [IAT «ABiakommaHis aBia-
minii Ykpaiany, [II1 «TepHominbCchke AepkaBHE aBiallii-
He miAnpueMcTBO «YHiBepcan-Asia», Il «Mixnapon-
Huii aeponopt «JIbBiB» im. J1. anmuupkoro, ITAT «Motop
Ciup, KII «Mixnapogauii aepomopt «KwuiB» Tta KII
«Mixuapogauit acporiopt «Omeca» [7].

3rigHo 3 po3paxyHKaMH, MPEACTaBICHUMH y Talxd. 5,
JUHAMIKa CYKYIHOTO 3HaYCHHS BAJOBOTO MPUOYTKY Mia-
MIPUEMCTB aBiariifHoi ramy3i Ykpainu 3a 2014-2018 pp.
Mae mo3uTuBHE 3HaueHHA. Y 2018 p. mammii mMOKa3zHHUK

30UIpIMBCS Ha 2187 MITH. TpH., IO TTOKA3aJI0 3POCTAHHS
B 34 %. CykynHe 3Ha4eHHs MOKa3HHKa BaJOBOTO IPH-
OyTKy MaJo i HeraTuBHy AuHaMiKy y 2016 p. mopiBHIHO
3 2015 p., Ta y 2018 p. BigHOCHO Hioro 3HaweHHs y 2017 p.
OCHOBHMM YHHHMKOM 3MCHIIICHHS TIOKa3HUKa Oyra OiibIa
JIMHaMIKa 3HIDKEHHS! CyKYITHOTO 3HAY€HHsI OKa3HHMKa YHC-
TOTO JIOXOMy BiJl peatti3auii mpoayKuii HiXkK 3HWKEHHS Cy-
KYITHOTO 3HAYEHHs CO0iBapTOCTI peai3oBaHOl MPOIYKIIii.
Tak, y 2016 p. cykynHe 3HaueHHsI IOKa3HUKA BaJlOBOTO
npuOyTKy 3MeHmmiIocs Ha 15 %, B yMOBax 3HMKCHHS
yucroro npuOyTKy Ha 12 %, a cobGiBapTocTi numie 6 %. Y
2018 p. cykymHe 3Ha4YEeHHS TTOKa3HWKA BaJIOBOTO MPHOYT-
Ky 3HHU3WIOCH aX Ha 28 % BHACHIJIOK TOTO, IO CYKYITHE
3HAUYEHHA ITOKAa3HMKA YWCTOTO JOXOAy BIJX peaizaril
npoxykuii 3MeHmwIocs Ha 6 %, TOAl SIK CyKyIHE 3Hade-
HHsI cOOIBapTOCTI peayizoBaHO! MPOAYKIIii MMOKA3ajo 3poc-
TaHHA Ha 19 %.

Tabmuus 5

CykynHuii o0csir 3HaUeHb MOKA3HUKIB (PiHAHCOBOIO pe3yJibTATy MiINPHEMCTB aBiamiifHol ramy3i YkpaiHu 3a
2014-2018pp., B THC. TPH. [po3paxosano agmopamu 3a Oanumu oQiyitinoi ¢inancoeoi 36imnocmi nionpuemcms]

2014 2015 2016 2017 2018
TToxa3Hux A R . R

3HAYCHHS 3HAYCHHSA 3MI1Ha 3HAYCHHSA 3MI1Ha 3HAYCHHSA 3MIHa 3HAYCHHS 3MIHa
‘ncTui nOXIABIA 14 883 255| 18775793| 126% | 16612 849 88% | 22502 318| 135% | 21 122 645| 94%
peaﬂ13au11 HpOZ[yKL[ll
ngll{‘;ﬁ?“ PCAMBOBANOL| ¢ 395839 | 7751681 | 92% | 7274875| 94% | 10500 151| 144% | 12 448 143| 119%
BasoBHii mprbyToK 6487416 | 11024 112 170% | 9337974 | 85% | 12002 167| 129% | 8674502 | 72%
Trmi onepauiiini moxoqn | 8 531443 | 12381275 145% | 11151828 90% | 1933620| 17% | 2195007 | 114%
Anminictpatupni Butpat | 1016229 | 1240540 | 122% | 1322214| 107% | 1578998 | 119% | 1939282 123%
Butparu Ha 36yT 568243 | 806860 | 142% | 782781 | 97% | 952760 | 122% | 779136 | 82%
[Hmi onepauiiini Butpatn | 8 675977 | 13370200 154% | 12174433 91% | 2670531 | 22% | 3740599 | 140%
PiHAnCOBMI PESYILTAT BI | 4 750 410 | 7987787 | 168% | 6210380 | 78% | 8733498 | 141% | 4410492| 51%
OHepaHlI/IHOI JISIJIBHOCT1
JOXizl Bix yuacTi B Kkamitami| 2 892 14184 | 490% | 9187 65% 3824 0% | 17812 | 466%
T (inarcosi oxon 23 124 80188 | 347% | 26066 | 33% | 20223 | 78% | 132725 | 656%
T 329227 | 722561 | 219% | 441323 | 61% | 200812 | 46% | 484543 | 241%
DinancoBi BUTpaTH 372451 | 501065 | 135% | 578967 | 116%| 515893 | 89% | 520143 | 101%
Brpatu six yuacti B 619 9486 | 1532% 1 0% 1138 | 100%| 2977 | 262%
Kariramial
[Hwi BrTpaty 2074169 | 2373428 114% | 1042292 | 44% | 1360404 | 131%| 153125 | 11%
g’;g;;i‘(’;;‘:ﬁfym“ MO 1 2666414 | 5920741 | 222% | 5065696 | 86% | 7080922 | 140% | 4369328 | 62%
E:nggygz’“ﬂ) 3TOMATRY | 905427 | 1458529 | 161% | 1132301| 78% | 1676317 | 148% | 1184521 | 71%
[MpubyTok (36MTOK) Bix
MIPUITHHEHOI AisUTBHOCTI 0 0 0% 0 0% 0 0% 0 0%
MiCJIsl ONOJATKYBaHHS
E:;yﬂﬁg“*a‘m” 1783247 | 4462212| 250% | 3933395| 88% | 5404605| 137% | 3184807 | 59%
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CyKyIiHe 3HA4eHHsS MMOKa3HUKa (hiHAHCOBOTO Pe3yilb-
TaTy BiJ OIepariiiHol MisUTBHOCTI IMiIIPUEMCTB aBiamii-
Hoi rany3i Ykpainu 3a 2014-2018 pp. 3uusuBcs Ha 7 %,
Tomi sk y 2014-2017 pp. BOHO TOKa3yBalo 3pOCTaHHS B
84 %. Ilo-nepiue, 3HMKEHHS MMOKa3HUKA (IHAHCOBOTO pe-
3ynbTaTy BiA omepaniiHoi mismeHOCTI y 2018 p. mopis-
HsHO 3 2017 p. Ha 49 % mnoB’s13aHO 31 3MEHILEHHSM I10-
Ka3HHMKa BaJIOBOTO MpuOyTKy Ha 28 %, a00 3327 MiIH. IpH.
[Mo-ppyre, cykynHuil o0CsT 3Ha4eHb ONEPalifHUX JI0XO-
niB y 2017-2018 pp. 306inpmmBes Ha 261 MIIH. TpH., TOJ1
SK CyKYHNHHH 00CAT 3Ha4eHb OIepalifHUX BHUTpAT Mij-
MIPUEMCTB 301LIbIIMBCS HA 1257 MITH. TpH.

VY 2018 p. mopieasHO 3 2017 p. CyKymHEe 3HAYCHHS
MIOKa3HUKa (DIHAHCOBOTO PE3YNBTaTy 0 ONOJNATKyBaHHS
3MeHmmIocs Ha 38 %, ane 3a paxyHOK OUIBIIOro 3poc-
TaHHS JaHOTO MOKA3HMKA B iHII POKH, 3a mepion 2014-
2018 pp. Bin 30inbmuBCs Ha 64 %. OCHOBHUM YMHHUKOM
3pOCTaHHSM CTaja pi3Ha AWHAMiKa CYKYITHOTO 00cATy

3HaueHb (PiHAHCOBHX JOXOAiB Ta BUTpar. 3a 2014-2018 pp.
CYKyITHE 3HaueHHs (piHAHCOBHX JOXOMIB 30UTBIIMIOCS Ha
280 MIH. TpH., TOAI K CYKYyITHE 3HAa4CHHs (hiHAHCOBHX
BHTpAT 3MeHIIIIOCH Ha 1771 MIH. TpH.

CykynHe 3HaYeHHS MMOKa3HUKa YHCTOro (hiHAHCOBOTO
pe3ynpTaTy MigNPUEMCTB aBialliifHOI ramy3i YKpaiHu 3a
2014-2018 pp. 30utbmBest Ha 79 %, Togi sik B 2014-2017 pp.
BOHO Moka3yBajio 3poctanHs Ha 203 %. Jlana nuHamika
noB’s3aHa 3 TuM, 110 B 2018 p. BigHocHo 2017 p. BimOy-
J0cst 3MeHIeHHs Ha 38 % CyKyMHOTro 3HaueHHS TOKa3HHU-
Ka (iHaHCOBOTO pe3yJbTaTy A0 OMOJATKYBAaHHSI, a TAKOXK
3MeHIICHHS Ha 29 % 3HaYeHHS MOJIATKy Ha MPHOYTOK.

3rifmHO pO3paxyHKiB, MPEACTaBICHUX y Tabi. 6, TUHA-
MiKa CYKYITHOTO 3HA4eHHS MOKAa3HHKIB EJIEMEHTIB orepa-
HifHUX BUTpAT MiATNPHEMCTB aBiamidHOi ramy3i YKpaiHu
HE Maja OINHODITHOI TEeHAEHIl, ame 3aramoMm 3a 2014-
2018 pp. mokazana 3pocranss Ha 14 %.

Tabuus 6

CyxkynHuii 00csir 3HaYeHb MOKA3HUKIB eJIeMEHTIB onepaniifHUX BUTPAT MiANPHEMCTB aBianiiiHol raaysi Ykpainu

3a 2014-2018pp., THC. TPH. [po3paxosaro asmopamu 3a OaHumu oPiyitinol

iHaHcosoi 36imuocmi nionpuemcms]

2014 2015 2016 2017 2018

TToka3zuuk A K R R
3HAYCHHA 3HAYCHHA 3MIHA 3HAYCHHA 3MIHA 3HAYCHHSA 3M1Ha 3HA4YCHHA 3MI1IHA
Marepianshi satpatn | 4707 104 | 6015214 | 128% | 5616990 | 93% | 6245603 | 111%| 7551 151| 121%
E;‘;Lll’iam Ha oruaty 2729167 | 3136050 | 115% | 3354571 | 107% | 4379731 | 131%| 5569386 | 127%
Binpaxysanns Ha 952619 | 961251 | 101% | 723986 | 75% | 935352 | 129% | 1182784 | 126%

collaJIbHI 3aX0a1

AMopTH3aLis 1252 111] 1340293 ] 107% | 1644278 123% | 1506580 | 92% | 1858262 123%
i‘;‘f;aﬁepam‘“ 9985437 | 15439569 155% | 14025 105| 91% | 12428011 89% | 6250319 | 50%
Pasom 19626 438] 26 892 377| 137% | 25364 930] 94% | 25495278] 101% | 22411900 88%

Cepen BcixX eIeMEHTIB ONepaniifHuX BUTPAT, TUTHKH 3Ha-
YEeHHs! IHIIMX ONEpallifHuX BUTPAT MaJl0 HETaTUBHY JAU-
HaMiKy, 3MEHIIUBIIUCH Ha 37% npoTsrom 2014-2018 pp.
VYci iHmIi CyKynHI 3Ha4eHHsI MOKa3HUKIB €JIEMEHTIB OIle-
pauiiHUX BUTPAT MOKA3aJId 3pOCTaHHs, 10 W BIUIMHYJIO
Ha 3MiHY CTPYKTYPH MOKa3HHUKIB €JIEMEHTIB OIepaIlifiHIx
BUTpar mgnpuemMcts. Y 2014 p. HaiibinbITy YacTKy orre-
pariitaux BuTpat y 51 % cxiamany iHim onepamiiHi BUT-
paru, To y 2018 p. BoHa 3meHmmack 10 28 %. Haiibinbury
gacTKy y 2018 p. Manm maTepiaibHi BUTpaTH, BOHA CKJIaja
34 %, 30impIUBIIKCE 3 24 % BiX 3arajJbHOTO OOCSTY BHT-
paty 2014 p. HaiiGinpnry quHAMIKY 3pOCTaHHS YaCTKH Y
3araJibHOMY OO0CS31 BUTpAT MOKAa3aj0 CyKyITHE 3HAYEHHS
MIOKa3HUKa BUTPAT Ha orwiaTy mpari 3 14 % y 2014 p. no
25 %y 2018 p.

BUCHOBKH

JlocmimpkeHHS oKa3aio, 0 B YMOBAX, KOJIU HEBIJ €M-
HUM €JIEMEHTOM BHUTpAT raiy3i € TpaHCaKUiidHi BUTPATH,
SK CYKYIHICTh BHUTpAT KOODAMHALIl Ta MOTHBALil, MpH-
OyTKOBICTb aBialliiiHOI ray3i BU3HAYa€e CTPYKTypa ii BUT-
par. Bona Moxxe OyTH NOKpallleHa 3a paxyHOK 3aolia-
JDKCHHST BUTpaT 3 BHKOPHCTaHHAM e(eKTiB Maciraly,
quBepcudikalii Ta KoHIeHTpalii. EkoHOMIYHUME areH-
TaMH Tajy3i BHCTYNAIOTh aBiallifiHi NEepEeBi3HUKH, aepo-
MOPTH Ta aBiaOyIiBHI MiAIPUEMCTBA, KOHCOMIIAIS KX
3a0€3MeYNTh MOXKIIMBICTD JOCATTH 3aIUIAHOBAHOTO EPEKTY.
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YHPABJIHCBKUM INEPCOHAJIOM ITPUHIMITY BE3IIEPEPBHOCTI
ASUIBHOCTI MIATTPUEMCTBA Y IIAT'OTOBII ®IHAHCOBHX 3BITIB
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cmamucmuku, 00Ky ma
ayoumy

AUDITOR'S RESPONSIBILITY DURING THE AUDIT OF THE APPLICATION
OF MANAGEMENT'S PRINCIPLE OF CONTINUITY IN THE PREPARATION
OF FINANCIAL STATEMENTS

SELISHCHEY Serhii Viacheslavovych — PhD in Economics, Associate Professor, National Academy of Statistics, Accounting and Audit

Y emammi docniooiceno inghopmayitiny 6azy cmocosno peenamenmayii gionogioanvrocmi ayoumopa. Cucmemamuzo8ano euou
8ION0OBIOAILHOCHIT A OCHOGHI eleMeHmU, HA SIKI HeOOXIOHO 36ePHYmuU Y8azy nid 4ac OYiHIO8AHHs Ol AyOumopa, sIKi MOJNCYMb Cma-
HOBUMU 3a2P03y NPO00GACceHH s JisLIbHOCMI €6 ekma 2ocnodapiogans. Haoano pexomenoayii cmocogHo oKpemux noiodicens 6Hyn-
PiuHbO-DIpMOBOT NOAMUKY 3 KOHMPOIO SIKOCMI ayoumy, 8 dcnekmi 3a6e3nedents po3yMinHs ayoumopom e1achoi npogecitinol
8i0N0BI0ANLHOCII.

* % %

B cmamve uccnedosana ungpopmayuonns 6azy no peenamenmayuu omsemcmeenHocmu ayoumopa. Cucmemamusuposanvl 6Uobl
OMEemMCmMEeHHOCMU U OCHOBHble DJIeMEHMbl, HA KOMOpble HeoOX00UMO 0Opamums 6HUMAHUE NpU OYeHKe Oelcmeutl ayoumopa,
KOmopule MO2ym npeocmagisimy yepo3y NPOOOINCeHUs. 0esimenbHOCmu npeonpuamus. JJansl pekoMeHoayuu no omoenbHblM nolo-
JHCEHUAM BHYMPUDUPMEHHOU NOTUMUKY NO KOHMPONIO Kayecmea ayouma, 8 acnekme obecneyenusi NOHUMAHUsS. ayOumopom ceoell
npogeccuoHarbHol 0meemcmeeHHOCMU.

* % %

The article explores the information base on the regulation of auditor responsibility. The types of responsibilities and the main
elements that need to be considered when evaluating the auditor's actions that may pose a risk to the entity's continued business are
systematized. Recommendations have been made regarding the specific provisions of the internal company quality control audit
policy in terms of ensuring that the auditor understands his or her professional responsibility. Therefore, attention should be paid to
ensuring the internal quality control of the procedures performed by the auditor in collecting, organizing and analyzing information on
threats to business continuity, notably by establishing a clear system of responsibilities and responsibilities between partners for the task.

Thus, the rules of the internal quality control system for audit services have been developed in the aspect of ensuring pre-emptive
measures of compliance with professional responsibility when planning and conducting audit procedures to verify the assumption of
continuity of activity of an entity.

The results of the conducted research show that the issue of control of the auditor's responsibility requires further elaboration,
first of all, due to the updating of the legal framework for the regulation of audit activity. As a result of our research, we have
developed a number of methodological recommendations aimed at combining the requirements of international standards, legislation and
practice of auditing, in particular in the aspect of ensuring the responsibility of the auditor, in the process of assessing the risks of
termination of the enterprise, by building a regulation that is a system of key elements of the auditor's responsibility, under a time to
assess the risk of business continuity that can be adequately monitored by audit.

Knrouoei cnosa: npunyujenus npo besnepepsHicmy, ayoum, 6i0n08ioanbHicns, KOHMPOIb AKOCMI
Knrouesvie cnosa: npednonodicenue o Henpepvl8HOCMu, AyOun, OMeemcmeeHHOCHb, KOHMPOb KA4ecmed

Keywords: assumptions about continuity, audit, responsibility, quality control

Hally Ta iHIH iHdopmarii, Ui sKoi xapakTepHa Hai-
OiNbIITa BETMIMHA CYTTEBOCTI.

Tomy cmig 3BepHYTH yBary Ha 3a0e3IE€4eHHS BHYT-
PIIIHBOTO KOHTPOIO SIKOCTI TPOIENYp, 3MiACHIOBAHIX
ayIuToOpoOM Mmif dac poboTtwm Hax 300poM, cHCTeMaTh3a-

BCTYII

JociimKeHHs] IPaKTUKU ayIUTOPCHKOI AisUIBHOCTI B
YkpaiHi CBiTYUTH, IO OJHUM 3 KJIFOUOBUX MHUTaHb 3a0€3-
MICUCHHSI SIKOCTI ayJIUTy IMOCTa€ OCOOHMCTa BiIOBITAlb-
HICTh ayJUTOpa 3a MOPYILEHHS! BUMOT 3aKOHOAABCTBA Ta

MDKHapOJHHX CTaHAAPTIB ayIuTy.

30Kpema, OJJHUM 3 OCHOBHHX €TalliB POrpaMy ayAuTy €
nepeBipka 3acTOCYBaHHS YINPABIIHCBKUM HEPCOHATIOM
MPUHIUITY Oe3MepepBHOCTI MISUTBHOCTI MiIPUEMCTBA Y
miAroToBIi QinaHcoBux 3BiTiB. OmiHKa pH3UKY Oe3rme-
PEpBHOCTI, — TOOTO BH3HAYCHHS MMOBIPHOCTI IPOJOBIKE-
HHS JIISUTBHOCTI KOMIIaHii B OCSDKHOMY MaiOyTHBOMY, €
OHUM i3 OCHOBHHX Ta CHCTEM00Opa3yrounx (HakTopiB
IUTaHyBaHHA. Taka OIliHKa TPYHTYETbCS Ha aHawi3i,
Haiinepiie, CTpaTeriYHuX pillieHb YIPaBIiHCHKOTO Mepco-

i€ro Ta aHaii3oM iH(opMmarlli cTocoBHO 3arpo3 Oesme-
PEPBHOCTI MiSTIBHOCTI, MEPII 32 BCE MUIIXOM HOOYIO0BU
YITKOi CHCTEMH PO3MOiTy OOOB’S3KIB Ta BiINOBITalb-
HOCTI M)XK TapTHEPaMH C 3aBIaHHs

META pobotu — po3poOKka METOIUYHOTO MiIXOILy
mo0ymoBH €(DeKTUBHOI CHCTEMH BHYTPIIITHROTO KOHTPOIIO
BIJIMOBITAIBHOCTI ayIWTOpa Il Yac MPOBEACHHS MpPOIie-
JIyp OLIHKH 3arpo3 NPUITMHEHHS JisUTHOCTI MiAPHEMCTBA.

METOIH JOCJIKEHHS

MeTo10JI0rYHOK0 OCHOBOIO JOCTIIKEHHS € 3arajbHo
(dinocodebki, 3araTbHOHAYKOBI METO/IM Mi3HAHHS, CIICIIi-
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aIBbHI METOIM 1 METOXWYHI mpwioMu. [IJi1 nocATHEHHS
METH y poOOTi BUKOPHCTAHO: KOHKPETH3aLis, adcTpary-
BaHHS — Yy PO3KPUTTI KOHIENTYAIbHHX T4 METOIUYHHX
3acaj] 3a0e3neyeHHs BiAMOBINATBHOCTI ayauTOopa, 30KpeMa,
Yy KOHTEKCTi MepeBipKH AOTPUMAHHSA NPUHIUITYy Oe3re-
PEpPBHOCTI MisSTTBHOCTI.

Ananiz docnioxncens i nyonikauiit.

[TuraHHIO BU3HAUEHHS Ta 3a0e3MEeUeHHs BiMNOBIalb-
HOCTi ayJMTOpPIB MPUAULUIN yBary psja BITUYU3HSIHUX Ta
3apyOikHUX BucHHX [2-10], aie B aceKTi JOCTIKyBaHOT
TEMH JTOUITHPHO BU3HAYUTH, HACKLUTEKH ¢()eKTUBHO THITOBI
3araJbHOHAYKOBI METOIMKH MOXHA BHKOPHUCTOBYBAaTH y
pasi 3a0e3neueHHs BiNOBIMANBHOCTI ayIUTOpa i Yac
MPOBEJICHHS TIPOLIEYP, BIIHOCHO TEPEBIPKU JOTPUMAHHS
MIPUHIUITY 0e3MepepBHOCTI iSUTBHOCTI MiATIPHEMCTB.

PE3YJIbTATH

[IpauiBHUKH, BUHHI y PO3TOJIOMIEHH] BiJOMOCTEH, 110
CTaHOBIIATH KOMEPUIHHY TAa€EMHUIIO Ta KOH()IIEHIIHHY
iHpopMaIlito, MOXYTh OyTH MPUTATHYTI O aaMiHicTpa-
THUBHOI, IUBIIBHO-IPABOBOI UM KPUMIHAIBHOI BiJIIOBI-
JIATbHOCTI B TOPSIAKY, IepeadaueHoMy YMHHMM B YK-
paiHi 3aKOHOJIaBCTBOM. 30KpeMa Taka iHdopmaris Moxe
CTOCYBATHCh KJIFOYOBHX (piHAHCOBHMX KOE(DIIiEHTIB, CKIIa/-
HOCTE#l 3 TOramieHHsSM KPeIWTiB, BTPAT KIIOYOBHX KIi-
€HTIB, PHHKIB 30yTy, Ta iHmMUX (paKkTOpiB, SKi CBIiAYATH
TIPO 3arpo3y iCHyBaHHS 0i3HECY B OCSHKHOMY MaiiOyTHEOMY.

BianosiganbHicT
ayzuTopa

A,

A

Aynuatopu HECyThb 8I0n08ioanbHicmb BIAMOBITHO IO
YUHHOTO 3aKOHOJABCTBA YKpPaiHH y BHIAIKYy YMHCHOTO
PO3TOJIONICHHS KOMEPLiHHOI TaeMHHII 0e3 3rou KepiB-
HUITBA. Y BHIAAKY, AKIIO AiSMHU IpaimiBHUKA 31 30mpa-
HHS Ta PO3TOJIOIIEHHS KOMEpIliifHOI TaeMHUII Oyin Ha-
HECEHi 30MTKH, TaKUH MpamiBHUK 3000B’s3aHUN TTOBHOIO
MIpOIO BiJIIIKOYBaTH BCi 30MTKH, TIOB’3aHi 3 foro He3a-
KOHHUMH JisIMH.

30kpema, ayTUTOp Hece BIAMOBITAIbHICTD 32 OTpUMa-
HHS Y{ HaJaHHs HENPaBOMIPHOI BUTOJ1a, MiIpoOKy, 30yT
JIOKYMEHTIB Ta ITEYaTOK.

Cepen BuMor 10 3a0e3neyeHHs npodeciiHoi BiNOBi-
IAJIBHOCTI MOYKHA BUIUIMTH BIJNOBINAJBHICTE 3a: ITOBI-
JIOMJICHHs iH(opMarlii Ta HamaHHS 3BiTiB, BHOIp ayau-
TOPCHKUX MPOLEAYP, OTPUMAHHS BIIEBHEHOCTI 110 (hiHAH-
COBa 3BITHICTP HE MICTUTh CYTTEBOTO BHUKPHUBIICHHSI
BHACIIJIOK IaxXpaicTBa YW IOMMIKH, 30epeKeHHS IIPO-
(eciifHOTO CKEeNTHIN3MY, BH3HAHHS (DakTy, IO TIpOIie-
Oypd, siKki e(eKTHBHI IJIsi BUSIBJICHHS INOMHWIIKH, — HE
e(eKTUBHI Il BUSBJICHHS IIaxXpaiicTBa; MPU3HAUCHHS 1
3IHCHEHHS HATJISITY 33 TICPCOHATIOM, OI[IHKH PU3UKY CyT-
TEBOTO BUKPHBIICHHS, BUKOHAHHS Iid IS BU3HAYCHHS
npodeciiiHol Ta IOPUINYHOI BiIHNOBIAAIBHOCTI, BIIMOBY
BiJl 3aBJaHHS, MOBINOMJICHHS iHQopMmarii, BuOip 30epe-
JKeHHA KOHQimeHtiiHoCTi [1].

JeramizoBaHa cxema BHIIB BiINOBiJaIbHOCTI ayaH-
Topa 300paxkeHa Ha puc. 1.

IMpodeciiina BiAMOBianbHICTH

AnMiHICTpaTHBHA BiANOBIAANBHICTH

Posronomenns incaiinepcrkoi iH(popmanii

I
Hananns HenpasuibHOT indopmanii opranam
CYCHiNBHOrO HATTALY

Tlosinomnenns in(opmaii Ta HagaHHL

3BITIB

Bubip npouenyp

KpumiHanpHa BiANOBINATBHICTh
[

ITizpo6eHHs T10KyMEHTIB

I
30yT ZOKYMEHTIB

[

310B)KUBAHHS TTOBHOBAXKCHHAMHU

[
OTpHMaHHS/TIPONO3H1Iis HEMPABOMiPHOT
BUTOJIH

Tosinomnenus indopmanii

OTpHUMaHHS BIICBHCHOCTI

CxenTHums3My

Koudinenuiiinicts

VXHICHHS BiZl BUMOT KOHTPOJO AKOCTi

Ouinky cyTTeBOCTI

Puc. 1. Buou gionogioanvHocmi ayoumopa [po3pobaeno agmopom]

TaxuM 9yMHOM, CHCTEMa BHYTPIIIHBOIO KOHTPOJIO SIKOCTI
ayJAUTOPCHKUX TOCIYT B acCTeKTi 3a0e3MeueHHs TPEBEHTHB-
HUX 3aX0[(iB JOTPpUMaHHS MPOECIHHOT BiAMOBIaIBHOCTI
y IUIaHyBaHHI Ta MPOBEJIEHHI ayIUTOPCHKHX MPOLENyp
CTOCOBHO MEPEBIPKH NPHITYLICHHS PO Oe3MepepBHICTH
JSUTBHOCTI Cy0’€KTa rOCHOAApIOBaHHS MAarOTh BKIIOYATH
HACTYITHI €JICMEHTH, a caMe 1IeHTH(]iKyBaTH:
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1) npuTsATHEHHS 10 CYAOBOi (KpUMiHAIBHO{) BiAIOBI-
JAJIBHOCTI, OTOJIOIIEHHS OAHKPOTOM, YyTOOU 3 KPEAWUTO-
paMu ayIuTopchKoi Gpipmu;

2) 3HAXOJPKEHHS B TPOLECI CIY)KOOBOTO PO3Cimy-
BaHHS 3a HEZI0OPOCOBICHE BUKOHAHHS CBOIX 000B’S3KIB;

3) BiICYTHICTB y ayuTOpa Ta Horo OJIM3bKHUX POINYiB
(hiHaHCOBUX 1HTEPECIB B KITI€HTIB ayANTOPCHKOI (ipMH;
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4) y HajaHHI ayAUTOPCHKUX MOCIYT KII€HTOBI aynu-
TOp HIKOJIM HE BHKOHYBAB YIPaBIIHCHKI (YHKIIi Ha ga-
HOMY ITiIIPUEMCTBI;

5) ayauTop He Mae BiIHOMICHHS IO BEACHHS Oyxrai-
TEPCHKOTO OOJIIKY KOMIAHIM-KIIi€EHTIB Ta (opMyBaHHS
(iHaHCOBOI 3BITHOCTI;

6) ayauTop HE Ma€ HIAKAX OCOOMCTHX Ta POIMHHUX
BIJJHOCHH 3 KOMITaHIIMU-KJII€HTAMU;

7) ayaurop He MpAaIIOBaB y MHUHYJIOMY I10CaJ0BOIO
0Cc00010 (TUpeKTopoM, (hiHAHCOBUM JUPEKTOPOM, TOJIOB-
HUM OyXTaJTepOM TOIIO0) Y KOMIAaHIi-KIIiEHTa;

8) aymutop 00i3HaHWH 31 BCiMa KOH()IIKTaAMH iHTE-
peciB, SKi MOXXYyTh BHHUKHYTH I/l 4ac HOro BHKOHAHHS
ay/IMTOPCHKOTO 3aBIaHHs, 3 KIIEHTOM;

9) aymutrop He Mae HemoramieHy a0o He3HATY Yy
BCTAQHOBJICHOMY MOPSIKY CYIHMICTb.

10) aynurop 3000B'S3Y€TbCS HE BHKOPHCTOBYBATH
CBOI TIOBHOBAYKEHHA 3 METOIO 0P KaHHS HEeTPaBOMipHOT
BUTO/M 200 MPUUAHATTS OOILSIHKK YU NPOIIO3HIIIT CTOCOBHO
TaKOI BUIOJU JUIsSl ce0€ UM IHIIuX 0ci0;

11) omHOYACHO 3 HAagaHHSM IOCIYT 3 00OB'SI3KOBOTO
ayZMTy 3aMOBHHKY ayJUTOp HE Hajae HOMYy CYyMyTHiX
TIOCITYT.

BinmoBinHICTh ayAWTOpiB MM BAMOTaM HE Ja€ CTO-
BiJICOTKOBOI TapaHTii BIAOBIAaTBHOTO MiAXOIY IO TIPO-
(eciifHIX 00OB’S3KIiB B aCIIeKTi MEPEBIPKH MPHUITYIICHHS
mpo Oe3MepepBHICTh MISUTBHOCTI, ajle HA/la€ IOCTATHIO BIIEB-
HEHICTh KepiBHHLTBA Ta Cy0O €KTIB 30BHIIIHBOTO KOHT-
pPOJIIO AKOCTI MNP0 HASBHICTh MOJITHKH 1 MpoIexyp
BITHOCHO 3a0€3MEYCHHS PO3yMIHHS ayIUTOPOM BJaCHOT
BiANOBINAJIBHOCTI.

BUCHOBKH

PesynbraTi mpoBENCHUX MOCHIIKEHb CBITYATh, IO
MMUTaHHSA KOHTPOJIO BiAMOBINANIBHOCTI ayJIUTOpa MOTpE-
Oye J0OTIpalltoBaHHs, HacaMIlepe]], Yepe3 OHOBJICHHS HOp-
MaTHBHO-TIPABOBOI 0a3M 3 PEryJIOBaHHS ayJUTOPCHKOT
ISIIBHOCTI.

VY pesynbTatri MPOBEICHUX JOCTIIKEHb PO3POOICHO
HU3KY METOJMYHHUX PEKOMEH/AIlil, CIPSIMOBAaHHUX Ha MO-
€IHAHHS BHMOT MDKHAPOJHHWX CTaHIAPTiB, 3aKOHOJIaB-
CTBa Ta NMPAKTUKU ayAWTY, 30KpeMa, B aclekTi 3abe3re-
YEHHSI BiJIIOBIIANILHOCTI ayJIUTOPA, Y TPOLEC OLIHKH PHU-
3MKIB NPUIHMHEHHS MiSUIBHOCTI MiANPUEMCTBA, ILISIXOM
moOyIOBH PETJIAMEHTY, KU SIBIISIE CUCTEMY KITFOUOBHX
€JIEMEHTIB BiJIIOBIJAJIGHOCTI ayJAMTOpA, MiJ Yac OI[IHKH
pu3uKy Oe3MepepBHOCTI MiSUTBHOCTI, KOHTPOJIb 32 SKIMH
MOY€E HAJIATU JIOCTATHIO BIIEBHEHICTh Y SIKOCTI ay/IHUTY.
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AyauTopcbka pipMa « AHAJITHK» NPONOHYE AYyTCOPCHHT 0yXraJaTepcbKUX Mocayr!
Aymcopcunz dyxzanmepcykozo 06.1iKy — 1ie TIiepeada BeIeHHs OyXTalnTepchKoro 00Ky CTOpoHHiH dipmi.
SIki ’ mepeBaru ayTcOpCHHry 0yXrajaTrepcbKuX mocayr?
1. 3nauna (!) ekoHOMIis1 KOIUTIB Ha BeIeHHS OyXO0IIiKYy:
® CKOHOMIS 3a OyXrajrepchbKi MmociyrH, 3a ski Bu mam niaaturumere npunaiiMui Ha 1000 rpuBenn
MeHIIIe, Hi’K IITATHOMY OyXrajirepy;

¢ cKOHOMIsI Ha mporpamue 3abe3neueHus (1C, Menok, Jlira 3akoH Tomro);
® CKOHOMISI Ha yTpUMaHHs 0(icy, KOMIT IOTEPHOT TEXHIKH.

2. Bigremep moaTkoBi Ta iHMI IHCIEKIi — 11e Hati mpooiemu!

Mu Oepemo Ha cebe TOBHY MarepiaibHy BiINOBIZAJIBHICTD 3a SKICTh HAJaHUX OYXTaJITEpPChKUX IOCIHYT,
BKJIFOYAIOYHM MOYKJIMBI CAHKIIIT.

3. 3 namu Bu moxere 3a0yTH 1po rojoBHHH Oinb 3 MOCTIHHUMU MOLIYKaMH OyXrajirepa, SKui y Oyab-sKuii
9yac MOXKe MiTu Bix Bac Ha inmry po6orty.

4. Mu He #aemo y BIAMYyCTKY Ta He Oepemo mikapusHuit. Hama ¢ipma cmpaBai rapanTye OesmepepBHE Ta
SIKICHE BEICHHS OyXTraaTepChbKOro 00Ky,

I HapemTi — 3 HamMu By He TinbKH oTpuMaeTe SKiCHI OyXTraaTepchKi MOCIYTH. 3a T0AaTKOBOIO TOMOBIICHICTIO MU

3abe3nednmMo Bac HEOOXiHMMHU MOJATKOBUMH, FOPHIMYHUMH KOHCYJIBTALISIMU, ayAUTOPCHKHUMH IOCIyTraMH Pi3HOTO
Xapakrepy.
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Bce mo Bam notpiono — ue:

— MEepPiOMYHO MepeaaBaTH HaM IEPBUHHY OyXTajaTepCchbKy JOKyMEHTaIlilo;

— MIOMICSYHO OTPUMYBATH Bijl HaC iHQOpPMaIIil0 PO MOAATKH Ta iHIII 000B’I3KOBI IJIATEXI;
— YKJIACTH 13 HaMH JOTOBIp.
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